
Ohio University Faculty Senate Meeting Minutes
Regular Meeting

September 18th, 2006

Margaret M. Walter Hall, Room 235

________________________________________________________________________

The Chair called the meeting to order at 7:15 p.m.

In Attendance:

Arts & Sciences:  T. Anderson, Ken Brown, Kim Brown, G. Buckley, S. Gradin, D. Ingram, S. Lopez, J. McLaughlin, D. Miles, W. Roosenburg, S. Sarnoff, A. Smith, G. Van Patten, L. Rice
Business:  L. Hoshower, M. Tucker

Communication:  P. Bernt, B. Debatin, N. Pecora, J. Smith

Education:  C. Bartone, D. Gulino, T. Sexton

Fine Arts:  C. Hayes, D. McDiarmid, A. Reilly, C. Smith, D. Thomas
Health and Human Services:  A. Graham, J. Hinton, D. Matthews

Osteopathic Medicine:  P. Coschigano, M. Simpson

Group II:  A. Hall, C. Naccarato

Chillicothe:  J. McKean

Eastern:  T. Flynn

Lancaster:  J. Becker, P. Munhall

Southern:  E. McCown

Zanesville:  J. Benson, K. Collins

Excused:  J. Giesey, W. Just
Absent:  J. Bender, W. Gist, S. Hatty

________________________________________________________________________

Overview of the Meeting
I.
President McDavis
II.
Provost Krendl

III.
Approval of June 12, 2006 Minutes

IV.
Chair’s Report (Phyllis Bernt)

· Introduction of new members
· Ohio Faculty Council report and election of OFC representative and alternate (Louis Wright)

· Proposed subcommittee on IT

· Update on Executive Committee meetings

· Establishing a time limit for disposition of Senate resolutions
· Nominations for college Professional Ethics and Dean’s Evaluation committees

V.
Educational Policy and Student Affairs Committee (David Ingram)

· Issues to be addressed this year

· Sept. 28th Day of Discourse announcement (Susan Sarnoff)

VI.
Professional Relations Committee (Norma Pecora)
· Issues to be addressed this year

VII.
Finance and Facilities Committee (Joe McLaughlin)
· Issues to be addressed this year

VIII.
Promotion and Tenure Committee (Annette Graham)
· Issues to be addressed this year

IX.
New Business
X.
Adjournment
________________________________________________________________________

Minutes of the Meeting
I.
President McDavis
· McDavis reported that the “Energy Report for Ohio” came out today, with the university’s CE3 and Senator Voinovich as part of the consortium
· McDavis welcomed faculty members back for the 2006-2007 year and spoke of the shared priorities presented in the joint message that he and Senate chair Phyllis Bernt e-mailed to all faculty members earlier this month.  He said that four priorities will be a focus for work this year:
· Faculty Retention and Recruitment

· Assessment of General Education

· Information Technology

· Academic Integrity

· McDavis detailed the steps taken by the university thus far with respect to addressing IT issues.  These include the development of a twenty-point plan for addressing IT concerns, the establishment of a perimeter firewall and a plan for resolving the issue of the use of social security numbers.

· McDavis announced that the state Legislature has added $30 million in additional funding to higher education in the state; Ohio University’s share of this will be $2.1 million, of which $1.9 million is to be earmarked for the Athens campus and $200,000 for Regional Higher Education.
· McDavis referred to a presentation by the VP for Finance and Administration to the Board of Trustee’s Audit and Finance subcommittee in a discussion of the university’s fiscal health.  As reported by the VP for Finance and Administration, the university’s composite fiscal score was 3.2.  The president said that this was “not as high as we want to be,” and that the primary cause for this is a smaller amount of expendable net assets, especially when compared to our peer institutions in the state, and the small number of quasi-endowments.
· McDavis said that he will be visiting with all 52 departments and schools throughout this academic year and will also visit each regional campus.  In addition, luncheons each week with the president, a member of the Executive Committee and faculty members are being scheduled.  

· McDavis said that he would like more time to consider the Resolution on Shared Governance passed by Faculty Senate in the spring.  He said that he has gathered data and spoken with other university presidents and that he will be speaking to the Board of Trustees about this issue.  He said that he will have a decision by next month.
Questions for McDavis:

· T. Flynn asked the president what he had learned with regard to the evaluation of senior administrators.  McDavis said that the process revealed that it was clear that many different opinions were held across campus.  He said that bringing people together to have this conversation was very beneficial and that he was appreciative of all of the feedback he had received.  
· M. Simpson asked if the university had ever received a fiscal score of 3.2 before.  McDavis said that he did not have the entire history but that 3.2 is “about as low as we’ve been.”  
________________________________________________________________________

