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ROLL CALL
Eight Trustees were present – Chairman R. Gregory Browning, C. Daniel
DeLawder, Norman E. "Ned" Dewire, Gene T. Harris, C. Robert Kidder, M. Marnette
Perry, Larry L. Schey, and C. David Snyder.
Student Trustees Micah Mitchell and Lydia R. Gerthoffer were present as were
National Trustees J. Michael Lawrie and Charles R. Stuckey Jr.
Also attending the session were President Roderick J. McDavis and Board
Secretary Alan H. Geiger.
Trustees congratulated Student Trustee Micah Mitchell who completed, with the
April meetings, his two-year term. All present noted that they have appreciated his
contribution to the Board's deliberations and his positive approach to the life of the
campus. Mr. Mitchell was given a citation and a token of appreciation for his good
work.

•

APPROVAL OF THE MINUTES OF THE MEETING of February 16, 2007
(Previously distributed)
Mr. Kidder moved approval of the previously distributed minutes. Mr.
DeLawder seconded the motion. All agreed.

COMMUNICATIONS, PETITIONS, AND MEMORIALS
Secretary Geiger stated many communications had been received and responded
to regarding the elimination of the four varsity sports.

ANNOUNCEMENTS
Secretary Geiger announced that a media briefing will be held approximately 15
minutes following adjournment of the meeting. This will be a continuing practice to
benefit the media as well as the Trustees and President McDavis.

•

Chairman Browning commented that the position of Trustees to support the
Administration's decision to eliminate four varsity sports was a difficult one and one of
conflicting values—financial, compliance with Title IX, and providing a high quality
student-athlete experience. He noted the disappointment registered with the changes
being made and the impact it has had on the lives of all affected.
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Chairman Browning closed by providing to those present a representative letter
sent on behalf of the Board of Trustees to those writing in regard to the elimination of
Athletics programs. A copy of the letter is included herewith.

•

Secretary Geiger announced that each committee of the Board of Trustees held a
moment of silence at noon in honor and to the memory of those students and faculty
who lost their lives at the recent tragedy on the Virginia Tech campus.

COMMITTEE REPORTS

Academic Quality Committee
The Committee recommended six resolutions for approval and received one report.
Audit, Finance, Facilities, and Investment Committee
The Committee recommended approval of two resolutions and received six reports
including one from Internal Audit.
Student Life, Human Resources and Athletics Committee
The Committee recommended one resolution for approval and received three
reports.

•

Executive Committee
One resolution was presented for approval and a second was withdrawn. No reports
were made.

•
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Text of representative letter sent on behalf of the Board of Trustees to those
who wrote with concerns regarding elimination of Athletics programs:
Dear,

•

On behalf of Chairman Browning and the Board of Trustees, I want to express
their sentiments regarding your concern with the OHIO Athletics Department
changes in its varsity sports offerings. They genuinely understand your
disappointment in the changes that are being made. Please know that they care
very deeply about the impact to all of the student athletes, coaches, and families
affected by this decision.
Please also know that they support the administration's decision. The president
is charged with the responsibility to operate the University in a fiscally prudent
manner, to selectively invest our resources in areas where our University can
achieve true excellence, and strive to always provide high-quality programs for
our students. Based on the factors that framed the decision--fiscal responsibility,
Title IX compliance, and a quality student athlete experience--the decision to
eliminate four varsity sports at the end of this season is fully supported by the
Board of Trustees.
On behalf of the Board of Trustees, please know how deeply they regret that
this decision had to be made and that it has adversely affected so many people.
Sincerely,

Alan H. Geiger
Secretary, Board of Trustees
cc: Trustees

•
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Executive Sessions

•

The Board of Trustees and its Committees held two executive sessions.
The first session was on April 19th at 5:30 p.m. in Room 127, Walter Hall On a
motion by Chairman Browning and a second by Mr. DeLawder, the Executive
Committee of the Board of Trustees resolved to hold an executive session under
personnel matters as permitted by Section 121.22(G)(1) of the Ohio Revised Code.
On a roll call vote Dr. Browning, Mr. DeLawder, Ms. Perry and Mr. Schey voted
aye.
Personnel Matters
The Committee discussed the evaluation process to be utilized to review the
performance of President Roderick J. McDavis.

•

The meeting concluded at 6:15 p.m. with the members voting to return to open
session.
The second session was held April 20th with the Board of Trustees present at 7: 30
a.m. in the Wilson Room at the Ohio University Inn. Chairman Browning
presented the motion for executive session which was moved by Mr. DeLawder and
seconded by Dr. Harris. On a roll call vote Dr. Browning, Mr. DeLawder, Dr.
Dewire, Dr. Harris, Mr. Kidder, Ms. Perry, Mr. Schey, and Mr. Snyder voted to
move to executive session to consider personnel matters as permitted by Section
121.22(G)(1), real estate matters under Section 121.22(G)(2), and litigation or
threat thereof under Section 11.22(G)(3) of the Ohio Revised Code and for a
meeting with the Internal Auditor as permitted by Code.
Also present for the meeting, or parts thereof, were Student Trustees Micah Mitchell
and Lydia Gerthoffer, National Trustees Michael Lawrie and Charles Stuckey,
President Roderick J. McDavis, Board Secretary Alan Geiger, and Vice President
William Decatur.
Personnel Matters
Vice President Decatur reviewed the proposed three-year labor agreement with
AFSCME, Local 1699. Mr. Decatur noted the local membership had approved the
contract by a large margin and that he was recommending approval as well. Mr.
Decatur thanked all those involved in bringing this matter to a successful resolution.
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Trustees continued their discussion regarding the evaluation process to be utilized
for the review of the performance of President McDavis.

•

President McDavis reported on the realignment of the responsibilities of the Vice
President for Outreach and Regional Higher Education.
The session adjourned at 10:15AM with the Trustees voting to return to open
session.

•

•
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EXECUTIVE COMMITTEE
Chairman Browning reported the Committee had met earlier and agreed to bring
forward two resolutions for consideration.
Chairman Browning presented the resolution for approval. President McDavis
noted the campus process utilized to bring such recommendations forward and
thanked Committee Chairman Robert E. Lazuka and his Committee for their good
work.
Mr. DeLawder moved approval of the resolution. Mr. Kidder seconded the motion
and all voted aye.
HONORARY DEGREE AWARDS
RESOLUTION 2007 - 2088

•

WHEREAS, the University Committee on Honorary Degrees has
recommended that Ohio University honor the persons listed below through the
conferral of an honorary degree,

Ken Nnamani, Doctor of Laws
Julie Harris, Doctor of Theater
Kao Kim Hourn, Doctor of Public Service
Thanu Kulacholm, Doctor of Humane Letters

John Light, Doctor of Laws
AND WHEREAS, it remains for the President to determine whether these
persons wish to accept the awards.

•

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
Ohio University approves the degrees recommended be conferred at appropriate
times in the future after the President has determined the persons recommended
wish to be honored.
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Date:

March 14, 2007

T: 740.593.4288
T: 800.766.8278
F: 740.593.0457
www.ohio.edu/art
artaohio.edu

To:

Dr. Roderick McDavis, President
Ohio University

From:

Honorary Degree Committee 2007
Robert E. Lazuka, (chair), Vibert Cambridge, Joseph Shields,
Julie Suhr, Amanda Roder, Shane Tilton, Carolyn Bailey Lewis,
Cathy Waller

Re:

2007 Honorary Degree Award Recommendations

The Honorary Degree Committee for 2007 is pleased to make the following
recommendations for your consideration as potential award recipients. Included are
five outstanding candidates, whose backgrounds vary widely, but whose credits and
accomplishments are of the highest caliber. Supplemental information on these
candidates, which was used in our decision, is enclosed for your review. (Brief
excerpts are included here.) We hope you will enjoy reading about them toward
making your decisions for recommendations to the Board of Trustees. We have
also enclosed the criteria we used as defined on the Ohio University Faculty Senate
web site.

Chief Ken Nnamani, President, Senate of the Federal Republic of Nigeria
MBA, Ohio University 1978
As an exemplary African citizen, Senator Ken Nnamani has contributed to the
public and private sectors, promoting self-help programs as a means of augmenting
scarce governmental resources. Within his home community and beyond, his civic
leadership and his effectiveness as a business consultant made possible the growth
of enormous human and social capital by developing scholarships, building
educational infrastructures, rural electrification, road construction, and digital
telecommunications. He was elected to the Senate of the Federal Republic of
Nigeria in 1998 and again in 2003, serving on the Committee on Federal Character
and Governmental Affairs, and the Committee on Appropriation and Finance,
Federal Capital Territory, and Privatization. His deft handling of legislative affairs
and diplomacy led to his election to the post of President of the Senate in 2005
where he promotes transparency in the political process, and adherence to
constitutional and legislative due process. Senator Nnamani was given the National
Merit Award of Grand Commander of the Order of the Niger in October of 2006.

•

•
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•
He has two publications to his credit: "Making Nigeria Work: My Mission as a
Senator" and "The Third Way: Leading Democratic Change through Institutional
Interdependence."
Julie Harris, Actress
Yale Drama School 1947
Julie Ann Harris is widely regarded as the most respected and honored stage actress
in America. She has been nominated for 10 Tony Awards and received five — more
than any other performer — plus a Lifetime Achievement Award. Ms. Harris has
been nominated for 11 Emmy Awards and won three, and received an Academy
Award in 1976 for her role as Mary Todd Lincoln. She received an American
Theater Award, and was named a Kennedy Center Honoree on December 5, 2005.
Robert Axline — himself a distinguished alumnus — writes, "Julie Harris has been an
active supporter of The Ohio University Players program at the Monomoy Theater
.... She is on the Board of the Friends of Monomoy Theater, which provides
annual and capital support for the Ohio University Monomoy program. She has
actively worked with Ohio University Theater students providing guidance and
encouragement to legions of Ohio University Players. She has directed and
appeared on the Monomoy Theater Stage in student Productions. 'What an
experience for our students to work with and learn from the most renowned
professional in her field.'
From the Kennedy Center Award biography: "Most tellingly, her greatest fans have
been the playwrights and directors who have witnessed the miracle of a Julie Harris
performance from the inside out. Harold Clurman, who directed her breakthrough
performance in the stage version of The Member of the Wedding, describes her as
'a nun whose church is the stage.' Elia Kazan, her director on the film East of
Eden, called her 'an angel. . kind and patient and everlastingly sympathetic.' The
playwright Donald Freed, author of The Countess, in which she portrayed Tolstoy's
wife, said 'No matter what character she plays, there is something transcendent
about her performance. And no matter how transcendent, there is also something
poignantly human.'
Dr. Kao Kim Hourn, President and Founder, University of Cambodia
Secretary of State, Ministry of Foreign Affairs and International Cooperation,
Royal Government of Cambodia.
Ph.D. Political Science, University of Hawaii at Manoa
M. A. Political Science, Ohio University 1991
M. A. International Affairs, Ohio University 1991
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•
The Cambodian Institute of Cooperation and Peace (CICP) — one of Cambodia's
only think tanks — and its director, Dr. Kao Kim Hourn, provide an important
independent voice within the country on issues ranging from security and
economics to the role of women in South East Asia. As Cambodia's Secretary of
State, he is addressing the legal and societal issues related to justice and
reconciliation of the Khmer Rouge. Dean Thomas Shostak has been working with
Dr. Kao on two training programs to be offered in Cambodia as part of a
collaborative partnership between his university and Lifelong Learning here at
Ohio University. On the University of Cambodia web site, Dr. Kao states,
"Through institutional linkages such as these, education can transcend boundaries
between countries and culture and become an important mechanism to promote
development, to improve the quality of life of the people and nations, to better
prepare students for the new realities created by a globalized marketplace of jobs
and ideas, and to facilitate international understanding and cooperation." Dr. Kao is
credited with many publications on the security, diplomacy, and politics of
Cambodia and South East Asia, including: Whispering in the Ears of Power: The
Role of ASEAN Track-Two Diplomacy (Phnom Penh 2003), and Cambodia's
Security in 2001, Christopher A. McNally and Charles E Morrison (Tokyo: JCIE
2001).
Dr. Thanu Kulachol, President and Member of the Board of Trustees
Bangkok University, Thailand.
Ph.D. Higher Education, Southern Illinois University 1977
AMP Harvard Business School
MBA Finance, Fairleigh Dickinson University 1972
Dr. Thanu has served for nearly 20 years as President of Bangkok University,
garnering an international reputation for leadership in higher education, and
working at the forefront of international educational partnerships. One such
partnership resulted in a joint Ph.D. program between Ohio University's School of
Communication Studies, in the Scripps College of Communication, and Bangkok
University that will soon graduate its fifth class of Ph.D. students. Awarding this
Honorary Degree to Dr. Thanu would also recognize the contributions made by
former President Ping and former Ohio University School Director and Professor,
Dr. Sue DeWine, whose collaborative spirit and efforts made this program possible.
Of the 34 graduates, thus far all but one has returned to Thailand to work in its
universities and businesses/industries, furthering its national development. As a
member of the Senate, he has been a supporter and champion of education and
culture, helping to shape that country's future. He is also an executive board
member of the body that oversees educational quality and assessment in Thai
universities.

•

•
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Dr. John Light, President, Hocking College
Ph.D. The Ohio State University
M.A. Kent State University
Dr. John Light was the founder of Hocking College and has served as President
since 1968 — the longest tenure of the 118 public and private colleges in Ohio. His
vision to provide a platform for the educational, economic, and social development
of this region has been consistent throughout his tenure as president. Presented with
the challenges of a disadvantaged region, Dr. Light steadfastly moved forward with
technical and service programs, such as natural resources, hospitality, nursing and
law enforcement, that would provide trained personnel who would stay in the
region. Partnerships he has created and nurtured have resulted in many successes:
the development of the Public Square in Nelsonville; collaborative agreements with
colleges in Asia and the Caribbean; and rural initiatives, like the Ford Foundation
Rural Community College Initiative and the Appalachia Environmental Recovery
project.
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Chairman Browning reported given the completion of the AGB Workshop
that the number of meetings and their dates will be considered at the June 2007
meetings. The resolution was not considered.

MEETING DATES FOR SUCCEEDING YEARS
Designation of Stated Meeting Dates for Years Beginning
July 1, 2007 and Ending June 30, 2008
RESOLUTION 2007 RESOLVED that the following dates be designated the stated meeting dates
for the year beginning July 1, 2007, and ending June 30, 2008.

September 27 and 28, 2007

COMMENCEMENT

November 30, 2007 (Retreat/Mini Meeting)

June 13 and 14, 2008

February 7 and 8, 2008

June 12 and 13, 2009

•

April 17 and 18, 2008 (Eastern Campus Location)
June 26 and 27, 2008

RESOLVED further that, if conditions dictate, the Executive Committee be
authorized to change the date of the stated meetings.

•
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Academic Quality Committee
Ohio University Board of Trustees
11:00 a.m.
Margaret M. Walter Hall, Room 127
Trustees Present: Larry Schey, chair, Lydia Gerthoffer, Gene Harris, C. David Snyder,
Charles Stuckey
Trustee Schey called the meeting to order.
Board Action Items:
1.

School Status for the G.V. Voinovich Center for Leadership and Development
The G.V. Voinovich Center for Leadership and Development adds value through:
• Applied research and learning experiences
• External and internal partnerships
• Advanced integrated educational models
Benefits of school status are:
• Enhance faculty recruitment and retention of faculty and students
through cross-disciplinary research and programmatic opportunities
• Enable future curricular and program innovation
• Increase organizational competitiveness
• Increase commitment to state and local government performance,
build businesses in region and state, develop and implement practical
solutions to challenges, e.g., environment and sustainable energy,
economic development, children's services and education
Expected result: The Center will become a nationally prominent model to
integrate scholarship, learning, and practice in applied and multidisciplinary
academic programs that improve the quality of life and economic and educational
competitiveness of the region. Recently awarded the largest grant this region has
ever received; $10M for three years with option for renewal from Third Frontier.
Discussion:
This initiative has been under discussion for quite some time. In terms of
interdisciplinary opportunities, student activities, and the strength of faculty
participants, ICrendl offered her full support for this resolution. We have a
working agreement with Faculty Senate to move forward.
•

•

The Voinovich Center adds value to existing curriculum through program
enhancement with instruction provided at the Center. Should the Center
become a school, students will remain in the College of their major program
of study.
Through the addition of approximately 15 months of internship experience,
students gain the equivalent of three to five years work experience and often
join the job market at much higher than entry level pay.
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•
•

Program alumni are surveyed at two years after graduation to assure that the
program has met their professional needs.
Program alumni are also expected to return to the university to mentor current
students at three and again at ten years after graduation.

•

Weinberg added that the way the Center operates is a combination of flexible and
structured program partnerships. Center goals include maintenance to go to the
next level creating unique structures that cut across disciplines. They are unique
in the nation for having 169 students integrated into ongoing projects in public
service and leadership, energy and the environment, sustainability, business
entrepreneurship and global competitiveness and health care.
Trustee Stuckey suggested that the full board membership be given an
opportunity to hear this report and to offer their professional contacts in service of
this effort.
Summary: Trustee Harris asked what can be done better as a school than as a
center?
• Enhanced faculty retention and recruitment;
• Enhanced high quality student recruitment and retention;
• The university is dedicating part of its academic fabric to this enterprise which
will influence the region and the state.
• The Center model for obtaining external support works very well.
• Curricular issues are being solved to enable the Center to operate as a school.

•

Trustee Schey asked for a motion to endorse the proposal to designate the Voinovich
Center with school status to the Board of Trustees. Snyder moved with enthusiasm,
Harris seconded. Motion approved.
2.

Faculty Emeritus and Emerita Nominations
• Schey affirmed the committee agreement to recommend these nominations to
the Board of Trustees. 1Crendl added that these represent 37 faculty with more
than 1000 years cumulative service.

3.

Faculty Fellowships, 2007-08 Academic Year
Chair Schey noted that faculty fellowships are vital experiences and fundamental
to recruiting and retaining knowledgeable faculty. The Committee recommends
approval to the Board of Trustees.

4.

Naming of Proctorville Center, Ohio University Southern Campus
A new center, constructed on land donated by local Proctorville resident and
businessman, Marshall Smith, opened January 2, 2007. The donation of land
made Marshall Smith's vision of expanding Ohio University's influence into
eastern Lawrence County a reality. It is his wish that the new center be named
Greg Smith Hall in honor of his deceased son.

•
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•

•

Chair Schey affirmed the importance of this facility and appropriateness of the
name and endorses this action to the Board of Trustees.

For Committee Action:
Program Reviews
1. Department of Civil Engineering

•

The Department of Civil Engineering has a strong program with exemplary teaching and
research.
• Strengths
o Highest accreditation recommendation for B.S.C.E. degree
o Diverse faculty with highest professional certifications
o Significant research led by senior faculty
o Dedication to quality instruction, undergraduate and graduate
o Alumni report strong satisfaction with the program
o Support for mission of the Russ College of Engineering and Technology
• Weaknesses
o Lack of suitable research and instructional space
o Need structured mentoring programs to prepare next generation of faculty to
sustain strong research profile
o Lack of adequate operating funds
o Lack of independent doctoral program
o Need to strengthen student major's math skills
o Improve recruiting and retaining high-ability students and students in
underrepresented groups
2. Department of Industrial and Systems Engineering
The department is at a critical juncture with respect to leadership, low enrollment,
research productivity, and distracting legal issues. However, the department and college
have taken important steps to address these challenges. Members of the department are
optimistic about their ability to increase student recruitment and improve research
productivity. A new chair has faculty support and confidence in his leadership. A viable
strategic plan is in place which is already paying dividends with increased student
enrollment and journal submissions.
•

•

Summary
o A revised and more flexible curriculum should be attractive to majors
• Proactive recruitment of high school students will be necessary to promote
the programmatic changes
o Recommendations include addition of a one credit freshmen seminar and use of
senior students to mentor and recruit freshmen
o Graduate program concerns regarding
• lack of engineering prerequisites for materials processing course
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•

graduate program enrollment, lab facilities, recruiting students, program
chair is untenured
o Graduate program opportunities
• Cross-list courses
• Define Ph.D. requirements past Baccalaureate
o Faculty
• Minimum number of good quality, professionally active faculty needed to
support undergraduate and graduate mission
• Low research productivity; improve publications and funded research
• Align research with College areas of emphasis to increase funding.
3.

•

Department of Mechanical Engineering

The largest undergraduate program in the College received full accreditation through
September 2011. The faculty support the instructional mission, have increased sponsored
research activity, and engage in informal mentoring of junior faculty.
Students:
• A shift to direct entry to the major for undergraduate students has been favorable
• Students report satisfaction with access to faculty and friendly advising
• Changes in curriculum and the cooperative experience program were favorable
4.

School of Physical Therapy

The School of Physical Therapy is one of six schools in the College of Health and Human
Services. The program, begun in 1983 at the baccalaureate level, became an entry-level
master's program in 1994 and has now moved to an entry doctoral program, DPT, in
2003. The DPT requires three years of graduate study in physical therapy and now
intakes 36 students per year.

•

A recommendation expressed by faculty, program director, and external reviewer is to
move to 11-month contracts to improve hiring competition. Currently several tenure
track positions are unfilled; teaching loads are consequently high.
•
•
•

A mentoring program is in place for new faculty
Faculty research is a priority; a faculty goal is to produce two grant proposals and one
publication per year
The School provides valuable service to the region and students receive applied
experience through integration of the academic and clinical aspects of the program

Chair Schey affirmed the Committee's support for each of the program reviews and
endorses all of the above programs for approval. Schey asked for a motion to approve,
Trustee Snyder so moved, and Trustee Harris seconded. The motion passed.

•
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Appointment to Regional Coordinating Council:
•
Mark Shuter will be appointed to a four-year term beginning July 1, 2007 and ending at
the close of business June 30, 2011 on the Ohio University Chillicothe Coordinating
Council. Allen Rupiper resigned his seat. Chair Schey asked for a motion to approve the
appointment. Trustee Snyder so moved, Trustee Harris seconded and the motion passed.
Information Technology Status Presentation by Brice Bible, Chief Information Officer
•

•

•

•

Established strategy to improve IT and work with Gartner Report will
continue
The Garner Report provided benchmarks against peers with a focus on
infrastructure and service only.
o Gartner finds our IT structure is under-funded and -staffed and progress
can not be achieved without investment
Gartner recommendations covered the areas of Security, Staff, Governance,
and Processes
o Security: hire director for security office, complete firewall
implementations, classify and protect data, identity management
strategies, and minimize SSN use and add encryption.
o Staff: promote existing staff, fill needed positions
o Governance, prioritize projects, enforce decisions, formalize central and
decentralized IT
o Process: Employ change management practices, establish security,
monitor instructions, promote compliance, and monitor network intrusion
attempts
o Dr. Bible outlined his 74 Day Plan as follows:
• Organize, review and realign budget, governance model, Gartner
infrastructure and staffing plan
• Prepare plan for 2008 plan to include the following major
activities:
• Create Information Technology plan for Vision OHIO
• Implement Gartner recommendations
o Align central distributed IT responsibilities for
improved efficiencies an services
o Allocate new funds toward top priorities
o Create and implement and improved security
framework

Committee recommendations:
• Be aware of the number of staff hours in all areas of the university that will be
needed to implement these changes
• Collaborate with sister institutions in the state to reduce costs, create
efficiencies, and consolidate efforts.

567

Bible recommendations:
• Network and server storage need to be enhanced to meet current needs for
applications that will be coming forward.
• Security monitoring needs to be automated to keep up with the amount of
daily intrusions.
• Investment: $7-10 M needed over next 2-3 years to accomplish needed
enhancements.
• Need 17 critical technical staff positions now, not currently existing. The
ability to offer attractive compensation will be needed to attract high quality
talent. These new positions need to be filled by January 2008.
• Need to find the right blend of central and decentralized IT services.

•

Trustee Harris asked Dr. Bible to answer what could get done in 2008 and what it would
cost prior to the June Board of Trustees' meeting at which the budget will be reviewed
and approved for the next academic year. Student Trustee Gerthoffer suggested sending
this presentation to the Audit, Finance, Facilities, and Investment Committee for their
information. Copies of this presentation will be provided to this Committee as well.
The meeting was adjourned.

•

•
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ACADEMIC QUALITY COMMITTEE
Committee Chairman Schey reported the Committee had met and deliberated
matters before the full Board.
He asked that Provost Krendl and Director of the Voinovich Center, Dr. Mark
Weinberg to brief the Trustees on the resolution before them today designating the
Voinovich Center to one of school status. Provost Krendl reminded the Trustees of
the great and broad outreach of the Center and its importance to the academic
mission of the University. She noted the Center combines scholarly and applied
research activity and reaches across many academic disciplines. In addition the
Center provides internships, makes policy differences as well as a real world
difference with problems such as acid mine cleanup.

•

Director Weinberg noted there were four key points in moving the Center to School
status: (1) the enhancement of recruiting and retaining outstanding faculty
interested in applied research; (2) the ability to recruit and retain outstanding
students willing to give back to the region; (3) the new status will afford the Center
a competitive advantage with seeking outside funding; and, (4) the new model will
add value in meeting public dictates. He cited examples of the Center's relationship
with the Honors Tutorial and Business Colleges and the recent award of a major
Third Frontier Grant.
Mr. Snyder moved approval of the resolution with a second by Dr. Dewire. All
voted in favor of the resolution.

Designation of the Voinovich Center with School Status
Resolution 2007 - 2089
WHEREAS the George V. Voinovich Center creates applied research and learning
application experiences for students and faculty as it develops solutions to regional and
state challenges in Public Service and Leadership, Entrepreneurship and
Competitiveness, and Energy and the Environment, and
WHEREAS the center has an unique combination of significant and varied external
strategic partnerships and also internal partnerships — with the College of Arts and
Sciences, College of Business, Russ College of Engineering, Scripps College of
Communications and others — that allow students and faculty to work in multidisciplinary applied research and applications learning teams, and

569

WHEREAS both university faculty and outside experts suggest that the center adds
value through an advanced educational model for the integration of students, faculty
and degree programs in applications research and learning, to programs such as the
Integrated MBA and MPA, Environmental Studies, and the undergraduate Voinovich
Scholars, and
WHEREAS granting school status will expand the center's contributions to the
recruitment and retention of faculty and students, and more easily blend the center's
applied research and applications with existing curriculum and degree programs at Ohio
University, and
WHEREAS granting school status will enable the possibility for future curricular and
program innovations for both undergraduate and graduate students with existing
programs in business, engineering, public administration and leadership, and energy
and the environment, and
WHEREAS granting school status would make the organization more competitive and
attractive in obtaining additional external grants and contracts, and
WHEREAS a school will be committed to strengthening state and local government
performance, building businesses in the region and state and developing and
implementing practical solutions to challenges ranging from the environment and
sustainable energy, to economic development, to children's service and education
through the center's existing program structure, and

•

WHEREAS the center is poised to serve as a nationally prominent higher education
model for the integration of scholarship, learning and practice in applied and
multidisciplinary academic programs that improve the quality of life and economic and
educational competitiveness of the region,
THEREFORE, BE IT RESOLVED, that the Board of Trustees of Ohio University
approves from this day forward the Center shall have School status and will be named
The George V. Voinovich School of Leadership and Public Affairs.

•
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OHIO
UN IVELS ury
Office Of the Provost

Ater Hall
hens OH 45701-2979

Date: April 5, 2007

740.593.2600
740.593.9591

To:

Roderick McDavis, President

From: Kathy Krendl, Provos5//ZP4
Subject: Designation of the Voinovich Center with School Status

This memorandum is written to express my full support to designate the George V.
Voinovich Center for Leadership and Public Affairs with school status.

•

I agree with the rationale put forth in the submitted resolution to request the name
change, and I am confident that designating the center with school status will
elevate the stature of the unit and greatly benefit the organization and institution as
a whole. Elevation of the center to school status will allow the unit to be even more
competitive and successful at obtaining outside funding and contracts In addition,
having school status should be an effective recruiting tool to attract quality faculty
in certain disciplines who would likely collaborate at the center on research projects
in areas of leadership, entrepreneurship and public service.
Over the last several years, The Voinovich Center has been a valuable resource to
both faculty and students of Ohio University, and I feel renaming the unit with
school status will help further elevate its reputation and result in the organization
becoming an even greater benefit to the institution.
I am, therefore, pleased to provide my full support for changing the name of the
George V. Voinovich Center for Leadership and Public Affairs to The George V.
Voinovich School of Leadership and Public Affairs.

•
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Chairman Schey reviewed and presented resolutions on faculty emeritus and emerita
awards, faculty fellowship leaves, and the naming of a new facility at the Proctorville
Center. For those faculty being recommended for special status, he noted their 1,086
years of dedicated service and thanked them. For those taking fellowship leaves, he
commented on the importance of this type of professional leave and looked forward
to learning more about the outcomes at a later time. The naming of the facility at
Proctorvilk was supportive of the wishes of individuals making the land available.

•

On a motion by Dr. Dewire and a second by Mr. Kidder, all Trustees voted aye for
the following three resolutions.

FACULTY EMERITUS/EMERITA AWARDS
RESOLUTION 2007 - 2090
WHEREAS, the following individuals have rendered dedicated and outstanding
service to Ohio University, and

WHEREAS, their colleagues and supervisors have recommended action to
recognize their service,
THEREFORE, BE IT RESOLVED that emeritus/emerita status be awarded to
the following individuals upon their retirement:

•

COLLEGE OF ARTS AND SCIENCES
First Name

Last Name

Margret
Nancy
Douglas
Susan
Phyllis
Ismail
Steven M.
Michael
David
Gene Kathleen
John
Dean
Ruth

Appel
Bain
Baxter
Crowl
Field
Ghazalah
Grimes
Grow
Klingaman
Mapes
McNamara
McWilliams
Nybakken
Sastry
Smith
Soemarmo
Svendsen

M.S.K.

Ivan K.
Marmo
Gerald E.

Title
' Professor Emerita of Psychology
Professor Emetita of Geography
Associate Professor Emeritus of History
Professor Emerita of English
Associate
Professor Emerita of History
i
Professor Emeritus of Economics
Distinguished Professor Emeritus of Physics and Astronomy
Associate Professor Emeritus of History
Professor Emeritus of Economics
Associate Professor Emerita of Environmental and Plant Biology
Professor Emeritus of Psychology
Professor Emeritus of English (Posthumous)
Associate Professor Emerita of Modem Languages
Associate Professor Emeritus of Mathematics
Professor Emeritus of Environmental and Plant Biology
Associate Professor Emeritus of Linguistics
Professor Emeritus of Biological Sciences

AllIk
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• COLLEGE OF BUSINESS
Title
Professor Ementa of Management Systems

I Last Name
Koshal

First Name
Manjukka

1

COLLEGE OF EDUCATION
Last Name
Doston
Safran
Safran
Yanok

First Name
Glenn A
Joan P
Stephen P
James

Title
Professor Emeritus of Counseling and Higher Education
Professor Emerita of Teacher Education
Professor Emeritus of Teacher Education
, Associate Professor Emeritus of Teacher Education

COLLEGE OF FINE ARTS
I First Name
1 Mary

•

1

Title
Professor Emerita of Art

Last Name
Manusos

COLLEGE OF HEALTH AND HUMAN SERVICES
First Name
Emily A.
Margaret A.

I Title
Last Name
L Harman 1 Assistant Professor Emerita of Nursing
1 Professor Emerita of Human and Consumer Sciences
1 Kinq

COLLEGE OF OSTEOPATHIC MEDICINE
First Name
Robert
Daniel J.

Last Name
1 Hikida
1 Marazon

I
Title
1 Distinguished Professor Emeritus of Biomedical Sciences
Associate Professor Emeritus of Family Medicine

RUSS COLLEGE OF ENGINEERING AND TECHNOLOGY
First Name
Brian
Margaret C.

Last Name
Manhire
, Thomas

I
Title
1 Professor Emeritus of Electrical Engineering and Computer Science
i, Lecturer Emerita of Electrical Engineering and Computer Science

SCRIPPS COLLEGE OF COMMUNICATION

•

I First Name
Drusilla
Thomas
1

1

1

Last Name
Everts
Hodges

1 Title
Professor Emerita of Journalism
Associate Professor Emeritus of Journalism
1

I
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REGIONAL CAMPUSES
First Name
John
Michael J.
Steve
William
Gerald L.

Last Name
Faulkner
Kline
Nerney
Stevens
Westgerdes

•
Title
Associate Professor Emeritus of English, Lancaster Campus
Associate Professor Emeritus of History, Zanesville Campus
Associate Professor Emeritus of Physics, Lancaster Campus
Associate Professor Emeritus of Electronics Technology, Lancaster Campt,
Professor Emeritus of Fine Arts, Zanesville Campus

•

•
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MIT NAME . k
Margret
Nancy
Douglas
Susan
Phyllis
Ismail
Steven M.
Michael
David
Gene Kathleen
John
Dean
Ruth
M.S.K.
Ivan K.
Marmo
Gerald E.
Manjulika
Drusilla
Thomas
Glenn A.
Joan P.
Stephen P.
James
Brian
Margaret C.
Mary
Emily A.
Margaret A.
Robert
Daniel J.
John
Michael J.
Steve
William
Gerald L.

L.ASTP4A14E

ifltE 4

Appel
Bain
Baxter
Crowl
Field
Ghazalah
Grimes
Grow
Klingaman
Mapes
McNamara
McWilliams
Nybakken
Sastry
Smith
Soemarmo
Svendsen
Koshal
Evarts
Hodges
Doston
Safran
Safran
Yanok
Manhire
Thomas
Manusos
Harman
King
Hikida
Marazon
Faulkner
Kline
Nemey
Stevens
Westgerdes

Professor Emerita of Psychology
Professor Emedta of Geography
Associate Professor Emeritus of History
Professor Emerita of English
Associate Professor Emerita of History
Professor Emeritus of Economics
Distinguished Professor Emeritus of Physics and Astronomy
Associate Professor Emeritus of History
Professor Emeritus of Economics
Associate Professor Emerita Adjunct of Environmental and Plant Biology
Professor Emeritus of Psychology
Professor Emeritus of English (Posthumous)
Associate Professor Emedta of Modem Languages
Associate Professor Emeritus of Mathematics
Professor Emeritus of Environmental and Plant Biology
Associate Professor Emeritus of Linguistics
Professor Emeritus of Biological Sciences
Professor Emerita of Management Systems
Professor Emerita of Journalism
Associate Professor Emeritus of Journalism
Professor Emeritus of Counseling and Higher Education
Professor Emerita of Educational Psychology/Secondary Education
Professor Emeritus of Special Education
Associate Professor Emeritus of Teacher Education
Professor Emeritus of Electrical Engineering and Computer Science
Lecturer Emerita of Electrical Engineering and Computer Science
Professor Emerita of Art
Assistant Professor Emerita of Nursing
Professor Emedta of Human and Consumer Sciences
Distinguished Professor Emeritus of Biomedical Sciences
Associate Professor Emeritus of Family Medicine
Associate Professor Emeritus of English, Lancaster Campus
Associate Professor Emeritus of History, Zanesville Campus
Associate Professor Emeritus of Physics, Lancaster Campus
Associate Professor Emeritus of Electronics Technology, Lancaster Campus
Professor Emeritus of Fine Arts, Zanesville Campus

4

cattEet

,

4

College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Business
Scripps College of Communication
Scripps College of Communication
College of Education
College of Education
College of Education
College of Education
Russ College of Engineering
Russ College of Engineering
College of Fine Arts
College of Health and Human Services
College of Health and Human Services
College of Osteopathic Medicine
College of Osteopathic Medicine
Regional Campuses
Regional Campuses
Regional Campuses
Regional Campuses
Regional Campuses •
Total Years of Service

YEAR OF

YEARS OF
SERVICE:
2007
35
36
2007
2007
38
2007
36
2007
32
2007
35
2007
26
2007
24
2007
35
2007
28
2007
35
2007
38
2007
34
2007
37
2007
36
2007
36
2007
34
2007
27
2007
33
2007
25
2007
27
2007
22
2007
27
2007
19
2007
31
2007
21
2007
32
2007
30
2007
27
2007
37
2007
29
2007
26
2007
42
2007
11
2007
31
2007
14

Amity

1086

Emeriti Awards By Year

Year
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007

Number
8
12
11
25
25
21
41
38
41
50
38
33
25
28
34
12
15
36

•

•

•
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FACULTY FELLOWSHIP AWARDS
RESOLUTION 2007 - 2091
WHEREAS, the proposed University Faculty Fellowships on the attached list
have been reviewed in accordance with University policy and found to be meritorious,

NOW, THEREFORE, BE IT RESOLVED that the attached University Faculty
Fellowships for 2007-2008 be approved.

BE IT FURTHER RESOLVED that the Provost can approve changes in the
conditions of the fellowships but not the total number of fellowships granted for the
2007-2008 academic year.
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Revision to Faculty Fellowship Leave Data
Board of Trustees Academic Quality Committee
April 20, 2007

OHIO
UN IVERSITY

,

Faculty Fellowship Leaves Historical Data
Academic
Year
Awarded

Available

Awarded

Actually Taken*

Academic Year
Taken

1997-1998

52

39

36

1998-1999

1998-1999

53

36

35

1999-2000

1999-2000

54

35

31

2000-2001

2000-2001

54

40

40

2001-2002

2001-2002

53

41

38

2002-2003

2002-2003

54

35

34

2003-2004

2003-2004

56

41

37

2004-2005

2004-2005

57

39

37

2005-2006

2005-2006

55

41

41

2006-2007

2006-2007

59

38

2007-2008
'

ESTIMATE

Additional Faculty Fellowship Leaves for the 2007-2008 Academic Year:

Kuruvilla

Zachariah

Regional Higher
Education

Chemistry &
Biochemistry

Winter

1. Complete an electronic version of a chemistry textbook that
can be used for the Preparation of College Chemistry Course.
2. Make DVDs of Laboratory Experiments in General
Chemistry.

Bemish

Patricia

College of
Education

Counseling &
Higher
Education

Winter

Proposing to develop a 3-hour course in spirituality and
counseling. Attend associated training. Complete several
manuscripts already in progress and develop a research
project on this topic.

di

dli

Ak

Faculty Fellowship Leave Applications for Academic Year 2007-2008
First Name
•

Stephen

Roy

Susan

Last Name

Be rg meier

College

Dept/School

Quarters In
Academic Year
2007-2008

Arts & Sciences

Chemistry &
Biochemistry

Fall, Winter,
Spring

Arts & Sciences

Boyd

'

Burgess

Arts & Sciences

Economics

Political Science /
Women Studies

Fall

Fall, Winter,
SPrigg

•

Michael John

Diane

•

Burton

Ciekavry

Arts & Sciences

Ms & Sciences

Political Science

Sociology and
Anthropology

Fall, Winter,
Spring

Fall, VVinter,
Spring

Short Description of Leave
I plan to develop new research ideas based on our previously
reported work on the chemical reactions of axiridine rings. This will
entail significant laboratory work developing new chemical
reactions. In addition to the laboratory work, I plan to spend time
writing several manuscripts for publication.
From July 2007 until the end of 2007, I intend to work on three
projects related to my specialty in Natural Resource Economics.
First, I plan to work on a paper looking at the true economic cost of
petroleum in the United States. This project will be jointly authored
by myself and Dr. Janie Charmed' of the University of New Wake.
Second, I plan to examine the policy pertaining to water usage on
bodies of water shared by the United States and Mexico, and to
look at the most economically beneficial use of such water. This
research will be jointly authored by myself, Dr. Chemiack, and Dr.
David Brookshire of the University of New Mexico. Finally, I plan to
work on a project designed to determine the economic impact of a
sustained drought on the economy of Mexico. The research will be
conducted at the University of New Mexico in Albuquerque where
office space will be provided to me by the Economics Department
there. Additionally, I plan to make two trips to Mexico to confer with
Dr. lbarraran on our project.
I propose to write a book entitled See Jane Rock: Popular Music as
a Site of Feminist Political Discourse. This book will view the
traditional subject matter of academic women's studies through the
lens of rock music, broadening the audience interested in reading
about gender inequity by placing it within a more accessible
context. Blending populist understandings drawn from women's
rock with academic methodologies drawn from feminist theory and
cultural studies, See Jane Rock will analyze the music,
performance, and self-representation of women in rock to provide
an accessible yet theoretically grounded view of issues pertaining to
women's equity. I will be a Visiting Scholar at Northwestern
University's Gender Studies Program during the course of this
project and working in the following archives in Chicago: the Center
for Black Music Research, the Chicago Women's Liberation Union
Historical Archive, the Gerber / Hart Library of GLBT community,
and the Chicago Public Library's Blues Archive.
would like to use a faculty fellowship to develop my scholarship on
four fronts, each of which studies the nature of political strategy: (1)
an examination of H.R. Haldeman's theory of White House
management, (2) a history of the White House "Advance" office, (3)
the failures of analytic philosophy in political science discourse, and
4) informal public policy decision-making in the Eastem Cape
Province of post-Apartheid South Africa.
propose to conduct two research activities during the period of
twelve months covered by the leave. From September to the end
of March (fall and winter terms), I will revise three chapters, write
two chapters and write the conclusion to a book manuscript entitled
Magic in the Politics of Arrested Development. Kajiwe's Uganga
wa Kuvoyera Movement in Coastal Kenya." From the end of March
to the middle of August I will conduct anthropological field work in a
Mijikenda community in coastal Kenya. This will be a new
Community Rights to Reproductive Health: Cultural Guidance from
the Mijikenda Kaya of Coastal Kenya? It will study the relationship
between Mijikenda concepts of human rights and community
education methods concerning reproductive health. I have applied
for a Fulbright Research Fellowship to support my research
expenses and to pay my salary for the spring term. I will apply for
other grants to increase the possibility for funding.
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Faculty Fellowship Leave Applications for Academic Year 2007-2008
First Name

Christopher

Charlotte

Loreen

Jennifer

David

Last Name

Coski

Elster

Geise

Hines

Kidder

College

Arts & Sciences

Arts & Sciences

Arts & Sciences

Arts & Sciences

Arts & Sciences

DeptISchool

Modem Languages

Physics &
Astronomy

English

Chemistry &
Biochemistry

Geological
Sciences

Quarters In
Academic Year
2007-2008

Fall

Fall, Winter,
Spring

Fall

Fall, Winter,
Spring

Fail, writer ,
Spring

Short Description of Leave
The requested leave time will be used to write the first draft of
book (From Barbarism to Universality: Language and French
Identity in the Early Modem Era) on the relationship of languag
and linguistic philosophy to French national identity during the years
1515-1789. This study will identify and analyze the philosophical
and ideological forces at play in the transformation of French selfperception from viewing its language and culture as 'barbaric" to
considering them "universal" models of cultivation and civilization.
Recently I have been formulating and developing new theoretical
methods to carry out three-nucleon scattering studies for particle
energies higher than those traditionally considered. This work has
been recognized by a small group of experts in the field. Faculty
Fellowship Leave is requested in order to broaden the application of
these new theoretical and numerical tools to several important
problems related to particle interactions and nuclear structure. The
requested leave would be spent at four different locations in the US
and abroad to initiate new collaborations and deepen existing ones.
This activity will further increase the visibility of Ohio University's
Nuclear Theory Group nationally and internationally in the h&c' of
few-body physics. These projects will also provide a basis for
enhancing graduate student research opportunities in the future.
A Faculty Fellowship Leave for fall 2007 would provide me with
critical, uninterrupted time that I need to finish primary, archival
research on marital cruelty and abuse cases that went through the
London Consistory Court and to draft two of the four chapters of my
book-in-progress, "Casing Marital Cruelty and Abuse in Early
Modem London." This book will depend partially on documents I
indexed in my 1997 book and complement the book published in fall
2008 about courting behaviors and marriage contracts in London
and in two Shakespearean comedies.
During this fellowship leave I will be developing my expertise in•
molecular modeling of RNA and ligand-RNA interactions. I will
utilize experimental information from my lab to model key
secondary and tertiary structural features that are critical for the
proper functioning of the T box transcription antiterrnination
ribosvrttch. I will also be modeling ligand-antfterrninator binding
using both experimental data and in silica screening techniques.
The results from these modeling studies will be very important for
achieving my long-term goal of understanding this riboswitch in
detail at the molecular level and of discovering ligands that inhibit
its function.
Dr. David Kidders research on global biogeochemical cycling of
silica and other nutrients will be advanced during the leave. The
three goals are to: 1)Complete new research proposals on A) the
collapse of the Permian silica cycle as related to ancient climate
change and the most far-reaching biological extinction in Earth's
history and B) the stimulus of past ocean productivity by the rise of
the grassland ecosystem in the Miocene. Clearly multiple factors
are interacting, but the research will attempt to quantify the
grassland contribution of silica to the Miocene oceans and compare
that mass to other inputs. 2) Finish several manuscripts on Dr.
Kidder's silica biogeochemical cycling research that are in progress.
3) During the early part of the leave, Dr. Kidder will finish a book on
silica as it relates not only to the operation of the Earth system, but
also to human societies. A first draft of a second book on nutrient
cyfing and its relation to human societies will be written. A third
book in the series will be initiated toward the end of the leave.
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Faculty Fellowship Leave Applications for Academic Year 2007-2008

•

First Name

Lynne

Donald

Steven

Last Name

Lancaster

Miles

Miner

College

Dept/School

Quarters In
Academic Year
2007-2008

Arts & Sciences

Classics & World
Religions

Fall, Winter
Spring

Arts & Sciences

Arts & Sciences

Biological Sciences

History

Short Descripdon of Leave
The project examines the most innovative vaulting techniques used
in the provinces of the Roman empire (late 1st c. BC-8th c. AD) as
a means of exploring social, political, and economic changes
reflected in advanced construction technology. It investigates
various methods of vault construction (using stone, mortar, and
terracotta) to determine why they appear, how they spread, and
how they change over time. This is the first detailed analysis of
innovative Roman vaulting methods throughout the Empire, and it
is a sequel to my first book, Concrete Vaulted Construction in
Imperial Rome: Innovations in Context (Cambridge University
Press 2005). The project touches on a wide range of themes
including the spread of the bathing habit, the influence of the
military on technological development, and the shifting values that
accompany the rise of Christianity, all of which together provide an
overview of cultural change during this period.
During the faculty fellowship leave, I will be a visiting Professor at
University of Witwatersrand in the Laboratory of Prof. Martin
Whiting. In the eight month period, Dr. Whiting and I will collect
field and laboratory data on the morphology and organismal
physiology of species from 4 different lizard families. The data will
be used to test current hypotheses on the origin and maintenance
of phylogenefic and morphological diversity.

