Board of Trustees
O h i o

U n i v e r s i t y

Athens, Ohio

Agenda

August 21, 2018

BOARD ACTIVITIES for August 21, 2018
Dublin Campus - Dublin Integrated Education Center
Activity & Committee Meeting Schedule
*Times are approximate and may be moved depending on conclusion of previous meetings
Tuesday, August 21, 2018
Ongoing

Trustee Hospitality/Break Room, Room 249

7:45 a.m.

Executive Committee – Room 249

9:30am.

Break

9:45 a.m.

Audit and Risk Management Committee, Room 246/247

10:45 a.m.

Resources, Facilities, and Affordability Committee, Room 246/247

12:15 p.m.

Trustee Luncheon & Updates
Trustees, President, Board Secretary, President’s Council, Faculty Reps, Faculty
Senate Chair, Room 249

1:15 p.m.

Academics and Student Success Committee, Room 246/247

2:30 p.m.

Break

2:45 p.m.

Governance and Compensation Committee, Room 246/247
Ethics Training

3:15 pm

Board Meeting, Room 246/247

4:45 p.m.

Media Availability, Room 251

6:30 p.m.

Bus will leave for dinner from Hotel to dinner

7:00 p.m.

Dinner – Trustees, President, President’s Council and Board Secretary

BOARD ACTIVITIES FOR August 22, 2018
Dublin Campus - Dublin Integrated Education Center
Activity & Committee Meeting Schedule
*Times are approximate

Retreat Schedule
Wednesday, August 22, 2018 – Dress Casual
Ongoing

Hospitality/Break, Room 249

8:30am

Trustee Workshop: Trustees, President Nellis, President’s Council, Room 246/247

12:00 p.m.

Trustee Luncheon - Trustees, President Nellis, President’s Council
Room 249

1:15 p.m.

Afternoon Session - Trustees, President Nellis, President’s Council, Room 246/247

2:30 p.m.

Wrap-up and Adjournment

Contact Information:
Dublin Campus
Dublin Integrated Education Center
6805 Bobcat Way
Dublin, Ohio 43016
614-793-5634

Committee Agendas

AGENDA
Executive Committee
Ohio University – Dublin, Dublin Integrated Education
Center Tuesday, August 21, 2018 – 7:45am Room 249
EXECUTIVE SESSION

AGENDA
Audit and Risk Management Committee
Ohio University – Dublin, Dublin Integrated Education
Center Tuesday, August 21, 2018 – 9:45am, Room 246

Tab 1 Chief Audit Executive Update
FY19 Audit Plan Update
Tab 2 RESOLUTION, Audit and Risk Management Committee Charter
Tab 3 Enterprise Risk Management (ERM)
Plante Moran External Auditor Update

AGENDA
Resources, Facilities, and Affordability Committee
Ohio University – Dublin, Dublin Integrated Education
Center Tuesday, August 21, 2018 – 10:45am, Room 246
Tab 4 Endowment Review
Tab 5 Consent RESOLUTION, Investment Policies
Tab 6 Affordability & Efficiency – FY18 Reporting
Tab 7 Consent RESOLUTION, Capital Projects
Tab 8 Facilities, Operations & Sustainability Report
Information Items:
Tab 9 Facility Project & Planning Update

AGENDA
Academics and Student Success Committee
Ohio University – Dublin, Dublin Integrated Education Center
Tuesday, August 21, 2018 – 1:15pm, Room 246
Academic Quality - Dashboard
Tab 10 Academic Quality Dashboard: University Dashboard
Standing Reports and Updates
Tab 11 Enrollment Update
Tab 12 Accreditation Update

AGENDA
Governance and Compensation Committee Meeting
Ohio University – Dublin, Dublin Integrated Education Center
Tuesday, August 21, 2018 – 2:45pm, Room 246
Board Bylaws Review
Ethics Training

AGENDA
Board of Trustees Meeting
Ohio University Dublin, Dublin Integrated Education Center, Room 246
Tuesday, August 21, 2018, 3:15pm
Roll Call
Approval of Agenda
Tab 13 - Approval of Minutes: Board of Trustees’ Meeting of June 22, 2018
Comments from the Chair of the Board of Trustees
Tab 14 - Report from the President
Tab 15 - Athletics Discussion
Committee Information Items and Resolutions
•
•
•
•
•

University Resources, Facilities, and Affordability Committee
University Academics and Student Success Committee
Governance and Compensation Committee
Audit and Risk Management Committee
Executive Committee

Consent Agenda
Any trustee may request, in advance of action on the consent agenda, that any matter set out in
this consent agenda be removed and placed on the regular agenda for discussion and action.
All matter listed within the Consent Agenda have been distributed to each member of the Ohio
University Board of Trustees for reading and study, are considered to be routine, and will be
enacted by one motion of the Board with no separate discussion.
Tab 5 - Consent Resolution – Investment Policy
Tab 7 - Consent Resolution – Capital Projects

Unfinished Business
New Business
Communications, Petitions, and Memorials
Announcement of Next Stated Meeting Date
Adjournment

Bylaws of the Ohio University Board of Trustees
Revised August 22, 2017
Revised March 17, 2017
Revised August 27, 2015
Revised August 28, 2014
Revised April 19, 2013
Revised September 6, 2012
Revised April 24, 2011
Revised February 10, 2010
Revised January 23, 2009
Revised February 8, 2008
Revised December 17, 2004
Revised September 20, 2002
Revised June 23, 1990
Revised July 14, 1989
Article I. Corporate Authority and Bylaws
Section 1. The Board of Trustees of the Ohio University, a body corporate and politic,
hereby adopts these Bylaws for the purpose of governing its activities in accordance with
Chapter 3337 of the Ohio Revised Code.
Section 2. No Bylaws shall be enacted, amended, or repealed, except by a vote of a
majority of the members (5 votes) of the Board authorized to vote, and then only after thirty
(30) days notice of a proposed change has been given to all members.
Section 3. The Board shall comprise nine Trustees and two student Trustees, all appointed
by the governor of the State of Ohio in accordance with Section 3337.01 of the Ohio
Revised Code. The Board shall also include two national Trustees and the chair of the
Ohio University Alumni Association Board of Directors or his or her designee. One
national Trustee shall be appointed by the Board for a term of one year beginning on July
1, 2010. One national Trustee shall be appointed by the Board for a term of three years
beginning on July 1, 2010. Thereafter, both national Trustees shall serve terms of three
years.
Section 4. The nine Trustees appointed by the Governor shall hold voting privileges. The
two student trustees, the two national trustees and the chair of the Ohio University Alumni

Association Board of Directors may not vote on Board matters but their opinions and
advice will be actively solicited and welcomed in Board deliberations.
Article II. Officers of the Board
Section 1. Officers of the Board shall be as follows:
(a) Chair
(b) Vice-Chair
(c) Secretary
(d) Treasurer
Section 2. The Chair shall preside at all meetings of the Board, and unless otherwise
directed by the Board, shall have the authority to appoint members of and to fill vacancies
on all standing and special committees. He or she shall serve as Chair of the Executive
Committee. Subject to these Bylaws, he or she shall fix the date and time of all regular,
special, and emergency meetings, and perform such other duties as may be pertinent to the
office of the Chair.
Section 3. The Vice-Chair, in the absence or incapacity of the Chair, shall assume the
duties and obligations of the Chair.
Section 4. The Secretary shall keep minutes of all Board meetings and shall promptly
distribute copies to all Board members. He or she shall be responsible for the orderly
preservation of all records pertaining to Board business, and shall perform all other
duties customary to the office or assigned by the Chair or by Board action.
Section 5. The Treasurer shall be responsible for the fiscal management of the University,
including supporting budget preparation, the preparation of all officially required financial
reports, management of investments, coordination of audits with auditors, including federal
and state auditors, overseeing relationships with financial reporting agencies, and all other
financial responsibilities generally or specifically assigned by the Board or the President.
Article III. Election of Officers
Section 1. The Chair, Vice-Chair, Secretary, and Treasurer shall be elected annually
by the Board.

Section 2. The Chair and Vice-Chair shall each serve for one year and shall be eligible for
re-election to their respective offices. The Secretary and the Treasurer shall be eligible for
annual election to these offices without a yearly limitation.
Section 3. In the event of a vacancy in an Officer position, the Board shall elect a
successor from among its members to serve the remainder of the vacant term.
Article IV. The President and Presidential Duties
Section 1. On the basis of mutual good faith and any contractual relationship pointing
to continuous service, the President of the University shall be elected from year to year
subject to the terms of his or her employment agreement.
Section 2. The President shall attend all meetings of the Board and shall, in an advisory
capacity, have a voice in its deliberations. He or she shall have the authority to initiate any
subject at Board meetings.
Section 3. The President shall be responsible to the Board for the administration
and discipline of the University.
Article V. Meetings
Section 1. Regular Meetings. The Board shall hold no fewer than five (5) regular meetings
a year, with the date and time fixed in accordance with the provisions of Article II.
Section 2.
Section 2. Special and Emergency Meetings. Special and emergency meetings may be
held upon the call of the Chair or upon the written request of three (3) Board members to
the Secretary.
Section 3. Notice of Meetings. The Secretary shall notify all Board members and the
President at least five days in advance of all regular and special meetings and at least one
day in advance of all emergency meetings. Public notice of all meetings shall be given in
accordance with the requirements of Revised Code Section 121.22. Any person may
determine the time and place of all regularly scheduled meetings and the time, place,
and purpose of all special meetings by contacting University Communications and
Marketing or on the internet at http://www.ohio.edu/trustees/.
Section 4. Attendance. It shall be the policy of the Board to require full attendance at all
meetings of the Board and committees in accordance with Revised Code Section 3.17.

Excuses for absence from meetings shall be communicated to the Secretary at least two (2)
days before meetings. Persistent unreasonable absences in violation of Ohio law shall be
cause, at the pleasure of the Chair, for reporting such delinquency to the appropriate
authority of the State of Ohio.
Section 5. Quorum and Voting. Five Trustees appointed by the Governor, (the “Voting
Trustees”) shall constitute a quorum for the conduct of the ordinary business of the
Board. An affirmative vote of six Voting Trustees shall be necessary to elect or remove a
President and an affirmative vote of five Voting Trustees shall be necessary to adopt any
other resolution or action of the Board.
Section 6. Agenda. The Secretary shall consult with the chairs of the Standing Committees
and then prepare a proposed agenda for each Regular Meeting. The proposed agenda shall
be delivered to the President for his or her review and then to the Chair of the Board for
final approval.

Article VI. Standing and Special Committees
Section 1. Standing Committees of the Board, consisting of no fewer than three (3)
members each, shall be appointed annually or for longer terms by the Chair of the
Board, and each Standing Committee shall consider and make recommendations for
action by the Board on the various policy matters enumerated below as follows:
1) Academics and Student Success
a. Responsibilities will include the academic plan; enrollment management;
student affairs and life; intercollegiate athletics; diversity; research and
technology transfer policies and activities; information technology;
communications and marketing; academic appointments; promotion and
tenure policies and procedures; academic program reviews; and awarding
of degrees. Responsibilities also include providing oversight for
educational quality and engagement, student success by reviewing
programs, accreditation, and efforts to create a culture of continuous
improvement in student outcomes. The Committee will also review
metrics for and evidence of quality, success, and affordability to inform
Board decisions regarding governance, policy and strategy.
2) Audit and Risk Management
a. Responsibilities will include the oversight of the internal audit functions,
annual or other periodic audits of financial operations, the
recommendation of the appointment of an external audit firm to the Board
of Trustees, the receipt of the reports of the internal auditor and the
external audit firm, and the university’s accountability and compliance

procedures. Responsibilities also include assessing and reporting to the
Board of Trustees respecting enterprise risks relating to the long-term
fulfillment of the University’s teaching, research, and service mission,
including but not limited to risks regarding safety, preservation of
property, University and Board policies, fiscal integrity, strategic plans,
and the necessary and proper conduct of the University’s business and
affairs.
3) Governance and Compensation
a. Responsibilities will include the recommendation of general governance
policies and procedures, the nomination of Board officers and
recommendation of candidates for future trustees and national trustees. At
the last meeting in each fiscal year, the Committee shall review these
Bylaws to determine whether any changes are appropriate and shall
recommend any such changes to the Board of Trustees. Responsibilities
also include assisting and making recommendations to the Board of
Trustees respecting human resources and executive compensation
programs and strategy for senior leadership positions. The Committee will
also report to the Board respecting the effectiveness of executive
compensation, benefits, performance management; and the Committee
may further report to the Board on these issues as they relate to other
University compensation and human resources plans. The Committee is
also responsible for the oversight of Affiliated Entities.
4) Resources, Facilities and Affordability
a. Responsibilities will include financial operations; business, organization
and practices; university advancement; relations with local, state, and
federal legislative and administrative agencies; recommending of the
schedule of tuition and fees; borrowing of funds (internal and external);
naming, location, planning, construction, and maintenance and renovation
of University facilities and grounds; the purchase, sale and lease of lands
and buildings; reviewing and monitoring of all investments including the
endowment; contract oversight on public utilities and other large contracts;
and recommending of investment policy, advising the Board on
investments and appointment of investment advisors to ensure compliance
with Revised Code Section 3345.05. Responsibilities also include
monitoring tuition, state appropriations, endowments, and annual giving;
and overseeing efforts to maintain the University’s fiscal strength in order
to improve student affordability and the quality of education.
Section 2. The Executive Committee shall be made up of the Chair and Vice Chair of the
Board of Trustees and the Chairs of University Academics and Student Success, and the

University Resources, Facilities, and Affordability Committees and have broad powers to
act in all matters not deemed by the Chair of the Board and the President of the University
as of importance to command the immediate attention of the entire Board. All actions of the
Executive Committee shall be subject to approval by the Board, except those wherein the
Board has delegated to the Executive Committee or the President full power to act for the
Board.
Section 3. Special committees may be appointed by the Chair of the Board as the
Board may deem necessary.
Section 4. The Chair of the Board and the President shall be ex-officio non-voting members
of all Standing Committees and Special Committees.
Article VII. Parliamentary Authority
Section 1. When not in conflict with any of the provisions of these Bylaws, the Robert’s
Rules of Order Newly Revised shall govern the proceedings of the Board.

Statement of Expectations for Members of the Board of Trustees of Ohio University
Adopted by the Board of Trustees on April 24, 2009
Amended on June 22, 2012
Amended on January 23, 2015
This Statement of Expectations is intended to provide guidelines and information to assist
members of the Board of Trustees in fulfilling their roles and responsibilities in service to Ohio
University and the citizens of the State of Ohio.
1. The Role of the Board
a. The Board of Trustees is the governing body of Ohio University. It is a body politic and
corporate under Ohio law and has the right to sue and be sued. The General Assembly
has conferred upon the Board the authority to: adopt rules for the governance of the
institution; hire and supervise the President, faculty and staff; oversee university finances;
and control university property and facilities.
b. The Board serves the citizens of the State of Ohio. It is responsible for ensuring that the
university offers students an educational experience of the highest quality and produces
research that provides economic and cultural benefits to the citizens of Ohio. It is also
responsible for making efficient and effective use of state resources by working with the
Governor, the Board of Regents and the other state universities through the University
System of Ohio.
c. The Board’s primary concerns are strategic governance and accountability. It should
adopt a strategic plan designed to ensure the long-term fulfillment of the university’s
teaching, research and service mission, monitor progress in achieving the plan’s goals
and update the plan as necessary. It should provide oversight to protect the university’s
fiscal integrity and make sure that the President, faculty and staff comply with all
applicable laws and perform their responsibilities ethically and competently.
d The Board should adopt a procedure governing the creation and monitoring of corporate
entities affiliated with the university.
e

The Board should govern through the President and should refrain from becoming
involved in day-to-day operations.

f. The Board should recognize the important role that the principle of shared governance
plays in institutions of higher education. It should seek input from faculty, staff and
students and whenever possible incorporate their views into its decisions.
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2. The Role of Individual Trustees
a. Members of the Board of Trustees are stewards of the public trust. They have a fiduciary
obligation to act in the best interests of the university and the State of Ohio. They must
adhere to the highest ethical standards and perform their university duties without regard
to any personal interests they may have. Trustees should understand and comply with
state ethics laws and keep themselves informed of developments in these laws. They
should avoid situations that may give rise to even the appearance of a conflict of interest
and promptly disclose any conflicts of interest that may occur.
b. Trustees should understand that they serve the institution as a whole and are not
advocates for any particular unit or constituency of the university.
c. Student Trustees have a unique responsibility to ensure that the views of students are
heard in Board deliberations. They should also share with other students the Board’s
perspectives on University issues. In performing both of these functions, they should
keep in mind the needs of all constituencies within the university.
d. The Chair of the Ohio University Alumni Association Board of Directors is responsible
for ensuring that the views of alumni are presented to the Board and for communicating
to alumni the Board’s perspectives on university issues.
e. Service on the Board is a time consuming professional commitment. Trustees should
attend all meetings of the Board and committees and should give notice to the Chair
when they are unable to do so. Trustees should also make an effort to participate in
conferences and other programs designed to educate and update Trustees and to attend
commencements, convocations and other special events on campus.
f. Trustees should be attentive during meetings and refrain from multitasking. They should
treat the opinions of their colleagues on the Board as well as others participating in Board
discussions with civility and respect and should be open to alternative points of view.
They should respect and protect the confidentiality of matters discussed in executive
sessions and should refrain from publicly or privately criticizing other Trustees or
impugning their motives.
g. Trustees should strive to make informed decisions based on an analysis of objective data.
In their deliberations they should rely on the application of sound management principles
and prudent business judgment. To ensure thorough consideration of Board decisions,
they should review briefing materials and be prepared to actively participate in
discussions.
h. In order to make good decisions, Trustees need to engage in robust and thorough
discussions of university issues in public meetings. Disagreements will occur and
Trustees should seek productive ways to resolve them. Once a consensus is reached on an
issue, all Trustees should respect the final decision of the Board.
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i. Trustees should keep themselves informed about issues, concerns and events at the local,
state and national level that may affect the university and higher education in general.
j. Trustees are encouraged to offer financial support to the university in accordance with
their means.
k. Trustees should understand and comply with the Ohio Public Records and Open
Meetings Laws and should keep themselves informed of developments in these laws.
3. The Board’s Relationship with the President
a. The Board delegates responsibility for all aspects of institutional management to the
President. The Board and individual Trustees should refrain from involvement in
operational matters except as necessary to fulfill their fiduciary duties. Trustees who
have concerns about operational matters, public controversies affecting the university or
the performance of university employees should communicate their concerns to the
Board Chair. The Board Chair will consult with the President, who will, address the issue
and report back to the Trustees and Board.
b. The Board and the President should agree on clearly defined institutional goals and
strategies for achieving them.
c. The Board should hold the President accountable for achieving institutional goals. The
President, together with the Board Secretary, should keep the Board informed about
university matters. Evaluation of the President should be an ongoing process with the
Board offering candid and constructive feedback as necessary. In accordance with Board
policy, formal evaluations should be conducted on a regular basis.
d. The President reports to the Board as a whole and not to individual Trustees. Trustees
who have concerns about the President’s performance should convey them to the Board
Chair who will take appropriate action to address the concern. The Chair will report back
to the Trustee who raised the concern in a timely manner.
e. Individual Trustees should develop a comfortable working relationship with the
President. They are encouraged to interact with the President one-on-one as needed to
share information, concerns or advice but they should remember that when they do so
they are not speaking for the entire Board.
4. The Board’s Relationship with Internal Constituencies
a. Trustees are encouraged to interact informally with administrators, faculty and students,
bearing in mind that they do so as individual members of the Board. They should avoid
any statements that would give rise to the perception that they speak for the entire Board.
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b. When interacting with faculty, staff and students, Trustees should not disclose matters
deemed confidential by the Board in executive session, advocate for their personal
position on university issues or criticize other members of the university community.
c. Trustees should appreciate that direct requests for information from administrators,
faculty or staff about institutional issues may be disruptive to efficient management of
university operations. The Board Secretary works for the Board and, as such, may request
information from faculty or staff on institutional issues that are not related to operational
matters, public controversies affecting the University, or performance of employees. The
Board Secretary will inform the President and the Board Chair of such requests and will
obtain a response from the appropriate university official. The response will be channeled
through the Board Secretary. The President may also respond to the inquiring Trustees as
needed to ensure that issues raised are addressed in a timely, accurate and efficient
manner.
d. Consistent with the principle of shared governance, the faculty, through the Faculty
Senate, plays an active advisory role to the administration and the Board of Trustees on
all academic matters, including but not limited to academic standards, research,
admissions, curriculum and the granting of degrees. The Faculty Senate initiates policies
relating to university-wide academic matters, the rights and responsibilities of faculty and
faculty grievances. The Board should respect the role of the Senate in these areas and
should also consider advice from the Senate on matters of general concern to the
university community.
e. The Board should encourage the President and administrators to involve individual
faculty and students in the development of institutional goals and priorities. The active
participation of faculty and students in these matters will give them a broader
understanding of institutional governance and will enrich the Board’s understanding of
faculty and student views on university issues.
5. Relationships with External Entities
a. The Board Chair is the only Trustee authorized to make public statements on behalf of
the entire Board.
b. When asked to comment on Board actions or deliberations, Trustees may defer to the
Chair or the President. If Trustees choose to speak publicly on issues relating to the
university or higher education in general they should make it clear that they are stating
their personal views and are not expressing the formal position of the Board or the
university.
c. When individual Trustees communicate with federal, state or local officials on issues
relating to higher education, they should take care not to create the perception that they
speak for the Board or the university unless they have been authorized by the Chair or the
Board to do so.

4

d. When individual Trustees are presented with concerns about university operations, these
matters should be communicated to the President and/or the Chair.
e. While Trustees should seek information and ask questions of others, they should refrain
from publicly criticizing the President or other members of the University Community.
Criticisms or concerns that Trustees may have about the President or other members of
the University Community should be conveyed to the Chair who will determine the
appropriate method for the Board to address the issue.
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Audit and Risk Management Committee Meeting

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Jeffrey Davis, Chief Audit Executive
Re:

Audit and Risk Management Committee Meeting

Internal Audit will present an update on office activities at the August 21, 2018 Audit and Risk
Management Committee meeting. The status of the FY19 audit plan and the Audit and Risk
Management Committee Charter will be discussed.
An update will also be provided by representatives of Plante Moran on the status of FY18
external audit.
I will be pleased to answer any questions.

1

August 21, 2018

Audit and Risk Management Committee
Chief Audit Executive Report
Tab xx and xx
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Audit Plan Status Update
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Audit and Risk Management Committee
FY19 Audit Plan Status:

Audit

Auditor

Status

External Audit Support – NCAA
Agreed Upon Procedures

Bevan, Boyle

In Progress

Research

Tong, Bevan,
Ennis, Boyle

In Progress

IT General Controls

Tong

In Progress

Financial Aid

Bevan, Ennis,
Boyle

Planned

Patton College of Education

Bevan, Tong, Boyle Planned

Scripps College of
Communication

Ennis, Tong, Boyle

Planned

Continuous Auditing/Monitoring

All

In Progress

Report Date
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Audit and Risk Management Committee
FY18 Audits Completed in FY19:

Audit
College of Arts and Sciences
University Advancement
Campus Involvement Center

Auditor
Ennis, Bevan,
Tong
Ennis, Tong,
Bevan
Tong, Bevan

Status
Report Date
Completed 7/3/18
Completed Draft 7/11/18
In Progress

5

Proposed Changes to the Audit Committee
Charter

6

Audit and Risk Management Committee
Audit and Risk Management Committee Charter:
Two significant changes have been proposed for the
committee charter
• Change the charter name from Audit Committee Charter to
Audit and Risk Management Committee Charter
• Addition of a paragraph related to risk management
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Audit and Risk Management Committee
Audit and Risk Management Committee Charter:
Risk Management:
• “The Committee shall meet on a regular basis with
members of management to review business risk
management processes, which include the identification,
assessment, mitigation and monitoring of risks on a
University-wide basis.”
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Audit and Risk Management Committee
Audit and Risk Management Committee Charter:
Risk Management:
• “The Committee shall coordinate its oversight of business risk
management processes with other committees of the Board having
primary oversight responsibility for specific risks and annually review
for the Board which committees maintain such oversight
responsibilities and the overall effectiveness of business risk
management processes.”

9

Audit and Risk Management Committee
Audit and Risk Management Committee Charter:
Resolution for adoption by the committee
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Audit and Risk Management Committee
Conclusion

• Questions?

AUDIT COMMITTEE CHARTER
RESOLUTION 2019 -

WHEREAS, the Bylaws of the Board of Trustees require the standing appointment
of the Audit and Risk Management Committee, (“the Committee”); and
WHEREAS, the Board recognizes the benefit of maintaining a charter that
addresses the Committee’s role, authority, responsibility, scope, and accountability;
and
WHEREAS, the most recent revision of the Committee’s charter was approved by
the Board in October 2016 (Resolution No. 2016-3589); and
WHEREAS, the Board has reviewed a proposed revision to the Audit and Risk
Management Committee Charter;
NOW, THEREFORE, BE IT RESOLVED that the Ohio University Board of
Trustees approves the revised Audit and Risk Management Committee Charter
attached hereto as Exhibit A.

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Vice President Finance & Administration, CFO and Treasurer
Colleen Bendl, Chief Human Resource Officer
Re:

Enterprise Risk Management (ERM)

Ohio University has engaged Gallagher, an expert in providing Enterprise Risk Management
(ERM) services, to provide comprehensive ERM support that encompasses all the university’s
diverse risk exposure. The establishment of a well-designed ERM based risk identification and
prioritization process is an integral first step towards implementing a more holistic and proactive
approach to managing organizational risks in a manner that supports the University’s strategic
plans and its continued success.
Gallagher will assist the Ohio University by providing a comprehensive range of services to
support the successful achievement of our ERM objectives. They will lead us in the following
activities:
• ERM program design
• Create a governance structure
• Establish common definitions and develop tools to assess risks.
• Risk identification, assessment and prioritization
• Development of risk management and mitigation (RMM) plans
The attached presentation provides additional details regarding the ERM initiative. I look
forward to a fruitful discussion at the meeting and the opportunity to address any questions you
have regarding the ERM initiative.
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August 21, 2018

Enterprise Risk Management
Tab #; pg
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Enterprise Risk Management (ERM)
Program Design
• Engaged Gallagher to assist Ohio University with implementation of
a holistic, proactive approach to managing organizational risks with
a strategic plan to ensure the program’s ongoing success
• Methodology - approach includes five key activities
•
•
•
•
•

ERM Program Design
Risk Identification, Assessment and Prioritization
Evaluation of Existing Controls/Treatments
Development of Risk Management and Mitigation (RMM) Plans
Establish a Governance Structure
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Enterprise Risk Management (ERM)
Timeline
• Fall 2018
• Create governance structure and set strategic direction
• Establish common definitions/tools/training materials to be used by campus

• Winter 2018
• Train planning units on definitions and use of tools

• Spring 2019
• Planning units identify risks and mitigation strategies utilizing tools provided

• Summer 2019
• Assess and prioritize risks identified in university wide efforts, evaluate
respective mitigation control strategies, and set focus and priorities for
FY20
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Proposed ERM Charter Framework
Full Board

Executive Committee

Audit & Risk
Management
Committee

Academics and
Student Success

Resources, Facilities
and Affordability

Compensation and
Governance

Executive Risk Council

Information
Technology

Research

Facilities
Management &
Safety

Clinical

Compliance
Risks

Operational
Risks

Strategic
Risks

Academic

Finance

Financial
Risks

Human
Resources

Auxiliaries

Global Affairs

Technology
Transfer

Libraries

OUPD

Athletics

External
Relations

Student
Affairs

Advancement

Resources, Facilities, and Affordability Committee Meeting

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Vice President Finance & Administration, CFO and Treasurer
Candice J. Casto, Assistant Vice President of Foundation Finance and Administration
David Gaume, Director of Investments
Re:

Endowment Review

Pursuant to resolution 2002-1851, the University’s Board of Trustees entrusted oversight of the
long-term investment portfolio to the Investment Committee of The Ohio University Foundation.
The long-term investment portfolio is comprised of the University’s and Foundation’s
endowments and quasi-endowments, as well as a portion of the University’s and Foundation’s
working capital. The University’s Board of Trustees has also entrusted oversight of the century
bond portfolio to the Investment Committee of The Ohio University Foundation.
At the upcoming August Board meeting, to keep the Resources, Facilities and Affordability
Committee apprised of the stewardship of those assets and the resources generated from them,
material covering the following will be provided:
•
•
•
•
•
•
•

portfolio oversight
total assets under management
asset allocation
portfolio performance
endowment assets
endowment spending policy and distributions
Director of Investments planned initiatives

The annual NACUBO-Commonfund Study of Endowments, which reports on endowment
management practices and portfolio performance of higher education institutions, will be
available by early February and shared with the Resources, Facilities and Affordability
Committee at its March meeting.
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Endowment review
Tab #; pg
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Endowment Review - Agenda
•
•
•
•
•
•

Portfolio Oversight
Total Assets Under Management
Asset Allocation
Portfolio Performance
Endowment Assets and Distributions
Director of Investments Planned Initiatives
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Portfolio Oversight
• The Ohio University Foundation Board
• Investment Committee – Governing Fiduciary
• Hirtle Callaghan & Co. – Managing Fiduciary
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Total Assets Under Management
$710.8M as of June 30, 2018
Investment Pool By Entity

Investment Pool By Funding Type

20%
32%

68%

Foundation

Endowed
Accounts

University

Working
Capital

80%
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Long-Term Portfolio Growth
(in millions)

*estimated and unaudited
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Asset Allocation

7

Expected Return
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Performance vs. Peers
Periods Ended June 30, 2017
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Portfolio Performance
Periods Ended June 30, 2018
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Endowment Assets
$567.6M as of June 30, 2018
Endowments By Entity

Endowments By Funding Type

18%

Foundation
82%

University

Permanent
Endowments

39%
61%

QuasiEndowments
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Endowment Growth
(in millions)

*estimated and unaudited
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Endowment Spending Policy

MV > HGV

MV < HGV*

4% Spend

1% Spend

2% Fee

No Fee
*Underwater
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Endowment Distributions

*estimated and unaudited
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Director of Investments Initiatives
• Conduct in-depth review of OHIO's current
investment program.
• The purpose of this initial review is to evaluate the
investment structure, provide a framework for future
asset allocation discussion, review past
performance, examine other nuances in the
portfolio, and begin the discussion about potential
enhancements to the overall portfolio.
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Director of Investments Initiatives
The in-depth review will encompass the following:

•
•
•
•
•
•
•

Meet with key personnel, committee members, consultant, investment
managers, and custodian
Assess current investment systems, processes, policies, and controls
Review asset allocation, consultant, investment managers, investment
strategy, liquidity, reporting, and risk
Evaluate investment performance against benchmarks and peers
Review pertinent legal documentation in conjunction with the general
counsel's office
Stay abreast of current economic and market environments and trends in
higher education
Attend conferences and manager meetings, as necessary

CENTURY BOND, ENDOWMENT, AND NON-ENDOWMENT
INVESTMENT POLICIES
RESOLUTION 2018 WHEREAS, The Board of Trustees of Ohio University is vested by Ohio Law (Section
3345.05 of the Revised Code) with certain responsibilities, as follows:
1) that title to investments made by the Board of Trustees with funds derived from
tuition, fees, subsidy and other revenues be held in trust by the Board of Trustees,
and
2) that the Board of Trustees adopts an investment policy that complies with certain
requirements as set forth in the statute, and
3) that the Board of Trustees establishes an Investment Committee that meets at least
quarterly, and
WHEREAS, the Resources, Facilities and Affordability Committee of the Board of
Trustees has reviewed and recommended formal adoption of the General Endowment Fund
Investment Policy as adopted by the Foundation board on June 9, 2018, as it applies to
endowment funds, which is also covered by Ohio Law (Section 3345.16 of the Revised
Code) where the endowment investments are managed by The Ohio University
Foundation, and
WHEREAS, the Resources, Facilities and Affordability Committee of the Board of
Trustees has reviewed and recommended formal adoption of the Century Bond and
Deferred Maintenance Program Investment Policy as adopted by the Foundation board on
June 9, 2018, as it applies to long-term investments associated with the University’s
Century Bond and Deferred Maintenance Program, and
WHEREAS, The Board of Trustees has previously adopted a non-endowment investment
policy that complies with Section 3345.05 of the Revised Code, and
WHEREAS, any funds invested as diversified pool investments, pursuant to the
aforementioned non-endowment investment policy, will be further governed by the
aforementioned endowment funds investment policy.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees recommends
adoption of the General Endowment Fund Investment Policy and the Century Bond and
Deferred Maintenance Program Investment Policy as adopted by the Foundation board on
June 9, 2018, as it applies to the University endowment funds and long-term century bond
funds.
BE IT FURTHER RESOLVED, that the performance of the endowment and century
bond investments, as well as any future modifications to the General Endowment Fund

Investment Policy and the Century Bond and Deferred Maintenance Program Investment
Policy, will be presented to the Resources, Facilities and Affordability Committee for their
review as necessitated by changes to the policies.
BE IT FURTHER RESOLVED, that the Board of Trustees has empowered The Ohio
University Foundation’s Investment Committee to act on its behalf in accordance with the
aforementioned investment policies.
BE IT FURTHER RESOLVED, that the aforementioned investment policies supersede
all previously adopted investment related policies and all prior resolutions concerning the
aforementioned investment policies of the Board of Trustees not specifically referenced
herein shall be rescinded.

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Vice President Finance & Administration, CFO and Treasurer
Candice J. Casto, Assistant Vice President of Foundation Finance and Administration
David Gaume, Director of Investments
Re:

Approval of Revised Investment Policies

Pursuant to resolution 2002-1851, the University’s Board of Trustees entrusted oversight of the
long-term investment portfolio to the Investment Committee of The Ohio University Foundation.
The Foundation’s General Endowment Fund Investment Policy is used to guide the investments
of the long-term portfolio, which is comprised of the University’s and Foundation’s endowments
and quasi-endowments, as well as a portion of the University’s and Foundation’s working
capital.
The University’s Board of Trustees has also entrusted oversight of the Century Bond and
Deferred Maintenance Program’s long-term investments to the Foundation’s Investment
Committee. These investments are guided by the Century Bond and Deferred Maintenance
Program Investment Policy.
The Foundation reviewed and approved updates to the General Endowment Fund Investment
Policy and the Century Bond and Deferred Maintenance Program Investment Policy at its June
2018 meeting. The summary of changes to the investment policies are as follows:
•
•
•
•

The amended date changed to June 2018.
The term “Sub-Committee” has been replaced with “Committee” to reflect that the
Foundation’s recent update to its code of regulations changed the Investment SubCommittee to the Investment Committee.
The asset allocation plan has been updated to merge the total return hedge funds line with
the absolute return hedge funds line to be consistent with HC’s recent portfolio
modifications that merged absolute return and total return hedge funds into one portfolio.
The benchmarks schedule has been updated to merge the hedge funds lines, as noted
above. The hedge funds index is being changed from the HFR FOF Strategic Index to the
HFR FOF Composite index, and the Private Equity benchmark is being changed from
S&P 500 Index plus 5% to ACWI Index plus 3%.

The University’s Board of Trustees will be asked to review and approve the updated policies at
the upcoming August meeting. Clean and markup versions of both policies immediately follow
this memo.

The Ohio University Foundation
Investment Policy – General Endowment Fund
as Amended June 2018
The overriding goal of The Ohio University Foundation (the “Foundation”) is
to support Ohio University’s mission of teaching, research and creative
activity, and benefiting mankind through commercial development of
discoveries created through Ohio University related research.
Investment Objective
The long-term objective of the Foundation’s General Endowment Fund (the
“Fund”) is to maximize the real return, or the nominal return less inflation, of the
assets over a complete market cycle with emphasis on preserving capital and
reducing volatility through prudent diversification. The Investment Committee of
the Foundation (“Investment Committee”) has adopted an investment strategy
which has the long-term objective of producing real growth of assets in excess of
the Fund’s spending requirements and inflation. In order to achieve this objective,
the Investment Committee must be cognizant of the current spending policy of the
Foundation, which is approved by the Board of Trustees annually. Interim results
will be reviewed with the understanding that an important priority of the assets is
providing for future generations. Due to capital market volatility, the return may
vary significantly over shorter periods of time. Ultimately, it is the Foundation’s
position that, unless there are risk concerns related to the markets, as identified by
the Managing Fiduciary, or programmatic concerns, as communicated to or
identified by the Treasurer of the Foundation, then all gifts or funds directed to the
Fund will be invested in accordance with the Investment Plan, identified as
Attachment A.
The Investment Policy may be reviewed by a majority of the Investment
Committee, as defined by the Foundation’s Code of Regulations, at any time and
will be reviewed, at a minimum, on an annual basis by the Investment Committee.
For the Managing Fiduciary, as defined below, to be subject to the Investment
Policy terms, amendments to the Investment Policy must be approved by the
Managing Fiduciary. Any required revision or amendment will be submitted to the
Foundation Board of Trustees for approval.
Fiduciary Responsibilities
Oversight of the Fund’s assets will be performed by a tiered fiduciary structure.
The Foundation’s Investment Committee, also referred to herein as the Governing
Fiduciary, will have ultimate responsibility for ensuring that the long term objectives
established and approved for the Fund by the Investment Sub-Committee are
achieved. The Managing Fiduciary, or Chief Investment Officer, will be authorized
The Ohio University Foundation – Investment Policy
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by the Governing Fiduciary to implement and manage investments in accordance
with the written Investment Plan attached hereto as Attachment A, to achieve the
long term objectives of the Fund, work with the various Operating Fiduciaries,
hereinafter defined, and report regularly to the Governing Fiduciary.
Notwithstanding the previous sentence, the Managing Fiduciary will not have
responsibility for those assets defined as “self-directed” under the Managing
Fiduciary Client Agreement. Operating Fiduciaries are defined as qualified persons
or organizations that provide specialized professional services necessary to fulfill
functional and administrative requirements of the Fund.
Governing Fiduciary
The Foundation’s Investment Committee will act as Governing Fiduciary with
responsibility to manage and invest the Fund assets. In its capacity as a Governing
Fiduciary, the Investment Committee has the authority to retain qualified
organizations or persons to perform the roles of Managing Fiduciary and Operating
Fiduciary.
As the Governing Fiduciary, the Investment Committee’s responsibilities include:
1. Recommending revisions in the Investment Policy to the Board of Trustees
of the Foundation.
2. Appointing and overseeing the Managing Fiduciary who shall have
responsibility and discretion for implementing investment strategies in
accordance with the Investment Plan attached hereto as Attachment A.
3. Conducting a formal performance evaluation of the Managing Fiduciary at
least once every three years.
4. Establishing one or more custody accounts with a custodian to maintain
Fund assets.
5. Periodically reviewing the Fund’s asset allocation.
6. Delegating to the Managing Fiduciary specific administrative and
operational responsibilities dealing with the investment and reinvestment of
the Fund’s assets, as outlined in the Managing Fiduciary Client Agreement.
7. Monitoring compliance with this Investment Policy.
8. Reviewing periodically the following subjects with the Managing Fiduciary:
a. Investment performance, including comparisons to appropriate
benchmarks.
b. Current asset allocation of all assets included in the Fund.
c. Progress toward the stated performance objectives documented in
this Investment Policy.
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The Ohio University Foundation’s Treasurer, or his designee, is accountable to:
1. Facilitate execution, at the direction of the Investment Committee, of the
Investment Policy and Investment Plan.
2. Sign the appropriate investment contracts that have been approved by the
Investment Committee. This includes the Managing Fiduciary Client
Agreement, alternative asset contracts and the custodian agreement.
Additionally, all contracts for alternative investments must be executed by
an authorized signer of The Ohio University Foundation.
3. Direct the Managing Fiduciary regarding cash flows into and out of the
investment accounts. The Managing Fiduciary will have no authority to
distribute money outside of these investment accounts without prior written
approval by an authorized signer.
4. Monitor the spending policy of the Endowment.
Managing Fiduciary
The Managing Fiduciary, or Chief Investment Officer, will have day-to-day
responsibility and discretion for investing the Fund’s assets, including the selection
and supervision of the investment managers and interacting with the custodian
bank in their respective roles as Operating Fiduciaries, in a manner consistent with
achieving the objectives of this Investment Policy. Within its authority to make and
put into effect administrative and operational decisions with respect to the
investment and reinvestment of the Fund’s assets, the Managing Fiduciary will be
responsible to the Governing Fiduciary and report its actions on a regular basis to
the Governing Fiduciary as set forth in the Client Agreement that governs the
relationship.
The Managing Fiduciary shall be a registered investment advisor and subject to
compliance with all applicable federal rules and regulations. As the Managing
Fiduciary, the responsibilities of the Chief Investment Officer include:
1. Investing funds, through selected investment managers, within the
guidelines and asset allocation ranges as set forth in the Investment Plan
attached to this Investment Policy.
2. Administrative and operational functions to support the Investment Policy
dealing with the investment and reinvestment of the Fund’s assets.
3. Evaluating the asset allocation of the Fund’s portfolio consistent with the
Investment Policy.
4. Periodically reviewing and recommending any changes or modifications of
the Fund and the asset allocation ranges to the Governing Fiduciary for its
consideration.
5. Allocating contributions and other cash flows to investment managers or to
other investment accounts as established.
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6. Taking all actions with respect to investment managers including hiring and
terminating, monitoring and reviewing of investment manager contracts.
7. Setting investment guidelines for investment managers and monitoring their
compliance and reviewing these guidelines and their compliance with the
Governing Fiduciary to the extent the account assets are placed in a
separately managed account.
8. Meeting with investment managers and evaluating their investment
performance.
9. Meeting with the Governing Fiduciary at least quarterly or at other intervals
as directed by the Governing Fiduciary.
Asset Allocation
To achieve the investment objective of the Fund, an asset allocation study was
conducted to establish percentage ranges for each asset class eligible for
investment within the portfolio. The asset allocation study analyzed the expected
return, risk and correlation of several asset classes, as well as the expected return
and risk of various portfolios of these asset classes. The expected return and risk
of various portfolios were evaluated in terms of their ability to best meet the Fund’s
long-term investment objectives. Based upon this analysis, an asset allocation
policy including ranges for each asset class was constructed that meets the current
investment objectives of the Fund. The asset allocation policy is contained in the
Investment Plan shown in Attachment A. This Investment Plan may be amended
upon a recommendation from the Managing Fiduciary subject to the approval of
the Governing Fiduciary.
Rebalancing Procedures
The Managing Fiduciary will periodically rebalance the Fund within the asset
allocation ranges set forth in Attachment A. The need for rebalancing should be
addressed at least quarterly, or more frequently if warranted by events.
Rebalancing should be done only after considering the effect that transaction costs
and market impact will have on the overall portfolio.
Although it is the policy of the Managing Fiduciary to invest assets in accordance
with the maximum and minimum ranges for each asset class, as set forth in
Attachment A, rapid unanticipated market movements or cash flows may cause
the asset mix to temporarily fall outside those ranges.
Investment Manager Structure
The assets in each asset class will be invested in accounts managed by one or
more independent, third party investment managers that specialize in the specific
asset class. Investment managers of varying styles (e.g. growth, value, active,
passive, etc.) may be employed within each asset class. Multiple investment
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managers may be utilized within an asset class at the discretion of the Managing
Fiduciary. Performance results for each asset class will be included in the
Managing Fiduciary’s quarterly report to the Governing Fiduciary.
Investment managers will be selected by the Managing Fiduciary to manage
assets of the Fund based upon a quantitative and qualitative review process. The
investment vehicles used to employ a strategy may include registered 1940 Act
Funds. The review process will consider criteria including but not limited to the
people, the investment philosophy, the investment process, the investment
performance, the organization and the operations of the firm. The investment
manager’s strategy will be evaluated regarding its effectiveness in complementing
the Fund’s other investment managers in order to achieve the desired result.
Guidelines for Traditional Investment Managers
Traditional investment managers that are appointed to manage assets for the Fund
through separate accounts will be provided investment guidelines as appropriate.
In general, the guidelines will stipulate the types of securities in which the account
may invest, the general characteristics for the portfolio and/or the performance
benchmark and objectives. These specific guidelines may vary depending upon
the asset class or sub-asset class and do not pertain to alternative investments.
The guidelines will conform to the following requirements:
1. Investment managers shall generally remain fully invested, except for
transitional cash that is needed for cash flows and trading, and shall be
invested to maintain risk characteristics consistent with their benchmark
and their asset class style pursuant to their prospectuses.
2. Investment portfolios shall be diversified across managers, asset classes,
and styles.
3. Investment managers shall invest the majority of their assets in securities
that reflect their asset class assignment and their prospectuses.
4. The investment managers may invest in fully collateralized derivatives
(swaps or futures) to maintain market exposure, provide liquidity, and hedge
currency. Notwithstanding the previous sentence, a manager may utilize
derivatives as part of their strategy to gain exposure to certain markets and
sectors or to maintain portfolio risk, without introducing leverage into the
portfolio.
5. Investment managers may invest in private placements with the approval of
the Investment Committee.
6. The Fund may invest in commingled funds, in recognition of the benefits of
commingled funds as investment vehicles (i.e., the ability to diversify more
extensively than in a small, direct investment account and the lower costs
The Ohio University Foundation – Investment Policy
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which can be associated with these funds). The Investment Committee
recognizes that they may not be permitted to give specific policy directives
to a fund whose policies are already established; therefore, the Investment
Committee is relying on the Managing Fiduciary to assess and monitor the
investment policies of such funds.
7. Investment managers are permitted to trade in publicly traded Real Estate
Investment Trusts (REITs), but cannot invest in private real estate
transactions excluding 144A securities without the approval of the
Governing Fiduciary.
Alternative Investment Guidelines
The Fund may invest in private real estate, limited partnership interests and
alternative investments, including private equity and hedge funds, only with the
prior approval of the Governing Fiduciary. The Governing Fiduciary, at the request
of the Managing Fiduciary, will determine the appropriateness of each investment
on a case-by-case basis, taking into consideration the relevant analysis of the
investment as provided by the Managing Fiduciary, including the illiquidity of the
investment, in addition to the Fund’s overall allocation to alternative investments.
Notwithstanding the foregoing, the Managing Fiduciary does not have investment
oversight responsibility of the assets in the “self-directed” account, as outlined in
the Managing Fiduciary Client Agreement.
Performance Benchmarks
The Fund will reference five benchmarks for evaluating investment performance
of the aggregate portfolio. First, the combined S&P 500 and the Barclays Capital
Aggregate Bond Index, weighted to reflect the target equity/fixed income
composition of the Fund, will be used as the core domestic benchmark. Second,
the combined MSCI All Country World Index and the Barclays Capital Aggregate
Bond Index, weighted to reflect the target equity/fixed income composition of the
Fund, will be used as the core global benchmark. Third, a policy diversified
benchmark will consist of the common industry benchmarks for the individual asset
classes weighted according to the target allocation, excluding private equity.
Finally, two absolute return benchmarks will measure whether portfolio
performance is achieving inter-generational equity. The first of these benchmarks
will reflect the Foundation’s stated spending rate plus the consumer price index,
while the second of these benchmarks will reflect the Foundation’s stated spending
rate plus the higher-education price index.
Attachments B and C include a list of all asset class and investment manager
benchmarks, respectively, to be used in evaluating performance. These
benchmarks will apply until such time as amended upon recommendation by the
Managing Fiduciary and approved by the Governing Fiduciary.

