Ohio University Faculty Senate Meeting Minutes

Extraordinary Meeting

November 5, 2007

Margaret M. Walter Hall, Room 235

________________________________________________________________________

The Chair called the meeting to order at 7:10 p.m.

In Attendance:
College of Arts & Sciences:  T. Anderson, D. Bell, G. Buckley, S. Gradin, D. Ingram, 

S. López-Permouth, G. Matlack, J. McLaughlin, D. Miles, S. Patterson, B. Quitslund, 

W. Roosenburg, A. Smith, G. Van Patten, J. Webster

College of Business:  L. Hoshower, T. Stock

College of Communication:  J. Bernt, P. Bernt, N. Pecora, J. Slade (for J. Smith)

College of Education:  V. Conley, T. Leinbaugh

College of Engineering:  J. Giesey

College of Fine Arts:  D. Adleta, D. McDiarmid, C. Smith, D. Thomas, D. Wilson

College of Health and Human Services:  D. Bolon, J. Hinton, S. Marinellie

College of Osteopathic Medicine:  N. Wadsworth (for P. Coschigano)

Group II:  A. Hall, C. Naccarato

Chillicothe:  R. Sandy (for S. Brogan), J. McKean

Eastern:  J. Casebolt (for T. Flynn)

Lancaster:  P. Munhall

Southern:  E. McCown

Zanesville:  S. Fusner (for K. Collins)

Excused: P. Jung
Absent:  M. Clouse, W. Gist, R. Pasic, T. Sexton, S. Hatty, M. Simpson,

 J. Benson

________________________________________________________________________

Overview of the Meeting
I.
Roll Call

II.
Ten Sense-of-the-Senate Resolutions (all for second reading and vote) by 
EPSA 
and FFC – David Ingram and Joe McLaughlin
III.
Sense-of-the-Senate Resolution Regarding the Inclusion of Plans of 
Academic Units in the Five-Year Academic Action Plan (for second reading 
and vote) – Phyllis Bernt
IV.
New Business
V.
Adjournment
Minutes of the Meeting

I.
Roll Call
The roll was called by the Secretary;

________________________________________________________________________
II.
Ten Sense-of-the-Senate Resolutions by EPSA and FFC (all for second 
reading and vote) – David Ingram and Joe McLaughlin

The texts of all of the resolutions as passed are included in Appendix B.
Resolution One: A Comprehensive Plan

· J. McLaughlin presented the text of the revised resolution and discussed changes in wording since the first reading.
MOTION: J. McLaughlin moved for a vote on the resolution as amended
PASSED UNANIMOUSLY ON A VOICE VOTE

Resolution Two: Reaffirm Our Mission Particularly to the Region
· D. Ingram presented the text of the revised resolution and discussed changes in wording since the first reading, including a friendly amendment by T. Flynn.

· J. Bernt suggested a minor grammatical change, which was accepted as a friendly amendment.

· P. Bernt suggested a minor grammatical change, which was accepted as a friendly amendment.
MOTION:  D. Ingram moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

Resolution Three: Academics and Academic Support
· J. McLaughlin presented the text of the revised resolution and discussed changes in wording since the first reading.

MOTION: J. McLaughlin moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

Resolution Four:  Interdisciplinary Programs and Activities
· D. Ingram presented the text of the revised resolution and discussed changes in wording since the first reading.

· P. Bernt suggested a change in wording, which was accepted as a friendly amendment;

· B. Quitslund asked if this resolution conflicts with Resolution Six.  Ingram said that in his opinion it did not because athletics is addressed in a different context in that resolution;

· J. Bernt suggested removing references to athletics in this resolution;

· D. McDiarmid suggested dropping a phrase, which was accepted as a friendly amendment;

· P. Bernt suggested a change in wording, which was accepted as a friendly amendment;

· D. Thomas suggested a change in wording, which was accepted as a friendly amendment;

· G. Matlack suggested a change in wording and the dropping of phrases, which was accepted as a friendly amendment;

