
Ohio University Faculty Senate Meeting Minutes
Special Meeting

Monday, April 24th, 2006

Margaret M. Walter Hall, Room 235

________________________________________________________________________

The Chair called the meeting to order at 7:10 p.m.

In Attendance:

Arts & Sciences:  T. Anderson, K. Brown, J. Duerr, S. Gradin, A. Hughes (for Y. Helm), D. Ingram, S. Lopez, M. McMills, M. Morris, S. Reilly, C. Coski (for K. Uhalde), 

J. Webster, T. Young
Business:  D. Deeter, J. Roberson (for M. Tucker)

Communication:  P. Bernt, N. Pecora, R. Stewart

Education:  V. Conley (for A. Howley), T. Leinbaugh

Engineering:  D. Gulino, H. Pasic, T. Sexton

Fine Arts:  C. Cardenas, A. Reilly, M. Scott, D. Thomas
Health and Human Services:  A. Graham, D. Matthews

Osteopathic Medicine:  P. Coschigano, M. Simpson

Group II:  C. Naccarato, M. Thomas

Chillicothe:

Eastern:  T. Flynn

Lancaster:  J. Becker

Southern:  M. Crawford

Zanesville:  

Excused:  T. Hale, J. Miller, G. Lush, V. Parker

Absent:  D. Drabold, D. Lassiter, S. Sarnoff, W. Gist, R. Mittelstaedt, D. Stroh, 

K. Heineman, J. Benson, R. Shriver

________________________________________________________________________

Minutes of the Meeting
I.
Roll Call

II.
Chair’s Report (P. Bernt)
· Bernt informed the Senate that Gregory Lush had resigned from the Senate; she explained that two additional nominees had been added to the Arts & Sciences Senate ballot and that a new ballot will be sent out shortly.

· Bernt reminded the Senate that the AAUP referendum ballot will be sent out in the next couple of days and ballots will be counted on May 10; Bernt explained how the ballots will be counted and security measures that have been put in place with regard to the ballots.

· Bernt reported that she spoke with Greg Browning, the chair of the Board of Trustees, and asked him if he could attend a future Senate meeting.
· Bernt reported that the Senate Executive Committee will meet with Executive Committee of the Board of Trustees on May 12th to offer faculty input on the evaluation of the President.
III.
Statement by Charles Naccarato (Group II Senator)
· C. Naccarato (Group II) read a statement regarding the current budget realignment process and its effect on non tenure-track faculty.  This statement expressed concern with respect to contingent faculty who are nearing retirement being cut off from retirement benefits.  It also expressed concern for a perceived lack of shared governance with respect to Group II faculty.  Naccarato said that Group II faculty members are being laid off to enable budget cuts in some departments and he lamented the fact that the Senate has not crafted a resolution addressing this issue.  
· D. Thomas supported Naccarato’s call for a resolution on this issue.
· M. Thomas agreed that important contributions are being lost as a result of this process.
· It was generally agreed that the Finance and Facilities Committee (FFC) will work on a resolution regarding this issue for the next regular Senate meeting.

IV.
Faculty Classification Initiative (P&T and PRC)
· Promotion and Tenure Committee chair Annette Graham introduced the draft Faculty Classification Initiative submitted jointly by PRC and P&T.  She explained that the goal of the discussion at this meeting is to go through each section of the draft document in order to understand the level of agreement or disagreement with the language in the document on the part of Senators.

· 1.  Tenure-Track Faculty (Currently Group I):  there was a short discussion of whether current Group II faculty should be allowed to serve on university committees (such as UCC); after discussion and some amendments there was general agreement on the wording in this category by the majority of the Senators.

· 2.  Non Tenure-Track Faculty (Currently Group II and III):  there was an extended discussion of how to protect those under .49 FTE with respect to benefits, the merits of the option for non tenure-track faculty to opt out of benefits, problems with pro-rating benefits, and the need to address workload definitions of the various faculty categories; after discussion, it was generally agreed that more work is needed on the language in this section of the document.
· 3.  Non Tenure-Track: Visiting Professors (Currently Group IV):  there was general agreement on the wording in this section.