The Ohio University Foundation – Investment Policy

Page 6

Investment Officer
Hirtle, Callaghan & Co. will serve as the Chief Investment Officer and Managing
Fiduciary for the Fund. Hirtle, Callaghan & Co. will report directly to the Investment
Sub-Committee, in its capacity as Governing Fiduciary for the Fund, and will be
responsible and have discretion for implementing the Investment Policy contained
herein, monitoring the overall investment program and investment managers,
recommending changes to the Investment Policy and other duties as discussed in
this document. Notwithstanding the above, Hirtle Callaghan & Co., as the
Managing Fiduciary does not have investment oversight responsibility of the
assets in the “self-directed” account, as outlined in the Managing Fiduciary Client
Agreement.

Approval:
This Investment Policy for The Ohio University Foundation is hereby adopted this
___ day of _________2018.
By:

________________________
Title: President and CEO
The Ohio University Foundation

_________________________
Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

_________________________
Title: Treasurer
The Ohio University Foundation

_________________________
Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary
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Attachment A – Investment Plan
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Attachment B – Benchmarks (Asset Class)
The performance of each asset class will be evaluated versus the asset class
performance benchmark and where available, to a universe of managers of similar
investment style. The asset class performance benchmarks are:
Asset Class
Benchmark*
US Stocks – Large Cap

S&P 500 Index

US Stocks – Small Cap

R2000 Index

US Equity

R3000 Index

International Stocks – Developed

MSCI EAFE Index

International Stocks – Emerging

MSCI Emerging Markets Index

Global Equity (ex-US)

MSCI ACWI (ex US)

Hedge Funds

HFR FOF Composite Index

Private Equity

SACWI Index plus 3%
50% DJ AIG Commodity Index and
50% Custom Stock Index
Barclays Capital Aggregate Bond
Index

Commodities
Core Fixed Income

Treasury Inflation Protected Securities
Vanguard TIPS Fund
(TIPS)
Opportunistic Fixed Income
BarCap High Yield BB / B Index
Real Estate

DJ Wilshire US Real Estate Index

Cash

91-Day Treasury Bills

*During the transition of the portfolio, it may be appropriate to utilize different benchmarks as the
incumbent managers may manage their portfolios to other benchmarks that are different than those
listed above.

Approved:
________________________
Title: President & CEO
The Ohio University Foundation

_________________________
Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

_________________________
Title: Treasurer
The Ohio University Foundation

_________________________
Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

Attachment C – Benchmarks (Manager)
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The performance of each investment manager will be evaluated versus the
investment style benchmark for the manager and where available, to a universe of
managers of similar investment style. The investment manager style benchmarks
are:
Asset Class
Benchmark*
US Stocks – Large Cap Value

Russell 1000 Value Index

US Stocks – Large Cap Growth

Russell 1000 Growth Index

US Stocks – Large Cap Core

S&P 500 Index

US Stocks – Small Cap Value

Russell 2000 Value Index

US Stocks – Small Cap Growth

Russell 2000 Growth Index

US Stocks – Small Cap

Russell 2000 Index

International Stocks – Developed

MSCI EAFE Index

International Stocks – Emerging

MSCI Emerging Markets Index
50% DJ AIG Commodity Index and
50% Custom Stock Index
HFR FOF Composite Index

Commodities
Hedge Funds
Private Equity

Treasury Inflation Protected Securities

ACWI Index plus 3%
Barclays Capital Aggregate Bond
Index
Vanguard TIPS Fund

Opportunistic Fixed Income

BarCap High Yield BB / B Index

Real Estate

DJ Wilshire US Real Estate Index

Cash

91-Day Treasury Bills

Core Fixed Income

*During the transition of the portfolio, it may be appropriate to utilize different benchmarks as the
incumbent managers may manage their portfolios to other benchmarks that are different than those
listed above.

Approved:
________________________
Title: President & CEO
The Ohio University Foundation

_________________________
Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

_________________________

_________________________
Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

Title: Treasurer
The Ohio University Foundation
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Attachment D – Guidelines for Illiquid Investments
For the purpose of this policy “illiquid investments” shall be defined as investments
that are not publicly traded and do not provide daily liquidity. Often the illiquidity
of these investments lasts for greater than three years. Illiquid investments include
private equity and real estate investments, but may include other instruments that
do not fall into those categories. “Private Equity” shall be understood as
investments in vehicles (usually private placement limited partnerships) organized
to invest in companies or securities that are not publicly traded generally. Illiquid
“real estate” includes private real estate that is not publicly traded.
Illiquid investments, inclusive of private equity and real estate shall be classified
as an alternative investment component in the Investment Policy for long-term
assets. For purposes of determining compliance with this policy, the measurement
of current allocation to illiquid investments on an ongoing basis shall be based
upon the sum of (i) the most recently available valuation and (ii) any capital called
since that valuation and will be cognizant of the asset allocation range.
Purpose
The primary goal of investing in illiquid investments is to generate returns in excess
of public market opportunities over the long-term.
Diversification
Illiquid investments will be implemented with a diversification methodology that is
appropriate for each type of investment (e.g., Private Equity). Specifically, Private
Equity will be implemented with substantial diversification by using multiple
managers/partnerships/funds/vintage years and phased-in implementation. A
single fund-of-funds may satisfy this diversification.
Time Horizon
It is understood that this category of investment needs to be made with a long-term
time horizon (e.g., generally seven years or more) and that investments are highly
illiquid.
Professional Management
The Investment Committee may select one or more “fund-of-funds” managers who
research and create portfolios of illiquid investments. This fund-of-funds approach
is the preferred method of implementing Private Equity investments, because they
build diversified pools comprised of well-established funds in which limited partners
such as the Fund purchases an interest.
This method creates broad
diversification, delegates the selection of partnerships to the fund-of-funds’
investment manager, and provides access to the best managers.
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The Investment Committee recognizes that it is not in a position to conduct
research and due-diligence reviews of individual illiquid investments. From time
to time there may be exceptional circumstances when the Foundation Trustees
agree that a particular partnership would offer unique strategic benefits to Ohio
University. These direct investments in individual private companies in the
interests of Ohio University shall be approved by the Trustees of the Foundation.
The selection process for any illiquid investment should include a thorough
understanding of the investment philosophy, diversification methodology and due
diligence of the fund-of-funds manager. The fund-of-funds provider should also
disclose the fee structure of the partnership, the estimated drawdown schedule of
capital to the partnership, potential life of the partnership, and the terms for closing
the partnership to new investors.
Monitoring
While annual returns and interim valuations do not necessarily provide insight into
the investment’s ultimate value, it is nonetheless important that the Investment
Committee review on a regular basis the investment results of these illiquid
vehicles and their managers.
It is also important to recognize that there are time lags, often one quarter, in the
reporting of investment returns of illiquid portfolios. The standard for reporting
performance on venture capital and Private Equity is “internal rate of return (IRR)”,
which is a significantly different calculation than time-weighted rate of return, which
is the standard used for evaluating managers of equity and fixed income portfolios.
Therefore, caution must be used in making comparisons between the two types of
managers and portfolios. For this reason the Fund will report performance on the
“liquid” portion of the portfolio as well as on the total portfolio, which includes the
illiquid investments.
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Ohio University
Investment Policy - Century Bond and Deferred Maintenance Program
as Amended June 2018
The overriding goal of the Ohio University Century Bond and Deferred
Maintenance Program (the “Pool”) is to support Ohio University’s capital
improvement projects.
Investment Objective
The long-term objective of the Pool is to maximize the real return, or the nominal
return less inflation, of the assets over a complete market cycle with emphasis on
preserving capital and reducing volatility through prudent diversification. To this
end, the Investment Committee of the Foundation (“Investment Committee”)
has adopted an investment strategy which has the long-term objective of
producing real growth of assets in excess of the Pool’s disbursement schedule. In
order to achieve this objective, the Investment Committee must be cognizant of
the potential risks, especially in the early years of the program, of falling below a
threshold asset amount which may limit the realization for disbursements. The
University and the Investment Committee must adopt an active approach to
spending distributions and suspend distributions if the returns are lower than a
threshold level.
Interim results of this separately-managed pool will be reviewed with the
understanding that an important priority of the assets is providing for capital
needs of the University for 100 years. It is recognized that due to capital market
volatility, the return may vary significantly over shorter periods of time.
Ultimately, it is the University’s position that, if there are other factors which are
likely to affect or create the need to change the risk level or spending needs, it is
the Investment Committee’s obligation, as Governing Fiduciary, to alert and
instruct the Managing Fiduciary so adjustments to this Policy and investment
implementation can be made in an appropriate and timely manner.
The Investment Policy may be reviewed by a majority of the Investment
Committee, as defined by the Foundation’s Code of Regulations, at any time and
will be reviewed, at a minimum, on an annual basis by the Investment
Committee and specific direction will be provided to the Managing Fiduciary.
Fiduciary Responsibilities
Oversight of the Pool’s assets will be performed by a tiered fiduciary structure.
The Foundation’s Investment Committee, also referred to herein as the Governing
Fiduciary, will have ultimate responsibility for ensuring that the long term
objectives established and approved for the Pool by the Investment Committee
are achieved. The Managing Fiduciary, or Chief Investment officer, will be
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authorized by the Governing Fiduciary to implement and manage investments
in accordance with the written Investment Plan attached hereto as Attachment
A, to achieve the long term objectives of the Pool, work with the various
Operating Fiduciaries, hereinafter defined, and report regularly to the Governing
Fiduciary. Notwithstanding the previous sentence, the Managing Fiduciary will
not have responsibility for those assets defined as “self-directed” under the
Managing Fiduciary Client Agreement. Operating Fiduciaries are defined as
qualified persons or organizations that provide specialized professional services
necessary to fulfill functional and administrative requirements of the Pool.
Governing Fiduciary
The Foundation’s Investment Committee will act as Governing Fiduciary with
responsibility to manage and invest the Pool assets. In its capacity as a Governing
Fiduciary, the Investment Committee has the authority to retain qualified
organizations or persons to perform the roles of Managing Fiduciary and Operating
Fiduciary.
As the Governing Fiduciary, the Investment Committee’s responsibilities include:
1. Recommending revisions in the Investment Policy to the Board of
Trustees of the University and then informing the Managing Fiduciary of
these changes.
2. Appointing and overseeing the Managing Fiduciary who shall have
responsibility and discretion for implementing investment strategies in
accordance with the Investment Plan attached hereto as Attachment A.
3. Conducting a formal performance evaluation of the Managing Fiduciary at
least once every three years.
4. Establishing one or more custody accounts with a custodian to maintain
Pool assets.
5. Reviewing and approving the appropriate risk level and asset allocation of
the Pool on a quarterly basis.
6. Reviewing the proposed distribution schedule and making any necessary
changes with the University’s finance staff. The Governing Fiduciary will
be responsible to communicate any changes to this schedule to the
Managing Fiduciary.
7. Establishing with the Managing Fiduciary a clearly defined decision
making process that will be used to implement short-term investment
policies to protect the assets of the Pool should such action be deemed
necessary.
8. Delegating to the Managing Fiduciary specific administrative and
operational responsibilities dealing with the investment and reinvestment
of the Pool’s assets, as outlined in the Managing Fiduciary Client
Agreement.
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9. Monitoring compliance with this Investment Policy.
10. Reviewing investment performance, including comparisons to appropriate
benchmarks, periodically with the Managing Fiduciary.
The Ohio University Foundation’s Treasurer, or his designee, is accountable to:
1. Facilitate execution, at the direction of the Investment Committee, of the
Investment Policy and Investment Plan.
2. Sign the appropriate investment contracts that have been approved by the
Investment Committee. This includes the Managing Fiduciary Client
Agreement, alternative asset contracts and the custodian agreement.
Additionally, all contracts for alternative investments must be executed by
an authorized signer of The Ohio University Foundation.
3. Direct the Managing Fiduciary regarding cash flows into and out of the
investment accounts. The Managing Fiduciary will have no authority to
distribute money outside of these investment accounts without prior written
approval by an authorized signer.
Managing Fiduciary
The Managing Fiduciary, or Chief Investment Officer, will have day-to-day
responsibility and discretion for investing the Pool’s assets, including the
selection and supervision of the investment managers and interacting with the
custodian bank in their respective roles as Operating Fiduciaries, in a manner
consistent with achieving the objectives of this Investment Policy. Within its
authority to make and put into effect administrative and operational decisions
with respect to the investment and reinvestment of the Pool’s assets, the
Managing Fiduciary will be responsible to the Governing Fiduciary and report its
actions on a regular basis to the Governing Fiduciary as set forth in the Client
Agreement that governs the relationship.
The Managing Fiduciary shall be a registered investment advisor and subject to
compliance with all applicable federal rules and regulations. As the Managing
Fiduciary, the responsibilities of the Chief Investment Officer include:
1. Investing funds, through selected investment managers, within the
guidelines and asset allocation ranges as set forth in the Investment Plan
attached to this Investment Policy.
2. Administrative and operational functions to support the Investment Policy
dealing with the investment and reinvestment of the Pool’s assets.
3. Collaborating with the Governing Fiduciary to implement short-term asset
allocation changes for the Pool which may be necessary given the current
state of the Pool balance, distribution plans, and excess or deficit in the
returns relative to the expected return level.
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4. Periodically reviewing and recommending any changes or modifications of
the Pool and the asset allocation ranges to the Governing Fiduciary for its
consideration.
5. Allocating contributions and other cash flows to investment managers or to
other investment accounts as established.
6. Taking all actions with respect to investment managers including hiring
and terminating, monitoring and reviewing of investment manager
contracts.
7. Setting investment guidelines for investment managers and monitoring
their compliance and reviewing these guidelines and their compliance with
the Governing Fiduciary to the extent the account assets are placed in a
separately managed account.
8. Meeting with investment managers and evaluating their investment
performance.
9. Meeting with the Governing Fiduciary at least quarterly or at other intervals
as directed by the Governing Fiduciary.
Asset Allocation
To achieve the investment objective of the Pool, various scenarios were
analyzed to review risk and return trade-offs, with special sensitivity to the early
years of the program. In this analysis, various asset allocation scenarios were
reviewed in recognition of the greater sensitivity to risk in the early years of this
program. A multi-staged asset allocation was developed with percentage ranges
for each asset class eligible for investment within the portfolio. The analysis
evaluated the expected return, risk and correlation of several asset classes, as
well as the expected return and risk of various portfolios of these asset classes.
The expected return and risk of various portfolios were evaluated in terms of their
ability to best meet the Pool’s long-term investment objectives with the lowest
level of volatility, again, with special attention paid to the early years of the
program. Based upon this analysis, an asset allocation policy including ranges
for each asset class was constructed that meets the current investment
objectives of the Pool and this plan was approved by the Investment SubCommittee and Board. The asset allocation policy is contained in the Investment
Plan shown in Attachment A. This Investment Plan may be amended upon a
recommendation from the Managing Fiduciary subject to the approval of the
Governing Fiduciary.
Rebalancing Procedures
The Managing Fiduciary will periodically rebalance the Pool within the asset
allocation ranges set forth in Attachment A. The need for rebalancing should be
addressed at least quarterly, or more frequently if warranted by events.
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Rebalancing should be done only after considering the effect that transaction
costs and market impact will have on the overall portfolio.
Although it is the policy of the Managing Fiduciary to invest assets in accordance
with the maximum and minimum ranges for each asset class, as set forth in
Attachment A, rapid unanticipated market movements, cash flows or direction
from the Governing Fiduciary or Treasurer, may cause the asset mix to
temporarily fall outside those ranges.
Investment Manager Structure
The assets in each asset class will be invested in accounts managed by one or
more independent, third party investment managers that specialize in the specific
asset class. Investment managers of varying styles (e.g. growth, value, active,
passive, etc.) may be employed within each asset class. Multiple investment
managers may be utilized within an asset class at the discretion of the Managing
Fiduciary. Performance results for each asset class will be included in the
Managing Fiduciary’s quarterly report to the Governing Fiduciary.
Investment managers will be selected by the Managing Fiduciary to manage
assets of the Pool based upon a quantitative and qualitative review process. The
investment vehicles used to employ a strategy may include registered 1940 Act
Funds. The review process will consider criteria including but not limited to the
people, the investment philosophy, the investment process, the investment
performance, the organization and the operations of the firm. The investment
manager’s strategy will be evaluated regarding its effectiveness in complementing
the Pool’s other investment managers in order to achieve the desired result.
Guidelines for Traditional Investment Managers
Traditional investment managers that are appointed to manage assets for the
Pool through separate accounts will be provided investment guidelines as
appropriate. In general, the guidelines will stipulate the types of securities in
which the account may invest, the general characteristics for the portfolio and/or
the performance benchmark and objectives. These specific guidelines may vary
depending upon the asset class or sub-asset class and do not pertain to
alternative investments. The guidelines will conform to the following
requirements:
1. Investment managers shall generally remain fully invested, except for
transitional cash that is needed for cash flows and trading, and shall be
invested to maintain risk characteristics consistent with their benchmark
and their asset class style pursuant to their prospectuses.
2. Investment portfolios shall be diversified across managers, asset classes,
and styles.
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3. Investment managers shall invest the majority of their assets in securities
that reflect their asset class assignment and their prospectuses.
4. The investment managers may invest in fully collateralized derivatives
(swaps or futures) to maintain market exposure, provide liquidity, and
hedge currency. Notwithstanding the previous sentence, a manager may
utilize derivatives as part of their strategy to gain exposure to certain
markets and sectors or to maintain portfolio risk, without introducing
leverage into the portfolio.
5. Investment managers may invest in private placements with the approval
of the Investment Committee.
6. The Pool may invest in commingled funds, in recognition of the benefits of
commingled funds as investment vehicles (i.e., the ability to diversify more
extensively than in a small, direct investment account and the lower costs
which can be associated with these funds). The Investment Committee
recognizes that they may not be permitted to give specific policy
directives to a fund whose policies are already established; therefore, the
Investment Committee is relying on the Managing Fiduciary to assess and
monitor the investment policies of such funds.
7. Investment managers are permitted to trade in publicly traded Real Estate
Investment Trusts (REITs), but cannot invest in private real estate
transactions excluding 144A securities without the approval of the
Governing Fiduciary.
Alternative Investment Guidelines
The Pool may invest in private real estate, limited partnership interests and
alternative investments, including private equity and hedge funds, only with the
prior approval of the Governing Fiduciary. The Governing Fiduciary, at the
request of the Managing Fiduciary, will determine the appropriateness of each
investment on a case-by-case basis, taking into consideration the relevant
analysis of the investment as provided by the Managing Fiduciary, including the
illiquidity of the investment, in addition to the Pool’s overall allocation to
alternative investments. Notwithstanding the foregoing, the Managing Fiduciary
does not have investment oversight responsibility of the assets in the “selfdirected” account, as outlined in the Managing Fiduciary Client Agreement.
Performance Benchmarks
The Pool will reference three benchmarks for evaluating investment performance
of the aggregate portfolio. First, the combined S&P 500 and the Barclays Capital
Aggregate Bond Index, weighted to reflect the target equity/fixed income
composition of the Pool, will be used as the core domestic benchmark. Second,
the combined MSCI All Country World Index and the Barclays Capital
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Aggregate Bond Index, weighted to reflect the target equity/fixed income
composition of the Pool, will be used as the core global benchmark. Third,
a policy diversified benchmark will consist of the common industry benchmarks
for the individual asset classes weighted according to the target allocation,
excluding private equity.
Attachments B and C include a list of all asset class and investment manager
benchmarks, respectively, to be used in evaluating performance. These
benchmarks will apply until such time as amended upon recommendation by the
Managing Fiduciary and approved by the Governing Fiduciary.
Investment Officer
Hirtle, Callaghan & Co. will serve as the Chief Investment Officer and Managing
Fiduciary for the Pool. Hirtle, Callaghan & Co. will report directly to the Investment
Committee, in its capacity as Governing Fiduciary for the Pool, and will be
responsible and have discretion for implementing the Investment Policy
contained herein, monitoring the overall investment program and investment
managers, recommending changes to the Investment Policy and other duties as
discussed in this document. Notwithstanding the above, Hirtle Callaghan & Co.,
as the Managing Fiduciary does not have investment oversight responsibility of
the assets in the “self-directed” account, as outlined in the Managing Fiduciary
Client Agreement.
Approval:
This Investment Policy for The Ohio University Foundation is hereby adopted this
day of ____________ 2018.
By:

Title: President and CEO
The Ohio University Foundation

Title: Treasurer
The Ohio University Foundation
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Attachment A – Investment Plan
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Attachment B – Benchmarks (Asset Class)
The performance of each asset class will be evaluated versus the asset class
performance benchmark and where available, to a universe of managers of
similar investment style. The asset class performance benchmarks are:
Asset Class
Benchmark*
US Stocks – Large Cap

S&P 500 Index

US Stocks – Small Cap

R2000 Index

US Equity

R3000 Index

International Stocks – Developed

MSCI EAFE Index

International Stocks – Emerging

MSCI Emerging Markets Index

Global Equity (ex-US)

MSCI ACWI (ex US)

Hedge Funds

HFR FOF Composite Index

Private Equity

ACWI Index plus 3%

Commodities
Core Fixed Income

50% DJ AIG Commodity Index and
50% Custom Stock Index
Barclays Capital Aggregate Bond
Index

Treasury Inflation Protected Securities
(TIPS)
Opportunistic Fixed Income

BarCap High Yield BB / B Index

Real Estate

DJ Wilshire US Real Estate Index

Cash

91-Day Treasury Bills

Vanguard TIPS Fund

*During the transition of the portfolio, it may be appropriate to utilize different benchmarks as the
incumbent managers may manage their portfolios to other benchmarks that are different than
those listed above.

Approved:

Title: President & CEO
The Ohio University Foundation

Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

Title: Treasurer
The Ohio University Foundation

Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

Ohio University – Investment Policy

Page 9

Attachment C – Benchmarks (Manager)
The performance of each investment manager will be evaluated versus the
investment style benchmark for the manager and where available, to a universe
of managers of similar investment style. The investment manager style
benchmarks are:
Asset Class
Benchmark*
US Stocks – Large Cap Value

Russell 1000 Value Index

US Stocks – Large Cap Growth

Russell 1000 Growth Index

US Stocks – Large Cap Core

S&P 500 Index

US Stocks – Small Cap Value

Russell 2000 Value Index

US Stocks – Small Cap Growth

Russell 2000 Growth Index

US Stocks – Small Cap

Russell 2000 Index

International Stocks – Developed

MSCI EAFE Index

International Stocks – Emerging

Hedge Funds

MSCI Emerging Markets Index
50% DJ AIG Commodity Index and
50% Custom Stock Index
HFR FOF Composite Index

Private Equity

ACWI Index plus 3%

Commodities

Treasury Inflation Protected Securities

Barclays Capital Aggregate Bond
Index
Vanguard TIPS Fund

Opportunistic Fixed Income

BarCap High Yield BB / B Index

Real Estate

DJ Wilshire US Real Estate Index

Cash

91-Day Treasury Bills

Core Fixed Income

*During the transition of the portfolio, it may be appropriate to utilize different benchmarks as the
incumbent managers may manage their portfolios to other benchmarks that are different than
those listed above.

Approved:

Title: President & CEO
The Ohio University Foundation

Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

Title: Treasurer
The Ohio University Foundation

Title:
Hirtle, Callaghan & Co., LLC
as Managing Fiduciary

Ohio University – Investment Policy

Page 10

Attachment D – Guidelines for Illiquid Investments
For the purpose of this policy “illiquid investments” shall be defined as
investments that are not publicly traded and do not provide daily liquidity. Often
the illiquidity of these investments lasts for greater than three years. Illiquid
investments include private equity and real estate investments, but may include
other instruments that do not fall into those categories. “Private Equity” shall be
understood as investments in vehicles (usually private placement limited
partnerships) organized to invest in companies or securities that are not publicly
traded generally. Illiquid “real estate” includes private real estate that is not
publicly traded.
Illiquid investments, inclusive of private equity and real estate shall be classified
as an alternative investment component in the Investment Policy for long-term
assets. For purposes of determining compliance with this policy, the measurement
of current allocation to illiquid investments on an ongoing basis shall be based
upon the sum of (i) the most recently available valuation and (ii) any capital called
since that valuation and will be cognizant of the asset allocation range.
Purpose
The primary goal of investing in illiquid investments is to generate returns in
excess of public market opportunities over the long-term.
Diversification
Illiquid investments will be implemented with a diversification methodology that is
appropriate for each type of investment (e.g., Private Equity). Specifically, Private
Equity will be implemented with substantial diversification by using multiple
managers/partnerships/funds/vintage years and phased-in implementation. A
single fund-of-funds may satisfy this diversification.
Time Horizon
It is understood that this category of investment needs to be made with a longterm time horizon (e.g., generally seven years or more) and that investments are
highly illiquid.
Professional Management
The Investment Committee may select one or more “fund-of-funds” managers
who research and create portfolios of illiquid investments. This fund- of-funds
approach is the preferred method of implementing Private Equity investments,
because they build diversified pools comprised of well-established funds in which
limited partners such as the Pool purchases an interest. This
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method creates broad diversification, delegates the selection of partnerships to
the fund-of-funds’ investment manager, and provides access to the best
managers.
The Investment Committee recognizes that it is not in a position to conduct
research and due-diligence reviews of individual illiquid investments. From time
to time there may be exceptional circumstances when the Foundation Trustees
agree that a particular partnership would offer unique strategic benefits to Ohio
University. These direct investments in individual private companies in the
interests of Ohio University shall be approved by the Trustees of the Foundation.
The selection process for any illiquid investment should include a thorough
understanding of the investment philosophy, diversification methodology and due
diligence of the fund-of-funds manager. The fund-of-funds provider should also
disclose the fee structure of the partnership, the estimated drawdown schedule of
capital to the partnership, potential life of the partnership, and the terms for
closing the partnership to new investors.
Monitoring
While annual returns and interim valuations do not necessarily provide insight
into the investment’s ultimate value, it is nonetheless important that the
Investment Committee review on a regular basis the investment results of these
illiquid vehicles and their managers.
It is also important to recognize that there are time lags, often one quarter, in the
reporting of investment returns of illiquid portfolios. The standard for reporting
performance on venture capital and Private Equity is “internal rate of return
(IRR)”, which is a significantly different calculation than time-weighted rate of
return, which is the standard used for evaluating managers of equity and fixed
income portfolios. Therefore, caution must be used in making comparisons
between the two types of managers and portfolios. For this reason the Pool will
report performance on the “liquid” portion of the portfolio as well as on the total
portfolio, which includes the illiquid investments.
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Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Vice President Finance & Administration, CFO and Treasurer
Re:

Affordability and Efficiency Update

At our August meeting we will be presenting a report on our Affordability and Efficiency
(“A&E”) efforts across the University. This report package is structured in the format established
by the Ohio Department of Higher Education (ODHE) in conjunction with the Governor’s Task
Force on Affordability and Efficiency in Higher Education. The data and narrative presented to
you will be translated into the ODHE report template required to be submitted by Sept 28.
Our presentation will outline the core components of the A&E report, including:
•
•
•
•
•

5-year Goal for Efficiency Savings and Resource Generation
Initiatives and Results across each component
Investments supporting Academic Quality and Student Success
Reductions of Direct Student Costs
Updated Cost Diagnostic Dashboard (attached to this memo as Exhibit A – 10 year cost
diagnostic was a requirement)

We look forward to discussing this with you at the upcoming Board of Trustees meeting.

1

August 21, 2018

FY18 Affordability and Efficiency
(A&E) State Reporting
Tab # ; pg

2

Ohio Task Force on Affordability & Efficiency
Executive Summary – October 1, 2015
Action Steps -> The Recommendations

Component
1 Students Must Benefit
Master Recommendation
2 Five-year goals - SEPARATE REPORT
SECTION 1: EFFICIENCIES
3A Campus contracts
Procurement
3B Collaborative contracts
4A Asset review
Assets and Operations
4B Operations review
4C Affinity Relationships
5A Cost Diagnostic - SEPARATE REPORT
5B Productivity Measure: Administrative
5C Organizational structure
Administrative Cost Reforms 5D Health-care costs
5E Data centers
5F Space Utilization
5G Energy
SECTION 2: ACADEMIC PRACTICES
6A Negotiate Cost
6B Standardize Materials
Textbook affordability
6C Develop Digital Capabilities
6C eLearning - new program net revenues
7A Education Campaign
7B Graduation incentive
7C Standardize Credits for degree
Time to Degree
7D Data-driven advising
7E Summer programs
7F Pathway agreements
7G Competency-based education
Duplicative Programs
8 Duplicative Programs
SECTION 3: POLICY REFORMS
10A Financial Advising
Policy Reforms
10B Obstacles (legislative / mandates)
Recommendation

3
*

5-Year Goal
(FY17 – FY21)

vs
Current
Projection

* Original A&E 5-Year Goal approved by Board of Trustees (BoT) June 24, 2016, Resolution 2016-3545

4

3 Procurement
3A Campus Contracts Institutions must require employees
to use existing contracts
•

OHIO’s A&E Work Group completed the
phased roll-out of mandates regarding
‘on-contract’ purchasing in August, 2018
• Items MUST be purchased through required
preferred vendors
• Exceptions will be reported annually

3B Collaborative Contracts Pursue new and/or strengthened
joint (state/IUC) contracts
•

Recent IUC joint collaborations:
•

Travel Management Provider (OU Lead – travel to
be instituted with new provider in early 2019)

•
•
•
•

Executive Search Firms
Classroom & Dormitory Furniture
Microsoft reseller
Benefits Aggregation Consultant

•

Continued involvement with other
existing purchasing consortia including
•
•

Note: Cost savings being realized as well as efficiencies surrounding central resource and service levels

E&I (Educational and Institutional Cooperative)
National IPA (Intergovernmental Purchasing
Alliance)

5

4A Asset Review
Assessment of non-core assets for sale, lease or other opportunity to repurpose
Original Recommendation Goal
$
4A Sale of Courtyard land to OUF
4A Sale of 78 Columbia
$
4A OU Press lease
$
Original Rec 4A Goal $

FY17
1,000,000
145,000
50,000
1,195,000

$
$
$
$

FY18 Update
4A
4A
4A
4A
4A
4A
4A
4A
4A
4A
4A
4A

FY17
Sale of Courtyard land to OUF
$
1,003,000
OUF Sale of Courtyard Apartments
$
2,300,000
ET Rover easement compensation
$
334,823
Ridges water tower cell tower
$
25,000
WOUB Spectrum frequency auction
$ 18,400,000
OHP/UMA merger / asset purchase
$
208,230
Sale of 78 Columbia
$
OU Press lease
$
50,000
Purchase of 31 S Court
$
$
AEP/other easements
Pickerington lease
$
Columbia Gas storage rental
$
FY18 Update Rec 4A Goal $ 22,321,053

$
$
$
$
$
$
$
$
$
$
$
$
$

FY18

50,000
50,000

FY18

50,000
295,000
1
1,500
2,500
349,001

$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$

FY19

50,000
50,000

FY19

50,000
295,000
1,543
3,000
349,543

$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$

FY20

50,000
50,000

FY20

145,000
50,000
295,000
490,000

$
$

$
$

$
$
$
$
$
$
$

$
$
$
$
$
$

FY21

Total
- $ 1,000,000
- $
145,000
50,000 $
250,000
50,000 $ 1,395,000

FY21

50,000
295,000
345,000

Total
$ 1,003,000
$ 2,300,000
$
334,823
$
25,000
$ 18,400,000
$
208,230
$
145,000
$
250,000
$ 1,180,000
$
1,544
$
4,500
$
2,500
$ 23,854,597

• FY17 activity included
several large items
– WOUB auction - $18.4M in
proceeds
– Foundation sale of
Courtyard inclusive of OU
owned land - netted $3.3M

• The University’s Real
Estate office continues
to assess and execute
on opportunities for:
–
–

Sale or lease of non-core
assets, other real estate
opportunities
Work with UPSM to exit
existing leases, relocate
University departments to
owned space

6

4B Operations Review / 5C Organizational Structure
Assess operations and organizational structures to gain efficiencies and reduce costs
Original Recommendation Goal
4B
5C

Operations Review
$
Organizational Structure
$
Original Rec 4B & 5C Goals $

FY18 Update
4B
4B
4B
4B
4B

5C
5C
5C

•

Printing to external customers
$
Facilities water treatment changes
$
FMS timeclock implementation
$
FY17 IT 3rd party ERP support contract $
FY18 IT operations redesign / contract
$
savings
FY18 Update Rec 4B Goal $
FY18-FY20 Administrative Restructuring $
FY18-FY21 Academic Restructuring
$
Regional Higher Education ERIP
$
FY18 Update Rec 5C Goal $

FY18
72,000 $
- $
72,000 $

FY19
72,000 $
- $
72,000 $

FY20
72,000 $
- $
72,000 $

FY21
72,000 $
- $
72,000 $

Total
360,000
360,000

FY17
50,700
-

FY18
50,700
460,000
(14,500)
320,294

FY19
50,700
450,000
21,000
320,294

FY20
50,700
450,000
71,000
320,294

FY21
50,700
450,000
115,000
-

$
$
$
$

Total
253,500
1,810,000
192,500
960,882

927,500 $

770,500 $

5,677,500

50,700 $ 3,922,494 $ 1,715,494 $ 1,819,494 $

1,386,200 $

8,894,382

$
$
$
$

$
$
$
$

- $ 3,106,000 $

-

$ 4,800,000
$ 1,500,000
$ (1,400,000)
$ 4,900,000

$
$
$
$

$
$
$
$

873,500 $

6,300,000
5,400,000
1,200,000
12,900,000

$
$
$
$

8,500,000
7,400,000
1,200,000
17,100,000

$
$
$
$

$
$
$
$

8,500,000
9,000,000
1,200,000
18,700,000

$ 28,100,000
$ 23,300,000
$ 2,200,000
$ 53,600,000

All University units are achieving reduction targets while minimizing impact to mission critical activities and services
•
•

•

FY17
72,000 $
- $
72,000 $

Reduction targets that were part of the FY18 and FY19 budget development are accounted for as part of 5C Organizational Structure
Unit operational assessments and improvements result from the reductions, therefore many specific improvements are not ‘counted
twice’ as part of 4B Operations Review

IT and Diversity and Inclusion were the two units exempt from reduction targets
•

IT has successfully renegotiated contracts and streamlined operations as it moves through reorganization – the savings / cost
avoidance for those efforts are included as line items for 4B Operations Review
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4C Partnerships / Sponsorships
Evaluate opportunities for partnerships and sponsorships to benefit institution and students
Original Recommendation Goal
$
4C City - Richland Ave sidewalk/lights
Original Rec 4C Goal $
FY18 Update
4C
4C
4C
4C

•

City - Richland Ave sidewalk/lights
$
Horizon utility easement
$
City paving contract - OU participation
$
Bulk salt / storage MOU w/City
$
FY18 Update Rec 4C Goal $

•

FY18

FY17
258,242
4,404
11,687
274,333

$

FY18
5,371 $

FY19
5,371 $

FY20
5,371 $

FY21
5,371

$
$
$

300,000 $
35,000 $
340,371 $

- $
35,000 $
40,371 $

- $
35,000 $
40,371 $

35,000
40,371

-

-

$

FY19
$

-

-

$

FY20
$

-

-

$

FY21
$

-

-

$
$

Total
290,000
290,000

$
$
$
$
$

Total
279,726
4,404
300,000
151,687
735,817

Valuable partnership opportunities continue to exist and be pursued in the University’s locations
throughout the state
•
•

•

FY17
290,000 $
290,000 $

Dublin, Cleveland, Beavercreek, regional campus locations and Athens
The University collaborates with government and industry on the development of our campuses by acting as a
good neighbor and partner and providing hands-on student experiences in support of those communities

The University’s partnership with the City of Athens continues to serve both entities well, examples
include the FY18 paving contract, construction coordination, granting of easements and other
mutually beneficial agreements; currently collaborating on the Richland Avenue Pedestrian
Passageway project
The OhioHealth partnership continues to expand to involve leadership beyond HCOM and CHSP,
working together to develop broader strategies

8

5A Cost Diagnostic
Diagnostic to identify cost drivers and areas for efficiency – data points over 10+ years
•

The FY16 Cost Diagnostic analyzed various revenue and expense drivers over 10 years using
2006, 2010 and 2015 as data points for trending; FY17 and FY18 have been added as data
points
•