MOTION:  D. Ingram moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

Resolution Five: Hire More Faculty
· D. Ingram reminded the Senate of the reasoning behind bringing the resolution forward and discussed changes in wording since the first reading.
· A. Smith asked about the chances of this resolution being “meaningful.”  J. McLaughlin said that what the resolution reaffirms is that the hiring of faculty is a priority, but it has been left out of the current academic plan;

· D. Bolon asked if the focus should be on adding more faculty where they are most needed and asked if language affirming this could be added.  McLaughlin said that he assumes that this is precisely what would happen;

· J. Bernt said that in his opinion this is probably not the best time to argue about where the funds would go;

· B. Quitslund said that in her opinion the resolution has an “implicit weighting” in this regard.

· D. Bolon argued, however, that this has not happened yet.  He said that he wanted to mention this because the situation in the College of Health and Human Services is “not good” in this respect;

· G. Van Patten said that this is just a “first step”;

MOTION:  D. Ingram moved for a vote on the resolution as amended

PASSED UNANIOUSLY ON A VOICE VOTE

Resolution Six: A Quality Learning Environment for All
· D. Ingram presented the text of the revised resolution and discussed changes in wording since the first reading.  He discussed two different versions of the resolution: one includes language referring to athletics in general and intramural athletics but the other one does not.  He said that EPSA met about the wording on the resolution as first written but could not decide which language (which version) would be best.
· J. Bernt said that he preferred the original resolution as presented for first reading because it addresses the issue of money being proposed for athletics to provide academic instruction, which is being used to justify providing money to a non-academic program;
· J. Hinton reminded the Senate that intramural activities are completely separate from the athletics department and that “recreation truly meets education” in intramural sports.  She said that intramural sports funding cannot afford any more budget cuts and that these activities offer positive opportunities for students;

· C. Smith asked J. Bernt how the alternate version “moves away from” the original wording.  Bernt said that the original version directly addresses the proposal in the academic plan for athletics funding and the second version language was not dealt with in the Five-Year Plan;

· D. McDiarmid expressed concern that the main point has been diluted and that “physical activity” is no more than a “red herring”;
· J. Hinton said that in her opinion the problem with the language in the original resolution puts intramural athletics together with “athletics.”  She suggested deleting the first “whereas” phrase, which was accepted as a friendly amendment;

· G. Buckley asked about the percentage of students involved in intramural activities.  Ingram said that he did not have those data at the moment;
· D. McDiarmid proposed a change in wording, which was accepted as a friendly amendment;

· J. Casebolt  and P. Bernt both proposed deleting phrases, which was accepted as a friendly amendment;

· V. Conley suggested dropping a whereas phrase;

· J. Giesey suggested a change in wording;

· A. Smith asked where funding for athletic tutoring usually comes from.  Ingram said it comes out of the general fund.

MOTION:  Ingram moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

Resolution Seven: Marketing and Communications
· D. Ingram reminded the Senate of the reasoning behind bringing the resolution forward, namely to seek measurements in improvements in Marketing and Communications.

MOTION:  Ingram moved for a vote on the resolution as amended

PASSED 40-1 ON A VOICE VOTE

Resolution Eight:  University Advancement
· D. Ingram presented the text of the revised resolution and discussed the reasoning behind bringing the resolution forward.

· J. McLaughlin said that although he is in favor of the resolution, he reminded the Senate that it is “very difficult” for a university to raise money for fundraising, and that if it is not funded out of the general fund then it has to come from somewhere else;

· P. Bernt said that it makes “a lot more sense” to have fundraising funded by donors, not student tuition money.  She said that most university fundraising is separately funded;
· J. Bernt said that at the University of Nebraska, foundation salaries were paid out of fundraising;

MOTION:  Ingram moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

Resolution Nine:  Student Information System
· D. Ingram presented the text of the resolution and discussed the reasoning behind bringing the resolution forward, namely that SIS funding should not be competing for funding in the academic plan.

· G. Buckley suggested a slight grammatical change, which was accepted as a friendly amendment;

MOTION:  Ingram moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

Resolution Ten:  Faculty Time is a Resource
· J. McLaughlin presented the text of the revised resolution and discussed changes in wording since the first reading.