· 4.  Non Tenure-Track:  Clinical Faculty (Currently in Group II):  there was general agreement on the wording in this section.
· 5.  Current Non Tenure-Track Faculty:  current faculty will be “grandfathered” into this section

· 6.  Possible Faculty Titles:  there was an extended discussion about possible titles for non tenure-track teaching faculty; the majority of the Senators agreed on the titles “instructor,” “lecturer,” and “senior lecturer.”
· Graham and Cardenas asked Senators to contact them with any feedback and comments at: grahama@ohio.edu or cardenas@ohio.edu.
V.
Resolution on Shared Governance for Second Reading and Vote (K. Brown)
· K. Brown clarified his reasons for bringing the resolution forward.  He said that he believes that there is a “disconnect” between faculty and administration with regard to shared governance and that this is an opportunity for the faculty to define what they mean by “shared governance.”  The resolution calls for the addition of a non-voting faculty member on the Board of Trustees, for the addition of a faculty member to the President’s Cabinet, and that standing committees be used as much as possible rather than creating ad hoc committees.
· R. Stewart suggested a change in wording which was accepted as a friendly amendment by Brown.

· C. Coski suggested a change in wording which was accepted as a friendly amendment by Brown.

· D. Thomas observed that many universities have faculty representatives on the Board of Trustees and argued that there are precedents for this at other universities.
· C. Cardenas suggested that Thomas’s point be added to the resolution.
· M. Scott and S. Gradin both suggested using language that “requests” this as a goal, rather than “demanding” something from the Board of Trustees.

· P. Bernt said that she was concerned with the “process” of this resolution because it was not at all clear how a non-voting member could be added to the Board of Trustees, and she suggested that it might be useful to talk to people at other institutions in Ohio where this has occurred. 

· R. Stewart said that he agrees with M. Scott and S. Gradin.
· J. Roberson expressed concern with the fact that this resolution may ask the Board of Trustees to do something that they cannot do.
· D. Matthews suggested that the Senate find out if indeed the Board of Trustees can (by law) appoint a non-voting faculty member to the Board.

· D. Ingram suggested an amendment inserting the words “the faculty asks . . . “.
· S. Lopez suggested an amendment in wording which was accepted as a friendly amendment by Brown.

· S. Gradin said that she was not convinced at all that this resolution is needed right now and that there are too many questions left unanswered.
· V. Conley agreed that the Senate needs to do more fact gathering before the resolution is put forward for a vote.

· M. Thomas disagreed, arguing that it is important to bring this forward now given the present “climate” at the university.
· M. Scott reiterated her opinion that the faculty member on the board and on the cabinet would be subject to being “co-opted.”
· S. Gradin reiterated her opinion that this resolution is not the best way to go forward.

· A. Hughes argued that it is “better to be represented than not.”

K. BROWN MOVED THE QUESTION

PASSED ON A MAJORITY HAND VOTE

D. Ingram moved to adjourn the meeting (T. Anderson second)

The meeting adjourned at 9:55 p.m.

Respectfully submitted by Timothy G. Anderson, Secretary

Appendix A

Resolution on Shared Governance

Sponsored by Ken Brown

April 24, 2006

PASSED

Whereas the academic mission of Ohio University is currently undergoing revision through the writing and implementation of Vision Ohio, and

Whereas shared governance is an essential part of accomplishing a complete stewardship of the university, requiring administration, faculty, classified staff and students to all work together in order to effectively fulfill the revised mission, and

Whereas historically, faculty representation has been included on university and administrative boards, committees and in regular consultation with such offices in order to negotiate and further Ohio University's mission, and

Whereas continued academic excellence at Ohio University, especially in a time of budget crises, requires open communication and ongoing transparency at all levels, and

Whereas by approving the Faculty Handbook (2005), the president indicated his affirmation of shared governance, and

Whereas many universities, including the University of Cincinnati and Cleveland State University, have faculty members on their Boards of Trustees; 

Be it resolved that the future of shared governance should be reconfirmed and addressed alongside Vision Ohio by pursuing the following:

The members of Ohio University Board of Trustees will work with the Faculty Senate Executive Committee toward adding a member of the Faculty Senate as a non-voting member of the board, to be chosen by the Faculty Senate at the first meeting in September. 

 An elected faculty member from the Faculty Senate will be chosen to be a non-voting representative to the President's Cabinet.