Fall, Winter

I am requesting leave in order to work on a comprehensive history
of the Soviet peoples during the Second World War. I am under
contract with the American publishers HarperCo/lins and the British
firm Bloomsbury to produce such a work, to be 250,000 words in
length. To complete the research and writing of such a large-scale
book requires concentrated time freed from teaching duties. I have
agreed to continue to serve during my years leave as Directory of
the Contemporary History Institute. This will be possible since I
intend to do almost all of my work in Athens, making only short
research trips to consult certain archival holdings.

Fall, Winter,
Spiing

•

Chester

Betsy

Path

Partyka

Arts & Sciences

Ms & Sciences

History

Modem Languages

intend to use the proposed Faculty Fellowship to complete a book
entitled "The Presidency of Ronald Reagan," which is under
contract to the University Press of Kansas, and scheduled for
publication in 2009. The book will be the first study of the Reagan
presidency based on archival research at the Ronald Reagan
Presidential Library in Simi Valley, California, and on the president's
private diaries, which will be published in April 2007. A primary
theme of my study will be Reagan's pragmatic conservatism—his
ability to maintain conservative support for his commitment to
Winter, Spring
reducing "high taxes" and 'big government" and to opposing
communism, even as he made tactical compromises on domestic
legislation and shifted toward more moderate policies in dealing
with the Soviet Union in 1983-84. Using documents at the Reagan
Library, I will also show how Reagan—for better or worse—shaped
the basic policies of his own adminstration and how his ideas and
actions continued to influence American politics after he had left the
White House.

Winter

•
,

During the 10 weeks of the Fellowship leave, I propose to revise
and expand upon three related research projects previously
presented as conference papers. I will further research each
manuscript and enhance the bibliographies, as well as revise the
style and format to that appropriate for joumal publication. I have
divided the 10-week period into three- and four-week intensive
sessions during which I will develop my theories and conclusions to
a greater extent. Each of these studies investigates a new area of
Paraguayan literature not previously researched and will bring new
insight to the discipline. Finally, time devoted solely to research will
help initiate my intent to write a much needed book on Paraguayan
women's narrative fiction of the late twentieth century. A heavy
load of administrative and committee duties have delayed the
revision and publication of these articles since 2000; therefore, this
leave time wil be crucial to my progress toward promotion to full
professor.
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Faculty Fellowship Leave Applications for Academic Year 2007-2008
First Name

Julie

Allan

Last Name

Paxton

Showalter

College

Arts & Sciences

Arts & Sciences

Dept/School

Economics

Environmental &
an Biology

Quartets In
Academic Year
2007-2008

Fall, Winter,
Spring

Spring

Short Description of Leave
plan to work on several projects related to my recent fieldwork'
Mexico. I have collected information at both the household le
and also at the credit union level in order to better understand
role of finance and savings in tow income households. At the credit
union level, I am interested in how non-financial development
projects can help complement and accentuate investments in
financial institutions. I am also interested in examining whether
governance in member-owned credit unions is influential in
determining the financial viability of the institution. Another
interesting institutional question is whether geographic outreach into
highly marginalized areas negatively affects the profitability of credit
unions. At the household level, I would like to analyze how poor
households cope with negative shocks and how precautionary
savings is used by households of varying income levels.

plan to establish a new research direction in my lab, namely
identifying and characterizing the enzymes responsible for adding
the sugars to plant hydroxyproline-rich glycoproteins (HRGPs).
HRGPs are a family of plant proteins which are modified by sugar
addition to form glycoproteins; these glycoproteins play various
rotes in plant growth and development. This experimental work will
be carried out at The University of Melboume in Melboume,
Australia in the laboratory of Professor Tony Bacic, Director of the
Plant Cell Biology Research Center within the School of Botany and
another HRGP expert. In addition to this experimental work, I plan
to write and submit two scientific manuscripts, dealing with
previously collected research data, and to begin to prepare a
National Science Foundation (NSF) grant dealing with the
identification and characterization of glycosyttransferase enzymes
responsible for the biosynthese of HGRPs; results from the above
experimental work will constitute the preliminary data necessary to
make this proposal competitive for national funding.

111

Daniell

Thomas

Vibert

Spencer

Wolf

Cambridge

Arts & Sciences

Arts & Sciences

English

Mathematics

Arts & Sciences /
African American
Scripps College of
Studies! TCOM
Communication

Spting

Fall, Winter,
Spring

Spring

I have two projects planned for the eollowship period. First, I vn1
the reading and research necessary to overhaul the English 361
class I teach, the introductory course in writing fiction. I need to
review anthologies and theory texts in order to replace those I am
now using; once I have chosen the texts I can begin to rewrite the
exercises I use in the class. My goal here is to revitalize the course
(and my approach to it): to up-date it and to broaden its diversity.
Second, I will begin the research and writing of a novel that is part
of a seines of novels I have been writing for the past fifteen or so
years. My doing so Will involve my living in the west (Utah, Nevada
and Arizona) for the two months of the fellowship. My fiction is
realist fiction, which means that I need to know well the place,
circumstances, and people of particular areas and locales. I will be
conducting interviews, traveling, taking photographs—all the work
that is necessary to research the background that I need to begin
the novel. My goal is to finish drafts of the opening chapters.
will pursue research in finite groups and the character theory
thereof. I will be visiting researchers at other universities
(Wisconsin, Valencia, Kent, and Akron) and at the Mathematical
Sciences Research Institute (Berkeley). Investigation will include
the relation of character degrees and group structure, character
correspondences, minimal block sizes and orbits of linear groups.
This work should broaden previous work, some of which has been
done with those I will be visiting. And some will focus on newer
areas.
To complete field research (collecting oral histories and library
research) in the United Kingdom, the United States, and Guyana;
develop a web-based multi-media site, and complete a manuscript
on music in Guyana during the 20th century.

•
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Faculty Fellowship Leave Applications for Academic Year 2007-2008
First Name

Connie

Bonnie

Last Name

College

Dept/School

Quarters In
Academic Year
2007-2008

Esmond-Kiger

Business

Accountancy

Winter

Roach

Business

Management
Systems

Fall

•
Bemish

Roger

Gordon

Patricia

Men

Brooks

ollege of
Educafion

Communication

Education

&

Counseling
Higher Education

Communication

Studies

Educational Studies

Winter

Fall, Winter,

Spring

Fall, Winter

Short Description of Leave
I currently have four projects in progress that are very time
consuming. I plan to analyze two data sets and work on the
corresponding manuscripts with coauthors, both of which will be
geared toward academic joumals included in the School of
Accountancy "A" list. My goal for these two projects would be to
have one working paper completed and ready to submit to a
conference and the data analysis completed on the second paper
by the end of Winter 2008. I am also in the process of designing a
sunray instrument with Mary Tucker to collect data from
professional accountants to test for relationships between ethical
orientation and emotional intelligence, with a focus on corporate
governance and perceived "tone at the top" of organizations. I
would like to have this instrument completed by the end of Winter
2008. Finally, I plan to complete a major revision of the accounting
curriculum that I use to teach intermediate Accounting. This
curriculum is currently in its 3rd Edition. I plan to submit the 4th
Edition to the publisher by the end of Winter 2008.

I wish to devote the time to completing a few research projects.
The first involves an examination of corporate criminal activity. This
project will examine how the law, as an institution, responds to
corporate wrongdoing (i.e., Sarbannes-thdey). It will be an
examination at how business institutions Interact with legal
institutions to curb corporate wrongdoing. The second is a
continuation of a couple of papers that I have written which examine
the legal and HR-related issues regarding discrimination of
transsexual employees. The third project is closely related to this
which will examine gender stereotyping in the workforce (think of
the case Price Waterhouse vs. Hopkins). I would like to perform a
statistical analysis regarding these type of cases and then examine
the factors which contribute to a finding of discrimination or nondiscrimination. I can gather most of the information through LeedsNexis or Westlaw. Completion of these projects will add to my
publications and help me carve out a research niche in both human
resources and business law.
Proposing to develop a 3-hour course in Spirituality and counseling.
Attend associated training. Complete several manuscripts already
in progress and develop a research project on this topic.
An examination of the decision-making involved in the designation,
development, design, and interpretation of the Presidents House
Memorial In Independence National Historical Park in Philadelphia.
Recognition of the site has long been sought, but became
controversial only recently when a historian demonstrated that
President Washington kept slaves at the site during his tenure as
the nation's first president. The memorial has now been funded and
designs are now being considered. The memorial is slated to open
in Fall 2007.
My scholarship has focused on bringing together research and
instruction in ways that improve statistics education. In particular, I
have been developing instructional tools to integrate Monte Carlo
research methods into the instruction of difficult and abstract
statistical concepts. I have three distinct, but related goals for this
fellowship. Project 1 involves the development of a new computer
program for use in both statistics instruction and applied statistical
research. Project 2 involves the revision of several existing
computer programs I have written. Project 3 involves the creation
of more complete documentation to support the use of my computer
programs by instructors, researchers, and students.
Documentation will include user guides, instructor manuals,
eaming exercises, and/or in-program help screens. These written
materials will also be useful in my own teaching.
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Faculty Fellowship Leave Applications for Academic Year 2007-2008
Find Name

Teresa

Lloyd

Last Name

Franklin

Herman

Jianchao (Jim) Zhu

Gail

Charles

Berenson

Buchanan

College

Education

Engineering &
Technology

Engineering &
Technology

Fine Arts

Fine Arts

Dept/School

Educational Studies

Civil Engineering

EECS

Music

Interdisciplinary
Arts

Quarters in
Academic Year
2007-2008

Fall

Fall, Winter,
Spring

Fall, Winter,
Spring

Short Description of Leave
1-Work in the Chicago Public Schools videotaping science
classrooms and science methods teachers for an upcoming
revision of the Science for All Children science methods textboo f
which I am an author. This videotape will be used to coincide with
each chapter of the text demonstrating science teachers classroom
management and their work in the science classroom. Video will be
placed on a DVD to supplement the text. 2-Edit and render the
video for the Science for All Children —this is a very time intensive
process in which long periods of time are needed to record voiceovers ad edit out classroom sounds that do not fit with the desired
content. 3-Work on journal publications to be submitted from data
now collected from my U.S. Dept. of Education Star Schools Grant Matrix and National Science Foundations Grant - STEAM. 4-Write
of chapters 1-8 for a requested text from Allyn and Bacon
concerning K-12 Teachers in Online Environments - name of book
is to be The K-12 Teacher Online: A Practical Handbook.
The university Faculty Fellowship will be used to enhance capstone
design teaching efficacy for Dr. Herman. He will learn a more
comprehensive approach to capstone design teaching by his
participation with other faculty in the offering of the capstone
courses EGGN491 and E0GN492 at the Colorado School of Mines
CSM). In this capacity he will be mentored by the director of
capstone courses at CSM. Through this experience Dr. Herman will
not only learn the structure and procedures of the courses, but will
also make first hand observations of the positive and negative
aspects of the courses with a view to how they might relate to a
revision of the capstone design courses at Ohio University.
Draft two (related) research monographs on:
1. Differential Algebraic Spectral Theory.for Linear Time-Varying
Dynamical Systems
2. Trajectory Linearization Control for Nonlinear Tracking and
Decoupling
*Seek international research collaborators on the subjects through
seminars, conferences, and graduate lectures.

F all, 1Ninter ,
Spiing

I plan to take this year to focus on enhancing my knowledge of
piano pedagogy and continuing to develop my expertise as a
musician wellness advocate. This leave will enable me to expand
my knowledge of musician wellness issues. I will be visiting
institutions with strong wellness programs, using the information I
gather to strengthen, refine and potentially expand our current
wellness offerings at Ohio University. I will schedule on-site
visitations (whenever possible) and will conduct phone/e-mail
interviews. I will also continue researching wellness information
from online medical sources. Throughout this year. I will be writing
articles and columns for national journals that will incorporate
information gathered in this study. I will also be presenting
sessions at state, national and international conferences, bringing
me in contact with renowned pedagogical and musician wellness
everts.

Fall, Winter,
Spring

The proposed sabbatical is designed to complete my book,
"Manuscript Illumination as Polemic in Central Italy during the
Gregorian Reform." In its struggle with the Saban Emperor over the
control of ecclesiastical appointments, the Roman Church realized
that illuminated manuscripts could be a dynamic tool to achieve its
aspirations. This study examines these manuscripts' iconography
or visual content, within its socio-political context and medieval
intellectual history to discern the polemical motivation behind its
creation. During the fall I will be in Rome and Tuscany examinin
the final manuscripts required for the book's success. The
remainder of the academic year I will be in Athens completing
book's writing.
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Faculty Fellowship Leave Applications for Academic Year 2007-2008

•

First Name

FloIly

Robert

Quarters In
Academic Year
Last Name

ICole

Peppers

Poeppelmeyer
Marilyn

College

Fine Arts

Fine Arts

Fine Arts

Dept/School

Theater

Art

Art

2007-2008

Short Description of Leave

spring

I request fellowship leave for spring quarter 2008 to complete Work
on the text and illustration for a new book on PROFESSIONAL
COSTUME CRAFT TECHNIQUES: FABRICATING CREATURES
FOR THE STAGE. The text is a series of lessons in how
professional costume craft artisans use foam sheeting and
thermoplastics to create animal costumes and puppets for
productions. Development of the text builds on a 2006 CARA
Research grant that supported the development of research and
sample chapters for submission to publishers. The fellowship leave
quarter will support refining the first draft and the development of
additional patterns and illustrations that will enrich the text and help
it appeal to a broader national market of craft artisans and
costumers. I hope that this text will serve as a spring board for the
development of two more manuals on craft techniques using
specific materials.

Fall, Winter,
Spring

Fall, Winter,
Spring
-

•
Werger

Art

Rita

Ng

Fine Arts

Regional Higher
Education

Art

Communication
Studies

Fall, Winter,
Spring

Fall

Vet Dung

Nguyen

Regional Higher
Education

Mathematics

Fall

Vicki

Shamar

Regional Higher
Education

Nursing

Fall or Spring
(TBD)

Zechariah

Regional Higher
Education

Chemistry &
Biochemistry

KuruviIla

Winter

I plan to engage in some integrated activities designed 'Yo create"
and "to research." They will build on James Elkins' approaches to
making religious art as deathbed in his insightful book, On the
Strange Place of Religion in Contemporary Art. These are
conventional religious art; art critical of religion; art that creates a
new faith; art that reveals falsity in religion; and art that creates a
new faith, although unconsciously.
To complete a series of sculpture based on the form and craft of
indigenous textiles and architecture of China, India and Turkey.
Activities will primarily consist of two components: (1) Travel to and
documentation of textile imagery and processes and the form and
pattern of architecture in the three countries. (2) Studio work
exploring the use of form, pattern, and metaphysical aspects of
chosen materials and sites. The intent of the studio work is to
produce sculpture and drawings of sufficient volume for a oneperson exhibition following the year's work.
I am requesting a fellowship leave for a full academic year to focus
on my professional creative activities and to complete a series of
color etchings and mezzotints and to prepare for upcoming
exhibitions. I am also arranging visiting artist residencies
throughout the year.
In this project, I will examine the changes and directions that have
taken place in educational practices as well as the role of ethics in
higher education. Specifically, I will argue for the need to draw
upon Confucius' vision of learning and education as a cultural
resource in an effort to develop an ethical vision in education.
The purpose of the project is to cany out research on some open
problems of the Representation Theory of Artinian rings. The main
focus will be work on the Pure Semisimplicity Conjecture - the wellknown open problem of over 30 years in Ring Theory and Abstract
Algebra. It is expected that new ideas and techniques will
contribute to new significant advances in this important area of
research.
Completion of research project that is in the preliminary stages,
'investigating the benefits of simulated interviewing and a job fair in
graduating nursing students.' Literature review, entering data into
SPSS, analyzing data, manuscript development and submission to
nursing education or reserach journal will be completed during the
l eave.
1. Complete an electronic version of a chemistry textbook that can
be used for the Preparation of College Chemistry Course.
2. Make DVDs of Laboratory Experiments in General Chemistry.

•
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Faculty Fellowship Leaves
Historical Data
Academic Year
Awarded

Available

Awarded

Actually Taken

1997-1998
1998-1999
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

52
53
54
54
53
54
56
57
55
59

39
36
35
40
41
35
41
39
41
38

36
35
31
40
38
34
39
37
41

1

1

• ESTIMATE

Academic Year
Taken
1998-1999
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008

•
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Board of Trustees Acackimie Quality Committee
April'', 2007
Faculty Fellowship Leaves Historical Data

Academic
Year
Awarded

Available

Awarded

Actually Taken*

52
53
54
54
53

39

36
35

1997-1998
1998-1999
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

54
56
57
55
59

36
35
40

31
40
38
34
37
37
41

41
35
41
39
41
38

' ESTIMATE

Academic Year
Taken
1998-1999
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008

Additional Faculty Fellowship Leaves for the 2007-2008 Academic Year:

Kuruvilla

Bemish

00

Zachariah

Regional Higher
Education

Chemistry &
Biochemistry

Patricia

College of
Education

Counseling &
Higher
Education

Winter

1. Complete an electronic version of a chemistry textbook that
can be used for the Preparation of College Chemistry Course.
2. Make DVDs of Laboratory Experiments in General
Chemistry.

Winter

Proposing to develop a 3-hour course in spirituality and
counseling. Attend associated training. Complete several
manuscripts already in progress and develop a research
project on this topic.

NAMING OF THE PROCTORVILLE CENTER BUILDING
RESOLUTION 2007 - 2092

•

WHEREAS, Marshall Smith and family, gifted real estate located in
Proctorville, and

WHEREAS, the gift of the property to the Southern Campus has assisted
Ohio University in fulfilling its mission to provide educational opportunities in the
eastern part of Lawrence County, and

WHEREAS, the vision of the Center has been realized by the current
course offerings and other outdoor recreational functions,

NOW, THEREFORE, BE IT RESOLVED that Ohio University Southern
formally requests the Ohio University Board of Trustees to name the Proctorville
Center building in honor Marshall Smith's son, Greg Smith

BE IT FURTHER RESOLVED that the official name shall be the Greg
Smith Hall

•
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OHIO
UNIVERSITY
University Outreach
and Regional Campuses

Cutler Hall 206
Athens OH 45701-2979
T: 740.593.2551
F: 740.593.2867
www.olliou.eduiregienali

April 6, 2007

President Roderick McDavis
Ohio University
108 Cutler Hall
Athens, OH 45701
Dear President McDavis:
During the Bicentennial Campaign for Ohio University, the Southern Campus received a
• donation of land from Marshall Smith. The 19.0948 acre parcel, valued at $1,125,000, would
become home to a new Ohio University Proctorville Center, Greg Smith Hall, named in memory
of Marshall's deceased son.
Marshall Smith, a long time Proctorville resident and local construction contractor, had a vision
of expanding the influence of Ohio University into the eastern part of Lawrence County. He felt
that the land would provide the perfect opportunity to make the vision a reality.
The new 18,000 square feet Proctorville Center was constructed at an approximate cost of $3.8
million and contains ten instructional spaces, offices, and a large commons area for student and
community use. The Center opened for classes on January 2, 2007, and a building dedication is
planned for April 27, 2007.
Sincerely,

Charles P. Bird
Vice President

cc: Dan Evans, Dean, Southern Campus
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Chairman Schey reported the Committee received and accepted the programs
reviews of the Department of Civil Engineering, Department of Industrial and
Manufacturing Systems Engineering, Department of Mechanical Engineering, and
the School of Physical Therapy. Mr. Schey noted the Committee approved the
appointment of Mr. Mark Shuter to the Chillicothe Campus Coordinating Council.

•

Mr. Schey reported the Committee received an update on information technology
from Brice Bible, CIO. Given the significance of the report Chairman Schey asked
that the full report be included in the minutes.

ACADEMIC PROGRAM REVIEWS
RESOLUTION 2007 - 2093

WHEREAS, the continuous review of academic programs is essential to the
maintenance of quality within an educational institution, and
WHEREAS, Ohio University has had for many years a rigorous program of
internal review, and
WHEREAS, Section 67 of Am. Sub. H.B. 694 requires the college and university
Board of Trustees "shall during the 1981-83 biennium initiate on-going processes for the
review and evaluation of all programs of instruction presently conducted by the
institutions for which they are responsible"
THEREFORE, BE IT RESOLVED, that the Board of Trustees of Ohio
University accepts the reviews for the following:

Department of Civil Engineering
Department of Industrial and (Manufacturing) Systems Engineering
Department of Mechanical Engineering
School of Physical Therapy

•
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OHIO
UNIVEKS/TY
Office of the Provost

utter Hall
them OH 45701-2979
: 70.5933600
740.5919591

DATE:

April 2, 2007

TO:

Roderick McDavis, President

FROM:

Martin T. Tuck, Associate Provost for Academic Affairs Ih•

eri

SUBJECT: Academic Program Reviews

•

On behalf of Provost Krendl, I would like to submit the attached seven-year
academic program reviews recently completed by the University Curriculum
Council. These reviews provide a useful self-examination of our programs
These will be submitted to the Board of Trustees Academic Quality
Committee at their April meeting.

•
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ACADEMIC PROGRAM REVIEW

Name of Program: Department of Civil Engineering
Program Type (check all that apply):
bachelor's degree
'74 master's degree
.L doctoral degree

undergraduate certificate
graduate certificate
associate degree

Date last review was seen by Board of Trustees:
(date)
Report prepared by:

4nin

External Reviewer:

Oen r

Fbriver

3 e. -13

A Cc- cri

Draft completed and sent to chair and d

37.27/0

Reviewer:
(signature
Seen by and returned:
Program chair:

a-(si,v,at.r. at/
e)

a7
(date)

'Oat?)

c_S"

Dean of college:
(signature)
Return draft and all comments to Review Committee
University Curriculum Council
Pilcher House 202
Approved by UCC chair:

*t
itre

Indemaria
(signature)

a 17
(dat

by:
(date)

p /it! 7
'

(date)

" RAFT' must appear on each page of the review until it has been formally approved by the
' ulum Council.
'1:1.) ,- j
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•

University Curriculum Council
Program Review
Seven-Year Review, 1998-20051
Civil Engineering Department
Ohio University, Athens Campus

Executive Summary
The Civil Engineering Department over the past seven years has established a strong
track record of excellence. It is a department that combines research and teaching in an
exemplary fashion.
Strengths
• Receipt of the highest accreditation recommendation by the national engineering
accreditation body for its B.S.C.E. degree
• A diverse faculty with many members holding the highest professional
certification status
• Significant research activity led by senior professors
• A true dedication and interest in the quality instruction of undergraduate and
graduate students
• Strong levels of satisfaction among its B.S.C.E. graduates
• Willingness to play its part in strengthening the Russ College Engineering by
supporting the college's overall mission
Weaknesses
• Lack of suitable space to sustain research and instructional needs
• Need for more structured mentoring programs to insure that the next generation of
faculty continues to maintain a strong research profile
• Lack of adequate operating funds for departmental use
• Lack of an independent Ph.D. program
• Need to develop better ways of insuring that majors develop strong math skills
• Need for greater attention to recruiting and retaining high-ability students and
students in underrepresented categories
General Program Information
Ohio University has been granting degrees in Civil Engineering for 102 years. In 2006,
the Department of Civil Engineering describes its mission as preparing "graduates to
successfully apply the principles of Civil Engineering." At the time of the review, the
department offered a Bachelor of Science in Civil Engineering (B.S.C.E.) which is

•

I Prepared by Ann Fidler, Dean, Honors Tutorial College, 35 Park Place, fidler(ilohio.edu . The outside
reviewer was Dr. George E. Blandford, Chair, Department of Civil Engineering, University of Kentucky,
377 Raymond Building, Lexington, KY 40506 gehland61engr.ukv.edu His report is attached to this
document. The self-study on which this document was based was written by Dr. Ben Stuart, Assistant
Chair of Civil Engineering and submitted to the University Curriculum Council in 2005.
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accredited by the Accreditation Board for Engineering and Technology (ABET) and a
Master of Science in Civil Engineering (M.S.). The department is also involved in the
integrated Ph.D. program offered through the Russ College of Engineering and
Technology. Approval is currently being sought from the Ohio Board of Regents to
allow the department to offer a Ph.D. in Civil Engineering.

•

There are 14.33 1- IL faculty in the department. In 2004 those faculty instructed and
advised 167 undergraduates, 21 Master's students, and 9 Integrated Ph.D. students. A
significant part of the research undertaken by faculty is done in conjunction with the Ohio
Research Institute for Transportation and the Environment (ORITE) which oversees
nearly $5 million dollars in government and industry sponsored projects. Research
facilities for the department are generally located off-campus. The departments of the
Russ College of Engineering and Technology are housed in the tight quarters of Stocker
Hall which began its existence as a university residence hall.
FACULTY
Profile
The department has 14 Group I faculty. Four faculty are Professors, five are Associate
Professors, and five are Assistant Professors. There is only one female in the department
(she holds the rank of Professor and serves as the Chair), but there is some racial and
ethnic diversity in the faculty ranks (1 African-American, 2 Hispanic/Latino, and 4
Asian-American). Of those who fall into the racial/ethnic diversity categories three are
probationary and four have tenured rank. Dr. George Blandford, the outside reviewer,
indicates that the diversity of the department's faculty is "noteworthy among a group this
size." As the self-study notes "three of the last five hires for tenure-track faculty
positions have been to persons from underrepresented groups."
One of the benchmarks of a strong civil engineering faculty is the number of individuals
who have completed the extensive licensure process (often referred to as professional
registration) conducted by the National Council of Examiners for Engineering and
Surveying. Individuals who complete the process are awarded the designation of
Professional Engineer. The self-study reports that 57% of the Group I faculty (8
professors) are Professional Engineers. Of the six remaining faculty, four have passed
the Fundamentals of Engineering Exam (the first stage in the professional registration
process). Three of the four who have passed the exam have amassed sufficient industry
experience so that they are now eligible to sit for the Principles and Practice examination
which is the final requirement in the professional registration process.
In addition to the 14 Group I faculty, the department has one early retired professor who
teaches one quarter per year. There are also two Group III instructors. One instructor
teaches surveying thereby enabling students to gain the instruction necessary to allow
them to take the Fundamentals Examination in surveying needed for the credential of

•
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"registered surveyor."2 The other instructor teaches on an as-needed basis statics courses
and strength of materials courses.
The self-study indicates that the average teaching/research/graduate advising Group I
load for the seven-year period under review [measured by combined Weighted Student
Credit Hour (WSCH) which includes undergraduate and graduate teaching as well as
research/thesis/dissertation advising] was 1864 WSCH. The average
teaching/research/graduate advising load for faculty who are currently probationary is
1833 WSCH.3 During the period under review, three faculty members (Herman,
Masada, Stuart) were given tenure and promoted to the rank of Associate Professor.
Research and External Professional Activity

•

MI faculty in the department possess research agendas although there is variation in the
level of activity. The only aggregate data on research productivity found in the self-study
concerns 2003 in which it is noted that the department received $1.4 million in newly
awarded external research funding, had 16 research proposals funded out of 21 submitted,
produced 40 papers and reports, and delivered over 40 presentations. Dean Dennis Irwin,
while praising the strong research record of the department over the past seven years,
indicated that he is concerned about making sure that the research productivity of the
department does not decline as senior professors begin to reach retirement eligibility. He
indicated that he would like the department to undertake a more formal research
mentoring program for mid-career and junior faculty members. Such a program could
build on the collaboration that already exists between members of the department. It
might also be expanded to include joint research mentoring projects within Russ and with
the College of Arts and Sciences as civil engineering professors are already pursuing
interdisciplinary research work with Arts & Sciences departments.
In addition to research, faculty are expected to maintain active connections to external
professional and technical organizations and keep abreast of new developments in their
fields through participation in continuing education. Appendix 4 of the self-study
includes activities that each professor has undertaken in these areas during the past five
years. Membership levels in professional organizations appear appropriate, but degree of
participation in professional meetings and continuing education activity varies
considerably between faculty members. Part of the variation may be a due to differences
in the professional registration status among faculty members. One of the
recommendations of the external reviewer is to encourage junior faculty members to
engage in "more professional activities at the national level."

•

2 Dr. Blandford notes in his external review that the opportunity for students to take enough surveying
courses so that they can sit for the Fundamentals of Surveying Exam is "not common in civil engineering
programs throughout the country."
This figure excludes Daniel Castro-Lacoutre whose teaching/research load is below average due to his
responsibilities in relation to the development of the Construction Engineering and Management Program
and Michael Brown who joined the faculty in September 2005.
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for students who need academic assistance beyond that which can be provided by their
assigned advisor; and the existence of a committee in the department which is charged
with oversight for advising issues.
Aligning Teach & Research Expectations in a Tight Budgetary Climate
In the self-study and during the site-visit, faculty expressed concern about balancing
research productivity, teaching excellence, and past, present, and future budget
reductions. The self-study states "further anticipated budget cuts place a question on the
ability to continue to provide the quality of instruction in the future, as externally
supported research and release funds are expected to substantially increase. This is
expected without the benefit of reducing the teaching loads to the faculty who need to
complete the additional research deliverables while maintaining the quantity and quality
of instruction and interaction with students."
Service
Faculty members who are beyond their first year of employment are engaged in service
activities. Judging from the self-study, the level of departmental and college service is
consistent and appropriate. With a couple of exceptions in the case of tenured professors,
however, university service levels seem lower than those encountered in other Ohio
University colleges. Whether this is a choice made by individual faculty members, a
reflection of the ethos of the college, or simply the result of not being invited to serve in a
broader capacity is unclear from the material submitted for the review. Admittedly,
university service, takes time away from the substantive tasks of teaching and research,
but it is one of the few regularized opportunities in which professors from very different
fields of endeavor can work together and learn more about different facets of the
university. Given that the department is successful in many of the endeavors that the
university strongly values it would be beneficial for others outside of Russ to learn about
their practices and priorities.

•

CURRICULUM
The Civil Engineering department offers two degrees (B.S.C.E. and M.S.) and
participates in the Russ College Integrated Ph.D. program. The standard areas of civil
engineering form the basis of the curriculum: environmental, geotechnical, structural,
transportation, and water resources. A more recent addition to the curriculum is the
establishment of a construction engineering and management focus at both the
undergraduate and the graduate levels.
The curriculum aims to accomplish three of the educational objectives cited in the
Department of Civil Engineering Mission Statement:
• Prepare graduates to enter and progress in the practices and principles of Civil
Engineering.
• Provide students with a broad education in Civil Engineering.
• Expose students to technologies and tools necessary for the Civil Engineering
profession.
Also part of the department's mission statement is a set of educational outcomes which
were established to measure the degree to which the educational objectives are being met.
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•

•

•

Provide students with background and skills in:
o Mathematics, Science, Engineering, Experimental procedures/processes,
Design
Provide students with a learning environment that fosters:
o Functioning on multidisciplinary teams; understanding professional and
ethical responsibilities; effective oral and written communication;
recognition of current and future societal concerns; the need for life-long
learning; understanding of engineering and its impacts on society
Expose students to state-of-the-art and state-of-the-practice facilities/equipment

•Undergraduate

The shape of the undergraduate curriculum is determined to a large extent by two factors
which relate to the process of professional registration. First, the National Council of
Examiners for Engineering and Surveying requires that licensed engineers must graduate
from an ABET-accredited program. 4 Second, the delivery of the ABET-approved
B.S.C.E. degree should enable students to pass the Fundamental of Engineering exam
which is the first stage toward professional licensure.
The B.S.C.E. degree at Ohio University underwent its scheduled ABET review in 2004.
ABET awarded the department its highest accreditation recommendation. Consequently
the department's B.S.C.E. degree will not have to undergo another review until 2010.
In preparation for the 2004 ABET review, the faculty selected several assessment tools to
help them determine if the delivery of the B.S.C.E. degree was in accordance with the
established departmental educational objectives and ABET standards. Examples of the
assessment tools that the faculty utilized included:
• Performance of their graduates on the Fundamental of Engineering exam (FE)
• Prerequisite Inventory (PI) "a quiz administered within the first few days of class
each quarter that contains several questions that have been identified by topic
area as knowledge expected to be possessed by the students prior to taking a
specific course."5
Information gleaned from assessment vehicles was presented at a faculty retreat in 2001
at which time curriculum revisions were made.
Faculty retreats held in the summer are one way in which the department consistently
evaluates its curriculum, but it also utilizes two other groups to help it gauge the state of
its B.S.C.E. degree—a Planning Group and a Feedback Group. According to the selfstudy: "The Planning Group consists of the CE Advisory Board and the Faculty. The CE
Advisory Board includes alumni and/or employers with significant experience in the field
of Civil Engineering. The Feedback Group consists of alumni, employers, and students."
Graduate

4 ABET stands for the Accreditation Board for Engineering and Technology.
5 A full list of the assessment tools utilized by the department can be found on p. 14 of the self-study. Dr.
Blandford in his review of the department described the use of prerequisite inventory as "innovative."
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The M.S. degree offered by the Civil Engineering Department is not an ABET accredited
degree (nor is it required to be). Consequently curriculum issues concerning this degree
do not loom as large on the departmental agenda as those associated with the
undergraduate degree. Master of Science students select a concentration in one of four
areas (Structure/Mechanics, Geotechnical/Transportation, Environmental/Water
Resources, Construction Engineering & Management). Students can pursue an M.S.
degree with or without a thesis option. Obtaining an M.S. degree in Civil Engineering
permits students to gain specialization in particular subjects and experience with
sustained research projects. As the self-study points out, the American Society of Civil
Engineers in 2004 issued a policy statement endorsing additional education beyond the
bachelor's level as being essential to future licensing configurations. In light of this shift
in policy, the department believes that there will be an increasing demand for the M.S.
degree.

•

STUDENTS
Undergraduate
The internal and external reviewer met with six undergraduate students. All of the
students were individuals who had taken on leadership roles within the department, and
were consequently probably more knowledgeable about its workings than most
undergraduates. They ranged in academic ability from one of the most academically
talented students in the department to students who described themselves as "C" students.
With one exception all of the students were male, and none of the students self-identified
themselves as multi-cultural students. What came through clearly in the conversation
was that students seem well-served by the quality of the instruction provided, the interest
of the faculty in teaching, the opportunity to participate in research, and the general
educational environment that exists in the department. Students described the department
as being a community where students felt valued and known. Faculty were praised for
their availability, their knowledge, their teaching abilities, their advising assistance, and
their willingness to be supportive as students applied for graduate schools, fellowships,
and co-ops. The students commented that they had easy access to good equipment, and
that there were an excellent range of academic options available to them. Access to
alumni was another aspect of the department that the students appreciated.
When asked about treatment of female students, the young woman who was participating
in the discussion stated that she felt supported and encouraged by both her classmates and
by the faculty. She indicated that events designed to provide career support and
mentoring for female students were always supported by all members of the department.
Information in the self-study indicates that for the period under review female students
represented 14% of the students enrolled in Civil Engineering and it notes that this
percentage is typical in terms of women in the field and studying civil engineering at
other universities.
The average percentage of other underrepresented groups over the past seven years
includes 2 % African American, with Asian, Hispanic, and foreign students combining
for 1%. The self-study notes that "recent strides in hiring faculty of diverse backgrounds
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were done with the expectation of increasing recruiting efforts to attract strong caliber
students from under-represented groups."
In addition to under-represented groups, the department would do well to recruit high
ability students. As was illustrated during the past academic year (with Blake Andrews's
success in the realm of nationally competitive awards), high-ability students have the
potential to enrich the intellectual lives of faculty and other students, and bring national
attention to a department. In general, specific recruitment strategies need to be developed
for high-ability students and the department at present does not have any in place.
While the majority of their comments were positive, the students did note a few areas that
could be improved. One of the concerns is addressed in Dr. Blandford's report. It relates
to the tight quarters that house the eleven computers which run some of the dedicated
software needed by civil engineering students. Over the past seven years, the department
has had an average of 167 majors. Eleven computers, particularly during the times when
projects are due, does not seem an adequate provision of resources for this number of
students. A lack of adequate laboratory space for student competition projects was
another issue that students commented on.

•

Another concern related to the structure of the curriculum and the quality of instruction in
mathematics. Civil engineering students begin their studies by taking fundamental
coursework in areas such as mathematics. After this phase of their educations, they then
move into courses that introduce them to civil engineering principles. In the third stage,
they begin to apply more heavily the mathematical techniques learned during their
freshmen and sophomore years. Students indicated that by the time that the synthesis
portion of their education rolled around they were rusty on the mathematical end of
things. This state of affairs is complicated by the fact that the instructional quality of
math courses is sometimes poor. The Mathematics Department and the Civil
Engineering Department have tried to rectify problems with quality of mathematics
instruction by offering Math 344 which is specifically designed for civil engineering
majors. Comments from the students suggest, however, that keeping their math skills
viable is also an issue that should be addressed.
The final concern raised by students related to the ability to substitute final projects for
final exams. As Dr. Blandford notes in his report "a number of civil engineering classes
have final projects, which are due at the end of the semester. The students felt, and
indicated that the involved faculty members concurred, that final exams should not be
required for classes in which a final project is required."

•

Dr. Blandford addressed undergraduate enrollment trends in his report. "Based on
numbers, the undergraduate program has been fairly steady beginning with 1999. The
1998 year appears to be a large year for freshman enrollment, which dropped
significantly (almost 50%) in 1999. In fall 2000 the number of enrolled freshmen
remained at the 1999 level and then increased by about 33% in fall 2001. A slight drop
arose again in fall 2003. The number of degrees granted was highest in 1997-98,
dropping significantly in 1998-99 (almost 40%). The 2003-04 numbers are at the same
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levels as the very late 1990's. These trends are probably more pronounced at Ohio
University due to the smaller enrollment numbers, but generally follow a declining
interest in civil engineering nationally. With the recent natural disasters and the addition
of the construction engineering management option in civil engineering, this outside
reviewer believes that interest and enrollment in civil engineering will again begin to
grow at Ohio University."
Graduate
Six Master of Science students and one Ph.D. student met with the internal and external
reviewer. A number of the students had received their undergraduate degrees in Civil
Engineering at Ohio University and they stated that it was the quality of their
undergraduate experience that convinced them to continue on for a graduate degree.
They felt that their decision was a good one as they were largely pleased with the quality
of the graduate programs in the department. The students indicated that they had
adequate resources in terms of space, lab equipment, and support for travel to
conferences. They stated that the curriculum seemed well-planned and delivered in an
effective manner. They did, however, express concerns related to access to their mentors
and a need to clarify expectations. In terms of access, some students indicated that they
found it hard to receive individualized attention from busy faculty members. Catch-ascatch-can seemed to be the way in which some students and faculty interacted. Students
also felt that greater clarity in describing expectations be it in a class project or in
research was something that should receive more attention from faculty.
The presence of underrepresented groups is a mixed bag when it comes to graduate
enrollments. Over the past four years, 30% of graduate students have been women (due
in large part to efforts by faculty to recruit female students from the undergraduate
ranks). 99% of the students, however, are either Caucasian or foreign students. As is the
case with the lack of diversity in the undergraduate program, the depOrtment hopes that
its success in recruiting diverse faculty members will assist it in changing the
composition of its graduate student body.

•

•

Enrollment trends on the graduate side are difficult to pin down. Overall graduate
applications have slipped over the course of the seven years. But in 2004 when the least
number of students applied (22), the department achieved the highest yield rate (71.4%)
of the seven years under review. Dr. Blandford attributes part of the downward swing to
visa acquisition problems in the years immediately following 9/11.
Graduates
According to the "Ohio University Career and Further Education Study, 1998-2003"
there is a clear improvement in the number of graduates reporting that they were
"extremely satisfied" or "very satisfied" with their major courses: 45% in 1998; 54% in
1999; 64% in 2000; 73% in 2001; 67% in 2002; 85% in 2003.6 The employment status

6

Information in the self-study about satisfaction of undergraduates with their educational experiences
primarily uses Institutional Research's "5-Year Educational Outcomes Survey for 1992-1997." This does
not cover 1998-2005 which is the period under review. Institutional Research's "Ohio University Career
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of graduates fluctuated, undoubtedly in connection with national economic trends, from a
high of 96% of graduates employed in full-time jobs in 1998 to a low in 2002 when 71%
of graduates had jobs with 83% of those positions being full-time. Not surprisingly, the
number of graduates seeking advanced degrees grew in years where respondents reported
holding fewer full-time jobs. Job satisfaction varied with 91% reporting that they were
"extremely satisfied" or "very satisfied" in 1998; 93% in 1999; 78% in 2000; 73% in
2001; 100% in 2002; 93% in 2003. In terms of the pursuit of professional certification,
an important element in the career of any civil engineer, there was some significant
variation. In 1998, 39% had completed professional certification, 39% planned to
complete it, 16% indicated that they would not pursue it. In 1999, 28% had completed,
44% planned to complete, 28% were not pursuing. In 2000, 50% had completed, 42%
planned to complete, 8% were not pursuing. In 2001, 58% had completed, 25% planned
to complete, 17% were not pursuing. In 2002, 33% had completed, 53% planned to
complete, 13% were not pursuing. In 2003, 60% had completed, and 40% planned to
complete.
Resources
In general the faculty and students reported satisfaction with the available academic
resources with two exceptions—operating funds and space. Like most departments at
Ohio University, meeting budget reductions has meant covering operating needs through
a combination of vacant positions and foundation resources. Both of those sets of
resources have been pretty much used up at this juncture and members of the department
believe that future budget cuts will start to impinge on its ability to operate at its current
level of excellence.
Dr. Blanford describes the physical facilities available to the department as "marginal to
adequate." His recommendations speak to the real need for better and more research
space that can enhance research capabilities of faculty and students, and provide safe and
secure working environments.
Recommendations:
On the whole, the Civil Engineering Department deserves to be commended for its ability
to engage wholeheartedly in the instruction of its students while maintaining a strong
research profile. During the seven-year period under review, they have been confronted
with challenges, but the quality of the department as it now stands in 2006 indicates those
difficulties were confronted (be it issues relating to curriculum, diversity of faculty, etc.)
in a proactive way. Some recommendations that the college and the department may
want to consider follow:

•

1. The Dean has stated that the new building being planned for the Russ College of
Engineering will primarily house instructional space. Thus, the classroom space
in the Stocker Building, estimated to be 20,000 to 30,000 square feet, will be
turned over to the departments. It is recommended that a space distribution
committee be formed in the near future to allocate this space among the deserving
and Further Education Study," is not as detailed as the "5-Year Outcomes Survey," but it offers germane
information for 1998-2003.° A copy of that report has been attached as an appendix
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departments — primarily civil and mechanical engineering, with proper
representation from the affected departments.

•

2. Civil engineering needs dedicated research lab space. By providing dedicated
research lab space with sufficient room to accommodate graduate student offices,
the space needed by the students to conduct their competitions should then
become available in the existing teaching lab space.
3. Additional research lab space is needed in civil engineering to support structural
engineering research (high bay, sub-basement strong floors and strong wall) and
other high bay applications that exist in water resources. Unfortunately, it is not
likely or feasible that this space will be available in the Stocker Building upon
completion of the new instructional building. A planning committee should be
formed to pursue a new research laboratory building to be built within the next
decade.
4. Civil Engineering needs to hire one additional faculty member in the Construction
Engineering Management area to supplement the single individual it now has.
The addition of this option in civil engineering should lead to growth in the
number of undergraduate and graduate civil engineering students.
5. By expanding the role of Construction Engineering Management within Civil
Engineering, the department and college should embark on a fund raising
campaign targeting contractors in Ohio. Experience suggests that contractors are
much more generous in their support of engineering than are engineers.
6. The Department of Civil Engineering needs an independent Ph.D. program.
Apparently this has been approved through the university and is awaiting
approval by the Ohio Board of Regents. This board needs to be encouraged to
approve this change.

•

7. Operational support to the Department of Civil Engineering is meager. The
University needs to invest more money into the department and the college. Such
investments will pay dividends in increased research support, increased alumni
giving by engineers, etc.
8. A departmental plan needs to be developed to engage the junior faculty members
in more research productivity and more professional activities at the national
level, which does require support funds.
9. The Russ College of Engineering needs to initiate an academic summer
preparatory program in conjunction with other units at Ohio University to prepare
many of its students (up to 70%) for the required mathematics classes in
engineering and the rigors associated with pursuing an engineering degree. This
recommendation is based on the fact that 65 to 70% of the incoming freshman
class needs to take one or two preparatory math classes before differential
calculus or Calculus I. (The decline in preparation by graduating high school
students for college based math and science courses required for engineering is a
national trend.)
10. Courses in which a final course project involving a technically written report and
final oral presentation should be exempted from the University requirement of a
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final exam. Alternatively, the University could simply consider the final project
presentation as the final exam.
11. The department should continue to develop its strategies for recruiting
underrepresented students and should work on creating a program for attracting
high-ability students.