· T. Sack asked what is meant by “true costs” of faculty time.  He said that the phrase “true costs” is “troublesome and that this forces the administration to measure something that nobody knows the true definition of.  McLaughlin responded that the goal of the resolution is to reaffirm and acknowledge that faculty time is a resource;

· W. Roosenburg said that if faculty are working on administrative things it takes away from research and teaching, which is a potential loss to the university;

· J. Casebolt said that the “sticking term” is “cost” because it implies a monetary cost;

· L. Hoshower suggested using the term “opportunity cost”;

· C. Smith suggestd using the word “value”, which was accepted as friendly amendment.  He said that it is “time that someone starts measuring faculty time” and that the Five-Year Plan assumes that increased faculty workload does not cost anything, but it does;

· G. Van Patten said that he thinks “opportunity cost” is a better term;

· P. Bernt suggested using both terms;

· G. Matlack said that “value”is too subjective, and suggested a more concrete term;

· A. Smith said that “value” is necessary because our time is valuable;

· P. Bernt suggested using the phrase “faculty time is not free”;
· S. Gradin said that “opportunity costs” is a much better phrase and is language that the administration will understand;

· C. Smith suggested a change in wording, which was accepted as a friendly amendment;

· J. Bernt suggested a change in wording, which was accepted as a friendly amendment;

MOTION:  McLaughlin moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

________________________________________________________________________

III.
A Sense-of-the-Senate Resolution Regarding the Inclusion of Plans of 
Academic Units in the Five-Year Academic Action Plan (for second reading 
and vote) – Phyllis Bernt

· Bernt presented the text of the revised version and discussed changes in wording since the first reading.

· B. Quitslund suggested a minor grammatical change, which was accepted as a friendly amendment;

MOTION:  Bernt moved for a vote on the resolution as amended

PASSED UNANIMOUSLY ON A VOICE VOTE

The full text of the resolution as passed is available in Appendix B

________________________________________________________________________

IV.
New Business
· Senators were asked to place colored stickers beside objectives of the Five-Year Academic Plan that they value the most on a handout listing these objectives.  This will assist the Executive Committee and Chairs in their report on faculty feedback regarding the Five-Year Plan to the Provost;

· D. McDiarmid said that the Senate should “start thinking about” a sense-of-the-Senate resolution addressing when deadlines are set for input given that input is often sought in summer and over breaks, when faculty are off campus or busy doing research;

· J. Casebolt said that the sense of the regional campuses was that the Five-Year Plan was a draft, but that does not appear to be how it is being treated;

· P. Bernt said that perhaps what is needed is a change in the timing of the budget process;

· J. McLaughlin said that the Board of Trustees often calls for budgeting information in the summer;

· J. Bernt said that it is imperative that it becomes public knowledge that faculty and students are “not happy about” the Five-Year Plan;

· C. Naccarato asked if the results of the faculty feedback on the Five-Year Plan objectives will be made public.  He said that the faculty in general should also know about our work and the Senate’s opinion.  D. Ingram said that the Chair will be writing a report and that Chuck McWeeny will be writing a report based on the Senate’s input;

· J. McKean asked about the deadline for the report to the Provost.  Sergio López said that the deadline is November 15th;

· W. Roosenburg said that if these changes called for in the resolutions that were passed at this meeting are not taken into consideration we “should be prepared to do something”;

· G. Buckley said that it is imperative that we communicate the results of the Senate feedback to our colleagues;

· J. Bernt asked if we could make sure that we [the Senate] see the report to the Board of Trustees before it is presented;

· G. Matlack congratulated the Physics Department on the open house that they held last weekend;

MOTION:  J. Slade made a motion to adjourn the meeting (D. Ingram second)

PASSED UNANIMOUSLY ON A VOICE VOTE

The Chair adjourned the meeting at 8:45 p.m.

