Ohio University Faculty Senate Meeting Minutes

Regular Meeting October 15, 2007
Margaret M. Walter Hall, Room 235

The chair called the meeting to order at 7:10 p.m.

I. Provost Krendl
· Laurie Hatch, Director of Center for Teaching and Learning:  

· Programs for new faculty – interdisciplinary faculty mentoring program works to match up new faculty with senior faculty.  Handout: new ideas regarding the Center for Teaching and Learning

· Faculty Commons in Alden Library: space for faculty to meet and collaborate, informally and formally; S. Gradin: no space available in new Baker Center, so put it in Alden; idea is to build a community, camaraderie; University Outreach also housed there; asked faculty members to give feedback and ideas about Faculty Commons and faculty development.
· Mentioned tour of southeast Ohio for new faculty members by Geoff Buckley and Tim Anderson
· Chuck McWeeny on five-year academic plan:  open forums (second forum is tomorrow), feedback from constituent groups, feedback from Chairs and Directors Council; report due to Provost Krendl on Nov. 15.  
· Emergency notification messaging system test was successful
· Vision Ohio academic plan strategic dashboard (handout); discussed metrics and goals
· W. Roosenburg – dashboard shows increase in number of students, but not in number of faculty.  Krendl: commitment was to increase salaries, identify enrollment targets, and then identify appropriate faculty number targets
· “Made Manifest” document about Vision Ohio goals on the Provost’s website
· Ads that were previewed last meeting are now being shown
· Enrollment update:  4,006 = entering class; ACT mean score up (22.6); acceptance rate down; increase in number of applicants, decrease in number of admits; non-resident freshmen enrollment increased; international freshmen increased to 84 from 19; 393 multicultural students; 444 transfer students (target was 450); 20,225 = Athens campus total; undergrad = 16,645;
· Cautiously optimistic that these enrollment figures will result in a positive increase in revenue

· New Budget Model; for use as a tool to make decisions about budget, revenues and expenditures; AY 2006-2007 = 749 Group I faculty on Athens campus; this year 734; 12 failed searches; some resignations at the very end of the summer; 11 searches in Arts & Sciences; 
· Updates on searches: Vice Provost for Diversity – interviewing; Dean of Libraries – 3 candidates coming in October and Nov.; Graduate college taskforce meeting on a bi-weekly basis – talking with Graduate Council on costs, duties and how to coordinate roles; 
· C. Smith: infusion of one-time money in the arts has been very nice; are you looking at the impact of one-time monies. Krendl: yes, looking at results of this money and how it helped, etc.

· No plan at the moment to absorb more students (increase enrollments) due to USO targets of increasing number of students in the system by 20,000 students

· Taskforce on centers of excellence: will meet first on Oct. 22; draft guidelines and criteria will be circulated
· Draft of USO defining statement by VO Executive Steering Committee; get back to committee members with feedback

· Choose Ohio First proposals due Nov. 5

· D. Ingram: RE dashboard: nothing on accessibility, transfer students from regional campuses, etc.  Krendl: will work on this
· T. Flynn: can complete degrees on regional campuses as well

II. Roll Call and Approval of Sept. 17 Minutes
T. Sexton moved to approve minutes (T. Flynn second)

Approved unanimously on a hand vote

III. Chair’s Report

· Introduced new interim members Dora Wilson and Glen Matlack
· OFC meeting last Friday with Hugh Bloemer: lots of discussion about higher education; drafted a letter in response to a proposed bill limiting profits of faculty from their own books; will meet with sponsor of this bill at next meeting; proposed initiative about teaching college courses in high schools
· Five-year academic plan committee: faculty representation grew (5 members – D. Ingram, T. Leinbaugh, J. McLaughlin, S. Lopez, D. Thomas); 

· Taskforce on Graduate Education; composition changed (Jeff Connor, Ben Ogles and  David Girus (?) are co-chairs); 
· Presented annual presentation of Faculty Senate to BOT:  stressed issues of faculty governance and workload; non-voting faculty member on BOT; 
Questions:

· J. Bernt: will Graduate taskforce be making decisions?; Lopez: not decisions so much as endorsements

· D. Ingram: concern about rigor of college courses at the high school level (RE: OFC meeting issue)