Ordinarily and most often, assignments for study and/or action recommendations made to committees, commissions, councils, task forces, etc. will utilize existing standing committees appointed by the Committee on Committees.  In the rare event that an ad hoc body must be appointed, it will have a lifetime of no longer than one year and include a substantial number of faculty appointed by the Faculty Senate.  If the assignment relates to academic or curriculum matters, the ad hoc body must consist of a majority of faculty members appointed by the Faculty Senate and be chaired by a faculty member appointed by the Faculty Senate.  
Appendix B

For Information

Draft Faculty Classification Initiative 

Professional Relations and Promotion and Tenure Committees

(With Changes As A Result of April 24 Special Meeting)

FACULTY CLASSIFICATION INITIATIVE

Summary of Major Proposed Changes for General Faculty Discussion

Faculty Senate Professional Relations and Promotion and Tenure Committees, May 2006

I.  TENURE-TRACK FACULTY (currently Group I)
a) Responsible for curricula of all academic programs

b) Service activities that will be limited to Group I:

i) Evaluation and Search Committees for Tenure-Track Faculty, Chairs, Directors, and Deans

ii) Thesis and Dissertation Committee Chairs

iii) Faculty membership on: Council for Research, Scholarship, and Creative Activity; Research Council; and Graduate Council; 7-year academic reviews

c) Faculty can initiate renegotiation of contract, including research, teaching, & service responsibilities.

d) Probationary period begins with appointment to a tenure-track position

II.  NON-TENURE-TRACK: TEACHING FACULTY (currently Group II + III)

A.  Full-time (currently part-time only)
a)  Contracts: Rolling contracts up to 3 years, renewable as initial contract (currently Group III less than six consecutive quarters)  

b)  Hired by Director/Chair/Dean in consultation with tenure-track faculty

c)  Service may include: Limited advising and committees including thesis, dissertation, & curriculum.  Such responsibilities will be clearly defined as teaching or service in the initial contract, and any duties outside the classroom will be adequately compensated. 

d)  Benefits (currently GII theoretically receive full and GIII receive no health or educational benefits): 
Greater than 0.67 FTE receive full benefits

B.  Part-time

a) Contracts: Rolling contracts up to 3 years, renewable as initial contract (currently Group III less than six consecutive quarters)  

b)  Hired by Director/Chair/Dean in consultation with tenure-track faculty

c)  Service may include: Limited advising and committees including thesis, dissertation, & curriculum.  Such responsibilities will be clearly defined as teaching or service in the initial contract, and any duties outside the classroom will be compensated. 

d)  Benefits (currently GII theoretically receive full and GIII receive no health or educational benefits):

Less than .67 FTE receive prorated benefits

e)  Faculty may opt out of benefits, and all faculty may elect to purchase benefits 

2) NON-TENURE-TRACK: VISITING PROFESSORS (currently in Group IV)
a) Hired by Director/Chair/Dean in consultation with tenure-track faculty (still limited to 3 years)

3) NON-TENURE-TRACK: CLINICAL FACULTY (currently in Group II)
a) Primarily OUCOM faculty hired to do clinical service and clinical teaching

b) Faculty in other departments may apply through Dean & Provost for inclusion on an individual basis

c) 12 month rolling contract, up to 3 years, renewable as an initial appointment, with full benefits

d) Titles: Assistant Clinical Professor, Associate Clinical Professor, and Clinical Professor

4) CURRENT NON-TENURE-TRACK FACULTY

a) Current faculty will be "grandfathered” into changes, including continuation of titles, service, and contract terms as desired by the faculty, for their remaining tenure at OU as of the spring of 2005-06 academic year.

b) Non-tenure-track vacancies should be reviewed by the department and Dean of the college and, if appropriate, filled with tenure-track faculty.  

5) POSSIBLE FACULTY TITLES:

a) Tenure-track Faculty: Instructor; Assistant, Associate, and Full Professor (currently also Lecturer)

b) Teaching Faculty Titles (currently ad hoc):  Instructor, Lecturer, Senior Lecturer 

c) Visiting Professor Titles (currently ad hoc):  Visiting Assistant Professor, Visiting Associate Professor, Visiting Professor 

d) Assistant or Associate Visiting Professor AND/OR Assistant or Associate Visiting Scholar 

FACULTY CLASSIFICATION INITIATIVE

May 15, 2006

PRC and P&T/Faculty Senate

PREAMBLE

The faculty classification system in Ohio University's Faculty Handbook is 30 years old. Broad interpretations, confusing passages, and scattered organization of its faculty group system and definitions have brought about inequitable and untenable contracts across both Athens and regional campuses. The institution has grown in scale:  its programs, staffing, and curricula have changed and must be managed for future academic needs.

With the implementation of Vision Ohio in 2006-07, new guidelines, policies and procedures will be put into place to effect the document's sweeping changes, among them realignment or rebasing of budgets, departmental accountability, and a reward system. National trends indicate increased non-tenure track faculty hires are made during periods of budgetary realignment, as one way to offset cuts in higher education.  