•

•
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Appendix 1

University Curriculum Committee
Outside Reviewer
Department of Civil Engineering
Seven Year Review
1998-2005
January 2006
Review Process
The review of the Department of Civil Engineering at Ohio University (OU) in the Russ
College of Engineering and Technology is primarily based on the self-study developed by
the Department of Civil Engineering (Assistant Chair Ben J. Stuart) that was provided
through the Provost's Office, interviews of the Dean of Engineering (Dean Dennis Irwin),
Associate Dean for Academics (Dean Ken Sampson), Department Chair (Dr. Gayle
Mitchell), Assistant Chair (Dr. Ben Stuart), Faculty, Graduate Students, Undergraduate
Students, miscellaneous information provided during the visit by the Department Chair
and web information on the Department of Civil Engineering. An on-site visit was
conducted on Friday, January 6, 2006, by the Outside Reviewer (George E. Blandford,
Chair of Civil Engineering at the University of Kentucky) and Dean Ann Fidler, Chair —
Seven-Year Review Committee.

•

Program Mission, Educational Objectives and
Educational Outcomes
The Department of Civil Engineering at Ohio University was established in 1904. It is
one of seven degree-granting departments within the Russ College of Engineering and
Technology at Ohio University.
The Civil Engineering Mission Statement is
To prepare graduates to successfully apply the principles of Civil Engineering.
The program educational objectives are to:
1. Prepare graduates to enter and progress in the practice and principles of Civil
Engineering.
2. Provide students with a broad education in Civil Engineering.
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3. Expose students to technologies and tools necessary for the Civil Engineering
profession.
4. Ensure faculty are qualified to teach and advise Civil Engineering students.
The program educational outcomes established to insure compliance with the educational
objectives are
1. Provide students with background and skills in mathematics, science,
engineering, experimental procedures and processes, and design.
2. Provide students with a learning environment that fosters functioning on
multidisciplinary teams, understanding professional and ethical
responsibilities, effective oral and written communication, recognition of
current and future societal concerns, understanding the need for life-long
learning, and understanding of engineering and its impacts on society.
3. Expose students to state-of-the-art and state-of-the-practice
facilities/equipment.

•

•

Curriculum and Instruction
The undergraduate degree program, Bachelor of Science in Civil Engineering (B.S.C.E.),
is accredited by the Engineering Accreditation Commission (EAC) of ABET, Inc., which
is recognized by the U.S. Department of Education as the sole accreditation agency for
engineering programs in the United States. The department was last visited by
EAC/ABET in fall 2004 with a successful outcome of a maximum six-year accreditation
(NGR — Next General Review) reported in July 2005. Thus, the next EAC/ABET visit
should occur in fall 2010.
The program offers traditional areas of civil engineering education: environmental,
geotechnical, structural, transportation, and water resources engineering along with the
recent addition of construction engineering management. The B.S.C.E. degree prepares
students for the Fundamentals of Engineering (FE) exam that is the first-part exam
towards professional licensure. B.S.C.E. graduates, with proper work experiences (four
years under the guidance of a Professional Engineer as an Engineer in Training —
designation of students that successfully complete the FE exam and graduate), can take
the Principals of Practice exam. Successful completion of this exam renders that
engineer becoming a Professional Engineer (P.E.), which is an important consideration
within civil engineering since most civil engineering work involves public infrastructure.
Furthermore, the department offers sufficient courses in surveying that permits its
students to take the Fundamentals of Surveying (FS) Exam, which is not common in civil
engineering programs throughout the country. Four years of practice as a Land Surveyor
in Training — designation of graduates that successfully complete the FS exam — and
successful completion of the Principals of Land Surveying exam renders such an
individual a Professional Land Surveyor (P.L.S.). Land surveyors have traditionally had
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many paths besides formal education to become a P.L.S. However, recent trends are to
tighten the educational requirements in a manner similar to engineers.

•

The curriculum described in the self-study required 196-199 quarter hours. This has
recently been reduced to 192-195 quarter hours with the merger of the Tier III
educational component into existing civil engineering courses. The required number of
quarter hours is at the upper end of the national average. Within these quarter hours are
two required courses in each civil engineering area except for structural engineering
(three required courses) and the recently introduced construction engineering
management area (one required course). Students can choose between four capstone
design classes along with five additional civil engineering electives. This provides the
students a mechanism to focus on one or two civil engineering areas at the undergraduate
level, if that is their desire. Undergraduate students are also provided opportunities to
work on research projects with graduate students and the faculty.
One of the innovative things the department is doing involves prerequisite inventory, i.e.
an exam on the prerequisite material for the class is given early in the quarter to gage the
proficiency of the students on the material expected to have been mastered prior to the
enrolled civil engineering course. The faculty member uses the performance on this
exam to determine what prerequisite material to emphasize during the review portion of
the course. The department is working on metrics to better utilize this information, but
they have not yet developed such a plan.
At the graduate level, the department offers a Master of Science program and an
Integrated Ph.D. program in Environmental Geotechnology. Most Master of Science
students require two years to complete their degree, most pursue the thesis option though
several do pursue an independent study option. This is no doubt due to the fact that most
of the Master of Science students are supported on research projects as well as the fact
that most international students are required to take English courses as part of the Ohio
Program for Intensive English prior to and in conjunction with their CE graduate
program.

•

Faculty
The Department of Civil Engineering currently has 14.33 Group I faculty members, the
0.33 faculty line is an early retirement faculty member that teaches during the winter
term. In addition, the department has a continuing Group III faculty member that teaches
four surveying classes per year — three different courses. Another Group III faculty
member teaches one of the departmental service courses on an as-needed basis.
I met most of the Group I faculty members during lunch on Friday, January 6. Based on
our lunch conversation, they appeared to be dedicated faculty members. They are
dedicated to the success of the civil engineering students, success of the civil engineering
program, success of the Russ College of Engineering, and success of Ohio University.

•
606

The diversity of the faculty members is noteworthy among a group this size. Among the
faculty ranks are: one female, who is also the department chair; two Hispanic members;
one African-American; and four Asian-American. One-half of the faculty members are
Caucasian.
The Dean of Engineering stated that the CE faculty quality is high, particularly teaching
quality. He stated that the departmental research effort is good and improving.

Students

•

Both the undergraduate and graduate students are dedicated and loyal to the program.
The undergraduate student's primary complaint was that the computer space dedicated to
civil engineering is too small. Civil Engineering is a project-based learning curriculum
that requires substantial use of civil specific software. This software is supported by a
technical support person on a departmental server. But, only eleven computers have
access to this software, and the room in which the eleven computers is housed is small
and cramped. The students have a legitimate complaint. They also complained about
laboratory space as it relates to the student competition projects sponsored by Regional,
State and National Civil Engineering and other organizations. When asked specifically
about advising, they were satisfied. They stated that the faculty members are available
during the day; helpful with student competition projects; co-op, fellowships, grad
school, etc.; complemented the quality of the teaching and stated that all the civil
engineering faculty members are knowledgeable. They were not as complimentary of the
mathematics and science professors. They noted some language problems among the
non-engineering faculty at Ohio University, but that some were excellent.
One additional noteworthy recommendation involved final exams. Apparently final
exams are required at Ohio University. A number of civil engineering classes have final
projects, which are due at the end of the semester. The students felt, and indicated that
the involved faculty members concurred, that final exams should not be required for
classes in which a final project is required. Final projects involve a technically written
report and presentation before the class.

•

There were no major complaints from the seven graduate students at our meeting. One of
the seven is a Ph.D. student. They felt that the lab facilities are good and that the courses
are well planned. Availability of courses is not an issue. Recently, several moved their
offices from the labs to the third floor of the Stocker Building. This was much
appreciated by these students. One Master of Science student would like to pursue a
Ph.D., but felt the integrated Ph.D program would not be as acceptable and also required
much focus outside the major field of study. Naturally, the graduate students wished
their faculty advisors were more available. However, they were quite satisfied with the
research staff in the department.
Based on numbers, the undergraduate program has been fairly steady beginning with
1999. The 1998 year appears to be a large year for freshman enrollment, which dropped
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significantly (almost 50%) in 1999. In fall 2000 the number of enrolled freshmen
remained at the 1999 level and then increased by about 33% in fall 2001. A slight drop
arose again in fall 2003. The number of degrees granted was highest in 1997-98,
dropping significantly in 1998-99 (almost 40%). The 2003-04 numbers are at the same
levels as the very late 1990's. These trends are probably more pronounced at Ohio
University due to the smaller enrollment numbers, but generally follow a declining
interest in civil engineering nationally. With the recent natural disasters and the addition
of the construction engineering management option in civil engineering, this outside
reviewer believes that interest and enrollment in civil engineering will again begin to
grow at Ohio University.

•

The number of Master of Science graduates has averaged about 10 students per year over
the past six years even though the number of newly admitted Master of Science students
was low in fall 2002 and fall 2003, which was due in part to the difficulty that
international students had in acquiring visas for the United States. Unfortunately, the
Ph.D. productivity levels are unknown since civil engineering does not have a Ph.D.
program, but it does participate in an integrated Ph.D. program, in which they currently
have nine students.

Facilities and Support
Facilities — Physical facilities for the Civil Engineering program are marginal to
adequate. The department does what it can with the available space, but much more
space is desired and warranted. It appeared that the labs served the needs of both the
undergraduate teaching and graduate student research needs. All labs were crowded with
equipment and supplies. Most institutions separate the teaching and research labs. At
these institutions, the graduate student office space is in the research lab or close
proximity to facilitate the research efforts. The lack of structural lab space is inhibiting
the ability of these faculty members to secure research funding. Today, much structural
research is experimental though research support continues to be made available for
model collaboration of existing structures. Equipment in the labs appeared to be in good
shape and adequate for the purposes it is intended to be used.

•

The Russ College of Engineering computer labs are quite nice and are supported by a
$100/quarter technology fee paid by the students. As stated clearly by the civil
engineering undergraduate students, the civil engineering only computer facility is
inadequate.

Support — Recent higher education budget cuts have impacted the operation of the civil
engineering department as well as the Russ College of Engineering. Fortunately, civil
engineering has been able to absorb most of the cuts using faculty release funds through
research grants. The department had to place the student record's administrative
associate on soft money and has been able to pay for student activities, faculty copying,
telephones, etc. using these funds. However, a further budget cut will adversely affect
the department and should be avoided. The department currently receives approximately
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$12,000 per year in operational expenses. Given the size of the faculty and the number of
students, this seems extremely low to the outside reviewer.

Summary and Recommendations
The Department Chair and the Faculty are to be commended for doing a very good job
with the available resources. They assure that the students receive an excellent
education, ample opportunities to engage in outside competitions and meetings, and have
developed an esprit de core that would be the envy of many larger institutions. As stated
by the students: they receive a top-rate education in a small school environment.
Furthermore, the administrative processes within the department are fair and inclusive.
Civil Engineering has further achieved a diverse faculty that would be the envy of many
institutions. Furthermore, this diversity has not affected the quality of teaching as
perceived by the students, which can sometimes be the case when a majority of the
students are male and Caucasian.

•

Even so, there may be opportunities which can assist the Department of Civil
Engineering in achieving yet new heights of excellence. Summarizing, several key
recommendations are encouraged to be considered over the long term (no priority
intended):
•

The Dean has stated that the new building being planned for the Russ College
of Engineering will primarily house instructional space. Thus, the classroom
space in the Stocker Building, estimated to be 20,000 to 30,000 square feet,
will be turned over to the departments. It is recommended that a space
distribution committee be formed in the near future to allocate this space
among the deserving departments — primarily civil and mechanical
engineering, with proper representation from the affected departments.

•

Civil engineering needs dedicated research lab space. By providing dedicated
research lab space with sufficient room to accommodate graduate student
offices, the space needed by the students to conduct their competitions should
then become available in the existing teaching lab space.

•

Additional research lab space is needed in civil engineering to support
structural engineering research (high bay, sub-basement strong floors and
strong wall) and other high bay applications that exist in water resources.
Unfortunately, it is not likely or feasible that this space will be available in the
Stocker Building upon completion of the new instructional building. Thus, I
would recommend formation of a planning committee to pursue a new
research laboratory building to be built within the next decade.

•

Civil Engineering needs to hire one additional faculty member in the
Construction Engineering Management area to supplement the single
individual it now has. The addition of this option in civil engineering should
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lead to growth in the number of undergraduate and graduate civil engineering
students.
•

By expanding the role of Construction Engineering Management within Civil
Engineering, the Department and College should embark on a fund raising
campaign to support the department from among the contractors in Ohio. My
experience is that contractors are much more generous in their support of
engineering than are engineers.

•

The Department of Civil Engineering needs an independent Ph.D. program.
Apparently this has been approved through the university and is awaiting
approval by the Ohio Board of Regents. This board needs to be encouraged to
approve this change.

•

Operational support to the Department of Civil Engineering is meager. The
University needs to invest more money into the department and the college.
Such investments will pay dividends in increased research support, increased
alumni giving by engineers, etc.

•

A departmental plan needs to be developed to engage the junior faculty
members in more research productivity and more professional activities at the
national level, which does require support funds.

•

The Russ College of Engineering needs to initiate an academic summer
preparatory program in conjunction with other units at Ohio University to
prepare many of its students (up to 70%) for the required mathematics classes
in engineering and the rigors associated with pursuing an engineering degree.
This recommendation is based on the fact that 65 to 70% of the incoming
freshman class needs to take one or two preparatory math classes before
differential calculus or Calculus I. (The decline in preparation by graduating
high school students for college based math and science courses required for
engineering is a national trend.)

•

Courses in which a final course project involving a technically written report
and final oral presentation should be exempted from the University
requirement of a final exam. Alternatively, the University could simply
consider the final project presentation as the final exam.

•

•
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Appendix 2
OHIO UNIVERSITY CAREER AND FURTHER EDUCATION STUDY
GRADUATES FROM 1997 THROUGH 2003
RUSS COLLEGE OF ENGINEERING AND TECHNOLOGY
CIVIL ENGINEERING MAJORS WITH BACHELOR'S DEGREES
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• 'WITH PRESENT
'POSITION
,(Question 6)*
Extremely
Satisfied
Very Satisfied
:Somewhat
.
'Satisfied
Not at All Satisfied !

24%
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40% •

21%
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WITH MAJOR
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Very Satisfied
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0%; !
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HOW WELL OHIO
;
: UNIVERSITY
'PREPARED FOR
'CAREER GOALS .
1.
::
(Question 8)*
,
10%;
;Extremely Well
55% ,
'Very Well
.;
35%'
:Somewhat Well ;
iNot at All Well
: ;
0%1
,

0

7% . I

0% • '

0%

•

0% '

.

.

1

i

9%
36% !
46%
9%

7% ; '
60%1 ;
33% I ;
0%
;
,

14%, .
43% : i
43% : I
0% , I

9%!
64%; ;
27% ; :
0%; ;

1 '
25% I I
58%' '
17% ! ,
0%1l !'

0%

7%
57%
29%
7%

.
;
:HOW WELL OHIO ' 1
„
.
. ,.
,
',
'
:UNIVERSITY
: 1,.
.•
.
; PREPARED
FOR
;
:
.•
;
ADDITIONAL 1
„ .
ACADEMIC
1
WORK (Question
22)*
i
•
0% :
67% ! '
0%; ;
'1
0% :
0%; : 38% : ;
:Extremely Well
0%
; ; 75% I I 33% : . 33%I 100% ' I 75%; ' 63% I i 100%
Very Well
0% ;
25% ' •
0% l
: Somewhat Well ! ; 25% I !
0% i I
0%
67%!
0% ,
0%
;
0%
'Not at All Well
!
0% I I

,

,

.

,

I

:
613

i

PROFESSIONAL
:CERTIFICATION
(Question 14)*
'Completed

32%

39%

28%

Will Complete
-Not Pursuing

52%

39%

44%

16%

' 22%

19%

13%

; (50%)

(100%)

50%
,
! 42%

28%. .

58%

8%

33%

60%

• 25%;

53%

,

17%

13%

0%

36% ,

47% ,

13%;

: 40% !

ENROLLED IN
GRADUATE
STUDY (Question
15, 16)*
Enrolled
! AAA. Full-time
!(% of Total
!Enrolled)

11%

13%

(100%) '

(50%)

(100%)
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(100%)
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AO AO Part-time
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Not Enrolled

,
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Other
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.
,

:0

---! 0

„
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:
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1

!
i
,

;
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I

.
:
:n:
:n

;

--- 1 !$12,000 ; 2 .$24,450 ; 0

---: 01

---, Oi

---: 1! $8,500: 0

I

! :1

n

11

! 3 !$11,667 1 3 .$14,000 : 2 $13,500 ; 1 $13,500 ! 3 ;$12,000

6 1 $17,067 ; 2 $19,000

i
.

■

.RESPONSE
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.

,
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:
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.

32 !

70 25 .
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47 15 !
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.
% :n:
63 13 ;

t

;
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.

%In!

%
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.

*Percentages are portions of 100% but may not sum to 100% due to rounding.
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**Category added in 2000.
Category added in 1998.
Download the Excel version.
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DATE:

September 7, 2006

TO:

Ann Fidler

Interoffice Communicational
Russ College of Engineering and Technology
DEPARTMENT OF CIVIL ENGINEERING
740-593-0430
Stocker Center 141

THROUGH: Dennis Irwin, Dean, Russ College of Engineering and Technology
FROM:

Gayle F. Mitchell, Chair, Civil Engineering

RE: Seven Year Review of the Civil Engineering Department
COPY:

Thank you for the time and effort that you devoted to the Seven Year review of the Civil
Engineering program in the Russ College.

•

Some additional points that may not have been captured in the report that I think noteworthy to list.
• The Civil Engineering faculty contributes significantly to teaching of service courses
required by other Russ College departments, which includes CE 220 Statics, CE 222
Strength of Materials, and CE 340 Fluids.
• Although the department currently uses two Group III faculty, there is no line item support
for these faculty. Funding is provided from external release time funds generated by Group I
faculty. One of the Group III faculty is critical to the mission of the department in the
surveying area, which requires an LS professional license. As noted by the external
reviewer the ability for students to complete courses to be eligible to take the Fundamentals
of Surveying Exam is very unique. Continuing the surveying option without line item
support will be a challenge.
• A strong informal mentoring program for research has been ongoing for a number of years
in the department. Senior faculty for several years have included junior faculty as co-PIs on
• research projects which were conceived, marketed, and developed by senior faculty.
• As noted in the report, the program has attracted some high caliber academic students who
have won national competitive awards. The department currently has two Cutler scholars,
one of whose finding was provided by the Civil Engineering Advisory Board.

•
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1

Dennis Irwin, 9/17/06 10:11 PM -0400, Re: Seven-Year Review of Civil Engineering
X-Sieve: CMU Sieve 2.2
X-LumPort-Anti-Spam-Filtered: true
X-IronPort-Anti-Spam-Result: AOAAAMGdDUWL:10513CCQKDRO
te: Sun, 17 Sep 2006 22:11:56 -0400
: David Thomas <thomasda@ohlo.edu>
From: Dennis Irwin <irwin@bobcat.ent.ohiou.edu >
Subject: Re: Seven-Year Review of Civil Engineering
X-PMX-Version: 4.7.1.128075, Antispam-Engine: 2.4.0.264935, Antispam-Data: 2006.9.17.183443
X-PMX-Information: bttp://www.cns.obiou edu/email/filtering/
X-PMX-Spam: GaugecliliflI, Probability=7%, Report= 'ANY_QUALCCI04_MUA 0, __ C230066_P5 0,
CT 0,
CITPE_CHARSET_QUOTED 0, CT_TEXT_PLAIN 0,
HASNSGID 0, _HAS_X_MAILER 0, __MINE_TEXT_ONLY 0,
__M1ME_VERSIOU 0, SANEJOGID 0'

Ilit

David,
I agree with the substance and conclusions of the review by Ann Fidler.
Dennis
At 07:00 AM 9/6/2006, you wrote:
Good Morning Gayle and Dennis,
It is my understanding that Ann Fidler sent you her seven-year review of Civil Engineering on July
20, 2006 asking for written comments. As of yesterday, she had not received any.
I'd like to have the Civil Engineering review presented for final approval at the October 10, 2006
UCC Meeting. Accordingly, I appreciate your getting comments back to Ann by Tuesday, September 12,
2006 so that it can go through Graduate Council and to the Review Connittee for final recommendation.

•

A brief email or memo will certainly suffice Please send your comments back to Ann with a CC to
Laura Tuck, Administrative Associate for UCC at tuckl@ohio.edu
Your help on this will be greatly appreciated.
Thank you,
David

-David 0. Thomas, Ph.D.,
Professor of Film,
Chair, University Curriculum Council
Ohio University
378 Lindley hall
Athens, OH 45701
Phone: (740)-593-1325
Dennis Irwin, Ph.D., P.E.
Dean and Moss Professor of Engineering Education
Russ College of Engineering and Technology

i

llpt: University

ker 155
Athens, OH 45701

Printed for "David 0. Thomas" -cthomasda@ohio.edn>

617

• OHIO UNIVERSITY
GRADUATE COUNCIL

TO:

David Thomas, Chair, University Curriculum Council

FROM:

Duncan H. Brown, Chair, Graduate Council

DATE:

January 25, 2007

•

SUBJECT: Academic Program Review of the
Department of Civil Engineering

At its November 17, 2006 meeting Graduate Council reviewed and approved the graduate
portion of the Academic Program Review of the Department of Civil Engineering.

•

Duncan H. Brown, Ph. D.
Chair, Graduate Council
Associate Professor
School of Telecommunications
Ohio University
Campus
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ACADEMIC PROGRAM REVIEW

Name of Program:

Department of Industrial and
Manufacturing Systems Engineering

Program Type (check all that apply):
undergraduate certificate xx bachelor's degree
xx master's degree
graduate certificate
xx
doctoral degree
associate degree

Date last review was accepted by Board of Trustees:
(date)
Report prepared by:

Robert K Stewart (professor, Journalism)

External Reviewer:

Paul Cohen

Draft completed and sent to chair
Review Committee Chair:

Seen by and returned:

Program chair:
(signature)

(date)

(signature)

415C/617

Review Committee by:
University Curriculum Council
Pitcher House 202

(date)

Dean of college:

Return draft and all comments to

Approved by UCC chair:
(signature
PASSt C
BY Univer

/1/0,6

la( / sir 7
e)

d "DRAFT" must appear on each page of the review until it has been formally approved by the
Curriculum Council.

FEBrirn001
619

•
Seven-year review of the
Department of Industrial Et Manufacturing
Systems Engineering, Ohio University
Prepared and submitted for review by Prof. Robert K. Stewart
(E.W. Scripps School of Journalism and member of UCC Review
Committee), based on a review of the department's self-study,
discussions with IMSE's chair, faculty and students and the Russ
College of Engineering's dean and associate dean, and in
consultation with an external reviewer (Paul Cohen, Penn State).
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•

Introduction
The Department of Industrial and Manufacturing Systems Engineering resides in
The Russ College of Engineering and Technology, offering programs of study in
industrial and systems engineering. Degrees offered include the bachelor of
science degree in industrial and systems engineering and a master of science
degree in industrial and systems engineering. Through a college-wide program
the IMSE offers the doctor of philosophy degree in integrated engineering.
The external reviewer's report correctly notes that "The Department is
currently at a critical juncture in its history," particularly with respect to four
areas:
1. Leadership - Dean Dennis Irwin appointed Robert Judd as chair of IMSE
department in the Spring of AY 2004-05, replacing Charles Parks (chair since
1992). Judd's tenure appointment resides in the School of Electrical
Engineering and Computer Science.

•

As will be described in this report, the faculty and students seem to be
responding to Dr. Judd's "stabilizing" leadership as the department faces
several critical challenges (quote is from the external reviewer's report). It
should be noted, however, that because Dr. Judd's original appointment is in
Electrical Engineering and Computer Science, he doesn't teach many of the
undergraduate and graduate students in the department he chairs.
2. Low enrollment - The number of students, particularly at the undergraduate
level, has been a concern, as noted in the department's self-study. The selfstudy documents a precipitous drop in the number of degrees being granted by
IMSE during the latter stages of the review period.
The number of degrees granted from 1998-2004
(table 25 from self-study)
1997-1998
1998-1999
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004

Undergrad
16
16
23
22
26
19
10

Master's
6
4
25
20
28
• 14
28

Doctoral
2

1

•
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3. Research productivity - While the faculty "are very active in writing
conference papers and presenting at professional conferences," noted the
external reviewer, "the archival journal output is not [impressive]."

•

Publications of various types for review years
[table 11 from self study]
1998 1999 2000 2001 2002 2003 2004 2005
journal papers
6
12
9
2
2
7
2
7
3
1
book chapters
conference papers 24
16
20
12
24
30
30
24
proceedings editor
1

Legal problems -A number of legal issues at both the departmental and
college level have served as a distraction to the department in the past
year, but these are being resolved in appropriate venues. The
department needs to find ways to address the concerns that these
proceedings are having on student morale and to ameliorate their
impact on alumni and other constituents' attitudes toward the program.
4. These areas of concern add up to what at first blush would seem a
daunting - even insurmountable - challenge. Yet the department and
college have taken encouraging and important steps to begin addressing
these challenges. The external reviewer noted that, "given the many
problems plaguing the department it would be quite easy for morale to
be low. However, I sensed optimism that they can do what is required to
increase the number of students and improve their research output.
They appear to have faith in their new department chair and are ready
to follow his guidance."

•

Undergraduate Program
The undergraduates in the program generally are of good quality based on the
SAT scores and class rank. Student feedback indicated that the quality of
instruction was "generally very good but with high variability" (quoting
external reviewer) As for academic advising, students described it as excellent,
noting especially the advising they receive from the department's
undergraduate program coordinator, Professor Masel. They also describe the
IMSE's environment as welcoming, and said they felt that the faculty was very
accessible. Students also indicated that the department's three laboratories
(for undergraduates) in Stocker were adequate, which was verified on the tour
during the site visit. Upgrades to the equipment in the Work Design Laboratory
are scheduled for the near future, according to the department chair.

•
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The bachelor's degree in Industrial Engineering is accredited by ABET, the key
accrediting organization in the field. Beyond that important measure, the
external reviewer applauded key aspects of the undergraduate program:
The educational outcomes established seem appropriate for the broad
set of industries served by the department. Apart from meeting
University and ABET requirements, the program utilizes a strong set of
engineering fundamentals courses. The required program has a
balance between the various elements of contemporary Industrial
Engineering with coverage in engineering economics, human factors,

manufacturing and production systems, applied statistics and quality,
operations research and information technology [emphasis added].

Undergraduate curricular areas that need departmental attention include the
"concern that the required course in materials processing is taught ... without
engineering prerequisites." Also, conversations with senior undergraduate
students suggest a need for "more group work to prepare them for the
workplace," as well as more emphasis "on the coop program by the
department and college."

•

Despite generally positive feedback from undergraduate students,
undergraduate enrollment has steadily declined over the past six years.

fa1198

•

fa1199

fall00

fall01

fall02

fall03

fall04

Number of undergraduate (applicants, admitted and enrolled) for 1998-2004
(from self study)
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This is one of the major challenges facing the department chair and
faculty.

•

Graduate Program
The number of graduate students in the IMSE department also has declined
during the period of the review, particularly beginning in 2002.

c
taksplei
ei A:rat:teal
Enr:I

fall98 fall99 fall00 fall01

fall02 fall03 fail04

Number of graduate students (applicants, admitted and enrolled) for 1998-2004
(from self study)
It will be vitally important that the department take "new and proactive
measures be taken to recruit students," according to the external reviewer;
It is recommended that the department recruit students of appropriate
quality from universities and regional colleges within driving range
where their faculty can give seminars. Students in engineering, science,
computer science and other appropriate departments can then be
targeted. Additionally, it is recommended that the department host a
recruiting weekend for these as well as resident students. In this way
•the entire cohort can learn about the opportunities and meet graduate
students and faculty. The effort needed to recruit graduate students
should not be underestimated. Since the graduate program coordinator
is an untenured assistant professor his load should be carefully
monitored. Professor Weckman appears to be highly motivated to
recruit quality graduate students. The faculty interviewed was happy
with student quality but no measure of quality (such as GREs or
undergraduate GPA) was provided to the review committee.

•
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Graduate students showed interest in courses in supply chain engineering and
management was high. The reviewers acknowledge that one of the challenges
presented by the current size of the IMSE department has to do with the
Limited variety of courses that can be offered by the faculty. At the same time,
however, Master's students who took elective courses to fulfill their
undergraduate degree at OU don't have many courses to choose from for their
Masters-level work. A similar problem exists for OU doctoral students who
completed their Master's degree at Ohio University.
According to the external reviewer, one possible solution to consider for the
doctoral students "is to define doctoral degree course requirements past the
Baccalaureate. This makes the doctoral degree more attractive to potential
students and requires fewer credits. Many top departments define their degree
requirements in this way."
The external reviewer also suggested that a more general solution to the
problem of too few courses options might be through offering

•

jointly listed courses with other units including Business (operations
research and operations management), Psychology (human factors),
Electrical Engineering! Computer Science (information technology) and
others. Jointly offered courses would free up faculty time to introduce
new courses to improve the depth and breadth of offerings and make
the student more attractive to students.

As was the case with undergrads, graduate students viewed IMSE's laboratory
facilities as adequate for their classes and research needs.

Faculty
The number of IMSE faculty during the review period has ranged from a tow of
9 to a high of 12.
Faculty composition for review years

(table 3 from self-study)

•

Professor
Assoc prof
Assist prof
Prof emeritus, PT
Instructor/lecturer
Total

1998 1999 2000 2001 2002 2003 2004
2
3
1
2
2
2
2
1
2
2
1
2
3
4
5
5
5
4
3
2
1
1
2
2
2
1
1
1
0
1
0
1
1
1
1
9
12
10
10
10
9
9
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The external reviewer described the faculty as being
of good quality and capable of the research expectations set by the
chair and dean. Their industry experience is a positive and their
distribution among the major components of Industrial Engineering is
appropriate and should allow them to participate in the cross-cutting
areas of emphasis set by the dean. Assuming appropriate course
coverage the department may should consider the recruitment and
hiring of faculty who can research topics of importance to the
department and can fit with the dean's areas of emphasis to improve
funding potential.

•

However, the external reviewer also noted that the faculty "is at the minimum
needed to teach the courses necessary for all degree programs." Universitywide budget woes recently resulted in the loss of one tenure-track line, and
efforts to increase the size of the faculty through special minority hiring
programs have been unsuccessful, according to the self-study (and verified
during the site visit). Some conventional searches failed as well, though
searches did result in hiring new faculty members in 1999, 2001, and 2002.
The service record of faculty members appears to be active at the
departmental, college and university level, and fairly well distributed.
However, the external reviewer suggested that the faculty should do more
when it comes to "taking leadership roles in national professional and learned
societies," which would help to "make the department more visible."

•

Another area of concern for the department, as noted in the introduction
section, has been the lack of faculty scholarship and research productivity
during the period of the review. While the faculty "are very active in writing
conference papers and presenting at professional conferences," noted the
external reviewer, "the archival journal output is not [impressive]";
Research productivity as measured by journal papers needs to significantly
increase. This has been communicated to faculty by the new chair and they
appear to be responding with increased submissions and acceptances. More
than one faculty member remarked that all they needed was the guidance to
funnel more of their work through journals rather than conference
proceedings. [external review]
Also of concern, noted the external reviewer, was the lack of research
funding, as documented in the IMSE self-study.

•
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Dollar amount and number of research grants in IMSE for review years

(table 12 from the self-study)

1998
1999
2000
2001
2002
2004
2005
2003
cmsr $309439 $129470 $337696 $526302 $626110 $533299 $250000 $255000
514969 517400 0
0
56649
INSE
$92400 $15382 0
$401839 $144852 $337696 $541271 $643510 $533299 $250000 $261649
Total
According to the IMSE web site, the "Center for Advanced Software Systems Integration (CASSI)
serves the manufacturing community, government, and people of Ohio by developing manufacturing
software systems integration strategies, systems and technologies and by disseminating the knowledge
gained from their evaluation and synthesis." [http://webise.ent.ohiou.eduicassid

The external reviewer underscored that these figures are
... low (and has fallen over the last two years). While external funding is
an input to the research enterprise, it is necessary to fund students to
perform the research that is subsequently published. The department
needs to increase its funding significantly. One possibility is to utilize
the College emphases to develop interdisciplinary teams of researchers.
[external review]
While faculty resources appear to be meeting the current needs for the
undergraduate and graduate programs, that's only because of the decline in
enrollment. As noted by the external reviewer, "with the loss of a position for
••2006-07 the faculty is at the minimum needed to teach the courses necessary
for all degree programs."
The current faculty is of good quality and capable of the research
expectations set by the chair and dean. Their industry experience is a
positive and their distribution among the major components of
Industrial Engineering is appropriate and should allow them to
participate in the cross-cutting areas of emphasis set by the dean.
Assuming appropriate course coverage the department may should
consider the recruitment and hiring of faculty who can research topics
of importance to the department and can fit with the dean's areas of
emphasis to improve funding potential [from the external review].
If efforts to reverse the downward trend in enrollment are successful, the

college and department should consider converting an instructor line into a
full-time tenure track position to meet the teaching needs of the department.
As for faculty morale, interviews conducted during the site visit indicate that
despite the numerous concerns facing the IMSE department, tenured and
untenured professors alike seem to believe that the unit is heading the right
direction. The external reviewer said he "sensed optimism that they can do
what is required to increase the number of students and improve their research
output. They appear to have faith in their new department chair and are ready
to follow his guidance."
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S um ma ry

•

The undergraduate program is confronted with a set of mixed signals:
•
•
•
•
•
•
•

Low enrollment
Good quality (SAT)
Adequate Lab facilities
Reasonable learning outcomes
Balanced curriculum with good flexibility
Very good teaching
Excellent advising

The external reviewer concluded that the problems facing the department are
being confronted in a constructive, forward-looking manner; but he also
suggested that the particular nature of the challenges may require even more
(and perhaps more creative) changes in approach and curriculum:
The faculty, department chair and dean are aware of this and are
working to remedy the situation. The department has enhanced the
undergraduate program to allow students to focus on areas of personal
interest after experiencing a common core of courses. Additionally, the
curriculum maintains considerable flexibility to take courses outside of
the major. I believe this curriculum will be more attractive to students
and fits the contemporary model employed by some leading
departments. However, Industrial Engineering programs face an uphill
battle in attracting students since very few high school students know
about the major. As a "discovery" major it is even more important to
proactively recruit students. To this end I would recommend teaching a
freshman seminar (1 credit) to introduce the major to students.
Properly marketed this can be an immediate and effective recruiting
tool based on the experience of other Industrial Engineering programs.
Senior students asked for earlier introduction to Industrial Engineering
and suggested that seniors in the major mentor freshmen. This would
certainly present a welcoming environment to freshmen and aid in their
recruitment.

•

In addition to the one-credit freshmen seminar (to recruit students), the
external reviewer recommended:
• One credit freshmen seminar to recruit students
• Use senior students to mentor and recruit freshmen
• Concern about lack of engineering prerequisites for materials processing
course

•
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•

The IMSE's graduate program has its own particular challenges and
opportunities:
• Low enrollment
• Adequate lab facilities
• Adequate program structure
• Course selection inadequate for two degrees in department
• Recruit students regionally through visits and seminars from a variety of
majors.
• Host students on recruiting weekends
• Concern about overloading Grad Program Chair who is untenured
Opportunities for improving the graduate program might be explored in these
areas:
• Cross-list courses to create new courses
• Consider defining Ph.D. requirements past Baccalaureate
With respect to departmental leadership, the reviewers noted that the new
chair "has provided stability under difficult circumstances," put forward a
"good strategic plan to quickly change critical indicators," but should have his
teaching line moved to within the department.

•

The faculty, according to the external reviewer, is
• at the "Minimum size to support undergraduate and graduate mission"
• of "Good quality; active professionally (conferences)"
• has "Low research productivity"
• needs to "Improve journal publication and funded research"
• needs to "Align with College areas of emphasis for increased funding"
As observed by the external reviewer and documented in his report, the IMSE in
the final stages of the review period managed to put in place "a viable
strategic plan that is already paying dividends with increased student
enrollment and journal submissions. They are poised to continue this
improvement."

•
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External Reviewer Report

Department of Industrial and
Manufacturing Systems Engineering
Ohio University

Submitted by

•

Paul H. Cohen
Distinguished Professor of Industrial Engineering
Penn State University

April 24, 2006

•
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1.

Introduction

External reviewer Paul Cohen and internal Reviewer Robert Stewart met with the faculty,
students and chair of Ohio University's Department of Industrial and Manufacturing
Systems Engineering on April 10, 2006. The review team also met with Dean Irwin and
Associate Dean Simpson.
The Department is currently at a critical juncture in its history with appointment of a new
chair, low enrollment and research productivity, and well-publicized legal problems.

2.
2.1

Discussion

Undergraduate Program

Student Body The undergraduate student body is of good quality based on the SAT
scores. However, there has been a significant decline in the number of enrolled students
since 2000, compared to a slight decline across the College of Engineering. The faculty,
department chair and dean are aware of this and are working to remedy the situation. The
department has enhanced the undergraduate program to allow students to focus on areas of
personal interest after experiencing a common core of courses. Additionally, the
curriculum maintains considerable flexibility to take courses outside of the major. I believe
this curriculum will be more attractive to students and fits the contemporary model
employed by some leading departments. However, Industrial Engineering programs face
an uphill battle in attracting students since very few high school students know about the
major. As a "discovery" major it is even more important to proactively recruit students. To
this end I would recommend teaching a freshman seminar (1 credit) to introduce the major
to students. Properly marketed this can be an immediate and effective recruiting tool based
on the experience of other Industrial Engineering programs. Senior students asked for
earlier introduction to Industrial Engineering and suggested that seniors in the major
mentor freshmen. This would certainly present a welcoming environment to freshmen and
aid in their recruitment.

Laboratory Facilities The department has three laboratories for students. Touring the
Stocker Center and discussing their laboratory experience with students I would assess the
facilities as adequate. The department chair has indicated that additional expenditures will
soon enhance the equipment base in the Work Design Laboratory Students also have a
laboratory experience in materials processing, offered through Industrial Technology.

Curriculum and Learning Outcomes The baccalaureate degree in Industrial Engineering

•

is ABET accredited. The educational outcomes established seem appropriate for the broad
set of industries served by the department. Apart from meeting University and ABET
requirements, the program utilizes a strong set of engineering fundamentals courses. The
required program has a balance between the various elements of contemporary Industrial
Engineering with coverage in engineering economics, human factors, manufacturing and
production systems, applied statistics and quality, operations research and information
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technology. There is concern that the required course in materials processing is taught by
Industrial Technology without engineering prerequisites.

•

Additionally, the senior students interviewed indicated that more group work to prepare
them for the workplace would be appreciated. They also felt that more emphasis should be
placed on the coop program by the department and college.

Teaching and Advising Based on student feedback they find the quality of instruction to
be generally very good but with high variability. The quality of advising was considered to
be excellent from their faculty advisors and the department undergraduate program
coordinator (Professor Masel) in particular. They find the department to have a welcoming
environment for all students and enjoy the open door policy of the faculty.

2.2

Graduate Program

Student Body The graduate student body had been declining in numbers. It is critical that
new and proactive measures be taken to recruit students. It is recommended that the
department recruit students of appropriate quality universities and regional colleges within
driving range where their faculty can give seminars. Students in engineering, science,
computer science and other appropriate departments can then be targeted. Additionally, it
is recommended that the department host a recruiting weekend for these as well as resident
students. In this way the entire cohort can learn about the opportunities and meet graduate
students and faculty. The effort needed to recruit graduate students should not be
underestimated. Since the graduate program coordinator is an untenured assistant professor
his load should be carefully monitored. Professor Wecicman appears to be highly motivated
to recruit quality graduate students. The faculty interviewed was happy with student
quality but no measure of quality (such as GREs or undergraduate GPA) was provided to
the review committee.

•

Laboratory Facilities Based on my tour and discussion with graduate students the
laboratory facilities would seem adequate for the classes taught and research performed.

Curriculum, Structure and Learning Outcomes At the Masters level two options are
offered- thesis and non-thesis. The thesis option requires 45 credits of coursework plus
thesis and seminar credits. Regulations for the proportion of graduate-only credits and indepartment credits are reasonable. The non-thesis option requires an additional six credits.
For the doctoral degree an additional 45 credits are required. The credit requirements are
roughly equivalent to other quarter system programs in Industrial Engineering.
One difficulty with the current size faculty lies with course selection. Student completing
the BS degree in Industrial Engineering at Ohio University take many of the elective
courses that could otherwise serve to fulfill the requirements of the Master's degree. A
similar problem occurs for students seeking to earn both the MS and Ph.D. degrees at Ohio
University. One potential way to circumvent this difficulty is to seek to offer jointly listed
courses with other units including Business (operations research and operations
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management), Psychology (human factors), Electrical Engineering/Computer Science
(information technology) and others. Jointly offered courses would free up faculty time to
introduce new courses to improve the depth and breadth of offerings and make the student
more attractive to students. The graduate students interviewed would particularly like
courses in supply chain engineering and management.
Another option to consider is to define the doctoral degree course requirements past the
Baccalaureate. This makes the doctoral degree more attractive to potential students and
requires fewer credits. Many top departments define their degree requirements in this way.

2.3

Leadership

The department recently changed leadership as Professor Robert Judd was appointed chair.
The department faces critical challenges including low student enrollment as well as wellpublicized legal problems. Dr. Judd appears to a stabilizing force for the department. He
has done a good job with strategic planning to overcome these challenges and the faculty
appear confident in the direction he has set.

•

One aspect of leading the department that is denied to Dr. Judd is the opportunity to teach
courses for undergraduate and graduate students. Having come from Electrical Engineering
and Computer Science, his teaching line still resides there. It would be highly
advantageous if his teaching line and responsibilities lie in the department he is leading.

2.4

Faculty

Size, Quality and Distribution With the loss of a position for 2006-07 the faculty is at the
minimum needed to teach the courses necessary for all degree programs. The current
faculty is of good quality and capable of the research expectations set by the chair and
dean. Their industry experience is a positive and their distribution among the major
components of Industrial Engineering is appropriate and should allow them to participate
in the cross-cutting areas of emphasis set by the dean. Assuming appropriate course
coverage the department may should consider the recruitment and hiring of faculty who
can research topics of importance to the department and can fit with the dean's areas of
emphasis to improve funding potential.

Service The faculty appear to be active in serving the department, college and university.
Moreover, the load seems reasonably well dispersed.

Professional Leadership The faculty are very active in writing conference papers and
presenting at professional conferences. However, only a couple of instances of taking
leadership roles in national professional and learned societies are noted in the self-study.
Given the attendance of the faculty at national meetings and their level of activity in
presenting papers I would encourage the faculty to take positions of leadership to make the
department more visible.
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Scholarship and Research Productivity While the number of conference papers per
person is impressive the archival journal output is not. Research productivity as measured
by journal papers needs to significantly increase. This has been communicated to faculty
by the new chair and they appear to be responding with increased submissions and
acceptances. More than one faculty member remarked that all they needed was the
guidance to funnel more of their work through journals rather than conference proceedings.
Research funding in the department is also low (and has fallen over the last two years).
While external funding is an input to the research enterprise, it is necessary to fund
students to perform the research that is subsequently published. The department needs to
increase its funding significantly. One possibility is to utilize the College emphases to
develop interdisciplinary teams of researchers.

Morale Given the many problems plaguing the department it would be quite easy for
morale to be low. However, I sensed optimism that they can do what is required to increase
the number of students and improve their research output. They appear to have faith in
their new department chair and are ready to follow his guidance.

3.

Summary

The Department of Industrial and Manufacturing Systems is at a crossroads. Low
enrollment and research productivity coupled with several high profile problems have left
the program in trouble. However, the appointment of Professor Robert Judd has had a
stabilizing influence on the department. They have a viable strategic plan that is already
paying dividends with increased student enrollment and journal submissions. They are
poised to continue this improvement. The table below summarizes specific assessments
and recommendations/concerns.

•

•
634

•

Table 1.

•
•
•
•
•

Graduate
Program

Recommendations
and Concerns

Assessment

Aspect of
Department
Undergraduate
Program

Summary of assessment and Recommendations.

