Ohio University Faculty Senate 

Monday, January 11, 2010
Grover W115, 7:10 p.m.

[Summary]

Faculty Senate Chair Joe McLaughlin called the meeting to order at 7:10 p.m.

I. President McDavis and Executive Vice-President & Provost Benoit 

President McDavis reported on four items:


1) McDavis announced that Quidel has acquired Diagnostic Hybrids Inc. for approximately $130 million; $35 million of this will go to the OU foundation. Violet L. Patton has donated 13.3 million to create the Violet L. Patton Center for Arts Education in association with the College of Fine Arts and the College of Education. 


2) Budget update:  The State of Ohio did resolve the budget dilemma by delaying the tax reduction planned for 2009. McDavis is optimistic that we will not have more than the $10.5-11 million reduction already planned for next year’s fiscal budget. Approval of the capital budget is pending; we will not know more about this until the spring. 


3) McDavis discussed two international trips:  The first, to Malaysia, secured an additional $1.5 million pledge for the Razak Chair in Southeast Asian Studies. McDavis also explored agreements to bring more students from Malaysia to OU and to strengthen exchange programs, and worked with alumni in Malaysia. The second trip, to Chubu University in Japan, included discussions about expanding relationships with the university; McDavis also spent time in Tokyo with alumni. OU has many international relationships, and one of the goals of these trips is to decide which relationships to focus on as a university.


4) McDavis reported that $52,000 was spent to send the football team to the MAC championship game; the Marching 110 was supported by the President’s discretionary fund. For the Little Caesar’s Pizza Bowl, the cost was $120,000 for football, and $35,000 for Marching 110; all of this was covered out of the general fee. The Marching 110 self-funded their trip to the Rose Bowl parade.

Executive Vice-President & Provost Benoit reported on three issues:


1) The recommendations from the Budget Planning Council (BPC) include several assumptions:  


• enrollment will remain the same as 2010 (this assumption will be reviewed based on winter attendance numbers)


• a $10.4 million reduction from the state based on the ending of stimulus funds


• a 3.5% increase in undergraduate tuition and a 3.5% general fee increase


• no change in graduate tuition, graduate fees, and the out-of-state surcharge


• a 2% merit raise pool as well as $750,000 for faculty salaries based on meeting enrollment targets


• $1.2 million for additional faculty lines based on instructional need


• a 2% increase for graduate teaching assistants


• a 9% increase in health care costs, but no changes in employee costs


These assumptions leave a $14.7 million gap that will need to be resolved.


2) Benoit outlined the next steps in developing strategic priorities based on Vision Ohio. Input is being sought on the six draft priorities before they are reviewed by the Deans and the Vision Ohio Steering Committee, and presented to the Board of Trustees in April. After this, metrics will be developed. A more detailed description of the process can be found on the Provost’s web site.


3) Benoit gave an update on the restructuring process. Transition teams will be appointed by the Deans by January 15th for each relocating unit. Faculty will chair or co-chair each team, and relevant liaisons from academic support units will be included (e.g. bursar, registrar, financial aid). Changes need UCC approval by March 10th to meet PeopleSoft timetables and for the Board of Trustee’s approval in April. More information about restructuring is available on the Provost’s web site.


McDavis and Benoit then took questions.

Q: What are the assumptions built into the $350 million fundraising campaign recently announced? How are the costs of fundraising and paying campaign staff (approximately 17 cents for every dollar raised) paid for?
McDavis:  We pay for advancement through the general fund and the foundation. We formulate a budget each year; part is included in the advancement budget, and part is covered by the colleges. We spend about $10-11 million as a university to raise funds per year. 

Senators asked that the fundraising model be as transparent as possible as we head into the fundraising campaign, and McDavis agreed.

Q: With respect to restructuring, are there parameters being used when deciding how units will be combined in their new colleges?

Benoit:  There are basic principles. Coherence is a high priority in deciding whether units belong together, and units should be relatively equal in terms of faculty and student size. There is no magic number, but we should think about those kinds of principles as we go forward; these principles have been shared with the colleges.

Q. If we are on track for our enrollment goals, why is our state share of instruction (SSI) lower? 

Benoit responded that the SSI is based on how much we grow with respect to other institutions. McDavis noted that this makes it critical to focus on the strategic enrollment plan and smart growth.  Mike Williford added that the pie itself is shrinking; it is not so much our enrollment as that there are less state funds overall.

Q. Our net expenditure in support of intercollegiate athletics (ICA) this year is $15.3 million. Could the President’s office make clear what these costs are to students, and outline the argument to students justifying why they should pay $100/month to support ICA?

McDavis noted that he attended Student Senate this fall and answered their questions about ICA; he has also met with other student groups. A senator responded that the average student does not know that the cost is $100/month per student to pay for athletics.