All faculty groups are valued for the important contributions that they make to the academic mission of Ohio University.  However, to insure academic freedom, the majority of faculty members from all groups resoundingly support protecting the tenure system.  Tenured faculty members are responsible for leadership, scholarship and teaching that is unencumbered by fixed term or annual administrative confines.

In order to maintain an atmosphere of best practices recommended by AAUP, during and after this transition, tenured and tenure-track faculty must maintain a majority balance with non-tenure track faculty. An approved Ohio University Faculty Senate resolution, signed by the Provost in 2000, recommends that tenured or tenure track faculty on the Athens campus constitute no less than 85% of the total instruction, on the Athens campus and no less than 75% of the total instruction within a given department.  An immediate institution-wide alignment of the faculty profile to fit the AAUP guidelines might not be in the best interest of students, academic programs, faculty, or administrators at Ohio University.  This faculty profile should be attained by building the numbers of tenure track faculty, and not necessarily by the immediate diminution of the non-tenure track faculty.  A stated commitment to hiring tenured and tenure track faculty with the goal of achieving a faculty profile that reflects Ohio University and AAUP guidelines will insure academic freedom.  While mechanisms must remain in place to allow flexibility in hiring non-tenure track faculty, the focus in the future must be to hire tenure track faculty. 

Paramount to any academic environment is the issue of respect and equitable treatment of all faculty members.  Regardless of faculty classification or their respective roles, each member should be treated with equal respect, their duties and responsibilities should be clearly outlined, they should have an opportunity to prosper, and they should be rewarded for hard work and excellence. Contracts should be written detailing complete information regarding expectations with exact employment timelines, and appropriate student, peer and administrative groups should all contribute to the evaluation process.  Finally, a procedure for enforcing these recommended contract guidelines via the college, provost and Human Resources Payroll Office should be implemented.

TENURED AND TENURE TRACK FACULTY (Former Group I):

1.  Research, teaching, and service responsibilities based on school, department or division guidelines.


a)  Tenured faculty can initiate renegotiation of contract changes in research, teaching 
and service responsibilities with school, department or division chair or director 
annually as appropriate to meet the needs of the faculty member, as well as the school, 
department, or division.  If a tenured faculty member is seeking a promotion in rank, 
the workload should promote attainment of that goal. 


b)  Tenure track faculty must maintain a workload reflective of the school, department 
or division Promotion and Tenure guidelines as to demonstrate appropriate levels of 
excellence in teaching, research and service.  

2.  Hired through a standard search process with Group I tenured or tenure track faculty committee recommendation

3.  Tenurable and promotable, with annual evaluations as outlined in school, department or division guidelines

4.  Probationary period begins with appointment to a tenure-track appointment

5.  Full-time or part-time contract with all stated faculty benefits, issued annually for tenured faculty.

6.  Full-time or part-time contract with all stated faculty benefits renewed annually for tenure track faculty

7.  Responsible for curriculum of all academic programs

8.  Service activities limited to tenured or tenure track faculty only:


a) 
Promotion and Tenure Committees at all levels


b)
Evaluation and Search Committees for school, department or division Directors, 
Chairs and Deans 


c)
Thesis and Dissertation chairs


d)
Faculty membership on:  University Curriculum Council, Council for Research, 
Scholarship, and Creative Activity, Research Council, and Graduate Council,
University academic program reviews (7-year reviews)



e)
Merit evaluation committees for tenured and tenure-track faculty



f)
Voting rights on tenure-track faculty search committees and hiring decisions

9.  Titles include Instructor, Assistant Professor, Associate Professor, and Professor

10.  Cannot move to a non-tenure track faculty line
11.  Due Process available through established channels, including tenure, promotion and general grievance procedures

NON-TENURE TRACK FACULTY (FORMER GROUP II, III, IV) 

A. TEACHING FACULTY (Former Groups II, III)

1) Teaching faculty, not required to do research, but consideration will be given for faculty development
2) Hired by Director/Chair or Regional Campus Dean in consultation with tenured and tenure track faculty

3) Non-tenurable, but may apply to tenure track opening

4) Must be evaluated annually by Director/Chair or Regional Campus Associate Dean and committee of peers based on school, department or division guidelines

5) Full-time, 0.67 FTE or greater contract with faculty benefits, on a rolling contract basis, up to 3 years, renewable, based on evaluation and departmental needs, as an initial appointment

6) Part-time, less than 0.67 FTE, renewal of contract based on evaluation

i. Contract for 0.50 FTE or less, no provided benefits

i. Contract for more than 0.50 FTE to less than 0.67 FTE, Faculty benefits pro-rated based on percentage of contract FTE

ii. Faculty may opt out of health benefits

iii. Faculty with contracts for less than 0.67 FTE may choose to participate in health care benefits at their own personal expense