•
•
•
•
•
•

•

Low enrollment
Good quality (SAT)
Adequate lab facilities
Reasonable learning
outcomes
Balanced curriculum with
good flexibility
Very good teaching
Excellent advising
Low enrollment
Adequate lab facilities
Adequate program
structure
Course selection
inadequate for two degrees
in department

•
•
•

•

•
•
•
•

Leadership

•

•

Faculty

•

•
•
•

New chair has provided
stability under difficult
circumstances
Good strategic plan to
quickly change critical
indicators
Minimum size to support
undergraduate and
graduate mission
Good quality; active
professionally
(conferences)
Low research productivity

•

•
•

One credit freshmen seminar to
recruit students
Use senior students to mentor and
recruit freshmen
Concern about lack of engineering
prerequisites for materials
processing course

Recruit students regionally
through visits and seminars from a
variety of majors.
Host students on recruiting
weekends
Concern about overloading Grad
Program Chair who is untenured
Cross-list courses to create new
courses
Consider defining Ph.D.
requirements past Baccalaureate
Place the chair's teaching line in
the department he leads

Improve journal publication and
funded research
Align with College areas of
emphasis for increased funding
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Interoffice Communication
Russ College of Engineering and Technology •
Industrial and Manufacturing Systems Engineering
740-593-0106
Stocker Center 272

Date:
To:
From:
Re:

October 12, 2006
Laura Tuck
Robert P. Judd rff
IMSE 7 year
reesponse

I agree with the reviewers that the department is at a "critical juncture." I am happy to state that
we have "turned the comer" and can report important accomplishments in the enrollment and
research productivity of the department. In the paragraphs below, I have commented on the issues
raised by the reviewers and listed the department's accomplishments to date.
Undergraduate Program
In its strategic plan, the department set an undergraduate enrollment goal of 50 (up from 32 in Fall
2004) for Fall 2008. We have engaged students with the College of Business to help us with a
marketing plan. Their reports came in last spring and we are implementing several of their
recommendations, our own ideas, and those of the outside evaluator into our recruiting efforts.
These have been successful; our enrollment is now at 47 (Fall 2006). I see the enrollment
continuing to increase over the next several years.
The new curriculum has been implemented and the outside reviewer seemed to be impressed with
it. Response from the students regarding the new curriculum has been very positive. We are
ordering equipment for the Work Design Laboratory as I am writing this report. Currently we have
approximately half of our students in the co-op program I am impressed with the quality of our
faculty teaching and this fact comes out well in the external review.

•

I agree with the outside reviewer that a one-credit introduction to the major course would be
helpful; however, this really needs to be done with the cooperation of all departments within the
college. I sense that there is not much interest by the other departments to tackle this at this time,
but I will continue to pursue it.
Graduate Program
Our on-campus graduate enrollment is also improving. I attribute this increase to three efforts.
First, we were more proactive in our recruiting; second, we did much more to interact with all of
the potential students who applied; and third, we changed our scholarship offers from a one-year
stipend and fee waiver to a one-year stipend and two-year fee waiver offer. I feel that our third
effort had the most impact. Last Fall we had 5 MS students entering the program, this Fall we had
11. However, I am aware that OGS is considering a decrease in number of fee waivers in the
future. I believe this will have a dramatic effect on the graduate enrollment in all Oil departments.
The enrollment of our off-campus engineering management program held steady.
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I agree with the outside reviewer that with the limited faculty we have, we cannot offer the range
of course selection we would like. I am actively working with chairs of other departments to find
areas where we can jointly teach courses. I am also trying to find a way to reinstate the tenure
track position we recently loss to the budget cuts. This is a high priority of mine.
Research Productivity
Last year I developed a new faculty evaluation instrument. The new instrument is aligned with the
departmental goals of increasing our research productivity and professional leadership while
maintaining outstanding classroom performance. The instrument sets objective criteria for all of
these areas. I have also instituted a flexible teaching load policy, where the load is reduced based
on research productivity. Finally, access to travel funds is now tied to research productivity.
These actions are already showing results this year. There has been a marked improvement on the
number of proposals submitted, there will be a slight increase in research expenditures, and journal
publications will more than double.
Summary
This department has faced many challenges over the past few years. However, I do agree with the
reviewers that the morale of the faculty is high. We are seeing tangible improvements: increased
undergraduate enrollment, increased graduate enrollment, an exciting new curriculum, and
increased research productivity. I, along with the faculty of the department, am very optimistic
about the future of our department.

cc.

Dennis Irwin
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Russ College of Engineering and Technology
OFFICE OF THE DEAN
740-593-1479
Stocker 155

Date:

June 4, 2006

To:

Laura Tuck, UCC

From:

Dennis Irwin, Dean and Moss Professor of Engineering Education

Re:

Seven Year Review of the Department of Industrial and Manufacturing Systems Engineering

Copy:

File

The review prepared by the University Curriculum Council Program Review Committee outlines
four areas of criticality with regard to the future of the Department of Industrial and Manufacturing
Systems Engineering. While fundamentally agreeing with the concerns about enrollment and
research productivity, I feel it is necessary to address the leadership issue and the item concerning
legal issues.
As noted in the report, the leadership of the department changed with my appointment of Dr.
Robert Judd as Chair in the Spring of 2005. While it is true that his history is with the School of
Electrical Engineering and Computer Science (EECS), he has long been the leader of the most
active research group in IMSE. In addition, his research area of manufacturing, in which he has
decades of experience, is extremely well-aligned with the mission of the department. Thus,
although Dr. Judd's faculty "line" (at Ohio University a bit of a phantom concept) resides in the
School of EECS, this is simply a matter of what account is used for his salary charges. This is more
of a concern to the School of EECS than to IMSE.
The inclusion of the item "legal problems" puzzles me. The issue of theft by a former employee is
being pursued by the prosecutor's office and the only future involvement by the department will
likely be testifying to the facts in court. The new chair should be applauded for identifying the
theft within a few weeks of his appointment and also for pursuing the issue aggressively and
promptly. The "denial of tenure" issue is being dealt with outside the department, as the individual
has exhausted all university appeals. The "high profile" leadership change that is mentioned as
appearing in the press concerned the mistaken impression by the former chair that he held the
position of Director of the Engineering Management Program. In fact, there is no such "program",
engineering management is a curricular track of the master's degree in Industrial and Systems
Engineering. I concede that the article appearing in the Athens News was unfortunate; it is more
unfortunate that the newspaper did not bother to verify the facts. The university has requested a
retraction and a representative of the paper verbally agreed to issue one. I do not know if it ever
appeared.

•
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The issue of plagiarism is certainly an issue of concern to our students. I can only inform the
Council that, contrary to the incomplete reporting by the Post, this matter has been addressed with
all due speed and process since it was first brought to my attention. It is simply a fact that the high
level of transparency to which the Russ College has committed itself leads to significant public
relations risks.
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OHIO UNIVERSITY
GRADUATE COUNCIL
TO:

David Thomas, Chair, University Curriculum Council

FROM:

Duncan H. Brown, Chair, Graduate Council

DATE:

January 25, 2007

•

SUBJECT: Academic Program Review of the Department of
Industrial and Manufacturing Systems Engineering

At its November 17, 2006 meeting Graduate Council reviewed and approved the graduate
portion of the Academic Program Review of the Department of Industrial and
Manufacturing Systems Engineering.

•

Duncan H. Brown, Ph. D.
Chair, Graduate Council
Associate Professor
School of Telecommunications
Ohio University
Campus
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UCC 7 Year Program Review

Mechanical Engineering

•

(Undergraduate and Graduate)
General Information
The Mechanical Engineering (ME) department was recently reviewed by the Accreditation
Board for Engineering and Technology (ABET) in 2004 and received a full six year
accreditation. The department has been fully accredited since 1951. The number of faculty has
remained fairly stable over the review period and has grown slightly in recent years. At the
undergraduate level, the Mechanical Engineering major is the largest in the college and has
remained fairly stable. All metrics suggest that this is a high quality program with a strong group
of faculty and students. Similarly, at the graduate level, the department offers an MS in
Mechanical Engineering with both thesis and nonthesis options. The department has also become
a major participant in the college-wide, Integrated Engineering Ph.D. program and has about 12
students in this program.
The ME department is home to the Center for Advanced Materials Processing ,which conducts
funded research in chemical vapor deposition, ring rolling, forging and extrusion of aerospace
alloys, and numerous other manufacturing techniques. Two of the ME faculty serve as Director
and Associate Director of the Ohio Coal Research Center.
Faculty Profile

•

The Department of Mechanical Engineering presently consists of 13 full-time faculty members,
which represents a growth of two faculty from the self-study period. Of the full-time faculty, 9
are tenured, 3 are tenure track, and 1 is non-tenure track. Data from the self-study review period
show a fairly stable level of tenure track faculty at 11:
Tenure Track Faculty

1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
11
11
9
10
10
11
11

All of the current ME faculty have a Ph.D. degree in Mechanical Engineering or closely related
field. Four faculty are registered Professional Engineers (PE). The student teaching evaluations
for the Department as a whole has been around 3.1 on a scale of 1 to 4. Some faculty members
have scored as high as 3.9. A few have been recognized for outstanding teaching by the Russ
Outstanding Undergraduate Teaching award. About half the faculty members are very active
with funded research and about one quarter are active with unfunded research. The Department
as a whole publishes or presents about 20 papers per year.
External grants have increased from about $200K per year to more than $2M during this review
period. According to the external reviewer, " faculty are to be complimented for the very visible
inter-departmental collaborations."
The faculty is very internationally diverse. Gender diversity is a national challenge for this
discipline but the department has recently succeeded in hiring a female faculty member.

•
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Programmatic Practices
The department has a well established set of procedures for faculty workload, evaluation, and
development.
The department has a variable workload policy that balances teaching load with research activity.
The typical teaching load for a faculty with active research is two courses per quarter. Faculty
who are not very active with sponsored research will teach three courses per quarter. Thus,
while research activity is not uniform across faculty, overall faculty workload is equitable.
The Department encourages professional development of faculty by sending them to workshops
and seminars on professional development. The faculty members keep current with the subject
by attending workshops, participating in research projects and industry related projects, and
consulting with industry.

•

During the review period advisees were fairly evenly distributed among the full-time faculty in
the Department. Students are allowed to switch advisors with the consent of the new and old
advisor. Currently students are advised by four faculty members (one for each year) with a
separate advisor for co-op students. Normally a student retains the same advisor for the full
duration of their studies.
Teaching effectiveness is evaluated quarterly by student evaluations in every course.
Teaching performance assessments are made quarterly by the Chair after reviewing student
evaluations of the faculty. The Chair also takes into account input by other faculty, who in some
cases may have taught a course immediately after the given course as a pre-requisite. The Chair
also makes inquiries from students in a given class, particularly if there are serious shortcomings
and/or complaints by students. This has only occurred once during the entire tenure of the
current chairman. The Chair uses the assessment to evaluate one part of the merit raise for the
given faculty. The Chair will also share this information with the given faculty and offer
encouragement and/or suggestions for improving the teaching performance.
The department has an informal culture of faculty mentorship with senior faculty assisting new
faculty with the transition into the department. According to the external reviewer, "senior
faculty spoke in favor of instituting a more formal mentorship program wherein their roles as
mentors would be more clearly articulated in terms of expectations and performance."
Students, faculty, college administration and the external reviewer commented favorably about
the department and its leadership.
Adequacy of Resources

•

Although space is limited, the department indicates that resources and facilities are adequate for
the goals of the program The external reviewer suggests that additional laboratory space would
benefit the department.
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The department reports that it has excellent computer facilities. The department has access to
computer labs shared by all of the engineering departments as well as a Mechanical Engineering
lab dedicated to CAD (computer aided design) which supports two undergraduate courses
(ME350, ME450) and research. Computers available for research and graduate students are
adequate and upgrades are continuously made as research money becomes available.
Undergraduate Program Review
The undergraduate program has recently completed an ABET accreditation assessment in 2004
ftsulting in full accreditation through 2011. This report listed, as program strengths the faculty,
students, and the quality of the assessment and improvement process that has been used to revise
and improve the curriculum. The report noted that the faculty are highly qualified and work
effectively as a team to enhance the quality of the program
The report also noted that the students were articulate and enthusiastic about the program and the
faculty and indicated that the program provides a quality, nurturing environment. One other
observation from the report was that the facilities are adequate for the current program
requirements, but there is a need for more lab space and technician support.
The external reviewer report indicates a few suggestions from students including a desire for
scheduling coordination between engineering and Arts and Sciences courses. They also felt that
the university could do a better job of communicating the importance of the Math Placement
exam given during pre-college. Finally, there was a suggestion for a regular email
communication about curricular changes from the department. The department chair felt that this •
was a useful suggestion.
Students and Graduates
As the external reviewer points out, the department's change from a pre-engineering admissions
approach to direct entry into the major has been successful at maintaining interest in the major.
The average number of applicants over the review period is 140 with an average of 120 admitted
(84% of those applying) and an average of 42 enrolled (35% of those admitted).
Undergraduate
Applied
Admitted
Enrolled

1998
158
131
51

1999
144
124
40

2000
129
109
35

2001
132
108
37

2002
141
114
43

2003
154
129
43

2004
132
118
45

Enrollment in the undergraduate major remains strong, averaging about 253 per year. This is
about 22% of the total enrollment in the college (1140) making it the largest major in the college.
Trends for undergraduate students are as follows:
Undergraduate Students

1998
259

1999
269

2000
252

2001
253

2002
240

2003
250

2004
251

The external reviewer indicated that student to faculty ratios are comparable to the other
comprehensive engineering programs in the State.
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Retention rates for the program range from 82 to 93 % during the period of the self study. These
levels are quite good compared to the retention rate for the college (86% in 2003-4) and the
university (82% in 2003-4).
1997-98 1998-99 1999- 00 2000 -01 2001 - 02 2002 - 03 2003- 04
82%

89%

94%

Retention

91%

84%

93%

90%

Note that the external reviewer refers to a retention rate of about 75% shared with him during the
visit. This was simply a guesstimate that was made without the benefit of the actual data. The
real retention rate is 90% as shown above.
The department also produces a steady stream of graduates with an average of 48 per year. In
2003-4, this is roughly 16% of the 278 degrees granted across the college.
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04
Undergraduate Degrees

46

45

38

53

49

62

44

Average time to graduation has steadily improved from 5.11 years for students starting the
program in 1992 to 4.82 years for the cohort entering in 1998. This compares favorable to the
corresponding overall average for the college of 4.93.

•

Students

4-Year

5-Year

6-Year

Years

55
48
48
50
42
51
49

16%
15%
10%
10%
10%
6%
0%

78%
79%
56%
58%
60%
41%
67%

80%
85%
65%
68%
69%
59%
76%

4.82
4.88
4.97
5.00
5.00
5.20
5.11

Cohort Entering Fall 1998
Cohort Entering Fall 1997
Cohort Entering Fall 1996
Cohort Entering Fall 1995
Cohort Entering Fall 1994
1993
Cohort Entering Fall
1992
Cohort Entering Fall

Employment opportunities for graduating seniors have been excellent with between 80 to 90
percent acquiring engineering jobs.
Faculty
Faculty productivity in terms of credit hours taught in the undergraduate program has been
steadily increasing from 1102 in 98 to 1656 in 04.

Fall Credit Hours

1998

1999

2000

2001

2002

2003

2004

1,102

1,153

1,334

1,263

1,281

1,456

1,656

The vast majority of these credit hours are taught by tenure-track (Group 1) faculty.

Group 1 Credit Hours

1998

1999

2000

2001

2002

2003

2004

1,035

1,069

1,253

1,090

1,212

1,375

1,376

645

Credit hours taught in the undergraduate program by tenure-track faculty ranges from 83 to 94%1i
which basically derives from the fact that less than 10% of the faculty members in the
department are not tenure track.
Graduate Program Review
The department offers an MS program with both thesis and nonthesis option. Graduate work can
be formulated with specialization in energy systems, mechanical systems, thermofluid sciences,
CAD/CAM, manufacturing, or biomedical engineering. The curriculum has been updated several
times during the review period indicating a process of continuous improvement.
The minimum requirements for the thesis program are 47 credit hours, which includes 35 credits
of coursework and 12 credits of thesis work. For the non-thesis program, the minimum
requirements are 44 credits of coursework and 6 credits of research project. All students must
take a combination of 5 fundamental core courses and attend graduate colloquium for at least 3
quarters.
During the first two quarters in the program, each student develops a specific plan of study in
consultation with his/her advisor. Students formulate a proposal for their research which is
presented to the thesis or project committee for approval before writing their thesis or project
report.
Students and Graduates

The admission requirements are a bachelor's degree in engineering and an average score in the
80 th percentile the in GRE quantitative section. For international students, the language skill
requirement is at least 217 on the TOEFL.
The majority of applicants into the program are international students. The number of
international applicants has been declining since 2001 because of visa problems and a decline in
financial support for M.S. students in favor of student in the new Integrated PhD program. This
is reflected in the number of applicants shown below.
Master's
Applied
Admitted
Enrolled

1998

1999

2000

2001

2002

2003

2004

151
127
17

149
112
11

109
87
29

144
90
25

119
63
22

117
63
17

50
36
17

The fraction of women in the program has increased slightly from 9% in 1998 to 13% in 2004.
During the same period, the number of US students increased significantly from 14% to 30% of
the student population.
At the Master's level enrollments average 62 which is 32% of the total Master's enrollment in
the college. This is also the largest Master's program in the college. Trends for Master's students
are as follows:
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1999
70

1998
Master's Students
79

2001
53

2000
68

2002
58

2003
52

2004
54

Despite the decline in applications, the number of students enrolling has been relatively stable.
The number of students was about 70 or more from 1998 to 2001. Then the number dropped to
about 54 and remained steady. Most of the difference is explained by the shift of the research
program towards PhD students in the college-wide Integrated PhD program.
The number of degrees granted has remained stable and is a significant portion (in) of the total
number of Master's degrees awarded by the college.
Master's Degree

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04
21
20
34
21
12
16
20

Virtually all of the U.S. students are able to find jobs after graduation. Most of the graduates
found the training highly relevant to their career opportunities and either obtain employment in a
technical job after graduation or enter graduate studies in engineering.
Faculty

•

In addition to supporting the MS program, faculty participate in the Integrated Engineering Ph.D.
program and advise about 12 Ph.D. students. The graduate research program is very active in
and has received extensive research funding from national and state agencies as well as
industries. As a result, the research funding has increased from $194,374 in FY1998 to
$2,601,810 in FY2004. The research publications of the faculty members have also increased to
about 20 publications a year. This represents a significant improvement from the date of the last
review. The student to faculty ratio is about 4 graduate students per faculty, but senior faculty
with funded research programs typically advise more graduate students. The faculty to graduate
student to faculty ratio is expected to improve as the new (and recent) hires expand their research
programs
The number of graduate credit hours produced by the department has remained stable through
the review period.
Fall Credit Hours

1998
773

1999
644

2000
808

2001
582

2002
716

2003
667

2004
739

The vast majority of those credit hours are taught by tenure track faculty as would be expected in
a graduate program
Group 1 Credit Hours

1998
667

1999
516

2000
718

2001
482

2002
656

2003
626

2004
698
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UCC 7-year Review
Mechanical Engineering Department
Executive Summary

•

Commendations
• The undergraduate program has been fully accredited since 1951 and received a full six
year accreditation renewal in 2004.
• At the undergraduate level, the Mechanical Engineering major is the largest in the
college. All metrics (applicants, majors, degrees granted, time to graduation) suggest that
this is a high quality program with a strong group of faculty and students.
• Stable group of well-qualified and productive faculty with recent success in hiring a
female faculty member.
• External grants have increased from about $200K per year to more than $2M during this
review period.
• Differential workload policy balances teaching load in relation to research activity.
• Strong Master's program with stable enrollments and continuously improving
curriculum.
Concerns
In general, the department and its programs are stable and strong. There are no major concerns so
this list and the recommendations tend to relatively restricted and minor.
•

•

•

Master's program enrollments are dependent on international student applications and
therefore are sensitive to outside factors, such as visa restrictions, that could have an
affect on applications.
The external reviewer repeats a concern about an upcoming faculty retirement in the
technology department which will affect the instruction of the important course on
manufacturing processes.
Assessment activities started during the recent accreditation visit appear to be largely led
by one faculty member. This effort should now be broadened out to involve more faculty
to ensure that the effort is sustained.

Recommendations
• Faculty seems to be in favor of formalizing the current informal culture of faculty
mentorship between senior faculty and new faculty.
• Students suggest that the university could do a better job of communicating the
importance of the Math Placement exam given during pre-college.
• Students suggested a regular email communication about curricular changes from the
department. The department chair felt that this was a useful suggestion.
• As suggested in the ABET review of the undergraduate program, the department could
benefit from additional lab space.
• Assessment activities should be broadened out to involve more faculty to ensure that a
continuous assessment culture is created in which all or most of the faculty support.

•

•
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Mechanical Engineering Program
Ohio University
Seven-Year Review Self-Study Review

•

General Program Information
The department of Mechanical Engineering has been one of the
long standing departments at Ohio University. The department is the
largest undergraduate program in the college. The Mechanical
Engineering undergraduate program underwent an accreditation
review by the Accreditation Board for Engineering and Technology
(ABET) in 2004 and successfully received a full accreditation through
September 2011.
Faculty
The department currently has 12 full time tenure track/tenured
faculty members involved in a diverse set of undergraduate and
graduate teaching, research, and service activities. Student to faculty
ratios are found to be comparable to the other comprehensive
engineering programs in the State of Ohio. Comments from students,
colleagues, and administrators were positive and reflect a collaborative
environment.
Faculty are actively involved in the instructional mission of the
department. Faculty performance in sponsored research activity has
seen a substantial growth during the review period. External
grantsmanship has increased from about $200K per year to more than
$2M during this review period. Faculty are to be complimented for the
very visible inter-departmental collaborations. In addition, faculty are
also involved in several technology transfer activities.
Even though a formal mentorship program is not in place, recent
hires were appreciative of the mentorship roles that the senior faculty
have been willing to step into. New hires find the environment to be
very supportive and conducive for professional advancement. Senior
faculty spoke in favor of instituting a more formal mentorship program
wherein their roles as mentors would be more clearly articulated in
terms of expectations and performance. A well defined set of
elaborations also exists describing the evaluation criteria for renewal,
promotion, and tenure for full time faculty.

Naganathan: March 5, 2006
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Faculty also spoke favorably of the department leadership of
Chair Gunasekhara and the college leadership of Dean Dennis Irwin.
Conversations with the Chair and the Dean also suggest a cordial and
productive relationship between the department and the College.
Students
• College has moved towards a direct entry to the major for
undergraduate students rather than relying on a pre-engineering
approach. Results of this shift are favorable. Retention metrics
that were shared with the reviewer are strong (-75% from
freshmen to sophomore class). Resources available to the
college such as the Stocker funds are being used strategically to
attract quality students to the program.
•

Students were particularly appreciative of the ease with which
they can access faculty and spoke highly of the quality and
friendly advising by department faculty.

•

Undergraduate students were complimentary of the recent shift
in academic advising practices where four of the faculty
members have class-based responsibilities as against a general,
distributed advising throughout the department.

•

Students, in general, find the course flowcharts to be very
helpful.

•

Students would like to see a departmental effort to improve the
balancing of term course load in the curriculum.

• A good percentage of the students subscribe to the cooperative
experience program. Students believed their participation in the
coop program sometimes placed them in a disadvantageous
position relative to the other students for course scheduling
since their cumulative earned hours determined the priority in
scheduling.
•

Students also expressed a desire for better coordination between
the scheduling of the A&S courses and those courses taken
within the College of Engineering.

• Concerns were expressed regarding general dissatisfaction with
their course experiences in Mathematics, Physics, and Chemistry

Naganathan: March 5, 2006
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course sequences. However, no specific data were provided by
the students in this regard.

•

Students also believed the campus could do a better job of
educating them about the Math Placement examination prior to
their entry to the program, consequences of not doing well in
that examination, as well as potential avenues to address poor
performance in their first attempt.
•

Students referred to past practices of easier access to the
college supported software wherein they could 'check-out'
college software for remote use. Better implementation of
Virtual Private Networks (VPNs) might be a feasible alternative
here.

•

Students have a good amount of access to department facilities.
At the same time, department has also instituted appropriate
and needed safety regulations around significant machinery and
equipment.

•

Students expressed a desire to receive additional
communications from the department in regard to curricular
changes, etc. A biweekly email from the department to the
students could be beneficial in this regard.

•

Other Programmatic Observations
• A comprehensive graduate program is available to the students.
Guidelines are well articulated to the students.
• Concerns exist about the upcoming faculty retirement in the
technology department which will affect the instruction of the
important course on manufacturing processes.
• There is an effort to continue the assessment activities started
during the recent accreditation visit. This appears to be largely
led by one of the faculty members. However, it is not clear if
there is a broader implementation of the same instituting a
continuous assessment culture which all or most of the faculty
subscribe to. A focused effort in this avenue will help future
accreditation reviews.

•
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•

While a few members of the faculty have active collaborations in
professional activity outside the university (such as with Air
Force Research Laboratory), the level of such activity, as
observed, was limited.

•

Currently available space resources are being fully utilized by the
department and the department in general will benefit with an
allocation of additional laboratory space.

•

While department faculty are active in multiple research areas,
any declared programmatic thrust was not evident. Department
could benefit from a better articulation of research thrust areas.

Summary
The department of Mechanical Engineering is a strong, fully
accredited program and has demonstrated a robust growth during the
review period both in instruction and research.•

Naganathan: March 5, 2006
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Interoffice Communication •
OHIO
Russ College of Engineering and Technology

UNIVERSITY

DEPARTMENT OF MECHANICAL ENGINEERING
740-593-1553
Stocker Center 251
Date: 3/21/06
To:

John Day, Chair, MIS Department - Associate Dean for Academic Affairs

From: Jay Gunasekera, Chair, Mechanical Engineering Department
Re:

Mechanical Engineering Review

cc:

Dennis Irwin, Dean—Russ College of Engineering & Technology

Thank you for the review of our program and also for the written reports by yourself and the
external reviewer, Dr. Naganthan.
Both reports are very positive for the department and I agree with most of the observations,
comments and recommendations. The recommendations are very helpful for us and we will try
to implement most of these in the near future.
The following is a list of specific recommendations that we will adopt and implement.

•

I. A formal mentoring program for tenure track faculty
2. The concern about losing a faculty (John Deno, IT) who teaches an important required
course (IT117) is correct but we will try to use this same retired faculty member to teach
this course on metal machining on a part-time basis
3. Concerns about scheduling of service courses and the math placement test etc will be
referred to the Associate Dean for Academics who can address these concerns for the
entire college.
4. We will start a regular email letter to all ME students of any curricular changes
5. Future assessment activities will be broadened to include active participation by all
faculty in the department
6. The concern about additional lab space will be addressed by the Dean, particularly when
the proposed new addition to Stocker is complete
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Russ College of Engineering and Technology
OFFICE OF THE DEAN
740-593-1479
Stocker 155

•

Date:

April 10, 2006

To:

John Day, Chair, UCC Mechanical Engineering Seven Year Review Committee

From:

Dennis Irwin, Dean and Moss Professor of Engineering Education /

Re:

Seven Year Review of the Department of Mechanical Engineering

Copy:

File

This memo is in concurrence with the Seven Year Review of the Department of Mechanical
Engineering. The review committee has identified a number of areas of concern, all of which have
been recognized by my office. In particular, the placement situation for mathematics courses has
been addressed by the Russ College's Associate Dean for Academics and what we hope will be an
acceptable compromise has been finalized. Space concerns have been previously addressed in the
department's recent accreditation report and this office recognizes the need for more laboratory
space. The new Integrated Learning and Research Facility (to open in early 2009) will release a
large amount of space in Stocker Center that is currently being used for instructional purposes.
This space is suitable for laboratory space but is quite substandard for modern learning
environments. The concern about the retirement of a faculty member in Industrial Technology
who supported an important required course is being addressed by a combination of scheduling
and curricular revisions, I believe to the satisfaction of the Department of Mechanical Engineering.
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Interoffice Communication
Russ College of Engineering and Technology.
OFFICE OF THE DEAN
740-593-1479
Stocker 155
Date:

October 18, 2006

To:

David Thomas, Chair, University Curriculum Council

From:

Dennis Irwin, Dean and Moss Professor of Engineering Education

Re:

Mechanical Engineering Program Review

Copy:

G. Kremer, A. Buldey, File

Consideration of the program review for the Department of Mechanical Engineering has, as you
know, been postponed by Graduate Council since Spring 2006. As I understand it, concerns exist
among the members of Graduate Council about the graduate program quality implications of the
on-going plagiarism issue. Perhaps an update on the status of our efforts to screen
thesis/dissertation documents and to enhance the culture of academic honesty will serve to allay
those concerns, at least to the extent necessary to proceed with the review process.
Since September of 2005, all theses and dissertations submitted in the Russ College have been so
submitted in electronic format in accordance with Ohio University standards. Students submitting 41)
documents are required to sign a "statement of originality" asserting sole authorship of the
contents, with the exception of properly cited material from outside sources. The document is then
submitted to a commercial plagiarism checker. The report generated by the plagiarism checking
software is examined by the Associate Dean for Research and Graduate Studies and instances of
suspected plagiarism are referred to University Judiciaries. Even though the software uses quite
stringent criteria for generating "matches", it has only been necessary to refer one student to
Judiciaries since the inception of this process.
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A writing course, containing extensive coverage of plagiarism (e.g., definitions, rationale for
classification as an academic offense) and its avoidance (e.g., citation practices, research
strategies), is now a graduation requirement for all Russ College graduate students. Thesis and
dissertation advising committees have been strengthened by adding members and requiring
members from outside the Russ College. The culture is also undergoing change. This summer, the
Dean's office hired an Academic Honesty Advisor to serve as liaison with the new Russ College
Faculty Academic Honesty Council and the new Student Academic Honesty Council. The Faculty
Academic Honesty Council has met at least three times this quarter and is finalizing its formal
charter; the Student Academic Honesty Council has met numerous times since its formation early
this sununer; and the latter council has a charter in place and is well on its way to proposing a Russ
College honor code. The college's Academic Honesty Advisor is also working with University
Judiciaries to ensure that the proposed honor code provisions can be gracefully integrated into their
existing processes and statutory. authority. It may be of interest to the Graduate Council that the
draft honor code contains a number of very clear statements about faculty responsibility. Also, by
the end of Fall 2006, the Russ College will have held 4 faculty/staff workshops and 2 student
workshops in an effort to educate the students and personnel of the college and to evolve a
common understanding of student and faculty responsibilities.
The continuing publicity about .the past cases of plagiarism is unfortunate, always incomplete, and
often inaccurate. The college continues to investigate and pursue this historical problem and I am
certainly willing to meet with the Graduate Council to explain the status of those efforts. However,
the Russ College is, and has been for some time, extremely diligent in taking measures to ensure
the integrity of its graduate programs Since the Department of Mechanical Engineering is also
working on its culture, I attached the text of an email from the department Chair, Greg Kremer, for
your further information.
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Dennis,
as you requested in our meeting Friday, here are some bullet points describing ME
department initiatives to respond to concerns about the graduate program. There are
some other things happening, but I think these are the most relevant. If you need me to
edit them or provide anything else please let me know.

•

Measures taken by the ME department:
We support all college initiatives, both through broad faculty participation in workshops and
committees, and with some faculty helping to organize and lead workshops and providing input
for the new graduate writing class.
We have established a graduate student advisory board for the department, led by a previous
member of our successful undergraduate student advisory board, to give our graduate students a
way to bring forth concerns and to give input on departmental decisions.
We have initiated a process, led by our external Industrial Advisory Board, to identify the major
"integrity risks" for our department, with a special focus on threats to academic honesty. We
will develop "risk management plans" for all significant threats. For more details and updates
about this process, see httn://www.ent.ohiou.edul—lcremeriChairStuff/MEDept_RMP.html.
In order to apply for graduate faculty status, we required all faculty members to participate in a
discussion of the graduate program guidelines, highlighting expectations for thesis advisors and
students. We emphasized that a thesis advisor's responsibility includes ensuring that their
graduate students develop into competent researchers and writers.
We have added a requirement to our departmental graduate program guidelines that all students
must use either the ASME citation format or the Chicago style citation format in their thesis or
project paper. We will have continuing education to ensure that all graduate faculty and students
understand these citation formats and the general rules for citations.

•

Greg K.

•
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OHIO UNIVERSITY
GRADUATE COUNCIL

TO:

David Thomas, Chair, University Curriculum Council

FROM:

Duncan H. Brown, Chair, Graduate Council

DATE:

January 25, 2007

SUBJECT: Academic Program Review of the
Department of Mechanical Engineering

At its January 12, 2007 meeting Graduate Council reviewed and approved the graduate

•

portion of the Academic Program Review of the Department of Mechanical Engineering
with the addition of an October 18, 2007 memo from Dean Irwin detailing the actions the
department and the college have made to deal with academic integrity issues.

Duncan H. Brown, Ph. D.
Chair, Graduate Council
Associate Professor
School of Telecommunications
Ohio University
Campus
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UCC 7 Year Program Review

Physical Therapy
(DPT Doctoral Program)
General Information
The School of Physical Therapy is one of the six schools located within the College of
Health and Human Services at Ohio University. The Physical Therapy program is
accredited by the Commission on Accreditation in Physical Therapy Education (CAPTE)
of the American Physical Therapy Association and was recently granted ten-accreditation
in 1999.

•

The School was started in 1983 with the approval of the bachelor's degree program. An
entry-level master's program was approved in 1994 which then replaced the bachelor's
degree. The American Physical Therapy Association's strategic plan recommends that the
education of physical therapists move to a doctoral degree by 2020. Approximately 75% of
the programs have already made this transition. Consequently, the School of Physical
Therapy shifted its entry level program to the doctor of physical therapy (DPT) program in
2003. The DPT program requires three years of graduate study in physical therapy. Thus,
there was a shift from the master's to the doctoral program from 2003 through 2005. The
transition to the DPT program is now complete and has an annual intake capacity of 36
students per year.
The vision and the mission of the School of Physical Therapy is aligned with Vision OHIO
goals related to the quality of its academic program (DPT), the quality of students, the
emphasis on sponsored research in the areas of health and wellness, its service to the
region and the quality of its academic faculty. The mission of the school states:
"The School is dedicated to excellence and leadership in preparing future physical
therapists with the knowledge, behavior, and skills required to function within the
diverse roles of the contemporary health care environment We prepare students to
assume leadership roles as physical therapy professionals through autonomous
practice, excellence in the provision of services, altruism, integrity, and social
responsibility. We are committed to contribution to the body of knowledge in physical
therapy through the research efforts offaculty and students. We strive to enrich the
community through provision of physical therapy services to those in the region."

•
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Faculty Profile
The School of Physical Therapy faculty presently shows 7 full-time tenure-track faculty
(including the Director) on the compendium, which has been fairly stable throughout the
self-study period.

Tenure Track Faculty

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06
6
7
7
7
7
7
7

This, however, does not give a complete picture of the staffing for the program. There are
eight tenure-track positions in the school. One of these have been open for an extended
period and another faculty member has recently left to take a position at another school. In
addition, one of the current tenured faculty member will retire at the end of the 2005-6
academic year. Of the six continuing faculty, five are tenured and three have achieved the
rank of Associate Professor. One faculty member is untenured.
In addition to the tenure-track, there is one administrative contract position for the
Academic Coordinator of Clinical Education (ACCE), one Group 2 faculty member and
one lab instructor. The lab instructor position is also currently open.
All of the current tenure-track faculty members have terminal degrees in the field. The
Group 2 faculty member holds a post-professional master's degree and the lab instructor
holds an entry level master's degree in physical therapy (MPT).

•

The primary concern expressed both by the faculty and the director as well as the external
reviewer iS the need to move to 11-month contracts to be able to compete for faculty
during the hiring process. This appears to have been an issue with a recent failed search as
well. According to the external reviewer, the majority of physical therapy programs use
11-month contracts and not having that option here puts the program at a disadvantage in
recruiting faculty.
Programmatic Practices
Teaching loads for faculty are currently high as a result of the unfilled faculty positions
within the school. In addition, some faculty have obtained external grants which have
further reduced teaching assignments, putting more strain on those faculty doing the
teaching. The use of clinicians in the community has relieved some of the pressure but this
situation is not sustainable for the long term. This means that the recruitment of qualified
faculty must be the highest priority for the school.
A mentoring program is in place for new faculty members that includes the use of coinstructors, sharing teaching materials, peer review of teaching and working groups for
specialty areas within the curriculum.
Faculty research has become a priority within the school during the review period and
recent hiring has focused on faculty members that are active in research and grant writing.
662

•

The goal for the school is for faculty to produce two grant proposals for the School each
year and one publication per faculty member per year. While the school is not yet at this
level, the faculty support these aspirations.
The school provides a valuable service to the region through its participation in Ohio
University Therapy Associates — Physical Therapy. Students are able to get part-time
applied experience and the integration of the academic and clinical as:)ects of the program
were praised by both the faculty and the clinicians.
Adequacy of Resources
The recent renovation of Grover Center has provided the school with adequate space for
faculty offices and graduate assistants. Startup funding was provided for equipment to
support the new DPT program.
Faculty staffing resources will be adequate once the vacant faculty lines are filled and the
upcoming retirement is replaced. This increase in staffing will, of course, require more
office space and research space for the school.
Support staff has become a problem with the retirement of the administrative associate
allocated to the school. The hiring of a replacement is needed.
Graduate Program Review
As mentioned previously, the DPT program was created in 2003 in response to the
movement of the profession towards the DPT as the entry-level degree for the program
With this change from the MPT to the DPT, there is a market for a transitional program (tDPT) that students previously completing the MPT can take to bring their credentials up to
the DPT level. The school has proposed both a t-DPT and ScDPT (Doctor of Science in
Physical Therapy) clinical doctorate in physical therapy to the Board of Regents. The
external reviewer was particularly supportive of this initiative given the movement of the
field to requiring the doctorate as the entry level degree by 2020.
The curriculum of the program was cited as a strength by the students, faculty and the
external reviewer. Elements cited included the inclusion of pharmacology and imaging, the
orthopedic and neurological tracks, the capstone experiences under the direction of faculty,
and the collaboration with local clinicians.
Faculty

•

As mentioned previously, faculty members are well-qualified, motivated and productive.
The main issue is the need to fill vacant lines to relieve the pressure from the current
faculty to ensure adequate course coverage. A key issue related to the school's ability to
fill these vacancies will be the ability to offer 11-month contracts to compete for the best
faculty in the market.

663

Teaching productivity has been fairly stable during the review period in terms of weighted
student credit hours
Annual WSCH
WSCH

•

1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
19,179
18,490
17,519
15,744
15,521
20,277
19,387

Credit hour production by tenure track faculty typically accounts for more the 70% of the
credit hours as would be expected in a graduate program.
WSCH by Grp I
WSCH

1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
11,147
10,155
11,694
14,096
15,154
12,534
12,673

The decline in the last year is indicative of the need to fill vacant lines with clinical faculty
to keep the program running and reinforces the need to successfully fill the tenure-track
vacancies as soon as possible.
Students and Graduates
Students are clearly one of the strengths of the program Admitted students typically have
an entering grade point average of 3.5 with a range of 3.0 to 4.0. In recent years, the
number of applicants to physical therapy programs nationally has declined because of a
perceived oversupply of Physical Therapists resulting from a reaction to the Balanced
Budget Act which changed nursing home reimbursement which promoted a movement of
therapists from nursing homes into the market. This trend has been mirrored in the School
of Physical Therapy here with applicants declining from 135 to 31 in 2006. Now, however,
there is a critical shortage of physical therapists and applications have begun to increase. In
2007, applications for this program have gone from 31 to 75.

•

Enrollments in the program are shown below. From this data, the transition from the
bachelor's to the master's to the doctorate is clearly visible.
Undergraduate
Masters
Doctoral

1999
18
83
0

2000
6
83
0

2001
2
75
0

2002
6
65
0

2003
0
65
0

2004
0
27
40

2005
0
0
64

Similarly, the degrees granted follow a parallel pattern.
Degrees Granted
Undergraduate
Masters
Doctoral

1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
0
0
0
0
0
0
0
30
34
26
18
0
32
37
0
0
0
0
0
11
22

As would be expected in a graduate program both the retention and graduation rates are
high. Graduates from the program are very successful at passing the National Physical
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Therapy Examination (NPTE) with only 2 students in the history of the program not
passing the exam.
In terms of the financial aspects of the program, this is one of the few doctoral programs
on the campus that does not waive all tuition. In 2005, 37 of the 64 DPI students (58%)
paid full tuition and only 17 (27%) had all their tuition waived.
Graduate Student Fee Waivers
1999

Masters
All Fees Paid
—
—
All Fees Waived
Partial Fee Waivers —
% Waived
—
PH.D.

All Fees Paid
All Fees Waived

—
—
Partial Fee Waivers —
% Waived
—

•

2000

2001

2002

2003

2004

2005

—
—
—
—

—
—
—
—

29
27
9
55%

31
23
11
51%

11
9
7
53%

0
0
0
0%

—
—
—
—

—
—
—
—

0
0
0
0%

0
0
0
0%

25
11
4
35%

37
17
10
38%

This makes the Physical Therapy program a source of direct revenue for the university
compared to other doctoral programs.
Summary

The Physical Therapy program is well known in the region as a high quality professional
program. The dedicated faculty is well-qualified and productive. The curriculum is current
and relevant with good linkages to the practice. The program is able to attract highly
qualified students and produces graduates that compete well in the job-market. Overall,
this program is a valuable asset to the College of Health and Human Services and the
university.

•
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UCC 7-year Review
Physical Therapy
Executive Summary

•

Commendations
•
•
•

•
•
•
•

Accredited School by the Commission on Accreditation in Physical Therapy
Education (accredited for 10 years)
A curriculum that is appropriate in depth, breadth, and rigor for a doctoral program
Highly-qualified and motivated faculty dedicated to improving the curriculum,
research/scholarly activity, and integrating students in varied academic and field
experiences
Facilities and in particular research laboratories are impressive
Quality of applicants and accepted students
Partnerships with local physical therapy clinics for provision of part-time clinical
experiences for students and for lectures during academic program
Performance of graduates on National Physical Therapy Examination

Concerns
•
•
•
•
•

Three open faculty lines with another imminent retirement
Nine month faculty contracts are not competitive for recruiting
Lack of administrative support staff
Low applicant pool with small numbers of accepted students
Need for transitional DPT program for MPT graduates of the program

•

Recommendations
•
•
•
•

Need to consider the use of 11-month contracts in conjunction with a concerted
effort to fill faculty vacancies.
Need to replace retired administrative support staff
Monitor applications and actively recruit students.
Continue to promote proposals at the Board of Regents level for the t-DPT

•
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External Review Report
Of
Ohio University
School of Physical Therapy

By
Barbara H. Connolly PT, EdD, FAPTA
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Ohio University School of Physical Therapy
Seven-Year Review Self-Study Review

•

General School Information
The School of Physical Therapy is one of the six schools located within the College of
Health and Human Services at Ohio University. The School was started in 1983 with the
approval of the baccalaureate program. The entry level master's program was approved in 1994
and the doctor of physical therapy (DPT) program in 2003. The DPT program has a 4+3
curricular design. There is a capacity of 36 students per year.
The 2006 vision statement for the school is that " The School of Physical Therapy will be
a national leader in the preparation of entry-level physical therapists and in preparation of faculty
for physical therapy programs through an interdisciplinary doctoral program". This is certainly a
lofty vision based upon the current state of the School. The mission of the School has changed
with the implementation of the doctor of physical therapy degree curriculum and states that "The
School is dedicated to excellence and leadership in preparing future physical therapists with the
knowledge, behavior, and skills required to function within the diverse roles of the contemporary
health care environment. We prepare students to assume leadership roles as physical therapy
professionals through autonomous practice, excellence in the provision of services, altruism,
integrity, and social responsibility. We are committed to contribution to the body of knowledge
in physical therapy through the research efforts of faculty and students. We strive to enrich the
community through provision of physical therapy services to those in the region." The vision
and the mission of the School appear to contribute to the campus' Vision Ohio Strategic Plan
through the academic program ( DPT), the quality of students in the program, the investment in
research in the areas of health and wellness, and the academic faculty.