Q: Is the Chancellor of the University System of Ohio thinking about revising any of the targets he proposed earlier (e.g. in terms of enrollment increases), especially since there is no increase in state money?

McDavis and Benoit responded that the presidents and provosts across Ohio have begun discussing this, and will be making recommendations for any modifications. 

Senators commended McDavis for his work during his recent international trips. McDavis also noted Benoit’s trip to the University of Leipzig, and thanked faculty for developing the longstanding international relationships that have led to having students on campus from over 100 countries.

II. Roll Call and Approval of the November 16, 2009 Minutes

A quorum was present. The minutes were approved by voice vote.

III. Chair's Report – Joe McLaughlin


•  An ad hoc committee has been formed to look at the early retirement program and the faculty fellowship program under semesters. Changes to the programs will require faculty handbook changes through faculty senate. A preponderance of committee members is faculty, including several faculty senators. If you have any ideas, please talk to any of the individuals on the committee, or attend one of the open forums. 


•  UCC will have to approve changes that arise through restructuring; David Thomas has been working on this.


•  At the last Senate meeting, senators requested that an ad hoc committee on ICA be formed. This committee includes Scott Titsworth, John Gilliom, Steve Hays, Ming Li, Teresa Franklin, and David Ingram. The committee has met twice, and has been working with the Athletics department to work through the budget. In addition, 3-4 years ago we decided to join the Coalition on Intercollegiate Athletics (COIA), a group of approximately 57 faculty senates from Division 1a schools whose goal is to reform intercollegiate sports. Faculty members are encouraged to read their set of principles and proposals, “Framing the Future.”


Q: Has the final semester calendar been approved?


McLaughlin: This is still under discussion, and we have received a lot of feedback about this. Issues revolve around a 14-week vs. 15-week semester, a 3-week vs. 4-week winter break, and a desire to maximize the summer break. A decision and announcement should be coming out soon.

•  Upcoming Senate Meeting: February 15, 2010. 7:10 p.m., Walter Hall 235
IV. Finance and Facilities (FFC)—Scott Titsworth 

· Resolution on Budget Priorities—Second Reading & Vote


Titsworth began with a review of the budget timeline for this year, noting that planning units will submit their base-budget reduction scenarios for 5% and 10% cuts by February 1st. Dialogue over the next month will guide interpretation and initial decision-making. As we go through the budget process, it is important to come to an agreement that academics is a top priority, that we not harm students’ opportunities for success, and that we not damage faculty members’ ability to do their work. This resolution asserts the presumption that you would not take money away from academics without good reason. 
 
Titsworth then discussed changes to the resolution since the first reading. Some specific data was removed, because while the data itself was accurate, the issues were more complex than the numbers could illustrate because of the flexibility that units sometimes have with budgeting money. In addition, there is a desire for unified agreement on general principles at this stage in the budget process so that faculty serving on Budget Planning Council have guidance about what to advocate for.


Senators complimented Titsworth and the committee for focusing on principles and the presumption in favor of academics. Senators asked how the revenue impact of cuts would be taken into consideration (e.g. if losing adjunct positions results in fewer sections). Titsworth responded that BCP will be looking at how cuts might affect not only revenue but also the students’ experience, and that planning unit scenarios are supposed to describe the impact of proposed cuts.


The resolution was passed unanimously by voice vote.

V. Educational Policy and Student Affairs Committee (EPSA)—Allyn Reilly

· Resolution to Establish Drop/Add and Withdrawal Deadlines Under Semesters—First Reading

Reilly noted that if changes were made to the proposed 15-week semester calendar, the language of the resolution would have to be modified slightly.

EPSA is also working on several Q2S and PeopleSoft issues, such as determining the maximum number of credit hours that can be taken under semesters for no extra fees (possibly 20, but some senators suggested 21); the number of credit hours necessary for full-time status under semesters; and transfer credit designations.

VI. Professional Relations Committee (PRC)—Sherrie Gradin 


Gradin outlined the upcoming Dean evaluations. Committees are being formed consisting of 50% faculty senate appointees, and 50% provost appointees. The survey questions will be the same as last year, and committee members will be able to add questions to the survey. The survey will be electronic, and reminders to participate will be sent this year.

VII. Promotion and Tenure (P&T)—Peter Coschigano

· Resolution on Correcting Inconsistencies in the P&T Appeal Process—First Reading


Coschigano explained that in the process of revising the appeal process in the case of denial of tenure last year, some parallel language was not incorporated in all sections of the Faculty Handbook. This resolution makes the process in all areas consistent.


While not related to the resolution, some concerns were raised that the senate P&T committee is only able to assess procedural issues rather than issues related to the merits of cases. Other senators noted that the merits of the case are considered at the Provost level and if a formal hearing is conducted.


McLaughlin thanked the committees and the committee chairs for all the work they did over the winter break. 

VIII. New Business

None

IX. Adjournment


The meeting was adjourned 8:53 p.m.