II.
Provost Krendl
· Krendl began by introducing the new Dean of the College of Education, Renée A. Middleton, and welcomed her to the university.
· Krendl reported on the latest enrollment figures:  overall, enrollment for all of the campuses was down to 28,287 from 28, 751 last year.  The target for the Athens freshman class of 4,100 has been reached and the profile of the entering class is very good.  Multicultural student enrollment is up 50% and out-of-state student enrollment is up 14%.  Graduate enrollment increased by 74 students.  There were 300 more applications than last year, but the university admitted 250 less, a result of the initiative to be more selective.  Retention from the freshman to the sophomore year declined again last year and now stands at 80%.
· Krendl reported on initiatives with regard to academic honesty:  David Ingram will chair the Academic Honesty Hearing Committee; it will deal with 31 cases of plagiarism in the College of Engineering and will identify the appropriate sanctions, ranging from rewriting sections to revocation of degrees.  Krendl said that she has appointed Susan Sarnoff to co-chair an Academic Honesty Committee; this committee has been charged with shaping the agenda for the Day of Discourse relating to academic honesty to be held on September 28th.  
· Krendl updated the Senate on developments in general education:  David Ingram, as chair of EPSA, will chair the General Education Assessment Committee; this committee will identify and measure learning outcomes as part of a statewide initiative and will report its findings to the Ohio Board of Regents.
· Krendl said that the Executive Implementation Team of Vision Ohio has recommended three priority areas for investment:
· Investing in undergraduate education:  improvement of retention; expansion of residential learning communities; expanding the common intellectual experience; learning outcomes for first-year courses

· Investing in graduate education and research:  increasing support for student research and travel; establishing a competitive pool of funds for specific improvement efforts
· Investing in the faculty:  reviewing current faculty salaries; investing in more tenure-track faculty lines; increasing investment in faculty development resources

· Krendl reported that the university will begin switching to an annually updated digital catalog, with a limited number of paper catalogs printed each year
Questions for Krendl:
· W. Roosenburg asked why an Academic Honesty Hearing Committee has been established instead of turning cases over to University Judiciaries.  He also asked why placing a note in a student’s permanent record is an option being considered.  Krendl said that placing the burden on judiciaries would create a backlog of cases there.  She said that this will be closely monitored and that it is such a serious matter that she felt a distinctive committee was necessary.  With regard to a note in a student’s permanent record, she said that the alleged misconduct goes back so far and that several cases involved alleged misconduct that is very “significant.”  She noted, however, that appeals of this are possible and that there is a process for this.

· Morgan Allen, the Student Senate president, asked if the undergraduate catalog will still be updated annually.  Krendl responded that it would.

· J. Benson asked what the goal for faculty salary increases will be.  Krendl said that it would be to raise us out of the bottom quartile, by at least 15 points.
· A. Hall asked if Group II faculty would be included in this salary increase plan.  Krendl said that it would be “hard to tell” because there are not many data on this.
· D. Miles asked if there was any further information regarding student competitiveness.  Krendl said that she has asked Mike Williford to look into this.
· B. Debatin asked if there had been any consideration of preventive aspects of academic honesty, for example an honor code.  Krendl said that the Academic Honesty Committee is working on “changing the culture” on campus and this may include adopting an honor code.  The committee will be looking at other campuses for best practices.  She stressed that it is imperative that we learn from this process and that we make it a “student issue” as well.
________________________________________________________________________

III.
Roll Call and Approval of June 12, 2006 Meeting Minutes
MOTION:  J. Benson made a motion to approve the June 12, 2006 minutes (K. Brown second)

APPROVED UNANIMOUSLY ON A VOICE VOTE

________________________________________________________________________

IV.
Chair’s Report – Phyllis Bernt
· Bernt thanked the alternates who are substituting for senators who are on leave this year and welcomed new senators who are filling recently vacated seats.
· D. Thomas reported that the University Curriculum Council has a new website and requested that faculty members view the website and report any errors or suggestions for improvements to him or Laura Tuck.
· Bernt introduced Louis Wright, who reported on the September Ohio Faculty Council meeting in Columbus.  The full text of Wright’s report is included in Appendix C.  K. Brown said that he would be willing to serve as an alternate in Wright’s place when necessary.

MOTION:  S. Lopez nominated Louis Wright to continue as the Senate’s representative to the Ohio Faculty Council and nominated Ken Brown as an alternate

APPROVED UNANIMOUSLY ON A VOICE VOTE

· Bernt reported the preliminary results of the request for input about faculty concerns.  So far, 66 faculty members have responded, but she said she would like to have more responses.  So far, the issues raised most often are shared governance, faculty salaries, benefits (especially health care), faculty workload, and concerns about the new approach to budgeting and its impact on academic quality.
· Bernt updated the Senate on various meetings that the Executive Committee has been involved with:  Bill Samms with regard to IT restructuring; Ken Smith, the new VP for Student Affairs; President McDavis with regard to the joint e-mail that was sent to the faculty; Christine Sheets, Bev Wyatt, and Gwyn Scott with regard to the student laptop computer program and faculty use of the new student center; Provost Krendl with regard to IT and the General Education Committee; Joe Brennan, the new Executive Director or Communication and Marketing.
· Bernt led a discussion with regard to the creation of a Senate subcommittee on IT matters, after which the Senators approved of the creation of such.  The subcommittee will serve as an advisory group to Marjorie Dewert who is in charge of academic technology and will be comprised of Senators from EPSA and FFC, as well as non-Senators.
· Bernt led a discussion about formalizing the process by which Senate resolutions are submitted for signature to the Provost.  At the present time there is no timeline for acceptance or rejection of Senate resolutions.  A short discussion of the issues involved in this ensued, after which it was decided that the Executive Committee would bring a resolution for first reading to the Senate floor at the October meeting.
· Bernt informed the Senate about the nominating procedures for College Professional Ethics and Deans’ Evaluation Committees.
________________________________________________________________________