•

Faculty Profile
The School currently has 7 full time faculty members ( including the Director) and I
administrative contract position (the Academic Coordinator of Clinical Education , ACCE).
There are three vacant positions in the program and 2 have been vacant for an extended period of
time. Additionally one faculty member is retiring as of June 30, 2006 ( Hickenbottom). The
tenured Group 1 faculty ( Drs. Cade, Hickenbottom, Sindelar, and Thomas) were interviewed
together. The Group 2 faculty member( Williams), one tenure track but untenured Group 1
faculty ( Dr. Scott), and 1 lab instructor (Rettos) were interviewed as a group. The Dean of the
College, the Director of the School, and the ACCE were interviewed separately.
The Group 1 faculty hold appropriate terminal degrees. Three faculty members hold an
associate professor rank while the other tenured or tenure track faculty are at the assistant
professor level. The one Group 2 faculty member holds a post professional master's degree. The
lab instructor holds an entry level degree (MPT) in physical therapy.
The School has been aggressively recruiting a more culturally diverse faculty as well as
faculty capable of creating and sustaining the program in teaching and research. Additionally,
campus interviews have been held with potential faculty for these open faculty lines. However,
the faculty members and the Director expressed concern about the difficulty in recruiting faculty
due to the 9 month contracts that are currently in place. The academic program is conducted year
round and faculty members are needed on a 12 month basis. The current process of paying only
for credit hours taught during the summer ( at the relatively low rate of $1000 - $1500 per credit
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hour) does not allow the program to recruit the best faculty members. The majority of physical
• therapy educational programs have faculty on 12 month contracts and the lack of this type of
contract may hamper the recruitment of faculty to fill the 4 faculty positions that will be open as
of July 1, 2006 with the retirement of Dr. Hickenbottom. Recruiting minority faculty will be very
difficult given the low number of minority physical therapists will doctoral degrees. However,
the School is to be commended for seeking more diversity among the faculty as well as within
the student population.
Although the Doctor of Physical Therapy degree program started in 2003, a transitional
DPT program has not been approved y the Ohio Board of Regents. The Director and the faculty
are concerned that past students from the Ohio University physical therapy program do not have
the ability to attain the t-DPT degree at their alma mater. A plan has been developed by the
School for this t-DPT program as well as for the ScDPT degree. Given the Vision Statement for
the American Physical Therapy Association which states that physical therapy should be
provided by doctors of physical therapy by 2020, this reviewer encourages the development of
both the t-DPT and the ScDPT degree programs at Ohio University. The development of these
programs, however, will necessitate a large faculty size. The current space allotted to the
program should be adequate for these programs since the courses most likely would be provided
in a distance learning or intense weekend format.
The entire faculty interviewed praised the Director for her leadership. She advocates for
faculty, students, programs, and space; mentors; provides input and feedback in a timely and
consistent manner; provides leadership outside the School at various levels; encourages faculty
to seek funding; and represents the School within the College and University. They report that
the Director has carried a heavy teaching load as well as providing administrative leadership for
• the School due to the faculty vacancies.
The faculty identified the strengths of the program as :
* the curriculum which excels in the areas of differential diagnoses, manual
therapy, and neurology as well as the inclusion of pharmacology and imaging in
the coursework.
* the curricular threads: orthopedic and neurologic tracks
* the capstone experiences of students under the direction of the faculty
* collaboration with local clinicians who provide a data base of clinical cases
* the diversity of educational backgrounds of the faculty
* increased opportunities for the faculty to serve on the faculty senate, the
CRSCA , IRB, other University Committees, and Director's Council.
Programmatic Practices
1. Teaching. The faculty members all reported being" stretched" in order to meet the
requirements for teaching, scholarly activities, and service. Although all faculty members
reported satisfaction in teaching in their areas of expertise/specialty, the teaching loads are high
due to current faculty vacancies. Additionally, the teaching loads are higher for some faculty
more than for others due to the decreased teaching load of faculty who are pursuing or who have
attained extramural funding. Interesting, non-tenure track faculty are expected to teach 2-3
courses per semester but only 1 non-tenure track faculty ( Williams) was identified during my
visit. Fortunately, the program has access to clinicians in the community who contribute to the
pteaching needs of the School. Recruitment of qualify faculty must be a high priority for the
i
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School in order to have appropriate instruction for students in the program rather than utilizing
clinicians who may not possess the highest qualifications needed to teach specific courses.
A formal mentoring program is in place within the School. New faculty members are
given course notebooks that were prepared by those who have taught the course previously. The
Director also meets with new faculty to orient them to the curriculum. Working groups exist
within the faculty with focus on specific areas such as orthopedic or neurologic. These groups
assist new faculty members in understanding and incorporating the threads of the curriculum
Senior faculty may also serve as co-instructors the first time a course is taught by a new faculty
member. Peer views are performed by senior faculty members to assist faculty members who are
pre-tenure in improving their teaching skills.
year, and 3rd year graduate students/assistants validated
The interview with Pt year, 2 nd
the quality of the curriculum, research opportunities, and faculty. These students praised the
faculty for their caring nature and desire to produce graduates who are able to assume the role of
a competent clinician in the contemporary health care environment. They emphasized the value
of the personal attention given by faculty and the "open door" policy of the program which
allows easy access to the faculty. The students were excited by the emphasis that the faculty
placed on evidence based practice and the inclusion of students in the research laboratories. All
three groups of students stated that the neurologic and orthopedic threads in the program were
very strong as was the manual therapy coursework. Interestingly, the first and second year
students stated that the faculty members were stretched thin but that they still made time for
students. However, the first year students stated that the faculty frequently had great ideas about
the coursework but seemed overwhelmed in carrying out their plans. Areas of the curriculum that
the students identified as needing improvement were prosthetics/orthotics, adaptive seating,
cardiopulmonary, prognosis , and intervention strategies.

•

•

2. Research, Scholarship, and Creative Activity (RSCA). Faculty participation in
sponsored research activity has substantially grown during the past 7 years. The faculty made a
decision approximately 7 years ago that the School needed to produce more research and that
extramural funding was needed. To support this goal, the School has hired three faculty members
who are actively engaged in research and/or grant writing and have provided start-up funds for
these faculty members. One faculty member has already been successful in obtaining an RO1
NIH grant for $1.5 million with a co-investigator. The School is to be commended for providing
other support for faculty in the form of time to complete their work, funds for consultants if
necessary , support for travel to present research findings or to consult with co-investigators, and
graduate assistants to support their work. The School has also facilitated networking of the
faculty with other scientists within Ohio University in order to produce interdisciplinary
research. The students who were interviewed also viewed the ability to obtain graduate
assistantships as a factor in attending Ohio University. Through the interview process , several of
the faculty expressed their desire to have more time to focus on research. However, this may not
be feasible at this time due to the faculty vacancies.
The goal of the School is to have 2 external grants submitted each year and one
publication per year for each faculty member. The review of publications and presentations of
the faculty demonstrate productivity but not at the level of the present goal. However, faculty
members appear enthusiastic about the goals set by the School and are in support of these
aspirations.
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3. Service. The School has expectations that all faculty members engage in service to the
School, the College, the University and the community. In reviewing the CVs of faculty
members and during the interviews, evidence was present that the these expectations have been
met. All faculty members serve on the curriculum committee of the School as well as on the
admissions committee. The faculty members also serve on College committees such as Faculty
Advisory Committee, Graduate Committee, Teaching Enhancement Committee and Promotion
and Tenure Committee. Additionally, the faculty members participate in numerous University
committees; serve as leaders in their professional organizations; and demonstrate commitment
through service to community at local, regional, state, and national
The School also provides service to the community through it's practice branch, Ohio
University Therapy Associates- Physical Therapy. The relationship between the academic
faculty and the clinical faculty at OUTA-PT appears to be excellent. An interview was held with
2 clinical faculty members from OUTA-PT and both of these individuals praised the interactions
between the academic program and their clinical sites. OUTA-PT provides direct services to
clients but also provides guest lectures to students and develop case scenarios for use by the
students. OUTA-PT also provides the majority of the early training ( part-time practice) for the
students. This arrangement permits part-time clinic experiences which are now a rarity in
physical therapy education due to the inherent problems with scheduling these short experiences
for students. However, both the students who were interviewed and the clinicians from OUTAPT were highly supportive of having part time clinic experiences early in the curriculum as a
means of having students see "real" patients rather than purely hypothetical patients.
4. Faculty configuration. Currently the School has 7 full time faculty members
( including the Director) and 1 Academic Coordinator of Clinical Education ( ACCE) who is on
administrative contract but who also teaches in the program All of the full time faculty
members except for one are doctorally prepared. The only faculty member ( Group II) holds a
post-professional master's degree. Five of the faculty are tenured, one in on a tenure track, and
one is a Group II , non-tenure track member. Only 1 faculty member holds a senior faculty rank (
associate professor) although 2 tenured faculty have been employed over 18 years at the
University. Further investigation indicated that 2 of the tenured faculty have been at the
University less than 7 years and the tenure track faculty member only 3 years. There are no
minority faculty members although efforts to recruit faculty from underrepresented groups are
underway.
As stated previously, there are three open faculty lines and faculty members are
concerned about being stretched in order to meet all the requirements for promotion and tenure.
The faculty are also concerned about the ability to attract faculty members due to the current 9
month contracts. Interviews have been held recently with prospective faculty members and one
interviewee declined a position because of the lack of a 12 month contract. To address the
problems on faculty recruitment, the College needs to consider 12 month contracts for both
current faculty and for any newly hired faculty. A plan needs to be developed on transitioning
the current faculty to 12 month contracts in order to eliminate possible dissatisfaction with new
faculty being given 12 month contracts. The program runs year round and the faculty need time
to address their teaching responsibilities as well as their scholarly agendas. The class sizes are
currently small ( 24 in 1 st year class, 22 in 2" year class and 16 in the 3 rd year class). However,
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as the number of applicants continue to grow and the maximum class size of 36 is attained, the
faculty may be furthered distressed by the demands on their time.
5. Interdisciplinary activity. The College of Health and Human Sciences is the second
largest college on campus and is comprised of numerous Schools. A relationship exists with the
School of Hearing, Speech, and Language Sciences in the operation of a clinic in the Grover
Center. Students, faculty and staff from the 2 Schools are able to work together as a team in the
operation of the clinic. Interdisciplinary activities within the CHHS has been increased over the
last few years through a grant from Health Resources Services Administration that focuses on
training students from a variety of disciplines in the care of persons with diabetes. The School is
to be congratulated for being a part of this large grant which will serve to increase the
knowledge of other disciplines about the role of physical therapy in the provision of care to
individuals with diabetes.
Additionally, relationships have been established with other Schools within the
Biological and Biomechanical Sciences, Engineering , and Psychology programs through other
research activities. Faculty from the School serve on dissertation committees and collaborate on
grants with members from other Schools. Faculty from the School have or are currently involved
in grants with faculty from other Universities as well. While touring the Grover Center, most
students were not on campus but were studying for exams. However, the Atrium Café , the
Well Works facility, and the Kids on Campus programs allow interactions of students from the
various Schools in the CHHS to interact on a daily basis.
6. Partnerships outside the University. The primary partnerships for the School are
through contracts with community agencies for provision of physical therapy services and the
contracts with clinic sites for clinical internships for students. Throughout the interview sessions
with the Director, faculty, and students, the strength of these partnerships surfaced. The
partnership with Ohio University Therapy Associates is very strong with the clinicians providing
teaching services as well as clinical education. In turn, the academic faculty serve as informal
mentors for the clinicians in the practice. The relationship with the clinical sites also appears
very strong. During the interview with the ACCE, evidence was provided about the commitment
that the clinical sites have to the School. Very few cancellations occur each year for the clinical
internships that are scheduled at the sites. Additionally, the ACCE has been able to provide a
large number of potential sites from which the students select their experience.
During the student interviews, a majority of the students reported that they chose Ohio
University for their physical therapy education because of the reputation that the School had
established within the state. They also stated that Ohio University is viewed as a leader in
physical therapy, education within the state since the first MPT program and the first DPT
programs at a public institution were at OU. The students were also complimentary of the
clinical internships that were available through partnerships outside the University during the
first year of the program They reported that the ability to apply the theory/research/pedagogy
learned in the classroom in the clinic as soon as possible in the curriculum was extremely
beneficial in developing their knowledge base and ability to apply this knowledge base.
The School also has a goal in place for enhancing partnerships that are currently in place
with other Universities within the state ( The Ohio State University and University of Cincinnati)
as well as with other Schools at the University. The goal is to enhance these partnerships in order
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to foster interdisciplinary NIH grants and a new interdisciplinary degree program Attaining this
goal will certainly enhance the prominence of the School at a national level.

•

Adequacy of Resources
The School of Physical Therapy resides in a beautifully renovated building, the Grover
Center. Faculty offices are adequate as are the research laboratories. However, faculty office
space will be a problem once the 3 open faculty lines are filled since new office space will be
needed. Research graduate assistants are provided space in the faculty research labs. Classrooms
and teaching laboratories are adequate with appropriate technology for quality, pleasant
teaching/learning. The School was given $100,000 in start-up funding for the new DPT program
and this apparently was beneficial in the purchase of new equipment/technology.
Although there are not currently a full compliment of 36 students per classes in the
program, the same number of courses must be taught within the curriculum not matter how
many students are enrolled. As noted previously, the three faculty lines that remain unfilled is
creating hardship for the current faculty. Once these positions are filled, the student/faculty ratio
should be appropriate. Research start-up funds are available to newly hired faculty and money is
available for the funding for research graduate assistants. Several of the students interviewed
chose OU because of the availabilities of the graduate assistantships. While faculty has some
success with internal and external funding sources, more is encouraged.
The support staff for the School is very limited. The School has recently experienced the
retirement of the administrative associate and this position has not been filled. Additionally, the
other .5FTE support staff has the primary responsibility of working with the ACCE. The hiring
of a new administrative associate was identified as a priority by the Director, the faculty, and
the students. The students noted that an effective administrative associate was vital to the success
of the School since this person frequently is the initial contact for students who are interested in
the physical therapy program at OH.
Library resources for the faculty, staff, and students appears to be adequate. A computer
lab has been available to students but due to a recent "flood" in the Grover Center, the lab was
being renovated during my tour of the Center.
Graduate Program Review
The School of Physical Therapy is accredited by the Commission on Accreditation in Physical
Therapy Education of the American Physical Therapy Association. The accreditation validates
the quality of the academic unit. The program's mission, goals and objectives have been refined
by the faculty and are consistent with the missions, goals and objectives of both the College of
Health and Human Services and Ohio University.
Curriculum

The faculty has been industrious in their review, evaluation, and implementation of
curriculum changes during the review period. The entry level DPT program was implemented in
2003. The faculty confirmed during the interview process the implementation of the curricular
goals and philosophy throughout the program They discussed the threads of the content within
• the program particularly as related to the various tracks of learning — the orthopedic and
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neurological side by side, the research and critical thinking course intertwined with the
professional development courses, and the advanced seminars which increased the demand on
the students for synthesis. The students interviewed confirmed that evidence based practice was
emphasized through the curriculum and that they were taught to "think outside the box" on a
regular basis. The students also reported that they were required to read throughout the
curriculum and that many courses required the reading of at least 5 articles per week. That the
students enjoyed this activity is heart warming given that many physical therapy programs report •
that students do not like to read and fret when reading assignments are given! A capstone
experience is required with the students completing a research project and a professional paper.
Students and graduates alike confirm the benefit of the part-time and full-time clinical
experiences that are spaced throughout the program The School is fortunate to have over 300
clinical sites around the country from which the students select their clinical intemships.
This appears to be a well integrated, comprehensive, and dynamic curriculum Strengths
of the curriculum have been discussed previously. However, some weaknesses were articulated
by the students and graduates of the program These include the need for more coursework in the
following areas: prosthetics, orthotics, adaptive seating, cardiopulmonary, prognosis, wound
care, treatment planning and progression, intervention in general. The pediatric coursework and
Research II were also identified as weaknesses in the program in the 2005 graduate surveys.
Several of the students who were interviewed also felt that the part-time clinical internships were
not beneficial. After exploring the reasons for these beliefs, the students in the groups
interviewed stated that the benefit of the part time clinical internships depended upon the
individual Clinical Instructor. Suggestions were made that more guidelines should be given to
the clinical instructors during these first experiences regarding what the students should be able 41)
to do during the experience.
Faculty
The School has a strong faculty in teaching, scholarship, and service. However, the 3
open faculty lines are problematic for the current faculty if these positions are not filled. The
faculty already is being stretched thin in order to meet expectations for tenured or tenure track
faculty members. The students who were interviewed also noted that the faculty seemed to be
overwhelmed at times and that the faculty often had great ideas but did not have the time to
implement their ideas The faculty has been fairly successful with intramural funding and have
begun to obtain extramural funding The number of publications coming from the faculty has
also increased during the period of review
The faculty are desirous of increasing contracts to 12 months given that the program runs
year round and that time is needed for scholarly activities. Additionally, the ability to fill the 3
open faculty lines may be dependent upon the ability of the School to offer 12 month contracts to
new faculty.
Students
The School has consistently had a strong student population. On average, students
admitted to the program have an entering grade point average around 3.5. The range is from 3.0
to 4.0. However, the applicant pool has declined from 135 applicants for 36 positions to a low of
only 31 applicants in 2006. This has resulted in unfilled classes with the last full class occurring
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in 1998. However, every school of physical therapy in the US has seen this dramatic change in
the number of applications that was precipitated by the Balance Budget Act of 1998. A result of
the BBA as been that many students were discouraged from becoming physical therapists.
However, currently a critical shortage of physical therapists is being anticipated in the coming
years and the number of applicants is expected to rebound. This is evidence at the School of
Physical Therapy at OU with the number of applicants increasing from 31 in 2006 to 49 in 2007.
However, it may be several years before a full class of 36 will be admitted. There is little
diversity in the students within the School , with approximately 94% of the student body being
Caucasian. The majority of the students are also residents of Ohio. However, the School has
developed a plan to visit several colleges and universities in Ohio, West Virginia, Kentucky,
Michigan, and Illinois in an effort to attract qualified students in general and minority students in
particular.
Graduates

•

Based upon interviews with local clinicians , the reputation of the quality of graduates of
the program from OU is excellent. Many of the students interviewed during my visits also
indicated that they came to OU because of the reputation of the graduates from the program
Graduates from the program have also exceeded the state and national average for first
time takes and for the overall pass rate on the National Physical Therapy Examination (NPTE).
The School only has had 2 students in the history of the program who did not pass the NPTE.
Conclusion
The School of Physical Therapy's self-study seems to be representative of its actual
program. Based upon my review of the self study and my site visit which included interviews
with the Dean of CHHS , Director and faculty of the School, students ( current and past), and
clinical faculty, I submit the following as strengths and concerns:

Strengths:
•
•
•
•
•
•
•
•

Accredited School by the Commission on Accreditation in Physical Therapy
Education ( accredited for 8 years in 1998)
The School is an integral part of the mission and direction of the College of
Health and Human Services and Ohio University
A curriculum that is appropriate in depth, breadth, and rigor for a doctoral
program
The School has a history of high academic standards, excellent retention and
appropriate graduation standards
The faculty are experienced, current in their fields, and are highly respected at the
state, regional, and national levels
Congenial faculty who seem to genuinely respect one another and share the
common goal to provide the best possible education for the students
Faculty embrace the importance of curriculum, research/scholarly activity, and
integrating students in varied academic and field experiences
Faculty enthusiastic about teaching and scholarly activity
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•
•
•
•
•
•
•
•

Faculty serve as mentors to the students in practice, service, and scholarship
School director is of senior faculty status and is competent as well as diplomatic
Startup research funds for newly hired faculty
ACCE has developed excellent tracking of clinical sites and internship placements
for students
Facilities and in particular research laboratories are impressive
Quality of applicants and accepted students
Availability of graduate assistantships
Partnerships with local physical therapy clinics for provision of part-time clinical
experiences for students and for lectures during academic program
Performance of graduates on National Physical Therapy Examination

•

Concerns.
•
•
•
•
•
•
•

Three open faculty lines with difficulty in recruitment of faculty
9 month faculty contracts in a program that runs full time 12 months a year
Inadequate support staff for the School
Lack of diversity in student population
Low applicant pool with small numbers of accepted students with last full class
achieved in 1998
Weaknesses identified in the curriculum by past graduates and current students
Lack of transitional DPT program for MPT graduates of the program

•
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MEMO
To:

John Day, Ph.D., Reviewer

From:

Averell S. Overby, P.T., Dr.P.H

RE:

Seven Year Review for the School of Physical Therapy Response

Date:

October 16, 2006

Thank you for your participation in the seven year review process for the School of
Physical Therapy in the College of Health and Human Services and for this opportunity
to respond to your report. The School of Physical Therapy has been granted a ten year
accreditation cycle by the Commission on Accreditation in Physical Therapy Education
(CAPTE) in 1999; therefore, the next on-site visit will be in 2009. In the interim, the
School of Physical Therapy responds to an Annual Accreditation Report (AAR) survey,
and the last of these was filed October 1, 2006.

•

In regard to the Faculty Profile, the School does have 8 tenure track positions, one
administrative position for the Academic Coordinator of Clinical Education, one Group II
faculty member, and two lab instructor positions. When the review was completed, one
of the lab instructor positions was vacant, but we have since hired Michelle Courtney,
P.T., M.B.A. for the vacant position, and she will start on November 27, 2006. Dr
Samuel Scott is untenured; however, he is on tenure track and is undergoing his third year
review this year. In addition, although Gary Chleboun, P.T., Ph.D., Professor, did leave
in 2005 after the Fall Quarter to take another position, he has returned to Ohio University
and occupies a senior faculty position. Therefore, at this time, we have two vacant tenure
track faculty lines. Dr. R.S. Hickenbottom retired after 2005-2006 and, as the report
indicates, we have had another line vacant for an extended period, despite advertising
almost continuously. It should be noted that there is an extreme shortage of faculty,
particularly doctorate prepared faculty, among all programs in Physical Therapy. In fact,
in 2005 the AAR indicated that there was a shortage of 122 faculty members across the
country with .6 vacancies per program and a range of 1-4 vacancies in programs (see
attached sheet). Data are not yet available for 2006. Therefore, competition for faculty is
intense in our field and strong incentives need to be in place to cause faculty to change
jobs, or to take jobs outside of their geographical area, since 70% of the profession is
made up of women. The external reviewer, Dr. Connolly, mentioned this factor in her
report when she advocated for 12 month contracts for the faculty. The internal reviewer
echoed her comments. According to the AAR, 66% of faculty in public institutions, at
ranks of Assistant Professor or above, are on contracts that span from 10-12 months. The
majority are 12 month contracts. In private institutions, the percentage is closer to 70%.
Ohio University is now in the minority. The DPT curriculum is active year round with
37 required credit hours in the summer quarter. We must teach those courses to fulfill
our contract with students to complete the program in three years. However, the amount
paid for summer teaching falls very much short of what a physical therapist can make in
the clinical setting, and prospective faculty see only that the total annual salary for
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teaching falls below what they can make at an institution that offers 11 or 12 month
contracts. Nevertheless, we currently have an offer extended to an individual who would
start in January 2007, and we have interviewed several others to fill the other vacant line.

•

With regard to support staff, we have had a decrease in one FTE due to recent budget
constraints; therefore, our support staff consists of 1.5 FTEs. The .5 FTE is devoted to
the maintenance of our 300+ clinical education facilities. She tracks the contracts to
make sure they are up-to-date, tracks students progression through their clinical sites,
keeps the clinical site information up-to-date as required by our accrediting agency, and
tracks students' requirements for placement at clinical sites, including immunizations and
background checks. She works closely with our Academic Coordinator of Clinical
Education. In addition, she updates the website and maintains our admissions database.
We currently are updating the JIQ for the administrative associate to reflect the change in
duties necessitated by the loss of the clinical billing specialist, and we will then post the
position. The Dean, Dr. Gary Neiman, has already approved the replacement.
We petitioned and received approval for the transitional DPT this past summer from the
Ohio Board of Regents. Besides being the first university with a DPT in the state, we are
now the first program in a public institution to be approved for a t-DPT. We are able to
offer this degree to those students who graduated with an MPT from our program We
will begin to offer a course for those students this winter and plan to have one to two
courses per quarter for that group of students in order to complete the t-DPT in a
reasonable period of time. We anticipate the t-DPT will have a limited lifetime, since we
have about 200 students who graduated with an MPT. Most of that coursework will be in
a blended format so that individuals with an interest in the program do not have to leave
their current positions. When that cohort of students is exhausted, our current plan is to
develop the DPTSc as a substitute for those persons who hold a baccalaureate degree in
physical therapy, but this is in the future.
We agree that students are a strength of our prow-am Applications declined all over the
country from about 2000-2004. Other areas of the country have rebounded faster than
Ohio; however, Ohio University has never suffered the decline in enrollment that most
other institutions in the state of Ohio have. Our smallest class to graduate numbered 16
and that was the Class of 2006. The Class of 2007 has 22 students; the Class of 2008 has
26 students; and the Class of 2009 started with 34 students. This demonstrates that the
class size has steadily increased and we are currently approaching maximum enrollment.
Applications have also increased. According to the Chair of our Admissions Committee,
Janice Howman, we had 63 completed applications for the lass of 2008 and we had 85
qualified applications for the Class of 2009. We continue to recruit students through our
undergraduate courses, PT 259A and B, and thorugh our Pre-Physical Therapy Club. We
also have participated in the Summer Scholars Program with OUCOM to recruit minority
students. Faculty members have also visited pre-physical therapy programs throughout
the state to recruit students. Admittedly, this is one of the items that suffers with
decreased numbers of faculty.

•
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Our graduates also excel as the pass rate on the national licensing examination indicates.
In 2005, we had a 100% overall pass rate with a first time pass rate of 95.45%, whereas
the first time pass rate for the country was 82.77%, and for the state of Ohio, it was
85.24%. So far, for 2006, we have a 100% pass rate for first time takers with just one
student left to schedule the exam! Our graduates find employment within three months
of graduation. Therefore, the outcomes of our program are good.
Again, thank you for this opportunity to respond.

•
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FACULTY
Number of Faculty 2004-05
Total number of full-time core positions
Total number of part-time core positions

All Programs
1,798
298

Master's
948
134

Doctoral
850
164

Full-time core faculty positions per
program
Part-time core faculty positions per
program

Mean
Range
Mean
Range

9
4-23
1.5
0-20

8.5
4-21
1.2
0-20

9.8
4-23
1.9
0-14

Number of Adjunct faculty per
program
Total FTE of adjunct faculty per
program

Mean
Range
Mean
Range

17.5
0-155
1.5
0-8.75

13.2
0-74
1.3
0-8.75

23
0-155
1.7
0-8

Number of supportive faculty per
program

Mean
Range

4.1
0-87

4.6
0-87

3.5
0-26

Core Faculty Vacancies 2004-05
Total current vacancies in allocated positions
Total projected vacancies in allocated
positions
Total number of new positions to be filled
-.
Mean
Current vacancies in allocated
Range
positions per program
Mean
Projected vacancies in current
Range
positions per program
Mean
Number of new positions to be
Range
filled per program

All Programs
122

Master's
75

Doctoral
47

85

52

33

62

40

23

0.6
0-4
0.4
0-3
0.3
0-4

0.7
0-4
0.5
0-3
0.4
0-4

0.5
0-3
0.4
0-3
0.3
0-3

•

Core Faculty Turnover %
2000- 2002

Range:
Mean:
Median:
StDev:

0-66
9.4
6
12.1

2002 - 2004

0-75
12.5
11
13.7

2004- 2005

0-43
13.2
12.5
7.3

Student to Faculty Ratio 2004-05
Number of students per core faculty
member
Number of students per total VIE
faculty
Number of students per faculty in labs

Mean
Range
Mean
Range
Mean
Range

All Programs
8.9
1.3-22
8.7
2.2-23.4
11.8
1.2-30

Master's
8.7
2.3-17
8.5
2.2-23.4
11.8
2-30

Doctoral
9.1
1.3-22
9.0
2.6-19.9
11.9
1.2-25
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TO:

FROM:
RE:
DATE:

John Day
Program Review Committee
University Curriculum Committee
Gary S. Neiman, Dean
School of Physical Therapy Seven-Year Review
October 27, 2006

Thank you for the careful and thoughtful review of the School of Physical Therapy. The College
had advocated for the conversion of a number of 9 month academic lines to 11 month lines,
given the year round nature of the academic offerings; therefore, this concern should be
addressed in the near future.
The School has been in the process of transitioning to a more research-intensive faculty, and
the College has invested significantly to this end. Greater grant and research productivity will
be expected but, at the same time, the School must find ways to more adequately distribute
teaching load as well as acute teaching needs due to vacancies. The School Director assumes
a highly disproportionate amount of this load while maintaining very heavy
professional/University service and administrative commitments. In addition, School has had
difficulty filling its position vacancies and has two vacancies remaining to be filled, with a third
possible due to a pending retirement. It is hoped that two successful searches this year will
significantly reduce these difficulties.
It is important to note that the School excels in classroom and clinical instruction and provides
an essential clinical outreach to the citizenry of southeast Ohio through Ohio University Therapy
Associates. Students perform well above average on credentialing exams and are actively
engaged in research projects prior to graduation. The School led the State of Ohio as the first
MPT program and, now, the first DPT program.
The School has received approval to move ahead with the transitional DPI program and is
currently developing plans to establish a collaborative Ph D to focus on human movement
sciences and a Doctor of Science in Physical Therapy, a degree program that represents
clinical specialty training well beyond the entry level. Obviously, full staffing would assist in
accelerating progress on those initiatives.
The external consultant report suggested that office support staff is inadequate. Recently,
budget constraints forced the reduction of 1 FTE to a level of 1.5 FTE. This level of staffing is
consistent with other schools of the College, and especially those that have enrollment levels
considerably higher.

•

The College is poised to support the School of Physical Therapy as it addresses its staffing
issues and evolution to a more research-intensive program. At the same time, the College is
proud of the quality and accomplishments of the School.

-4;„,4._
Gary S. Neiman, Ph.D.
Dean
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OHIO UNIVERSITY
GRADUATE COUNCIL

TO:

David Thomas, Chair, University Curriculum Council

FROM:

Duncan H. Brown, Chair, Graduate Council

DATE:

January 25, 2007

•

SUBJECT: Academic Program Review of the
School of Physical Therapy.

At its November 17, 2006 meeting Graduate Council reviewed and approved the graduate
portion of the Academic Program Review of School of Physical Therapy.

•

Duncan H. Brown, Ph. D.
Chair, Graduate Council
Associate Professor
School of Telecommunications
Ohio University
Campus

682

•

Appointment to Regional Coordinating Councils

RESOLUTION 2007 - 2094
BE IT RESOLVED BY the Board of Trustees of Ohio University that the
following person be appointed to membership on the Coordinating Council at the
Regional Campus of Ohio University Chillicothe

Ohio University Chillicothe
Mark Shuter

For a four-year term beginning July 1, 2007, and ending at
the close of business June 30, 2011, vice Allen Rupiper
who resigned.
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MARK H. SHUTER,
111 Fruit Hill Drive
Chillicothe, OH 45601
Cell Phone: (740) 253-8886
Home Phone: (740) 774-1909
E-Mail: mhshuter@yahoo.com

•

SUMMARY: Senior Healthcare Executive with over twenty years of experience leading and managing
healthcare organizations. Career experience ranges from community hospitals to large
multi-location urban hospital systems. Commitment to management excellence
demonstrated by achievement of quality awards based on Malcolm Baldrige criteria at
multiple hospitals. Special expertise includes:
Joint Ventures/Mergers
• Management/Team Development
• Customer Service
• Fiscal Management
.Physician Recruitment Retention
• Facility Planning/Construction
• Quality Improvement
• Program Development
PROFESSIONAL EXPERIENCE
2005Present

ADENA HEALTH SYSTEM, Chillicothe, Ohio.
PRESIDENT AND CEO - $300 million net revenue hospital system - 250 bed, Adena

Regional Medical Center and Greenfield Area Medical Center a Critical Access
Hospital. Multiple ambulatory centers and 91 integrated physicians.
•
•
•
•
•
•

1999-2003

Implemented Heart Center of Excellence including Open Heart Surgery, recruited
Cardiologists, Cardio-Thoracic Surgeons and Vascular Surgeons for the program.
Implemented new Strategic Vision and Plan. "The Best Healthcare System in the
Nation."
Improved morale from 34th to 73rd percentile in Gallup Employee Engagement
Database. Improved patient satisfaction by two-fold and margin by 55%.
Opened new Ambulatory Center – ambulatory surgery, orthopedics / neurology,
Centers of Excellence and Imaging Center.
Currently under construction – Women's & Children's Hospital, and freestanding
Cancer Center.
Developing Education / Innovation Center – virtual hospital with human simulation
and nursing school with partners, Wright State and Ohio University.

•

OHIO HEALTH, Columbus, Ohio
PRESIDENT— Riverside Methodist, Grant and Doctors Hospital

Riverside Methodist Hospital is a 1,049-bed tertiary care hospital ranked as fifth busiest
hospital in the nation. Grant Medical Center is a 640-bed tertiary Level I trauma
hospital. Doctors Hospital is a 255-bed osteopathic hospital.
P/L responsibilities for three hospitals with 11,000 FTEs and $1.2 billion in net
revenues. Additional responsibility for Ambulatory/Regional Services, a network of
health centers and surgery centers throughout Central Ohio.
• Achieved ranking of "America's Best Hospitals" (Riverside and Grant) from US
News and World Report and Solucient's Top 100 hospitals.
• Completed financial turnaround of Doctors, Grant and Riverside from operating
losses of $40 million per year to operating profits of $80 million.

•
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Mark Shuter
Page 2
• Developed strong operating teams at each campus. Installed a Balanced
Scorecard management system. This management system was
reviewed by Ohio Award of Excellence (Malcolm Baldrige Criteria).
• Initiated "Process Excellence" to achieve breakthrough operating performance. Hired
a Lean manufacturing executive from Honda and a Master Black Belt in Six Sigma
from General Electric to drive "Process Excellence." Riverside operating rooms first
pass yield of information improved from 1% to 83%, reducing turnaround time by
34% between cases and patient time in hospital by 30%.
• Created a "pull" system at Grant Medical Center where nursing units coordinated
efforts to reduce time of admitting patients in the emergency department by 100
minutes resulting in no diversions in the urban, inner-city environment.
• Completed master facility plans for each campus. Complete is the $95 million
Riverside Heart Hospital Emergency Department and parking garage.
Finished plans for the demolition of a ten-story building to clear the site for
an operating room replacement project. The Doctors facility plan required the
closure of a downtown hospital with the volume absorbed at Grant and
approval of a $58 million project at Doctors West campus.
• Improved employee satisfaction results to best practice compared to Management
Science Associates industry norms. To maintain and measure culture improvements
employee roundtables, manager rounds and one-on-one interviews were deployed
throughout the management team.
• Deployed customer service best practice throughout central Ohio, early adopters in
Ambulatory and HomeReach are at 80 th and 90th percentile in the Press Ganey
database.
• Established a neuroscience center at Grant Medical Center recruiting three
Neurosurgeons and two Neurologists. Started Cardiac Surgery Program at Doctors
West.
• Developed shared governance model with cardiologists at Riverside aligning hospital
administration, nursing leadership and physician leadership with shared goals and
objectives. Riverside Heart Services rated in top 50 by U.S. News and World Report.
1990-1999

HEARTLAND HEALTH SYSTEM, St. Joseph, Missouri
CHIEF OPERATING OFFICER - Responsible for operations of Heartland Health

System, which includes Heartland Regional Medical Center, an acute care tertiary
hospital; Heartland Regional Medical Center-West, a chronic, long-term care and
rehabilitation facility; Heartland Physician Group; Community Health Plan, HMO and
HealthChoice, PPO.
• Improved operating margin to 10% from a negative margin.
• Created a management system based on the Malcolm Baldrige Award criteria. Tier 2
recognition was achieved after review by the Missouri Quality Award Committee.
• Developed the Heartland Physician Group, a multi-specialty group consisting of
physicians in internal medicine, pediatrics, family practice, cardiology, cardiovascular
surgery, rheurnatology, infectious disease, gerontology, and pulmonary/critical care
medicine.
• Completed construction project to consolidate two acute care hospitals. The Heartland
East Campus construction project enabled the acute care activities to be moved from the
Heartland West Campus. This enabled the building of tertiary acute care programs at
Heartland East and development of post acute care services at Heartland West. The $43
million project reduced operation expenses by $7.5 million per year.
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Mark Shuter
Page 3

• Opened a 120,000 square foot ambulatory care building in July 1994. The project
consists of a joint venture ambulatory surgery and imaging center, dialysis center, the
primary care department, education center and physicians' offices.
• Started Open Heart Surgery program in June 1991. Currently performing 300 open-heart
cases per year. Achieved Solucient's Top 100 rating.
• Developed comprehensive cancer program through the recruitment of radiation
oncologists and medical oncologists. Completed construction of a new comprehensive
cancer center which housed all the ancillary and physician offices for the cancer
program
1982-1990

•

SOUTHERN OHIO MEDICAL CENTER, Portsmouth, Ohio

VICE PRESIDENT _Southern Ohio Medical Center was formed in August 1988 after
the merger of three competing hospitals -Mercy Hospital, a 212-bed acute care hospital;
Scioto Memorial Hospital, a 251-bed acute care hospital; and Southern Hills Hospital, a
125-bed facility. System subsequently merged with Riverside Methodist Hospital in
1988 forming US Health Corporation (now OhioHealth).
Consolidated operations between the three hospitals by converting South Hills
Hospital into a combined skilled, ICF, long-term facility called Hempstead Manor.
Mercy Campus facility converted to rehabilitation and mental health services, along
with centralized financial and administrative services. Scioto Memorial Hospital
converted into an acute care facility.

EDUCATION/PROFESSIONAL AFFILIATIONS

•

Fellow, American College of Healthcare Executives, August 1998.
Master of Hospital and Health Services Administration, The Ohio State University, June
1982.
Recipient of Bernard J. Lacluier Academic Award of Distinction.
Bachelor of Science in Nursing, The Ohio State University, 1980.
BOARD AFFILIATIONS / CIVIC ORGANIZATIONS

Board Member — Economic Development of Southern Ohio — Chillicothe, Ohio
Rotary Member — Chillicothe, Ohio
Past President, Ohio State University Hospital and Health Services Administration
Program's Alumni Association, Columbus, Ohio.
Board Member — Youth Alliance — St. Joseph, MO
Member of United Way Allocation Committee, Portsmouth, Ohio

•
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Continuing the Vision for
IT Improvements
Originated as 20 Point Plan (Summer 2006)
• Clarified Through Gartner Assessment (FallWgnter)
• Gained Momentum with Hiring of CIO
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Objectives for Gartner Assessment

*

• Establish baseline costs and workloads for current
OHIO IT Services
3 Compare efficiency & effectiveness of those services
with other organizations
3 Identify gaps and
recommend areas
of improvement

April 17, 2007
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Important Clarification Gartner Focused
on Base Infrastructure Services
• Data Network
• Enterprise Computing
• Desktop Computing
• Help Desk
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•

•
Gartner Findings

• ITS is significantly
under-funded
• ITS is significantly
under-staffed
• Performance not
sustainable without
investment
• Outsourcing currently
not cost effective
April 17, 2007
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OHIO IT Spending vs. Peers

o OHIO
E All Organizations
El

University Peers

O University (Bottom
25%)

60% Below Organization Average for
Comparable Workload
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OHIO IT Staffing vs. Peers

• OHIO
• All Organizations
EE University Peers

• University (bottom
25%)

42% Below University Average
April 17, 2007
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Funding and prioritization is critical.
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Where Do We Go From Here?
75 Day Plan (Now to July 1)
• Organizational Review and Realignment
• Budget Review and Plan (FY08)
• Governance Model (ITAC and Advisory Groups)
• Gartner Infrastructure and Staffing Plan
• Prepare for FY08 (OHIO IT Strategic Plan)
FY08 Key Activities
• Create Vision Ohio IT Plan
• Implement Gartner Recommendations (Year 1)
• Align Central-Distributed IT Responsibilities for
Improved Efficiencies and Services
• Allocate New Funds Toward Top Priorities
• Create and Implement IT Security Framework
April 17, 2007
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New $1.5M Investment Breakdown
$1,000,000

• Critical Staff Additions
• Training and Market Compensation

$ 350,000

• Program and Change Management

$150,000

April 17, 2007
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Security Update:
Firewalls
• Border firewall in place and
fully operational
• Targeted system firewall
installations in
progress

April 17, 2007

Information Technoloa

gecurity Update:
ID Cards

•

• SSN to be removed from
magnetic stripe
• Will issue new cards to all
faculty, staff & students on all
campuses
• Library and Ping Center
move away from using
SSNs

April 17, 2007
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Security Update:
RIAA Issues
• File share monitoring
planned
• Automated blocks for high
traffic users
• Must sign consent
form before being
turned back on

April 17, 2007
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Summary
•

Focus on Foundational IT Issues

•

Engage the Customer in Priority
Identification and Setting

•

Continue IT Security Theme

•

Ensure Enterprise-Wide IT Cost
Effectiveness

•

Seek Partnership Opportunities (State
and National)

• Reliability, Redundancy, Availability

April 17, 2007
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Audit, Finance, Facilities and Investment Committee
Friday, April 20, 2007
Walter Hall — Athens Campus
Present: Chairperson Dan Delawder, President McDavis, Alan Geiger, J. Michael
Lawrie, Micah Mitchell, Charles Stuckey, Norman Dewire, Marnette Perry, C.
Robert Kidder, Greg Browning, Lydia Gerthoffer, Larry Schey, Gene Harris, and
C. David Snyder.
Absent: Scott Borgemenke
ACTION ITEMS:
BASIC RENOVATION PROJECTS
Resolution for Approval of Projects and Authorization to Hire Consultants, Develop
Construction Documents, Receive Bids and Award Contracts for Basic Renovation
Projects on the Athens and Regional Campuses
Numerous projects on the Athens and Regional campuses were identified to receive basic
renovations appropriations provided by the amended substitute House Bill 699. These
projects include improvements to campus infrastructure and campus buildings. Several
projects combine state basic renovation and supplemental basic renovation funds with
other monies to fully fund the listed project's budgets. Total funding for each project is
included in your materials.
PORTER HALL ADDITION
Approval of Construction Documents and Authority to Receive Bids and Award
Construction Contracts for the Porter Hall Addition
The project design for the Porter Hall addition was previously approved in January, 2002
and approval is now being requested for approval of construction documents and
authorization to receive bids and award construction contracts. The bidding is scheduled
for April 2007, with project completion set for October 2008. The addition will expand
teaching and research labs, provide new lab space and expand opportunities for research
grants directly supporting the University's research mission. The total budget is
$7,204,886.
CONSTRUCTION PROJECTS
Slides and interoffice communication describing the projects are contained in the
materials
(): Is deferred maintenance a top priority for projects identified?
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The elimination of the Anderson facility will eliminate the need for deferred
maintenance, increase research space, improve the quality of space and provide a safety
factor due to the increased pedestrian traffic generated by the new Baker University
Student Center: The additional burden is approximately $84M.

•

A ten-year financing strategy 'draft' has been discussed and will be finalized by the June
meeting. VP Decatur stated that there is complete agreement that Porter and ILRF should
move forward and are top priorities to support the academic mission. Discussion
occurred regarding the definition of renovation and new construction and the need for the
board to see the total plan in the future before approving individual projects. The FPAC
group criteria and ground rules identify the ability to attract outside dollars, which has
been accomplished. The Porter addition will generate more grant money while providing
space for the first SIM endowed chair — a second endowed chair is also available. The
addition will utilize current facilities in a very responsible manner.
Trustee DeLawder will make a motion to approve the Porter resolution at the full board
meeting.
Q: What projects are delayed due to the $2.2M move?
A: Examples include Clippinger, Tupper, chilled water projects, roofs and various other
projects.
INTERIM FINANCIAL REPORTS
Included in these reports are the Analysis of Interim Financial Statements narrative,
Statements of Net Assets fluctuations, and Statement of Revenues, Expenditures and
Other Changes.

•

TREASURER'S REPORT
The Treasurer's report covers the status of the University's financial assets and debt
obligations and includes the Investment Performance Report, Working Capital
Performance Report, Investment Loan Fund Detail and Bond Principal outstanding. The
report contains routine, standard information with little change reflected from previous
reports.
BUDGET UPDATE
The key elements in Governor Strickland's strategy are to make college accessible and
affordable, to increase degrees in Ohio in the next ten years, and to eliminate unexpected
costs in higher education. It was noted that non-resident surcharges and graduate tuition
rates are not bound by caps.
Q: The number of institutions that will joint the Compact?

•
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•

A: No decisions regarding joining the Compact have been made yet. The consequences
of not joining the Compact are that the University would receive the same amount of 511
earnings as it received this year. Under the Executive budget proposal, there are no
tuition caps, allowing the Board to adjust Tuition and Fees as it deems appropriate. Ohio
University is currently reaching out to the House and Senate to gain sufficient
information before making a decision regarding the Compact. It is not clear what the
base for calculating the 1% and 3% efficiency savings requirements contained in the
Compact.
Pages 189-90 contain considerations, implications, conclusions and recommendations for
participation in the Compact. Page 193 shows the Compact with a 6% graduation tuition
increase and a 3% salary increase.
Page 194 reflects 'Closing the Budget Gap' Compact scenario
The University has provided each budget planning unit with reduction targets that will
generate $3 million, $5 million, and $8 million. Planning units are being asked to
prioritize its activities and describe the impacts for each of these reduction scenarios.
Our budget assumptions provide Information Technology with a $1.5M down payment to
address its needs. It is estimated that the total initiative could require between $5 million
and $10 million. It was also noted that the new CIO was reviewing how to make internal
reallocations and that the Vice President for Finance and Administration and the College
of Arts and Sciences were exploring ways to unify their efforts with central IT.
Additional analysis will be undertaken and an update provided before the June meeting.
It was noted the Budget Planning Council's work is essentially complete regarding
receiving input from the campus community and reviewing policy and budget
recommendations which impact the long-term health of the university. It will now focus
on a multi-year planning process and revenue generation.
Long Term Financial Strategy
The Enrollment Management Council will develop an integrated approach to enrollment,
marketing and tuition pricing, while the Revenue Generating Committee will explore and
exploit new revenue generating opportunities. Other strategies include cost reduction and
containment initiatives and strengthening internal controls. The implementation of the
new RCB (Responsibility Centered Budgeting) approach, defined by Vision OHIO, will
transform the incremental budget model by focusing attention on revenue and enrollment
targets. RCB will, require additional accountability and responsible management of
assets and costs that will be ultimately evaluated through program reviews.
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AUDIT, FINANCE, FACILITIES, AND INVESTMENT COMMITTEE
Committee Chairman DeLawder reported the Committee met yesterday and
considered matters to be presented for action and reports for information.

•

Chairman DeLawder asked that the first matter for consideration be the Porter Hall
resolution. He reminded those present that the Committee had recommended the
project at the February meeting but that the full Board did not accept the
recommendation. He noted as well that the rejection was based on the lack of an
agreed-to capital and financial plan and an overall understanding of the academic
priority for this project. He stated the project is back for reconsideration with a
redefined funding proposal.
The Chairman asked Provost Krendl to describe the importance of the project and
the new funding proposal. The Provost stated that timing is critical given the fact the
project originated in 2002 and that the space need is more critical than before given
the establishment of a faculty chair to utilize the new and replaced space and the
promise of a second chair when the facility is opened. Dr. Krendl indicated that the
utility and renovation resolution before the Trustees is the source of replacement
funds.
Chairman DeLawder noted that he wanted this discussion before the full Board, that
the aforementioned capital plan will be coming to the Board in June, and that he
accepted the Provosts rationale and need for the project.