•

Main expense drivers included salaries and benefits costs, debt and capital costs, and financial aid which
are consistent with Board priorities

Updated Cost Diagnostic provided in Exhibit A (presented to the BoT at the May 2018 retreat)

5B Productivity Measure
Measurements of productivity and efficiency for public institutions
•
•

OHIO is committed to continuous improvement and reviewing and refining operational
processes
Facilities Operations, Human Resources, Capital Planning, Treasury, Information
Technology, and Investment key performance indicators are regularly reported to the BoT

9

5D Health Care
Contain and drive-down escalating costs of health care through economies of scale and collaboration
Original Recommendation Goal
5D

$
$

Original Rec 5D Goal

FY17
786,836
786,836

FY18
FY19
FY20
FY21
Total
$ 1,911,826 $ 2,536,838 $ 2,536,838 $ 2,536,838
$ 10,309,176
$ 1,911,826
$ 2,536,838
$ 2,536,838
$ 2,536,838
$ 10,309,176

FY18 Update
5D
5D
5D
5D

•

$
$
$
$

FY18 Update Rec 5D Goal $

2,335,507

$ 3,600,000

BAC FY16-18 and RX changes

BAC FY19-21 Plan Design Change impacts Dependent Audit - ineligible impact
Rejoin IUC Group Life Insurance contract

FY18
3,600,000
-

$
$
$
$

FY19
4,900,000
463,000
65,000

$ 5,428,000

$
$
$
$

FY20
4,900,000
1,300,000
463,000
65,000

$ 6,728,000

$
$
$
$

FY21
4,900,000
2,400,000
463,000
65,000

$ 7,828,000

Total
$ 20,635,507
$ 3,700,000
$ 1,389,000
$
195,000
$ 25,919,507

The University has implemented recommendations from the Benefits Advisory Committee (BAC) which have
successfully reduced University costs; recommendations are in accordance with the guiding principles
established by the Total Compensation Committee (TCC)
•
•

•
•
•

$
$
$
$

FY17
2,335,507
-

FY16-FY18, 3 year phased-in PPO and plan design changes, impacting cost sharing for premiums, deductibles, copays and out of
pocket maximums
FY17 changes to additional benefits focused on prescription drug management

In FY18, a Dependent Audit was conducted and netted $463K in savings
The BAC recommended further plan design changes to be implemented in FY19-FY21
Currently evaluating care coordination programs, clinical support management and wellness initiatives to reduce
overall health plan costs without the need for plan design changes that reduce benefit levels for all
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5E Data Centers
Institutions must develop a plan to utilize the State of Ohio Computer Center (SOCC) as
primary or disaster recovery site
•
•

Wright State keeps OHIO back-ups as part of a reciprocal agreement; avoids $80K cost / year
OHIO has developed multi-year planning for the transition of our technology to the “cloud” and
the phase-out of the data center

5F Space Utilization
Institutions must study campus space and encourage optimization of physical spaces
•
•
•

The Comprehensive Master Plan 2016 considers highest and best utilization of space through right-sizing
campus space, aligning the right space with program need, and optimizing locations for the right programs
A collaborative process is involved in the development of the Six-Year and Annual Capital Improvement
Plans which are approved by the Board
Priority academic projects to optimize use of physical spaces include:
•
•

The Administrative Space Strategy coupled with the HCOM and Engineering Building strategies will collectively avoid major new
facility costs, building renovations will utilize existing, underused facilities, and significant deferred maintenance will be addressed
Analysis of investments has been completed for 5 key College of Fine Arts facilities - upgrades critical to support accreditation and
modernize existing facilities
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5G Energy
Seek and refine sustainable methods to efficiently and cost-effectively procure and use energy
Original Recommendation Goal
5G

Impact of infrastructure, consumption &
pricing initiatives on total utility spend
adjusted for degree days

FY17

FY21

Total

910,000 $

910,000 $

910,000 $

910,000 $

4,550,000

Original Rec 5G Goal $

910,000 $

910,000 $

910,000 $

910,000 $

910,000 $

4,550,000

FY17

FY18

FY19

FY20

FY21

Total

5G

Impact of infrastructure, consumption &
pricing initiatives on total utility spend
adjusted for degree days

$

818,000 $

824,000 $

854,000 $

854,000 $

854,000 $

4,204,000

5G

CNE Perf Contract settlement - $1.8M 15 yr
$
cost avoidance - $125K/yr

- $

725,000 $

125,000 $

125,000 $

125,000 $

1,100,000

818,000 $ 1,549,000 $

979,000 $

979,000 $

979,000 $

5,304,000

The FY17 reduction in utility spend is considered a permanent ‘cost avoidance’
•

•

FY20

910,000 $

FY18 Update Rec 5G Goal $

•
•

FY19

$

FY18 Update

•

FY18

Multiple successful initiatives have contributed to the decrease in energy costs

The avoidance for FY18 was $824K, $30K less than planned, due to a 17.5% increase in degree days above normal
Sustainability energy initiatives are evaluated based on economic, environmental and social benefits; some sustainability
initiatives implemented may not be cost effective for OHIO, but have benefits important to the community
Energy Savings Performance Contract: Management chose to withdraw from the vendor provided 15-year measurement
and verification service contract - those efforts to be undertaken in-house
•

A settlement reached in FY18 resulted in avoided costs to the University of $1.8M; FY18 reported savings includes the $600K OTO
settlement as well as 15 years at $125K/year in avoided costs
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6 Textbook Affordability
6A,B,C Initiatives to Negotiate Cost, Standardize Materials, and Develop Digital Capabilities to cut student materials cost
Original Recommendation Goal
6A,B,C Textbook Affordability

$

Original Rec 6A,B,C Goal $

FY18 Update
6A
6A
6B
6C
6C

•

Textbook rentals
$
Inclusive Access ('opt out')
$
Alt-text initiative
$
TopHat clicker application
$
Open Educational Resources (OER) TopHat
$
partnership
FY18 Update Rec 6A,B,C Goal $

FY17
FY18
FY19
FY20
FY21
Total
700,000 $ 1,250,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 7,950,000
700,000
$ 1,250,000
$ 2,000,000
$ 2,000,000
$ 2,000,000
$ 7,950,000

FY17
361,000
220,213
159,350
740,563

$
$
$
$

FY18
397,000
88,400
328,000
224,000

$

600,000

$ 1,637,400

$
$
$
$

FY19
437,000
895,000
448,000
305,000

$

1,050,000

$ 3,135,000

$
$
$
$

FY20
481,000
895,000
454,000
407,000

$

1,500,000

$ 3,737,000

$
$
$
$

FY21
529,000
895,000
454,000
533,000

$
$
$
$

Total
2,205,000
2,773,400
1,904,213
1,628,350

$

1,500,000

$

4,650,000

$ 3,911,000

$ 13,160,963

In FY18 two high impact initiatives to reduce the student cost of course materials far exceeded
original goals
•

•

Inclusive Access, also referred to as ‘opt out’
•
Piloted in Spring 2018 and is projected to save students nearly $900K for Fall 2018
•
For specific courses, student accounts are billed through the Bursar’s office for the deeply discounted cost
of the course materials; students can ‘opt out’, charges will be reversed, and students are then responsible
for acquiring those materials at more costly rates
The Open Educational Resources (OER) partnership with TopHat
•
Original goal to convert 100 courses for an estimated $500K in savings to students
•
The 51 courses converted through Spring 2018 are projected to save students $555K, surpassing the
$500K goal with just half the courses converted
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6C Develop Digital Capacity – New eLearning
Revenue Generating through new eLearning / online program development
Original Recommendation Goal
6C

New eLearning Program s

$

Original Rec 6 eLearning Net Revenue Goal $
FY18 Update
A&S Masters of Financial Economics (MFE)

FY17
396,749

FY18
1,341,388

$

396,749

$

FY19
1,542,596

$

1,341,388

$

FY20
1,925,245

$

1,542,596

$

$

1,925,245

FY21
2,189,536

$

$ 2,189,536

Total
7,395,514
$ 7,395,514

•
$

-

$

51,078

$

181,968

$

269,789

$

242,567

$

745,402

A&S Masters of Science in Chemistry Online

$

-

$

(11,058)

$

122,548

$

288,049

$

288,049

$

687,588

A&S Masters in Social Work

$

-

$

$

(36,226)

$

37,073

$

161,178

$

162,025

A&S Master's in Tennis

$

-

$

(1,883)

$

130,115

$

351,160

$

431,198

$

910,590

A&S Pre-K Special Education

$

-

$

(29,221)

$

110,797

$

90,846

$

90,846

$

263,268

A&S Transition to Work

$

-

$

(5,253)

$

14,535

$

29,281

$

66,146

$

104,709

A&S Masters in Music Therapy

$

-

$

(1,679)

$

136,705

$

156,905

$

156,905

$

448,836

A&S Online/Hybrid MA in Arts Admin

$

-

$

(545)

$

(30,570)

$

23,396

$

107,725

$

100,006

CHSP Masters in Business Analytics (OMBAn)

$

-

$

-

$

(47,130)

$

337,500

$

1,423,844

$

1,714,214

COB Geospatial Info Science (GIS) & Cartography Cert

$

-

$

-

$

118,094

$

713,379

$

1,289,862

$

2,121,335

COB Masters of Science in Management (OMiM)

$

-

$

-

$

10,045

$

249,493

$

606,454

$

865,992

FAR Gender, Sexualities, and Health (GSH) Certificate

$

-

$

$

(59,172)

$

57,728

$

148,787

$

151,604

FAR Certificate of Data Analysis

$

-

$

-

$

(57,000)

$

20,939

$

89,701

$

53,640

FAR Blended Masters Early Childhood & Special Educ

$

-

$

-

$

(17,000)

$

102,348

$

102,348

$

187,696

PCOE Bachelor of Arts in Psychology Online

$

-

$

-

$

171,133

$

246,364

$

325,343

$

742,840

Teaching English as a Foreign Language (TEFL)
PCOE Certificate and Teaching English to Speaker's of
Other Languages (TESOL) in Linguistics

$

-

$

-

$

$

79,092

$

79,092

$

158,184

PCOE Human Services Bachelor Completion Program

$

-

$

$

122,486

$

122,486

$

369,172

PCOE Customer Service Program

$

-

$

PCOE Education Public Policy Certificate

$

-

$

(13,265)

$

(42,421)

$

21,213

$

37,735

$

3,262

PCOE Masters In Music Education

$

$

55,394

$

(19,578)

$

63,402

$

74,315

$

284,635

PCOE Masters of Public Administration (MPA)

$

$

(8,882)

$

57,096

$

57,096

$

57,096

$

162,406

VOIN Master of Law, Justice, and Culture Online

$

(173,004)

$

249,244

$

696,539

$

1,218,746

$

1,268,077

$

3,259,602

FY18 Update Rec 6 eLearning Net Revenue Goal $

(61,902)

$

350,974

$

1,501,896

$

4,536,285

$ 7,169,754

111,102
-

-

4,261

62,782
-

$
$

-

61,418
-

$

-

$

-

$

-

$ 13,497,006

•

•

New online bachelor degree
completion, masters, graduate
and professional programs and
certificate programs increased
from 15 to 22 programs
The FY18 updated 5-Year net
revenue projection of $13.5M
represents an increase of $3.4M
over FY17
These online offerings are
programs or certificates which
enhance the traditional programs,
not cannibalize or take their place
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Faculty – Regional Campus Instruction
Original Recommendation Goal
Add'l

Course delivery Changes

$
Original Goal $

FY18 Update
Add'l

•
•

•

Course delivery changes

$
FY18 Update Goal $

FY17
523,000 $
523,000 $

FY18
722,000 $
722,000 $

FY19
FY20
917,000 $ 1,108,000 $
917,000 $ 1,108,000 $

FY21
1,295,000 $
1,295,000 $

Total
4,565,000
4,565,000

FY17
FY18
FY19
FY20
515,000 $ 1,434,000 $ 1,634,000 $ 1,829,000 $
515,000 $ 1,434,000 $ 1,634,000 $ 1,829,000 $

FY21
2,019,000 $
2,019,000 $

Total
7,431,000
7,431,000

Regional Campus analysis to redeploy faculty, share course delivery with Athens and/or change
course size, offerings, delivery methods, etc.
In response to enrollment and budget fluctuations, regional campuses implemented instruction
initiatives which resulted in increased numbers of students being taught by core faculty,
achieving FY18 savings of approximately $900K, or 18%, in part time instruction costs
Summer course offerings have been modified in two ways:
•
•

Increased number of shared online courses among the regional campuses while decreasing the on campus face
to face offerings
Eliminated summer courses that siphon enrollments from fall and spring offerings to decrease the need for
supplemental contracts
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7 Time to Degree
7A Education Campaign – educate students about course loads required to graduate on time
•
•
•

OHIO has invested in orientation and advising programs which address course load and course timing for ontime graduation
Over 46% 2016-17 and 2017-18 degrees granted were in programs with the 3-year degree option
Summer programs, AP credit, and College Credit Plus contribute to affordability and on-time completion

7B Graduation Incentive – incent taking > 15 credits per semester
•

The University implemented the OHIO Guarantee with the first cohort of students in Fall 2015
•
•

•
•

Level tuition, housing, dining and fee rates established at enrollment remain unchanged for 12 consecutive semesters
Incentive to graduate within four years

OHIO has a long-standing practice of constant tuition price for 12-20 credit hours per term (credit
hours beyond 12 are no additional cost to the student)
Previous version of the annual Efficiency report included a calculated “value” to students of taking 15
credit hours; since our tuition structure has remained constant, we are following guidance from
ODHE and removing savings calculation from report

7C Standardize credits for degree – 126 credit hours or less to complete
•

Approximately 70% of OHIO bachelor’s degree programs require 120 credit hours; accreditation
requirements are the reason most programs require more than 120 credit hours.
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7 Time to Degree
7D Data-Driven Advising – students should benefit from high-impact, personalized advising as well
as information from data systems which identify risk factors
•
•
•

Hybrid student success advisors, located in each college, identify students in need of and to receive
individualized advising based on their data analysis
Focusing on the ‘murky middle’ students is expected to improve retention
The fall 2016 freshmen cohort retention rate (retained to fall 2017) was 80%; OHIO’s fall 2014 cohort retention
rate of 79.1% compared to an average 75.9% for Ohio 4-yr publics

7E Summer Programs – Optimize summer, increase productivity, add high-demand courses
•
•

OHIO’s rural location and lack of employment has impacted on-campus summer enrollments; 28% decline over 5 years
Online offerings have been ramped up to provide flexibility for students to make progress on their degrees; online
enrollments have increased 17%

7F Pathway Agreements – develop agreements that create seamless pathways for graduation for
students starting their educations at a technical or community college
•
•

OHIO now has 226 pathways guides and general education equivalency guides with 27 partner colleges and community
colleges; up from 117 transfer pathways and 20 partners at last report
OHIO is participating in the Ohio Guaranteed to Transfer Pathways (OGTP) through academic clusters with ODHE
•

•

Business cluster completed; 7 additional clusters are in progress

Implementing OHIO Guarantee at all Community College partners as an option for students
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7 Time to Degree
7G Competency-Based Education – develop or expand programs that measure demonstrated competencies success

•
•
•

Plans to offer the Bachelor’s of Applied Business Administration continue to move forward; next steps
include submission for review at the state level as well as AACSB accreditation
Potential partner businesses are being identified and conversations have begun to occur
As a first step towards exploring a competency-based model, the College of Business has a developed a
curriculum that will use key principles from the competency-based approach:
•
•
•
•

•
•

Courses designed around specific learning objectives and competencies
Assessment based on achievement of expected learning objectives and outcomes
Emphasis on professional skills in addition to academic knowledge
Extended time to master curriculum

Experience gained from this pilot curriculum will be used to explore the form and extent of the elements of
a competency-based approach that are feasible for future iterations of the program
Investment sources for start-up costs and ramp up of the program are currently being explored
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8 Duplicative Programs
8 Duplicative Programs – consider consolidating courses / programs that are duplicated at
other institutions in the same geographic area
•
•
•

Programs duplicated regionally – OHIO submitted the Final Action Report on Duplicate
Programs in December 2017 to ODHE
Regional Compacts – duplicate programming is a strategic component of the Southeast
(Regional) Compact Agreement submitted to ODHE in June 2018
Low-enrolled courses and programs – OHIO submitted the first Low-enrollment report to the
ODHE in January 2016 – re-evaluation followed by a report to the Chancellor is due the first day
of January every fifth year
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9 Co-located Campuses
Co-located colleges / universities to annually review best practices and shared services and
report findings to the Efficiency Advisory Committee

•

In FY18, OU Zanesville and Zane State College (ZSC):
•
•

•
•

Collaborated on joint faculty and staff development initiatives another joint professional
development event will be planned for FY19
reinvigorated the joint Campus Security Committee, connecting the campuses to local
emergency response teams more effectively and planning joint emergency planning
exercises for the two institutions
Signed a 2 + 2 agreement creating a seamless pathway for ZSC associate degree
students to matriculate in to the Ohio University Social Work bachelor’s program
Began work on a new joint Student Behavioral Intervention Committee to identify students
at risk for severe mental and behavioral issues and connect them to community
resources, including law enforcement if necessary
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10 Policy Reforms
10A Financial Advising – University’s should make financial literacy part of students’ education
•

OHIO Office of Student Financial Aid implemented GradReady, an online financial literacy resource
targeted to college students
•
•

•
•

Made available to students and parents at freshmen orientation
Resent every semester to enrolled students and to students who apply for graduation or cease
enrollment

Student Financial Aid, upon request, presents on financial literacy education to various classes and
Learning Communities
The Bursar’s office and Office of Student Financial Aid proactively reach out to students with
delinquent balances, providing aid information and options
•

•

These efforts, instituted in Spring 2016, have resulted in significant reductions in the number of
accounts referred to the State Attorney General’s (AG) office each year. Using the 2015 account
referral total of 2,586 accounts ($5.9M) as the base, annual collection referrals to the AG have
averaged 26% less each year for the last three years.
Additionally, the number of class cancellations due to delinquent balances have declined 67% from
FY2017 (497 students) to FY2018 (162 students)
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FY18 New Reporting Sections
Regional Compacts – Executed agreement in place by June 30, 2018

•

The executed agreement for the Southeast Compact was presented at the June
Board of Trustees meeting; the Compact includes Ohio University as well as
•

•

The Southeast Compact, with partners from K-12 education, the community,
government entities, corporate entities and industry, educational institutions
outside the region, and others as appropriate, will strive to
•
•
•

•

Belmont College, Eastern Gateway Community College, Hocking College, Rio Grande Community
College, Washington State Community College, Zane State College, and Shawnee State University

develop strategies to increase access, affordability, and efficiency, including pathways between
community colleges and four-year institutions;
support the workforce education needs of the region; and
share and develop evidence-based practices related to curricular and research innovations.

Members of the Southeast Compact have committed to an annual regional
summit
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FY18 New Reporting Sections
Textbook Cost Study – ORC 3333.951(D) requires universities to conduct a study to determine
the current cost of textbooks

•
•

This study is in process, being overseen by the Office of Instructional Innovation
Results of the study are to be submitted to the Chancellor as part of the FY18
Efficiency Report

Textbook Selection Policy – ORC 3345.025 requires creation of a textbook selection policy for
faculty to use when choosing and assigning textbooks and instructional materials

•

A textbook selection policy is still in development
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Investments Supporting Academic Quality &
Student Success
Re-deployment of resources that are saved and/or generated to reduce costs for students
• University and BOT
Strategic Priorities
•
•
•
•

Student Affordability
Employee Compensation
Capital Plan/Deferred
Maintenance
Program Quality & Growth

• New strategies and
investments will be
required to raise national
visibility and reputation
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Reduction of Direct Student Costs
Re-deployment of resources that are saved and/or generated to reduce costs for students
FY16 Original Goal

FY 2017
Scholarships $ (9,000,000)

FY 2018
$ (12,000,000)

FY 2019
$ (12,000,000)

FY 2020
$ (12,000,000)

FY 2021
$ (12,000,000)

Subtotal
$ (57,000,000)

FY18 Update

FY 2017
Scholarships $ (9,300,000)

FY 2018
$ (11,300,000)

FY 2019
$ (14,000,000)

FY 2020
$ (14,000,000)

FY 2021
$ (14,000,000)

Subtotal
$ (62,600,000)

• Signature Program Investments
• Higher % of students receiving aid
• Growth in average aid/student

• FY19 Scholarship Leveraging Strategy
• $2M additional scholarship funding to increase and redirect scholarship funds for the Fall 2018
freshmen class to target specific populations of students.
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FY18
Update

26
*

5-Year Goal
(FY17 – FY21)

vs
Current
Projection

* Original A&E 5-Year Goal approved by Board of Trustees (BoT) June 24, 2016, Resolution 2016-3545
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Exhibit A

Cost Diagnostic Dashboard
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Exhibit A: Cost Diagnostic Dashboard
Drivers:

Metric:

Variables which impact the metric.

Presents and compares the stated metric
based on each presentation scenario
shown below:
•
FY06 grown by CPI (Status Quo)
•
Actual results
•
Normalized actuals (in FY06 $$)

Indicates directionally which way the
data will likely move over time.

FY06 Grown by CPI:

Actual Results:

Normalized Actuals (in FY06 $):

Presents 2006 data and adjusts only
based on CPI – reflects what metric
would look like today if all factors only
changed for inflation.

Displays actual data as shown on the
financial statements.

Displays actual financial results
restated in FY06 dollars (removes the
impact of inflation and reflects impacts
of drivers on metric) for comparability.

For example: Salaries per student
headcount
• 2006 salaries would grow based
on CPI
• No change projected in
headcount.

Levers:
Short term
(1-5 yrs)

Long term
(6-10 yrs.)

Data may be normalized based on
CPI.
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Dashboard: Salary Cost (per student headcount)
Drivers:
 Student headcount
 Employee raise pools
 Employee headcount
FY06 Grown by CPI
50,000

$300.0
$250.0

30,000

$200.0

20,000

$150.0
$100.0

10,000
Student
Headcount

$50.0
FY06

FY10

FY15

FY18

28,442 28,442 28,442 28,442

Salaries (FY06
$250.6 $271.0 $294.6 $304.7
grown by CPI)

$-

S
T

$11,000
$10,000
$9,000
$8,000
$7,000
$6,000

FY06

FY10

FY15

FY18

Actual Costs

$8,811

$7,802

$9,032

$10,217

Actuals (shown
in FY06 dollars)

$8,811

$7,213

$7,682

$8,402

FY06 costs
grown by CPI

$8,811

$9,530

$10,359

$10,713

Actual Results
$350.0

40,000

Salary Cost per Student Headcount

L
T

BOT competitive salary priority
Increase student headcount of nontraditional & non-residential students
Faculty make-up continues to shift
(i.e. retirements)
Normalized Actuals (in FY06 $)
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Dashboard: Benefits Costs (as a % of Salary)
Benefits as Percent of Salary Cost

Drivers:







33.0%
31.0%

27.0%
25.0%

$350.0

$300.0

$300.0

$250.0

$250.0

$200.0

$200.0

$150.0

$150.0

$100.0

$100.0

$50.0

$50.0
FY10

FY15

FY18

Benefits (FY06
grown by CPI)

$74.4

$80.5

$87.5

$90.5

Salaries (FY06
grown by CPI)

$250.6

$271.0

$294.6

$304.7

FY06

FY10

FY15

FY18

Actual Costs

29.7%

32.0%

32.3%

31.8%

Actuals (shown in
FY06 dollars)

29.7%

32.0%

32.3%

31.8%

FY06 costs grown
by CPI

29.7%

29.7%

29.7%

29.7%

Actual Costs

$350.0

FY06

L
T

29.0%

FY06 Grown by CPI

$-

S
T

35.0%

Health care costs
Health care experiences
Employee Demographics
Employee headcount
Benefit Plans
Self vs. fully insured

$-

Benefit Plan Changes
Affordable Care Act (ACA)

Normalized Actuals (in FY06 $)
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Dashboard: Institutional Financial Aid
(per Athens Undergrad Student Headcount)
Drivers:
 Financial Aid
 Student Headcount –
Athens UG

Financial Aid per Student Headcount
$3,400
$3,200
$3,000
$2,800
$2,600
$2,400
$2,200
$2,000
$1,800
$1,600

FY06

FY10

FY15

FY18

Actual Costs

$1,784

$2,412

$2,610

$3,277

Actuals (shown
in FY06 dollars)

$1,784

$2,230

$2,220

$2,695

FY06 costs
grown by CPI

$1,784

$1,889

$2,008

$2,047

Actual Costs

FY06 Grown by CPI
18,000

Signature Awards
Matching Scholarship Program
Competitive environment to maintain
enrollments
Non-traditional increased enrollment
Federal/State Financial Aid

18,000

17,500
17,250

$40.0

17,250

$30.0

17,000

$20.0

16,750

16,750
16,500
16,250

$10.0

16,000

$-

Student
Headcount

FY06

FY10

FY15

FY18

16,761 17,124 17,508 17,761

Financial Aid
$29.9
(ActuaI)

$41.3

$45.7

$58.2

$60.0

17,750

$50.0

17,000

L
T

Normalized Actuals (in FY06 $)
$60.0

17,750

S
T

$50.0

17,500
$40.0
$30.0
$20.0

16,500
$10.0

16,250
16,000

FY06

FY10

FY15

FY18

Student Headcount 16,761 17,124 17,508 17,761
Financial Aid
(shown in FY06 $)

$29.9

$38.2

$38.9

$47.9

$-
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Dashboard: SSI (per Student Headcount)
Drivers:
 SSI
 Student Headcount

FY06 Grown by CPI

SSI per Student Headcount

S
T

$6,000
$5,000
$4,000
$3,000

FY06

FY10

FY15

FY18

Actual Costs

$4,495

$4,112

$4,222

$4,443

Actuals (shown in
FY06 dollars)

$4,495

$3,802

$3,591

$3,654

FY06 costs grown
by CPI

$4,495

$4,862

$5,285

$5,465

Actual Costs

L
T

Performance Formula
State Funding
OHIO Share of pool

Normalized Actuals (in FY06 $)
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Dashboard: Tuition
Drivers:
 Tuition
 State cap
 Ohio Guarantee

Tuition per Student Headcount
$12,000

ST

$11,500
$11,000
$10,500
$10,000
$9,500
$9,000
$8,500
$8,000
$7,500
$7,000

FY06

FY10

FY15

FY16

FY18

$7,848

$8,907

$10,536

$10,536

$10,536

$11,548

$11,896

Tuition (in FY06 $)

$7,848

$8,234

$8,961

$8,850

$8,665

FY06 Tuition grown by CPI

$7,848

$8,488

$9,227

$9,344

$9,543

Tuition (Actual)
Guarantee Tuition (Actual)

FY06 Grown by CPI

LT

Actual Costs

Growth of SSI
Increasing cost vs. efficiencies
Institutional investments in priorities
New revenue
Normalized Actuals (in FY06 $)
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Dashboard: Capital Investments (per Gross Square Feet Athens &
extension campuses)
Capital Costs per Gross Square Feet
Drivers:
 Capital additions
(investments)
 Gross square feet
(includes extension
campuses)

$20.00
$15.00
$10.00
$5.00
$-

FY06 Grown by CPI
9.0

$180.0
$160.0
$140.0

8.0

$120.0

7.5

$100.0
$80.0

7.0

$60.0
$40.0

6.5
6.0
Gross Sq. Ft. (in
millions)

$20.0
FY06

FY10

FY15

FY18

7.4

8.0

8.5

8.3

Capital Costs (FY06
$52.9
grown by CPI)

$57.2

$62.2 $64.32

FY06

FY10

FY15

FY18

Actual Costs

$7.15

$5.70

$21.41

$12.07

Actuals (shown
in FY06 dollars)

$7.15

$5.27

$18.21

$9.93

FY06 costs grown
by CPI

$7.15

$7.15

$7.32

$7.75

$-

9.0

$200.0
$180.0

8.5

$160.0
$140.0

8.0

$100.0
$80.0

7.0

$60.0
$40.0

6.5

Gross Sq. Ft. (in
millions)
Capital Costs
(ActuaI)

Updating Facilities
BOT Priority
CIP/CMP
Century Bond
EIP

9.0

$200.0
$180.0

8.5

$160.0
$140.0

8.0

$120.0

$120.0

7.5

6.0

L
T

Normalized Actuals (in FY06 $)

Actual Costs
$200.0

8.5

S
T

$25.00

$20.0
FY06

FY10

FY15

FY18

7.4

8.0

8.5

8.3

$52.9

$45.6

$182.0

100.2

$-

7.5

$100.0
$80.0

7.0

$60.0
$40.0

6.5
6.0
Gross Sq. Ft. (in
millions)

$20.0
FY06

FY10

FY15

FY18

7.4

8.0

8.5

8.3

Capital Costs
$52.9 $42.2 $154.8 82.4
(shown in FY06 $)

$-
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Dashboard: Debt (per Athens Total Student Headcount)
Drivers:
 Debt service
 Student
headcount –
Athens total
FY06 Grown by CPI

S
T

Debt Service per Student Headcount
$1,200
$1,000
$800
$600
$400
$200
$-

FY06

FY10

FY15

FY18

Actual Costs

$225

$538

$1,124

$1,097

Actuals (shown
in FY06 dollars)

$225

$497

$956

$902

FY06 costs
grown by CPI

$225

$243

$265

$274

LT

CIP Plan
Century Bond Program
EIP
Enrollments
Deferred Maintenance Backlog
Normalized Actuals (in FY06 $)

Actual Costs
50,000

$50.0

40,000

$40.0

30,000

50,000

$50.0

40,000

$40.0

$30.0

30,000

$30.0

20,000

$20.0

20,000

$20.0

10,000

$10.0

10,000

$10.0

-

FY06

FY10

FY15

FY18

Student Headcount 28,442 35,324 40,025 40,644
Support (ActuaI)

$6.4

$19.0

$45.0

44.6

-

$Student
Headcount

FY06

FY10

FY15

FY18

28,442 35,324 40,025 40,644

Support (shown in
$6.4
FY06 $)

$17.6 $38.3 $36.7

$-
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Dashboard: Utility Costs (per Gross Square Feet)
Drivers:
 Utility costs
 Gross square feet
(includes extension
campuses)
FY06 Grown by CPI

S
T

Utility Costs per Gross Square Feet
$2.50
$2.00

L
T

$1.50
$1.00
$0.50
$-

FY06

FY10

FY15

FY18

Actual Costs

$1.59

$1.93

$1.92

$1.92

Actuals (shown
in FY06 dollars)

$1.59

$1.78

$1.63

$1.57

FY06 costs grown
by CPI

$1.59

$1.60

$1.63

$1.73

Normalized Actuals (in FY06 $)

Actual Results
9.0

$18.0
$16.0

8.5

$14.0

8.0

$12.0
$10.0

7.5

$8.0

7.0

$6.0
$4.0

6.5
6.0

Adding sq. footage
Century Bond Program
EIP impact
CIP
Energy Contracts

$2.0
FY06

FY10

FY15

FY18

Gross Sq. Ft. (in
millions)

7.4

8.0

8.5

8.3

Utilities (ActuaI)

$11.8

$15.4

$16.3

15.9

$18.0

9.0

$16.0

8.5

$14.0

8.0

$12.0
$10.0

7.5

$8.0

7.0

$6.0
$4.0

6.5

$2.0

$-

6.0
Gross Sq. Ft. (in
millions)

FY06

FY10

FY15

FY18

7.4

8.0

8.5

8.3

$14.2

$13.9

13.1

Utilities (shown in
$11.8
FY06 $)

$-

CAPITAL PROJECTS
APPROVAL TO PROCEED WITH DESIGN AND CONSTRUCTION
RESOLUTION 2018 WHEREAS, construction and renovation projects with a total project budget of $500,000 or
more require Board approval; and
WHEREAS, projects presented and recommended for Board approval have been subject to a
multi-step planning process culminating in executive leadership review and approval by the
Capital Funding and Priorities Committee (CF&PC); and
WHEREAS, the following projects are presented for Board approval:
Design & Construction Requests:
Capital Project Budget & Authorized Expenditures
Project
Konneker Research Ridges 25 HVAC and Boiler System Upgrade 2018

Current
$5,000,000

Weld, Armbruster, Atkinson and Smith Demolition 2018
Campus Steam System Repair 2019
Ridges Circle Roadway Repair 2018
Convocation Center Concrete Repair 2018
Lancaster Campus Brasee Hall Roof Replacement 2018

$3,000,000
$1,500,000
$702,000
$600,000
$575,000

Total

$11,377,000

Modification of Design & Construction Requests:
Capital Project Budget & Authorized Expenditures
Project
Previous
Current
Chilled Water Plant 3-Plant and Utility Distribution
$3,600,000 $27,250,000

Total
$30,850,000

Total

$30,850,000

$3,600,000

$27,250,000

NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
approves the requests described above, authorizes the receipt of appropriate bids or proposals
and authorizes the President or his designee to accept and award contracts within the total
project budgets identified.

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From:

Deborah J. Shaffer, Vice President Finance & Administration, CFO and Treasurer
Greg Robertson, Associate Vice President Architecture, Design and Construction

Re:

Capital Projects Update and Request for Approval to Undertake Design through
Construction

A brief update on the formation and focus of the Architectural Design Advisory Council
(ADAC) will be shared.
Seven projects in excess of $500,000 will be presented for Board approval to undertake design
through construction. A presentation containing background information, funding sources and
the proposed schedule for each project is included with these materials as well as a resolution for
board action.
Authorized Expenditures
PROJECT
Budget Amendment & Approval to Undertake Construction
Chilled Water Plant 3-Plant and Utility Distribution
Approval to Undertake Design through Construction
Konneker Research Ridges 25 HVAC and Boiler System Upgrade 2018
Weld, Armbruster, Atkinson and Smith Demolition 2018
Campus Steam System Repairs 2019
Ridges Circle Roadway Repair 2018

Previously
Approved
$ 3,600,000

Convocation Center Concrete Repair 2018

Lancaster Campus Brasee Hall Roof Replacement 2018

Current
Action

Total
Authorized
Expenditures

Project Budget
Previously
Approved

Current
Action

Total Project
Budget

$ 27,250,000 $ 30,850,000

$ 26,200,000 $ 4,650,000 $ 30,850,000

$ 5,000,000 $ 5,000,000
$ 3,000,000 $ 3,000,000
$ 1,500,000 $ 1,500,000
$ 702,000 $ 702,000
$ 600,000 $ 600,000
$ 575,000 $ 575,000

$ 5,000,000 $ 5,000,000
$ 3,000,000 $ 3,000,000
$ 1,500,000 $ 1,500,000
$ 702,000 $ 702,000
$ 600,000 $ 600,000
$ 575,000 $ 575,000

Current Project Approval Request Information
•

Chilled Water Plant 3- This project will provide a new chilled water plant capable of
producing 2,500 tons of chilled water cooling with provisions for a future capability of
7,500 tons of cooling capacity, future hot water boilers and heat recovery chillers. To
support the new 7,500 ton plant, utility infrastructure will be necessary, including chilled

•

•
•

•

•
•

water distribution piping and primary electric service. Distribution piping will be sized to
accommodate 7,500 tons of cooling capability in the plant. A budget increase of $1.65M
is proposed to reroute the chilled water piping connection to the plant down Stewart
Street to provide additional connection capabilities to Housing Residence Life Facilities
in this area. A budget increase of $3M is proposed to upgrade the electrical distribution
system for a significant part of campus pursuant to the electrical system design strategy
identified in the Utility Master Plan.
Konneker Research Ridges 25 HVAC and Boiler System Upgrade 2018 – This project
will evaluate and replace the HVAC equipment, boiler components, windows and roof
based on an engineering evaluation of the existing conditions. The work will be scoped
during the design phase of the project to focus on prioritization of the facility’s critical
areas being addressed first and applying energy conservation features where practical.
Weld, Armbruster, Atkinson and Smith Demolition 2018 – This project is for demolition
of Weld, Armbruster, Atkinson and Smith Houses and associated catwalks.
Campus Steam System Repairs 2019 – This project is a follow-up to previous steam
distribution and tunnel improvement projects to repair or replace the most critical system
components in the campus steam distribution system to improve safety and functionality
of the system.
Ridges Circle Roadway Repair 2018 – This project is to correct significant deficiencies
on the west end of Ridges Circle and provide a superior roadway surface that retains a
historic aesthetic. The failing section of roadway includes significant rutting of the brick
course, shattered stone curbing and potholes. Standard repair techniques are no longer
feasible, requiring full depth reconstruction.
Convocation Center Concrete Repair 2018 – This project is to stabilize and replace
portions of the wide, east ramp going over the parking entrance to the primary concourse
that is deteriorating and crumbing causing chunks to fall into the parking garage below.
Lancaster Campus Brasee Hall Roof Replacement 2018 – This project is to replace the
current roof that was installed in 1986 that is no longer under warranty and experiencing
water infiltration. Work will include preliminary roof coring and testing. The existing
two layer 17,420 square foot roof will be removed, an EPDM membrane, cover board
layer and layers of rigid insulation will be installed.
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Capital Projects Update
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2

Architectural Design Advisory Council
Advisory to the President/ BOT with three
primary focus areas:
•

Review and recommend Architectural Design
Standards
–

How do we build the building?

• Develop and recommend Architectural,
Landscape, & Historic Guidelines
–

•

What does it look like?

Review and provide feedback on campus
projects that have a material / significant
impact on the campus physical environment
–

E.g. Chilled Water Plant; HCOM; ROC

3

Architectural Design Advisory Council
Membership and Term
Voting:
•
Co-Chairs (Facilities Management & Safety and University Planning)
•
Maintenance, Operations, & Constructability (FMS)
•
ADA (Accessibility Services)
•
VPFA
•
Board of Trustees representative (appointed by the BoT Chair)
•
Faculty member* (appointed by Faculty Senate)
•
Student member(s)
•
Representative at Large* (appointed by the Provost)
•
Representative at Large* (appointed by the President)
•
Representative at Large* (appointed by the President)
Non-voting Advisory
•
External architectural advisor
•
City representative (appointed by the Mayor)
Ad-Hoc as needed
•
Residence Life, Athletics, Etc.

