Ohio University Center for Campus & Community Engagement: Partnership Tools

[bookmark: _GoBack]Identifying Common Outcomes
What is the ultimate goal you are trying to achieve? Clear outcomes are crucial to demonstrate your impact. Partners should work together to identify shared goals and agree upon shared outcomes.

Vision and Mission
1. What is the vision and/or mission of our organization?


2. What is the vision and/or mission of the organization we want to partner with?


3. How are these similar? How are they different?

Strategy and Goals
1. What are the main strategic goals that our program has in our work with students?


2. Based on research, what are some of the current goals of our potential partner?


3. Are our goals the same? If not, how do they support each other?
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Adapted from Youth Development Executives of King County, The Partnership Ecosystem, https://ydekc.org/resource-center/school-community-partnership-toolkit/