•

In order for discussion to begin, Chairman DeLawder presented and moved
approval of the resolution. Mr. Snyder seconded the motion.
Mr. Kidder noted that the lack of a sustainable long-term financial plan, the need to
invest in Vision Ohio, declining State support, and the lack of a capital plan based
on good financials as his concerns in the financial health of the University. He
indicated he will support the resolution given the Provost's strong arguments for the
project. Mr. Kidder stated that before he will support additional capital requests
that a plan be in place that sets such priorities.
Trustee Schey noted he strongly agreed with Mr. Kidder and stated that what the
Trustees are being asked to do goes against the process of strategic priority setting.
While he understood the academic priority, he stated that he would need a better
detailed understanding of project costs and funding, deferred maintenance and
operating costs, etc., before he supports any such request.
Ms. Perry asked as we move forward that a plan be developed that finds new ways to

•
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•

support and fund new facilities.
Hearing no additional discussion, the question was called and the resolution was
approved unanimously.
Chairman DeLawder reported the Committee received a good report on the current
year budget and cited the impact the proposed gubernatorial budget will have on
future revenue streams. The budget discussion today, he noted, was consistent with
the Committee's request that they be presented with a proposal showing a zero,
three, and six percent reduction for the FY 2008 budget. Mr. DeLawder indicated
the FY 2007 budget is balanced and should remain that way.

•

Mr. DeLawder thanked Trustees Snyder, Lawrie, and Stuckey for their good work
in providing oversight to our information technology issues. Mr. Snyder questioned
if the funding being proposed is enough and if not, what can be done to move our
information technology forward. He estimated that funding needed is well beyond
the first amount of $1.5M, probably on the order of $3.5M, and that long-term
need over the next few years is in the $7-10M range. Trustee Schey indicated he was
prepared to request what was needed, and then he and others asked the
administration and Budget Planning Council to identify additional funding for
information technology.
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Chairman Delawder reported the committee reviewed the list of proposed
utility and renovation projects, which included the Porter Hall Project, and the three
funding sources shown which provided a clear indication of funding. Mr. Delawder
presented and moved approval of the resolution. Mr. Kidder seconded the motion.
All voted aye.

•

APPROVAL OF PROJECTS AND AUTHORIZATION TO HIRE
CONSULTANTS, DEVELOP CONSTRUCTION DOCUMENTS,
RECEIVE BIDS AND AWARD CONTRACTS FOR BASIC
RENOVATION PROJECTS ON THE ATHENS AND REGIONAL
CAMPUSES
RESOLUTION 2007- 2095
WHEREAS, the 126th General Assembly, Regular Session, 2006-2007 has
introduced and approved Amended Substitute House Bill Number 699, a capital
improvements bill for the FY 2007-2008 funding period, and
WHEREAS, the approved Amended Substitute House Bill Basic Renovation
CAP 020 has $7,091,427 available for the Athens Campus, Supplemental Basic
Renovation CAP 235 has $1,000,000 available for the Athens Campus, and $1,511,113 is
available for the Regional Campuses, and

•

WHEREAS, discussions with university personnel and with the Ohio Board of
Regents have identified allocations to Basic Renovation and Supplemental Basic
Renovation projects as detailed in the attached Interoffice Communication, and
WHEREAS, all funding is secured for those projects which have multiple
funding sources,
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of
Trustees does hereby approve the projects and authorizes the hiring of consultants, the
development of construction documents, the receipt of bids, and does authorize the
President or his designee to accept and recommend award of construction contracts,
providing the amount of the total bids does not exceed the available hinds for each
project.

•
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Interoffice Communication
Date: April 2, 2007
To:

The President and Board of Trustees

From: William Decatur ice Pr

nt for Fin

d Administration and Treasurer

Re: RESOLUTION FO APPROVAL OF PROJECTS AND AUTHORIZATION TO HIRE
CONSULTANTS, DEVELOP CONSTRUCTION DOCUMENTS, RECEIVE BIDS AND
AWARD CONTRACTS FOR BASIC RENOVATION PROJECTS ON THE ATHENS AND
REGIONAL CAMPUSES
Amended Substitute House Bill Number 699, the state's capital improvement bill, which was passed and
approved by the Governor in December 2006, contains CAP-020 a basic renovations appropriation available
for use on the main campus in the amount of $7,091,427 and CAP-235 Supplemental Basic Renovations,
also for the main campus in the amount of $1,000,000. The five regional campuses each received basic
Ipienovation appropriations in Amended Substitute House Bill Number 699, and those appropriations were in
the following amounts: Eastern Campus, $257,411; Lancaster Campus, $360,387; Zanesville Campus,
$328,368; Chillicothe Campus, $305,706; and Southern or Ironton Campus, $259,241. The total funds
available are $1,511,113 for use on the regional campuses. Following discussions with representatives of
the Provost's office, directors in Administration, the Deans of the regional campuses, the office of the Vice
President for University Outreach and Regional Campuses, and the Ohio Board of Regents and review and
approval by the University's Facilities Planning Advisory Committee (FPAC) I would like to recommend
the expenditure of the basic renovation funds in the following manner:
ATHENS CAMPUS — Basic Renovation Projects
The work that will be completed with these funds includes improvements to the campus infrastructure and a
number of its buildings such as roof improvements, interior upgrades, chiller replacement, masonry
improvements, ADA improvements, installation of a new elevator, sewer improvements, and fire alarm
upgrades. The specific listing of projects is followed by brief project descriptions:

PROJECT
Alden Library EIVAC Improvements
Aquatic Center Pool Tile Addition (East End)
1Backflow Preventors
Bike Path Lighting - Richland Avenue to O'Bleness
Cable Replacement West Green Utility Bridge

CURRENT
BASIC
RENOVATION
FUNDS
$460,000
$75,000
$125,000
$67,500
$200,000

OTHER
STATE
FUNDS
$500,000

OTHER
PROJECT
FUNDS
$15,000
$35,000

TOTAL
PROJECT
BUDGET
$975,000
$110,000
$125,000
$67,500
$200,000
713

Basic Renovation Interoffice Communication - page 2

Clippinger Hall Cooling Tower #2 Replacement
Convocation Center Concrete Restoration
Cutler Hall Ramp Construction
Electrical Metering
Masonry Improvements
Haning Hall ADA Restrooms
Irvine Hall - Fire Alarm Upgrade
Kantner Hall Fire Pump
Lindley Hall Masonry Improvements
0U2 Electrical Upgrade
Peden Stadium Concrete Renovation/Waterproofing
Porter Hall Addition
Ridges Roof Replacements (several buildings)
Roadway and Parking Lot Improvements
R-TV Cooling Tower No. 1 Replacement
R-TV Vomitory Passage Water Infiltration
Sculpture Studio / Foundry Roof Replacement
Service Garage Roof Replacement
Stocker Flat Roof Replacement
Stocker Hall / ILRF Emergency Generator
Stocker Hall Fire Alarm Upgrade
West State Substation Extra Transformer
CONTINGENCY

$185,000
$300,000
$250,000
$50,000
$50,000
$250,000
$250,000
$185,000
$200,000
$250,000
$200,000
$2,250,000
$180,000
$183,927
$295,000
$100,000
$85,000
$50,000
$100,000
$250,000
$300,000
$100,000
$100,000

TOTAL

$7 091 427 I $4 70 081 I $ 1,323,716 I $12 685 24

$185,000 I
$376,711
$250,000
$50,000
$50,000
$262,200
$250,000

$76,711

$12,200

$185,000
$200,000
$250,000
$200,000
$3,681,170

$1,273,716

$7,204,886
$180,000
$183,927
$295,000
$100,000
$85,000
$50,000
$100,000
$250,000
$300,000
$100,0001
$100,000

ALDEN LIBRARY HVAC IMPROVEMENTS
Perform a complete assessment of the building's HVAC system and make various HVAC
Improvements. The HVAC Assessment shall include assessment of but not be limited to
determination of heating and cooling loads, condition of existing HVAC equipment, determination
of useful life of HVAC equipment. The H I/AC Improvements shall include, but not be limited to,
the replacement of the Absorption Chiller Replacement, including piping and pumping systems;
refurbishing of Air Handling Units 1 & 2; and upgrade of remaining air handlers and fans. The work
will be phased as schedules permit, with the entire project to be complete by Sept. 2008.
Funding for the total project budget of $975,000 is available from:
$460,000 Am Sub HB 699, CAP-020 Basic Renovation
$500,000 Am Sub HB 699, CAP-223, Alden Library Rehabilitation Phase I
$ 15,000 Instructional Media and Technology Services (IMTS)
AQUATIC CENTER POOL TILE ADDITION
The diving end of the Aquatic Center Pool is a submerged painted surface. The paint has been
difficult to maintain over the years. The constant disintegration of the painted surfaces causes
water to be cloudy. The proposed solution is to install tile in the deep end of the pool. The
installation of the new tile will be scheduled for the summer of 2007.

tip
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•

Funding for the total project budget of $110,000 is available from:
$ 75,000 Am Sub HB 699, CAP-020 Basic Renovation
$ 35,000 Campus Recreation Auxiliary
BACKFLOW PREVENTORS
The purpose of backflow prevention is to protect the domestic water supply. This project is the
continuing effort to upgrade all campus buildings in accordance with the current state and city
regulations. The implementation of these devices will occur over the next two years.
BIKE PATH LIGHTING
This project will install bicycle and pedestrian pole lighting along the existing bike path from the
Richland Avenue Bridge to the vicinity of the athletic mall. The existing Shafer Street lighting is
obscured by a large grove of cherry trees along this segment of the bike path. This lighting project
will provide additional safety in this area. The construction will begin in September with a
completion date of December 2007
CABLE REPLACEMENT WEST GREEN UTILITY BRIDGE
This project will relocate the existing high voltage armored feeder cables from the west green utility
bridge to new underground raceways. The existing cables are exposed to the elements and are
showing signs of ultra violet degradation causing a safety concern. This project will be completed
during the summer of 2008.

•

CLLPPINGER HALL COOLING TOWER #2 REPLACEMENT
This project will replace the existing cooling tower that serves the Clippinger Addition with a new
single cell cooling tower in accordance with current university cooling tower standards. The new
tower will be installed during the winter of 2008 and be ready for the spring cooling season.
CONVOCATION CENTER CONCRETE RESTORATION
This project will continue the restoration efforts of the previous projects. The ramp to the north,
facing Grosvenor Hall is of primary focus of this project. The main ramp, Richland Ave side, is
continuing to deteriorate and will also be addressed with this appropriation. The repairs consist of
full and partial depth patching. Construction is schedule during the fall of 2007.
Funding for the total project budget of $376,711 is available from:
$300,000 Am Sub HB 699, CAP-020 Basic Renovation
$ 76,711 HB 530 Capital Reappropriation
CUTLER HALL ADA RAMP CONSTRUCTION
Currently the building does not have an accessible entrance to individuals with disabilities. The
project will develop a ramp and a landscaping plan that will respect the historical value of Cutler
Hall. This project will help bring the building and the campus into compliance with ADA standards.
The construction is scheduled for the summer of 2008.

•

ELECTRIC METERING
This project will replace obsolete metering that requires manual monitoring, and provide new
metering to those facilities where none exists. This strategy is critical to fully implementing energy
efficiency updates and monitoring for costly power surges. As electrical power demands peak (each
summer), Facilities Management will be able to remotely monitor each building and take special
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precautions to shed non-critical loads to avoid cost increases. The work will be accomplished
the next two years.

00

MASONRY IMPROVEMENTS
This is an ongoing effort to address the aging masonry on the core campus buildings. These funds
will be used to address masonry deficiencies. Construction will be in the summer of 2008.
HANING HALL ADA RESTROOMS
This project will continue the university's building upgrades to provide ADA accessible facilities.
Currently Haning Hall does not have facilities that meet the ADA requirements. This upgrade will
provide accessible restrooms on the first floor for building occupants. The documents are complete
from an earlier phase. The associate architect will verify the documents for current code compliance.
The project will be bid in May with work to be completed by November of 2007.
Funding for the total project budget of $262,200 is available from:
$250,000 Am Sub HB 699, CAP-020 Basic Renovation
$ 12,200 HB 530 Capital Reappropriation
IRVINE HALL FIRE ALARM UPGRADE
This project involves the replacement of the fire alarm system in Irvine Hall. Environmental Health
and Safety in conjunction with Facilities Management has determined that the system has antiquated
panels and devices. The existing systems are original to the building and do not comply with current
codes and campus fire safety standards. This project is scheduled for construction during the will
of 2007/2008.
ICANTNER HALL FIRE PUMP
This project includes replacing the fire pump equipment, upsizing the emergency generator system,
and adding emergency lighting at ICantner Hall. Each component is a life-safety issue that was
identified as part of a safety audit. Preliminary engineering has been completed with technical design
in spring of 2007. The construction will begin in September of 2007 and be completed by winter
quarter 2008.
LINDLEY MASONRY IMPROVEMENTS
This is an ongoing effort to address the aging masonry on the core campus buildings. These funds
will be used to tuck point masonry, re-set stone and address deteriorating steel lintels of the exterior
facade. The masonry improvement project will start in September and be completed in November
2007.
OU2 ELECTRICAL UPGRADE
This project involves the upgrading of the Clippinger substation cable feed and the removal of the
existing puffer switch. This project will enable future growth and renovations on the East and South
greens as well as provide a redundant electrical system. The construction will start this summer and
be complete by December 2007.
PEDEN STADIUM CONCRETE RENOVATION/WATERPROOFING
Peden Stadium is in need of structural concrete restoration work. The items of concern are the
original constructed areas of the east and west stands. The coating of the grandstands is also in need
of replacement Numerous spalled areas have occurred due to lack of concrete cover on reinforcing
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steel and electrical conduits. Failed expansion joints are allowing moisture intrusion which is
accelerating deterioration of the structure. This is a first phase of a multi-phased project. The
renovation will start summer of 2007 with completion during spring of 2008
PORTER HALL ADDITION
The Porter Hall Addition will consist of 26,000 gross square feet and house Psychology and Plant
Biology laboratories. The project will involve the demolition of Anderson Hall, which currently
contains 10,486 gross square feet of space, resulting in a net gain in space for the College of Arts and
Sciences of 15,514 gross square feet. This project will also construct a roadway and reconfigure
parking and walkways in the area of the Baker University Center, Porter Hall, Grover Center, and
Bird Arena providing better access to these buildings as well as several outreach clinical facilities
and the University's Wellworks facility. Project design approval was granted for this project by the
Board of Trustees in January, 2002. Approval of budget and authorization to proceed to construction
is being sought under a separate resolution being submitted to the board at this meeting.

•

Funding for the total project budget of $7,204,886 is available from:
$2,250,000 Am Sub HB 699, CAP-020 Basic Renovation
$3,681,170 Am Sub HB 699, CAP-234 Porter Hall Addition
$ 573,716 Provost carry forward
$ 700,000 Baker University Center project funds for Anderson demolition/roadway construction
RIDGES ROOF REPLACEMENT
This project will help address the deteriorating shingle roofs on the Ridges buildings 2, 3, 4, 13, 14
and 18. This project will represent phase one of a project that will require about three quarters of a
million dollars to complete. This effort will concentrate on building 13 and 14 replacing the
shingles, felt, ice & water shield, copper built-in gutters and copper down spouts. This project will
start late summer of 2007 with an expected completion spring of 2008.
ROADWAY AND PARKING LOT IMPROVEMENTS
These funds will be used for sub surface base deficiencies, surface milling, and asphalt overlay on
South Green Drive from Richland Avenue to Wolfe Street. The work will also encompass areas of
Wolfe Street and Race Street. The project will be completed by the fall of 2007.
RTVC COOLING TOWER #1 REPLACEMENT
This project will replace the existing dual cell cooling tower with a new single cell cooling tower in
accordance with current university cooling tower standards. The existing tower is in need of
replacement and the remaining tower for the smaller chiller will require replacement within the next
five years. The cooling tower is scheduled for installation during the winter of 2008.
RTVC BUILDING VOMITORY PASSAGE WATER INFILTRATION
This project will help address the ground water infiltration into the vomitory area of the Radio
Television Building. This project is scheduled for construction during the summer of 2008.

•

SCULPTURE STUDIO/FOUNDRY ROOF REPLACEMENT
This project will replace the existing roof sheathing, shingles, and associated flashing. The original
roof is failing and leaking. Construction is scheduled for late summer of 2007.
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SERVICE GARAGE ROOF REPLACEMENT
These funds will be used to recoat the existing metal roof system at the University Service Gara .
The existing roof is rusting and developing small holes allowing water to infiltrate into the building
This project will provide additional protection and defer the total roof replacement project for 5-10
years. The roof coating is schedule for summer of 2007.
STOCKER HALL FLAT ROOF REPLACEMENT
This project will remove the existing failing ballasted EPDM roofing system and provide a new
single-ply system. The current roof is leaking and has had multiple in-house repairs performed over
the last 4-5 years. Construction is scheduled for late summer of 2007.
STOCKER HALL/ILRF EMERGENCY GENERATOR
This project replaces an existing fuel-oil fired generator system that does not meet the load
requirements at Stocker, and replaces this unit with a diesel-fired unit that would service both
Stocker Center and the new Integrated Learning & Research Facility. This project also eliminates the
potential for leakage from the existing underground diesel storage tank and provides significant
emergency/standby power for both life-safety and critical research in both facilities. Construction is
scheduled for the summer of 2008.
STOCKER HALL FIRE ALARM UPGRADE
This project will provide replacement of the existing fire alarm system in Stocker Hall.
Environmental Health and Safety in conjunction with the Facilities Management has determined that
the system has antiquated panels and devices. The existing systems are original to the buildingii
do not comply with current codes and campus fire safety standards. Construction is scheduled
Winter Quarter of 2008.
WEST STATE STREET SUBSTATION EXTRA TRANSFORMER
This project will install a 15 KW transformer and switch at the existing at the West State Street
Research Park substation. At the present, there is no redundancy in the electrical feed to the research
facilities. This project will provide redundancy and protect the on going research efforts at the
Research Park. Construction is schedule for spring of 2008.
CONTINGENCY ($100,000)
ATHENS CAMPUS — Supplemental Basic Renovation Projects

PROJECT
Alden Library Faculty Commons
Classrooms and Academic Facilities Improvements

CURRENT
SUPPLEMENTAL
BASIC
RENOVATION
FUNDS
$500,000
$500,000

OTHER
STATE
FUNDS
$500,000

OTHER
PROJECT
FUNDS
$195,000

TOTAL
PROJECT
BUDGET
$1,195,000
$500,000

•

ALDEN LIBRARY FACULTY COMMONS
This project will renovate approximately 50% of the 30,000 square feet of the 3"I floor of Alden
Library. The stack area on the east side of the Library will be converted into a faculty commons with
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similar amenities to the r d floor student learning commons. The newly renovated space will have a
reception/reference desk, a copier & printing media center, conferencing rooms and a Faculty
Showcase area. Authority to perform this project's design was granted as part of the October 2005
Board of Trustees approval of hiring a consultant. The contract for design services totals $96,000.
The design has been completed and the University is prepared to issue bids for construction services.
The estimate for construction is $774,500.
Funding for the total project budget of $1,195,000 is available from:
$500,000 Am Sub HB 699, CAP-235 Supplemental Basic Renovation
$500,000 Am Sub FIB 699, CAP-223 Alden Library Rehabilitation Phase I
$ 75,000 Library Academic Initiative funds — November 2005 Provost award for project
$ 35,000 Instructional Media and Technology Services (IMTS) carry forward for project
$ 85,000 Center for Innovations in Technology for Learning (CITL) carry forward for project
CLASSROOMS AND ACADEMIC FACILITIES IMPROVEMENTS
This is money intended to upgrade general classrooms and various academic facilities.
Improvements will include upgrading finishes and furnishings and technologies in the classrooms
that are centrally scheduled by the registrar. The academic improvements will occur in specific
departments and may include reconfiguration of spaces as well as upgrading of finishes, furnishings
and technologies.

GIONAL CAMPUSES — Basic Renovation Projects

PROJECT
CAP-095 Parking Improvements-Eastern
CAP-098 New Service Roadway-Lancaster
CAP-099 Essential Systems Improvement ProjectZanesville
CAP-I13 Parking and Roadway ImprovementsChillicothe
CAP-114 Interior Finishes-Ironton

CURRENT
BASIC
RENOVATION
FUNDS
$257,411
$360,387

OTHER
STATE
FUNDS

OTHER
PROJECT
FUNDS
$211,600

TOTAL
PROJECT
BUDGET
$257,411
$571,987

$328,368

$66,463

$394,831

$305,706
$259,241

$16,137

$321,843
$278,241

$19,000

CAP-095 PARKING IMPROVEMENTS-EASTERN
This appropriation will be used to continue renovation of the existing parking facility at Shannon
Hall. The documents for this work will be completed in spring of 2007, with the project being bid
in April of 2007 so that work can commence in July and be completed by the end of the year.
CAP-098 NEW SERVICE ROADWAY-LANCASTER
This appropriation will be utilized with an EPA infrastructure grant. The project will install a new
storm water system in the existing parking lot at Brasee Hall. This appropriation will fund the asphalt
improvements to the entrance roadway and parking lot. New parking lot and pedestrian lighting will
be included as part of this project. Construction is scheduled for late summer of 2007.
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Funding for the total project budget of $571,987 is available from:
$360,387 Am Sub HB 699, CAP-098
$211,600 EPA Grant

•

CAP-099 ESSENTIAL SYSTEMS IMPROVEMENT PROJECT — ZANESVILLE
This appropriation will be used to perform miscellaneous building improvements that will be
coordinated with the Zane State campus. Any bid documents required for this work should be
completed by the summer of 2007, with the project being bid in September so that work can be
started in Winter Quarter 2008. Work should be completed by August of 2008.
Funding for the total project budget of $394,831 is available from:
$328,368 Am Sub HB 699, CAP-099
$ 66,463 HB 530 Capital Reappropriation
CAP-113 PARKING AND ROADWAY IMPROVEMENTS — CHILLICOTHE
This appropriation will be combined with the remaining funding from the basic renovations line for
the Chillicothe Campus in the last capital improvements bill, and will be used to continue parking
and roadway improvements on the campus. Bid documents will be completed and construction
contracts awarded in the spring of 2008 with work expected to be complete in the fall of 2008.
Funding for the total project budget of $321,843 is available from:
$305,706 Am Sub HB 699, CAP-113
$ 16,137 HB 530 Capital Reappropriation

•

CAP-114 INTERIOR FINISHES - IRONTON
This appropriation will be utilized to update the interior finishes in stairways and hallways of the
Rifle, Collins and Academic Centers. It is necessary to update the telephone (microwave) service to
Proctorville and Hanging Rock from the Southern campus. It is our intent to hire a consultant and
develop bid documents in the spring of 2007 so that work on both components of the project can take
place this summer.
Funding for the total project budget of $278,241 is available from:
$259,241 Am Sub HB 699, CAP-114
$ 19,000 Ironton local funds
I have enclosed a resolution referencing the above listings of Basic Renovation and Supplemental Basic
Renovation projects for consideration by the Board of Trustees at their regular meeting on April 20.
If I can be of further assistance or provide additional information regarding this matter, please contact me.

•
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•

On a motion by Mr. DeLawder and a second by Mr. Snyder, all voted to
approve.

APPROVAL OF CONSTRUCTION DOCUMENTS AND
AUTHORITY TO RECEIVE BIDS AND AWARD CONSTRUCTION
CONTRACTS FOR THE PORTER HALL ADDITION
RESOLUTION 2007 - 2096

WHEREAS, the existing Anderson Hall is to be demolished and an access
roadway constructed to serve the new Baker University center,
WHEREAS, a capital improvement project for the Porter Hall Addition to
replace the clinical space in Anderson Hall has been planned, designed and funding
sources identified,

•

NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of
Trustees does hereby approve the plans and specifications for the Porter Hall Addition.

BE IT FURTHER RESOLVED that the Ohio University Board of Trustees does
hereby authorize the receipt of bids for this project, and does authorize the President or
his designee to accept and recommend award of construction contracts, providing the
amount of the total bids does not exceed the available funds.

•
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OHIO
UNIVER.SITY
Interoffice Communication
Date:

April 2,

To:

The President and Board of Trustees

From:

William Deca Vice P

Re:

RESOLUTION FOR PROVAL OF CONSTRUCTION DOCUMENTS, AUTHORITY TO
RECEIVE BIDS AND AWARD CONSTRUCTION CONTRACTS FOR THE PORTER
HALL ADDITION

2007

or Financ

d Administration and Treasurer

University Planning and Implementation personnel have developed the Porter Hall project through design
and are ready to proceed into the construction phase.
This project is the number one priority of the College of Arts and Sciences and is essential to the mission of
two departments — Psychology and Plant Biology. This project has the potential to move Arts and Sciences
in the direction of the outcomes desired by Vision Ohio on multiple fronts - research, teaching and services
The Porter Hall Addition will consist of 26,000 gross square feet and house Psychology and Plant Biology
laboratories. The project will involve the demolition of Anderson Hall, which currently contains 10,486
gross square feet of space, resulting in a net gain in space for the College of Arts and Sciences of 15,514
gross square feet. This project will also construct a roadway and reconfigure parking and walkways in the
area of the Baker University Center, Porter Hall, Grover Center, and Bird Arena providing better access to
these buildings as well as several outreach clinical facilities and the University's Wellworks facility. Project
design approval was granted for this project by the Board of Trustees in January, 2002.
The Porter Hall addition will provide excellent new teaching and research labs for Psychology and Plant
Biology and replace an outdated animal building that would be expensive to renovate. Both departments will
have greater capacity to bring in grants and train students in cutting edge techniques. Last year Psychology
had more research related funding than several combined professional colleges. Psychology and Plant
Biology presently have numerous research grants that cannot be accommodated well in their existing
facilities.
The expanded Porter Hall will provide space for the endowed chair position in Industrial Organizational
Psychology. Presently, there is no location to accommodate this individual despite having funding for the
position. Other ongoing faculty searches depend upon our ability to provide laboratory space that cannot be
accommodated within existing facilities. The Clinical Psychology Doctoral Program Accreditation will be
affected by the ability to recruit faculty and the concurrent availability of laboratory space for faculty.
Psychology and Plant Biology will need additional laboratory space regardless of whether we move forw•
with the Porter Hall addition. The cost, both in terms of dollars and our ability to provide an appropriate
laboratory environment, may actually be greater if we continue to utilize Anderson Hall
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tract for design services totaled $519,000. The design has been completed and the University is
ed to solicit bids for the construction contracts. The estimate for construction is $5,661,200.

Funding for the total project budget of $7,204,886 is available from:
$3,681,170 Amended Substitute House Bill 699, CAP-234 Porter Hall Addition
$2,250,000 Amended Substitute House Bill 699, CAP-020 Basic Renovations
$ 573,716 Provost carry forward
$ 700,000 Baker University Center project funds for Anderson demolition / roadway construction
I have enclosed a separate resolution for the above project for consideration by the Board of Trustees at their
regular meeting on April 20.
If I can be of further assistance or provide additional information regarding this matter, please contact me.

•

•
723

•

OHIO
UNIVERSITY
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Date: April 2, 2007
To:

The President and Board of Trustees

From: William R. Deca , Vice Presi ent fo
Re:

and Administration and Treasurer

Construction Projects

Included with this mailing are the following:
-

Construction Projects Presentation Slides

-

Regarding the Approval of Projects and Authorization to Hire Consultants, Develop
Construction Documents, Receive Bids and Award Contracts:
• Interoffice Communication describing the projects
• Resolution — Basic Renovation Projects on the Athens and Regional
Campuses.

-

Regarding the Approval of Construction Documents and Authorization to Receive
Bids and Award Construction Contracts:
• Interoffice Communication describing the projects
• Resolution — Porter Hall Addition

•

I will be happy to answer any questions you may have about the reports prior to or during the
April Board meeting.

•
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Construction Projects

•
I
Construction Projects
Agenda

(
• Basic Renovations
- Athens and Regional Campuses
• Porter Hall Addition

4
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•
Construction Projects
Basic Renovations
• Approval of Projects and Authorization to
Hire Consultants, Develop Construction
Documents, Receive Bids and Award
Construction Contracts
- Athens Campus
• Basic Renovations
• Supplemental Basic Renovations

5

$7,091,427
$1,000,000

•
Construction Projects
Basic Renovations
- Regional Campuses
Eastern
Lancaster
Zanesville
Chillicothe
• Southern
•
•
•
•

6

$ 257,411
$ 360,387
$ 328,368
$ 305,706
$ 259,241

•
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•
Construction Projects
• Approval of Construction Documents and
Authorization to Receive Bids and Award
Construction Contracts
- Porter Hall Addition
• Project design approval granted January, 2002

•
Porter Hall Addition
• Scope: Demolition and replacement of Anderson Hall,
construction of a 26,000 gsf addition to Porter Hall,
and construction of an access roadway to the new
Baker University Center
• Client: Psychology Department
• Justification: This is the top priority project of the
College of Arts and Sciences and is essential to the
missions of both the Psychology and Plant Biology
departments. The project will
- Expand teaching and research labs for those departments
- Expand opportunities for research grants
- Provide new faculty laboratory space
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•
Porter Hall Addition
• Budget: $7,204,886
• Source of Funds:
- State Capital $3,681,170
- State Basic Renovation $2,250,000
- Local Funds $1,273,716
• $700,000 Baker University Center project funds for the
Anderson demolition / roadway construction
• $573,716 Provost carry forward

•

•
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Interoffice Communication
Date: April 2, 2007
To:

The President and Board of Trustees

From: William R. Decatur ice P ident for Fi ce and Administration and Treasurer
Re:

Interim Financial Report

Included with this mailing are the following interim financial statement materials:
-

Interim Financial Reports Presentation Slides
Analysis of Interim Financial Statements

-

Statement of Net Assets — all funds
• February 28, 2007
• February 28, 2006
• Increases/(Decreases) between the two years

-

Statement of Revenues, Expenditures and Other Changes
• Unrestricted Educational and General (E&G)
- Expenditures shown by function and by natural account categories
• Auxiliary Operations - summary

•

I will be happy to answer any questions you may have about the reports prior to or during the
April Board meeting.
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Interim Financial Reports

February 28, 2007

0

Interim Financial Reports
Agenda

(

• February Year-to-Date Results

11

0
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Interim Financial Reports
February Year-to-Date Results
• Year-to-date results are consistent with those reported
at the February board meeting
• Minor fluctuations in enrollments may slightly lower the
previously reported $4.3 million tuition and fees
shortfall
• Consistent with the plan discussed at the February
board meeting, the shortfall will be offset by
- Additional subsidy
- Investment income
- University budgeted reserves, as needed

12

"

Interim Financial Reports
February Year-to-Date Results
• The Residence and Dining Hall auxiliary has
experienced better than budgeted retention in the halls
from quarter to quarter
- Currently projecting a favorable variance of $2 million
- Net income will be earmarked to offset building deferred
maintenance

• As previously reported, the Airport and Intercollegiate
Athletics auxiliaries are both projecting year-end
deficits. Recommendations to deal with structural
budget issues are being reviewed and considered
13
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Ohio University
Analysis of Interim Financial Statements
Data as of February 28, 2007
April Board Meeting

•

SUMMARY
The fiscal environment for the University has not changed appreciably since the February Board
of Trustees meeting. Winter enrollments were slightly higher than anticipated and very
preliminary Spring enrollments are down slightly. At the time of this mailing, we are still
assessing the net impact of these changes, but believe that the undergraduate tuition and fees
shortfall may be slightly less than the $4.3 million previously estimated. We will provide an
update at the Board meeting. Consistent with the plan that we discussed at the February board
meeting, this shortfall will be offset by additional subsidy, investment income, and University
reserves if required.
Additional uses of university reserves in FY 2007 will include information technology costs in
response to the security breaches of last year and costs associated with an anticipated second
wave of early retirees as the ERIP comes to a close.

STATEMENT OF NET ASSETS

•

Current Funds — Unrestricted — Educational & General (E&G)
•

The $4.9 million (7.88%) increase in Accounts Receivable, net (line 4) relates to the 6%
tuition increase and a decrease in the rate of payment over last year.

•

Accounts Payable and Accrued Liabilities (line 11) increased by $2.6 million (3.62%)
due to recognition of the liability for the Early Retirement Incentive Plan (ERIP) at June
30 ($1.375 million), increases in amounts being accumulated for the twelve pay option
for faculty (due to both a pay increase over the prior year and increased participation), an
increase in accruals for payroll and compensated absences (due to an increase in pay) and
a $400,000 increase in the reserve for legal claims.

Current Funds — Restricted
•

Accounts Receivable, net (line 4) increased by $2.4 million (23.8%). $1.9 million of
that increase is attributable to Pell. We are waiting for an increased allocation from the
Federal Government before we are allowed to draw down those funds that have been
awarded to our students.

Noncurrent Funds — Plant

•
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•

Restricted Cash and Cash Equivalents (line 2) reflects the unspent bond proceeds
from the April 2006 debt issuance.

•

Capital Assets, net (line 9) have increased $59.4 million over last year due to a change
in accounting in FY 2007 that recognizes the capitalization of construction in progress
on a monthly basis as opposed to recognizing it all at year end.

•

Bonds and Notes Payable (line 15) is up by $30 million primarily as a result of the
issuance in April of 2006 of Series 2006B ($29,170,000) and Series 2006C ($8,025,000)
general receipts bonds, net of the December principal payments ($7.1 million) on all
outstanding debt. The April borrowings were for the new residence hall ($22M) and
several other smaller projects: SIS ($4M), University Center ($5.2M), Performance
Contract ($3.3M), Communication Building design ($2.4M) and ILRF design ($0.3M),
totaling $37.2M.

STATEMENT OF REVENUES, EXPENDITURES AND OTHER CHANGES — Current
Funds — Unrestricted — Educational & General (E&G)
Revenues:
•

Our previous estimate reflected that undergraduate tuition and fess (lines 1-3) would be
approximately $4.3 million below estimates for the fiscal year. Higher winter enrollments
may slightly reduce that tuition and fees shortfall estimate of $4.3 million.

•

The University's share of the additional $30 million SSI allocation is approximately $2.3
million, with approximately $1.9 million allocated to the Athens campus, $200,000 allocated
to the College of Osteopathic Medicine, and $200,000 allocated to the regional campuses.

•

Investment income is favorable to budget by approximately $1.9 million through February
28, 2007. The return on the diversified pool is more than twice as high as the estimate used
to create the budget, and the returns on the cash and liquidity pools are nearly two percent
better than the budget estimates. In addition, the average balance of the diversified pool is $7
million greater than the average balance used to create the budget. While we hope that yearto-date realized and unrealized gains will be maintained, we are reluctant to project that the
University will end the year with a large budget surplus.

•

The variance in the Other Revenue category (line 9) is primarily the result of changes in
classification of revenue items from year-to-year to more accurately categorize Sales and
Services and Other Student Fees revenue.

•

"Actuals as a Percent of Total Actuals" and "Budget as a Percent of Total Budget" values
highlight the University's increasing reliance on student fee income versus state funding as a
means to support the operating budget.
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Expenditures
•

The increase in Student Services and Aid function (line 15) is primarily the result of the
University's investment in additional student financial aid programs The multi-year
earmarking of I% of the tuition increases for student financial aid has enabled the University
to increase its support to students.

•

Increases in Institutional Support expenditures (line 16) include additional Information
Technology related expenditures triggered by the security breach, expenses related to the
University's ERIP program, and costs related to the effort to strengthen the University's
administrative infrastructure.

•

The increased expenditures in Separately Budgeted Research (line 12) reflect the
University's increased efforts to integrate research and instruction. The primary increases
are occurring within the academic units, with Colleges of Arts and Sciences and Health and
Human Services experiencing some of the larger increases. There has also been an increase
in royalty payments made to departments by VP Research.

•

The increase in benefits (line 23) is caused by an accounting change related to the fee
waivers provided to dependents of employees. Previously they had been categorized as
student financial aid in interim reports, and they are now accounted for within the benefits
category.

•

Health insurance costs are tracking with or slightly below the budgeted increases.

•

The University's expenditures on utilities (line 30) were projected to increase significantly in
the budget because of the increased cost of coal, electricity, and water/sewage rates, as well
as the addition of the new Baker University Center building. In addition, expenditures are
unfavorable to budget primarily due to a project at the Lausche heating plant taking longer
than anticipated resulting in the need to burn more expensive natural gas Current
projections are that we will have a $280,000 shortfall.

•

•

STATEMENT OF REVENUES, EXPENDITURES AND OTHER CHANGES — Current
Funds — Unrestricted — Auxiliaries
•

The Residence & Dining Hall Auxiliary, which makes up 92% of all auxiliary activity, is
projected to be on target with their operating budget. The room income is forecasted to
be approximately $400,000 more than budget because of an increase in retention and
transfer students. The board income is forecasted to be approximately $1.6 million more
than budget due to the pre-college marketing strategy to encourage students to upgrade to
the Super 14 meal plan. For room and board combined, the auxiliary anticipates a
favorable budget variance of $2 million. Any net income will be transferred to the
auxiliary reserve to be earmarked for additional building maintenance in the future.

•
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•

• Both the Airport and Intercollegiate Athletics auxiliaries are currently operating with
structural deficits. Separate committees have been convened to look at their respective
finances and make recommendations for change.
o The Airport Budget Deficit Committee was charged with seeking potential
solutions to balance the Airport Budget. The final report with recommendations
was submitted in December; however, the report is still being reviewed in order to
proceed with the best recommendations for the university. The projected deficit
for FY07 is $316,000.
o In January, Intercollegiate Athletics auxiliary eliminated men's indoor and
outdoor track & field, men's swimming & diving, and women's lacrosse effective
the conclusion of their respective 2007 seasons. The move will reduce the
number of programs offered from 20 to 16 Reasons for the elimination are
financial implications, quality of the student-athlete experience and compliance
with Title IX of the Educational Amendments of 1972. The expected savings is
$680,000 in FY08. Intercollegiate Athletics is projected to end FY07 with
approximately $1.7 million deficit.

•

•
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Ohio University
Statement of Net Assets - All Funds
Unclassified and Unaudited
As of February 28, 2007
Noncurrent Funds

Current Funds

ASSETS
1
2
3
4
6
7

8

9
10

Cash and cash equivalents
Restricted cash and cash equivalents
Investments
Accounts receivable, net
Accrued interest and dividends receivable
Notes receivable, net
Prepaid expenses and deferred charges
Inventories
Capital assets, net
Total assets

LIABILMES AND NET ASSETS
Liabilities:
11
Accounts payable and accrued liabilities
Deferred revenue
12
13
Refunds and other liabilities
14
Capital lease obligations
15
Bonds and notes payable
Bond premium, net
16
Refundable advances for federal student loans
17
18
Total liabilities
19
20
21
22

Net assets:
Current year net change
Prior year net assets
Total net assets
Total liabilities and net assets

Unrestricted
Restricted
Educational &
Auxiliaries
General (ESA)
14,495,680
(3,635,227)
7,947,332
0 . " 1 ' I -' '0 ' ' ',- , ' ' - 0
76,742,042 1 ,"! C„ . . • . 0
.
'. 0 '.20,283,714
12,742,593 ,
67,048,106
992,765
411,189

A

:6 07

r .'

:"

154,261,520

29,981,597
0

2,677,988
•=.,

:.

'0

.s.

-

.,.0 " , '
0

T.

.-

: 04 73,765 -

,4

•
s 0 ''.=
36,504,337

3,430,674
24,559,341
53,779
','
44 '4 0 '
A

.

,-

-

0
-, 0 ..,.

--

'

-

1
=

-

:',.

0 :' , ' ' 4--44.- ,
0 . " J•

-.' i: o
9,107,366 _

547,394,040 i
592,568,731

50,705
3,080,096
.

41

s, '

l'As

.0,.
0

g

0

165,549
3,896,057
119,705
92,349
185,020,000
5,670,579

. .

Total

Agency

Loan

1,601,099
2,771,094
2,125,577
18,555,183
1
0i
14
941 :
..
CI
26,619,508 1 ' 1IFF ' r
' '0
45,841,210 ' '4,F. , 4 ' ;4 0',";11 41 0 ,
% 0`,
.,
, 0L
0
166,523
- ,.. 0 - ' , -

0 ' ' - ' '4,.. . '
0

0

'

Endowment
(Including
quasi)

Plant

•

•

*,"

01

•••••

0

d
-r ' -47,966,787

' :"
''
....
.."

15,352,405
: ' ,

' ' '.

- - 0'-..3,540,019 ,

0
'- - " 0 - ' '

A'

... s' 0."

.4. , ,.

0.

32,659,585

28,043,794

3,130,801

194,964,239

3,540,019

74,168,271
47,433,664
121,601,935
154,261,520

263,398
8,197,145
8,460,543
36,504,337

(3,761,101)
9,737,666
5,976,565
9,107,366

5,762,221
391,842,271
397,604,492
592,568 731

2,960,274
41,466,494
44,426,768
47,966,787

,2,
,„.._.,

,

• )4' "

:-' < 0
18,290,022

,,-

r

+

,.:-

0
_
4

10,666,751
10,666,751

.0
0

0

..

'
r

1,601,099

41,4,-.,

A ,:s „

.."-'
•• r .

'. '0
1,601,099

01

-7-

, ..,

' r'

1

' 0 20:

,rFir

""; 0 4
AT s 0

ts:
F,

0

1,601,099

„0
10,649 "
7,612,622i'll -1- st.' ---' 0 '
7,623,271k),.. %.: ' ,,i. ':"..-4` 0 1
1,601,099
18,290,022

43,860,738
26,619,508
122,583,252
100,240,936
348,194
16,345,170
484,954
2,423,070
547,394,040
860,299,862

35,229,624
35,075,513
2,851,472
92,349
185,020,000
5,670,579
10,666,751
274,606,288
79,403,712
506,289,862
585,693,574
860,299,862

•

•

•
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Ohio University
Statement of Net Assets - All Funds
Unclassified and Unaudited
As of February 28, 2006
Noncurrent Funds

Current Funds

ASSETS
1
2
3
4
5
6
7
8
9
10

Cash and cash equivalents
Restricted cash and cash equivalents
Investments
Accounts receivable, net
Accrued interest and dividends receivable
Notes receivable, net
Prepaid expenses and deferred charges
Inventories
Capital assets net
Total assets

LIABILITIES AND NET ASSETS
Liabilities:
11
Accounts payable and accrued liabilities
Deferred revenue
12
13
Refunds and other liabilities
14
Capital lease obligations
Bonds and notes payable
15
Bond premium, net
16
Refundable advances for federal student loans
17
Total liabilities
18
19
20
21
22

Net assets.
Current year net change
Prior year net assets
Total net assets
Total liabilities and net assets

Unrestricted
Educational &
Auxiliaries
General (F&G)
8,095,223
10,726,746
72,239,748
62,152,859
359,240
1,002,067
70,616
351,075
i "OP`
146,902,351

27,350,176
0
2,372,167
. '

23,000,555
15,310,771

1,477,403
l- 0
10,297,153
:;.R, 0
0

19 111,330
0
150,229
1,306,113 3
0
28,662,895

4,005,894
23,655,916
62,691 el_ .
..,

0

_.

l,

4,526,633
.01 .
' lu
37,850,577
0

22,337
4,383,637
0
0
0

'

Total

Agency

Loan
4,320,956
1
0'
151,504

1,633,142
'' 0
0

0

0

0

13,078,185

0

0
488,020,689 I .ir,
42,377,210
526,332,015

0
17,550,645

0
1,633,142

■

0
0
11,774,556

l

Endowment
(including
quasi)

Plant

Restricted

0

493,007
9,214,137
355,655
119,147
155,045,000
4,738,606

1,633,142

0
10,248,823
10,248,823

0
0
1,633,142

33,504,556
39,413,924
2,790,513
119,147
155,045,000
4,738,606
10,248,823
245,860,569

136,917
7,164,905 I
7,301,822 I
17,550,645

0
0
0.
1,633,142

46,629,971
482,742,274
529,372,245
775,232,814

•

2,160,234
.

0

29,722,343

27,724,501

4,405,974

169,965,552

2,160,234

73,640,653
43,539,355
117,180,008
146,902,351

(3,262,726)
4,201,120
938,394
28,662,895

(5,843,367)
13,211,949
7,368,582
11,774,556

(18,138,745)
374,505,208
356,366,463
526,332,015

97,239
40,119,737
40,216,976
42,377,210

53,780,658
15,310,771
110,090,325
91,712,846
359,240
14,080,252
220,845
1,657,188
488,020,689
775,232,814

Ohio University
Statement of Net Assets - All Funds
Unclassified and Unaudited
Increase (Decrease) of February 28, 2007 over February 28, 2006

ASSETS
1
Cash and cash equivalents
2
Restricted cash and cash equivalents
3
Investments
4
Accounts receivable, net
5
Accrued interest and dividends receivable
6
Notes receivable, net
7
Prepaid expenses and deferred charges
8
Inventories
9
Capital assets net
10
Total assets
LIABILITIES AND NET ASSETS
Liabilities:
11
Accounts payable and accrued liabilities
12
Deferred revenue
13
Refunds and other liabilities
14
Capital lease obligations
Bonds and notes payable
15
Bond premium, net
16
17
Refundable advances for federal student loans
18
Total liabilities
19
20
21
22

Net assets.
Current year net change
Prior year net assets
Total net assets
Total liabilities and net assets

Current Funds
Unrestricted
Educational &
Auxiliaries
General (E&G)
(2,779,414)
6,400,457
0 ,r ,
4,502,294
4,895,247
1,172,384
(11,046)
(9,302)
0
340,573
(76,464)j
420,817
345,065
- ' 0
0
7,841,442
7,359,169
.