* Representatives should have expertise in a discipline
related to the areas of Sustainability, Engineering, Urban
Planning, Interior Planning, Accessibility, Historic
Preservation or Universal Design

4

Architectural Design Advisory Council
Next Steps

• Formalize and finalize Council
Membership
• Designated Project Reviews:
– New Chilled Water Plant Design
– HCOM Design

• Identify council scope,
prioritization, and timeline for
standards review and
recommendations

5

Facilities Projects Summary
Phase
1 - PreDesign
2 - Design
3 - Construction
4 - Closeout
5 - Occupancy
Grand Total

Number of Projects
64
41
75
36
3
219

Budget

Expenditures

$ 51,828,322 $
193,983
$ 169,733,719 $
6,183,401
$ 83,201,143 $ 36,835,462
$ 88,715,352 $ 85,373,712
$
3,854,000 $
3,382,670
$ 397,332,536 $ 131,969,227

6

Approvals Requested
Authorized Expenditures
PROJECT
Budget Amendment & Approval to Undertake Construction
Chilled Water Plant 3- Plant and Utility Distribution
Approval to Undertake Design through Construction
Konneker Research Ridges 25 HVAC and Boiler System Upgrade 2018
Weld, Armbruster, Atkinson and Smith Demolition 2018
Campus Steam System Repairs 2019
Ridges Circle Roadway Repair 2018
Convocation Center Concrete Repair 2018

Lancaster Campus Brasee Hall Roof Replacement 2018

Previously
Approved
$ 3,600,000

Current
Action

Total
Authorized
Expenditures

Project Budget
Previously
Approved

Current
Action

Total Project
Budget

$ 27,250,000 $ 30,850,000

$ 26,200,000 $ 4,650,000 $ 30,850,000

$ 5,000,000 $ 5,000,000
$ 3,000,000 $ 3,000,000
$ 1,500,000 $ 1,500,000
$ 702,000 $ 702,000
$ 600,000 $ 600,000
$ 575,000 $ 575,000

$ 5,000,000 $ 5,000,000
$ 3,000,000 $ 3,000,000
$ 1,500,000 $ 1,500,000
$ 702,000 $ 702,000
$ 600,000 $ 600,000
$ 575,000 $ 575,000

7

Chilled Water Plant 3

NEW
CWP3
CWP1
7,500T

CWP2
1,200T

8

Chilled Water Plant 3

9

Chilled Water Plant 3-Plant

10

Chilled Water Plant 3-Plant

11

Chilled Water Plant 3 – Utility Distribution

NEW
CWP3

University Terrace

CWP1
7,500T

CWP2
1,200T
Existing Electric Pathway
New Electric Pathway
Existing Chilled Water Piping
New Chilled Water Piping

12

Chilled Water Plant 3 – Electrical

OU1 Outage (OHP)

OU2 Outage (Boyd)
CWP3 – Loop 1

13

Chilled Water Plant 3-Plant and Utility
Distribution
Previous Board Budget Approvals $
Current Board Request:

Design
3,600,000

Sub-Totals $

Board Actions: 2017-3623
Fund Sources
State Capital $
Century Bond Bank $
Departmental Funding
Sub-Totals $

3,600,000

717,700
2,882,300
3,600,000

$

27,250,000

Authorized
Expenditures
$
3,600,000
$ 27,250,000

$

27,250,000

$

30,850,000

25,600,000
1,650,000
27,250,000

$
$
$
$

717,700
28,482,300
1,650,000
30,850,000

Construction

$
$
$

Approved
Budget
$ 26,200,000
$
4,650,000
$

30,850,000

* $15,250,00 of budget for plant project and $15,600,000 for utility distribution project

Fiscal
Year

FY16

FY17

FY18

FY19

FY20

Schedule
Activity

Design

Construction

FY21

FY22

*

14

Konneker Research Ridges 25 HVAC and
Boiler System Upgrade 2018

15

Konneker Research Ridges 25 HVAC and
Boiler System Upgrade 2018
750,000

$

4,250,000

Authorized
Expenditures
$
$ 5,000,000

Sub-Totals $

750,000

$

4,250,000

$

5,000,000

Century Bond Bank $
Sub-Totals $

750,000
750,000

$
$

4,250,000
4,250,000

$
$

5,000,000
5,000,000

Previous Board Budget Approvals
Current Board Request: $

Board Actions:
Fund Sources

Fiscal
Year

FY16

FY17

FY18

Design

Construction

FY19

FY20

Schedule
Activity

Design

Construction

FY21

Approved
Budget
$

5,000,000

$

5,000,000

FY22

16

Weld, Armbruster, Atkinson and Smith
Demolition

17

Weld, Armbruster, Atkinson and Smith
Demolition
Authorized
Design
Construction Expenditures
Previous Board Budget Approvals
$
Current Board Request: $
450,000 $ 2,550,000 $ 3,000,000
Sub-Totals $

450,000 $

2,550,000 $

3,000,000

Departmental Funding $
Sub-Totals $

450,000 $
450,000 $

2,550,000 $
2,550,000 $

3,000,000
3,000,000

Board Actions:
Fund Sources

Fiscal
Year

FY16

FY17

FY18

FY19

FY20

Schedule
Activity

Design Construction

FY21

Approved
Budget
$

3,000,000

$

3,000,000

FY22

18

Campus Steam System Repairs 2019

19

Campus Steam System Repairs 2019
Authorized
Design
Construction Expenditures
Previous Board Budget Approvals
$
Current Board Request: $
225,000 $ 1,275,000 $ 1,500,000
Sub-Totals $

225,000 $

1,275,000 $

1,500,000

Century Bond Bank $
Sub-Totals $

225,000 $
225,000 $

1,275,000 $
1,275,000 $

1,500,000
1,500,000

Board Actions:
Fund Sources

Fiscal
Year

FY16

FY17

FY18

FY19

FY20

Schedule
Activity

Design

Construction

FY21

Approved
Budget
$

1,500,000

$

1,500,000

FY22

20

Ridges Circle Roadway Repair 2018

21

Ridges Circle Roadway Repair 2018
Authorized
Design
Construction Expenditures
Previous Board Budget Approvals
$
Current Board Request: $
105,000 $
597,000 $
702,000
Sub-Totals $

105,000 $

597,000 $

702,000

State Capital $
Century Bond Bank $
Sub-Totals $

76,000 $
29,000 $
105,000 $

431,000 $
166,000 $
597,000 $

507,000
195,000
702,000

Board Actions:
Fund Sources

Fiscal
Year

FY16

FY17

FY18

FY19

FY20

Schedule
Activity

Design

Construction

FY21

Approved
Budget
$

702,000

$

702,000

FY22

22

Convocation Center Concrete Repair 2018

23

Convocation Center Concrete Repair 2018
Authorized
Design
Construction Expenditures
Previous Board Budget Approvals
$
Current Board Request: $
90,000 $
510,000 $
600,000
Sub-Totals $

90,000 $

510,000 $

600,000

Century Bond Bank $
Sub-Totals $

90,000 $
90,000 $

510,000 $
510,000 $

600,000
600,000

Board Actions:
Fund Sources

Fiscal
Year

FY16

FY17

FY18

FY19

FY20

Schedule
Activity

Design

Construction

FY21

Approved
Budget
$

600,000

$

600,000

FY22

24

Lancaster Campus Brasee Hall Roof
Replacement 2018

25

Lancaster Campus Brasee Hall Roof
Replacement 2018
Authorized
Design
Construction Expenditures
Previous Board Budget Approvals
$
Current Board Request: $
86,000 $
489,000 $
575,000
Sub-Totals $

86,000 $

489,000 $

575,000

State Capital $
Departmental Funding $
Sub-Totals $

79,000 $
7,000 $
86,000 $

448,000 $
41,000 $
489,000 $

527,000
48,000
575,000

Board Actions:
Fund Sources

Fiscal
Year

FY16

FY17

FY18

FY19

FY20

Schedule
Activity

Design

Construction

FY21

Approved
Budget
$

575,000

$

575,000

FY22

26
CAPITAL PROJECTS
APPROVAL TO PROCEED WITHDESIGN AND CONSTRUCTION
RESOLUTION 2018 -

Capital Projects
Approval
Consent Agenda

WHEREAS, construction and renovation projects with a total project budget of $500,000 or
more require Board approval; and
WHEREAS, projects presented and recommended for Board approval have been subject to a
multi-step planning process culminating in executive leadership review and approval by the
Capital Funding and Priorities Committee (CF&PC); and
WHEREAS, the following projects are presented for Board approval:
Design & Construction Requests:
Capital Project Budget & Authorized Expenditures
Project
Konneker Research Ridges 25 HVAC and Boiler System Upgrade 2018

Current
$5,000,00

Weld, Armbruster, Atkinson and Smith Demolition 2018

$3,000,00

Campus Steam System Repair 2019
Ridges Circle Roadway Repair 2018

$1,500,00
$702,00

Convocation Center Concrete Repair 2018
Lancaster Campus Brasee Hall Roof Replacement 2018

$600,00
$575,00

Total

$11,377,00

Modification of Design & Construction Requests:
Capital Project Budget & Authorized Expenditures
Project
Previous
Current
Chilled Water Plant 3-Plant and Utility Distribution
$3,600,000 $27,250,000

Total
$30,850,00

Total

$30,850,00

$3,600,000

$27,250,000

NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
approves the requests described above, authorizes the receipt of appropriate bids or proposals
and authorizes the President or his designee to accept and award contracts within the total
project budgets identified.

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Vice President Finance & Administration, CFO and Treasurer
Stephen D. Wood, Senior Associate Vice President and Chief Facilities Officer
Re:

Facilities Operations & Sustainability Efficiency Analysis & Update

This presentation provides an in-depth look at Facilities Operations and shares progress via our
key performance indicators like customer service ratings and work order backlog. Additionally,
we will provide a FY17 peer comparison based on outcomes from the Association of Physical
Plant Administrators (APPA) Facility Performance Index.
As part of the discussion of operational efficiency, we will share a detailed analysis of our
utilities consumption as it relates to commodity cost, weather, changes to campus footprint, and
building efficiency.
Also, during this presentation, we will share with you our Annual Sustainability Update. This
will highlight FY18 accomplishments, provide a short update on progress toward the
benchmarks of our 2012 sustainability plan, and discuss details associated with the on-going
initiative to restructure the Ecology and Energy Conservation Committee into the new
Sustainability Committee.
We are proud of the progress we have made in Operational, Energy, and Sustainability programs
and look forward to sharing this information with the Board of Trustees.
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Facilities Operations & Sustainability
Annual Update for Athens Campus
Tab #; pg

2

Factors Affecting Energy Costs
‒ Normalization
• Each year OHIO changes gross square feet
(GSF; new buildings & demolition)
• Each year OHIO has different weather
(Degree Days)
• Each year cost of unit of energy changes
($/MMBTU; gas & electric)

‒ Energy
• Common energy form used is MMBTU
 One MMBTU = 1,000,000 BTUs
• Only electricity can be easily sourced from
renewables
• Some sustainability related decisions may
increase costs

Weather

GSF

Overall Cost for
Energy Usage

Utilization
(Sustainability & Conservation)

Market
Prices

3

Heating Change Point

Cooling Change Point

Heating Energy

Cooling Energy
Baseline Energy (steam system heat loss, domestic hot
water, lighting, CPUs, ventilation, plug loads…
Temperature (Heating and Cooling Degree Days)

Weather Normalized Energy Utilization Index
(MMBTU/GSF)

Energy Usage (MMBTU)

Effect of Weather and Baseline Energy
Usage on Efficiency

4

Factors Effecting Cost & Efficiency

NA
Negligible Effect
+/Small Effect
++/-Large Effect
+++/--- Usage and Demand Rates Effected
•
Only if we are using the York Steam Chiller
Water usage has a third (primary) factor - population

5

Athens Campus Total Normalized Energy
30%

1,600,000
1,400,000

MMBTU

1,200,000
10%

1,000,000

0%

800,000
600,000

-10%

400,000

Percent Change

20%

-20%

200,000

-30%

-

FY12

MMBTU
GSF
MMBTU/GSF
DD
DEGREE DAYS

FY13

FY14

FY15

FY16

FY17
FY
FY12
FY13
FY14
FY15
FY16
FY17
FY18
FY19

MMBTU
1,237,067
1,417,161
1,502,330
1,477,733
1,007,914
1,167,379
1,092,879
1,128,243

FY18
GSF
8,069,085
8,082,924
8,180,960
8,486,818
8,417,568
8,417,568
8,367,693
8,367,693

FY19
MMBTU/GSF
0.153
0.175
0.184
0.174
0.120
0.139
0.131
0.135

HDD+CDD
5,422
6,560
6,853
6,710
5,366
5,487
6,449
6,352
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Athens Campus Energy Profile by Source and Cost
0.45

In early FY2016, we transitioned
from Coal to Gas

MMBTU

1,400,000

0.35

1,200,000

0.25

1,000,000

0.15

800,000

0.05

600,000

(0.05)

400,000

(0.15)

200,000

(0.25)

0

(0.35)

FY12

FY13

FY14

Coal

Natural Gas

Electricity

GSF

Total Cost

Total $/MMBTU

N.G. $/MMBTU

Electricity $/MMBTU

Coal $/MMBTU

FY15

FY16

FY17

FY18

FY19

Percent Change

1,600,000
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Cumulative Energy Intensity w/ 5% Goal
MMBTU/GSF Weather Normalized

180

11.7%
reduction

160
140
120
100
80
60
40
20
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August

September October

November December

FY17

January

FY18Goal

February

FY18

March

April

May

June
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Evaluating Sustainability Initiatives
An initiative
is SUSTAINABLE if
it simultaneously
benefits people,
the planet, and
creates prosperity
over the long
term.

An activity is sustainable when
all costs are internalized.
(Christopher Meyer, 2008)

"Triple Bottom Line"
The evaluation of sustainability requires more complex
tools than standard economic cost-benefit analysis. Life
cycle analysis (LCA), life cycle costing (LCC) and social
cost/benefit analysis are necessary components.
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Triple Bottom Line for Sustainability Energy Initiatives
Initiative

Economic
benefits

Environmental
benefits

Social benefits

Boiler replacement

Yes, operational savings

Yes, local reductions to
carbon emissions, water
use, and PM

Yes, health benefits
locally

REC purchases

No (for OHIO); yes
(globally)

Yes, global reductions to
carbon emissions

Yes, health and job
creation benefits globally

Annual steam
system
preventative
maintenance

Yes, operational savings

Yes, local reductions to
carbon emissions and
water use

Yes, safety and comfort
benefits locally

Solar panel
purchase (Bldg 22)

Yes, operational savings

Yes, local reductions to
carbon emissions

Yes, job creation and
educational benefits
locally

Metering & controls
initiative

Yes, operational savings

Yes, local reductions to
carbon emissions and
water use

Yes, health and comfort
benefits locally

10

Triple Bottom Line for Other Sustainability Initiatives
Initiative

Economic
benefits

Environmental
benefits

Social benefits

Bobcat Pass
(public transit)

No (for OHIO); yes (for
community)

Yes, local reductions to
carbon emissions, and
PM

Yes, health, community
building and job creation
benefits locally

Local food
purchases

No (for OHIO); yes (for
community

Yes, global reductions to
carbon emissions from
transportation, reduction
in preservative usage

Yes, health, community
building and job creation
benefits locally

Zero waste
initiatives

Yes and no (for OHIO;
some initiatives more
than others); yes (for
community)

Yes, local reductions to
landfill carbon emissions

Yes, land use benefits

Stormwater best
management
practices

No, though permit
penalties are avoided

Yes, local reductions
in stormwater pollution
runoff to rivers

Yes, health and
beautification benefits
locally

Sustainable
investing

Yes, improved returns
and lower risk

Yes, indirect global
reductions to carbon
emissions, water usage

Yes, improved
governance and human
rights globally
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Athens Campus Water Consumption
Profile with Cost
30%

240,000
235,000

20%

230,000
10%

KGAL

225,000

0%

220,000
215,000

-10%

210,000
-20%

205,000

-30%

200,000

KGAL
GSF
Persons

FY12

FY13

$/KGAL
GAL/GSF
KGAL/Person

FY14

FY15

FY16

FY17

FY18

FY19
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Fiscal Year Emissions (MT eC02)
180000

Goal: Carbon Neutral by 2075

160000
140000
120000
100000
80000
60000
40000
20000
0
2015

2016

2017

Notes:
•
•
•

Includes scope 1, 2 and partial scope 3 (commuting, financed travel, waste, purchased paper (FY17 only), wastewater,
transmission & distribution losses) emissions
FY16 emissions are 20% lower than FY15; FY17 emissions are 15% lower than FY16
There were 52,026 MT eC02 less emissions in FY17 than FY15, which is equivalent to 5.85 million less gallons of
gasoline consumed, or the carbon sequestered by 61,279 acres of forest land
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Impact of FY19 – FY24 Investments
Renovation Age Balance: A 50% balance (
) between buildings that are 25 years and younger and buildings 26 years and older, including investment
to maintain this average, assists with managing the balance between life cycle needs and annual investment in newer facilities.

While significant renovations have
improved major facilities, Morton and
Alden renovation ages have recently
exceed 50 years since the previous plan.

Housing reaches age balance, but
facilities are now either 50 years and
older or 25 years and younger.
Culinary Services has had a
multi-year strategy to invest in
catch up and keep up. They
are in great balance.

0.30M

0.25M
2024

0.62M
2024

2022

0.61M
2022

0.30M

0.61M
2016

2016

0.61M
2012

0.38M

0.57M

2012

2024

1.06M
2024

0.58M

1.10M
2022

2024

2022

2016

2012

2024

2016

2012

0.0M

2022

0.5M

2022

1.10M
2016

0.71M

1.03M
2012

1.0M

Inactive

Athletics

Auxiliary

Administration

0.58M

1.5M

Convocation Center’s renovation
age has reached 50 years FY24
unbalancing Athletics. However,
athletic venues can function well
even with renovation ages
exceeding 50 years.

2012

2.29M

2.44M

2.20M

2.0M

2.44M

Housing

2.5M

2016

3.25M

3.25M

3.0M

3.13M

GSF

3.45M

3.5M

Academic &
Research
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Impact of FY19 – FY24 Investments
FY2017 Building Renovation Age Map
•

The University has made great
strides over the past several
years in improving the overall
renovation age balance of the
Athens campus

•

Major renovations enabled by
gifts, State capital, and debt
financing have significantly
improved the campus age
balance since FY13
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Impact of FY19 – FY24 Investments
FY2025 Building Renovation Age Map

stirling tech should remain, just
turn white instead of gray

•

By end of FY24, with
investments projected in this
CIP update, the campus
renovation ages move closer
to achieving a good balance
between life cycle needs and
annual investments in newer
facilities

•

While major progress has
been made with renovation
ages, significant buildings
such as Alden Library, the
Convo, Morton Hall, Glidden
Hall, and Kantner Hall reach
renovation ages over 50
years by the end of FY24
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Overall FM Customer Service Rating
4.75
4.7

4.7

4.7

4.7

4.65
4.63

4.6
4.55
4.53

4.5
4.45
4.4
4.35

4.39

4.3
4.25
4.2
FY16

FY17
Rating

FY18

Goal 4.7

Athens Campus Only
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Facilities Management

Work Order Back Log
2500

3,500

2283
2,876

3,000

2000

2,340
1497

2,000

1,878

1,500

1,947

1017

1500

1000

1,000

519

500

500

0

0
2015

2016

2017

Fiscal Year

2018

Days Old

# Work Orders

2,500
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Preventive Maintenance Metrics
Facilities Operations

19

Preventive Maintenance (PM)

PM is good

Maintenance Mix
70%
58%

58%

60%

56%

50%
42%

44%

42%

40%
30%
20%
10%
0%
FY16
Preventive Maintenance Count

FY17

FY18

Corrective Maintenance Count

20

Preventive Maintenance (PM)

PM is good

Hours Percentage
90%

82%

81%

80%
71%

70%
60%
50%
40%
30%
20%

25%
19%

18%

10%
0%
FY16
FY17
FY18
Preventive Maintenance Hours
Corrective Maintenance Hours
NOTE: FY18 does not total 100% due to work orders which remain open
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Preventive Maintenance (PM)
PM (No Hours)
is good

Work Orders Closed
90%

80%

80%
70%
60%

54%

52%

48%

50%

46%

40%
30%
20%

20%
10%
0%
FY16

FY17
PM Closed (No Hours)

PM Closed (With Hours)

FY18
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Safety
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Fire Runs – (FY17/FY18)
Athens Fire Department Runs

500
450
400
350
300
250
200
150
100
50
0

Months
FY17 Cumulative

FY18 Cumulative

Athens Campus Only
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Public Employment Risk Reduction
Program (PERRP) Recordables
CY 2015 – 2018
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Association of Physical Plant
Administrators (APPA)
Facilities Performance Indicators (FPI)

26

MAPPA Members – Participated in FPI
•

92 Higher Education Institutions participated in FY17 Facilities
Performance Index (FPI) Survey

•

States included in MAPPA:
Ohio, Illinois, Indiana, Iowa, Michigan, Minnesota, Wisconsin

•

Notable Institutions include:
The Ohio State University, Kent State University, Western Michigan University,
Otterbein University, Michigan State University, The University of ChicagoMedicine, Minnesota State College and Regionals, Wright State University, Illinois
State University, Illinois Institute of Technology, Lake Superior College, Northern
Michigan University, Ashland University, John Carrol University, Sinclair Community
College, Western Illinois University, Wheaton College, University of Illinois,
University of Wisconsin-Madison & Stout, University of Iowa, University of Northern
Iowa, University of Michigan-Flint, John Carroll University, Sinclair Community
College
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4%

4.08%

4.70%

3.92%

4.19%

5.87%

5.97%

6.85%

6.97%

6.05%

6.12%

5.50%

6.37%

5.61%

5.84%

6.14%
4.66%

4.82%

3.99%

5.60%

5.70%

5.46%

6.84%
5.87%

6.41%

6.23%
5.23%

5.45%

5.80%

5.54%

5.96%

4.85%

6%

4.74%

8%

5.92%

10%

5.43%

9.54%

Annual Facilities Operating Expenditures /
Gross Institutional Expenditure (GIE)

2%

0%
OU

Building Age
Range

Financial SelfEvaluation

2014

Customer
Satisfaction

2015

Carnegie Class

2016

2017

Funding

Auxillary
Services

Average:

APPA Region

Enrollment
Region
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Facilities Management Cost per GSF
(without purchased utilities)

Auxillary
Services

$5.03
$5.06
$5.10
$5.45

$5.45
$5.31
$5.18
$5.47

Funding

$4.53
$4.78
$4.74
$4.70

$5.34
$5.15
$5.18
$5.47

Customer
Satisfaction

$4.92
$4.87
$5.12
$4.75

$5.32
$4.88
$4.94
$5.24

Financial SelfEvaluation

$3.68
$3.90

$4.00

$2.00

$0.00
$0.00

$ / GSF

$5.34

$5.03
$4.91
$5.34
$5.39

$6.00

$5.01
$5.21
$5.19

$5.84

$8.00

$0.00
OU

Building Age
Range

2014

2015

2016

Carnegie Class

2017

Trendline Average

APPA Region

Enrollment
Region
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Total Operating Cost per Student-FTE
(without purchased utilities)

$1,110

$1,060

$1,200

$1,120

$2,010

$2,130

$1,970

$1,770

$1,540

$1,310

$1,420

$1,470

$1,390

$1,230

$1,290

$1,220

$1,160

$1,200

$1,130

$1,100

$1,780

$1,770
$1,370

$1,310

$1,570

$1,480

$1,590

$2,090

$2,280
$1,990

$1,860

$2,030
$1,480

$1870
$1,260

$1,800

$0

$600

$0

$ / Student-FTE

$2,400

$2,540

$3,000

$0
OU

Building Age
Range

Financial SelfEvaluation

2014

2015

Customer
Satisfaction

2016

Carnegie Class

2017

Funding

Auxillary
Services

Average Trendline

APPA Region

Enrollment
Region
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$1.84

$1.74

$1.67

$1.66
$1.34

$1.55

$1.48

$1.81

$1.88

$1.77

$1.72

$1.80

$1.68

$1.62

$1.71

$1.70

$1.77
$1.62

$1.73

$1.78
$1.60

$1.53

$1.62

$1.75

$1.73
$1.55

$1.62

$1.66

$ / GSF

$1.20

$1.14

$1.17

$1.60

$1.59

$1.61

$1.78

$1.47

$2.00

$1.79

Maintenance Total Cost per GSF

$0.80

$0.00

$0.00

$0.40

$0.00
OU

Building Age
Range

Financial SelfEvaluation

2014

Customer
Satisfaction

2015

Carnegie Class

2016

2017

Funding

Average

Auxillary
Services

APPA Region

Enrollment
Region
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Custodial Total Cost per GSF
1.5
1.4
1.4
1.4

1.5
1.4
1.4
1.4
1.3

1.4
1.4
1.4

1.5
1.5

1.5
1.4

1.5
1.5
1.4
1.4

1.5

1.5
1.3

1.4
1.4
1.3

1.4

1.5
1.5
1.4

1.5

1.4
1.4
1.4

1.5

$1.6

1.5

1.6

1.8

1.9

$2.0

$ / GSF

$1.2

$0.8

$0.4

$0.0
OU

Building Age Financial SelfRange
Evaluation

2014

Customer Carnegie Class
Satisfaction

2015

2016

Funding

Auxillary
Services

2017

Average:

APPA Region

Enrollment
Region

All Survey
Participants
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$5,500
$5,400
$5,300
$5,500

$6,200
$5,800
$6,300
$6,200

$ / Acre

$4,200

$4,500
$4,900
$4,100
$4,400

$5,500
$5,700
$5,700
$5,800

$5,300
$5,000
$5,300
$5,300

$5,200
$4,900
$4,900

Financial SelfEvaluation

$6,300

Building Age
Range

$5,600

$5,600
$5,300
$5,300
$5,700

$5,900

$6,200
$5,600
$5,200
$5,800

$7,000

$6,200
$5,600
$5,600
$5,800

$6,400
$5,900

Grounds Total Cost per Acre

$2,800

$1,400

$0
OU

2014

Customer
Satisfaction

2015

Carnegie Class

2016

Funding

2017

Auxillary Services

Average:

APPA Region

Enrollment
Region

All Survey
Participants
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Energy Total Cost per GSF
(with Purchased Utilities)

$2.3

$2.1

$2.3

$2.5

$2.8

$2.9

$3.1

$1.5

$1.6

$1.7

$2.3

$2.1

$2.5

$2.4

$2.6
$2.1

$2.4

$2.4

$2.6

$2.4

$2.3

$2.5

$2.7
$2.4

$2.3

$2.5

$2.5
$2.2

$2.3

$2.6

$2.5

$2.5

$2.4

$2.0

$2.1

$1.9

$2

$1.8

$ / GSF

$2.5

$3

$2.9

$4

$1

$0
OU

Building Age Financial SelfRange
Evaluation

Customer Carnegie Class
Satisfaction

2014

2015

2016

Funding

2017

Auxillary
Services

Average:

APPA Region

Enrollment
Region

All Survey
Participants
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Annual Sustainability Update
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Overview
 Recognitions
 2018 AASHE STARS Report
 Sustainability Plan Updates
 Triple Bottom Line Evaluation
 Restructuring
Our leadership will be demonstrated through our commitment
to ecological citizenship, stewardship, justice and economic
aspects of sustainability.
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FY18 Sustainability Recognitions

Ohio University was the first university
to receive the Ohio EPA’s
Encouraging Environmental
Excellence (E3) Platinum Award.
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FY18 Association for the Advancement of
Sustainability in Higher Education (AASHE)
Sustainability Tracking, Assessment & Rating
System (STARS) Report Selected Highlights
2nd submittal (March, 2018):

Bronze

Gold

Platinum

63.29

Silver, score 63.29
1st submittal (March, 2015):
Silver, score 54.34

Silver

25-44
pts

45-64
pts

• Score
by ~9 points
• <2 points needed for Gold
• 2021 Goal: Gold

65-84
pts

85+
pts
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2018 Association for the Advancement of Sustainability in Higher Education (AASHE)
Sustainability Tracking, Assessment and Rating System (STARS) Report Selected Highlights
Peer Institute* STARS Ratings as of July 2018
OHIO STARS Category Scores (% possible)
100.0

Rank
1

90.0

2

80.0
70.0

3

60.0

Institution
University of New
Hampshire
Colorado State
University
Oregon State
University

Score

Rating

86.00

Platinum

85.56

Platinum

72.23

Gold

4

University of
Missouri-Columbia

69.30

Gold

30.0

5

Iowa State University

68.47

Gold

20.0

6

Ohio University

63.29

Silver

7

University of Utah

58.55

Silver

57.04

Silver

46.14

Silver

50.0
40.0

10.0
0.0
Academics

Engagement

Operations

Planning &
Administration

Innovation &
Leadership

8
9
10
(no score)

10
(no score)

University of South
Carolina
Oklahoma State
University
West Virginia
University
University of Rhode
Island

no score or rating
no score or rating

*Peer Institutes as defined by OHIO Institutional Research
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2012 Sustainability Plan Annual Report Summary
• The 2012 Sustainability Plan is due for revision
• Revision process on hold for comprehensive sustainability
restructuring – to be completed in FY19

• One additional Sustainability Plan benchmark was met in
FY18: Benchmark 12 (LEED EBOM evaluation)
• Office of Sustainability initiative focuses for FY19:
• Community engagement
• Procurement and investment practices

The University is on track to meet, has met, or exceeded,
27 of the 35 benchmarks outlined within the Sustainability
Plan.
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Sustainability Plan Benchmarks* Not Met
Update
•

Benchmark 7 (Increase recycling rates) - programs underway, but goal is difficult. Goal = 80%; FY17 rate = 56%.

•

Benchmark 10 (Integrate sustainability goals and objectives into capital campaign) - on hold for new capital campaign

•

Benchmark 16 (Improve sustainability profile of student, staff, and faculty vehicles) - on hold; benchmark will be modified in
Sustainability Plan revision

•

Benchmark 18 (Improve sustainability profile of campus fleet) - data tracking newly available in Transportation. Goal = 5%
increase in fuel efficiency per year.

•

Benchmark 20 (Increase the percentage of paper products on campus that include post-consumer recycled content [measured
as percent of total expenditure]) - existing programs are not effective; need new programs to meet goal. Goal = 75% of paper
contains at least 30% post-consumer content; FY17 approximation = 7% of paper contains at least 30% post-consumer content.

•

Benchmark 28 (Increase purchase of non-food local goods and services and environmentally preferable goods) - new FY19
collaboration between Procurement & Office of Sustainability using materials from the Sustainable Purchasing Leadership
Council

•

Benchmark 31 (Develop sustainability guidelines for concessionaires & franchises) - new FY19 collaboration between
Procurement & Office of Sustainability using materials from the Sustainable Purchasing Leadership Council

•

Benchmark 33 (Encourage residency in City of Athens for Athens campus employees) - will be deleted in Sustainability Plan
revision

*https://www.ohio.edu/sustainability/upload/Ohio-University-Sustainability-Plan_V3.pdf

41

Sustainability Restructuring
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QUESTIONS?

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Vice President Finance & Administration, CFO and Treasurer
Greg Robertson, Associate Vice President Architecture, Design and Construction
Shawna Bolin, Associate Vice President University Planning
Re:

Facility & Planning Projects Updates

Enclosed for your reference are the Facility and Planning Projects Reports.
The Facility Projects Report provides an update on all active projects approved for expenditure
as well as proposed projects with details under development – indicated as the PreDesign phase.
The report has been sorted by the current phase and then completion date with those finishing
latest listed first.
A summary of active projects by phase is shown in the table below:

Phase
1 - PreDesign
2 - Design
3 - Construction
4 - Closeout
5 - Occupancy
Grand Total

Number of Projects
64
41
75
36
3
219

Budget

Expenditures

$ 51,828,322 $
193,983
$ 169,733,719 $
6,183,401
$ 83,201,143 $ 36,835,462
$ 88,715,352 $ 85,373,712
$
3,854,000 $
3,382,670
$ 397,332,536 $ 131,969,227

Highlights since the June Board of Trustees meeting include;
• We made significant progress during our annual steam shutdown and reconditioned two
tunnels on the College Green.
• Also on the College Green, we installed a transformer and new electrical service to Cutler
Hall and McGuffey Hall. The stairs to the east entrance of Chubb Hall were replaced to
restore structural integrity.

•

•

We completed the renovations to the Shively dining facility and restroom renovations in
Bryan Hall and Pickering Hall. We also made significant progress on the roof renovations
on Tiffin and Perkins Halls as well as the masonry repairs on James Hall that are
continuing into the fall.
We are finishing up construction of the Sook Academic Center that will open for students
this fall semester.

The Planning Projects Report provides an update on University Planning’s studies and projects
in process, as well as those on the horizon. Projects added since the June report are:
•

•

HCOM Research Space Utilization Study: Evaluate current space utilization in the
Academic and Research Center and Life Science Building and provide recommendations
for space optimization and standards. Goal is to understand comparable metrics,
efficiency utilization and shared governance structures/models for research space in these
buildings.
Alumni Center Planning: Review of long term options.

Ohio University Facility Projects Status Update
Budget

ARC 2nd & 3rd Floor Kitchenettes
Dublin Integrated Education Center 107/106J Remodel
Aquatic Center Roof Replacement 2018
Kantner Hall Structural Masonry Work
Memorial Auditorium Balcony Lighting Replacement 2018
Lancaster Campus Brasee and Herrold Hall HVAC Study 2018
Brasee Hall HVAC Improvements
Shannon Hall Loading Dock & Exterior Stairs Replacement
Lin Hall ADA Entrance Roof Installation 2018
Back South Exterior Masonry Study 2018
Ridges Building 32 Roof Replacement
South Green, Convocation Center and Baker Garages Lighting Updates
Nelson Garage Zone Maintenance Restroom Addition
Southern Campus Interior Lighting Upgrades 2018
Bromley Hall Pool Infill
Walter Hall Rotunda Carpet Replacement
Alden Library 328 Furnishings Remodel
Convocation Center Concrete Repair 2018
Southern Campus Proctorville Center Flag Pole and Plaza Construction 2018
Cutler Hall Basement Drainage 2018
RTV 515 Studio C Interior Painting
Central Classroom Masonry Repairs 2018
Morton, Clippinger Annex and Botany Building Based Domestic Hot Water Conversion 2018
Russ Research Opportunity Center
Konneker Research Ridges 25 HVAC and Boiler System Upgrade 2018
Convocation Center 3rd Floor Residential Restrooms Renovation 2018
Ridges Building 37 Improvements ‐ HVAC Replacement 2018
Ridges Parking Lot, Site Improvements and Building 20 Demolition
29 Park Place and Carriage House Renovation and ADA Improvements
Elson Hall Site Improvements
Herrold Hall Infrastructure and Interior Improvements
Athens Campus ADA Door Electronic Control Conversion 2018
Campus Steam System Repairs 2019
OUZ Littick Hall HVAC Improvements
OUS Campus Interior Signage Update & Accessibility Improvements
Copeland, Porter and Life Science Energy Savings Improvements 2018
June 21, 2018
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1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign

ent
al F
und
ing
Dep
artm

ank
Fi

Current Phase

Inte
rna
lB

Project Name

nan
cing
Cen
tral
U
Fun
n
ding iversit
y
Req
ues
Cen
t
tury
Bo n
d Ba
nk
Exte
rna
l Fu
ndin
g
Stat
e Ca
pita
l

Funding Sources

X
X
X

X

X

X

Original
Current
$
12,000 $
12,000
$
5,375 $
5,375
$
‐
$
‐
$
23,430 $
30,723
$
‐
$
‐
$
‐
$
‐
$
10,000 $
10,000
$
65,000 $
65,000
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
600,000 $
600,000
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 31,000,000 $ 30,100,000
$ 5,000,000 $ 5,000,000
$ 3,500,000 $ 3,500,000
$
‐
$
‐
$ 2,764,330 $ 2,764,330
$ 2,300,000 $ 2,300,000
$
‐
$
‐
$ 1,045,543 $ 1,045,543
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
15,000 $
15,000
$
‐
$
‐

Schedule

Expenditures

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
84
‐
20,667
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
3,629
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Start Date
05.07.2018
02.06.2018
02.21.2018
01.11.2018
02.28.2018
01.00.1900
01.24.2018
01.24.2018
04.10.2018
04.19.2018
04.26.2018
04.25.2018
05.14.2018
05.14.2018
01.00.1900
01.00.1900
06.15.2018
06.19.2018
06.25.2018
07.09.2018
07.09.2018
07.13.2018
04.06.2018
04.16.2018
02.12.2018
03.01.2018
07.02.2018
04.06.2018
05.30.2018
06.26.2018
06.18.2018
06.13.2018
04.25.2018
04.26.2018
04.04.2018
03.22.2018

Substantial
Completion
Date

06.30.2022
11.18.2020
08.10.2020
04.30.2020
02.04.2020
01.31.2020
12.09.2019
11.29.2019
11.26.2019
10.15.2019
10.09.2019
09.17.2019
09.06.2019
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Budget

Ridges Auditorium Building Heat System Conversion
Seigfred Chilled Water Connection
Child Development Center HVAC Controls Upgrade 2018
Lancaster Campus Brasee Hall Roof Replacement 2018
Ridges Circle Roadway Repair 2018
Facility Site Improvements ‐ HCOM Phase I
Ridges Chilled Water Plant Cooling Towers Replacement 2018
West Green Chilled Water Plant Chillers 3 Conversion
Baker Center 226 Plaque Installation 2018
Lancaster Pickerington Center Buildings 1 and 2 Roof Replacement 2018
Generator Electric Connections
Walter International Education Center
Grover Wellworks E129
Elson Roadway & Parking Improvements Phase I
Campus Beautification Tree Trimming
Aquatic Center 122 & 125 Carpet Replacement
Biological Sciences Outdoor Research Lab
Bird Arena 208 and 208A, B, D Carpet Replacement
OUS Horse Park Outdoor Arena
Baker Center 347 Renovation
Cutler Hall First Floor Lobby Renovation
Southern Campus Ironton Parking and Site Lighting Upgrades 2018
Athens Campus Street Repair 2018
Innovation Center Dock Lift Station Replacement
Lancaster Campus Brasee Hall Structural Engineering Evaluation 2018
Grosvenor West042A and 012 Remodel 2018
Lausche Chilled Water Pumping Dianostic Maintenance & Repair
Elson Hall Cooling Tower Replacement
Fault Locators & Distribution Re‐Fusing
HCOM Phase I Academic Replacement Space
Chilled Water Plant 3 ‐ Plant
New Chemistry Building
Chilled Water Plant 3 ‐ Utility Distribution
Ridges 13, 14 and 18 Renovation
OUC Academic Success Center Stevenson Renovation
June 21, 2018

1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
1 ‐ PreDesign
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design

Schedule

ent
al F
und
ing
Dep
artm

ank
Fi

Current Phase

Inte
rna
lB

Project Name

nan
cing
Cen
tral
U
Fun
n
ding iversit
y
Req
ues
Cen
t
tury
Bo n
d Ba
nk
Exte
rna
l Fu
ndin
g
Stat
e Ca
pita
l

Funding Sources

X

X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
X
X
X
X
X

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Expenditures

Original
‐
850,000
400,000
‐
702,000
2,200,000
408,700
400,000
4,253
50,000
98,525
‐
18,830
200,000
40,000
‐
‐
‐
50,000
27,900
9,568
57,100
125,000
15,000
‐
42,000
175,000
30,000
750,000
65,000,000
12,100,000
42,600,000
14,100,000
13,124,072
2,908,865

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Current
‐
850,000
400,000
575,000
702,000
2,101,475
408,700
400,000
4,253
50,000
98,525
‐
18,830
200,000
40,000
‐
‐
‐
50,000
27,900
9,568
57,100
125,000
15,000
‐
42,000
175,000
30,000
750,000
65,000,000
12,100,000
42,600,000
14,100,000
13,124,072
2,908,865

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
2,348
‐
‐
‐
4,906
‐
600
‐
310
‐
‐
‐
‐
1,406
‐
‐
‐
1,200
405
‐
‐
4,281
134
‐
2,413
151,600
‐
3,734
1,114,541
605,358
2,795,099
554,565
44,223
63,121

Start Date
05.23.2018
07.03.2017
04.02.2018
04.05.2018
05.17.2018
06.22.2018
06.11.2018
01.02.2017
06.25.2018
01.24.2018
07.11.2018
07.09.2018
05.03.2018
03.07.2018
08.10.2017
06.15.2018
07.16.2018
06.15.2018
07.09.2018
06.18.2018
06.18.2018
04.05.2018
04.05.2018
04.25.2018
04.06.2018
05.01.2018
01.24.2018
03.21.2018
01.24.2018
02.09.2017
08.14.2017
07.05.2016
08.07.2017
02.28.2018
01.12.2018

Substantial
Completion
Date
09.06.2019
08.30.2019
08.26.2019
08.09.2019
08.02.2019
07.31.2019
04.19.2019
04.17.2019
04.01.2019
01.18.2019
12.06.2018
11.21.2018
11.21.2018
10.31.2018
10.26.2018
10.24.2018
10.24.2018
10.23.2018
10.03.2018
09.03.2018
08.27.2018
08.20.2018
08.10.2018
08.09.2018
08.02.2018
07.20.2018
06.28.2018
05.31.2018
01.01.2021
12.01.2020
07.16.2020
06.02.2020
06.02.2020
03.03.2020
11.29.2019
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Konneker Alumni Center ADA Addition and Renovation 2018
Bromley Infrastructure Improvements
Richland Avenue Pedestrian Crossing Sidewalk Realignment
Gamertsfelder Bathroom Upgrades
OUS Hanging Rock CDC Sanitary Sewer
Alden Library Emergency Exit Signage
Alden Center Stairwell Strip Installation
Chubb/Sing Tao Roofs
Bush Airport Taxiway Rehabilitation
Lancaster Campus Brasee and Herrold Hall Fire Alarm System Replacement 2018
EIP ‐ Campus Electric Load Balancing Circuit
Athens Campus IT Closets Fiber Cable Installation 2018
RTVC Drinking Fountain Replacements
Fire Panel Replacements Phase I
Bicentennial Park Improvements 2018
Muck Business Annex 2nd Floor Renovation 2018
Bob Wren Infield Artificial Turf
Innovation Center Roof
Grover Center E303 Conference Room Renovation
Lausche Plant Compressed Air Replacement 2018
Ridges Building 20 Underground Storage Tank Removal 2018
Residential Housing Fire Panel Replacement
Airport Security Improvements
RTEC Roof Replacement
Irvine 159 Update 2018
Treudley 040 West Green Grounds Garage Secondary Egress Pathway Installation 2018
Bennett Hall Cooling Tower Structural Repair
West Green CW Pump System Repairs
Seigfred 112, 203 and 201 Outlet Installs
Lancaster Campus Brasee 2nd and 4th Floor Corridor Carpet Replacement 2018
ADA Interior Signage Upgrades‐Various Buildings
EIP ‐ Boiler Permit Consultant
Ridges Building 7 Exterior Wall Stabilization 2018
OUPD/USC Fire Alarm Communication Network Relocation
HCOM Utilities Phase I ‐ EIP/HCOM
June 21, 2018

2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
2 ‐ Design
3 ‐ Construction

Schedule

ent
al F
und
ing
Dep
artm

ank
Fi

Current Phase

Inte
rna
lB

Project Name

nan
cing
Cen
tral
U
Fun
n
ding iversit
y
Req
ues
Cen
t
tury
Bo n
d Ba
nk
Exte
rna
l Fu
ndin
g
Stat
e Ca
pita
l

Funding Sources

X
X
X
X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Expenditures

Original
1,500,000
7,500,000
311,000
2,000,000
98,000
‐
‐
500,000
204,000
210,400
300,000
450,000
99,900
400,000
327,700
490,000
600,000
900,000
180,785
150,000
85,000
200,000
12,000
465,000
144,425
23,954
99,000
1,000,000
10,145
52,000
2,473
400,000
20,000
35,000
935,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Current
1,500,000
7,500,000
311,000
2,000,000
465,000
‐
‐
513,000
204,000
210,400
300,000
450,000
99,900
400,000
327,700
490,000
600,000
900,000
180,785
150,000
85,000
200,000
12,000
465,000
144,425
23,954
99,000
1,000,000
10,145
52,000
2,473
400,000
20,000
35,000
5,270,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
84,200
1,807
82,902
51,700
‐
‐
13,650
126,186
‐
5,673
1,558
1,800
85,510
5,446
41,793
10,920
45,297
‐
9,286
1,647
15,651
77
45,832
3,250
853
11,130
91,427
4,593
375
2,164
246,731
11,300
‐
280,102

Start Date
05.30.2018
02.08.2017
04.25.2018
07.11.2017
08.10.2016
01.24.2018
01.24.2018
12.04.2017
01.24.2018
06.11.2018
03.19.2018
01.24.2018
01.24.2018
01.01.2016
02.27.2018
01.30.2018
01.17.2018
01.24.2018
01.24.2018
01.22.2018
04.05.2018
02.02.2018
01.24.2018
01.24.2018
02.05.2018
03.30.2018
04.03.2017
01.24.2018
01.24.2018
01.24.2018
01.24.2018
01.24.2018
01.24.2018
07.11.2017
07.18.2017