7) Limited service possible with specific duties stipulated in letter of offer or annually based on school, department or regional campus needs.  Advising should be specified as either part of teaching or service responsibilities and compensated.  If duties include more than minimal service or any administrative responsibilities, then an administrative contract must be written to reflect the proportion of non-teaching duties. The combination of the two contracts will determine the benefits package. 
i.
Combined non-tenure track faculty contract and administrative contract for less than 0.67 FTE but above 0.50 FTE: faculty or administrative benefits pro-rated based on percentage of contracted FTE

ii.
Combined non-tenure track faculty contract and administrative contract 

      for 0.67 FTE or greater than 0.67 FTE: full faculty or administrative benefits
 
8) Limited service Academic responsibilities outside that those reserved for tenured or tenure track and negotiated at time of hire or annually as necessary such as: 


ii. Member on thesis and dissertation committee

iii. Limited Departmental committees including curriculum committee

iv. Limited Advising

9) Titles include Instructor, Lecturer, and Senior Lecturer
10) Promotion and merit guidelines for non-tenure track faculty will be developed and approved by faculty at the school/department or division level consistent with college guidelines
11) May serve on university standing committees, except University Curriculum Council, Council for Research, Scholarship, and Creative Activity, Research Council, and Graduate Council 
12) Due Process available through established channels, including promotion and general grievance procedures

GROUP III:  (No longer a category)

B.  VISITING PROFESSORS, TERM APPOINTMENTS (former Group IV)  

1) Hired by Director/Chair or Regional Campus Associate Dean in consultation with tenured and tenure track faculty

2) Non-tenurable, but may apply to tenure track and non-tenure track announced openings

3) Must be evaluated by Director/Chair or regional campus Associate Dean

4) Full or part-time contract for up to 3 years FTE with all negotiated benefits, non-renewable

5) Not promoteable

6) Title determined at time of appointment; Visiting Assistant Professor, Visiting Associate Professor, Visiting Professor 
7) Due Process available through established channels including general grievance procedures

C.  CLINICAL FACULTY

1) Primarily hired either full or part-time to do clinical service and clinical teaching in the Ohio University College of Medicine

2) 12 month contract on a rolling contract basis, up to 3 years, renewable as an initial

appointment, with benefits

3) Scholarship, teaching, service responsibilities:  department chair negotiates percentage distribution at time of hire in letter of offer and annually as appropriate to meet needs of department or college and the faculty member

4) May be promoted:  Assistant Clinical Professor, Associate Clinical Professor, and Clinical Professor
5) Promotion and merit guidelines for non-tenure track faculty will be developed and approved by faculty at the school/department or division level consistent with college guidelines

6) May apply for tenure-track openings

7) Must be evaluated annually by Director/Chair based on department and college guidelines

D.  OPIE 

E.  ROTC

F.  PFIS

D.  PROFESSIONAL COURTESY APPOINTMENT

1) Pursue research, scholarship or creative activity

2) Appointed by Director/Chair or Regional Campus Dean

3) Non-tenurable, but may apply to tenure track or non-tenure track openings

4) Non-salaried or salary from sources other than Ohio University, such as foundation accounts and grants

5) Limited campus privileges

6) Special titles such as Research Scholar, Research Scientist, and Artist-In-Residence

PROLOGUE

Upon approval, changes in the Faculty Handbook will be altered in the appropriate locations, with the above information added where appropriate.  A complete reorganization of the Faculty Handbook should consolidate information; be upgraded in terms of stronger clarification, and a thorough editing should be done to include the new classification systems wherever referenced.  to the beginning of all the classification sections for the sake of clarification.  This discussion is designed to help create a comparison of guidelines, list changes in policy, and to give the greatest distinctions for better understanding of the categorization of faculty.

Those faculty members who are currently in non-tenure track faculty positions in which these guidelines are not being observed will be "grandfathered" into the changes out of respect for the agreements already reached by all parties involved.  Thus, current non-tenure track faculty may choose to maintain current titles, service and contract terms for their remaining employment at Ohio University.  Effective fall, 2006-07, all other contracts will follow the new guidelines.  Faculty who are hired on an administrative contract and also teach courses should have the same advance notice regarding a specific job description, timelines, and with respect to their evaluation and performance expectations.  All faculty vacancies of non-tenure track lines should be reviewed and, if appropriate, filled with tenured or tenure track faculty. 
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