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NEW SEMESTER PROGRAM* PROPOSAL GUIDELINES - UNDERGRADUATE

UNIVERSITY CURRICULUM COUNCIL

*Minors, certificates and graduate degree programs are covered in separate guidelines


Proposals will be submitted based on the instructions posted on the UCC website.

Please ensure that all of the content indicated in these guidelines is provided – incomplete proposals will be returned.  All programs must comply with Faculty Handbook provisions relating to faculty, including promotion, tenure, retention, salary matters, and selection of academic administrative personnel.
New programs that include new courses will have the approval coordinated with the approval of the individual courses, if the new courses form a significant portion of the new program.


I) Summary Statement
1) Title of Program, Degree to be conferred, Administrative unit proposing program, Date of submission

2) A brief (< 500 word) statement summarizing the need / purposes of the program (including the estimated demand for the program), distinguishing features of the curriculum, a summary of resource needs (faculty, space, and financial requirements), and the date of proposed implementation.

II) The Need for the Program
1) What is the local, regional, and national demand for graduates of the proposed program? 
(a) Any statistical documentation would be helpful.

2) What other schools within Ohio offer the same or a similar program?

(a) What has happened to enrollments at those schools in recent years?

3) How does the proposed program align with the current vision for the university?

4) What Ohio University program comes closest to duplicating the proposed program?  

(a) More generally, what duplication exists between the proposed program and other Ohio University programs?  
(b) Can students fulfill their educational and/or vocational needs through existing programs?  If they cannot, why not?

5) List departments or other academic units at Ohio University and elsewhere that were consulted in the development of this proposal. Approval is required from departments whose high-demand courses your program will require.
6) From what geographic area do you anticipate that students to the program will be drawn? 

(a) In the case of off-campus technical programs, what are the levels and trends in high school enrollments in the service area?

7) How many students do you anticipate will enroll in the program in each of its first four years?  
(a) To what extent will students in the program come from students who would enroll at this University anyhow?  
(b) To what extent is it anticipated that the enrollment will represent "new" (incremental) students?

III) Curriculum
1) Describe the curriculum in a format that defines required courses, electives permitted, "field" requirements, total number of hours required for completion of the program, and the sequencing of courses over the typical student's career.  Indicate which of the courses are newly proposed.

(a) Provide the catalog descriptions for all new courses, and include new course approval forms in the appendix.  

2) How does this curriculum compare with that offered at other institutions with similar programs?  
(a) Specifically, list at least two curricula of other schools offering similar programs, indicating how they compare with Ohio University.

3) Does the program intend to seek accreditation?  
If so, what is the name and address of the agency that would accredit the program?  


(a) Has it been contacted?  
(b) Is the curriculum in accord with its standards?

4) Define the proposed policy on accepting transfer of credit from other institutions or other programs at Ohio University.  
IV) Faculty and Instruction
1) Will current faculty, new faculty, or a combination of both be used? How?
(a) How will new faculty for the program be selected?  By whom?
(b) What are the minimal qualifications expected of instructors in the program?

(c) What is the tenure status of any identifiable current Ohio University faculty who are probable program participants?
2) What is the likely teaching load of faculty members?

3) What is the projected ratio of FTE students to FTE faculty?

4) Once the program is ongoing, what mechanism will assure that the principle of faculty control of the curriculum will be maintained according to procedures outlined in the Faculty Handbook?

V) Admission Requirements
1) What are the criteria for admission into the program?  Be specific.

2) Are there any upper limits on program enrollment?  
(a) If yes, will you limit admission on a first come/first serve basis, by raising admission standards, or by some other method (specify)?

VI) Administration
1) Who chose (or will choose) the administrative officer(s)?

2) What is the title of the administrator(s) who will administer the program?

3) Will the administrator(s) have academic rank?  
(a) If a new administrator will be hired, what are the minimal academic credentials acceptable?
VII) Timing and Evaluation - 
1) Has any external publicity about this program already been generated?  
(a) If so, by whom and why?  
(b) Have applications for admission already been entertained?

2) When do you want the program to start?  How will the program be “Phased-in”? 
(a) Allow at least 120 days for University Curriculum Council and Presidential and Trustee approval.  

3) New programs will be evaluated annually by their colleges. What additional assessment tools are suggested to evaluate the program once ongoing?  

VIII) Budget and Financial
1) List an anticipated budget of revenues and expenses for at least the first two years of the program.  

2) Under costs, add in the incremental costs of instruction taken in areas outside the program (e.g. electives); if these costs are perceived to equal zero, state why the increased student burden in other areas will not add to financial costs and impede educational quality. 
3) What is the extent of the fixed costs of the program for the first two years?  
(a) By fixed costs, we mean those expenses that will be incurred even if enrollment is almost zero.

4) How much would expenses be reduced if enrollment equals only one-half the amount indicated in the budget?

5) What is your estimate of how conservative or optimistic your budget projections are?