Plant

(5,112,630)
.0
.
2,445,440

(4,445,372)
11,308,737

0
0
0
0
(2,667,190)

0
0
0
59,373,351
66,236,716

28,368
(1,303,541)
0
-

9

o
2,937,242

0
319,293

0
(1,275,173)

(327,458)
(5,318,080)
(235,950)fl
(26,798)
29,975,000
931,973
0
24,998,687

527,618
3,894,309
4,421,927
7,359,169

3,526,124
3,996,025
7,522,149
7,841,442

2,082,266
(3,474,283)
(1,392,017)
(2,667,190)

23,900,966
17,337,063
41,238,029
66 236,716

2,631,421
0
305,821

(575 220)
903,425
(8,912)r

Restricted

Noncurrent Funds
Endowment
Loan
(including
quasi)
(2,401,056)
(1,549,862)
4',., 0 ,.
7,990,633 14
15,019
.0
!.0
0
2,274,220
0
0
0

Total

Agency
(32,043)
0
0
0

0

(9,919,920)
11,308,737
12,492,927
8,528,090
(11,046)
2,264,918
264,109
765,882
59,373,351
85,067,048

0
739,377

0
0
-- 0
0
(32,043)

0
1,379,785
0

0

(32,043)
.0
0

0
0
0
1,379,785

0
0
417,928
417,928

0
0
1
0
(32,043)

1,725,068
(4,338,411)
60,959
(26,798)
29,975,000
931,973
417,928
28,745,719

2,863,035
1,346,757
4,209,792
5,589,577

(126,268)f,
447,717
321,449
739,377

0
32,043

32,773,741
23,547,588
56,321,329
85,067 048

0
5,589,577

r

•

•

Current Funds - Unrestricted - Educational 8 General (E&G)
Fiscal Year To Date through February 28, 2007 and 2006

REVENUES:

D 2.„,,Inr4ructionalt4Ii'
General fee
2
'4
-4.
4
tr.32:a.97
741e-s
Other student fees
4
6
8
10

777"'

Sales and services
Indirect cost recovery
Investment income
Total revenues

-

Actuate as a Percent •get as a Percent
Actuate as a Percent
of Total Budget
of Total Actuate
Incroase/(Decrease)
of Budget
Actual
Original
Actual
of actual,
FY06
FY07
to Date
Budget
to Date
FY06
FY07
FY06
FY07
over prior year
YTD
YTD
FY06
FY07
FY06
Is
x
x
x
x
$
$
s
$
. ' • 45 .8%1
92.3%,' ---- , C94.1% ..... 10 413,238.- :-. 8,216-7-r-52.0% ,----5.1:/% . -4713%
188,199 466
178,7135,058
178,612,7_04
%9 296
88
10.4%
9.3%
3,018,000
94.5%
95.4%
32,574,011
34,455,671
35,592,011
5.6%.
“ ' 6.1%, q
8.1%
, 4
- 92:5%-'7 -,--86:016--- t 701,275
20 1921351
O7,595 H:7 20 893 926 - - 23469 004"
1,0%
1.1%
1.0%
1.1%
7.7%
88.6%
278,739
96.3%
4,085.407 3,618,608
3897,347
4,045,025
.7%4
;)%
1:::=*-07*=7
26
25
„
-..:4$
25;084,000 ,::::-7-135,719,038Lt127,80Z998 7, =95834,508j
.7.
3%.,-1.z.)(115,1171),-L--0.1.14
-, "'
68.5%.6
1.4%
1.7%
1.7%
1.4%
-13.4%
(748,695)
84.9%
86.9%
5,600,262
4,851,567
6,598,124
5,585,723
.1 5%!
1.716- ,:.
5- 1:21Cr 1.316„, ,
- -42%
82.2% . , , - 718% - (188,72614413741
6,000000 .
6,800,000 - , 4.227 015.
1.1%
0.9%
1.1%
1.5%
73.9%
2,133,749
68.4%
109.2%
4,220,006
2,887,568
5.021.417
4,800,000
'Coe
a% "7
..
'... 1.3% = - 1.6%
100.11%7=r(1,005 744)'-7182%
611.9,5'7"
5,517,181
5,483 051
6,545,141 ' 461L437:
100.0%
100.0%
100.0%
100.0%
4.4%
14,488,363
841%
84.6%
328,838,096
390,899,317
343,326,459
405,996,000
Original
Budget
FY07
$
193 446 897 _
37,291,619

EXPENDITURES - functional view
642%77', 1 675,660.' .' 42.5%:
85.215
El / '-:-.. Instruction and departmentil research7-i -rrt •• 156 973862'yr- 102.292 2987" 7156,890,480 "•••1 "7-1061316 838 .
2.9%
3.1%
14.5%
992,007
84.1%
77.8%
6,836,827
8,788,667
9,306,167
7 828 834
Separately budgeted research
12
'-688 822 . '
5815,759,77-87A%
v . , - -. r- - ..t. 6 865 5107- . 8,00,28,111 i, - ' .`14,7138139/
-.. Public service -/-,'• ' f , • .-- • .
[13 C
15.7%
14.8%
0.1%
53.9%
49,951
57.5%
37,139,272
37,189,223
88,871,397
64,646,108
Academic support
14
- EfsiiiiiiiiiinellicumairzarnnEsCses,a8ThEL49:20t1 9. 135=033:847:499'," ''':: : :1:72,42,768,3.4017:7:ritr72.-JP ., 87.0%
,6438,856 E1C.1 5 - 1 1COD 9 - 694 : , Z 16 .1.*:11:Zi- .
8.3%
19.9%
9.3%
3,899,459
68.0%
60.3%
28,790,373
19,577,325
23,476,784
38,923,769
Institutional support
16
/ 10.1%10.3%
89.2%' - 86.1%`' 7T. 1,270,969 ru ' 5.2%
38 789,326 - .. . • 24 301,390 07 u; : Operation and maintenance of plant . 4 - - - . 36 030 818 ,, - 25572,359.:_
100.0%
6.3%
100.0%
63.9%
15,013,724
85.8%
238,555,551
251,569,275
370,254731
382,245,921
Total expenditures
18
ja,2.4% 4

91.2%
18,641,890
17 588 913
20,444,586
23,750,079
19 TRANSFERS- Mandatory and Non-mandatory

74.1%

255,197,441

66.3%

20

Total expenditures and transfers

405,996,000

390,699,317

74 168 271

21 CURRENT YEAR NET CHANGE TO NET ASSETS

EXPENDITURES - natural account view

269,158,188

65.3%

73,640,655

Original
Budget
FY07

Actuate
to Date
FY07

Original
Budget
FY06

Actuals
to Date
FY06

$

$

$

$

Actuate as a Percent
of Budget
FY07
FY06
YTD
YTD

(1,052,977)

-5.6%

13,960,747

5.5%

527,616

0.7%

Increasei(Decrease)
of actuate
over prior year

Actuate as a Percent
of Total Actual,
FY07

FY06

41.1%71
2.4%
16.9%

-

42.3%•
2.4%

JTh
18.6%

0.910.1'0D74.16

10.2%
9:756*,

100.0%

78%

.10.096'

100.0%

Budget as a Percent
of Total Budget
FY07

FY06

16

".7 -:

53 8%7 ,. ' 53.1% -2,53.1%'
84.7% 1 -7229.629 .44744 . 5.7% - .,. -53 4%
862% -: .
134,382,840 u -. '196 506 868 , , : , 127 153 211
.., - 202 975403
15.8%
15.4%
15.5%
4,821,492
13.1%
16.5%
64.2%
68.7%
57,120,971
36,690,722
60,403 , 265
41 512,213
23
Benefits
091'7•71413% ■ ..; 15.695., . "/ , 12.4%,„,.,!.. ,.12 416;
7,9.9% “..r,a371,474::,
-,835,302
_46,096,328 r-313
ti51:41 ,.... 77717sttiz74-,,frr: :75flt*2 ,...;:713,7 ,_,
E 247271WPIgek
3.8%
2.3%
2.8%
3.5%
85.1%
(226,936) .,... ,.-2.5%
8,928,453
97.8%
8, 7 01,517
10,488,421
6,901,684
Supplies
25
,_..
,
1281921 ,,,, ,.... 44.296_„,-_,fl
-'
6,3913:11§r ' ••=''.:"-" 5,T. 91 Jói-":. r107•0%...-ier/171Vitat,r711:7357'n-e 809 876`7.7 9 - 7,075,9241- '
[1,6'!,T r`iiiislit entaiteinn
2.8%
3.4%
3.8%
2.8%
441-16
6.5%
79.4%
82.5%
8,488,318
8,530,434
10,290,084
10,748,189
information and communication
27
1.0% . 112.815 _ , 113.8%-- - (396634).:. -8.2% ,- - 41.6% ' 2.1% 4 851 964
[28 - uCapitaixect costs :
. ' i. ."- ../..5-,, ' 3 956 4/2 z ., 4455330: 4 285 086
2.8%
7.1%
3.5%
3.5%
2.6%
80.1%
591,401
87.7%
8,293,377
10,359,335
Maintenance operations ,- ....-„,„
29
10,125,298
8,884,778
21% -`
7.5%:: 4 ' 2.2%1
, f, - - . 9 683 eisrnlis 958 824° ' 71.9%'
65.7% - 1557885 . _ 28.8% ,/ ' 2.8%
,,,,,,,„„,„
8228494 .
5 401 239
11.9%
4.1%
4.3%
12.0%
(7,784)
-0.1%
22.4%
23.4%
Miscellaneous
43,886,227
10,272,258
31
45,367,742
10,214,475
[nr71,IntemalfreirisfirS2'
-(2,1413 869)NT 11 (16-403,83431573:7 (23 383,202)7:7-"(16 148,9951r r -`7672%771.1.:69.1% ,lar"-(254,641)1 :ET:Y.69C 7,74:6•4-7:774:albr 7-6 2% '.. ...6.3%,
100.0%
100.0%
100.0%
6.3%
100.0%
65.8%
63.9% 15 013 724
Total expenditures
236 555,551
33
382,245,921
251 569,275
370,254,731
E.222:". - Salaries wages and Whew compensation
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Ohio University
Current Funds - Unrestricted - Auxiliaries
Statement of Revenues, Expendhums and Other Changes
Fiscal Year To Date through February 28, 2007 and 2008
February 28, 20013

February 28 2007
Original
Budget
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

338,426
(852,885)
514,459
0

245,473
(847,487)
249,788
(352,248)
(429,122)
(781,388)

72.53%
99.37%
48.55%

1,034,919
(3,871,177)
2,838,258
0

785,077
(2,448,571)
1,527,513
(133,981)
1,423,956
1,289,975

75.88%
63.20%
53.86%

0
(14,125)
14,125
0

0
(10,296)
(122,125)
(132,421)
0
132,421

2,740,000
2,691,177
(13,848,175) (11,724,251)
7,204,950
11,106,175
(1,828,124)
0
(2,489,060)
(4,297,184)

57
58
59
60
61
62
ea

72.89%
-864.60%

98.22%
84.68%
64.87%

513,234
(472,809)
(411300)
(370,875)
607,998
237,123

62.59%
63.46%
548.40%

39,341,294
84,930,000
(60,610,533) (31,634,193)
(5,458,198)
(4,319,467)
2,248,903
0
7,340,584
9,589,487

80.59%
52.19%
126.36%

451,750
(2,806,310)
2,364,580
O

255,380
(1,299,836)
1,730,556
888.100
116,680
802,780

56.53%
46.32%
73.50%

345,030
(344,030)
(1,000)
0

244,493
(98,449)
0
146,014
1,606,109
1,752,153

70.136%
28.62%
0.60%

44,076,128
70,660,125
(83,090,235) (48,533,894)
12,430,110
4,721,164
0
263.398
8,197,145
8,480,543
44449.94.=

6238%
58.41%
37.98%

820,000
(745,000)
(75,000)
O

36
37
38
39
40
41
42

Year to Date
Actual

Percent of
Budget
Recognized

Auxiliary Unit
AIRPORT
Revenues
Expenditures
Net Transfers (In • /Out - )
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this report
CAMPUS RECREATION
Revenues
Expenditures
Net Transfers (In • /Out - )
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this re
CONVOCATION CENTER
Revenues
Expenditures
Net Transfers (In • /Out - )
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this re
INTERCOLLEGIATE ATHLETICS
Revenues
Expenditures
Net Transfers (In • /Out - )
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this report
PARKING SERVICES
Revenues
Expenditures
Net Transfers (In + /Out -)
Current year net change to net assets
Plus beginning of year net assets
Net
as of this
RESIDENCE and DINING
Revenues
Expenditures
Net Transfers (In • lout- )
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this
STUDENT UNION
Revenues
Expenditures
Net Transfers (In + /Out -)
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this report
TELEPHONE OPERATIONS
Revenues
Expendttures
Net Transfers (In • /Out - )
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this report
TOTAL OF ALL AUXILIARIES
Revenues
Expenditures
Net Transfers (In • /Out -)
Current year net change to net assets
Plus beginning of year net assets
Net assets as of this report

Original
Budget

Year to Date
Actual,

Percent of
Budget
Recognized

644,622
(1,128,657)
484,035
O

334,326
(812,898)
262,680
(215,892)
(204,914)
(420 806)

51.86%
72.02%
54.27%

1,020,528
(3,782,541)
2,762 013
0

759,002
(2,574,731)
1 531 225
(284,504)
1,257,732
973 228

74.37%
68.07%
55.44%

0
(13,165)
13,165
O

0
(11,691)
33,332
21,641
32,574
54,215

2,733,417
(12,676,563)
9,943,146
0

1,748,452
(11,157,010)
6,810,102
(2,598,456)
(1,141,584)
(3,740,020)

63.97%
88.01%
68.49%

925,000
(925,000)
0
0

592,470
(514,005)
(41 300)
37,165
482,642
519,807

64.05%
55.57%

57,893,403
(53,432,983)
(4,480,420)
0

37,369,194
(32,409,797)
(5,999,587)
(1,040,190)
2,492,080
1,451,890

64.55%
60.86%
134.51%

547,824
(1,688,385)
1,120,761
O

339,050
(1,116,847)
753,184
(24,433)
157,626
133.193

61.91%
68.93%
87.20%

411,040
(407,040)
(4,000)
0

264,805
577,138
0
841,941
1.124,945
1,966,886

64.42%
-141.79%
0.00%

64,175,634
41,407,299
(74,034,334) (48,019,641)
9,858,700
3,349,616
0
(3,262,726)
4,201,120
938,394

88.80%
253.19%

64.52%
64.86%
33.98%

•
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Interoffice Communication
Date: April 2, 2007
The President and Board of Trustees

To:

From: William R. Decatur Vice Pr • t for F •d Administration and Treasurer
Treasurer's Report

Re:

This mailing includes the Treasurer's Report materials which will be shared with the Board at the
April meeting. Along with the presentation slides are the schedules containing information
required by our investment policies to be presented on a quarterly basis:
•

a

Investment Performance Report

The investment performance report details the composite return for OHIO's long-term assets, the
allocation index, also known as the benchmark return, and the policy index, which takes the
target asset class weights times the return of the respective passive benchmark. The fiscal 2007
year-to-date composite return as of February 28, 2007 was 10.02% compared to a benchmark
return of 10.41% and a policy index of 11.09%. The one year composite return as of February 28
was 10.61% compared to a benchmark return of 12.20% and a policy index of 11.18%. The
target return goal for the portfolio is 8.7% with a standard deviation of 11.8%. Most investment
managers have trailed their benchmarks fiscal year-to-date and for the last year; however, the
portfolio's return is above the target return as of February 28, 2007. Performance will continue to
be monitored, but at this time there are no planned manager changes.
The materials include pie charts that depict asset allocation detail, by segment and by manager,
for the University's and Foundation's endowment and non-endowment investments.
•

•

Working Capital Performance Report

Working capital assets are also referred to as non-endowment investments, and are governed by a
non-endowment investment policy. The policy specifies three tiers of liquidity: 25% in the Cash
Pool which is invested in highly liquid instruments, 50% in the Liquidity Pool which is invested
in fixed income investments with a longer duration, and 25% in the Diversified Pool which is
invested using the endowment asset allocation strategy. Several of the working capital managers
have struggled to beat their benchmarks. The staff plans to recommend a change to the nonendowment investment policy at the June meeting.
Investment Loan Fund Detail
Outstanding investment loans total $4.7 million. The investment loan program provides
departments within the University an opportunity to borrow money from the University's
Diversified Pool of funds for purposes that advance the educational mission.

741

Treasurer's Report Interoffice Communication — page 2

•

Bond Principal Outstanding as of February

28, 2007

In addition to the required reports, the materials include a supplemental schedule depicting bond
principal outstanding as of February 28, 2007. The University has issued tax-exempt bonds and
bond anticipation notes, and principal outstanding totals $215.6 million. This includes $31
million in non-recourse debt issued by a subsidiary of the Foundation for a student housing
project, University Courtyard apartments. Though we include the non-recourse debt in the
summary, it is not included in the total bonds and notes payable in the University's general
ledger. The final graph shows the amortization of bond principal over time, assuming no
additional debt is issued. On average, the University retires $8 million of principal annually.

•

I will be happy to answer any questions you may have about the reports prior to or during the
April Board meeting.

•

•
742

•

.
Treasurer's Report
Agenda
• Investment Performance Report
- Endowment Flash Report
- Endowment Allocation Charts

• Working Capital Performance Report
- Working Capital Flash Report
- Non-Endowment Allocation Charts

• Investment Loan Fund Detail
• Bond Principal Outstanding as of
February 28, 2007
- Graph - Amortization of Bond Principal
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•
Investment Performance Report

As of February 28, 2007

• Investment Performance:

FYTD 1 Year

Ohio University Composite
Allocation Index
Policy Index
Composite x PE and RE

10.02% 10.61%
10.41% 12.20%
11.09% 11.18%
10.62% 10.76%

-

• Asset Allocation Mismatch vs. Policy Target
-

Large Cap Equity vs. Policy
Private Equity vs. Policy
Real Estate vs. Policy
Remaining Assets vs. Policy

31.2% vs. 24.0%
5.8% vs. 9.0%
1.2% vs. 8.0%
61.8% vs. 59.0%

•

Endowment Allocation

As of February 28, 2007

• OU:
$47 Million
• OUF:
$176 Million

•
744

•
Working Capital Performance Report
As of February 28, 2007

• Ohio University's Cash Pool Performance
FYTD 1 Year
- JP Morgan Ultra-Short Term Bond 4.15% 5.29%
- JP Morgan High Balance Savings 3.60% 5.28%
3.53% 5.17%
- STAR Ohio
3.41% 5.00%

- 90 Day T-Bills

•
Non-Endowment Allocation
As of February 28, 2007

• OU:
$112 Million
• OUF:
$16 Million
Cash

Fixed
Income

Equity Absolute Other
Return

745

•
Non-Endowment Allocation

As of February 28, 2007

•

•
746

Investment Loan Fund Detail

As of February 28, 2007

• Total Authorized Amount $

7,573,022

•
•
•
•

6,500,727
723,804
2,516,397
4,708,134

Amount Drawn
Plus Interest
Less Payments
Net Outstanding

$
$

Bond Principal Outstanding

As of February 28, 2007

•
•
•
•
•
•
•

Admin Sys BANs $
Series 2000
Series 2001
Series 2003
Series 2004
Series 2006A
Series 2006B&C
$

6,350,000
30,605,000
26,150,000
38,285,000
49,250,000
27,790,000
37,195,000
215,625,000

747

Bond Principal Repayment

As of February 28, 2007

•

•
748

Ohio University and Foundation Assets - Oinina ry Investment Performance Report
As of February 28, 2007
Total '
Market
-Value
„

OM) '

Rates of Return (%)
Aetna
Weight

OHIO COMPOSITE ACCOUNT,

ALLOCATION INDEX
POLICY INDEX
99%

COMPOSITE x PE and RE - •

Target
Weight.

Calendar
YTD

Fistal
YTD

1 Mo.

3 Mo.

41,201
-0.39
-0.15

kill
1.99
1.65

nlia
10.41
11.09

-0.29

2.06

nil

Inception
Date

Fees

04/30/92

8 bp

9.97

04/08/02

$775/mo

05/27/04-

93 tips
100 bps

Since*
• 1 'Inception

3

1 Year

1220
11.18

10.43
9.38 -

1042

10.76

813

11.28 •

10.69

. DOMESTIC EQUIT.117 , .
DOM EQUITY COMPOSITE
1.arge-Cap Equity
Mellon CF Stock Index Fund

-130

1.31

0.16

-1.95

0.95

-o.45

12,22

12.04

9.09

9:20

-0.48

12.21

11:96

9.09

9.22

nla
10.03

13.36

)1:2%
ascii

30.8%

S&P 500 Total Return
a ssi,

Ohio SEMG

Russell 3000
11.6%
•

Small-Cap Equity
Royce Pennsylvania

Russell 2000 Total Return
3.

-1.96

0.91

-1.47

2 65

1.15

11.45

3.68

-1.64

1.43

0.23

12.37

12.05

0.51

2.35

2.16

1030

10.20

n/a

16.24

-0.79

1.20

0.87

10.33

9.85

11.94

14.22

n/a
9.24

-0.38
0.92

04/28/06

n/a

10.41

08/18/06 - 85 bps

14.53

:10.37

-1.31

1.19

1.24

5.67

tile

Russell 2000 Growth -

-0.32

1.29

1.53

8.50

.5.52

0.56

2.93

1.67

Rusie112000 Value

-1.23

1.12

0.25

tidence

nia

12.09 -

IN1112NATIONALtQUITYINTL EQUITyciaiirtnITE'-

-0.17

4.09

1.04

. 18.84

lietei+Ped IternifidàaI Equity
AllianceBeriutein-.Fla/ Star
-MSCIAIE couliity ex-ps'

-0.09
0.55

3.91
4.14

-0.04
, 2.46

18:17

0.60

4.10

0.96

16.58

-1.s4

416

0.30

28.82

-0.59

2.77

-1.66

21.29

Emerging

Aberdeen

Markets- Equity
f

MSel Emerging Market;
NEPC

18.2

'3' •
3.0%

20.48
17.41
-1669
10 93

14.87

lila

17.06

-

‘osiol
04a8/06

85 bps

06/30/06

95 bps

26.443/23/2007

Ohio University and Foundation Assets - Preliminary Investment Performance Report
As of February 28, 2007
Total
Market
Value
(min)*

Asset Type/Manager ,.

T
Actual
Weight

Target
Weight

Rates of Return (%)

3 Mo.

1 Mo.

Calendar
YTD

Fiscal
ETD

1 Year

3 Yrs*

n/a
441

n/a
n/ty

156

Inception
Since*
Date
Inception

FIXED INCOME
19.0%

Fixed Income
PIMCO Total Return Fund
Student Fixed Income

Con PIUS

$510
$10

19.0%

18.6%
0. 4%

Lehman Brothers Aggregate

146
045

041
097

146
038

6.36
3.22

1.54

0.91

1.50

6.67

5.54

6.36
441

06/30/06
03/07/06

43 bps
S675/mo

10.01
15.14
- 7.61
7.06

05/03/04
12/29/05
05/03/04
12/30/05

150 bp
103 bp
100 bp +
150 bp +

Jun-07

FYID
10.02

ABSOLUTE RETURN STRATEGIES
ABS RETURN COMPOSITE
Absolute Return
Arden
Federal Street
LibettyView
.Manner

13.8%

$131
.

$92

$66
$90

(0.02)

1.86

3.60

199

641

930

1.02
141
0.68
0.17
095

3.89
5.11
340
2.04
398

213
2.81
247
048
212

. 434
10.85
740
5.12
7.78

7.82
1195
12.10
606
- 831

3.0%

4.8%
14%
24%
13%

HFRI FoF ;mks..
Monthly Ohio Composite vs. Allocation Index
Aug-06
1.06
1.79
0.18

036

Sep-06
0.91

Oct-06
2.68

Nov-06
1.97

Dec-06
1.02

Jan-07
1.13

Feb-07
(0.23)

1.51

2.64

2.00

1.48

0.90

(0.39)

Mar-07

n/a n/a
n/a
u/a
743

Apr-07

May-07

10.41

+Ofthe toted market value of the long-terrn assets, $222.4 million are Endowment investments
'Average annualized returns, unless fund inception date is within previous fiscal year.
Fiscal Year ends June 30. All returns am net of fee.
Alternative Investments are reported on a quarter lag, updated on • current month basis for purchases and disttibutions.
The above returns are estimated based on month-end account balances and individual investment returns. Actual returns may vary.

--4

NEPC

•

3/21/2007

•

•

•
•

Ohio Univers' and Foundation Assets - Preliminary Investment Performance Report
As of February 28, 2007
A; of Vsduaition,Date

'Total
-Market Value (mill)

' $16.0 -fr 5,8%
0.5%
H $1.3
.13:6

Private Equity
Mena
AK;
Altus •
AVP
AVE II
AVP
DHI
Kirtland
Lew
Siguler Gulfv

Weight

$0.4 . 02%
$0.8
$0:5 C. :0.2%,
113 '10.5% •
51.5
T:

*".o
J42:0

03%

Target
• Weight

Committed
Capital
(mill)

Vintage
Year

Contributed 'Distributions
Since
°mutative
Since
Capital Since
Valttadon
Valuation Inception Contributed Cumulative
Valuation
Distributions . Aiate - Date
Capital
IRR

2005

09/30/06
09/30/06
09/30/06
09/30/06
09/30/06
09/30/06
- 09/30/06
01/31/07
09/30/06
09/30/06
.09/30/06

-28.88
8.71
N/A
-0.2s
-5 43
1.60

$19.2
$14
$5.0
50.8
$1.1
$2.4
50.6
$12
$23
$1.6
as
- 51.2

2002

01/01/07

•, 11.09

-. 110

$304
$2.4
:55.0
52:0
51-.1
.3 $23
. $2.5
52.0
, N/A
- $3.0
$5.0
15.0
53.0

2001
2003 •
1997
2004
N/A
2004

14.09
32.01
11.81

$02
$2.5
$0.0
$1.1
$0.9
$0.0

$0.0
_ ,-50.0
10.3

sod
.10:0
$0.0

$0.0
$0.0
$a.s
1. $0.8

$0.2

Fees*

$0.0
$0.0
$0.1
$0.0
$0.0
$0.1
50.0

1.00%
1.75%
2.75%
2.00%
2.50%
1.00%
N/A
2.6ovC
Blended++
1.00%'

$3

1.25%,

$0.8
$0.0

Non-pooled Assets
OU inn "1-1F0
A Results are reported net of all fees. Alternative Investments are reported on a quarter lag, updated on a current month basis for purchases and distributions.

• Includes management fee only and is based on committed capital unless otherwise noted. Definitions of Management Fee differ by manager. Does not include performance carry.
+ Management fee will be reduced to 1.75% at the end of the invesbnent period.
++ For committed years 1-5: 1.00% on secondaries, 0.50% on primaries; threafter, 0.85% on secondaries 0.50% on primaries on reported value plus unfunded commitments
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Ohio University
Endowment Investments
as of February 28, 2007

Endowment

Quasi
Endowment

8,828,464
151,311
1,575,722
849,715
852,108
1,983,700
1,984,930
848,158
17,074,110

5,993,558
73,542
1,031,290
557,495
558,649
1,302,107
1,269 550
556,599
11,342,790

Fixed income
Ohio SFIMG
PIMCO Total Return
Total Fixed Income

123,781
5,271,345
5,395,127

60,143
3,457,462
3,517,605

Absolute Return
Arden Endowment Advisers
Federal Street
LibertyView Plus Fund
Mariner
Total Absolute Return

1,352,820
950,352
689,458
931,065
3,923,695

884,367
621,195
450,901
611,277
2,567,739

Alternatives
Adena Ventures
AIG
Altus
Cramer Rosenthal McGlynn
Kirtland
Lexington
Oaktree
Siguler Guff
Total Alternatives

509,760
186,627
47,696
149,232
167,903
117,953
432,399
226,439
1,838,009

261,942
224,544
24,509
76,683
86,278
60,611
222 197
116 357
1,073,121

Total Endowment Assets

28,230,940

18,501,256

Grand Totaa
l

46,732,196

Investment
Equity
Mellon CF Stock Index
Ohio SEMG
Royce Small Cap
Bemzott Small Cap
Cadence Small Cap
New Star
AllianceBemstein
Aberdeen
Total Equity

Endowment Assets by Type
14%

0 Equity
0 Fixed Income
• Absolute Return
19%

61%

El Alternative

Endowment Assets by Manager
0 Mellon
Royce
• Bemzott
0 Cadence
0 New Star
• AllianceBemstein
0 Aberdeen
▪ PIMCO Total Return
• Arden
0 Federal Street
LibertyView
0 Mariner
• Alternative
• Other

•

•

Ohio Universa Foundation
Endowment vestments
as of February 28, 2007

Investment
Equity
Mellon CF Stock Index
Ohio SEMG
Royce Small Cap
Bemzott Small Cap
Cadence Small Cap
New Star
AllianceBemstein
Aberdeen
Total Equity

Amount
53,307,954
793,163
9,788,902
5,285,552
5,298,820
12,340,869
12,236,750
5,277 256
104,329,267

Fixed Income
Ohio SFIMG
PIMCO Total Return
Total Fixed income

639,407
32,784,584
33,423,990

Absoulute Return
Arden Endowment Advisers
Federal Street
LibertyView Plus Fund
Mariner
Total Absolute Return

8,395,496
5 897 391
4,279,858
5,793,996
24,366,742

Alternatives
AIG
Altus
Athenian Venture Partners
Cramer Rosenthal McGlynn
DHI
Kirtland
Lexington
Oaktree
Siguler Guff
Total Alternatives

2,569,936
273,733
1,570,304
827,904
2,946,664
963,592
657 562
2,503,935
1,264,335
13,577,966

Total Endowment Assets

175,697,965

Endowment Assets by Manager
0 Mellon
o Royce
• Bemzott
0 Cadence
0 New Star
• AllianceSemstein
0 Aberdeen
B PIMCO Total Return
• Arden
• Federal Street
▪ LtbertyView
13 Mariner
0 Alternative
• Other

..

Ohio University Working' Capital - Preliminary Investment Performance Report
- , As of February 28, 2007
..

COMPOSITEou

Rates of Return (%)

Total
Market
Value (mM)

Weight

Ana

JP Morgan Core Bond Fund ,
People's Bart aim Bond Ftmd
Fifth Third Fixed Income, Fund

$281
$59
, $5.2

IP Morgan UltraShort Tenn Bond Fund
JP Morgan High Balance Savings
Star Ohio

$14
$273
$2.2

Fiscal

Calendar

Actual
1 Mo.

YTD

- YTD

1 Year

ma

furl

115:6.

Airs

.54111

405%

1.61%

1.60%

8.3%

OSO%
0.92%

1.08%
1.17%

638%
448%

5.69%
449%

1.54%

1.50%

4.15%
6.67%

&Om
5.54%

346%
2.19%
2.40%
3.56%

1.0%

031%

39.0%

044%
- 043%

4.15%
3.60%
3.53%
3.41%

5.29%
5.28%
51 7%

335%
327%
335%

0.38%

141%
- 028%
017%
0 79%

5.00%

3.19%

7.3%

Lehman Brothers Aggregate

3.0%

90 Day T-Bills

.

3 Yrs

ars

'

COMPOSITE OUF
JP Morgan Ultra-Short Term Bond Fund
JP Morgan High Balance Savings
90 Day T-Bills

112

100.0%

0.54%

0.69%

3.62%

4.77A

216%

$14
$03

74.3%
15.7%

0.71%
034%
038% .

141%
048%
039%

4.15%
279%
341%

5.29Ve
. 4.09A
540% '

335%
236%
329%

-

The working capital investments irlducled in this report am Cash and liquidity Pool only the Diversified Pod component of working capital is included with the Flash Report.
.
-

•

•

•

•

Ohio University
Investments
Non-Endow
as of Feb

Cash Pool
Liquidity Pool
Diversified Pool
Total VVorking Capitallntaoith

Arnottre
31,272,586
39,837,078
41,284,777
112 I 344 1 439
.....■■■

Actual % Target %
25.0%
27.8%
50.0%
35.5%
36.7%
25.0%
100.0%
100.0%

Cash Pool
JP Morgan Cash Pool
JP Morgan High Balance Savrngs
Star Ohio
Total Cash Pool

1,400,408
27,719,875
2.152.303
31.272,586

27.8%

25.0%

Liquidity Pool
,JP Morgan Core Bond
Peoples Bank
Fifth Third Bank
Total Liquidity Pool

28,795,804
5,883,583
5.157,709
39.837.076

35.5%

50.0%

Diversified Pool
EgullY
Mellon CF Stock Index
Ohio SEMG
Royce Smell Cap
Berman Small Cap
Cadence Small Cap
New Star
AllianceBernstein
Abendeen
Total Equity

11,805 107
152,088
2,027,488
1,092,338
1,008,525
2,695,359
2,683,350
1.094,587
22 828,777

20.1%

11.5%

Fbred Income
Ohio SFISAG
PIMCO Total Return
Total Fixed Income

124,398
6,709,149
8023,548

6.2%

3.3%

Absolute Return
Arden Endowment Advisem
Federal Sheet
Liberty WM Plus Fund
Mariner
Total Absotute Return

1,760,802
1,210,345
905,624
1 190 062
5,073.532

Alternatives
Adana Ventures
MG
Ntus
Cramer Rosenthal McGlynn
Kirtland
Lexington
Oakes.
Stouter Guff
Total Alternatives

512,328
417,258
47,937
149.984
188,748
99,133
297,319
258.080
1,950,788

1.7%

Irreestrnent Loan Fund

4,708,134

4.2%

41,284,777

38.7%

112,394,439

100.0%

Total Diversified Pool
Grand Total

100.0%

28, 2007

•

Ohio University Foundation
Non-Endowment Investments
as of February 28, 2007

Amount

Actual %

11.7%
Cash Pool
1,918.999
14,436,707
Diversified Pool
88.3%
100.0%
Total Working Capital Investments
16,355,705
Cash Pool
JP Morgan
Total Cash Pool

1,918,999

Diversified Pool
Equity
Mellon CF Stock Index
Ohio SEMG
Royce Small Cap
Bemzott Small Cap
Cadence Small Cap
New Star
AIlianceBernstein
Aberdeen
Total Equity

4,174,895
76,673
792.218
431,770
429,241
1.019,463
1,286,157

Fixed Income
Ohio SFIMG
PIMCO Total Return
Total Fixed Income

2 656 362

Absolute Return
Arden Endowment Advisers
Federal Street
LibertyView Plus Fund
Mariner
Total Absolute Return

Target %

25.0%

75.0%

100.0%

1,918,999

•-•.;
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427 658

8,638,074
58.294

2,714,656

692,407
485,551
237,662

Non-Endowment by Manager
16%

477,712

1,893,332

OJP Morgan
El Mellon

Alternatives
PJG

Altus
Athenian Venture Partners
Cramer Rosenthal McGlynn
DHI
Kirtland
Lexington
Oaktree
Siguler Guff
Total Alternatives
Total Diversified Pool
Gotal

219 235
23 286
167,090
70,429
249,815
81,972
11,699
190,064
177 , 056
1.190,645
14,436,707

16.355 , 705

OBemzon
E tre% Mar
23%

▪ Mtlancagemalein
• PIMCO

IIVenom Absolute %MUT
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Ohio University
Investment Loan Fund
February 28, 2007

Investment Loan

Loan Approval Authorized
Amount
Date

Draw
Amount

Interest

Net
Payments Outstanding

Nov. 2001
June 2002

300,000
177,100

300,000
177,100

63,036
29,777

120,672
80,412

242,364
126,465

July 2002
May 2003

1,276,818

1,276,818

873,389

637,513

592,574
432,267

592,574
432,267

234,084
71,610

82,668

581,515

60,020

151,946

281,121

281,121

340,341
71,000

- Student Training -7 Piper Warriors

May 2005
Jan. 2005

384,375
1,134,000

384,375
1,134,000

34,155
111,682

- Visual Communication Computers

Sep. 2005

30,000

29,123

2,014

209,449
13,439

- Integrated Learning & Res Facility
- Performance Contract - Phase IV
- Peden Towers - 5th Floor

Jan. 2005
Apr. 2005
Apr. 2006

1,093,100

13,866

13,866

160,500

1,381,667
490,000

160,500
1,263,894
468,955

90,449
13,110

90,449
458,236

1,263,894
23,828

7,573,022

6,500,727

723,804

2,516,397

4,708,134

- Airport - T-Hangars
- Center for Auto ID
- Performance Contract - Phase II B
- Broadband Antenna Tower - Cambridge
- Airport 2 Aviation Training Upgrade
- Baseball Stadium Lights
- NASA ACTS Satellite Phase II

Total

May 2003
June 2003

162,475

210,121
256,055
1,036,234
17,699

Ohio University
Bond Principal Outstanding
as of February 28, 2007
Administrative
Systems
6ANs

Series

Series
2001

Series

24QQ

$6 350 000

$30,605,000

$26,150,000

$38,285,000

Series 2000 Project
Housing for Ohio, Inc.
University Courtyard Apartments

Series 2001 Projects
Airport Terminal 1
Airport Terminal 2Fine Arts Studio n
Athena Theater
Bentley Hall
Peden Stadium Field Lowering
HR Training Center"
Innovation Center
Margaret Walter Hall
King Air
Motor Pool
Bromley Hall
Performance Contracting
Cahn Strength & Conditioning Center*
Utilities Upgrade

Series 2003 Projects
Convocation Center
Ping Student Recreation Center
Residence & Dining Halls
Margaret Walter Hall
Pickerington Center
University Center
Avionics Engineering Center
ILRF Design Work

Series

AM

Series
2096A

Series
R0068 & C

Grand

$49.250,000

$27 790 000

$37 195 000

$215 625 000

Series 2004 Projects
University Center
King Air 350
Lausche 2 Year Project"
Lausche 15 Year Project
Performance Contracting A"
Performance Contracting B

lifAMAMSI.11

Series 20068 Projects
Residence Hall
Student Information System
Performance Contract

•tanding debt has been retired
00

Chilled Water Loop
Recreation Facilities
Child Care Center
Grover Center
Regional Campuses
W. State Street Lab
Storm/Receiving Demolition
Track & Turf Field
HR Training Center

•

Series 2006C Projects
University Center
College of Communication
ILRF Design Work

aNa

Total

•

•

•

•

Ohio University
Amortization of Bond Principal
February 28, 2007

$250,000,000

$200,000,000

• Series 2006C
O Series 2006B

$150,000,000

o Series 2006A
121Series 2004
• Series 2003

$100,000,000

Bond Anticipation
Notes
ES Series 2001
0

SI Series

$50,000,000

$0
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Interoffice Communication
Date: April 2, 2007
To:

The President and Board of Trustees

From: William R. De
Re:

, Vic

sident for F.e and Administration and Treasurer

Budget Update

Included with this mailing are the following:
-

Budget Update Presentation Slides

-

Ohio University Budget Environment
Table 1 - Athens General Fund Budget Outline

-

Table 2 — Closing the Budget Gap --- Compact Scenari0

•

I will be happy to answer any questions you may have about the reports prior to or during the
April Board meeting.

•
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•
Budget Update

'Budget Update
Agenda
• Higher Education Compact
• Athens General Fund Budget Outline
• Closing the Budget Gap

26
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•
'Budget Update
Higher Education Compact
• Key element in Governor Strickland's
"Turnaround Ohio" strategy
• Goal of making college more accessible and
affordable and increase Ohioans with college
degrees over the next ten years

27

•
'Budget Update
Higher Education Compact

C• Restrain resident undergraduate tuition rates
- 0% increase in FY 2008

- 3% increase in FY 2009

• Realize efficiency savings
- 1% in FY 2008
- 3% in FY 2009

• Practice "truth in tuition"
28

•
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13udget Update
Higher Education Compact

7

• Institutions participating in the Compact will
share in average increases in State Share of
Instruction
- 5% in FY 2008
- 2% in FY 2009

•

29
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Ohio University Budget Environment
April 2007

•

The purpose of this document is to provide the Board of Trustees an opportunity to
understand the Governor's budget recommendations, its implications for the Ohio
University budget, and an outline of possible actions to close the budget gap.
Please note: Projections are preliminary and will change.

Higher Education Compact
The Higher Education Compact is a key element of the Governor's 'Turnaround Ohio"
strategy. The goal is to make college more accessible and affordable to all Ohioans
and to significantly increase the number of Ohioans with college degrees over the next
ten years.
As presented by Governor Strickland on March 15, the Higher Education Compact
requests state supported institutions to:
1. Restrain tuition growth for resident undergraduate tuition to:
0% in FY 2008
3% in FY 2009

•

2. Realize efficiency savings of:
1% in FY 2008
3% in FY 2009
3. Practice "truth in tuition" to eliminate unexpected costs for those attending
institutions of higher education.
For those institutions who participate, the Compact provides average increases in State
Share of Instruction of:
5% in FY 2008
2% in FY 2009

'Note: This presentation was excerpted from and/or patterned after a similar document that The Ohio State
University prepared for its University Fiscal Committee, dated April 6, 2007.

•
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Ohio University Budget Environment — page 2

•

CONSIDERATIONS FOR PARTICIPATION IN THE COMPACT

• What will the impact be on our students over the short run and the long run?
• What will be the financial impact on the University over the short run and the
long run?
• Higher education has done relatively well in the Governor's proposal compared
to other program areas and many state agencies in what is an unusually
constrained budget.
• Legislative support will be necessary to fund the Governor's proposal. It is not yet
clear what the legislature will do. How do we best engage the legislature?
• The Compact does not explicitly address what happens in the event of a budget
cut due to a funding shortfall later in the biennium.
• Neither the Governor nor the legislature can commit funding beyond a biennium
under Ohio law. However, should we engage in longer term goals even if they
can not formally be adopted?
•

• What are our competing institutions in other states likely to do and what impact
will that have?
(Additional funding is to be divided among participating institutions and it is
unclear how these funding levels may influence future funding formulas and /or
stop-loss or guarantee provisions of the SII formula).
• How will the efficiency savings called for in the compact be defined? What is
the base for that the percent saving s will be applied to? How narrowly will
"efficiency" be defined?
(Ohio University has realigned considerable funds over the past several years.
The Governor's goal of increased efficiency is consistent with Ohio University's
planning and budgetary assumptions.)
• What are the next steps?
• What other information would the Board like to have?
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Ohio University Budget Environment — page 3

Implications for Ohio University

•

(Athens Campus Only2)
Figures are Preliminary and Subject to Change
If Ohio University participates in the Compact as proposed by the Governor, it means:
•

Increase in State Support of $ 2.4 million in FY 2008 as compared to final FY 2007
allocations (2.74% increase).

NOTE: These numbers are based on the Board of Regents 3/15/07 projections for state
support in FY 2008 and are subject to change. They are less than 5% because of enrollment
growth elsewhere in the system and proposed changes to the SII formula.
•

Tuition revenue is estimated to be $ 7 million less than what is estimated to have
been collected if FY 2007 undergraduate tuition and fees were increased by 6%.

•

Based on preliminary baseline projections, a budget gap of approximately $8.55
million or 3.1% of the Athens General Programs Current Funds Budget would
need to be addressed. These preliminary baseline projections are provided in
Table 1.

•

The University had already changed its budgetary and reporting processes to
ensure that tuition and fees are more transparent to students and parents. We
are confident that the University will be in compliance with the 'Truth in Tuition"
requirement.

•

While the efficiency savings called for as part of the Governor's compact is yet
to be clearly defined, we believe that we will be able to reallocate in a manner
that the University will be in compliance with the efficiency savings target for FY
2008. What it would take to comply with FY 2009 target is less clear and needs to
be more clearly defined.

•

Universities or colleges that choose not to participate in the Compact will
receive FY 2007 levels of State Support of Instruction. It is not clear as to what the
long term implications of not participating might be in terms of future state
allocations (e.g. would guarantees be based on lower levels of funding?).

•

NOTE: The tiered tuition structure at Ohio University was scheduled to be eliminated in Fall 2007.
All undergraduate students at Ohio University will be on the same fee schedule.