· Extra Meetings: Oct. 29, Nov. 5; next regular meeting = Nov. 19

IV. P&T – C. Smith
· Considered and approved a tenure clock extension
· PRC has asked for input on grievance 
· College-specific promotion and tenure informational meetings: first steps have been taken to set up these sessions in the Winter quarter
· Workload and faculty classification issues: P&T began working on classification initiative two years ago; Senate took a straw vote on this, but because it contained issues about workload, the Senate agreed to first come up with a workload policy; last year P&T worked on a workload policy; passed by Senate, but not signed by Provost; she gave two reasons: confusion about calendar system decision (P. Bernt: decision in the President’s hand now) and some language that had been agreed upon with Deans and C&D had been changed; we need to find out what the Provost needs exactly; D. Descutner:  the Provost wants to have a workload policy and wants to set up meetings to clarify what needs to be resolved in the Senate resolution; 
V. PRC – S. Gradin
· Working on three grievances; 1 completed, second near completion, third starting to come together
· Have met with M. Tuck and lawyers about sick leave policy issue; will come forward with a resolution
· Met about paid maternity leave; gathered data about what is done at other institutions; received data from G. Fialko about number of children of employees who are under 1 
· Sergio has asked the PRC to review the language on “moral turpitude” in the resolution that was not signed by the Provost due to lack of clarity in this language
VI. FFC – J. McLaughlin
· Still no final numbers on health benefits expenditures from last year
· FFC will be bringing forward Sense of the Senate resolutions on five-year academic plan at the extraordinary meetings: spending in academic areas v. academic support areas; what the university is actually spending; hiring of more faculty language in five-year plan; strategic reallocation plan; 
· D. Ingram: need to know about academic support review process; Joe: an important part of this will be benchmarking, according to Bill Decatur
· Revised Resolution to Form a University Standing Committee on Benefits, for first reading; McLaughlin discussed changes in wording since first reading (Provost’s concerns about who will chair; membership of committee)
· J. Bernt: why is it so nebulous about number of faculty on the committee; P. Bernt: it is usually clear with standing committees who will be chair; all but one or two are chaired by faculty members; normal process is that the chair is a nominated position, approved by the President.  J. Bernt: suggests looking at other standing committees and look at how the role of faculty is primary in those other committees; G. Van Patten: specify which ex-officio appointments will be made; P. Coschigano: perhaps we should use language about “ratio” of faculty on committees in these types of resolutions.
VII. EPSA – D. Ingram
· Three new policies for review:  new catering policy; fees policy; awarding on posthumous degrees for graduate students
· Five-year academic plan: EPSA has begun looking at this plan; concerns about lack of plans for new faculty, costs of increasing diversity among faculty, e.g.
· Request to consider a new grade – PR up to a year for students doing work that takes longer than a quarter
· Pink slips: request to resolve issues about online pink slips
· Ad Astra still causing problems – assignment of inappropriate rooms; must address this issue
· Update on budget system meeting with Bill Decatur and Provost and President, and John Day and EC members last week (handout to be included in minutes): budget model is not an implementation of RCB, dos not dictate budget decisions, but rather informs such decisions – to see where money is flowing in the university; EPSA and F&F are monitoring these budget process issues; P. Coschigano: asked Senators to take a look at the document and pay special attention to what is defined as “academic” areas
VIII. New Business
· Tim Anderson spoke as a member of the Vision Ohio Executive Steering Committee about the draft mission document distributed at tonight’s meeting regarding OU’s role in the new University System of Ohio.   He stressed that the statement is “political” in nature and will be sent to Chancellor Fingerhut in order to strengthen and define OU’s position in the USO.  Each member of the steering committee will vet the draft with their respective constituent groups.  The committee is asking for feedback regarding the wording of the draft document, specifically with respect to the following:
· Is the language concise?
· Does the document adequately address and define OU’s “uniqueness?”
· Does the document adequately address the ideas of tradition and citizenship as a critical component of OU’s identity?
· Does the document adequately describe “synergies” between undergraduate and graduate programs?
· Feedback may be addressed to Tim Anderson (anderst1@ohio.edu) or Valerie Conley (conleyv@ohio.edu).  
IX. Adjourment

Martha Simpson motioned to adjourn (J. Bernt second)

Approved unanimously on a voice vote

The Chair adjourned the meeting at 9:20 p.m.
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