Substantial
Completion
Date
09.30.2019
09.02.2019
08.21.2019
08.12.2019
07.26.2019
07.09.2019
07.09.2019
05.17.2019
05.01.2019
04.17.2019
01.16.2019
01.16.2019
01.07.2019
12.28.2018
12.05.2018
11.28.2018
11.20.2018
11.19.2018
10.31.2018
10.01.2018
09.25.2018
09.03.2018
08.22.2018
08.21.2018
08.17.2018
08.14.2018
07.02.2018
06.26.2018
06.25.2018
06.07.2018
05.31.2018
04.27.2018
04.17.2018
09.29.2017
11.19.2019
Page 3 of 7

Ohio University Facility Projects Status Update
Budget

Porter 503 and 505 Vinyl Floor Replacement
Peden Carin Center Renovation
OUS Energy Efficiency Phase II
Washington Water/Bathroom Upgrades
Bush Airport Obstruction Removal
Ping Center Cardio/Weight Room Flooring Upgrade
Athena Theater Backstage Renovation
Aquatic Center Sun Deck Roof Replacement
Alden Library 7th Floor Student Study Space
Hwa Wei Lee Roof/Exterior Upgrade
Tiffin and Perkins Hall Roof Rehabilitation
Ellis Hall Renovation
WOUC Spectrum Conversion
Emeriti Park Kiosk
Athens Campus Roadway Mill And Overlay 2018
Brasee Hall Exterior Repairs
James Hall Masonry Repairs
Lausche Switchyard Storm Sewer Remediation
Walter Hall Coil Conversion
Grover Center W320 Faculty Office Conversion
Copeland Hall Elevator Upgrade
Sook Academic Center
Child Development Center Shed Door Repair and Termite Removal
Copeland Hall Lobby Public Space Upgrade
C‐Suite (Student Innovation Hub)
OUL Brasee Gallery/Faculty Offices
OUC Bennett Hall Electrical
31 South Court Street Office of Multicultural Student Access and Retention Relocation 2018
Campus Steam System Repairs 2018
Special Studies
Alden Main Equipment Room UPS Units
Grover Center W115 Renovation
Glidden Concrete Work
Glidden Hall Compressor Replacement 2018
East Green Building Based Domestic Hot Water
June 21, 2018

3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction

Schedule

ent
al F
und
ing
Dep
artm

ank
Fi

Current Phase

Inte
rna
lB

Project Name

nan
cing
Cen
tral
U
Fun
n
ding iversit
y
Req
ues
Cen
t
tury
Bo n
d Ba
nk
Exte
rna
l Fu
ndin
g
Stat
e Ca
pita
l

Funding Sources

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Expenditures

Original
10,330
250,000
237,483
5,700,000
365,379
112,650
192,838
195,000
86,375
1,100,000
2,800,000
13,000,000
2,959,400
59,000
300,000
562,954
1,725,000
996,000
300,985
115,010
44,969
6,165,180
18,620
21,268
776,445
111,299
827,808
67,600
1,500,000
134,910
32,367
73,283
105,000
175,000
1,700,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Current
19,855
264,114
918,689
5,700,000
365,379
112,650
205,838
195,000
86,375
1,100,000
2,800,000
13,000,000
300,000
59,000
300,000
562,954
1,725,000
996,000
300,985
115,010
44,969
7,097,650
18,620
21,268
776,445
111,299
827,808
67,600
1,500,000
130,190
66,860
88,283
105,000
175,000
1,700,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

723
133,604
196,420
513,376
30,580
5,466
22,185
163,524
3,416
3,751
567,504
5,369,929
19,420
30,106
‐
33,051
87,429
113,995
31,209
6,300
1,133
4,877,184
437
974
60,041
31,476
552,076
‐
788,663
15,280
1,736
2,904
900
3,950
473,459

Start Date
01.24.2018
07.26.2017
05.12.2017
03.06.2017
03.15.2017
07.26.2017
10.03.2017
08.11.2016
07.07.2017
01.24.2018
02.02.2018
09.12.2016
10.02.2017
01.11.2018
05.17.2018
07.26.2017
08.17.2017
09.01.2017
08.17.2017
03.30.2018
04.02.2018
06.07.2016
05.04.2018
09.25.2017
07.06.2017
01.24.2018
01.01.2016
07.16.2018
07.11.2017
01.25.2018
01.24.2018
07.07.2017
11.13.2017
02.01.2018
02.08.2018

Substantial
Completion
Date
07.09.2019
07.02.2019
02.22.2019
02.12.2019
02.01.2019
01.30.2019
01.10.2019
12.31.2018
12.20.2018
11.26.2018
11.01.2018
10.23.2018
10.15.2018
10.08.2018
09.28.2018
09.17.2018
09.04.2018
09.03.2018
09.03.2018
09.03.2018
09.03.2018
08.29.2018
08.29.2018
08.28.2018
08.27.2018
08.25.2018
08.24.2018
08.24.2018
08.23.2018
08.22.2018
08.22.2018
08.20.2018
08.20.2018
08.16.2018
08.15.2018
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Hudson Health Center Paint Exterior
Adams Hall Waterproofing
Peden Tower 528W Renovation 2018
Chubb Hall East Entry Stairs Replacement
Botanical Research Greenhouse Upgrade
Pickering Bathroom Upgrades
Bryan Hall Restroom Upgrades 2018
Shively Dining Hall Refresh
HRL RD Apartment Renovations (Crawford)
OUZ Herrold Rehab Nursing
Convocation Center Videoboard Installation
Voigt Hall Column Repair
Cutler High Voltage Upgrade
Lot 20 Retaining Wall Repair
Eastern Campus Shannon Hall Electrical Upgrade 2018
Lausche Perimeter Fence
Clippinger 301 Electrical Outlets
Shively Hall 114B Laundry Area Installation 2018
McCracken Surveillance Camera Installation 2018
Irvine 163 Lighting Installation 2018
EIP ‐ Utility Master Plan
Stocker 264 Renovation
Copeland Hall Roof Replacement
EIP ‐ Permanent Campus Boilers
Glidden 400 Recital Hall HVAC
Schoonover Center Lobby Podcast Studio Addition 2018
Old Heating Plant Parapet Wall
Grover Center Water Fountains
Chubb 115B Renovation
OUSP Site Upgrade Walking Path
Bird Arena Netting Replacement
Bryan Hall/Ping Center Exterior Lighting Installation
Grover W313 Update
ADA Plumbing Fixture/RR Upgrades‐Various Buildings
Ridges #33 Install New Circuit
June 21, 2018

3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction

Schedule

ent
al F
und
ing
Dep
artm

ank
Fi

Current Phase

Inte
rna
lB

Project Name

nan
cing
Cen
tral
U
Fun
n
ding iversit
y
Req
ues
Cen
t
tury
Bo n
d Ba
nk
Exte
rna
l Fu
ndin
g
Stat
e Ca
pita
l

Funding Sources

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Expenditures

Original
60,000
500,000
13,251
205,000
401,940
1,100,000
2,000,000
1,835,000
90,000
2,000,000
1,979,705
250,500
33,140
191,000
109,245
98,500
10,347
35,662
7,685
6,588
1,100,000
97,861
1,087,200
15,000,000
481,684
27,225
58,800
20,000
8,813
446,088
12,500
87,390
12,160
100,000
2,207

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Current
60,000
500,000
13,251
205,000
401,940
1,100,000
2,452,500
1,835,000
90,000
2,000,000
1,979,705
250,500
350,000
191,000
109,245
98,500
10,347
35,662
7,685
6,588
1,100,000
97,861
1,087,200
17,500,000
481,684
30,317
58,800
20,000
8,813
446,088
12,500
87,390
13,651
100,000
2,207

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

855
51,913
298
78,348
48,399
99,009
500,836
187,869
44,434
981,831
172,875
34,295
24,905
149,966
1,403
28,534
6,559
2,162
1,782
6,103
1,089,153
78,280
711,659
14,986,684
375,108
28,068
38,928
1,245
8,384
408,189
75
5,475
12,593
21,151
1,180

Start Date
04.23.2018
04.28.2017
06.18.2018
08.10.2017
11.21.2017
07.12.2017
04.13.2017
06.19.2017
01.11.2018
12.05.2016
07.06.2017
08.17.2017
06.30.2017
08.17.2017
04.05.2018
01.24.2018
01.24.2018
06.12.2018
01.24.2018
03.16.2018
11.03.2014
01.24.2018
01.02.2017
07.04.2016
02.01.2016
02.26.2018
10.25.2017
02.12.2018
11.06.2017
07.15.2014
01.29.2018
10.02.2017
01.24.2018
01.31.2017
01.24.2018

Substantial
Completion
Date
08.15.2018
08.13.2018
08.10.2018
08.08.2018
08.06.2018
08.03.2018
08.03.2018
08.03.2018
08.03.2018
08.01.2018
08.01.2018
08.01.2018
07.31.2018
07.23.2018
07.23.2018
07.02.2018
07.02.2018
06.29.2018
06.29.2018
06.26.2018
06.22.2018
06.21.2018
06.15.2018
06.06.2018
06.05.2018
06.01.2018
05.31.2018
05.25.2018
05.25.2018
05.23.2018
05.09.2018
05.04.2018
04.16.2018
04.06.2018
04.06.2018
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Ohio University Facility Projects Status Update
Budget

Athens Campus Utility Metering
Mill Street Round Park Reclaim
Residential Housing Evacuation Signage
Ping Center Chilled Water Connection
Porter Hall Masonry Stabilization
CSC Roof Repair
Athens Campus Parking Lot 127 and 128 Maintenance 2018
Johnson Hall Scrape and Paint Ceiling
EIP ‐ Temporary Campus Boilers
Life Sciences Lighting Control
OUL Herrold Hall Roof
ADA Building Entrance Upgrades‐Various Buildings
OUL Brasee Hall Gym Roof Renovation
RTV Theater Counterweight Replacement
Glidden Hall Mural Prep
Ping Center Cardio/Weight Room Electrical Upgrades
Aquatic Center Starting Blocks
Campus Heat Exchanger Replacement
Aquatic Center Roof Repair 2018
Glidden Hall Chilled Water Coil Replacement 2018
OUS Safety Security System Improvements
HPEC Parking Improvements
Bromley Hall Emergency Doors
Morton Hall 423 & 415 Carpet Replacement
4 University Terrace Upgrades
Sanitary/Storm Water Pump Replacement
Front Four Transformer Replacement
Alden Library 1st Floor OU Press
MacKinnon AHU Upgrade
EIP ‐ Fuel Farm Replacement
Glidden 1st Floor Hallway Ramp Carpet
Peden Stadium Scoreboard Replacement
Shannon Hall HVAC Improvements
Shively Hall Dining HVAC Upgrades
Ryors Hall Rec Room Conversion
June 21, 2018

3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
3 ‐ Construction
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout

Schedule

ent
al F
und
ing
Dep
artm

ank
Fi

Current Phase

Inte
rna
lB

Project Name

nan
cing
Cen
tral
U
Fun
n
ding iversit
y
Req
ues
Cen
t
tury
Bo n
d Ba
nk
Exte
rna
l Fu
ndin
g
Stat
e Ca
pita
l

Funding Sources

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Expenditures

Original
1,800,000
71,168
58,700
1,400,000
400,346
60,000
150,000
61,373
3,900,000
10,100
305,800
100,000
422,498
170,000
14,679
48,700
42,000
193,875
48,000
‐
194,000
354,900
18,900
34,666
430,000
225,000
980,450
86,520
270,925
1,300,000
3,193
575,000
394,110
200,000
90,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Current
1,800,000
71,168
58,700
1,400,000
400,346
60,000
150,000
61,373
3,900,000
10,100
305,800
100,000
422,498
170,000
14,679
48,700
42,000
193,875
48,000
‐
194,000
354,900
18,900
34,666
430,000
225,000
980,450
86,520
270,925
1,300,000
3,193
575,000
394,110
200,000
90,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,179,291
61,098
38,282
945,941
250,385
56,950
975
2,429
3,826,430
5,718
235,030
62,967
357,879
7,995
4,656
39,679
35,704
175,875
38,060
‐
186,462
339,374
1,373
3,767
270,751
206,091
941,050
19,477
238,562
1,259,010
2,832
534,038
329,239
189,545
50,155

Start Date
10.19.2015
06.01.2017
01.24.2018
07.06.2015
12.05.2016
03.02.2018
02.07.2018
05.07.2018
01.24.2018
01.27.2016
06.12.2017
03.13.2017
07.25.2017
01.08.2018
02.21.2018
07.26.2017
06.01.2017
12.21.2017
02.02.2018
03.01.2018
07.21.2017
08.02.2017
02.21.2018
07.07.2017
01.25.2018
05.10.2016
10.03.2016
02.21.2018
11.01.2016
06.12.2015
08.29.2017
11.23.2016
04.10.2017
12.12.2016
04.04.2018

Substantial
Completion
Date
01.03.2018
12.05.2017
09.08.2017
09.06.2017
10.01.2018
07.26.2018
07.16.2018
07.04.2018
06.29.2018
05.30.2018
05.24.2018
05.21.2018
05.17.2018
04.17.2018
04.16.2018
04.05.2018
04.03.2018
04.02.2018
03.28.2018
03.01.2018
02.28.2018
02.26.2018
02.21.2018
02.09.2018
01.10.2018
01.08.2018
12.29.2017
11.04.2017
11.02.2017
11.02.2017
10.24.2017
10.09.2017
09.21.2017
09.18.2017
08.11.2017
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Ohio University Facility Projects Status Update
Budget

Tiffin Hall Bathroom Upgrades
Jefferson Hall Renovations
Scott Quad/Botanical Research Standby Generator Replacement
Seigfred Hall Roof/Window Replacement
McCracken Hall Renovation & Expansion
Walter Hall Classroom Improvements
HCOM Dublin ‐ MEB2 Room 100 Renovation Build‐Out
Alden Library Renovation Phase I

June 21, 2018

4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
4 ‐ Closeout
5 ‐ Occupancy
5 ‐ Occupancy
5 ‐ Occupancy

Schedule

ent
al F
und
ing
Dep
artm

ank
Fi

Current Phase

Inte
rna
lB

Project Name

nan
cing
Cen
tral
U
Fun
n
ding iversit
y
Req
ues
Cen
t
tury
Bo n
d Ba
nk
Exte
rna
l Fu
ndin
g
Stat
e Ca
pita
l

Funding Sources

X
X
X
X
X
X
X
X

$
$
$
$
$
$
$
$

Expenditures

Original
1,900,000
44,000,000
400,000
3,800,000
32,798,000
600,000
650,000
2,604,000

$
$
$
$
$
$
$
$

Current
2,192,000
38,440,318
400,000
3,800,000
32,798,000
600,000
650,000
2,604,000

$
$
$
$
$
$
$
$

1,773,816
37,540,452
388,375
3,371,548
32,627,062
313,377
532,297
2,536,996

Start Date
02.21.2018
01.24.2018
10.01.2015
01.04.2016
02.15.2018
04.02.2018
05.18.2016
07.06.2017

Substantial
Completion
Date
08.11.2017
08.07.2017
06.30.2017
06.16.2017
11.25.2016
05.18.2018
12.14.2017
07.04.2017
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Ohio University Planning Projects Status Report
Project Name
Facilities Management Space Relocations
Parking Master Plan
Administrative Relocation Strategy (incl Moving/Mail relocation)
ADA Transition Plan Phase I
College of Fine Arts Prioritization Study
HCOM Space Planning‐Existing Facilities
HCOM Research Space Utilization Study
Athletics and Recreation Deferred and Long‐Term Plan
Ridges Planning Studies
OUS Student Resources Commons Prioritization Study
Grounds Maintenance Space Study
Alumni Center Planning
ADA Transition Plan Phase II
Alden Library Space Study
Learning Spaces Master Plan
Housing Development Plan (advisory to Housing team)
Small House Planning Strategy
HCOM Phase II Planning
College of Business Space Study
Campus Lighting Study
Baker University Center Space Study
University Libraries‐Preservation Office Relocation Study
Wayfinding and Signage Programming
Roadway Planning

June 3, 2018

Current Status

Projected Completion Date

Completed
Active
Active
Active
Active
Active
Active
Active
Emerging
Emerging
Emerging
Emerging
On Hold
On Hold
On Hold
On Hold

June 2018
December 2018
2018
Summer 2019
Summer 2018
Summer 2018
Fall 2018
Summer 2018
Ongoing
TBD
Fall 2018
Winter 2019
TBD
TBD
TBD
Spring 2018

On Hold
On Hold
Future
Future
Future
Future
Future
Future

TBD
TBD
2018
TBD
TBD
TBD
Fall 2018
Summer 2019

Resources
Internal
Consultant
Internal
Consultant
Consultant
Internal
Consultant
Internal
Internal
Consultant
Internal
Internal
Consultant
Consultant
Consultant
Consultant
Internal with consultant for
booklet compilation
Internal
Consultant
Internal
Internal
Internal
Consultant
Internal

University Planning

Academics and Student Success Committee Meeting

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Chaden Djalali, Executive Vice President and Provost
Barbara Wharton, Associate Provost, Institutional Research & Effectiveness
Re:

Academic Quality: University Dashboard Update

In September of 2011, the senior leadership of Ohio University developed a university dashboard
aligned with the strategic plan. The dashboard was designed to provide a brief overview of
critical institutional information in an easily understood format that could be updated regularly
and provide longitudinal and comparative benchmark data with peer institutions. It is a
mechanism for communicating the current state of Ohio University and the progress toward
strategic priorities.
The dashboard provides a clear snapshot to monitor current performance tied to strategic
priorities and goals (e.g., headcount, graduation rates, and philanthropic gifts). The dashboard
presents information in an easy to understand format. While it is instrumental for the Board, the
dashboard also provides institutional level data for others within the institution and serves as the
framework for college and other planning unit dashboards. These units have aligned their
strategic plans with the university strategic plan and developed their dashboards to track key
performance indicators in the college that reflect institutional and college level priorities.
The accompanying presentation provides analysis for a number of indicators including
explanations regarding directional changes and trend lines. A few of points are of particular
interest include:
• Retention of first-year students has remained at 80% or above for the last two years.
• OHIO performed particularly well on the National Survey of Student Engagement Scores
for student faculty interaction and collaborative learning.
• The trend in on-line coursework is displayed in the report for the last seven years,
depicting a steady increase in students attending all or some classes online and a steady
decrease in students taking exclusively face-to-face classes.
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Academic Quality:
The University Dashboard
Tab #; pg

2

About the Dashboard
• Snapshot of performance indicators on priorities identified on
the 4x4 strategic plan
• Thumbnail description of academic quality performance
indicators
• Data on key performance indicators Trustees need to fulfill
their fiduciary responsibilities
• Indicators directly tied to goals including retention,
graduation, and academic strength of incoming students.

3

University Dashboard

4

Monitoring Changes in the
Dashboard Indicators
Most
Current
OHIO

OHIO
5 year
average

Most
Current
Ohio
Public

80.0%

79.9%

75.8%

Six Year Graduation Rate

64%

66%

50%

Four Year Graduation Rate

46%

46%

30%

Degrees Granted

7,281

7,045

4,296

ACT Composite

24.1

24.0

23.0

Student-Faculty Ratio

17:1

18:1

17:1

Group 1 Faculty

70%

72%

65%

905 students

848 students

Not applicable

First-Year Retention

Research and Creative Activity Expo
Participation

5

Six Year Enrollment Trend
Fall 2011- 2016
• Enrollment growth has occurred in many areas but one significant
shift is the number of students taking some or all classes on-line.
ONLINE AND TRADITIONAL ENROLLMENT PATTERNS
26240
23878

23285

23450

22910

21983

Headcount

20398

7378
5496

8300

8484

8788

9074
5810

2016
9074
5810
21983

4010

4598

4559

5174

2012
7378
4010
23878

2013
8300
4598
23285

2014
8484
4559
23450

2015
8788
5174
22910

9037
6780

2629

All online
Some online
no online

2011
5496
2629
26240

2017
9037
6780
20398

6

Four-Year Graduation Rate
Efforts and investments to improve retention and graduation rates:
•

My Ohio Student Success Network (MOSN/Starfish Software) implementation
streamlines the information and processes needed for efficient communication and
referrals to support services.
•
•

•
•
•

After being piloted with new students, regional, and on-line students, in the 2016-17 year
this service was expanded to include all students in 2017-18.
The system is still expanding to include more data and to further expand use to Student
Affairs as well as Academic departments.

Partnership in a national grant effort with the University of Virginia that is studying the
use of “nudging” to support and encourage upper classmen to complete a degree.
Tuition Guarantee
State efforts including 3-year pathways and College Credit Plus

7

Student Engagement
•

The National Survey of Student Engagement (NSSE) is a widely
recognized, research-based survey of freshmen and seniors that
measures student level of engagement in activities and experiences with
a proven relation to student success and learning outcomes.

•

OHIO participates every three years and participated most recently in the
spring of 2018.

•

Overall, OHIO did best compared to our peers in the categories of
‘student-faculty interaction’ and ‘collaborative learning’

•

Areas where scores were equal or lower than peers were seen in the
category of ‘discussion with diverse others’ and in some of the academic
challenge categories

8

Student-Faculty Interaction

•

Ohio University Peers that participated in the study

9

Student-Faculty Interaction

•

Ohio University Peers that participated in the study

10

NSSE Highlights
First-year students

Seniors

11

NSSE Highlights
First-year students

Seniors

12

Research and Creative Activity
Expo Participation
• Continued increase in participation in 2018 to
905 students, up from 798 five years ago.
• Demonstration of the continued growth in the
undergraduate research culture.

13

Summary
• Strong enrollment has been sustained through innovative efforts
to improve the student experience and by continually increasing
educational quality, student support, and expanding to new
areas. Examples include:
• Maintaining a percentage of Group I faculty and student:faculty ratio
comparable to or better than peer institutions.
• Investments in student support services including advising, academic
technology (MOSN-Starfish) and scholarships.
• Expansion of enrollments in medical school, graduate, and on-line
programs.

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Chaden Djalili, Executive Vice President and Provost
Craig Cornell, Senior Vice Provost for Strategic Enrollment Management
Re:

Enrollment Update

The August Enrollment Update presentation will provide updated revenue forecasts and the
projected impact on the FY19 budget based on the projected Fall 2018 enrollments.
An update on the University’s Enrollment Planning will be provided which will highlight:
•
•
•

Preliminary enrollment forecasts for Fall 2018
FY19 Budget implications related to current Fall 2018 projections
Strategic alignments of enrollment and long-term budget forecasting through the
establishment of the Strategic Enrollment Executive Committee
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Enrollment Update
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Fall Enrollment Projections
Preliminary Overview - Undergraduate Enrollments
Many enrollment groups have significant changes throughout the month of August leading to the opening of Fall
term. For example, there are still two more orientation days in late August that will affect final numbers for
freshman and transfers alone. In addition, our online program students enroll all the way until the start of the term.
Therefore, we will populate these next two slides to be as accurate as possible for the meeting:
New Students:
• Freshmen –
• Transfer Students –
Returning Undergrad:
Undergrad Online:
Retention:

3

Fall Enrollment Projections
Preliminary Overview
Graduate Students:
• Athens:
• Other Graduate (Dublin, outreach and eLearning):
RHE:
Medical:
Total All University Enrollments:

4

FY19 Revenue Driver – Enrollments
Enrollment - Athens

Athens - Undergraduate Incoming Cohort (Fall)

Resident
Non-resident
Total New Freshmen
Resident
Non-resident
Total Transfers
Total Incoming Cohort

August 2018

FY15 Actual

FY16 Actual

FY17 Actual

FY18 Actual

3,788
589
4,377

3,756
667
4,423

3,774
535
4,309

3,530
515
4,045

FY19 Planning
Assumption
3,629
515
4,144

468
77
545

476
87
563

479
66
545

394
67
461

4,922

4,986

4,854

4,506

FY19 Budget

FY19 Forecast

3,425
546
3,971

0

394
67
461

394
67
461

0

4,605

4,432

0

Athens - Cohort Duplicated Headcount (Fall; excluding eCampus)

Continuing Students
OHIO Guarantee 2015-16
OHIO Guarantee 2016-17
OHIO Guarantee 2017-18
OHIO Guarantee 2018-19
Total

August 2018

FY16 Actual

FY17 Actual

FY18 Actual

12,987
4,978
---17,965

9,009
4,304
4,896
--18,209

5,344
3,986
4,118
4,478
-17,926

FY19 Planning
Assumption
2,764
3,195
3,512
3,597
4,605
17,673

FY19 Budget

FY19 Forecast

2,764
3,195
3,512
3,597
4,432
17,500

0

Athens - Undergraduate Resident/Non-Resident Headcount (Fall; excluding eCampus)

Resident
Non-resident
Total
% Non-resident

Budget
Book
Section 4

FY15 Actual

FY16 Actual

FY17 Actual

FY18 Actual

FY19 Planning
Assumption

FY19 Budget

14,921
2,739
17,660
15.5%

15,157
2,808
17,965
15.6%

15,627
2,582
18,209
14.2%

15,527
2,398
17,925
13.4%

15,329
2,344
17,673
13.3%

15,125
2,375
17,500
13.6%

August 2018
FY19 Forecast

0
#DIV/0!

Completion
Pending
Enrollment
Update
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FY19 Revenue Driver – Enrollments

Budget
Book
Section 4

Undergraduate FTE
FY15 Actual

FY16 Actual

FY17 Actual

FY18 Actual

FY19 Planning
Assumption

FY19 Budget

1,476
587
1,571
1,296
1,243
6,173

1,392
606
1,503
1,237
1,224
5,962

1,369
576
1,390
1,208
1,107
5,650

1,281
554
1,293
1,245
1,016
5,389

1,243
537
1,254
1,208
986
5,227

1,243
537
1,254
1,208
986
5,227

Regional Campuses
Chillicothe
Eastern
Lancaster
Southern
Zanesville
Total Regional Campuses

eCampus - Resident/Non-Resident Duplicated FTE (Fall; Athens and Regionals Undergraduate)
FY18 Actual
FY19 Budget
FY15 Actual
FY16 Actual
FY17 Actual
Resident
2,224
2,167
2,197
1,986
2,005
Non-resident
707
812
862
940
949
Total
2,931
2,979
3,060
2,926
2,954
% Non-resident
24.1%
27.3%
28.2%
32.1%
32.1%

August 2018
FY19 Forecast

0

August 18
FY19 Proj

0
#DIV/0!

Graduate Programs Duplicate Headcount

Traditional Graduate Programs
Professional Masters (Outreach)
Total

FY15 Actual

FY16 Actual

FY17 Actual

2,738
2,298
5,036

2,641
2,383
5,024

2,628
2,558
5,186

FY15 Actual

FY16 Actual

FY17 Actual

560
50
0
610

561
100
50
711

553
152
105
810

FY18 Actual FY19 Budget
2,586
2,719
5,305

2,586
2,950
5,536

August 2018
FY19 Forecast

0

HCOM Headcount

Athens Campus
Dublin Campus
Cleveland Campus
Total

FY18 Actual FY19 Budget
556
198
151
905

560
208
200
968

August 2018
FY19 Forecast

0

Completion
Pending
Enrollment
Update
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FY18 Revenue Driver: Tuition & Financial Aid
Net UG and Grad Tuition
FY15
Actuals

(in millions)
Gross Undergraduate Tuition & Fees

$

Undergraduate Financial Aid
Net Undergraduate Tuition & Fees

297.9

FY16
Actuals
$

(51.3)
$

% of University Revenues

246.6

304.3

FY17
Actuals
$

(57.8)
$

246.6

305.2

FY18
Budget
$

(60.1)
$

245.1

303.6

FY18
Forecast
$

(62.5)
$

241.1

297.7

FY19
Budget
$

(58.9)
$

238.8

(63.0)
$

235.8

33.0%

31.2%

32.3%

31.9%

31.5%

Gross Graduate Tuition & Fees

94.0

100.1

108.2

115.3

114.1

124.9

Graduate Financial Aid

(29.9)

(28.5)

(29.0)

(28.2)

(27.8)

(28.7)

$

% of University Revenues

64.2

$

8.8%

71.6

$

9.6%

79.2

$

10.1%

87.1

$

11.7%

86.3

August 2018
FY19 Forecast

298.8

33.9%

Net Graduate Tuition & Fees

$

11.5%

96.3

$

0.0%

$

12.8%

0.0%

Net UG Tuition by Campus
FY15
Actuals

(in millions)
Athens Campus

$

FY16
Actuals

181.7 $

FY17
Actuals

184.0 $

FY18
Budget

183.4 $

FY18
Forecast

181.0 $

FY19
Budget

180.9 $

33.7

31.2

30.8

30.0

29.4

29.7

eCampus

27.6

28.1

27.9

27.2

25.6

25.0

3.6

3.3

3.0

2.9

3.0

3.2

Total - Net Undergraduate Tuition & Fees

$

246.6

$

246.6

$

245.1

$

241.1

$

238.8

$

August 2018
FY19 Forecast

177.9

Regional Campuses
Other Student Fees

Budget
Book
Section 4

235.8

$

-

Completion
Pending
Enrollment
Update
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Budget Planning & Enrollment Trends
Multi-Year Budget Planning: Athens UG Enrollments
F Y1 3 TO F Y2 2 PR OJEC TI ON

17,936

16,806

17,000

16,658

17,101

17,007

17,500

Budgeted Enrollment

17,500

17,375

18,000

17,660

17,965

18,500

18,209

Actual Enrollment

16,500

16,000

15,500

FY1 3

FY1 4

FY1 5

FY1 6

FY1 7

FY1 8

FY1 9

FY2 0

FY2 1

FY2 2

8

Strategic Alignments

Strategic Pathways
• Become a National Leader for
Diversity and Inclusion
• Enhance the Overall Academic
Quality of the University
• Build a University Engagement
Ecosystem
• Become a Place Where Dialogue
and Rigorous, Civil Debate are
Institutional Hallmarks

The effective alignment of the
over-arching Presidential
Strategic Pathways, the goals of
the Strategic Enrollment
Management Plan and the long
term Budget Planning efforts as
they relate to the revenues
generated through our multimodal enrollments are efforts
we are continually striving to
achieve.

9

The Strategic Enrollment Executive Committee (SEEC)
The Strategic Enrollment Executive Committee, charged by President Nellis, will determine a
process for establishing multi-year enrollment projections and budget implications to bridge
the gap of long term SEMP targets against annual enrollment realities by:
“Establishing an effective enrollment projection model for more accurate revenue
and budget forecasting in alignment with strategic recommendations”

University
Enrollment Mix

University
Revenues and
Long Term Budget
Planning

SEEC

10

The Strategic Enrollment Executive Committee (SEEC)
Membership will consist of senior
executive representation from:
•
•
•
•
•
•
•
•
•

EVPP Office
Deans
Student Affairs
Diversity and Inclusion
Strategic Enrollment Management
Instruction and Innovation
Communications and Marketing
Academic Budgeting
University Budget

Timeline, FY19
Finalize FY20
Budget and Model
New Methodologies
for Out-Years

Committee
Kick-Off

August

Fall Term

Establish Short and
Long Term Enrollment
and Budget Projection
Methodologies

Spring Term

Interoffice Communication
Date:

August 3, 2018

To:

The President and Board of Trustees

From: Chaden Djalili, Executive Vice President and Provost
Barbara Wharton, Associate Provost, Institutional Research & Effectiveness and Higher
Learning Commission Liaison
Re:

Higher Learning Commission Phase out of AQIP

In the summer of 2018, the Higher Learning Commission informed Ohio University that the
Academic Quality Improvement Program (AQIP) pathway is being phased out and that Ohio
University is expected to convert to the Open Pathways accreditation cycle over the next two
years. This presentation briefly describes why this transition is taking place and how it will
affect Ohio University.
The AQIP phase out is occurring because, over many years, the AQIP and Open Pathways have
gradually transformed and become very similar. Changes during this time include:
• Open Pathways added a Quality Improvement Project that is similar to an AQIP Action
Project.
• AQIP had reduced the number of Action Projects that need to be completed to be more
similar to Open Pathways.
• AQIP schools previously used a set of Categories that needed to be met and were
different from the Criteria used in Open Pathways. In the last five years, AQIP schools
have been required to respond to both the Categories and the Criteria causing redundancy
in the AQIP review process.
• Given these gradual changes that have made AQIP and Pathways very similar, the
conversion to the Open Pathway is expected to be relatively seamless.
• Ohio University has our final AQIP portfolio due this December, assuming that Portfolio
receives a positive review, Ohio University will move to the Open Pathway and the next
requirement will be the completion of a Quality Improvement Project.
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AQIP and Open Pathway
BACKGROUND

The Academic Quality Improvement Program (AQIP) started in the 1990’s as
an alternative path to help institutions achieve continuous quality
improvement.
•
•
•
•
•

Originally, AQIP was considered a formative evaluation and Open Pathways a
summative evaluation.
Instead of being evaluated on the Criteria, AQIP Schools were evaluated based on
Categories that emphasized processes and improvement.
AQIP schools were required to conduct multiple Action Projects focused on quality
improvement of particular processes chosen by the institution.
The Original Open Pathway reviewed schools based on the Criteria and there was
nothing similar to the Action Project.
Ohio University has been an AQIP school since 2002.

3

AQIP and Open Pathway - Merging
MERGING OF AQIP AND OPEN PATHWAYS

Evolution of Open Pathway and AQIP over the past ten years:
•
•
•

The Open Pathway added a ‘Quality Initiative’, similar to the AQIP Action Projects.
AQIP reduced the number of Action Projects required.
AQIP began requiring evaluation on the Criteria in addition to the AQIP Categories.

•

Because AQIP and Open Pathways were gradually becoming more similar, both now use the Criteria

and both include Quality Initiative Projects, the transition to Open Pathways will be relatively
seamless.

OHIO UNIVERSITY TRANSITION
Given the reduction in Action Projects (Quality Initiatives) required by the Open Pathway, Ohio
University will need to develop an internal method of organizing and prioritizing initiatives to
support Continuous Quality Improvement. The latest AQIP action project established a process
to develop and prioritize AQIP action projects, which may be repurposed for Quality Initiatives.

4

AQIP to
Open
PathwayTransition

5

Updated Criteria
• The HLC has released an alpha version of the
updated Criteria, currently under review by
institutions to provide feedback.
• Changes/Updates include very few substantive changes but
numerous changes to improve clarity and reduce redundancy.
• The most notable change is the addition of language regarding
“diversity of society” and “role in multi-cultural society” to include “civic
learning” and “civic discourse”. If this version is finalized, OHIO may
wish to review language and learning outcomes to determine if similar
changes are appropriate.
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Ohio University Board of Trustees
Meeting of the Board of Trustees
Friday, June 22, 2018
Bennett Hall, Chillicothe OH
Chair Dave Scholl called the June Meeting of the Ohio University Board of Trustees to
order at 10:49am.
Roll Call
Board Secretary David Moore called roll.

Present: Chair Dave Scholl, Vice Chair Janelle Coleman; Trustees Steve Casciani, Cary
Cooper, Victor Goodman, Eileen Sheil, Diane Smullen, Peggy Viehweger; Student
Trustees Austin McClain and Faith Voinovich, National Trustee Dave Pidwell, Alumni
Representative Ron Teplitzky; President Duane Nellis, and Board Secretary David
Moore.
Approval of Agenda
Chair Scholl asked to approve the agenda for the 2018 June Meeting of the Board of
Trustees. Trustee Goodman moved to approve the agenda; Trustee Coleman seconded;
Chair Scholl called for a vote; with all in favor, the agenda was approved.

Chair Scholl asked to approve the minutes of the March and May 2018 meetings of the
Board of Trustees; Trustee Viehweger moved to approve the minutes; Trustee Coleman
seconded; Chair Scholl called for a vote; With all in favor, the minutes were approved.
Reports

Report from the Chair
Chair Scholl reviewed a number of activities that the Trustees engaged in including lunch
with a number of Chillicothe students and dinner with a number of faculty, staff, and
students as well as community partners. Chair Scholl described having the opportunity to
to have theater arts students perform at the dinner. Chair Scholl also reported that the
Board had a representative from the Association for Governing Boards visit them
Thursday and awarded them with the AGB Nasan Award for Board leadership. Chair
Scholl stated that the Board was thrilled to have received that award which not only
honors us but recognizes the leadership of President Nellis, as well as the leadership of
former President McDavis, and their respective leadership teams.
Chair Scholl recognized soon to be Executive Vice President and Provost Chaden Djalali
and Vice President of Diversity and Inclusion Gigi Secuban. Chair Scholl additionally
recognized the President’s Chief of Staff, Jennifer Kirksey and the Provost’s Chief of

Staff, Laura Myers for their critical roles in the transition of senior leadership over the
past year.
Lastly, Chair Scholl reported that the Board’s subcommittees have met the previous day
and this morning in preparation for this meeting.
President’s Report
Chair Scholl asked President Nellis to present his Presidential Report.
President Nellis shared details regarding recent hires and changes to university
leadership. President Nellis also summarized our recent progress in advancing the
institution’s strategic pathways and priorities.
Specifically, President Nellis highlighted:
•
•
•
•

•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

The hiring of a new Executive Vice President and Provost
The hiring of OHIO’s first Vice President for Diversity and Inclusion
Retirement announcements for three deans
Three task forces created (OHIO Opioid Task Force, OHIO Challenging
Dialogues for Contemporary Issues Task Force, and Regional Higher Education
Study Committee)
Spring Undergraduate, Graduate and Heritage College Commencements
Ohio University being named the only university in Ohio to achieve platinum
level recognition in the Ohio EPA’s Encouraging Environmental Excellence (E3)
program
New Center for Academic Engagement
Breakfast for Progress focused on diversity and inclusion
Two presidential medals created and additional assistantships for graduate
students
Welcoming the delegation from PUCE for International Week
Business roundtable discussions at our regional campuses
State of the Region conference and the National Appalachian Student Leadership
conference
Forward Ohio campaign
On the Green weekend
State Government Alumni Luncheon
Ten OHIO Students receive the 2018-2019 Fulbright Award
OHIO’s student-run newspaper being named “Best All-Around Non-Daily
Newspaper” by the Society of Professional Journalists (SPJ)
2018 MAC Softball Champions win two NCAA tournaments
All 16 Ohio Bobcat Intercollegiate Programs had a NCAA Division I APR over
970, a first in program history

•
•
•
•
•

OHIO Alumna Jan Rader is named to TIME Magazine’s 100 Most Influential
People
OHIO chapter of National Society of Collegiate Scholars earn prestigious Gold
Star Award for second consecutive year
The unveiling of the Charles and Harriet Carlson Memorial Emeriti Kiosk
Ohio University partnership with Top Hat exceeds original savings goal, provides
students with $600,000 savings in a single semester
Russ College student chosen as a Goldwater Scholar

President Nellis asked Dean Tuck to bring forward a panel of students for the Presidential
Spotlight presentation. Dean Tuck introduced a panel of faculty and students to highlight
the partnership of the Chillicothe nursing program with the Adena Health System that
emphasizes degree completion for Adena employees studying leadership and
management in the field of health care administration. The panel shared their experiences
in the program, which were all very positive and transformative.
Chair Scholl thanked President Nellis for his report, as well as panelists (faculty and
students) and the executive representatives from Adena Health Systems for their
presentations.
Shared Governance Discussion
Chair Scholl asked Interim Executive Vice President and Provost (IEVPP) Elizabeth
Sayrs to come forward and lead the Trustee discussion on the topic of Shared
Governance.

IEVPP Sayrs gave a brief overview presentation on the concept of shared governance
stressing the importance of building a culture of meaningful engagement. IEVPP Sayrs
introduced the panel of leaders, representing the various university’s senates: Tim Epley,
Administrative Senate; Amanda Graham, Classified Senate; Joe McLaughlin, Faculty
Senate; Daniel Williams, Graduate Student Senate; and Maddie Sloat, Student Senate.
Each representative gave an overview of their senates and described their views on
Shared Governance and how it is implemented at OHIO including areas that are working
well and where there might be additional collaboration. In summary, Faculty Senate
President McLaughlin emphasized the institutional benefit of shared governance is best
derived when the leadership of these governing bodies is engaged early in the process of
information gathering on key strategic discussions so that the inputs by all constituencies
impacted can be meaningfully considered prior to decisions being made.
Chair Scholl thanked IEVPP Sayrs and panelists for the information and discussion.
Committee Reports and Information Items

Academics and Student Success Committee
Chair Scholl asked Committee Chair Cooper to give the Academics and Student
Committee Report. Committee Chair Cooper reported that the Academics and Student

Success Committee received a dashboard on Instructional Innovation. Committee Chair
Cooper also reported that the committee received an update on Enrollment, Approved
Certificates, Promotion and Tenure. Additionally, we received reports on the Student
Affairs Strategic Plan, the Start to Finish Program, and Regional Compacts. And, lastly,
an academic quality highlight on digital inking and video engagement.
Committee Chair Cooper stated that the following consent agenda items were reviewed
by the committee and are recommended for inclusion and full board approval as part of
the Consent Agenda:
•

Consent Agenda Item: Honorary Degrees for Kirshner and Ramakrishnan
(located on Tabs 6 and 7 of the June, 2018 agenda)
Robert Kirshner's career provides a demonstration of the importance of
mentoring students at all stages of their development, and of the power
of curiosity-driven research to change our view of humanity's
relationship to nature. Both ideas are foundational to Ohio University's
vision as an institution committed to transformational learning.
Kirshner's influence is felt today at Ohio University through his
intellectual contributions, his association with our faculty, and his role
in establishing the MDM Observatory as a major facility for research
and teaching.
For his accomplishments, he is exceptionally qualified to receive an
honorary degree from Ohio University.
Honoring Sir Ramakrishnan places focus on the importance of the
value of a global orientation, which Ohio University embraces.
Recognizing Sir Ramakrishnan with an honorary degree allows Ohio
University to show the value of a welcoming, open, and global
perspective. It also affirms the importance of Ohio University’s
continued efforts to attract the best students from across the globe and
offer opportunity and space for international students to innovate, with
outcomes of immeasurable importance to society.
For his accomplishments, he is exceptionally qualified to receive an
honorary degree from Ohio University.

