Ohio University Faculty Senate Meeting Minutes

Regular Meeting

November 19, 2007

Margaret M. Walter Hall, Room 235



​​​​​​​​​​​​​​​​​​​​​​​​​The Chair called the meeting to order at 7:10 p.m.
In Attendance:

College of Arts & Sciences:  D. Bell, G. Buckley, G. Jackson (for M. Clouse), S. Gradin,

 D. Ingram, P. Jung, S. López-Permouth, G. Matlack, J. McLaughlin, D. Miles, B. Quitslund, 

W. Roosenburg, G. Van Patten, J. Webster
College of Business:  T. Stock

Scripps College of Communication:  J. Bernt, P. Bernt, J. Lee (for N. Pecora), J. Smith

College of Education: V. Conley, T. Leinbaugh

College of Engineering:  J. Giesey, R. Pasic

College of Fine Arts:  D. McDiarmid, C. Smith, D. Thomas, D. Wilson

College of Health and Human Services:  J. Hinton, S. Marinellie

College of Osteopathic Medicine:  P. Coschigano, S. Hatty

Group II:  A. Hall, C. Naccarato
Chillicothe:  J. McKean

Eastern:  T. Flynn

Lancaster:  P. Munhall

Southern:  E. McCown

Zanesville:  J. Benson, S. Fusner (for K. Collins)

Excused:  

T. Anderson, D. Adleta, M. Simpson

Absent:  

S. Patterson, W. Gist, L. Hoshower, T. Sexton, D. Bolon, S. Brogan



Overview of the Meeting
I.
Executive Vice-President and Provost Krendl


a. Proposed 10-year master plan for the University System of Ohio

b. Proposed “Voluntary System of Accountability” 
II.
Roll Call and Approval of the October 15, October 29 and November 5, 2007 Minutes

III.
Chair’s Report – Sergio López-Permouth


a. Report on Ohio Faculty Council meeting

b. Communication with the Board of Trustees regarding evaluation of the President
IV.
Promotion and Tenure Committee (P&T) – Charles Smith
V.
Professional Relations Committee (PRC) – Sherrie Gradin

VI.
Finance and Facilities Committee (FFC) – Joe McLaughlin


a. Revised resolution to form a university standing committee on benefits (for second reading and vote)
VII.
Educational Policy and Student Affairs Committee (EPSA) – David Ingram

VIII.
New Business

IX.
Adjournment



Minutes of the Meeting
I.
Executive Vice-President and Provost Krendl
· Krendl began by discussing the 10-year master plan for the University System of Ohio that has been proposed by Chancellor Fingerhut.  The goals for the Chancellor’s 10-year master plan may be found at: 

http://universitysystem.ohio.gov/master-plan/index.php  

These goals are still in the process of being developed.  Krendl requested feedback and suggestions from the faculty with regard to better or alternative goals that may be presented to the Chancellor.  She is working with a deadline of December 15, 2007, and she asked faculty members to contact her as soon as possible with feedback (krendl@ohio.edu).
· Krendl discussed a proposed “Voluntary System of Accountability” for universities in the University System of Ohio.  Details about this proposed system are available at:  http://www.ohio.edu/provost/upload/VSA.pdf
Krendl said that this system of accountability has been endorsed by some “very important groups” and will likely be included in the University System of Ohio.  
· The full text of Provost Krendl’s presentation may be found in its entirety at:  http://www.ohio.edu/provost/upload/EVPProvost_FSRep_19Nov07.pdf


II.
Roll Call and Approval of the October 15, October 29 and November 5, 2007 Minutes
MOTION:  G. Matlack motioned to approve the October 15, 2007 regular meeting minutes as presented (T. Flynn second)
APPROVED UNANIMOUSLY ON A VOICE VOTE

MOTION:  T. Flynn motioned to approve the October 29, 2007 extraordinary meeting minutes as presented (D. Thomas second)

APPROVED UNANIMOUSLY ON A VOICE VOTE

MOTION:  G. Matlack motioned to approve the November 5, 2007 extraordinary meeting minutes as presented (D. Ingram second)
APPROVED UNANIMOUSLY ON A VOICE VOTE



III.
Chair’s Report – Sergio López-Permouth
· López reported on efforts by the Ohio Faculty Council to stay abreast of developments regarding the University System of Ohio.  He said that these efforts so far have been only “partially successful” but that the OFC will continue to work on improving communications with the Chancellor’s office.  
· López 
reported on a letter he sent to the Board of Trustee’s ad hoc Committee on Presidential Evaluation.  This letter encouraged the Committee not to discontinue its 360-degree approach to evaluating the performance of a President.  He said that the letter also encouraged continued conversations with all constituent groups to improve the evaluation process in a context that recognizes the values and priorities of all sectors of the university community.  
· The Senate discussed future plans for the involvement of the Senate in the presidential evaluation process.
· The Senate briefly discussed the possibility of evaluating the Board of Trustees.