V.
Educational Policy and Student Affairs Committee (EPSA) – David Ingram
· Ingram discussed issues that the committee will be addressing this year:
· General education assessment

· Academic honesty

· Faculty development

· Improvement of academic advising

· Academic matters other than grading appeals

· A joint project with FFC regarding IT

· Language in the undergraduate catalog dealing with changes between published editions

· Engagement with students outside the classroom

· S. Sarnoff briefed the Senate on the work of the Academic Honesty Committee.  She discussed the Sept. 28 Day of Dialogue and discussed initiatives that the committee has thus far identified and hope to implement.

________________________________________________________________________

VI.
Professional Relations Committee (PRC) – Norma Pecora
· Pecora discussed issues that the committee will be addressing this year:
· A resolution concerning the Family Medical Leave Act (FMLA) and sexual harassment policy
· Faculty categorization initiative with P&T committee
· Workload policy

________________________________________________________________________

VII.
Finance and Facilities Committee (FFC) – Joe McLaughlin
· McLaughlin discussed issues that the committee will be addressing this year:

· The transition to the new budgeting system (RCB)

· Monitoring the number of faculty added as a result of Vision Ohio

· Health care expenditures
· Early retirement program language in the Faculty Handbook
· McLaughlin said that so far only one faculty member is on the Campus Master Plan Implementation Committee; he hopes to enable Senate representation on this committee.

________________________________________________________________________

VIII.
Promotion and Tenure Committee (P&T) – Annette Graham
· Graham discussed issues that the committee will be addressing this year:

· Faculty classification language in the Faculty Handbook
· Workload for contingent faculty language in the Handbook
· 1 appeal case

________________________________________________________________________

IX.
New Business
There was no new business

________________________________________________________________________

X.
Adjournment
MOTION: D. Ingram made a motion to adjourn (N. Pecora second)

PASSED UNANIMOUSLY ON A VOICE VOTE

The meeting was adjourned at 9:40 p.m.

Respectfully submitted by Timothy G. Anderson, secretary

Appendix C
(For Informational Purposes)
Ohio Faculty Council Meeting Report
September 8, 2006

Louis Wright

The Ohio Faculty Council (OFC) —the only state-wide voice of faculty associated with public state universities—held its first meeting of this academic year on Friday, September 8, 2006.   The OFC is an advisory committee to the Chancellor of the Board of Regents, but has also taken on a more independent role as an advocate for public higher education in Ohio and for improving the state assisted universities through shared governance.  The universities who are members of the OFC are:  Bowling Green, Central State, Cleveland State, Kent State, Medical College of Toledo, Miami, Northeastern Ohio University College of Medicine, Ohio State, Ohio, Shawnee State, Akron, Cincinnati, Toledo, Wright State and Youngstown State.  Louis Wright, the Ohio University elected representative attended  the first meeting of  the OFC on September 8 where Professor Tom Shipka from Youngstown State University was honored for his service to the OFC.   New officers for 2007-2008 were elected.  They are:  John Cuppolleti (Cincinnati) re-elected as Chair, Paul Sracic (YSU) elected as Vice-Chair, and Keith Bernhard (Bowling Green) elected Secretary.

The OFC meets on the second Friday of each month during the academic year at the Board of Regents Office in Columbus.  The meeting begins with lunch at noon and usually is finished by 2:30 or 3:00.  We were told that he search for the new Chancellor will not get underway until the new Governor is elected so during this interim period, the OFC will be trying to make connections with other groups supporting higher education in Ohio including the IUC (the  Inter-University Council  of Ohio which consists of the Presidents of the state supported universities).  In addition to the Chair of the Faculty Senate, each university needs an elected representative and an alternate—both of whom are to be chosen by the Faculty Senate.  The OFC is trying to have two representatives from each member attend its meetings this year.  So we need to elect a representative and an alternate.

One issue that might be of interest.  The University of Toledo and Medical College of Toledo were combined into one institution by their Boards of Trustees and the President of the Medical College was made the President of the combined institution.  The culture of the two institutions are very different and most faculty were quite opposed to this joining of the two institutions.  For an interim period, the two Faculty Senates will continue to operate on their respective campuses.  There is concern about the union since the University of Toledo has a rather strong Faculty Senate and a history of shared governance while the President while at the Medical College was rather authoritarian.

The OFC does invite prominent politicians with influence on higher education to its meetings and this allows some faculty input to legislative actions in Columbus.  Perhaps a more useful role is that the members of the OFC share information about what is going on at their institutions.  In many cases one gets ideas about how to solve common problems and keeps all of us from being too insular.
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