•

Consent Agenda Item: Faculty Fellowship Leaves (located on Tab 10 of the
June, 2018 agenda)

•

Consent Agenda Item: Emerita and Emeritus Recommendations (located on Tab
11 of the June, 2018 agenda)

•

Consent Agenda Item: Completion Plan (located on Tab 16 of the June, 2018
agenda)

•

Consent Agenda Item: New Programs (located on Tab 19 of the June, 2018
agenda)
We have several resolutions to consider under this agenda item. The first
resolution the School of Nursing in the College of Health Sciences and
Professions proposes to create the Master of Science in Nursing –
Psychiatric Mental Health Nurse Practitioner track; the second resolution,
by the Department of Management in the College of Business, proposes to
establish the Master of Science in Management degree; the third resolution
from the Department of Counseling and Higher Education in the College
of Education proposes to create a Bachelor of Applied Human and
Consumer Sciences degree in Human Services; the final resolution is from
the School of Interdisciplinary Arts in the College of Fine Arts which
proposes to create the Interdisciplinary Arts Bachelor of Fine Arts.

•

Consent Agenda Item: Program Name Changes – (located on Tab 20 of the June,
2018 agenda)
We have three resolutions for changing the name of two degree Programs
and a department renaming; the first being the name of the Nurse
Administrator Program to Nurse Leader Program in the School of Nursing
in the College of Health Sciences and Professions, additionally we have a
resolution that the Master of Science in Business Analytics degree be
renamed Master of Business Analytics, finally, the Department of
Management Information Systems is requesting to be renamed the
Department of Analytics and Information Systems.

•

Consent Agenda Item: Program Reviews – (located on Tab 21 of the June, 2018
agenda)
This resolution approves the submitted programs reviews, as required by
the Higher Learning Commission, for the following programs:
College of Arts and Sciences
• Economics
• Geological Sciences
• Sociology and Anthropology
• Women’s, Gender, and Sexuality Studies
University College
• Criminal Justice
• Aerospace Studies (Air Force ROTC)

Committee Chair Cooper reported that the committee had removed the Regional
Coordinating Council Resolution from the Consent Agenda because of minor

modifications in the current draft. However, the committee has recommended that the
resolution be introduced to the Board as an independent resolution.
Committee Chair Cooper then motioned to approve the Regional Coordinating Council
Recommendations Resolution.

APPOINTMENT TO REGIONAL COORDINATING COUNCILS
RESOLUTION 2018 - 3692
BE IT RESOLVED by the Ohio University Board of Trustees that the following persons
be appointed to membership on the Coordinating Council at each of the regional
campuses of Ohio University.
Ohio University - Chillicothe
Curt McAllister

For a three-year term beginning July 1, 2018, and ending at
the close of business June 30, 2021, vice Carvil Simmons,
whose term expired.

Ohio University - Eastern
Ashley Doren

For a one-year term beginning July 1, 2018, and ending at
the close of business June 30, 2019, vice Debbie Kenny,
who resigned.

Heidi L. Porter

For a two-year term beginning July 1, 2018, and ending at
the close of business June 30, 2020, vice Perry Nardo, who
resigned.

Ohio University - Lancaster
Chris M. Briggs

For a three-year term beginning July 1, 2018, and ending at
the close of business June 30, 2021, vice Marie Ward,
whose term expired.

Angela Krile

Reappointment of a third three-year term beginning July 1,
2018, and ending at the close of business June 30, 2021.

Mary K. Snider

For a three-year term beginning July 1, 2018, and ending at
the close of business June 30, 2021, vice Judy Root, whose
term expired

Ohio University - Southern
Evan R. Hall

For a three-year term beginning July 1, 2018, and ending at
the close of business June 30, 2021, vice D.R. Gossett,
whose term expired.

Katrina D. Keith

For a three-year term beginning July 1, 2018, and ending at
the close of business June 30, 2021, vice Joe Freeman,
whose term expired.

Tyler Walters

Reappointment of a second three-year term beginning July
1, 2018, and ending at the close of business June 30, 2021.

Ohio University - Zanesville

Bryan Chandler

Reappointment of a third three-year term beginning July 1,
2018, and ending at the close of business June 30, 2021.

Diane Jones

Reappointment of a second three-year term beginning July
1, 2018, and ending at the close of business June 30, 2021.

Jennifer K. Spillman

For a three-year term beginning July 1, 2018, and ending at
the close of business June 30, 2021, vice Judy Rebic,
whose term expired.

Committee Chair Cooper having motioned to approve the Regional Coordinating
Councils Resolution; Trustee Viehweger seconded; Chair Scholl called for a vote; the
resolution passed unanimously.

There were no further resolutions or consent agenda items to bring forward.
Committee Chair Cooper reported that detailed minutes of the committee’s discussions
will be made available on the Board of Trustees website.
Audit and Risk Management Committee
Chair Scholl asked Committee Chair Smullen to give the Audit and Risk Management
Committee Report. Committee Chair Smullen stated that the Audit and Risk Management
Committee received the Chief Audit Executive’s Report from Jeff Davis. The committee
also received an update from Plante Moran. Additionally, the committee received updates
on GLBA and cash collections. The committee also reviewed the audit committee’s
charter.
Committee Chair Smullen stated that the committee was bringing forward a Resolution
on the Internal Audit Annual Audit Plan. (located on Tab 33 of the June, 2018 Board
Agenda).
Committee Chair Smullen then motioned to approve the Internal Audit Annual Audit
Plan Resolution.

INTERNAL AUDIT
ANNUAL AUDIT PLAN
RESOLUTION 2018 - 3693
WHEREAS, the Board of Trustees of Ohio University has established an
independent, objective assurance and appraisal activity to evaluate and improve
effectiveness of risk management and internal management controls, and
WHEREAS, the Board of Trustees has approved an Ohio University Internal
Office Charter requiring Board of Trustees authorization of an annual audit plan
initiated to evaluate internal management controls, and
WHEREAS, the Chief Audit Executive charged with initiating audits pursuant to
the plan proposes an annual audit plan for authorization by the University
Trustees, and
WHEREAS, the proposed plan will be conducted during the period of July 2018
through June 2019, and
WHEREAS, time for unplanned special projects is separately allotted in the audit
plan. Further revisions to the plan will be administratively reviewed and
approved by the President and the Chair of the Audit and Risk Management
Committee, and
NOW, THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
does authorize the proposed audit plan.

Committee Chair Smullen having motioned to approve the Internal Audit Annual
Audit Plan; Trustee Cooper seconded; Chair Scholl called for a vote; the resolution
passed unanimously.

Committee Chair Smullen stated that there were no consent agenda items and no further
resolutions from the Audit and Risk Management Committee.
Committee Chair Smullen stated detailed minutes of the committee’s discussion will be
made available on the Board of Trustees website.
Chair Scholl thanked the Committee.
Chair Scholl asked Committee Chair Goodman to give the Governance and
Compensation Committee Report.
Governance and Compensation Committee
Committee Chair Goodman asked the committee to review the Board’s Bylaws for
revisions and report them to Secretary Moore for consideration at the August Governance
and Risk Management Committee Meeting.
Committee Chair Goodman reported that the Committee reviewed a resolution that
recommends that Secretary Moore be re-appointed for the term beginning July 1, 2018 and
ending June 30, 2019 as described on Tab 34 in the June, 2018 Board Agenda.
Committee Chair Goodman stated that the committee recommends the Resolution for the
Election of the Board Secretary be approved.
Committee Chair Goodman motioned to approve the Election of the Board
Secretary Resolution.

ELECTION OF SECRETARY TO THE
BOARD

RESOLUTION 2018 – 3694
RESOLVED, that Dr. David R. Moore be elected Secretary to the Board of Trustees
for a term beginning July 1, 2018 and ending June 30, 2019.

Committee Chair Goodman having motioned to approve the Election of the Secretary
to the Board Resolution; Trustee Cooper seconded; Chair Scholl called for a vote; the
resolution passed unanimously.

Chair Goodman reported that the Committee reviewed a resolution that recommends
that Vice President of Finance and Administration Deborah Shaffer be re-appointed
as Board Treasurer for the term beginning July 1, 2018 and ending June 30, 2019 as
described on Tab 35 in the June, 2018 Agenda and that the committee recommends
the resolution for the appointment of the Board Treasurer be approved.
Committee Chair Goodman motioned to approve the appointment of the Board
Treasurer Resolution.

ELECTION OF TREASURER
RESOLUTION 2018 - 3695

RESOLVED, that Deborah Shaffer be elected Treasurer of the Board of Trustees for the
year beginning July 1, 2018, and ending June 30, 2019.

Committee Chair Goodman having motioned to approve the Election of the Treasurer
Resolution; Trustee Cooper seconded; Chair Scholl called for a vote; the resolution
passed unanimously.

Committee Chair Goodman reported that the Committee had reviewed a resolution
approving changes to the Student Senate Bylaws. As part of this discussion, the
Committee asked the current (insert name) and former (Landon Lama) Student Senate
President in attendance to provide background to the resolution and address questions the
Committee members had around the proposed changes. Committee Chair Goodman
stated that the Committee recommended that the Student Senate further clarify the bylaws
amendments and work with university counsel for recommendations. Committee Chair
Goodman reported that the resolution: Student Senate Bylaws be removed from
consideration at the present meeting.
Committee Chair Goodman reported that the Committee reviewed a resolution regarding
amendments to the Administrative Senate bylaws and that the Committee recommends
the resolution be approved.
Committee Chair Goodman motioned for the Administrative Senate bylaws be
approved.

OHIO UNIVERSITY ADMINISTRATIVE SENATE
AMENDMENTS TO CONSTITUTION AND BYLAWS

RESOLUTION 2018-3696
WHEREAS, Article II of the Constitution of the Ohio University Administrative Senate
states that it may be amended by a majority vote of the representatives to the
Administrative Senate and must be approved by the President of Ohio University and the
Trustees of Ohio University; and
WHEREAS, the amendments to the Constitution and Bylaws attached hereto as Exhibit
A have been approved by a majority vote of the representatives to the Senate and by the
President of the University;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby approves
the amended Constitution and Bylaws as set forth in Exhibit A.

Exhibit A

Constitution
Preamble
We, the members of the administrative staff of Ohio University, concerned with the
growth and development of the University; the broad scope of educational issues
confronting the administration; the professional development of this administrative
staff; and with the responsibilities delegated to the administrative staff by the Board
of Trustees and the President of Ohio University, do hereby establish the
Administrative Senate of Ohio University.
The purpose of the Administrative Senate is to promote and enhance the profession
of university administration and specifically, the profession at Ohio University. The
Administrative Senate will be committed to providing a collective and independent
voice to those having administrative responsibilities in the conduct of the
educational mission of the University. The Administrative Senate will provide the
administrative staff of the University with a legitimate and necessary role in
governance of the University through a public forum where the individual and
representative voices of the staff will be heard, and will be one of equal participation
with other representative groups in University decision-making.
The Administrative Senate holds the conviction that it can assist in the further
growth and development of Ohio University through its own growth, development,
and operation.
University executive officer(s) shall be appointed by the President of Ohio
University to meet with the Administrative Senate regularly. The President shall
have a standing invitation to meet with the Administrative Senate.

Articles I and II
Article I: Membership and Composition
Section 1. Membership
For the purpose of electing senators, the University will be divided into planning
units as described in the By-laws.
Pursuant to Ohio University policy 41.115, an "administrator" is defined as an
employee of Ohio University who serves in an exempt-unclassified or non-exemptunclassified position as determined by Ohio University Human Resources, has been
appointed to an administrative position through Ohio University Human Resources
and spends more than 50% of his or her time in administrative duties. This shall
exclude employees defined as executive officers by Ohio University policy 40.105
and those faculty whose responsibilities are defined as more than 50%

administrative, but who have retained faculty rank but not faculty status (see Ohio
University Faculty Handbook, Revised February 2017, Section II.C.4.g).

Section 2. Composition
The Administrative Senate will be composed of elected representatives. Senators
will be elected from each campus with senators elected from planning units.
Senators may be appointed to at-large positions in circumstances outlined in
Administrative Senate Bylaws.
Article II: Amendments
The Constitution of the Administrative Senate may be amended by a majority vote of
the representatives to the Administrative Senate and must be approved by the
President of Ohio University and the Trustees of Ohio University.

Bylaws
Purpose
The purpose of the Administrative Senate is to promote and enhance the profession
of university administration and specifically, the profession at Ohio University. The
Administrative Senate will be committed to providing a collective and independent
voice to those having administrative responsibilities in the conduct of the
educational mission of the University. The Senate will provide the administrative
staff of the University with a legitimate and necessary role in governance of the
University through a public forum where the individual and representative voices of
the staff will be heard, and will be one of equal participation with other
representative groups in University decision-making.

Definition of Administrator
Pursuant to Ohio University policy 41.115, an "administrator" is defined as an
employee of Ohio University who serves in an exempt-unclassified or non-exemptunclassified position as determined by Ohio University Human Resources, has been
appointed to an administrative position through Ohio University Human Resources
and spends more than 50% of his or her time in administrative duties. This shall
exclude employees defined as executive officers by Ohio University policy 40.105
and those faculty whose responsibilities are defined as more than 50%
administrative, but who have retained faculty rank but not faculty status (see Ohio
University Faculty Handbook, Revised February 2017, Section II.C.4.g).

Constituency
The Administrative Senate shall represent administrative employees within the
University, as defined in Section 2.

Senators
A Senator shall be defined as an administrative employee who is elected by the
planning unit in which he or she is employed or at-large. Any administrator, as
defined in Section 2, who has had a minimum of six months of continuous
employment at Ohio University at the start of the term is eligible to serve in the
capacity of a senator.

Planning Unit
Determination of planning units is defined by University Human Resources. The
Administrative Senate may combine or further divide planning units for
representation purposes with a two-thirds vote of the Administrative Senate.

Representation

The number of senators representing planning units shall be proportionate to the
number of administrative employees in each designated unit.

Constituency Per Planning Unit

Number of Representatives

1-74

1

75-149

2

150+

3

Senators may request a special appointment by the Executive Committee to serve on
the Administrative Senate as an at-large member for circumstances outlined in
Section 12, Article 1. All requests must be submitted in writing to the Chair of the
Administrative Senate. Appointments must be approved by a two-thirds vote of
senators present. At-large senators will also serve as an alternate pool in the event
that a vacancy exists within a planning unit.

Executive Officers
The Executive Officers of the Administrative Senate shall be a Chair, Vice-Chair,
Secretary, Treasurer and Immediate Past Chair or Designee.

Meetings
Article 1: Parliamentary Authority
Robert’s Rules of Order (most recent edition) shall govern procedure at all meetings
of the Administrative Senate in cases not otherwise provided for in the Constitution
or Bylaws.
Article 2: Regular Meetings
Regular meetings will be held monthly except in July and December. The time and
location of such meetings will be determined by the Executive Committee. The
Administrative Senate meetings are open unless specifically designated as an
executive session.
Article 3: Special and Emergency Meetings
Special meetings may be called by the Executive Committee or when requested in
writing by five senators. The agenda for the special meeting shall be sent out with
the notice of the meeting at least three business days in advance of the meeting.

Quorum and Order of Business
A simple majority of the currently serving senators shall constitute a quorum for the
transaction of business. The usual order of business shall be as follows:

Call to Order
Consideration of the Minutes
University Updates/Guests
Executive Officers’ Reports
Committee Reports
Old Business
New Business
Adjournment

Voting
Article 1: Voting by Senators
Each senator, including the Chair, has one vote. Voting shall typically be
accomplished by voice vote. A request for a roll call vote or a written ballot may be
made by any senator on any motion on the floor. The results of all votes shall be
kept by the Secretary and included in the minutes.
Article 2: Voting on Motions
All substantive motions, as determined by the Executive Committee, shall receive a
reading at two consecutive meetings prior to voting. A vote of two-thirds of the
senators present shall be necessary to suspend this rule.

Elections
The Elections Committee shall recommend the method of election for approval by
the Administrative Senate. Once a method of voting has been approved, the
Elections Committee need only inform the Administrative Senate of the type of
voting method to be used for a given election. The election results will be retained
by the Elections Committee and kept in effect for the full term of the election period.
Article 1: Executive Officers
The Administrative Senate shall conduct biennial elections for its Chair, Vice-Chair,
Secretary and Treasurer. Executive Officer elections shall take place at the June
meeting.
Senators who have completed one full year of service on the Administrative Senate
are eligible to serve as Executive Officers.
No individual may be elected to the same office for more than two consecutive
terms.

New Executive Officers will officially take office on July 1.

Article 2: Senators
Each February, the Chair of the Elections Committee will ascertain the total number
of constituents in each unit due for an election and determine if the number of
constituents in unit has changed sufficiently to affect the total number of senators.
Elections for senators should be held in March, but no later than May 1. Elections
shall be held for approximately 50% of the senate seats in alternate years. Senators
will serve two-year terms and will assume office on July 1.
The Elections Committee shall, before July 1, present to the Secretary of the
Administrative Senate a list of current senators. The list will also include a list of all
individuals who were not elected as senators.

Special Appointments
Article 1: Senator
If a vacancy exists, the Chair of the Elections Committee shall solicit
recommendations from senators in the planning unit with the vacancy. The
nomination shall be presented in writing to the Executive Committee. The Executive
Committee shall present the recommendation to the Administrative Senate. A twothirds vote of the senators present is required for appointment to the vacancy.
If a senator changes position to another planning unit, he or she may tender their
resignation or request a special appointment by the Executive Committee to
continue to serve on the Administrative Senate for the completion of his or her term
as an at-large senator. All requests must be submitted in writing to the Chair of the
Administrative Senate no later than one month after the senator begins their new
position.
Article 2: Chair
If the Chair is no longer able to serve, the Vice-Chair shall automatically move to the
Chair position for the remainder of the current term. In the event that the ViceChair declines, the Elections Committee shall recommend the name of an individual
chosen from the elected senators. The name of the recommended candidate must
be sent to the Administrative Senate at least two weeks before a vote is taken for
approval.
Article 3: Vice-Chair
If the Vice-Chair is no longer able to serve in that position, the Chair shall
recommend to the Administrative Senate the name of an individual chosen from the
elected senators who they believe can best fill the vacancy to serve for the

remainder of the current term. The name of the recommended candidate must be
sent to the Administrative Senate at least two weeks before a vote is taken for
approval.
Article 4: Secretary or Treasurer
If the Secretary or Treasurer is no longer able to serve in that position, a new
Secretary or Treasurer shall be chosen by the Executive Committee from the elected
senators and shall be appointed to serve for the remainder of the current term.
Article 5: Immediate Past Chair or Designee
The Immediate Past Chair or Designee shall be chosen by the Executive Committee.

Provision for Removal of an Executive Officer
An Executive Officer’s term of office may be terminated at any time by a two-thirds
vote of the Administrative Senate. A vote to terminate a current Executive Officer
must be initiated by a written petition signed by at least fifty (50%) of the senators.

Functions of the Executive Officers
Article 1: Chair
The Chair of Administrative Senate shall preside at all meetings of the
Administrative Senate and shall perform the duties pertaining to said office. The
Chair shall adhere to the Administrative Senate Bylaws and ensure that all Executive
Officers and senators are doing the same.

The Chair of the Administrative Senate shall also serve as the Chair of the Executive
Committee.
The Chair shall represent the Administrative Senate in his or her capacity as Chair
by conveying the expressed interests and concerns of the Administrative Senate on
various University committees.
The Chair shall be responsible for the preparation and distribution of the agenda for
the Administrative Senate meetings.
The Chair shall appoint ad-hoc committees and committee chairs as necessary.
If at any time a new planning unit is formed and added to the University, the Chair
shall direct the Chair of the Elections Committee to conduct an election to ensure
representation of that planning unit.
The Chair shall present to the Administrative Senate for a vote additional paid
positions, as needed.

The Chair shall be responsible for performing or delegating other duties as needed.

Article 2: Vice-Chair
The Vice-Chair of the Administrative Senate shall, in the absence of the Chair,
preside at all meetings of the Administrative Senate.
If the Chair is no longer able to serve, the Vice-Chair shall serve as Chair for the
remainder of the term. Election of a new Vice-Chair shall follow the procedure
specified in the Special Appointments section of these Bylaws.
The Vice-Chair shall represent the Administrative Senate in his or her capacity as
Vice-Chair by conveying the expressed interests and concerns of the Administrative
Senate on various University committees.
The Vice-Chair shall coordinate all ad-hoc committees and standing committees of
the Administrative Senate.
The Vice-Chair shall assist the Chair, as requested, in performing the duties
pertaining to the Chair’s position and in performing other duties as assigned.

Article 3: Secretary
The Secretary of the Administrative Senate shall attend at all meetings of the
Administrative Senate. He or she shall be responsible for minutes of the
Administrative Senate.
The Secretary shall keep a record of attendance and of votes, be responsible for
correspondence, maintain the Senate archives, and carry out such additional duties
as may be assigned by the Chair. The Chair and the Secretary may jointly hire a parttime employee to assist in these responsibilities.
The Secretary shall monitor the meeting attendance of Senators and facilitate the
execution of the bylaws as related to the removal of delinquent Senators as needed.
The Secretary shall be responsible for maintaining and distributing to the
Administrative Senate a current list of senators throughout the year; and for
maintaining a current list of the constituency throughout the year.
The Secretary shall coordinate all updates to the Administrative Senate website and
other communications.
The Secretary shall assist the Chair, as requested, in performing other duties as
assigned.

Article 4: Treasurer
The Treasurer of the Administrative Senate, in consultation with the Executive
Committee, shall create and supervise the operating budget.
The Treasurer shall submit a report to the Administrative Senate at each regularly
scheduled meeting.
The Treasurer shall review expenditures and shall be responsible for approving all
expenditures of the Administrative Senate funds.
The Treasurer shall assist the Chair, as requested, in performing other duties as
assigned.

Article 5: Immediate Past Chair or Designee
The Immediate Past Chair or Designee shall serve as an advisor to the Executive
Committee.
The Immediate Past Chair or Designee must have previous experience on the
Executive Committee or possess extensive experience with the Administrative
Senate.
The Immediate Past Chair or Designee shall assist the Chair, as requested, in
performing other duties as assigned.

Functions of Senators
Article 1: Attendance at Meetings
Senators are responsible for representing his or her unit at the monthly
Administrative Senate meetings. Remote participation is permitted.
If a senator must be absent, he or she must notify the Secretary of his or her
expected absence prior to the meeting.
An alternate may be designated by any senator who finds that attendance at an
Administrative Senate meeting is not possible. Alternates must be chosen from the
constituency represented by the senator and must be identified to the Chair prior to
the beginning of the meeting. An alternate so chosen and so identified may
participate in discussion, initiate motions, and vote on all issues, save those
involving amendment to the Constitution or the Bylaws.
Senators who are absent from three Administrative Senate meetings without
offering reasons acceptable to the Executive Committee, shall be designated by the
Executive Committee as delinquent. After the delinquent senator has been notified

by the Secretary of his or her designation as delinquent, his or her name shall be
placed before all senators at any regular meeting. At that time, a vote of two-thirds
of the senators present shall be sufficient to remove the delinquent senator from
office.

Article 2: Feedback from Constituents
Each senator shall inform his or her constituents of the issues covered at each
Administrative Senate meeting.

Committees
Article 1: Executive Committee
The Executive Committee shall be composed of the Chair, Vice Chair, Secretary, and
Treasurer of the Administrative Senate. The immediate past Chair and/or an
individual designated by the Executive Committee may serve the Executive
Committee in an advisory capacity.
The Executive Committee shall have the power and authorization to act for the
Administrative Senate between Administrative Senate meetings and shall discharge
those responsibilities and duties vested in the committee by the Bylaws and by
action of the Administrative Senate.
The Executive Committee shall act as or designate a liaison between the
Administrative Senate and other entities.
In cooperation with Administrative Senate, the Executive Committee shall develop a
statement of goals and priorities annually.

Article 2: Standing Committees
Committees are supervised by the Vice Chair of the Administrative Senate and the
Chair of each committee. Each committee Chair is required to report to the
Administrative Senate on the activities on a regular basis, and is expected to make
recommendations to the Administrative Senate for approval.
The Standing Committees of the Administrative Senate shall be as follows:
Bylaws Committee
The Bylaws Committee shall review the Bylaws on an annual basis to address the
changing needs of the Administrative Senate, to eliminate ambiguities, and shall
suggest updates as appropriate. The Secretary of the Administrative Senate shall
chair the Bylaws Committee. He or she, with the assistance of the committee as
necessary, shall be responsible for assisting the Administrative Senate in

interpreting the Bylaws and in suggesting resolutions to problems directed to it by
the Administrative Senate.

Elections Committee
The Elections Committee shall be composed of three continuing senators appointed
by the Executive Committee. The Elections Committee shall manage and oversee
the annual elections process for senators and for the Administrative Senate officers.

Policy and Procedure Committee
The Personnel/Policies Committee shall address the relationship between
administrators and the University as an employer. In particular, the committee shall
review, study, and recommend Administrative Senate action in regard to such
matters as performance, evaluation, and policies and procedures which affect the
ability of administrators to function in their positions.

Professional Development
The Professional Development Committee shall address efforts to provide and
encourage professional growth and development of administrators.

OUstanding Administrator Committee
The OUtstanding Administrator Committee shall manage and oversee the annual
OUtstanding Administrator Award process. Committee members shall be
responsible for soliciting nominations for the award, reviewing applications and
interviewing references, and for recommending up to three award recipients to the
University President. The committee Chair or his or her designee shall work with
representatives of the Service Awards Committee on the annual OUtstanding
Administrator/Service Awards Ceremony. Membership of this committee consists of
a representative from each of the University Senates (Faculty, Classified, Graduate
and Undergraduate); and five (5) administrators.

Service Awards Committee
The Service Awards shall manage and oversee the annual recognition of
administrators’ service milestones, beginning at 10 years and every five years
thereafter, and of retirees. Committee members shall be responsible for reviewing
and verifying administrators’ service records and securing appropriate mementoes

to recognize their achievements. The committee Chair or his or her designee shall
work with representatives of the OUtstanding Administrator Committee on the
annual OUtstanding Administrator/Service Awards Ceremony.
Article 3: Ad Hoc Committees
Ad Hoc Committees may be established at any time by a majority vote at any
Administrative Senate meeting. Any Ad Hoc Committee will be disbanded once its
charge has been accomplished satisfactorily or its reason for functioning ceases to
exist. Once an Ad Hoc Committee has existed for at least two full consecutive years,
the Chair of the Administrative Senate may request that such committee be
converted to a Standing Committee. The request must be approved by two-thirds of
the Administrative Senate. At that time, the function of the new Standing Committee
shall be described in the “Committees” section of the Bylaws.
Article 4: University Committees
With the advice and consent of the Administrative Senate, the Chair shall submit
nominations of representatives to serve on the University committees that require a
representative from the administrative staff. Representatives shall be drawn from
those constituents of the Administrative Senate (including, but not exclusive to the
senators) who indicate a desire to serve on a committee.

Rules of Procedure: Bylaws
Article 1: Suspension of the Bylaws
The Bylaws may be suspended by a two-thirds vote of the Administrative Senate
who are present and voting at any meeting of the Administrative Senate, provided
there is a quorum as defined in Section 9 of these bylaws.
Article 2: Amendment of the Bylaws
The Bylaws may be amended by a two-thirds vote of the Administrative Senate who
are present and voting at any meeting of the Administrative Senate, provided there
is a quorum as defined in Section 9 of these bylaws. Written notice of the proposed
amendment must be presented to the Administrative Senate at least one meeting
prior to the next scheduled meeting, at which time the motion can be considered.
Committee Chair Goodman having motioned to approve the Administrative Senate
Amendments to Constitution and Bylaws Resolution; Trustee Cooper seconded;
Chair Scholl called for a vote; the resolution passed unanimously.

Committee Chair Goodman reported that there were no further resolutions and no consent
agenda items from the Governance Committee and that detailed minutes of the
committee’s discussion will be made available on the Board of Trustees website.
Resources, Facilities and Affordability Committee
Chair Scholl asked Committee Chair Viehweger to give the Resources, Finances, and
Affordability Committee Report. Committee Chair Viehweger reported that the
committee received updates on the Annual Capital Improvement Plan, Financials,
Facility Projects and Planning, as well as a Treasury Update and Park Place Strategy
updates.
Committee Chair Viehweger reported that the Committee recommended that following
resolutions were to remain on consent resolution agenda.
• Consent Agenda Item: Capital Projects – Design through Construction
This resolution authorizes the University to undertake the following
projects as described in Tab 26 of the Board Agenda.
Design & Construction Requests:
Convocation Center 3rd Floor Residential Restrooms Renovation
Facility Site Improvements-HCOM Phase I
Athens Campus Roadway Mill and Overlay
Modification of Design & Construction Requests:
Chemistry Building (Clippinger Phase I)
HCOM Utilities Phase I
James Hall Masonry Repairs
Additionally, the committee considered the following Consent
Agenda Item
•

Consent Agenda Item: HCOM Matching Quasi-endowment
This resolution authorizes the University to establish the Heritage College
Scholarship Match Program: An additional $1.5 million toward the
matching program that will provide quasi-endowed scholarship funds for
every dollar given to eligible scholarship endowments in the Heritage
College of Osteopathic Medicine. Details of this resolution are described
in Tab 27 of the Board Agenda.

Additionally, Committee Chair Viehweger reported that the committee reviewed the
resolution: FY19 University Budget, located on Tab 22 of the June, 2018 Agenda.
Committee Chair Viehweger stated that the committee recommends the FY19 University
Budget Resolution for approval.
Committee Chair Viehweger motioned to approve the FY19 Other Tuition
and Fees Resolution.

FISCAL YEAR 2018-2019
UNIVERSITY BUDGET
RESOLUTION 2018 -- 3697
WHEREAS, the appropriate planning and consultation has been completed within the
University, resulting in recommendations for budget priorities, and
WHEREAS, the University has developed a funded budget consistent with the provisions
of the state budget.
NOW THEREFORE, BE IT RESOLVED that the Fiscal Year 2018-2019 budgets of the
expected revenues and expenses as presented are hereby approved subject to the following
condition:
1. The Vice President of Finance and Administration, in conjunction with the
Executive Vice President and Provost and with approval of the President, is
authorized to make adjustments during the fiscal year to ensure that total
expenditures do not exceed available resources
Proposed FY19 University Budget
Consolidated University Budget (All Funds)

FY15
Actuals

(in millions)

FY16
Actuals

FY17
Actuals

FY18
Budget

FY18
Forecast

FY19
Budget

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
19

REVENUES
State Appropriations
State Appropriations - Capital
Gross Undergraduate Tuition & Fees
Undergraduate Financial Aid
Net Undergraduate Tuition & Fees
Gross Graduate Tuition & Fees
Graduate Financial Aid
Net Graduate Tuition & Fees
Room & Board
Grants & Contracts
Facilities & Admin Cost Recovery
Endowment Distributions
Gift Contributions
Investment Income
Internal & External Sales
Total Revenues
Total Revenues & Revenue Allocations

20

Funding Transfers

21
22
23
24
25
26
27
28
29
30
31
32
33
37

EXPENSES
Total Salaries, Wages, & Other Payroll
Total Benefits
Supplies & Services
Professional Services
Occupancy & Maintenance
Capital Costs
Cost Of Goods Sold
External Debt Service - Principal
External Debt Service - Interest
Internal Principal & Interest
Depreciation
Other Operating Expense
Total Direct Expenses
Total Expenses & Expense Allocations

$

38

Results of Operations

$

48.6

$

15.6

$

69.4

$

53.3

$

78.3

$

40.9

39
45

INVESTM ENT TRANSFERS
Transfer To (From) Operating Reserve
Total Investment Transfers

$

-

$

-

$

-

$

-

$

-

$

-

46

Net Results

$

48.6

$

15.6

$

69.4

$

53.3

$

78.3

$

40.9

47
48

Transfer Net Results to Fund Balance
Adjusted Net Results

$

48.6

$

15.6

$

69.4

$

53.3

$

78.3

$

40.9

39 + 47

Total Transfer To (From) Reserve

$

$
$

161.1 $
11.8
298.1
(51.3)
246.7
94.0
(29.9)
64.2
90.0
47.8
6.7
31.2
(3.4)
89.7
745.8
745.8 $
-

$

333.0
99.1
91.5
52.5
39.3
(14.1)
21.2
18.6
37.9
18.1
697.2
697.2 $

-

163.6 $
11.7
304.5
(57.8)
246.7
100.1
(28.5)
71.6
95.9
47.4
6.8
31.0
(18.8)
106.9
762.7
762.7 $
-

$

346.5
117.4
81.9
54.1
44.5
(3.1)
21.5
0.1
24.3
0.4
44.8
14.7
747.1
747.1 $

-

165.1 $
10.5
305.3
(60.1)
245.2
108.2
(29.0)
79.2
95.4
43.3
7.1
16.0
97.6
116.0
875.1
875.1 $
-

$

361.7
154.0
79.6
48.9
44.3
(1.9)
21.0
0.1
26.8
2.5
50.1
18.7
805.7
805.7 $

-

166.8 $
32.5
303.6
(62.5)
241.1
115.3
(28.2)
87.1
92.9
49.6
6.0
20.0
54.3
67.5
817.8
817.8 $
-

$

370.0
122.7
75.2
39.6
44.2
21.5
28.4
50.1
12.8
764.5
764.5 $

-

168.0 $
20.5
297.7
(58.9)
238.8
114.1
(27.8)
86.3
92.3
39.6
6.0
19.9
78.4
80.7
830.5
830.5 $
-

$

361.8
116.2
96.3
38.0
28.6
2.0
20.7
28.5
51.3
8.8
752.2
752.2 $

-

167.7
23.4
298.8
(63.0)
235.8
124.9
(28.7)
96.3
91.4
42.6
6.1
20.0
57.2
70.5
811.0
811.0
372.3
121.9
94.4
41.7
33.5
20.3
28.0
52.1
5.8
770.1
770.1

-

Budget Columns (All Funds)

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

(in millions)
REVENUES
State Appropriations
State Appropriations - Capital
Gross Undergraduate Tuition & Fees
Undergraduate Financial Aid
Net Undergraduate Tuition & Fees
Gross Graduate Tuition & Fees
Graduate Financial Aid
Net Graduate Tuition & Fees
Room & Board
Grants & Contracts
Facilities & Admin Cost Recovery
Endowment Distributions
Gift Contributions
Investment Income
Internal & External Sales
Total Revenues
Administrative Cost Distribution
Subvention Distribution
Total Revenues & Revenue Allocations

20

Funding Transfers

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

EXPENSES
Total Salaries, Wages, & Other Payroll
Total Benefits
Supplies & Services
Professional Services
Occupancy & Maintenance
Capital Costs
Cost Of Goods Sold
External Debt Service - Principal
External Debt Service - Interest
Internal Principal & Interest
Depreciation
Other Operating Expense
Total Direct Expenses
Administrative Cost Allocations
Capital Cost Allocation
Subvention Allocation
Total Expenses & Expense Allocations

38

Results of Operations

39
40
41
45

INVESTM ENT TRANSFERS
Transfer To (From) Operating Reserve
Transfer To (From) Plant Fund
Transfer To (From) Quasi Endowments
Total Investment Transfers

46
47
48

Net Results
Transfer Net Results to Fund Balance
Adjusted Net Results

39 + 47

Total Transfer To (From) Reserve

Athens
Colleges and
Schools

$

Regional
Campuses

Auxiliaries

Central &
Admin
Operations

Reserves &
Subvention

Operating
Activity
Subtotal

$

22.4 $
35.2
(5.2)
30.0
0.1
0.1
1.4
0.5
0.2
0.6
55.4
14.5
69.9 $

$
(13.9)
(13.9)
91.4
0.2
2.8
24.3
104.8
23.8
128.6 $

0.2 $
5.4
6.4
11.8
0.6
(0.5)
0.1
4.8
1.2
14.7
3.3
1.6
29.2
66.8
(24.6)
0.4
42.7 $

$

(6.4) $

(0.5) $

3.3

$

(14.8) $

$

208.1
61.1
32.1
29.4
4.7
1.8
0.2
6.2
3.0
346.6
154.0
12.2
55.3
568.1 $

31.2
10.4
3.1
0.8
2.1
0.2
0.3
0.2
48.1
15.4
6.7
70.3 $

30.5
10.9
9.7
0.8
8.1
1.6
13.8
14.0
2.1
91.4
22.2
1.4
115.0 $

102.5
39.6
41.5
10.8
17.8
1.9
6.3
33.6
2.4
256.3
(191.7)
(13.6)
51.0 $

(62.0)
(62.0) $

372.3
121.9
86.3
41.7
32.6
5.5
20.3
54.1
7.7
742.4
742.4 $

2.5
101.7
16.1
29.5
(54.1)
0.2
95.9
95.9 $

$

(3.8) $

6.5

$

(6.4) $

6.6

$

(41.1) $

75.4

$

(10.8)
0.8
(10.0) $

(12.7)
22.6
1.0
10.9 $

12.7
(22.6)
(1.0)
(10.9) $

-

(4.3) $
(4.3)
$

(30.2) $
4.3
(34.5) $

75.4
75.4

$
$

$

$

10.2

$

(0.1)
16.7
16.6 $

5.7
5.1
10.7 $

(7.4)
1.0
(6.4) $

6.2 $
6.2
$

0.1 $
0.1
$

(6.4) $
(6.4)
$

(4.2) $
(4.2)
$

-

(4.6)

0.1

(6.5)

-

$

18.4

1.5

(7.4)

$
$

167.7 $
298.8
(63.0)
235.8
124.9
(28.7)
96.3
91.4
39.5
6.1
29.8
10.0
9.1
63.5
749.1
749.1 $

Financial
Statement Adj &
Component
Units

142.2 $
255.4
(48.6)
206.8
124.1
(28.1)
96.0
33.2
4.9
14.4
3.7
9.3
510.6
47.4
558.0 $

0.1

2.9 $
2.8
(1.7)
1.1
7.5
11.5
0.8
(62.3)
(50.1) $

NonOperating
Activity

-

(17.0)

$

$
23.4
3.2
(29.8)
10.0
47.8
0.3
54.8
54.8 $
-

17.0

Committee Chair Viehweger having motioned to approve the Fiscal Year 2018-2019
University Budget Resolution; Trustee Casciani seconded; Chair Scholl called for a
vote; the resolution passed unanimously.

$

GAAP Adj
Totals

$
0.3
6.8
7.1
7.1 $
-

$

5.6
0.9
(107.2)
(16.1)
(1.5)
52.1
(2.1)
(68.3)
(68.3) $

-

167.7
23.4
298.8
(63.0)
235.8
124.9
(28.7)
96.3
91.4
42.7
6.1
20.0
57.2
70.6
811.0
811.0
372.3
121.9
94.4
41.7
33.5
20.3
28.0
52.1
5.8
770.0
770.0

$

40.9

$

-

$
$

40.9
40.9
-

Committee Chair Viehweger reported the Committee reviewed the resolution: FY19
Fees–Athens Masters of Financial Economics located on Tab 23 of the June, 2018
Agenda. Committee Chair Viehweger stated that the committee recommends the FY19
Fees for the Masters of Financial Economics program for approval.
Committee Chair Viehweger motioned to approve the FY19 Fees Athens
Masters of Financial Economics resolution.

FISCAL YEAR 2018-19
OHIO UNIVERSITY
ACADEMIC YEAR 2018-19 TUITION, FEE AND RATE INCREASES
RESOLUTION 2018 -3701
WHEREAS, the appropriate planning and consultations within the University have
been completed, resulting in the recommendations for tuition, fee, and rate increases for
purposes of investment in strategic priorities; and
WHEREAS, the proposed student fees are consistent with the legislative mandates on
the establishment of undergraduate fees set forth in Am. Sub. H.B. 49, passed by the
132nd General Assembly.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees adopts the fee
schedules attached hereto as Exhibit A, effective Fall Semester 2018, for the Athens
Masters of Financial Economics.
Committee Chair Viehweger having motioned to approve the Academic Year
2018-19 Tuition, Fee, and Rate Increases Resolution; Trustee Smullen seconded;
Chair Scholl called for a vote; the resolution passed unanimously.

Committee Chair Viehweger reported that the Committee reviewed the resolution: FY19
Century Bond Allocation located on Tab 25 of the June, 2018 Agenda. Committee Chair
Viehweger stated that the committee recommends the FY19 Century Bond Allocation
Resolution for approval.
Committee Chair Viehweger motioned to approve the FY19 Century Bond
Allocation Resolution.

APPROVAL FOR FY19 USES OF CENTURY BOND FUNDING AND THE USE
OF ANNUAL CENTURY BOND ALLOCATIONS TO FUND OPERATING
INVESTMENT IN DEFERRED AND PREVENTIVE MAINTENANCE
RESOLUTION 2018 -3699
WHEREAS, the University issued $250 million in 100-year maturity taxable bonds
(“Century Bonds”) in order to establish a central bank funding model for deferred
maintenance and other projects; and
WHEREAS, the Century Bond Guiding Principles set aside $160 million of the $250
million to address deferred maintenance in 16 annual $10 million deferred maintenance
tranches; and
WHEREAS, University management has presented the expected FY19 uses of Century
Bond funding, inclusive of the FY19 $10 million tranche; and
WHEREAS, a portion of the FY19 and future annual tranches will be used to fund
deferred and preventive maintenance projects staffed by internal resources (operating);
and
WHEREAS, the funding strategy has been reviewed and approved by the Treasury and
Debt Advisory Committee.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
approves the FY19 uses of Century Bond funding as presented in Exhibit A, attached.
BE IT FURTHER RESOLVED that the Ohio University Board of Trustees approves
the use of annual Century Bond allocations to fund its operating investment in deferred
and preventive maintenance projects.
Committee Chair Viehweger having motioned to approve the FY19 Uses of
Century Bond Funding Resolution; Trustee Coleman seconded; Chair Scholl
called for a vote; the resolution passed unanimously.