IV.
Promotion and Tenure Committee (P&T) – Charles Smith (smithc4@ohio.edu)
· Smith briefed the Senate on a meeting with the Executive Committee, Deans and Provost Krendl to discuss the resolution on faculty workload.  The P&T Committee is rewriting this resolution after the original version was not signed by the Provost a few months ago.  The major roadblocks regarding this resolution are:
· Disagreement with the administration for the regional campuses with regard to the amount of teaching required of faculty on the regional campuses;
· Concerns on the part of Provost Krendl regarding the proper placing of language developed in the resolution;
· Smith said that conversations with the administration will continue and that the committee will hopefully introduce a revised resolution for first reading in January.


V.
Professional Relations Committee (PRC) – Sherrie Gradin (gradin@ohio.edu)
· Gradin reported that all grievances being handled by PRC have been finalized and sent to President McDavis.  
· Gradin also said that work on various resolutions is “on hold” pending meetings with appropriate administrators and other concerned parties.

· Gradin reported that she will be meeting with representatives from Human Resources, Associate Provost Martin Tuck, and the Office of Legal Affairs in December with regard to sick leave policy.



VI.
Finance and Facilities Committee (FFC) – Joe McLaughlin (mclaughj@ohio.edu)
· McLaughlin presented an explanation of the Total Compensation Statements that faculty members have recently received from the Office of Human Resources.  He reported that the Benefits Advisory Committee endorsed these statements and reported the following about issues regarding benefits: 
· Last year the Benefits Advisory Committee reviewed benchmarking data that revealed that the university spends more on our medical benefits than our peer institutions; 
· But these data also revealed that we lag far behind our peer institutions with regard to dental, vision and life insurance benefits;
· Later this year the Benefits Advisory Committee will be surveying faculty and other employees in order to determine whether or not it is felt that we have the right mix of benefits.  Assuming that the university has no additional money to invest in benefits, we need to know whether people are willing to sacrifice some of what is invested in medical benefits in order to receive better dental and/or vision benefits;
· The purpose of the Total Compensation Statements is to inform faculty and other employees about the cost of their benefits and the distribution of these costs with respect to different kinds of benefits;
· McLaughlin said that it is commonly known and assumed that more money in salaries and compensation is needed, but that what is not clear is whether or not employees are satisfied with the current relative distribution of funds between salaries and benefits;
· McLaughlin presented a report on trends in benefits costs and employee contributions.  He said that Ohio University did well with regard to health insurance claims last year.  The Benefits Advisory Committee has submitted recommendations to Budge Planning Council regarding how the savings with respect to the budgeted amounts for the year should be handled.
· McLaughlin presented for second reading and for vote a resolution to form a University Standing Committee on Benefits.  
MOTION: McLaughlin motioned for a vote on the resolution as presented

APPROVED UNANIMOUSLY ON A VOICE VOTE

The text of the resolution as passed is included in Appendix B



VII.
Educational Policy and Student Affairs Committee (EPSA) – David Ingram (ingram@ohio.edu)
· Ingram presented a report on issues under consideration by EPSA.  These issues include:
· Policies on absence;
· Academic integrity;
· Concerns regarding the catering policy that was recently approved;
· A consideration to require that people hired by Ohio University in high administrative roles at least meet the academic credential of a tenurable faculty member;
· A proposed centralization of policies regarding transfer students under consideration by the Enrollment Management Committee;


VIII.
New Business
There was no new business



IX.
Adjournment
MOTION:  S. Gradin motioned to adjourn the meeting (J. McLaughlin second)
APPROVED UNANIMOUSLY ON A VOICE VOTE

The meeting was adjourned at 9:25 p.m.

Respectfully submitted by Timothy G. Anderson, Secretary
Appendix B

RESOLUTION TO FORM UNIVERSITY STANDING COMMITTEE ON BENEFITS

Finance and Facilities Committee

PASSED
November 19, 2007

Whereas employee benefits are important to the health and well being, recruitment, and retention of faculty and staff; and

Whereas an ad hoc benefits committee has been appointed annually by the administration for many years and the necessity of holding widespread discussions on benefits is unlikely to go away; 

Be it resolved that the Faculty Senate calls upon the Committee on Committees to recommend the establishment of a University Standing Committee on Benefits.  This standing committee should be charged with studying all proposed policy changes regarding employee benefits and with making recommendations to the administration regarding such changes.  

The Committee on Committees should follow its normal procedures and patterns in forming this committee and should consider the distribution of membership of the current Benefits Advisory Committee as a model.  It should include appropriate representation from the faculty (at least one member of the Faculty Senate Finance and Facilities Committee), classified, and administrative senates, as well as representatives from AFSCME and the Fraternal Order of Police.  The Director of Benefits and/or the Director of Human Resources should serve as ex-officio committee members.

The Committee on Committees should forward their recommendation for the creation of this committee to the President, as specified in Section VII.A of the Faculty Handbook.  Members of the Benefits Committee will then be appointed according to the procedures outlined in Section VII.A.*

*Section VII.A.:  "Nominations to the University Standing Committees are made by the Committee on Committees composed of the Chairperson of the Faculty Senate (who will chair the committee), the Chairperson of the Administrative Senate, the President of the Graduate Student Senate, the Vice-Chairperson of the Student Senate, and a member of the Dean's Council.  The President appoints the University Standing Committees."
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