SAMPLE LOGIC MODEL
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Example Evaluation Questions What is a logic model?
Alogic model is a simplified picture of a program, initiative, project or intervention. It shows the logical relationship
among the resources that are invested, the activities that take place and the benefits or changes that result. It shows Logic Model Example
the underlying rationale of the program or nitiative and is the core resource during planning, implementation and = O
i rogram: Health Information Outreach Program
N What s the outcome of What outcomes are Are the real needs of evaluation. N . i
the program or policy being achieved? Goal: | ity bers’ abilities to find, evaluate, and use health informati
b § ? oal: Improve community members' abilfies to find, evaluate. and use health information
implementation? Logic Mpdel COMpONents source: wK kellogg Fundation alation (2004) e ACTIVITIES SUTCOMES
Why this project. Why this project Why this project.
e e e e R A
o What unintined ]
o What. wor:G for n Vl:'halﬁare tfhe costs and [ e — « Staffing, financial, organizational and community resources to carry out program activities o Staff « Conduct workshops | » Participants. Learning Action Gonditions
:N:;:r:n e it e::ﬁ;; o amceor™ [l negative side effects are « Volunteers and meetings * Clients
R 5 i o  Time « Train « Agencies and « Awareness « Behavior « Health
« Processes, tools, events and actions to bring about a program’s intended changes or results « Research findings | « Develop products, | organizations * Alitudes * Decision-making * Economic
N N + Materials curricula, resources | (CBOS) « Skills « Policies « Civic
« Equipment « Faciltate access to | » Decision-makers | « Opinions « Social Action « Environmental
) s o o9y P s Y
] factors that others can o W * Partners * Work with media * Clinical « Motivations.
Tearn from and use? * Direct products of the program’s activities professionals
| |  Members of CBOS
] « Expected changes as a result of the program's activites, including short-term, medium-term, M
and long-term
K i
« Beliefs about the program/people invovled and the way we think things may work.
- « The assumptions can influence the program decisions made and may influence one or all of i Assumptions External Factors
the previous components « Beliefs about the environment and community « Positive and negative influences
K i « Should be confirmed before beginning the program « Culture, economics, politics, demographics
« Should be confirmed before beginning the program
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