Additionally, Committee Chair Viehweger stated that the Committee considered a
resolution regarding the Muskingum Recreation Center. Committee Chair Viehweger
asked General Counsel John Biancamano to summarize the resolution since it was not
included in the Agenda, and he did so.
Committee Chair Viehweger stated that the committee recommends the Muskingum
Recreation Center Resolution for approval.
Committee Chair Viehweger motioned to approve the Muskingum
Recreation Center Resolution.

AUTHORIZATION FOR CREATION OF A UNIVERSITY
AFFILIATE - MUSKINGUM RECREATION CENTER

RESOLUTION 2018 -3702
WHEREAS, in June 12, 2009, Muskingum Recreation Center (“MRC”), was created as a
nonprofit 501(c)3 corporation for the purpose of providing the residents of Muskingum
County with recreational facilities and programs to improve their health, fitness and wellbeing; and
WHEREAS, the members of MRC were Ohio University, Genesis HealthCare System, The
Muskingum County Community Foundation, and The Muskingum Family YMCA, with the
University holding two seats on the 13 member MRC Board of Directors; and
WHEREAS, in Resolution No. 2011-3249, this Board stated its support for further
investigation into the development of a recreation center on the Ohio University Zanesville
Campus which would involve the lease of University land and a guaranty of a loan necessary
to construct the center; and
WHEREAS, in Resolution No. 2012-3287, this Board declared 1.69 acres on the Ohio
University Zanesville Campus as surplus and authorized a lease of this land to MRC for the
construction and operation of a community recreation center housing an indoor aquatic
facility (“the Recreation Center”) to be managed by MRC and built without any direct
contribution from the University; and
WHEREAS, as a demonstration of support for this community project, Resolution No. 20123287 further authorized the President to include in the lease a $1,500,000 guaranty of a
loan from The Muskingum County Community Foundation to MRC to support the
construction of the Recreation Center; and
WHEREAS, in Resolution No. 2012-3300, this Board authorized the President to enter into a
lease of 1.69 acres on the Zanesville Campus to MRC for the purpose of constructing,
managing and maintaining the Recreation Center; and this Board further authorized the
President to commit the approved and reasonable resources of the University to complete
and manage the project; and
WHEREAS, on January 4, 2013, the University entered into a lease agreement with MRC for
1.79 acres on the Zanesville Campus for the construction and operation of the Recreation
Center; and
WHEREAS, on January 10, 2013, the University executed a lease agreement with MRC for
the use of Littick Hall in connection with the operation of the Recreation Center; and
WHEREAS, in January, 2013, the University entered into a Letter Agreement with MRC for a
loan in the amount of $750,000 to be used by MRC in connection with the construction of
the Recreation Center; and
WHEREAS, on January 23, 2013, the University entered into Guaranty Agreements with
PNC Bank and various PNC related entities in connection with the construction and
operation of the Recreation Center; and

WHEREAS, in January, 2013, Genesis HealthCare System, The Muskingum County
Community Foundation, the Muskingum Family YMCA, the Zanesville Canal and
Manufacturing Company Trust, MRC and the University entered into a Memorandum of
Understanding for the use of University facilities in connection with the operation of the
Recreation Center; and
WHEREAS, the President and the Vice President for Finance and Administration, in
consultation with representatives of MRC, Genesis HealthCare System, The Muskingum
County Community Foundation, The Muskingum Family YMCA and PNC Bank, have
recommended that the governance of MRC and the various financial, organizational and
managerial relationships between and among the parties be restructured in order to
promote the long term success of the Recreation Center and to enhance the benefits this
facility will bring to the University and the community; and
WHEREAS, the Recreation Center facility presents opportunities for the University to
expand its teaching, research and outreach activities in areas relating to healthcare,
wellness and rural and community health;
NOW THEREFORE, BE IT RESOLVED, that the President and the Vice President for Finance
and Administration, in consultation with legal counsel, are authorized to negotiate with the
related parties to implement a plan for restructuring the financial, organizational and
managerial relationships between and among the University and the entities involved with
the construction, financing and operation of the Recreation Center to ensure the long term
success of the Recreation Center and to enhance the benefits this facility will bring to the
University and the community, and they are further authorized to perform such actions and
execute such documents as may be necessary to effectuate the plan.
BE IT FURTHER RESOLVED, that the Board of Trustees finds the foregoing restructuring of
the MRC arrangements to be consistent with the teaching, research and
engagement/outreach missions of the University.
BE IT FURTHER RESOLVED, that the Board of Trustees hereby authorizes the President to
nominate appropriate officers and employees of the University to serve as directors of MRC,
with such University officers and employees representing the University in this capacity as
part of their official duties and responsibilities to the University, entitling them to any
immunity, indemnity, insurance and representation to which University officers and
employees are entitled.
BE IT FURTHER RESOLVED, in accordance with the Board Policy on Affiliated Entities, that
after the restructuring is completed, MRC shall be recognized as a University Affiliated
Entity and reports on the status of this entity shall be given to the Board as required by that
Policy.
BE IT FURTHER RESOLVED, that the President and the Vice President for Finance and
Administration are directed to report to the Board of Trustees on the status of MRC at each
Board meeting until such time that it is fully restructured and operating as a University
Affiliate.

Committee Chair Viehweger having motioned to approve the Authorization for
Creation of a University Affiliate – Muskingum Recreation Center Resolution;

Trustee Goodman seconded; Chair Scholl called for a vote; the resolution passed
unanimously.

Committee Chair Viehweger reported that there were no further resolutions or further
consent agenda items to bring forward and that detailed minutes of the committee’s
discussions will be made available on the Board of Trustees website.
Executive Committee
Chair Scholl reported that on Thursday, the Executive Committee went into Executive
Session to discuss threatened or pending litigation and that the Executive Committee also
met earlier this morning and went into Executive Session to discuss the Compensation of
a University Employee.
Chair Scholl stated that the Executive Committee proposes the approval of a resolution
on Presidential Compensation that was not in the Agenda. Chair Scholl asked Secretary
Moore to read the resolution.
Chair Scholl asked for a motion for the Compensation of the President Resolution
be approved.

COMPENSATION OF THE PRESIDENT
RESOLUTION 2018 – 3700
WHEREAS, in accordance with the Board Policy for Annual and Comprehensive
Presidential Performance Reviews, this Board has conducted an evaluation of the
performance of President M. Duane Nellis during Fiscal Year 2017-18; and
WHEREAS, the Board has determined that through his hard work and exemplary
leadership President Nellis has made a significant contribution toward the achievement of
the goals of the University and enhanced its reputation and visibility; and
WHEREAS, the Board has determined that the President’s many accomplishments
during Fiscal Year 2017-18 include:
•

Charting Strategic Direction. Visible, inclusive and consistent outreach to
multiple internal and external constituencies of Ohio University (OHIO) to
introduce, listen, engage, respect and ultimately develop a collective new
direction for OHIO as a leading, 21st Century public higher education institution;
as a result, defined strategic pathways and established a set of presidential
priorities, endorsed by the Board of Trustees, to guide OHIO in achieving its
mission;

•

Talented Leaders.
o Selection of exceptional interim executive leaders to fill key roles and
responsibilities during his first year of transition;
o Established The Presidential Leaders Society, a diverse group of highperforming students comprised of undergraduates, graduate and medical
students representing the OHIO system of campuses, that provide their
time and talents as student leaders and University ambassadors to advance
Presidential priorities and Institutional initiatives;
o Successfully recruited, with full participation and input provided by a
broad array of campus and community representatives, highly qualified
professionals to join OHIO’s Executive Leadership Team; each delegated
to deliver on mission-centric goals, which include elevating OHIO’s
academic profile, student recruitment and success, faculty teaching,
research and scholarly activity, making OHIO a national model for
diversity & inclusion, raising OHIO’s legacy of strong philanthropic
support of Institutional goal’s to new heights, and redefining how the
Institution engages, connects with and serves our >230,000 alumni,
partners and communities across the Region and globally;

•

Achieving Institutional Mission.

o Commissioned the OHIO Audit and Assessment Report for Diversity &
Inclusion;
o Ushered in a renewed focus on financial sustainability and balanced
budgeting while strengthening the academic core of the Institution by
supporting an open, transparent and robust process with emphasis on
principles of access to excellence, student affordability, current and future
strategic value, opportunity for growth, operational efficiency, and
infrastructure development;
o Enhanced significantly the principles of shared governance by timely and
successful utilization and empowerment of multiple Presidentiallyappointed Task Forces to address challenges and strategic opportunities at
OHIO, including: Honors Task Force, Challenging Dialogues Lecture
Series Task Force, Opioid Task Force, Regional Higher Education Study,
Executive University and Communications and Marketing Group,
Presidential Policy Advisory Group, Dublin Executive Oversight
Committee, Budget Model Committee, and the Diversity and Inclusion
Standing Committee; all Task Forces appear well-positioned to engage
and recommend operational direction, innovative ideas and oversight for
achieving key strategic priorities in the coming year(s);
o Engaged undergraduate and graduate students in campus safety and for
involving them in various dimensions of shared governance on major
strategic pathways.
o Served ably on prominent regional and national panels and committees to
represent the interests of OHIO, the Region and the State in areas of
higher education, technology, innovation and economic development;
WHEREAS, the Board believes the President, in his inaugural year and informed
through the engagement and collaboration of constituencies across the broader academy
and system, has charted a clear and joined vision for OHIO as a 21st century public higher
education institution of ever greater academic excellence, prominence, and impact; and
WHEREAS, the Board wishes to recognize the President’s accomplishments during the
previous fiscal year;
NOW THEREFORE, BE IT RESOLVED, that the Board approves an increase of
$7,125 (i.e., 1.5%) in the President’s Fiscal Year 2017-18 base compensation and an
increase of $525 (i.e., 1.5 %) for Mrs. Ruthie Nellis, effective July 1, 2018.
BE IT FURTHER RESOLVED that the Board approves a bonus of $71,250 (i.e., 15%),
computed on the President’s base compensation for Fiscal Year 2017-18.

Chair Scholl motioned to approve the Compensation of the President Resolution;
Trustee Viehweger seconded; Chair Scholl called for a vote; the resolution passed
unanimously.

Chair Scholl stated that no additional issues were discussed in Executive Committee.
Consent Agenda
Chair Scholl stated that the board has removed one resolution from the consent agenda:
the Region Coordinating Council Resolution. This resolution was added as an
independent resolution and previously voted on in the Resources, Facilities, and
Affordability Committee Report.
Trustee Coleman moved to approve the consent agenda; Trustee Goodman seconded;
with all in favor, the consent agenda was approved as follows:

HONORARY DEGREE AWARD
RESOLUTION 2018 – 3703
WHEREAS, the University Committee on Honorary Degrees has recommended that
Ohio University honor the person listed below through the conferral of an honorary
degree,
Robert Paul Kirshner, Honorary Doctor of Science
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio
University approves the degree recommended be conferred at an appropriate time in the
future.
Robert Paul Kirshner
Dr. Robert Paul Kirshner has made groundbreaking contributions in several areas of
astronomy, including the physics of exploding stars seen as supernovae, supernova
remnants, the large-scale structure of the cosmos, and the use of supernovae to measure
the expansion of the universe. Dr. Kirshner is Clowes Professor of Science Emeritus at
Harvard University and Chief Program Officer for Science at the Gordon & Betty Moore
Foundation, where he leads a team responsible for distributing more than $100M per year
for research and technology to enable fundamental scientific discoveries.
In his doctoral dissertation, Kirshner launched the field of distance determinations for
supernovae based on spectroscopic measurements and physical models of exploding
sources. He led the study of the nearest supernova in several millennia, Supernova 1987A
in our neighbor galaxy, the Large Magellanic Cloud, using NASA's International
Ultraviolet Explorer and Hubble Space Telescope. The results from this work have
spurred major advances in our understanding of the evolution of massive stars. Kirshner
was also part of a team that provided one of the first demonstrations in 1981 of largescale inhomogeneity in the distribution of matter in the universe, manifesting itself as
voids in the distribution of galaxies.
Kirshner was a leader in the effort to use supernovae to map the large-scale geometry of
the universe, resulting in the discovery that the expansion of the universe is accelerating
over time, driven by a mysterious dark energy that is now recognized as the dominant
form of matter/energy in the universe. The discovery of cosmic acceleration was named
by Science Magazine as the "Breakthrough of the Year" in 1998, and was recognized
with the award of the 2011 Nobel Prize in Physics to three scientists, two of whom were
Kirshner's former students. In his academic career, Kirshner held a postdoctoral
appointment at Kitt Peak National Observatory and a faculty position at the University of
Michigan before moving to Harvard University in 1985. He served as Chair of the
Department of Astronomy from 1990-1997 and as Head of the Optical and Infrared
Division of the Harvard-Smithsonian Center for Astrophysics from 1997-2003.

He is an author or co-author on more than 370 publications in the peer-reviewed
literature, which have been cited over 49,000 times, with an h-index of 98. His 1998
paper, led by his former student Adam Riess, "Observational Evidence from Supernovae
for an Accelerating Universe and a Cosmological Constant," Astronomical Journal 116:
1009–1038, has been cited more than 10,600 times. Kirshner published an account of the
discovery of cosmic acceleration for a general audience in his 2002 book, The
Extravagant Universe (Princeton University Press, 269 pp).
His research accomplishments have been recognized with Gruber Prize in Cosmology
from Yale University, which honors a leading cosmologist, astronomer, astrophysicist or
scientific philosopher for theoretical, analytical, conceptual or observational discoveries
leading to fundamental advances in our understanding of the universe; the Dannie
Heineman Prize from the American Institute of Physics, which recognizes outstanding
publications in the field of mathematical physics; the James Craig Watson Medal from
the National Academy of Sciences, which is awarded every two years for outstanding
contributions to the science of astronomy; and the Wolf Prize in Physics. Between 1978
and 2010, 14 of the 26 Wolf Prizes winners have gone on to win the Nobel Prize, five of
those in the following year.
Kirshner has served on numerous advisory panels for NASA and the National Science
Foundation that have been influential in shaping national strategy for investments to
advance the field of astronomy and astrophysics. From 2004–2006 he served as President
of the American
Astronomical Society, the national association of professionals working in astronomy and
astrophysics, with a membership of more than 6000.
Kirshner is known as an outstanding educator and mentor for students and postdocs. He
has supervised 19 doctoral students, two of whom received the Nobel Prize in Physics.
He is a frequent public lecturer, with talks including a Frontiers in Science lecture at Ohio
University in 2002. He also served as an informal mentor for Ohio University faculty
member Ryan Chornock while Chornock was a postdoc at Harvard, and has collaborated
with Joseph Shields. Kirshner and Chornock are co-authors on 50 articles in the peerreviewed literature, while Kirshner and Shields are co-authors on 3 publications. In
addition, Kirshner led the development of the 2.4-meter Hiltner Telescope, the primary
research instrument at the MDM Observatory at Kitt Peak, Arizona. Ohio University
joined the MDM Observatory as a partner in 2005 and our students and faculty use this
facility for teaching and research.
Robert Kirshner's career provides a demonstration of the importance of mentoring
students at all stages of their development, and of the power of curiosity-driven research
to change our view of humanity's relationship to nature. Both ideas are foundational to
Ohio University's vision as an institution committed to transformational learning.
Kirshner's influence is felt today at Ohio
University through his intellectual contributions, his association with our faculty, and his
role in establishing the MDM Observatory as a major facility for research and teaching.

For his accomplishments, he is exceptionally qualified to receive an honorary degree
from Ohio University.

HONORARY DEGREE AWARD
RESOLUTION 2018 – 3704
WHEREAS, the University Committee on Honorary Degrees has recommended that
Ohio University honor the person listed below through the conferral of an honorary
degree,
Sir Venkatraman “Venki” Ramakrishnan, Honorary Doctor of Science
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio
University approves the degree recommended be conferred at an appropriate time in the
future.
Sir Venkatraman “Venki” Ramakrishnan
In 2009, Sir Ramakrishnan was awarded the Nobel Prize in Chemistry along with
Thomas A. Steitz and Ada Yonath for his work on the atomic structure and function of
the ribosome. In 2010, Sir Ramakrishnan received India's second highest civilian honor,
the Padma Vibhushan, and in 2012, Sir Ramakrishnan was knighted for his services to
Molecular Biology.
Sir Ramakrishnan was awarded a Ph.D. in Physics from Ohio University in 1976. Sir
Ramakrishnan reflects the global mission of Ohio University and how valuable this
orientation is to the furtherance of the leadership of the United States in science and
innovation. Sir Ramakrishnan is one of the few American educated Nobel laureates to
hail from outside the
Ivy League schools. It is no coincidence that Ohio University is one of the few mid-sized
state institutions that can claim an alumnus of such impressive achievement and global
recognition in their field.
Honoring Sir Ramakrishnan places focus on the importance of the value of a global
orientation, which Ohio University embraces. Recognizing Sir Ramakrishnan with an
honorary degree allows Ohio University to show the value of a welcoming, open, and
global perspective. It also affirms the importance of Ohio University’s continued efforts
to attract the best students from across the globe and offer opportunity and space for
international students to innovate, with outcomes of immeasurable importance to society.
For his accomplishments, he is exceptionally qualified to receive an honorary degree
from Ohio University.

FACULTY FELLOWSHIP AWARDS
RESOLUTION 2018 – 3705
WHEREAS, the proposed 2018-2019 Faculty Fellowship Leaves listed below have been
reviewed in accordance with University policy and found to be meritorious.
NOW THEREFORE, BE IT RESOLVED that the listed leaves be approved.
BE IT FURTHER RESOLVED that the Executive Vice President and Provost may
approve changes in the conditions of the fellowships, but not the total number of
fellowships granted for the academic year.
College of Arts and Sciences
Name
Department
Bernstein, Alyssa
Department of
Philosophy

Terms
Fall

Description
Work on a book in moral and political philosophy
that will expand on the Kantian foundations of John
Rawls' view of human rights.

Clouse, Michele

Department of
History

Spring

Conduct research for a book project titled Her Proof
to Right to Practice: Women, Medicine, and the Law
in Early Modern Spain.

Crawford, Cory

Department of
Classics and World
Religions
Department of
Physics and
Astronomy

Spring

Finish and submit transcript for book on the first
Jerusalem temple.

Fall and
Spring

Write and submit several papers and grant
applications. Strengthen research on the optical and
electronic properties of nanomaterials.

Held, Michael

Department of
Chemistry and
Biochemistry

Spring

Collaborate with local production brewery to
develop new microbial techniques to help the
department develop additional chemistry of brewing
courses

Hoffman, Bruce

Department of
Sociology and
Anthropology

Fall and
Spring

Complete data collection and analysis for a NSF
funded project titled Reshaping and Modeling the
Criminal Justice System through Science,
Technology, and Systems Analysis.

Kelley, Mary Jane

Department of
Modern Languages

Fall

Further research and write an article on the satirical
poetry of Spanish poet Luis de Gongora y Argote.

Lopez, Dina

Department of
Geological Sciences

Fall

Complete and publish scientific papers on processes
affecting water and sediment chemistry in an acid
mine drainage remediated stream, thermal behavior
of an abandoned underground coal mine, and other
topics.

Govorov, Alexander

Maxwell, Jaclyn

Department of
History

Fall

Work on a new book project that expands on the
existence of religious imposters in the late Antiquity
and explores the social, cultural, and political
meaning of this practice.

Pach, Chester Jr.

Department of
History

Spring

Continue work on a book manuscript titled The First
Television War: TV News, the White House, and
Vietnam.

Partyka, Betsy

Department of
Modern Languages

Spring

Continue a book-length project on Paraguayan
women's literature titled A Journey through the
Narrative Fiction of Renee Ferrer 1986-2018.

Petrik, James

Department of
Philosophy

Spring

Produce two articles for publication: Al-Kindi and
Kant on the Commodification of Religion and God's
Inscrutability and Moral Skepticism.

Phillips, Daniel

Department of
Physics and
Astronomy

Fall and
Spring

Collaborate on research regarding Halo Nuclei with
faculty at the Technical University of Darmstadt

Phillips, Talinn

Department of
English

Fall and
Spring

Collaborate with the writing center at the Technical
University of Darmstadt to better understand
English language tutoring practices among science
writers.

Quitslund, Beth

Department of
English

Fall

Work on a book project that examines how sixteenth
and seventeenth century English language liturgies
informed Protestants and how this influenced their
interpretation of the Bible.

Smucker, Thomas

Department of
Geography

Fall and
Spring

Collect and analyze data in Kenya and Tanzania on
the integration of climate change adaptation and
drought risk reduction.

Suzuki, Takaaki

Department of
Political Science

Spring

Continue research on the political and social factors
leading to rising economic inequalities and social
stratification in Japan.

Uhalde, Kevin

Department of
History

Spring

Begin a new research project examining how
ordinary people in the late Roman Empire interacted
with the law.

Wangui, Elizabeth

Department of
Geography

Fall and
Spring

Conduct research on how gender influences
participation in a payment for ecosystem services
project in Kenya, team teach graduate seminars in
Nairobi, and incorporate team-based learning into
Geography of Africa course.

College of Business
Name
Department
Huq, Faizul

Department of
Management

Terms
Spring

Description
Work on research projects focusing on
sustainable fuel consumption issues in the
supply chain and Location Theory.

College of Fine Arts
Name
Department

Terms

Fisher, Christopher

School of Music

Spring

Hibbitt, Alexandra

School of Art +
Design

Fall
and
Spring

Marchenkov,
Vladimir

School of
Interdisciplinary
Arts

Fall
and
Spring

Complete a book titled Three Borises: Truth
Against the Will to Power and prepare it for
publication.

School of Art +
Design

Fall
and
Spring

Pursue new research and creative activities
relating to acid mine drainage remediation and
pigment generation along with new artistic
works and writings.

Sabraw, John

Heritage College of Osteopathic Medicine
Name
Department
Terms
Malgor, Ramiro

Department of
Biomedical
Sciences

Ohio University, Regional Campuses
Name
Department
Division of Arts
Haugen, Hayley
and Sciences
Patton College of Education
Name
Department

Larson, William

Department of
Educational
Studies

Szolosi, Andrew

Department of
Recreation and
Sport Pedagogy

Fall

Terms
Fall
Terms

Spring

Spring

Description
Pursue two major co-authored works in piano
pedagogy for Oxford University Press.
Conclude a book project, develop work for a
large solo exhibition in spring of 2019 at The
Weston Gallery in Cincinnati, and research and
studio work on a new body of work.

Description
Analyze the role of Wnt5a signaling pathways
in the pathogenesis of atherosclerosis and find a
novel molecular biomarker to diagnose and
treat urinary cancer.
Description
Complete and edit full-length poetry manuscript
titled Light & Shadow, Shadow & Light.
Description
Develop an electronic teaching tool and conduct
research regarding educational administration.
Examine the influence of collective efficacy on
instruction and learning in schools in Southern
Ohio.
Develop and complete two manuscripts for
submission to the Journal of Environmental
Psychology and Schole. Complete a National
Outdoor Leadership School (NOLS) course.

Russ College of Engineering and Technology
Name
Department
Terms

Description

Bunescu, Razvan

School of
Electrical
Engineering and
Computer Science

Fall

Design machine learning algorithms for
generating variations of existing music.
Develop machine learning framework that
models responses due to expectation, tension,
and surprise required for generating music with
emotional content.

Judd, Robert

Department of
Industrial and
Systems
Engineering

Fall
and
Spring

Create four to six Industrial and Systems
Engineering Courses. Explore research
concepts.

Liu, Chang

School of
Electrical
Engineering and
Computer Science

Spring

Welch, Lonnie

School of
Electrical
Engineering and
Computer Science

Fall
and
Spring

Scripps College of Communication
Name
Department

Terms

Babrow, Austin

School of
Communication
Studies

Fall
and
Spring

Harter, Lynn

School of
Communication
Studies

Fall
and
Spring

Nighswander,
Marcia

School of Visual
Communication

Fall

Continue research involving analysis of medical
data to reveal insights about patient medical
history, medical coding, and billing
information. Collaborate with team at
Nationwide Children's Hospital on project using
their data.
Conduct genomic research relevant to
understanding the biology of disease,
specifically to discover cancer- correlated
epigenetic markers through analysis of genomic
and epigenetic data using algorithms.
Description
Complete an undergraduate textbook on the
study of communication theory as liberal
education. Complete an outline for a scholarly
book on risk communication in the age of
globalized risks.
Initiate two projects on how storytelling
functions in health contexts: a longitudinal
study of a narrative medicine program and a
podcast series in partnership with Health
Communication.
Research the best business practices of art
galleries and individuals who are successfully
marketing and selling work by photographers
and designers.

Smith, J. W.

School of
Communication
Studies

Fall

Write a memoir focusing on experience as a
blind and Black professor in higher education.
Revise and update three courses. Assist the
Center for the National Federation of the Blind
to help with Meet the Blind activities.

FACULTY AND ADMINISTRATIVE EMERITI AWARDS
RESOLUTION 2018 – 3706
WHEREAS, the following individuals have rendered dedicated and outstanding service
to Ohio University; and
WHEREAS, their colleagues and supervisors have recommended action to recognize
their service.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees hereby approves
emeriti status for the following individuals upon their retirement from Ohio University.
Name

Unit

Elaine F. Saulinskas

College of Arts and Sciences

30

Analytical Research Technician Emerita

Michael Drew Sisson

College of Arts and Sciences

10

Albert J. Rouzie

College of Arts and Sciences

22

Associate Lecturer Emeritus of Modern
Languages
Associate Professor Emeritus of English

Douglas H. Green

College of Arts and Sciences

25

Thomas H. Carpenter

College of Arts and Sciences

21

Associate Professor Emeritus of Geological
Sciences
Distinguished Professor Emeritus of Classics

Richard Damian Nance

College of Arts and Sciences

38

Distinguished Professor Emeritus of Geology

Matthew Murray White

College of Arts and Sciences

32.5

Professor Emeritus of Biological Sciences

Stephen Moran Reilly

College of Arts and Sciences

32

Professor Emeritus of Biological Sciences
and the Ohio Center for Ecology and
Evolutionary Studies

William Robert Holmes

College of Arts and Sciences

28

Barbara Jane Reichenbach

College of Arts and Sciences

25

David George Sharpe

College of Arts and Sciences

24

Professor Emeritus of Computational
Neuroscience
Senior Lecturer Emerita of Modern
Languages
Senior Lecturer Emeritus of English

Rebecca Ann Thacker

College of Business

24

Dorothy Elaine Bryant

College of Fine Arts

21

Jennifer Horner

10

Regina (Ginger) Weade

College of Health Sciences
and Professions
College of Health Sciences
and Professions
College of Health Sciences
and Professions
Patton College of Education

Nancy Fannin Hamblin

Regional Higher Education

19

Vicky Kay Parker

Regional Higher Education

25

Michael A. Millay

Regional Higher Education

27

Stephen Thomas Trotta
Margaret Brooke Hallowell

Years
Svc.

31
22
19

Title

Associate Professor Emerita of Human
Resource Management
Associate Professor Emerita of Music
Associate Dean Emerita of the College of
Health Sciences and Professions
Clinical Manager Emeritus of the Ohio
University Therapy Associates
Professor Emerita of Communication
Sciences and Disorders
Professor Emerita of Teacher Education
Associate Lecturer Emerita of Anthropology,
Ohio University Zanesville
Associate Professor Emerita of Health
Sciences and Professions, Ohio University
Chillicothe
Associate Professor Emeritus of Biology,
Ohio University Southern

Charles W. Jarrett

Regional Higher Education

35

Mary Barbara Trube

Regional Higher Education

16

Beverly P. Bell

Regional Higher Education

31

Cindy Lou Matyi

Regional Higher Education

26

Ronald J. Faliszek

Russ College of Engineering
and Technology
Russ College of Engineering
and Technology
Russ College of Engineering
and Technology
Scripps College of
Communication
Scripps College of
Communication
Scripps College of
Communication
Scripps College of
Communication
Student Affairs

42

Associate Professor Emeritus of Sociology,
Ohio University Southern (Posthumous)
Professor Emerita of Education, Ohio
University Chillicothe
Senior Lecturer Emerita of Middle
Childhood Education, Ohio University
Zanesville
Senior Lecturer Emerita of Psychology, Ohio
University Chillicothe
Assistant Professor Emeritus of Aviation

35

Professor Emeritus of Civil Engineering

30

Professor Emeritus of Engineering
Technology and Management
Associate Professor Emeritus of Information
and Telecommunication Systems
Associate Professor Emeritus of Visual
Communication
Associate Professor Emeritus of Visual
Communication
Professor Emeritus of Information and
Telecommunication Systems
Director Emeritus of Counseling and
Psychological Services

Tiao Jen Chang
Timothy J. Sexton
Philip Dale Campbell
Lawrence Hamel-Lambert
William R. Schneider
Andrew Paul Snow
Alfred B. Weiner

22
16
22
16
51

RESOLUTION TO ADOPT UPDATED COMPLETION PLAN
RESOLUTION 2018 – 3707
WHEREAS, Am. Sub. H. B. No. 59, adopted by the 130th General Assembly, required
that “not later than June 30, 2014, the board of trustees of each institution of higher
education, shall adopt an institution-specific completion plan designed to increase the
number of degrees and certificates awarded to students; and
WHEREAS, the plan shall be consistent with the mission and strategic priorities of the
institution, include measureable student completion goals, and align with the state’s
workforce development priorities; and
WHEREAS, upon adoption by the board of trustees, each institution of higher education
shall provide a copy of its plan to the chancellor of higher education; and
WHEREAS, the board of trustees of each institution of higher education shall update its
plan at least once every two years and provide a copy of their updated plan to the
chancellor upon adoption.”
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
adopts the “Ohio University Completion Plan Update 2018” attached hereto and instructs
the Secretary of the Board to provide a copy of the plan to the chancellor of higher
education.

COLLEGE OF FINE ARTS
SCHOOL OF INTERDISCIPLINARY ARTS
BACHELOR OF FINE ARTS IN
INTERDISCIPLINARY ARTS
RESOLUTION 2018 - 3708
WHEREAS, the School of Interdisciplinary Arts in the College of Fine Arts proposes to
create the Interdisciplinary Arts Bachelor of Fine Arts; and
WHEREAS, the proposed degree program has completed University Curriculum
Council approval; and
WHEREAS, the Interdisciplinary Arts program will meet demand to allow artists to
create their own professional paths and interdisciplinary work provides artists a broad
range of skills and talents to bridge art forms and facilitate cultural interactions; and
WHEREAS, the program aligns with the college and university vision of innovation by
fostering entrepreneurship and self-initiative as well as devises strategies for
collaboration; and
WHEREAS, faculty and facility resources needed to establish the Interdisciplinary Arts
Bachelor of Fine Arts have been identified.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio
University hereby approves establishing the Bachelor of Fine Arts in Interdisciplinary
Arts degree in the School of Interdisciplinary Arts in the College of Fine Arts.

COLLEGE OF EDUCATION
DEPARTMENT OF COUNSELING AND HIGHER EDUCATION
BACHELOR OF APPLIED HUMAN AND CONSUMER SCIENCES
IN HUMAN SERVICES

RESOLUTION 2018 - 3709
WHEREAS, the Department of Counseling and Higher Education in the College of
Education proposes to create a Bachelor of Applied Human and Consumer Sciences
degree in Human Services; and
WHEREAS, the proposed degree program has completed University Curriculum
Council approval; and
WHEREAS, the core courses will focus on human services professionals, supervision in
human services environments, execution of human services in a variety of workplace
settings, and professional development; and
WHEREAS, the program is an online bachelor completion program designed for
students who already have completed an associate degree or completed a minimum of
sixty semester hours; and
WHEREAS, program graduates will be eligible for positions in residential facilities,
social and human service non-profit organizations, for-profit social service agencies,
state and local government and/or prepared to enter graduate programs, such as
counseling, psychology, and social work; and
WHEREAS, faculty and facility resources needed to establish the Human Services
program have been identified.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio
University hereby approves establishing the Bachelor of Applied Human and Consumer
Sciences degree in Human Services in the Department of Counseling and Higher
Education in the College of Education.

COLLEGE OF BUSINESS
DEPARTMENT OF MANAGEMENT
MASTER OF SCIENCE IN MANAGEMENT

RESOLUTION 2018 – 3710
WHEREAS, the Department of Management in the College of Business proposes to
establish the Master of Science in Management degree; and
WHEREAS, the proposed degree program has completed University Curriculum
Council approval; and
WHEREAS, the proposed curricular program addresses opportunities for new job
credentials, changing career paths, and acquisition of news skills and competencies; and
WHEREAS, the degree requires 39 credits composed of three stackable certificate
programs and a capstone experience, and
WHEREAS, facilities and faculty resources are sufficient to establish the Master of
Science in Management.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio
University hereby approves establishing the Master of Science in Management degree in
the College of Business.

COLLEGE OF HEALTH SCIENCES AND PROFESSIONS
SCHOOL OF NURSING
MASTER OF SCIENCE IN NURSING
PSYCHIATRIC MENTAL HEALTH NURSE PRACTIONER

RESOLUTION 2018 - 3711
WHEREAS, the School of Nursing in the College of Health Sciences and Professions
proposes to create the Master of Science in Nursing – Psychiatric Mental Health Nurse
Practitioner track; and
WHEREAS, the proposed degree program has completed University Curriculum
Council approval; and
WHEREAS, the Psychiatric Mental Health Nurse Practitioner track will prepare
advanced practice registered nurses who will effectively care for patients with complex
psychiatric and physical health needs; and
WHEREAS, the proposed curricular program provides graduates with advanced
psychiatric skills needed to offer therapy, prescription psychiatric medications and
clinical management to under-served patients with mental illness and chronic medical comorbidities; and
WHEREAS, students will complete 37 credit hours of coursework, which includes both
core and specialty courses offered in blended, online and face-to-face on-campus
intensive experiences and which students will complete a faculty-supervised practice
immersion of 500 clinical hours in specialty settings; and
WHEREAS, faculty and facilities resources needed to establish the nurse practitioner
track have been identified.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio
University hereby approves establishing the Master of Science in Nursing – Psychiatric
Mental Health Nurse Practitioner degree track in the School of Nursing in the College of
Health Sciences and Professions.

COLLEGE OF BUSINESS
DEPARTMENT OF MANAGEMENT INFORMATION SYSTEMS
DEPARTMENT NAME CHANGE

RESOLUTION 2018 – 3712
WHEREAS, the Department of Management Information Systems is requesting a name
change to the Department of Analytics and Information Systems; and
WHEREAS, the proposed name change is supported by the College of Business; and
WHEREAS, the proposed name change will reflect that half of the faculty and courses
are now focused on the area of business analytics; and
WHEREAS, the name change will not impact curricular offerings or faculty staffing.
NOW THEREFORE, BE IT RESOLVED that the Department of Management
Information Systems be renamed the Department of Analytics and Information Systems.

COLLEGE OF BUSINESS
NAME CHANGE FOR THE DEGREE
MASTER OF SCIENCE IN BUSINESS ANALYTICS

RESOLUTION 2018 - 3713
WHEREAS, the College of Business proposed to establish the Master of Science in
Business Analytics degree; and
WHEREAS, the proposed degree program was approved by the Ohio University Board
of Trustees on January 19, 2018, through Resolution 2018 – 3676; and
WHEREAS, the proposed curricular program review by the Ohio Department of Higher
Education Chancellor’s Council on Graduate Studies noted that the culminating
experience and outcomes more closely align with a professional degree and should be
approved as a degree that meets the plan of business; and
WHEREAS, on May 22, 2018, the Chancellor of the Ohio Department of Higher
Education approved the degree proposal as a Master of Business Analytics.
NOW THEREFORE, BE IT RESOLVED that the Master of Science in Business
Analytics degree be renamed Master of Business Analytics.

COLLEGE OF HEALTH SCIENCES AND PROFESSIONS
SCHOOL OF NURSING
NAME CHANGE FOR THE
NURSE ADMINISTRATOR PROGRAM

RESOLUTION 2018 – 3714
WHEREAS, the School of Nursing in the College of Health Sciences and Professions
supports a name change for Nurse Administrator to Nurse Leader; and
WHEREAS, the proposed name change has been approved by the University Curriculum
Council; and
WHEREAS, the proposed name change will reflect the program course to prepare
students to provide leadership in nursing and healthcare organizations; and
WHEREAS, the name change will not impact curricular resources or faculty staffing.
NOW THEREFORE, BE IT RESOLVED that the Nurse Administrator program be
renamed Nurse Leader.

MAJOR, DEGREE, AND COLLEGE PROGRAM REVIEWS

RESOLUTION 2018 – 3715
WHEREAS, the continuous review of academic programs is essential to the maintenance
of quality within an educational institution; and
WHEREAS, Ohio University has had for many years a rigorous program of internal
review; and
WHEREAS, the Higher Learning Commission through its Criterion 4A requires, “The
institution maintains a practice of regular program reviews.”
NOW THEREFORE, BE IT RESOLVED, that the Board of Trustees of Ohio
University hereby accepts the program reviews for the following six programs:
College of Arts and Sciences
• Economics
• Geological Sciences
• Sociology and Anthropology
• Women’s, Gender, and Sexuality Studies
University College
• Criminal Justice
• Aerospace Studies (Air Force ROTC)

CAPITAL PROJECTS
APPROVAL TO PROCEED WITH DESIGN AND CONSTRUCTION
RESOLUTION 2018 - 3716
WHEREAS, construction and renovation projects with a total project budget of
$500,000 or more require Board approval; and
WHEREAS, projects presented and recommended for Board approval have been subject
to a multi-step planning process culminating in executive leadership review and approval
by the Capital Funding and Priorities Committee (CF&PC); and
WHEREAS, the following projects are presented for Board approval:
Design & Construction Requests:
Capital Project Budget & Authorized Expenditures
Project
rd
Convocation Center 3 Floor Residential Restrooms Renovation 2018

Current
$3,500,000

Facility Site Improvements-HCOM Phase I
Athens Campus Roadway Mill and Overlay 2018
Total

$2,200,000
$584,000
$6,284,000

Modification of Design & Construction Requests:
Capital Project Budget & Authorized Expenditures
Project
Previous
Current
Chemistry Building (Clippinger Phase I)
$6,166,000 $36,434,000
HCOM Utilities Phase I-EIP/HCOM
$4,370,000
$900,000
James Hall Masonry Repairs
$1,000,000
$725,000
Total
$9,945,000 $39,650,000

Total
$42,600,000
$5,270,000
$1,725,000
$49,595,000

NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
approves the requests described above, authorizes the receipt of appropriate bids or
proposals and authorizes the President or his designee to accept and award contracts
within the total project budgets identified.

Unfinished Business
There wasn’t any unfinished business.
New Business
There was no new business.
Communications, Petitions, and memorials

Chair Scholl recognized Alumni Representative Teplitzky for his service on the Board.
Board Secretary Moore read the Certificate of Appreciation as follows:

OHIO UNIVERSITY
June 22, 2018
CERTIFICATE OF APPRECIATION
presented to
Ron Teplitzky
Alumni Representative, 2016-2018

FOR your thoughtful dedication to your responsibilities as Alumni Association
Representative to the Ohio University Board of Trustees;
FOR your unwavering interest in and commitment to matters of accountability,
integrity, fiscal responsibility and personal connectivity throughout the University
community;
FOR your valuable expertise in helping Ohio University extend its historic legacy of
excellence through strategic planning and priority setting;
FOR your strong commitment to Ohio University’s extensive alumni network and its
growing national prominence;
FOR those personal and professional qualities which have garnered our highest
admiration and esteem;
WE thank you and affirm our appreciation.
Conferred as a Mark of Esteem by the
President and the Board of Trustees of Ohio University.

Secretary Moore announced that the next meeting of the Ohio University Board of
Trustees would be on August 21st and 22nd 2018 on the Dublin OH campus.
The June 2018 Meeting of the Ohio University Board of Trustees adjourned at 1:02pm.

Subcommittee Minutes

Ohio University Board of Trustees
Academics and Student Success Committee
Thursday, June 21, 2018
Ohio University–Chillicothe, Bennett Hall Room 110
Present:
Committee members: Committee Chair Cary Cooper, Trustee Victor Goodman,
Trustee Austin McClain
Other trustees: Trustees Steve Casciani, Janelle Coleman, David Pidwell, Ron
Teplitzky, Dave Scholl, Diane Smullen, Peggy Viehweger, Faith Voinovich
President Duane Nellis, Interim Executive Vice President and Provost Elizabeth
Sayrs, Faculty Representative Sara Helfrich, Board Secretary Moore
Committee Chair Cooper called the meeting to order at 10:15 a.m.
President Nellis introduced OHIO’s incoming Executive Vice President and Provost, Dr.
Chaden Djalali, who will begin his role later in the summer; and Dr. Gigi Secuban, newly
hired as OHIO’s first Vice President for Diversity and Inclusion. Committee Chair
Cooper also invited self-introductions by two new members of the committee: Dr. Sara
Helfrich, who is a Faculty Representative, Vice Chair of the Faculty Senate, and member
of the University Curriculum Council; and Mr. Austin McClain, Student Trustee.
Office of Instructional Innovation Dashboard
Interim EVPP Sayrs introduced Brad Cohen, Senior Vice Provost for Instructional
Innovation. SVP Cohen presented the dashboard for the Office of Instructional
Innovation (refer to Tab 4 of June, 2018 agenda).
During discussion of the Textbook Initiative, OII’s collaborative effort with the Libraries
and Office of Information Technology, Chair Scholl noted that the savings reported from
the Top Hat Partnership alone amounted to approximately $76 per impacted student. He
remarked that this is a nontrivial amount, and he noted that it offsets the impact of the
new career-service fee.
Trustee Pidwell asked whether OHIO will ever be able to offer a fully online 4-year
degree, and what obstacles there are to achieving it now. SVP Cohen replied that there is
not a barrier to doing so, and that the infrastructure is in place to do it. He noted that it is
worth considering whether OHIO should do so; there is great value in the residential
experience for undergraduate students, and some skills are difficult to develop fully
without significant in-person interaction. He added that a fully online undergraduate
degree program might undercut the value proposition of OHIO’s residential offerings.
SVP Cohen added that the focus of online undergraduate courses and programs has been
on helping students with degree completion.