Respectfully submitted by Timothy G. Anderson, Secretary

Appendix B, Item 1

Ten Sense-of-the-Senate Resolutions 

Educational Policy and Student Affairs Committee

And

Finance and Facilities Committee

PASSED

Nov. 5, 2007

Resolution One:  Comprehensive Plan
 
Whereas the draft of the university's Five Year Academic Action Plan identifies $37.2 million dollars in new investments over five years ($12.3 million in base investments); and 
 
Whereas no plan exists that identifies from where the money for these investments will come; and
 
Whereas it is inconceivable that this plan can be funded without significant reallocations, which means that the university will have to end or curtail current activities; and 
 
Whereas previous annual reallocations have been steady, significant, and minimally strategic; and 
 
Whereas it is impossible to assess priorities for new initiatives in a void, that is, without a commensurate list of activities that will be eliminated or reduced;
 
Be it resolved that the university create a balanced strategic plan that will propose explicit areas of reduction and elimination, alongside proposed areas of investment.  Such a plan will allow faculty, staff, and students to weigh the value of new initiatives against that of plans that reduce or eliminate current activities; and 
 
Be it further resolved that this comprehensive Academic Plan, one that respects the University's academic mission and includes both strategic investments as well as targeted reductions and reallocations, be fully discussed and reviewed by all of the senates, as well as the University Curriculum Council, Graduate Council, and other relevant university standing committees, within a time frame that allows for adequate deliberation.
 


Resolution Two: Reaffirm Our Mission Particularly to the Region
 
Whereas the Vision Ohio Five Year Academic Action Plan does not appear to address the mission of Ohio University to the region:
 
It is the sense of the Faculty Senate that we must strive to continually improve access and excellence in higher education in our region,
 
Further, we must strive to employ technology and other instructional strategies to enhance program offerings by regional campuses in a manner that embraces high academic standards and enables students to complete their degrees at Ohio University.

 
Resolution Three:  Academics and Academic Support
 
Whereas the university now budgets less than half of the Athens General Fund to Academic Areas*; and 
 
Whereas a significant portion of the new investments outlined in the draft of the Five Year Academic Plan will be in Academic Support areas (Information Technology, University Advancement, Student Affairs, and Intercollegiate Athletics); and
 
Whereas most of the funding for the Five Year Academic Plan will likely be generated through a reallocation process;
 
Be it resolved that the total cost of new investments in the Academic Support areas should not exceed the total monies reallocated from Academic Support areas;
 
Be it further resolved that the University identify goals that would result in a positive increase in resources, measured as a percentage of the Athens General Fund, for Academic units.  The academic leadership should identify metrics to ensure this occurs. 
 
 *Note:  Academic Areas will be defined as the Academic Colleges and the Library.

Resolution Four: Interdisciplinary Programs and Activities 
 
Whereas interdisciplinary initiatives and programs are essential for the future of Ohio University and Vision Ohio;
 
It is the sense of the Faculty Senate that investments should not be limited to new initiatives and  new appointments but should also foster interdisciplinary  programs by making sure that existing interdisciplinary programs have adequate resources and by reforming institutional mechanisms to support interdisciplinary research and teaching.
 
The Faculty Senate affirms that interdisciplinary study is central to the mission of Ohio University and should be funded and supported accordingly. 
Resolution Five:  Hire More Faculty
 
Whereas Faculty Senate passed a resolution in May 2006 that called for the following:
 
" Let it be resolved that VISION OHIO be revised to formally incorporate the following written goals:
 
-         Establish a comprehensive Group I faculty hiring program to bring Group 1 instruction on the Athens campus to the AAUP guideline and Ohio University policy of 85%.  
· Increase Group I faculty by 20-30 per year to accomplish this goal in 10 years.
· Track percent Group I faculty instruction (Athens Campus Group I WSCH / All Athens Campus WSCH) as a metric of the success of the “Quality, Diversity, and Prominence for Faculty, Staff, and Students” goals of VISION OHIO.
These goals should be added to Vision Ohio as the first or second item under “Quality, Diversity, and Prominence for Faculty, Staff, and Students” in each section of VISION OHIO"; and
 