Chair Cooper asked whether OHIO’s online offerings will be available in future to
international students. While noting that this capability exists now, at least in areas served
by adequate infrastructure, SVP Cohen noted that many institutions, including OHIO, are
looking at online international students as a potential market. He added that some
graduate programs are already moving in this direction.
Trustee Goodman inquired whether OHIO’s online offerings require a face-to-face
component. SVP Cohen responded that many courses and programs are hybrid in nature,
citing the College of Business’ offerings as examples. He also noted, however, that not
all online offerings have that requirement; the goals of a program must drive the choice
of modality or modalities. He further added that face-to-face interaction does not
necessarily have to take place on an OHIO campus. For instance, students and faculty
could convene at a community space such as a national park.
Trustee Goodman noted that the increase in online learning impacts considerations about
budgets and, ultimately, what we want our university to be. SVP Cohen replied that
currently OHIO’s online offerings are serving different populations than the traditional
residential undergraduate student.
Trustee Scholl noted that traditionally, OHIO has differentiated itself from other
residential universities through the beauty of its campus, personal connections with
enthusiastic alumni, etc. He asked how institutions differentiate themselves in the online
environment, when students may never see the campus and can take courses from
anywhere in the world. SVP Cohen replied that the quality of the learning experience,
and particularly of the faculty, constitutes the value proposition to online learners;
investment in instructional designers is also strategically important, in order to help
develop courses and programs that are distinctive in quality. Trustee Scholl expressed
appreciation for the recognition of the faculty role, and added that networking
connections can also be valuable to students after completing a high-quality program.
Trustee Casciani asked whether OHIO provides training for instructors in teaching
online. SVP Cohen responded that OII does offer this training, and it has proven popular.
He added that making such training mandatory for all instructors would probably not be
well-received, but that those who pursue the training find it very valuable.
Trustee Scholl asked whether OHIO’s strong strategic enrollment initiatives are matched
by our capacity to expand online learning offerings. SVP Cohen responded that he and
Craig Cornell, Senior Vice Provost for Strategic Enrollment Management, work very
closely together for this reason, and that OII is moving quickly to scale up capacity,
Trustee Coleman asked about gaps in the accessibility of online learning for all
populations, in terms of infrastructure and the ability to adapt to the online environment.
SVP Cohen said accessibility is uneven. He noted that realistically, online learning may
not be the best choice for everyone; however, added that OII is working to help new
students understand what it requires and ultimately to succeed. He added that while
infrastructure is an issue, there are public facilities across the state that students can use,
particularly in libraries.

Committee Chair Cooper asked what services are being purchased from external partners
are things that the university cannot do for itself. SVP Cohen responded that these
partners help do things that are difficult for OHIO to do; in particular he noted that
providers such as Pearson make large up-front investments in program development
without any guarantee of a return, which takes a lot of risk off OHIO. He also said they
have expertise in raising our programs’ visibility in online searches, which is a vital
marketing tool. SVP Cohen then noted that OII is gradually growing internal capacity
that will make us less reliant on such assistance, and that they are currently launching
some new programs without external partners, as well as getting more involved in search.
Committee Chair Cooper asked whether the Ohio Department of Education is moving to
ensure that future educators will learn how to teach online. IEVPP Sayrs said she was not
aware of any movement in that specific area. She added that such a move would not
affect college faculty, since ODE does not have responsibility for training faculty. She
also said that many institutions do not formally provide their graduate students who
aspire to become faculty with any training in instructional techniques at all; she said the
Center for Teaching and Learning plays a vital role in filling this need at OHIO.
Standing Reports and Updates
Preliminary Summer Enrollment Update
Craig Cornell, Senior Vice Provost for Strategic Enrollment Management, provided
an update on summer enrollments (refer to Tab 5 of the June, 2018 agenda).
Consent Resolutions: Honorary Degrees
IEVPP Sayrs introduced the consent resolutions to confer honorary degrees on Robert
Paul Kirshner (refer to Tab 6 of the June, 2018 agenda) and Sir Venkatraman
Ramakrishnan (refer to Tab 7 of the June, 2018 agenda).
Committee Chair Cooper commented that Dr. Ramakrishnan is currently president of
the Royal Society of London, the world's oldest independent scientific academy,
joining a very long history of distinguished members including Christopher Wren and
Isaac Newton.
Trustee Goodman moved, and Trustee Scholl seconded, to include both resolutions
on the consent agenda. The motion passed unanimously.
Certificate Programs Approved 2017 – 2018
IEVPP Sayrs presented a list of 18 certificate programs that were approved through
the Programs Committee of University Curriculum Council in 2017 – 2018 (refer to
Tab 8 of the June, 2018 agenda). She noted that the vast majority are new graduate
certificates, many part of the trend toward stackable degrees.
There were no questions about the approved certificate programs.
Promotion and Tenure

IEVPP Sayrs presented a list of the recommendations for promotion and tenure for 49
Group I and 18 Group II faculty members (refer to Tab 9 of the June, 2018 agenda).
Trustee Goodman asked whether the individuals recommended for professor already
have tenure. IEVPP Sayrs responded that the vast majority of tenure-track faculty are
considered for tenure and promotion to associate professor at same time, and that the
vast majority who go up for promotion to full professor already have tenure. She
noted that in rare cases someone will come to the university already having sufficient
credentials for associate or full professor rank, but they will undergo a “trial period”
of a few years before receiving tenure here. In the case of the individual noted by
Trustee Goodman, she said this was an artifact of an earlier time when votes for
tenure and promotion were done separately. She added that for the purposes of
summary faculty data such as dashboards, the Group I category includes all
individuals who are either tenured or on the tenure track.
Consent Resolution: Faculty Fellowship Awards
IEVPP Sayrs presented a list of faculty fellowship leaves approved by the academic
and university leadership for the coming year (refer to Tab 10 of the June, 2018
agenda).
Trustee Goodman moved, and Trustee Scholl seconded, to include the resolution on
the consent agenda. The motion passed unanimously.
Consent Resolution: Emerita / Emeritus Recommendations
IEVPP ES presented a list of 32 faculty members who have been nominated for
emeriti status upon their retirement (refer to Tab 11 of the June, 2018 agenda).
Committee Member Goodman moved, and Trustee Scholl seconded, to include the
resolution on the consent agenda. The motion passed unanimously.
Consent Resolution, Regional Coordinating Council Appointments
IEVPP Sayrs presented a list of individuals appointed to membership on the
Coordinating Council at each of OHIO’s regional campuses (refer to Tab 12 of the
June, 2018 agenda). Secretary Moore stated that because one person on list has since
taken a new job and must be replaced, approval of this roster needs to be removed
from the committee’s consent agenda and introduced as a separate resolution for the
full Board on the following day.
Trustee Goodman moved, and Trustee Coleman seconded, to remove the list from the
committee’s consent agenda. The motion passed unanimously.
Trustee Goodman motioned for the Resolution to be introduced as an independent
resolution. Trustee Coleman seconded and the motion was passed unanimously.

In reference to the awarding of emeriti status, Trustee Scholl remarked that these
conferrals are a premier career achievement for faculty and a way OHIO honors their
scholarly dedication and achievements. He said that the fact that the committee did
not spend much time discussing them should not be taken as a lack of enthusiasm or a
lack of recognition that emeriti status is a well-deserved honor. Other trustees and
senior leadership agreed.
Trustee Goodman said that he also appreciated the opportunity to read about the
faculty fellowships and see the interesting work our faculty members are doing.
IEVPP Sayrs agreed and said it was fascinating to review the applications for this
year’s fellowships.
Academic Quality—Initiatives
Student Affairs Strategic Plan
Jason Pina, Vice President for Student Affairs, and Jenny Hall-Jones, Associate Vice
President and Dean of Students, updated the committee on the Student Affairs
Strategic Plan and the process of developing it (refer to Tab 13 of the June, 2018
agenda).
Trustee Goodman asked how the learning outcomes and competencies identified in
the plan would be measured. IEVPP Sayrs responded that these co-curricular
outcomes are overseen through a different process than that for academic outcomes,
although the overseeing committees work closely together. AVP Hall-Jones added
that the process will be piloted with the student staff in Student Affairs first, and later
scaled up to all students as feasible; she emphasized that it will all be outside the
classroom and not involve academic activity.
Trustee McClain commented on the importance of co-curricular activities in
enriching the OHIO experience. He thanked the presenters for the work Student
Affairs is doing to support and elevate learning outside the classroom.
Trustee Scholl noted that the learning-outcome “badges” proposed in the plan seem
like career development that would be valuable for every OHIO student. He asked
whether the badge structure would be implemented in a way that all students could
benefit and not just Student Affairs student employees. VPSA Pina replied that grant
funds are supporting some initial implementation, and the new career-service fee will
help scale the effort up. IEVPP Sayrs added that the new Honors Program has
pathways that marry the classroom with external experiences, and this could already
be considered another kind of pilot of the concept.
Trustee Casciani asked whether Student Affairs had delved into data on why students
leave—are the reasons mostly academic or financial, and at what points are they
leaving? AVP Hall-Jones responded that the in-depth work on retention questions
such as these is just beginning, and they are about to look closely at OHIO’s retention
data. IEVPP Sayrs noted that in general, research on college students who drop out in
their first year typically finds the reasons are usually not primarily academic but are
actually more closely related to the lack of a sense of belonging and integration.

Trustee Coleman asked how the Strategic Plan will apply to regular SA employees,
not just students. VPSA Pina replied that the unit will be reviewing job descriptions
for all SA employees and revising where necessary to integrate cultural competencies
and skills into the descriptions; professional development around equity and social
justice will also be fostered by each department.
Trustee Pidwell asked about the level of SA’s involvement in not just retaining but
also recruiting students to OHIO. VPSA Pina responded that SA’s efforts broadly
help differentiate OHIO for the purposes of marketing and recruiting. Examples
include the quality of the dining, housing and campus experience. He added that SA
has been pursuing some national awards to raise awareness of OHIO as a national
leader; these awards are tools the university can showcase in marketing materials.
Also, he said that implementing and assessing the impact of the Strategic Plan will
provide valuable data that can not only be used within the university but also
promoted in recruiting.
Trustee Casciani said that some European universities grade by pass/fail in an
undergraduate student’s first two years as a measure to reduce discouragement and
boost retention; he asked if OHIO has considered such a policy. IEVPP Sayrs
responded that the university offers students this option for individual courses rather
than as a default, and she did not know of any other U.S. institutions that have such a
policy.
Trustee Voinovich noted that because retention factors into an institution’s national
ranking rankings, improving retention rates also indirectly supports recruiting. She
expressed appreciation for the work being done within OHIO by Loralyn Taylor,
director of analytics for University Student Success Initiatives, to support and
evaluate retention efforts. IEVPP Sayrs agreed, while adding that retention rates vary
across student subgroups, and more work is needed to eliminate these disparities.
Committee Chair Cooper asked whether Student Affairs will be working with the new
Vice President for Diversity & Inclusion to pursue the social-justice objective of the
Strategic Plan; he also asked whether the plan included a definition of the term
“social justice.” VPSA Pina answered that per President Nellis’s priorities, SA would
be collaborating on the broad area of diversity and inclusion with the new VPDI, Dr.
Gigi Secuban. He emphasized two aspects of the social-justice objective: a personal
goal for everyone in the unit (e.g., someone decides to learn more about
accessibility), and a departmental-level goal (e.g., an office deciding to broaden
outreach in order to diversify the population of students using its services).
Trustee Scholl commended the strategic planning effort and asked whether a second
phase will address the regional campuses. AVP Hall-Jones responded that while it
may seem that the Strategic Plan is Athens-focused, they intend references to “all
students” to include the regional-campus students as well.
Academic Quality Highlight: Digital Inking and Video Engagement

Marty Tuck, Dean of the Chillicothe campus, introduced Associate Professor Mike
LaFreniere to deliver a presentation on how he uses computer-mediated
communication, including digital inking and video engagement, to help gauge the
level of his students’ conceptual understanding of course material (refer to Tab 14 of
the June, 2018 agenda).
Trustee Viehweger commented that she has seen from her son’s learning experience
that the rapid feedback enabled by technologies such as these is tremendously helpful
to the learner.
President Nellis asked if students can be divided into subgroups for group work. Dr.
Lafreniere replied that they can, by any key characteristic such as major; this capacity
facilitates differentiated instruction.
Trustee Scholl asked how many students Dr. Lafreniere has in his classes and where
they are located. Dr. Lafreniere responded that he usually has 100–120 in his math
classes, and often has 10–20 in his engineering classes. He added that they are from
all over the world. Trustee Scholl asked how they find his classes, and Dr. Lafreniere
replied that they typically find them in online course lists.
Trustee Teplitzky asked what strategies Dr. Lafreniere used to foster engagement
with his distance students. Dr. Lafreniere answered that it takes a great deal of effort.
He said he makes himself available through multiple means including email, text and
phone, and that he looks for ways to personalize his interactions by, e.g., learning
how they like to be addressed or what their hobbies are. He also noted, however, that
many of his younger students actually seem to prefer less personal interaction.
Trustee Viehweger asked how effective this mode of learning was for different types
of students. Dr. Lafreniere answered that he does not start with any assumptions of
differences; he said he makes every effort to meet all of his students where they are
and help them overcome challenges and anxieties to achieve success.
Start to Finish (SSTF) Program Update
IEVPP Sayrs updated the committee on OHIO’s participation in a multi-institutional
partnership with the Ohio Department of Higher Education to implement a $2.1
million federal Strong Start to Finish grant (refer to Tab 15 of the June, 2018
agenda). She said the purpose of this grant is to support college completion while
also addressing attainment gaps for historically underserved populations. She noted
that Ohio’s was one of only four grants awarded nationwide in a highly competitive
process. A statewide kickoff meeting was held May 2; the next statewide event will
be a networking conference in October.
Trustee Scholl asked whether OHIO was the only four-year institution in the state’s
partnership. IEVPP Sayrs replied that there are 11 other 4-year institutions, as well as
18 community colleges, participating in Ohio’s grant.
Consent Resolution: Submittal of Completion Plan Update 2018

IEVPP Sayrs introduced a consent resolution to adopt the Ohio University
Completion Plan Update 2018 (refer to Tab 16 of June, 2018 agenda). She noted that
the original plan was submitted to the Ohio Board of Regents in 2014, and that the
enabling state legislation requires updates be submitted at least every two years. The
first update was submitted in 2016.
Trustee Scholl moved, and Trustee Coleman seconded, that the committee move the
resolution to the consent agenda for action by the full Board. The motion passed
unanimously.
Commercialization Pathway Policy
IEVPP Sayrs informed the Committee that in accordance with Ohio Revised Code
3345.45-C1/2, OHIO’s Faculty Senate has approved the adoption of a university-level
pathway that includes commercialization as a consideration for faculty promotion and
tenure decisions (refer to Tab 17 of the June, 2018 agenda). The new pathway has
been incorporated into OHIO’s Faculty Handbook.
Regional Compacts
IEVPP Sayrs said that in accordance with Ohio Revised Code Section 3345.59, OHIO
has entered into a regional compact to increase access, affordability, and efficiencies
among public colleges and universities (refer to Tab 18 of the June, 2018 agenda).
The other Southeast Ohio regional partners include Belmont College, Eastern
Gateway Community College, Hocking College, Rio Grande Community College,
Washington State Community College, Zane State College, and Shawnee State
University.
Committee Chair Cooper asked whether an agreement has been finalized. President
Nellis replied that the written agreement included in the agenda materials has been
signed by all but one partner institution, and the final signature should be in place by
the June 30 deadline. He added that OHIO, as one of the two universities in the
partnership, is a co-leader of the compact along with one of the community colleges.
Trustee Scholl asked whether the compact involves meeting a required dollar amount
for efficiencies. IEVPP Sayrs responded that it does not.
Consent Resolutions, New Programs
IEVPP Sayrs introduced consent resolutions for the adoption of four new programs
and name changes for three existing program.
New programs:
•
•
•

Master of Science in Nursing – Psychiatric Mental Health Nurse Practitioner
track
Master of Science in Management
Bachelor of Applied Human and Consumer Sciences degree in Human
Services

•

Interdisciplinary Arts Bachelor of Fine Arts
Name changes:

•
•
•

Nurse Administrator program: change to Nurse Leader program
Master of Science in Business Analytics: change to Master of Business
Analytics
Dept. of Mgt. Information Systems: change to Dept. of Analytics and
Information Systems

Having no questions about the new programs or name changes, the committee took
action on all of them as one. Trustee Goodman moved, and Trustee Coleman
seconded, to keep all of the consent resolutions to the consent agenda for action by
the full Board. The motion passed unanimously.
Consent Resolution: Program Reviews
IEVPP Sayrs presented consent resolutions for the acceptance of six program
reviews, for the following programs:
College of Arts and Sciences
•

Economics

•

Geological Sciences

•

Sociology and Anthropology

•

Women’s, Gender, and Sexuality Studies

University College
•

Criminal Justice

•

Aerospace Studies (Air Force ROTC)

There were no questions about any of the program reviews.
Trustee Goodman moved, and Trustee Coleman seconded, to keep all six resolutions
on the consent agenda for action by the full Board of Trustees. The motion passed
unanimously.
There being no further business, Committee Chair Cooper adjourned the meeting at 12:35
pm.

Ohio University Board of Trustees
Audit and Risk Management Committee Meeting
Thursday, June 21, 2018
Ohio University Chillicothe – Bennett Hall Room 110
Present: Audit and Risk Management Committee Chair Diane Smullen; Trustees Steve
Casciani, Peggy Viehweger; National Trustee David Pidwell; Student Trustee Faith
Voinovich and President Duane Nellis.
Audit and Risk Management Committee Chair Smullen called the meeting to order at
5:16 p.m.
FY 2018 External Audit Update
Chief Audit Executive Jeff Davis provided the Audit Committee with an update on the
status of the FY18 audit. Plante Moran was unable to attend the meeting. There were no
audit results to report as a result of their interim audit work. The audit is progressing as
expected and they will be back on campus to complete the audit prior to the October 15th
deadline.
FY18 Audit Plan Status
Jeff Davis, Chief Audit Executive summarized the FY18 audit plan completion. The audit
of Health Sciences and Professions was recently completed and the report issued. The
audits for Arts and Sciences and University Advancement have also been completed with
the final reports to be issued in the next few weeks. The audit of the Campus Involvement
Center and Research have been started.
FY19 Audit Plan Resolution
Mr. Davis discussed the proposed FY19 audit plan. The plan includes six audits. Trustee
Dave Scholl made a motion to approve a resolution accepting the annual audit plan. The
motion was seconded by Trustee Peggy Viehweger. Vote was unanimous. Mr. Davis also
discussed additional audit activity that will take place in FY19. Board Chair Dave Scholl
asked if the staff size was adequate. Mr. Davis replied that based on benchmarking of
peer universities in the state, the staff size is comparable.
Cash Collections Update
Jeff Davis, Chief Audit Executive, presented a cash collections update. Cash collections
have been discussed in prior committee meetings and updates requested by the
committee. Ms. Deb Shaffer, the VP for Finance and Administration, has established a
cash committee to review University cash collection procedures. The committee has met
several times since January 2018 to discuss cash collections. National Trustee David

Pidwell added that we should continue to move towards a cashless campus as a matter of
policy.
GLBA
Mr. Davis provided information on the Gramm-Leach-Bliley Act (GLBA). GLBA
requires higher education institutions to safeguard sensitive information. The safeguard
rule isn’t currently tested as part of the federal compliance audit performed by our
external auditor, Plante Moran. We expect this to be included beginning with the FY19
audit. Ohio University will be required to designate an Information Security Officer,
assess risks to confidential information, implement a security program, oversee vendor
relationships and perform an ongoing evaluation of the security program. Board Chair
Scholl asked whether GLBA was cyber security focused. Chief Information Officer
Craig Bantz responded affirmatively and stated that IT is working on implementing NIST
controls to address GLBA, as well as PCI, HIPAA, etc.
Summary of the Audit Process
Mr. Davis provided a brief summary of the audit process because there are new members
of the audit committee.
Audit Committee and Internal Audit Charters
Mr. Davis briefly discussed the two charters that govern the internal audit operation.
They are the Audit Committee Charter and the Internal Audit Charter. Mr. Davis will
bring a resolution to the committee in August to formally change the committee name in
the charter to Audit and Risk Management Committee.
Unresolved Recommendations
Mr. Davis provided the committee with an update on the process related to tracking
recommendations issued by Internal Audit and the current status of recommendations.
Other Questions/Comments
President Nellis inquired about the season ticket tax changes to ensure that was being
addressed. Mr. Davis stated that the Foundation office is aware of the changes and
addressing it. President Nellis also inquire about research servers and how that
information is protected. CIO Craig Bantz and Senior Auditor Bruce Tong addressed his
concerns.
Alumni Representative Teplitzky asked whether University employees sign
confidentiality agreements. His question was in light of the Federal Trade Secrets Act
and required whistle blowing language. Mr. Davis stated that his office and some areas
in research signed confidentiality statements however they were not widely used across
the University.

Board Chair Scholl inquired about Enterprise Risk Management processes. Mr. Davis
provided a history of the Risk Council and previous heat maps. Mr. Davis will share the
most recent map with the committee. Board Chair Scholl and Trustee Cooper both felt
that it was very important for that process to get started back up.
There was no unfinished business.
Audit Committee Chair Smullen adjourned the Audit Committee meeting at 5:59 pm.

Ohio University Board of Trustees
Governance and Compensation Committee
Minutes
Friday, June 22, 2018
Committee members present were Committee Chair Goodman; Trustees Cooper and
Sheil; Student Trustee McClain; President Nellis; Vice President for Finance and
Administration Deborah Shaffer; Secretary to the Board David Moore and General
Counsel John Biancamano.
The meeting was called to order at 10:05 AM.
1.

Election of the Treasurer
Committee Chair Goodman moved to recommend the forwarding to the Full-Board
the resolution, under tab 34 of the June, 2018 agenda, regarding the election of Vice
President for Finance and Administration Deborah Shaffer to serve as Treasurer for
the 2018-19 fiscal year, with the recommendation that the board approve the same.
The motion was seconded by Trustee Sheil. Motion passed by unanimous vote.

2.

Election of the Secretary to the Board
Committee Chair Goodman moved to recommend the forwarding to the Full-Board
the resolution, under tab 35 of the June, 2018 agenda, regarding the election of
David Moore to serve as Secretary to the Board for the 2018-19 fiscal year, with the
recommendation that the board approve the same. The motion was seconded by
Trustee Sheil. Motion passed by unanimous vote.

3.

Amendments to Constitution and Bylaws of the Administrative Senate
Committee Chair Goodman moved to recommend the forwarding to the Full-Board
the resolution, under tab 36 of the June, 2018 agenda, regarding the Amendments to
the Constitution and Bylaws of the Administrative Senate, attached as Exhibit A in
the June, 2018 Agenda, with the recommendation that the board approve the same.
The motion was seconded by Trustee Sheil. Motion passed by unanimous vote.
Motion passed by unanimous vote.

4.

Amendments to the Constitution and Bylaws of the Student Senate
Student Senate President Landon Lama presented proposed amendments to the
Constitution and Bylaws of the Student Senate as set forth in tab 37 of the June
2018 agenda. Committee Chair Goodman expressed concerns about the scope of
some provisions in the Student Bill of Rights. Committee Chair Goodman also
pointed out ambiguities in new language in the proposed amendments. He

recommended that the Student Senate work with the Office of Student Affairs to
address the Committee’s concerns and that the item be removed from the Board’s
agenda. Without objection, the Committee Chair’s recommendation was approved
by the Committee.
The Committee adjourned at 10:35 AM.

Ohio University Board of Trustees
Resources, Facilities and Affordability Committee Meeting
June 21, 2018

Committee Chair Peggy Viehweger called the meeting to order. Committee members
present included Trustee Steve Casciani, Trustee Diane Smullen, Student Trustee Faith
Voinovich, National Trustee David Pidwell, Alumni Representative Ronald Teplitsky,
Faculty Representative Susan Williams, and President Duane Nellis. Other board
members present included Chair Dave Scholl, Vice Chair Janelle Coleman, Trustee Cary
Cooper, Trustee N. Victor Goodman, Trustee Eileen Sheil, National Trustee David
Pidwell, and Student Trustee Austin McClain.
l Resolution, FY19 University Budget
Vice President for Finance and Administration Deb Shaffer reminded the Trustees that
the annual budget process spans the academic year and involves input from and
consultation with each facet of the University’s shared governance model. Many of the
planning assumptions and details reviewed with the Trustees at both their March meeting
and the May 14 retreat are unchanged. VP Shaffer reviewed the major revenue and
expenditure categories, trend lines over the recent past, and the drivers and assumptions
that led to the FY19 budgeting for those categories, highlights of which follow:
•

•

State appropriations (SSI) are primarily driven by course and degree completions;
the statewide appropriation to universities has remained flat. The FY19 budget
assumes a slight growth in SSI due to the new cohort of medical students on the
Dublin and Cleveland campuses.
Following the May 1 admissions deadline, our projected Fall 2018 Athens
freshmen class is 3,971, which is less than the planning assumption of 4,144 the
colleges used to develop their FY19 Budget, and less than the Fall 2017 class of
4,045.
o The FY19 operating budget presented reflects the use of $1.3M from the
Strategic Opportunity Reserve (SOR) to offset the projected net tuition
revenue loss attributed to the enrollment shortfall. This $1.3M loss is
inclusive of changes to financial aid and the mix of resident/non-resident
students
Other enrollment and tuition highlights include:
o eLearning, Graduate and HCOM enrollments are trending as planned

•

•

•

o Tuition discount rates have shown increase over the past several years
with more aid budgeted and awarded annually; however, our rate,
projected to be 24.6% for FY19, is still among the lowest in the state
o VP Shaffer made a point of noting that while the FY19 budget to be
approved reflects the lower enrollments of 3,971, the multi-year budget
planning for FY20-FY22 is still based on 4,144 new freshmen enrollments
§ Planning for future enrollments and financial aid will be important
discussion topics on campus and for the board throughout FY19 –
determining the ‘right’ number of students for future budgeting
Compensation includes a 1.5% raise pool for FY19; following 0% raise pool in
FY18, the FY19 raise pool was deemed a funding priority to attract and retain
talent
o In accordance with the 2011 DOE resolution agreement the 2017 biennial
equity review was conducted; the next biennial equity review planning and
RFP issuance will commence in the coming months
Benefits increases follow the guiding principles to hold the university share of
annual health care increases to 5% and avoid incurrence of the ‘cadillac tax’
outlined in the ACA
o Past favorable health benefit experience has allowed use of excess
reserves for FY19 to offset 50% of the University’s 5% share of the
budgeted cost increases
o The favorable experience is being analyzed as to how it correlates to the
University’s wellness initiatives and whether future experience projections
could be revised downward / favorably
Strategic Opportunity Reserve (SOR) – the reserve is supported by earmarked
funding streams and used for strategic initiatives and as a buffer against in-year
variability; funds are not to be spent before earned
o The recent past usage of SOR has included some bridge funding to
operating units allowing time for new revenue / cost reduction plans to be
realized; the other actual and planned uses have been to SOR’s strategic
purpose; e.g. funding for President Nellis’ Presidential Priority & Strategic
Pathways is a SOR set aside
o VP Shaffer specifically mentioned the Muskingham Recreation Center
(MRC) line item in the SOR and provided some background on the current
status of the MRC and its inclusion on the SOR
§ The original four member deal structure was put in place based on
a forecasted profitable business model; that initial business model
has been impacted by new competition; loan guaranties backed by
Ohio University are in jeopardy of being triggered which has
resulted in the SOR allocations for FY18-21; the investment of
SOR funding is seen as an avenue to return the center to
profitability
§ Restructuring MRC governance and placing the University as the
sole member is being recommended to protect the University’s
investment through ensuring the entity’s continued viability

§

•

•

•

The University is proposing to engage a management services
partner to focus on family programming and to leverage and
incorporate our academic programs to engage in community
research, rural health and wellness initiatives, and provide
internship opportunities
§ A resolution to enter into the an agreement and establish an
affiliated entity will be presented at the conclusion of the Budget
presentation
Administrative and Academic targets to close the FY19 budget gap included the
2nd year of the FY18-FY20 Administrative restructuring plan; that plan results in
an overall 3-year, 5.2% reduction in Administrative budgets (7% excluding
Information Technology and Diversity and Inclusion)
o Academic unit reduction targets were established by the EVPP and Deans
to achieve an overall 5.2% reduction of total academic budgets
§ Faculty Senate had passed a resolution requesting leadership to
impact academic units in the same proportion; the basis for the
5.2% target
§ Individual college and unit reductions were based on evaluations
of college strategic plans and impacts on student success, academic
quality and growth opportunities
Future Outlook FY19-FY22
o FY19’s $17.0M use of reserves to arrive at a balanced budget includes
$7.1M to the Athens Colleges and Schools as a bridge as plans for
reductions in expense or growth in revenues are executed and realized; all
revenue growth plans must be measurable and will be used to evaluate
success of the initiatives and colleges will be accountable to report
progress to the Provost
o Use of the SOR to fund the structural challenges of RHE and the Athens
campus enrollment issues will be a continuing conversation – some of the
projected needs may be ‘solved’ by the conservative budgeting that
continues to result in annual net surpluses which bolster reserves.
Management will monitor forecasts and take appropriate actions to
continue progress toward a sustainable financial future
VP Shaffer indicated that the University is in a healthy balance sheet position
with its current reserve levels and assured the board that the reserves and impacts
of funding, debt levels and operations are evaluated as part of the annual and
long-term planning

Trustee Scholl made a motion to recommend approval of the FY19 University
Budget Approval resolution to the full board; Trustee Coleman provided a second;
the motion was unanimously approved.

VP Shaffer shared minor FY19 tuition and fee adjustments to those previously approved
by the board:

•
•
•

1 program was excluded from the RHE Guarantee based on ODHE criteria
2 changes to the RHE tuition fee table due to simple math errors
$1-$3/credit hour fee differences to the HCOM fee tables due to credit hour rate
compounding

General Counsel John Biancamano shared a draft version of an MRC resolution
authorizing changes to the center’s governance structure to enhance its long-term
financial viability while enabling the University to expand its teaching, research and
service activities to the region. VP Shaffer indicated that this restructuring will involve
negotiation with the other three members as well as the lending parties and it is hoped
that the new structure can be substantially agreed to by the August Trustee meeting.

Trustee Scholl made a motion to recommend approval of the Muskingham
Recreation Center resolution to the full board; Trustee Coleman provided a second;
the motion was unanimously approved.

l Resolution, FY19 Fees Approval
No further discussion.

Trustee Casciani made a motion to recommend approval of the FY19 Other Fees
Approval resolution, including Exhibits A, to the full board; Trustee Coleman
provided a second; the motion was unanimously approved.

l FY19 Annual Capital Improvement Plan (CIP)
VP Shaffer introduced the FY19 CIP discussion and indicated that a stand-alone FY19
CIP is not being brought forward for approval at this time. The FY19 framework was
approved by the Board as part of the FY19-FY24 Six-Year CIP, but leadership is still
analyzing the FY19 capital needs, funding and debt impacts. Associate Vice President
University Planning Shawna Bolin discussed the planning processes that have led to the
plan currently being reviewed.

Projects are being prioritized based on current funding availability and other factors
arising from in depth study results and operating budgets. The College of Fine Arts
(CoFA) study has identified additional capital funding needs to be prioritized within the
university CIP. The five core CoFA buildings present significant challenges and are

among the most aged. A strategy for investment in ‘must-do’ projects has been
developed and is resulting in reprioritization of CoFA projects to more current capital
plans.

VP Shaffer shared the plan to use internal labor for painting and masonry work across
campus to manage and attack significant deferred maintenance in those areas. A
resolution is included with the materials for Board approval of the use of Century Bond
funds to fund two painters and two masons and cover all respective project cost for the
identified deferred and preventative maintenance projects.

AVP Bolin summarized the impact of the current capital planning analysis on projects
being cancelled, postponed, accelerated or changed in some way. As previously stated,
an FY19 CIP is not being presented for approval, but each project planned to move
forward in FY19 was part of the FY19-FY24 Six-Year plan previously approved.
Metrics related to project impacts on deferred maintenance (DM) backlog are being
quantified and tracked to show the improvements in DM / gross square foot.

VP Shaffer reviewed the current debt portfolio and the schedule of future debt service.
The cash flows being analyzed consider past year results, future year projections, the
impact of the capital project timing and needs, and uses of reserves. Capital spending on
projects slowed in FY18 allowing for a one year delay in the next $125M of debt
followed by $75M two years later to fund the CIP. The potential use of reserves to fund
future operating deficits, shown on the SOR analysis as “structural challenges”, coupled
with executing the capital plan as currently prioritized reflects a need for cash flow which
results in dipping too deep into the University’s reserves. Timing and spending decisions
are critically important for today and in the future as prioritization is being analyzed
against programmatic needs.

The trustees were appreciative of the analysis and thoughtfulness going into the work on
the FY19 capital project planning. In lieu of an approved FY19 CIP, projects exceeding
$500K will be brought to the Board for approval. The impacts of future plans for debt
levels, capital spend and operating results on SB6 ratios are also being modeled
throughout the planning process.

l Resolution, FY19 Century Bond Allocation
No further discussion.

Trustee Scholl made a motion to recommend approval of the FY19 Century Bond
Allocation resolution to the full board; Trustee Smullen provided a second; the
motion was unanimously approved.

l Consent, Capital Projects
AVP Architecture, Design and Construction, Greg Robertson provided details for three
capital projects previously presented to the Board which require additional action –
Chemistry Building spending authorization for the $36.4M remaining approved budget; a
shift of $0.9M from the Russ Opportunity Center (ROC) approved budget to the HCOM
Utilities Phase I project to fund utility projects for the ROC to be accomplished in tandem
with the HCOM project; and an additional $725K to fund the second phase of masonry
repairs on James Hall for the remainder of the building. Three first-time projects for
which design and construction approval is being requested included – Convocation
Center 3rd Floor Restrooms, Facility Site Improvements-HCOM Phase I, and Athens
Campus Roadway Mill and Overlay. AVP Robertson concluded with several highlights
of the summer construction activity scheduled on the Athens campus.

Trustee Scholl made a motion recommend the Capital Projects resolution be
retained on the Consent Agenda; Trustee Smullen provided a second; the motion
was unanimously approved.

l Consent Resolution, HCOM Matching Quasi-Endowment
VP Shaffer discussed the request to expand the Heritage College of Medicine Scholarship
Match Program by $1.5M for a total of $2.5M in match funds available for qualifying
endowed scholarships. The Scholarship Match Program was established by the College
and approved by the Board in January, 2017 with the original $1.0M allocation. Due to
the success of the program to date, the College has identified an additional $1.5M to
support the program as long as funding is available and donors are interested in
participating.

Trustee Coleman made a motion to recommend approval of the Konneker Alumni
Center resolution to the full board; Trustee Smullen provided a second; the motion
was unanimously approved.

l Park Place Corridor Strategy

Vice President Jason Pina and AVP Shawna Bolin provided an update on the future of
the Park Place Corridor project. The planning successfully involved many constituencies
that travel through the designated area – both university and community citizens and
visitors. AVP Bolin noted that the strategy is considered final, shared high-level
estimates of phased costs to develop the area, and indicated that project engagement and
design could commence once funding is identified and secured. The project could
represent an excellent fund raising opportunity and the actual implementation has the
added benefit of addressing underground tunnels and utilities deferred maintenance issues
along the corridor.

l Information Items:
- Financial Update –
- Facility Project & Planning Updates – the information reports for Facility and
Planning Projects are shared as part of each Board agenda.
The meeting was adjourned.

Ohio University Board of Trustees
Executive Committee Meeting - Thursday
Thursday, June 21, 2018
Ohio University, Chillicothe: Bennett Hall
Chair Scholl called the meeting to order at 8:04am
Present: Chair David Scholl; Vice Chair Coleman; Trustees Steve Casciani, Cary Cooper,
Victor Goodman, Diane Smullen and Peggy Viehweger; National Trustee David Pidwell;
Alumni Representative Ronald Teplitsky; Student Trustees Faith Voinovich and Austin
McClain; Secretary David Moore; President M. Duane Nellis; Interim Executive Vice
President and Provost Elizabeth Sayrs; Vice President of Finance and Administration
Deb Shaffer; General Counsel John Biancamano
Chair Scholl asked for a motion to go into Executive Session to discuss threatened or
pending litigation.
Trustee Viehweger made the motion; Trustee Coleman seconded; Chair Scholl called for
a roll call vote. The motion passed unanimously at 8:06am.
At 10:09am Chair Scholl asked for a motion to go out of executive session.
Trustee Viehweger made the motion; Trustee Coleman seconded; Chair Scholl called for
a roll call vote. The motion passed unanimously.
Chair Scholl adjourned the meeting at 10:16am.

.
Ohio University Board of Trustees
Executive Committee Meeting - Friday
Friday, June 22, 2018
Ohio University, Chillicothe: Bennett Hall
Chair Scholl called the meeting to order at 9:12 am
Present: Chair David Scholl; Vice Chair Coleman; Trustees Steve Casciani, Cary Cooper,
Victor Goodman, Eileen Sheil, Diane Smullen and Peggy Viehweger; National Trustee
David Pidwell; Alumni Representative Ronald Teplitsky; Student Trustees Faith
Voinovich and Austin McClain; Secretary David Moore; President M. Duane Nellis;
Interim Executive Vice President and Provost Elizabeth Sayrs; Vice President of Finance
and Administration Deb Shaffer; General Counsel John Biancamano
Chair Scholl asked for a motion to go into Executive Session to consider the employment
or compensation of an university official.
Trustee Viehweger made the motion; Trustee Coleman seconded; Chair Scholl called for
a roll call vote. The motion passed unanimously at 9:13 am.
At 10:13am Chair Scholl asked for a motion to go out of executive session.
Trustee Viehweger made the motion; Trustee Coleman seconded; Chair Scholl called for
a roll call vote. The motion passed unanimously.
Chair Scholl adjourned the meeting at 10:14am.

Date: August 3, 2018
To:

The Board of Trustees

From: M. Duane Nellis, President
Re:

President’s Report to the Board of Trustees

In my August 22nd report to the Board of Trustees, I will share details of my summer
engagements and provide updates related to various university leadership transitions.
As we set the stage for my second year and Ohio University’s ever increasing level of
national visibility, we look forward to beginning to implement recommendations of some
of our ongoing task forces, e.g. Regional Higher Education, Challenging Dialogues and the
Opioid Task Forces.
I will also highlight some of our most notable happenings since the previous Board
meeting, including:
•
•
•
•
•
•
•
•
•
•

Mayor’s Partnership for Progress
Aerospace Business Matchmaker: Doing Business with NASA
Association of Public and Land Grant Universities (APLU) Meeting
Ph.D. Students Visiting from Ghana
SUSI Scholars
Fulbright Scholars
Lancaster Festival
Summer Law & Trial Institute
OHIO Summer Showcase
Regional Campus Business Roundtables

Additionally, I will highlight a few Bobcat Beacons of Excellence from our students, faculty,
staff and alumni that include:
•
•
•

Ohio University named one of the most LGBTQ-friendly online colleges in the Nation
and #2 most affordable LGBTQ-friendly online college in America
New OHIO Honors Program will launch with 50 students in the 2018-19 academic
year
Ohio University funded new College Bound Program through the Gladys W. and
David H. Patton College of Education
1

•

Two OHIO professors receive national research grants in environmental and plant
biology and engineering

The Presidential Spotlight presentation will highlight the George V. Voinovich Academy for
Excellence in Public Service Academy. This is still a relatively new endeavor in Dublin,
having launched in early 2018, that has already seen early success with word spreading
quickly of the program throughout Central Ohio. To date, the Academy has provided
continuing education to employees with the City of Dublin, City of Hilliard, ODOT, Ohio EPA
and other government agencies.

2

• Meeting the new NCAA academic
standard for student-athlete academic
excellence, which will award revenue
“units” to high performing
departments

ACADEMICS

• Addressing the epidemic of
undergraduate and graduate
transfers
• OHIO: Value of the
Sook Academic
Center to studentathlete scholastic
success

• Limiting the athletic-related activity
to allow student-athletes to
experience and enjoy more
personal time

HEALTH &
WELL-BEING

• National discussion related to the
prevention of concussions and the
physical safety of student-athletes
• Mid-American Conference Mental
Health Summit

• National conversation taking place
about compensating studentathletes beyond a scholarship

COMPENSATING
STUDENT-ATHLETES

• Compensating student-athletes for
the commercial use of their images
and likenesses

• Securing sufficient resources to ensure
competitiveness, thus optimizing the
benefits to the university and its
constituents

FINANCIALLY
COMPETITIVE

• The growing “arms race” among
high-budget programs to increase the
salaries, facilities and operational
budgets of the football and men’s
basketball programs

• Recent supreme court ruling opens
the door for state-authorized sports
gambling

SPORTS
BETTING

• 3 states (NV, NJ, DE) have full-scale
legalized betting, 5 states have
recently passed bills for assorted
types of betting, and 14 states have
introduced bills (including Ohio)

Recent report by an ad hoc
committee chaired by Condoleezza
Rice and endorsed by the NCAA
seeking to address such issues as:

MEN’S
BASKETBALL
ISSUES

•

One and Done: students leaving for the NBA
after one college season

•

Rules enforcement of coaches violating
recruiting policies

•

Monitoring summer AAU tournaments

•

The ability for students to have agents to
access proper advice

•

Shoe company involvement and transparency
with student-athletes
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