Whereas Provost Krendl reported to Senate in Fall 2006 that this was an important goal, but she wanted to determine first how much an increase in  faculty compensation--a higher priority--was going to cost;
 
Whereas a Faculty Compensation Task Force was formed in academic year 2006-2007 and issued a report calling for an additional $1.2 million investment in faculty compensation for each of the next five budget years; and
 
Whereas this amount is part of the FY08 budget and is included in the five-year financial planning being undertaken by Budget Planning Council; and 
 
Whereas one could justifiably conclude that the university has now determined the cost of improving faculty compensation; and 
 
Whereas most of the academic objectives articulated in the Draft Five Year Academic Action Plan can most effectively be accomplished through the commitment of more faculty time; and
 
Whereas there is at present no explicit goal to hire significant numbers of additional faculty in the draft of the Plan
 
Be it resolved that the Draft Five Year Academic Plan include recommendations for the hiring of new faculty in line with the resolution passed by Senate in May 2006.  


Resolution Six: A Quality Learning Environment for All
 
Whereas enhancing service and accessibility to quality learning environment should be our highest priority for all students, not just intercollegiate athletes, and

Whereas university resources and facilities should benefit all students and not just a few of them, and 

Whereas goals or strategies consisting of hiring coaches or winning sporting trophies are not compatible with an academic strategic plan, and

Whereas the success rate of Ohio University student athletes ranks favorably compared with that of its peers in the Mid-American Conference and compares favorably with that of the Ohio University student body,
 
It is the sense of the Faculty Senate that there should not be funds in the Five Year Academic Plan earmarked exclusively for improving the academic success of Intercollegiate Athletes; any such funds and the services they support must be made available to all students.
Resolution Seven: Marketing and Communications
Whereas it is welcome that Marketing and Communications has begun to actively assist with the recruitment of students as evidenced by the Promise campaign;
 
It is the sense of the Faculty Senate that investments in Marketing and Communications be benchmarked in order to measure improvements in the quality of recruited students and the educational experience of students at Ohio University. 

Resolution Eight: University Advancement
 
Whereas it is an excellent objective to improve University Advancement efforts at Ohio University;
It is the sense of the Faculty Senate that these efforts should have clear benchmarks and accountability, and should not be funded by the General Fund.

Resolution Nine: Student Information System

Whereas a fully-supported, integrated Student Information System (SIS) is critical to the academic enterprise;
 
It is the sense of the Faculty Senate that the new SIS should not be in competition for funds identified in the 5-year Academic Plan.

Resolution Ten:  Faculty Time is a Resource
 
Whereas many of the initiatives in the Draft Five-Year Academic Plan will require greater commitments of time on the part of faculty; and
 
Whereas faculty time is a resource that costs the university money, but such time has not been budgeted in the plan; and
 
Whereas this greater investment in time will have to be accomplished either through hiring more faculty or reducing activities (teaching, research, and service) on which faculty currently spend their time; and
 
Whereas such increases in faculty workload most often come at the expense of research;
 
Be it resolved that the plan be revised to reflect and value the opportunity costs of faculty time.  Any objective in the Five-Year Plan that implies an increased expectation, or reallocation, of faculty effort must be matched with specifically identified budgeted resources.
  
 


Appendix B, Item 2

Sense of the Senate Resolution Regarding Inclusion of Resources Identified in Strategic Plans of Academic Units in the Five-Year Academic Action Plan
PASSED

November 5, 2007
Whereas the University’s Five-Year Academic Action Plan purports to be an academic plan, and


Whereas the academic units are central to achieving the goals of any academic plan, 

Whereas Colleges, through their Schools and Departments, developed strategic plans detailing their goals and objectives within the framework of Vision Ohio, and
 
Whereas the current draft of the University’s Five-Year Academic Action Plan does not mention specifically the Colleges’ plans, nor include resources directed specifically toward their achievement;
 
Be it resolved that the University’s Five-Year Academic Action Plan, when presented to the Board of Trustees, include the resources required to accomplish the goals identified in the strategic plans of the Colleges, and the Schools and Departments of which they are composed.
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