2 This presentation reflects allocations after adjustments in SII for the College of Osteopathic Medicine and

•

Outreach and University Regional Campuses.
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Ohio University Budget Environment — page 4

Conclusions
1. The Governor's budget acknowledges the vital role higher education plays in
building and growing a strong economy. A well crafted compact between the
State of Ohio and its public universities would benefit the people of Ohio for years to
come.
2. The Governor's proposal lays the foundation for such a compact. However, some of
the details still need to be worked through and legislative approval is necessary to
provide statutory and financial support.
3. We strongly support the Governor's goal of making a college education more
affordable to all Ohioans - and we are pleased that the Governor supports a level
of state support necessary to slow the rate of increase for tuition.
4. We support the concept of shared sacrifice. We are prepared to identify the
strategic adjustments needed to close the $8.55 million projected budget gap for FY
2008, but it will touch all members of the University community, including our
students.
5. As currently structured, the Governor's proposal clearly reduces the financial burden
on our students and their families in FY 2008 by freezing tuition, but the long term
impact on the University and our students needs to be more clearly understood.
6. Although tuition issues are important, the Compact also needs to address quality of
instruction, value for price and accountability for student success, as well as the
differing missions of different institutions.
Recommendations

1. We recommend support of the goals of the Governor's Compact, including working
with Chancellor Fingerhut and the Ohio General Assembly to determine the details
necessary to successfully implement such a compact.
2. We have provided a draft plan to bring forward tuition recommendations and other
steps to support The Compact in Table 2.
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Budget Outline
Summary of Table 1

•

Sources
(1) Undergraduate Tuition and Fees decrease by $4.3 million due to enrollment
decline and flat tuition and fees.
(2) Graduate Tuition and Fees increase by $2.4 million due to 6% tuition increase
and enrollment assumptions (note a good portion of this increase is offset by
graduate fee waivers—see line 12).
(4) State appropriations, Grants, and Contracts increase by $3.7 million based on
Ohio University's increase share (according to OBR spreadsheet) of 511 and
Success Challenge.
(5) Indirect Costs decrease by $100K based on estimated lower recoveries in Fiscal
Year 2007.
( 9 ) Overall sources are only up by $1.7 million and are slightly negative when
graduate fee waivers are taken into consideration.

Uses
(10) Salaries, Wages and Other Compensation increase by $4.4 million reflecting a 3
percent increase in Salary.

•

(11) Benefits increase by $3.0 million reflecting a $ 2.0 million increase in health
costs, 3 % increase in salary related items, increased PERS rates, and higher
Workers Compensation rates.
(12) $1.9 million increase in Scholarships reflects the increased cost of graduate and
employee fee waivers.
(17) The $46K increase in Maintenance and Operations reflects additional costs due
to the additional net square footage expected to be on line next year.
(20) Reflects the estimated cost ($150K) of providing faculty promotion increases.
(22) Transfers increase by $736,000.
(23) Overall expenses increase by $10.3 million, primarily due to compensation
related items.
(27) The estimated budget gap is $8.55 million (sources less uses) and is carried over
to Table 2.

•
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PREUMINARY DRAFT FOR DISCUSSION PURPOSES ONLY
TABLE i
ATHENS GENERAL FUND
BUDGET OUTLINE
Hscal Year 2007-2008
Compact with 6% Graduate Tuition Increase

Three Percent Salary Increase
I

FY 2007

BUDGET SUMMARY

Athens Operating

Fr 2008
Athens
Operating

2006 vs. 2007A

Athens
Operating

so

SOURCES
(1)

Sub-total Undargnxluate Tuition and Fees

(2)

Sub-total Graduate Tuition and Fees

(3)

Other Student Fees

(4)

State Appropriations, Grants, L Contracts

(5)

$131,216.500

$126,867,379

($4.349.1211

$29.926,500

$32,384,752

$2460.252

$1,678,560

$1,678,560

$0

$91,961,000

$95,634.174

$3,673,174

Indirect Costs

$6.800.000

$6.700000

3100,000)

(6)

investment income

$4,600,000

$4,600,000

$0

(7)

Sales 1, Services

$0

$0

$0

(8)

Other Income

$O

$0

$0

(9)

Total Resources

$266,182,560

$267,866,865

$1,684,305

$147,080,722

$151,445,647

$4.364,925

$45,098,289

$48,107.784

$3,009,495

USES
(10)

Sub-total Salaries, Wages, and Other Compensation

(11)

Sub-total Benefits

(12)

Sub-total Scholarships

$41.746,830

$43,677,983

$1.931,153

(13)

Sub-total Supplies

.

$3,944,811

$3,944,811

$0

(Las)

Sub-total Travel and Entertainment

$2,302,699

$2.302,699

$0

(15)

Sub-total information and Communication

$6,318,591

$6,318,591

$0

(16)

Sub-total Capitalized Costs

$3,011,326

$3,011,326

$0

(17)

Sub-total Maintenance Operations

$9,865,234

$9,912.179

$46.945

$47,285

$47,285

$0

$24,741,146

$24,741.146

$0

$0

$150,0130

$150,000

($228,659)

($228.659)

$0

$19550,8121

($18,814,812)

$736000

$264377,462

$274,615,980

$10,238.518

Transfer Amounts

$2,696,895

$2,696,895

$0

(25)

Surplus (Deficit) - Resources less Base Budget L Transfers

($891,797)

($6,444,010)

(58354313)

(26)

Rebalance General Fund / General Fee

(27)

Estimated Budget Gap

(18)

Sub-total Cost of Goods Sold

(19)

Sub-total Mbcelksnoous

(20)

Sub-total Faculty Promotions

(21)

Sub-total Education Abroad

(22)

Sub-total Internal Transfers

(23)

Expense Totals

(24)

$891,797

$O

$891,797

($8354213)

$0

(18,554,213)
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Preliminary Draft for Discussion Purposes Only
Table 2
Closing the Budget Gap---Compact Scenario

POSSIBLE SCENARIO FOR CLOSING THE BUDGET GAP

Athens General
.1- Pregnant '.-

ESTIMATED BUDGET GAP FROM TABLE 1

($8,554,213)

($842,352)

($893.664)

$6.300003

$o

$0

$130,000

$0

$0

$0

$0

$0

$900,000

$75,0013

Hudson Health Center

$1,380,000

$0

$0

Reallocations

$4,844.213

$804,139

$3

$11554113

$879,13

Strategic Investment In Faculty Compensation

($1,200,000)

$0

$0

Strategic Investments •

($2,030,000)

$0

$0

rssco,coo)

$o

So

($300,030)

$0

$0

($1.000,000)

$0

$0

General Fe*
-.„. , 1. Budget ' .

, .
Designated Funds'

SOURCES
Vision OHIO Strategic Funds
AFSCME Health Care Savings (assumes 50% General Program)
3% Salary Increase
Shift a larger share of health care costs to employees Estimates based
on an assumed savings of $1.5 million.

.
.
SUB-TOTAL SOURCES .
,
. -uses,

Funding additional funds needed in Student Financial Md, assuming
of an estimated $1.1 million in carry-forward funds.'

use

Graduate Tuition ID 0% (Net)
Long term financial plan (strengthening the balance sheet)
SUB TOTAL USES

' ($5.000,80))

.

' $36,787

_ REMAINING BUDGET GAP

•

($893,664) .<1

'These estimates are still "ballpark estimates" meant to determine only the range of reallocations
required. Considerable refinement of these estimates is likely to occur. Student Financial Aid Earmark
has been removed.
2 It is assumed that Designated Funds will be "self balancing". We are in the process of finalizing
distribution of personnel among these categories.
3 Budget Planning Council has identified four areas for possible strategic investment: (1) Information Technology,
(2) Student Minimum Wage, (3) Graduate Program Enhancements, and (4) Increasing the Quality of
Undergraduate Experience

•
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•

OHIO UNIVERSITY BOARD OF TRUSTEES
Student Life, Human Resources and Athletics Committee
April 20, 2007, Walter Hall Room 125
Present: Ms. M. Marnette Perry, Chair; Dr. Norman DeWire, Trustee; Ms. Lydia
Gerthoffer, Student Trustee
Meeting called to order at 11:30AM by Ms. M. Marnette Perry

•

Crisis Response Report, Vice President Smith:
• Ohio University students rose to the occasion to commemorate and reflect on the
Virginia Tech shootings through:
o A vigil, which had over 1,500 students, faculty and staff members in
attendance.
o Wearing Virginia Tech colors
• Ohio University's Crisis Response team has procedures in place to address a
multitude of events:
o There was a drill to assemble the crisis response team; the Asst. Vice
President for Risk Assessment was pleased with the results.
Chief
Information
Officer, Mr. Bible indicated that there is a way to communicate
•
with faculty, staff and students via text messages without additional expense
o Cell phone numbers would be collected on a voluntary basis
o The capability to communicate in this manner exists, for emergency purposes
only, and the process of execution is under investigation for the future

Learning Communities, Ms. Wendy Merb-Brown, Director of Learning
Communities:
• Program began in Fall of 2000.
• Operates on carry forward one-time only money; began with an 1804 grant in
2000.
• Funding is acquired on a year by year basis.
• Students do not pay for the program

•

•

Goals of the Learning Communities Program.
o Create learning-based peer networks
o Improve the academic success of first-year students
o Improve student retention from the freshman to the sophomore year
o Increase student satisfaction with Ohio University
o Increase student/faculty interaction outside of the classroom

•

Currently assessing data which show positive results.

•

Utilize 2 models: Cohort Learning and Linked Courses.
o Cohort Learning:

771

A small cohort of students enrolls in a cluster of larger classes that faculty
do not coordinate. Connections and community-building often take place
in an additional integrative seminar.
o

•

Linked Courses:
Two or more classes linked thematically or by content, which a cohort of
students takes together. The faculty do plan the program collaboratively.

•

Peer Mentors are a significant component to the success of learning communities.

•

Clusters:
o The same students are in classes together which facilitates a smoother
transition into college.
o There are different course clusters per college. The courses are geared
toward their academic discipline.
o Students also live together; the goal is to connect students outside of
classes in as many ways as possible.
o Cluster courses are utilized during adjustment to college or for
introduction to a major.

•

Learning Communities will continue to grow as all undecided students will be
enrolled in a learning community where they will be given more hands-on
advising opportunities; this is expected to improve retention.

Comprehensive Leadership Development Program, Vice President Smith:
• Different institutions have different definitions of leadership programs.
• MAC institution — Miami University has an excellent leadership program. Florida
State and Illinois U are also highly respected.
•

Programs provide a great deal of benefits to students:
o Increased sense of civic/social/political awareness
o Increased commitment to service and volunteerism
o Improved communication skills
o A higher sense of personal and social responsibility
o Improved self-esteem
o Improved problem-solving ability
o Increased desire for change
o Improved ability to vision
o Improved conflict resolution skills

•

There are also clear benefits to the institution:
o Institutional collaboration and networking
o External support for the institution
o Communication across ethnic groups on campus
o The curriculum

•

•
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•
•
•

•
•

•
•

•
•

o Institutional image in the eyes of the community
o Occurrence of multidisciplinary activity
o Campus activities
o Increased collaboration and networking.
When students focus on leading and training, student organizations and activities
become stronger and more productive because students are better equipped.
An overwhelming percentage of this generation comes to college with the desire
to serve the community and work for the common good; leadership training
provides the skills to effectively manifest the desire to make change.
Envision taking our leadership students and outreaching to local schools to start
the development of leadership skills from middle through high school.
A Leadership Program could be "the" component of the undergraduate experience
that takes the classroom experience outside as part of the learning/ development
process.
The goal is to have a Leadership Minor in place for the Fall 2008.
This program should be collaborative and comprehensive in nature; taking
advantage of many of the units already in place at Ohio University:
o Voinovich Center for Leadership and Public Affairs: Executive
Leadership Institute
o College of Engineering and Technology : T. Richard and Eleanora K.
Robe Leadership Institute
o The Global Leadership Center (two year undergraduate certificate
program; includes classes)
o Student Affairs: Amanda Cunningham Leadership Center
o OU already has classes in leadership existing in certain academic
departments.
Timeline:
Summer 2007
o Hire consultant
o Host initial campus-wide discussion on leadership development
o Establish a Leadership Development Steering Committee
o Consultant examines environment
Fall 2007
o Conduct foundational discussions.
o Develop a case of financial support.
Spring 2008
o Begin discussions regarding the design of any new initiatives
recommended by the Leadership Development Steering Committee.
o Work with University Advancement to identify, cultivate and solicit
constituents to support the Leadership Center.
Fall 2008
o Implement any new programs recommended by the Leadership
Development Steering Committee.
o Continue to develop relationships of support for the Leadership Center.
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•

•

For the long term, V.P. Smith envisions modules of leadership training where
certain aspects of leadership development can be focused on so that a wide range
of students have the opportunity to develop these skills.
Howard Lipman advised that employers and alumni would be interested in
supporting this financially because of the improved quality of graduates expected.

•

Judicial Data Review, Vice President Smith:
•

•
•
•
•

The number of alcohol referrals is down, while referrals for marijuana and other
substances are up; due either to increased vigilance or due to students turning to
other substances with the new alcohol policies.
Students request hearings more frequently than previously because the penalties
are harsher for second alcohol offenses.
20% dismissal rate suggests that the judicial process is granting a fair hearing to
students.
Ms. Perry requested data on the number of second offenses in order to discern
whether students are exercising better judgment.
Ms. Perry suggested that in the next Board of Trustees meeting, Morgan Allen
present on the discussions surrounding campus culture that have taken place over
the year of her term as Student Senate President.

Meeting adjourned at 12:40PM by Ms. M. Marnette Perry.

•

•
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•

STUDENT LIFE, HUMAN RESOURCES AND ATHLETICS
COMMITTEE
Chairwoman Perry reported the Board of Trustees had been briefed in Executive
Session on the details of the proposed three-year agreement with AFSCME, Local
1699, and that she was pleased to offer a motion of ratification.
Chairwoman Perry moved, with a second by Dr. Dewire, to ratify the Labor
Agreement as presented in Resolution 2007 - 2096. All voted affirmatively.
Ms. Perry thanked Vice President Decatur and members of his negotiating team and
recognized Local 1699 President David Logan for his effort in bringing about the
•
agreement.

•

Ms. Perry noted the committee reviewed various campus activities. She stated she
was particularly pleased with the show of support for those at Virgina Tech by the
over 1,500 individuals attending the vigil Thursday night In this regard, she noted
the University's emergency response plan was being reevaluated and that the CIO
Bible had offered thoughts on making the plan more timely.
Vice President for Student Affairs Kent Smith presented initial plans to develop a
comprehensive student leadership development program at Ohio University. A copy
of his presentation to the committee is included with the minutes.
Chairwoman Perry reported that 50% of the incoming First Year Class will
participate in Learning Communities. This holds promise for increasing retention, as
well as being a great experience, and is being supported by increased faculty
endorsement and peer mentors. A copy of the presentation by Director of Learning
Community Programs Wendy Merb-Brown is included with the minutes.
Ms. Perry stated that the judicial report indicated that progress is being made on
alcohol and drug issues and that the plans in place are making a difference.

•
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RATIFICATION OF LABOR AGREEMENT
RESOLUTION 2007- 2097

•

WHEREAS, Ohio University and Local 1699 and Ohio Council 8 of the
American Federation of State, County, and Municipal Employees (AFSCME) have
collectively bargained a new agreement effective 5:01 P.M. March 1, 2007 to 5:00 P.M.
March 1, 2010, and
WHEREAS, the Ohio University Board of Trustees, in accordance with Section
4117.10(B) of the Ohio Revised Code, must ratify the agreement,
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of
Trustees does hereby ratify the Agreement between the University and Local 1699 and
Ohio Council 8 of AFSCME; and authorizes the president of the University to arrange for
execution in accordance with Ohio law.

•
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UNIVER,SITY

Interoffice Communication
Date: April 2, 2007
To:

The President and Board of Trustees

From: William R. De
Re:

, •

sident f Finance and Administration and Treasurer

Contract Ratification

At the April Board of Trustees meeting! will be asking for ratification of the recently negotiated
contract between Ohio University and Local 1699 and Ohio Council 8 of the America Federation
of State, County, and Municipal Employees (AFSCME). The new three year contract
commences 5:01 P.M. March 1, 2007 and expires 5:00 P.M. March 1, 2010. The AFSCME
bargaining unit approved the contract at a meeting of their membership held February 28, 2007.
I am pleased with the outcome of the negotiations and therefore request ratification of the
contract. Included with your board materials is a resolution for action at the April meeting.
I will be happy to answer any questions you may have about the contract and its ratification prior
to or during that meeting.

•
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3 Year Comparison of Fall Quarter Judicial
Cases as of 4/9/2007

•

Judicial Cases Received

Code A
Code B
Total

2006-07

2005-06

2004-05

406 40%
602 60%

393 32%
854 68%

285 27%
767 73%

1,008 100%

1,247 100%

1,052 100%

639 63%
166 16%

996 80%
102 8%

780 74%
85 8%

41
4%
664 66%
39 4%
1 0%
203 20%

64 5%
848 68%
45 4%
3 0%
250 20%

118 11%
653 62%
4 0%
0 0%
263 25%

60 6%

37 3%

1,008 100%

1,247 100%

1,052 100%

826 82%
94 9%
28 3%

1158 93%
32 3%
20 2%

1008 96%
27
3%
3 0%

60 6%

37 3%

1008 100%

1247 100%

Cases Involving Alcohol
Alcohol
Other Drugs

Case Disposition
Reprimand
Probation
Suspension
Expulsion
Charges Dismissed
Case Still Open
Total

14

1%

•

Case Resolved by
Procedural Interview
Administrative Hearing
University Hearing Board
Cases Still Open
Total

Appeal Boards

Vice Presidential Appeal

14

1%

1052 100%

43

17

9

8

3

1

•
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3 Year Comparison of Fall Quarter Violations
as of 4/6107
This summary reflects the number of times particular violations of the student code of conduct appeared on formal
complaints for fall quarters academic years 2006-07, 2005-06, and 2004-05.
CODE A Offenses

•

Academic Misconduct
A-1
Dishonesty
A-2
Mental or Bodily Harm to Self
A-3
Mental or Bodily Harm to Others
A-4
Discrimination
A-5
Disruption/Obstruction
A-6
Civil Disturbance
A-7
False Report of Emergency
A-8
Destruction or Property
A-9
A-10 Theft or Possession of Stolen Property or Service
A-11 Trespassing
A-12 Possession of Dangerous Weapons or Materials
Manufacture, Distribution, Sale, Offer for Sale,
A-13
Possession, or Misuse of Drugs or Narcotics
A-14 Violation of Criminal Law
A-15 Misuse or Abuse of Computers or Computer Network
A-16 Misuse of Safety Equipment
A-17 Aiding or Abetting
Violation of Disciplinary Probation
A-18

2006-07

2005-06

2004-05

19
31
183
57
0
6
0
1
12
12
1
5

10
16
234
57
1
1
2
0
12
11
4
2

5
23
138
31
1
0
0
0
23
7
4
1

5
30
0
3
2
117

3
26
0
5
1
91

0
3
0
6
2
94

6
39
53
1
0
162
421

9
26
62
1
1
100
699

10
29
54
0
0
85
542

84
0

145
3

205
5

CODE B Offenses
B-1
B-2
B-3
B-4
B-5
B-6
B-7
B-8
B-9

Unauthorized Use of Property or Service
Disturbing the Peace
Failure to Comply or Identify
Unauthorized Use of University Keys
Misuse of Identification
Possession or Use of Marijuana
Unauthorized Use of Alcoholic Beverages
Violation of Rules Regarding Residence Halls
and Dining Facilities
Aiding or Abetting

•
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2006-07 FaH and Winter Judicial Cases
as of 419/2007

•

Judicial Cases Received
Fall
Code A
Code B
Total

Winter

406 40%
602 60%

306 39%
475 61%

1,008 100%

781 100%

639 63%
166 16%

560 72%
109 14%

41 4%
664 66%
39 4%
1
0%
203 20%
60 6%

30 4%
417 53%
19 2%
0%
1
90 12%
224 29%

1,008 100%

781 100%

826 82%
94 9%
28 3%
60 6%

519 66%
36 5%
2 0%
224 29%

1008 100%

781 100%

Cases Involving Alcohol
Alcohol
Other Drugs

Case Disposition
Reprimand
Probation
Suspension
Expulsion
Charges Dismissed
Case Still Open
Total

•

Case Resolved by
Procedural Interview
Administrative Hearing
University Hearing Board
Cases Still Open
Total

Appeal Boards

Vice Presidential Appeal

43

17

8

3

•
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2006-07 Fall and Winter
Judicial Violation Comparison
This summary reflects the number of times particular violations of the student code of conduct appeared on formal
complaints for fall and winter quarters for academic year 2006-07.
CODE A Offenses

•

Academic Misconduct
A-1
Dishonesty
A-2
Mental or Bodily Harm to Self
A-3
Mental or Bodily Harm to Others
A-4
Discrimination
A-5
Disruption/Obstruction
A-6
Civil Disturbance
A-7
False Report of Emergency
A-8
Destruction or Property
A-9
A-10 Theft or Possession of Stolen Property or Service
Trespassing
A-11
A-12 Possession of Dangerous Weapons or Materials
Manufacture, Distribution, Sale, Offer for Sale,
A-13
Possession, or Misuse of Drugs or Narcotics
A-14 Violation of Criminal Law
A-15 Misuse or Abuse of Computers or Computer Network
A-16 Misuse of Safety Equipment
A-17 Aiding or Abetting
Violation of Disciplinary Probation
A-18

FALL

WINTER

19
31
183
57
0
6
0
1
12
12
1
5

15
7
115
24
0
0
0
0
10
2
5
0

5
30
0
3
2
117

3
12
0
3
0
89

6
39
53
1
0
162
421

1
6
36
0
0
58
315

84
0

60
0

CODE B Offenses
B-1
B-2
8-3
B-4
B-5
B-6
B-7
B-8
8-9

Unauthorized Use of Property or Service
Disturbing the Peace
Failure to Comply or Identify
Unauthorized Use of University Keys
Misuse of Identification
Possession or Use of Marijuana
Unauthorized Use of Alcoholic Beverages
Violation of Rules Regarding Residence Halls
and Dining Facilities
Aiding or Abetting

•
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Developing Ohio University Leaders

•

•

•

OHIO
U NI VERSITY

We prepare students to be responsible and contributing

Our
Mission

members of a diverse, global society by providing
learning-centered environments, meaningful out-of-class
opportunities, and professional support services that
help them learn through experience to achieve academic
success.

OHIO
UNIVERSITY

A
Question

•

What skill sets do you consider to be important when
hiring a new employee?

•

•

'

Th

OHIO
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A
Question

What do we want students to achieve during their
matriculation at Ohio University?

OHIO
UNIVERSITY

Developing
A Comprehensive
Student Leadership Initiative

•

4

1 2 0 4

OHIO
UNIVERSITY

A
Responsibility
for
Developing
Leaders

Nationally, if we want the next generation of
leaders to be actively engaged and committed
to leading for the common good, then our
institutions must:
•Model effective leadership and problem
solving skills
• Be engaged in the work of society and the
community
• Demonstrate how to accomplish change for
the common good.

-4
00
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• Late 1990's - over 800 college leadership
programs nationwide.
(CAS Professional Standards for Higher Education, 2006).

•125 institutions nationwide reported the
following academic programs:

The
Response

(Skipper, 2006):

• 54 Leadership Minors (43.2%)
• 13 Leadership Majors (10.4%)
• 79 Institutions with Leadership Classes
(63.2%)

Associations

•

• The National Clearinghouse for Leadership
Programs (NCLP) (1992, University of Maryland)
• International Leadership Association (ILA)
(1999)

•

•

OHIO
UNIVERSITY

The
Response

•
Comparable Institutions

•

• University of Delaware
• University of Missouri Columbia
• University of North Carolina Chapel Hill
• Washington State University
Well Known Leadership Programs Across
the Country
• University of Arizona
• Miami University
• Florida State University
• University of Central Florida
• University of Las Vegas Nevada
• Illinois University

OHIO
UNIVERSITY

Participants in 31 college leadership programs
reported a gain in the leadership knowledge, skills, and
values:
Student Benefits:

The
Benefits for
Students

•

• Increased sense of civic/social/political awareness
(93%)
• Increased commitment to service and volunteerism
(86%)
• Improved communication skills (85%)
• A higher sense of personal and social responsibility
(79%)
• Improved self-esteem (74%)
• Improved problem-solving ability (73%)
• Increased desire for change (62%)
• Improved ability to vision (57%)
• Improved conflict resolution skills (54%)
Leadership in the Making, 1999

•

OHIO
UNIVERSITY

The
Benefits for
the
Institution
and the
Community

Institutional Benefits:

•

• Institutional collaboration and networking (80%)
• External support for the institution (73%)
• Communication across ethnic groups on campus (70%)
• The curriculum (67%)
• Institutional image in the eyes of the community (62%)
• Occurrence of multidisciplinary activity (52%)
• Campus activities (50%)
Community Benefits:
• Enhanced Institutional and Community communication
(72%)
• Improvements in community organizations (52%)
Leadership in the Making, 1999

OHIO

Employers rate the importance of employee candidate
qualities/skills:

UNIVERSITY

• Communication skills
• Honesty/integrity
• Teamwork skills

The
Benefits for
Employers

• Analytical skills
• Flexibility/adaptability
• Interpersonal skills
• Motivation/initiative
• Organizational skills
• Self-confidence
Job Outlook 2006, National Association of Colleges and
Employers

•

•

•

OHIO
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• Recruiting
• Retention

Overall
Benefits

• Collaboration
• Placement
• Alumni Support and Involvement
• Fundraising/ Development

•

OHIO
UNIVERSITY

Vision Ohio

Ohio University will be a nationally
prominent research university recognized
for...its students' engagement in
scholarship, leadership, and international
education.
- Ohio University Vision Statement
Develop an inclusive, supportive, learningcentered research university environment
that encourages academic support units to
work both individually and collaboratively
to accomplish the university's vision.
- Environment Goals

•

r OHIO
UNIVERSITY

Creating the
Environment

•

•

We have an opportunity here at Ohio
University to create an even stronger and
more effective environment for leadership
education, training, and development.
We have an opportunity to create a
comprehensive, maximum-impact
leadership initiative that is recognized as one
of the premier programs nationwide.

OHIO
UNIVERSITY

Scanning the
Environment

Currently Taking Place at Ohio University :
Centers and Institutes
• Voinovich Center for Leadership and Public Affairs:
Executive Leadership Institute
• College of Engineering and Technology : T. Richard and
Eleanora K. Robe Leadership Institute
• The Global Leadership Center (two year undergraduate
certificate program; includes classes)
• Student Affairs: Amanda Cunningham Leadership
Center
Programs
• African Studies Program: African Leadership Day
• Focus on the Future: Empowering Tomorrow's Leaders
Today sponsored by the Black Student Business Caucus
and the Ohio University College of Business
• OU Leadership Project: A Professional Development
Program for School Administrators
• LEAD (Leadership Enhancement and Acquisition
Development) Program; Lancaster Campus and the
Pickerington Center

OHIO
UNIVERSITY

Scanning the
Environment

•
•
Currently Taking Place at Ohio University :
Programs (Cont.)
• The Leadership Skills Program: A partnership between
Ohio University Chillicothe and Ross County middle
schools and high schools.
• Student Affairs: Leadershape
Departments
• Athletics
• Human Resources
• Continuing Education
• ROTC
• Alumni Association (Club Leaders)
• Teaching Resource Center
• Women's Center
• Student Affairs: Student Organizations; Housing and
Residence Life (Hall Directors and Resident Assistants)
Intramurals/Recreation Services (Student Employees);
Career Services (Student Employment; Freshman Year
Experience (Orientation Leaders); Greek Life; Center for
Community Service

OHIO
UNIVERSITY

Creating the
Environment

•

The Division of Students Affairs desires to
begin the collaborative conversation with all
departments and individuals across campus
who passionately believe in the power of
leadership education, training, and
development.
don't seek to take over anyone's
programs — only strengthen the partnership
among them and discover where the gaps in
the leadership education, development, and
training are at Ohio University.

We

OHIO
UNIVER.SITY

The
Timeline

•

Timeline

Summer 2007
• Hire consultant
• Host initial campus-wide discussion on leadership
development
• Establish a Leadership Development Steering Committee
• Consultant examines environment

Fall 2007

• Conduct foundational discussions.
• Develop a case of financial support.

Spring 2008

• Begin discussions regarding the design of any new
initiatives recommended by the Leadership Development
Steering Committee.
• Work with University Advancement to identify, cultivate and
solicit constituents to support the Leadership Center.

Fall 2008

• Implement any new programs recommended by the
Leadership Development Steering Committee.
• Continue to develop relationships of support for the
Leadership Center.

OHIO
UNIVERSITY

Support

What we envision is not the effort of one
individual or department. It is the collaborative
effort of many.
We know that we can have a tremendous
impact on the leadership potential of our
students, staff, faculty, alumni, and community.
We know that leadership can be developed.
Ohio University must make an intentional effort
to do so.
This is the beginning of our accomplishing that
vision.
We hope you will join us in the process.

•

•

•

•
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Learning Communities
Wendy Merb-Brown
Director of Learning Community Programs
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•

What is an LC?
• What is a Learning Community? A learning
community (LC) is a group of students who take a
common set of courses together or share a common
experience around their academics. Participants in an
LC develop a deeper understanding of the courses'
subject matter while they build relationships and learn
together outside of the classroom.
• In most learning communities, students are enrolled in
two required general education courses as well as an
LC seminar. Many of our learning communities are
residentially-based, which means that participating
students not only take courses in common but also live
in either the same residence hall or the same residential
area of campus.
•

Learning Communities
•

2

•

•

•
Goals of LCs

•

* Create learning-based peer networks
* Improve the academic success of first-year
students
* Improve student retention from the
freshman to the sophomore year
* Increase student satisfaction with Ohio
University
* Increase student/faculty interaction outside
of the classroom
Learning Communities

3

LCs at Ohio University
Fall, 1999 — PILOT Two communities, 40 students
2000-01 — Six communities, 93 students
2001-02 — Nine communities, 148 students
2002-03 — Ten communities, 140 students
2003-04 — Fourteen communities, 239 students
Fall 2004 — Sixteen communities, 279 students
Fall 2005 — 38 communities, 638 participants
Fall 2006 — 57 communities, 1026 participants
Fall 2007 — 100+ communities, @ 2000 participants!

Learning Communities
1110

4

•
Learning Community Models:
Learning Communities, MacGregor and Smith, 2004
A small cohort of students enrolls in a
cluster of larger classes that faculty DO
NOT coordinate. Connections and
community-building often take place in an
additional integrative seminar.
Two or more classes linked
thematically or by content, which a
cohort of students takes together. The
faculty DO plan the program
collaboratively.
Programs of .coursework that faculty
members team-teach. The course work is
embedded in an integrated program of
study.
shading represents the student cohort
Learning Communities

5

LC model(s) at OU
• Cluster courses are chosen based on

programmatic needs and/or Tier II
requirements in addition to a UC 115, UC
190 or similar introductory course with only
the cohort enrolled.
• Peer Mentors involvement, coordinated by
LC Programs.
• Programming dollars available through LC
Programs.
Learning Communities
.
g
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LC model(s) at OU, cont.
• In some of our science areas, there is a
PLTL (peer led tutoring lab) associated with
a difficult science course. For our first-year
students, those courses are BIOS 170,
CHEM 150, and CHEM 151.
• Peer tutors assist students in a one-hour lab
that students choose voluntarily, in addition
to the lab for the class, that allows for more
in-depth study of the course content.
•

Learning Communities
0
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•

•

•

•

Sample of PLTL

Learning Communities

9

LC model(s) at OU, cont.
• Linked courses are coordinated through our
English Department, with English 152/153
and another Tier II course; faculty working
collaboratively.

Learning Communities

10
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Peer Mentor
Upperclass student
Facilitate community involvement
Assist in instruction of introductory course
Liaison between Faculty and LC
Assist in the adjustment of first-year
students at Ohio University
• And more...

•
•
•
•
•
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Learning Communities

•
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•
Partnerships

•

•
•
•
•
•

LC Programs
Registrar
Housing
Faculty
Students

•

• Residence Life
• Admissions
• Institutional
Research/Assessment
• All Academic
Colleges

Learning Communities

13

LC Communities
Academically-based communities

Arts & Sciences
Biological Sciences
Bobcat Business!
Pre-Prof and Forensic Chemistry
Scripps College of Communication
College of Education
Early Childhood
Engineering Explorations
Experience the Arts
Food for Thought
Pre--Sport Management
Psychology
University College

•

•

Learning Communities
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•
LC Communities

•

Specific Populations
Air Force ROTC
Army ROTC
Transfer Student RLC

Learning Communities

15

LC Communities
General

Exploring our Environment
From the Reel World to the Real World
Intercultural Interactions
International Leadership
Pop Culture
Sports in Society
•

Learning immunities
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•

•

•
Marketing

•

• Letters sent to all admitted students from specific
college (beginning March 1), including pamphlet
• Students referred to website,
www.ohio.eduilearningcommunities
• On-line application process
• Register students prior to summer orientation
(Precollege)
• Remaining openings, LCs that require placement
exams, general LCs available during Precollege
Learning Communities
00
--J
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Assessment of LC Goals
• Improve the academic success of first-year
students
• Improve student retention from the
freshman to the sophomore year
• Increase student satisfaction with Ohio
University
• Increase student/faculty interaction outside
of the classroom

•

Learning Communities
•
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•
Improve Academic Success of
First-Year Students

•

Adjusted mean GPAs using ACT scores as covariate.
Cohort

Participants Non-participants

Fall 2002
Fall 2003
Fall 2004
Fall 2005

3.02
3.07
3.01
2.93
Learning Communities

2.94
2.96
2.84
2.84
19

Improve student retention from
freshman to sophomore year
Fall to Fall Retention Rates
Cohort

Participants Non-participants

Fall 2002
Fall 2003
Fall 2004
Fall 2005

86%
91%
87%
82%

•

Learning Communities

83%
82%
81%
79%
20
•

• Increase student•satisfaction with •
Ohio University
Ohio University NSSE Study 2003-04
How would you evaluate your entire educational experience
at this institution? (Scale:/ =poor, 2=fair, 3=good, 4=excellent)

Participants
3.33

Non-participants Diff. Sig.
.12
3.21

If you could start over again, would you go to the SAME
INSTITUTION you are now attending? (Scale:/ =definitely no,
2=probably no, 3=probably yes, 4=definitely yes)

Participants
3.59

Non-participants Diff. Sig.
.25 *
3.35
Learning Communities

21

Increase student/faculty interaction
outside of the classroom
Ohio University NSSE Study 2003-04

Worked with faculty members on activities other than coursework (committees,

orientation, student life activities, etc.) (seal& =never, 2=sometimes, 3=ofien, 4 —very often)

Participants
1.71

Non-participants Diff. Sig.
*
.35
1.36

Discussed ideas from your readings or classes with faculty members outside of class
(Scale:/ =never, 2=sometimes, 3 —often, 4 —very often)

Participants
1.79

Non-participants Diff. Sig.
.12
1.67

Quality: Your relationships with faculty members (1=unavailable, unhelpful, unsympathetic to
7=available, helpful, sympathetic)

Participants
5.59
•

Non-participants Diff. Sig.
.36
5.23
Learning Communities

•
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•

• Create learning-based
•
peer
networks

•

• Community evaluations completed by all
participants
• Evaluations by Faculty/instructors, linked
course faculty/instructors, peer mentors
• COMS doctoral cohort study, Winter 2005

Learning Communities

23

Other Assessment
• College of Communication Learning
Communities wait-list comparisons
• Course level assessment

•

•

Learning Communities

24

•

•
•
Future Growth (Fall 2007)

• All undecided students in University
College and Arts & Sciences will be
enrolled in a learning community (increase
in 1200+ students)
• Web site more user-friendly
• On-line applications/registration?

Learning Communities

25

Report of the Provost
Provost 1Crendl's report included an overview of issues relating to undergraduate
education; enrollment history and management; the movement to a new budget
model and how this will link to resource allocation and meeting the institution's
academic mission. Given the scope of the material presented, the Provost's Report is
included with the minutes and only summary commentary is noted.
Provost Krencll's update on general education focused on the assessment project
underway and how this will assist in redefining learning objectives. She noted the
final statement on this matter will be added to the faculty handbook with the final
report due from the study in June 2007. The Provost indicated she will report on
this matter to the Board at their June meeting.

•

Dr. 1Crendl reported that first year applications and enrollments remain strong. The
issue has been one of retention--reversing the current trend by improving rates at 1%
per year back to an overall retention rate of 85%. Part of the strategy will be to focus
on enrollment management, employ, and charge an individual with this
responsibility.
The Provost stated that the new budget model will link resources with revenue
generating activities and costs and how this could/will impact the reallocation of
university funds. She described in detail the proposed funding attribution among
units and the types of assessed fee-based costs associated with various services. Dr.
Krendl noted this will be aligned with academic quality indicators and subject to real
time review and monitoring. Outreach and Regional Higher Education and the
College of Osteopathic Medicine are not apart of the new model since they receive
State support under a separate appropriation.

•
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PROVOST'S REPORT
Ohio University Board of Trustees
April 20, 2007

16-61 OHIO

UNIVERSITY

•

•

•

•

•
Undergraduate Education

•

• General Education
— Learning Outcomes Update
O Freshman Enrollment History
O Enrollment Plan 2007-08
OEnrollment Projections 2006-2011
' OHIO
UNIVERSITY

Freshman Enrollment History
2001 2002 2003 2004 2005 2006
3,778 3,703 3,672 3,795 4,165 4,084

•

•
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Enrollment Plan 2007418
G Goal of 4050 freshmen for 2007
G Goal of 450 transfer students
G Goal of 1% improvement in retention
each year for next five years
• Current status

—Nonresident applications
—Resident applications
—Multicultural applications

icalp OHIO
UNIVERSITY

2006-2011 Under
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0 Refer to 2/26/07 handout
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•
New Budget Model
•
o
o
o
o

Overview
Scope
Guiding Principles
Revenue Attributions
Cost Allocations
Review and Monitoring Processes

* OHIO
UNIVERSITY

Overview
—Links resources with revenuegenerating activity and total costs
—Serves as tool for allocation of
limited resources
—Serves and supports academic
mission
—Requires regular review of key
quantitative and academic quality
indicators

•

•
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O Auxiliaries, Regional Higher Education,
and OU-COM excluded
O Assess fee-based costs of services
o HR functions
OFacilities costs
ORegistration
OFinance/payroll

(el OHIO
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Academic Quality indicators:
-Tenure-track faculty
-WSCH generation by tenure-track faculty
-Incoming student profile
-External program accreditation
-Quality and quantity of research and creative
activity
-Interdisciplinary programs
-Honors Tutorial College

00
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Revenu t Attributions
1. Attribution of Undergraduate Tuition
2. Attribution of Graduate Tuition
3. Attribution of Out-Of-State Surcharge
4. Attribution of General Fee
5. Attribution of Subsidy
6. Attribution of Success Challenge
7. Faculty Staff Fee Waivers
8. Multi-Year Averaging
9. Attribution of Indirect Cost Recovery
10. Attribution of Other Revenue

•

'
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ost kilocatj
o Allocation of Facilities Costs
o Allocation of Enrollment-Related Costs
o Allocation of Common Costs
Funding University-Wide Priorities
rigir OHIO
UNIVERSITY
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•
Review and Monitoring Processes
O University Curriculum Council monitors
course/curriculum duplication
G 7-year Program Review process includes
academic quality indicators
CI Formal review of budget model every 5 years
O Ongoing departmental, college, and institutional
monitoring of quality indicators

chei,
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Ohio University Athens Campus
2006 through 2011 Undergraduate Headcount Enrollment Projections-Original Draft
with Retention Goal Increases
Udated 2/2612007
Projected Headcount Enrollment 2006-2007

Actual Headcount Enrollment 2005-2006
Resident Nonresident
15,430
-527
14,903

1,331
-54
1,277

16,761
-581
16,180

Wnter 2006 Actual Headcount
New
Retention Increase
Continuing
Total
Actual Degrees
Left to Continue

526
0
14,092
14,618
-591
14.027

58
0
1,205
1,263
-56
1,207

584
0
15,297'
15,881
-647
15,234

Spring 2006 Actual Headcount
New
Continuing
Total
Actual Degrees
Left to Continue

415
13,604
14,019
-2,306
11,713

51
1,184
1,235
-196
1,039

466
14,788
15,254
-2,502
12,752

Fall 2006 Final Headcount
Freshman
Transfer
Other New
Continuing
Total

3,708
386
665
10,419
15,178

376
52
55
901
1,384

4,084
438
720
11,320
16,562

15,142
36

1,381
3

16,523
39

High Tuition
Low Tuition

Resident

Nonresident

Total

15,178
-504
14,674

1,384
1,339

16,562
-549
16,013

526
0
13,943
14,469
-593
13,876

69
0
1,255
1,324
-56
1,268

595
0
15,198
15,793
-649
15,144

Spring 2007 Projected Headcount
Newl
Continuing2
Total
Expected Degrees5
Left to Continue

429
13,458
13,887
-2,313
11,573

56
1,244
1,300
-197
1,103

485
14,701
15,187
-2,510
12,677

Fall 2007 Projected Headcount
Freshman“
Transfer"
Other Newl
Continuing2
Total's

3.657
400
668
10,295
15,019

393
50
57
957
1,457

4,050
450
725
11,251
16,476

15,019
0

1,457
0

16,476
0

Total

Fall 2005 Headcount
Total
Actual Degrees
Left to Continue

Fall 2006 Final Headcount
Total
Actual Degrees
Left to Continue
Winter 2007 Preliminary Headcount
Retention Increase6
Confinuing2
Total
Expected Degrees5
Left to Continue

High Tuition
Low Tuition

'New student projection based on previous year(s), depending on increases or decreases in actual data.
'Continuing projection based on previous year's transition from quarter to quarter, minus the number of students expected to graduate.
'Freshman and transfer numbers are realistic targets.
4 Eludget model adjusts this number by -96 (-62 resident; -34 nonresident) for "undergraduates paying fees to other than Athens General Programs."
5 Expected degrees projected based on cohort estimates from freshman class size and graduation rates.
5Adjusted as of February 26, 2007
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Ohio University ens Campus
2006 through 2011 Undergraduate Headcount Enrollment Projections-Original Draft
with Retention Goal Increases
Udated 212612007
Projected Headcount Enrollment 2008-2009

Projected Headcount Enrollment 2007-2008

16,476
-552
15,924

16,497
-574
15,924

59
5
1,323
1,387
-56
1,331

625
40
15,113
15,778
-653
15,125

Winter 2009 Projected Headcount
Newl
566
70
Retention Increase
13,711
Continuing2
14,347
Total
Expected Degrees 5-619
13,727
Left to Continue

59
10
1,401
1,469
-59
1,411

625
80
15,111
15,816
-678
15,138

429
13,379
13,808
-2,326
11,482

56
1,305
1,361
-198
1,164

485
14,684
15,169
-2,524
12,646

Spring 2009 Projected Headcount
New'
Continuing'
Total
Expected Degrees5
Left to Continue

429
13,313
13,743
-2,417
11,326

56
1,384
1,440
-205
1,235

485
14,697
15,183
-2,622
12,560

3,675
400
668
10,213
14,956

425
50
57
1,009
1,541

4,100
450
725
11,223
16,497

Fall 2009 Projected Headcount
Freshman'
Transfer'
Other Newl
Continuing2
Total4

3,650
400
668
10,075
14,792

450
75
57
1,071
1,653

4,100
475
725
11,145
16,445

14,956
0

1,541
0

16,497
0

14,792
0

1,653
0

16,445
0

Total

15,019
-507
14,513

1,457
-45
1,412

Wnter 2008 Projected Headcount
Newl
Retention Increase
Continuing2
Total
Expected Degrees5
Left to Continue

566
35
13,790
14,391
-596
13,795

Spring 2008 Projected Headcount
Newl
Continuing2
Total
Expected Degrees5
Left to Continue
Fall 2008 Projected Headcount
Fnsshman3
Transfer'
Other Newl
Continuing'
Total4
High Tuition
Low Tuition

Office of Institutional Research

Total

Resident Nonresident
Fall 2008 Projected Headcount
14,956
1,541
Total
-47
Expected Degrees 5-527
14,429
1,494
Left to Continue

Resident Nonresident
Fall 2007 Projected Headcount
Total
Expected Degrees5
Left to Continue

High Tuition
Low Tuition

Ohio University Athens Campus
2006 through 2011 Undergraduate Headcount Enrollment Projections-Original Draft
with Retention Goal Increases
Udated 2/26/2007
Projected Headcount Enrollment 2010-2011

Projected Headcount Enrollment 2009-2010

Total

1,774
-48
1,726

16,425
-582
15,843

566
140
13,414
14,120
-629
13,491

59
20
1,618
1,696
-60
1,637

625
160
15,031
15,816
-689
15,128

Spring 2011 Projected Headcount
New'
Continuing2
Total
Expected Degrees&
Left to Continue

429
13,084
13,513
-2,454
11,059

56
1,606
1,662
-209
1,453

485
14,690
15,175
-2,663
12,512

Fall 2011 Projected Headcount
Freshman'
Transfer'
Other New'
Confinuing2
Total'

3,600
440
668
9,837
14,545

500
85
57
1,260
1,902

4,100
525
725
11,097
16,447

14,545
0

1,902
0

16,447
0

14,792
-532
14,260

1,653
-47
1,606

16,445
-579
15,866

Resident
Fall 2010 Projected Headcount
14,652
Total
Expected Degrees s-535
14,117
Left to Continue

Winter 2010 Projected Headcount
New'
Retention Increase
Continuing2
Total
Expected Degreess
Left to Continue

566
105
13,550
14,221
-626
13,595

59
15
1,505
1,579
-59
1,519

625
120
15,055
15,800
-685
15,115

Winter 2011 Projected Headcount
New'
Retention Increase
Continuing2
Total
Expected Degrees5
Left to Continue

Spring 2010 Projected Headcount
Newl
Continuing2
Total
Expected Degrees'
Left to Continue

429
13,185
13,615
-2,441
11,174

56
1,490
1,547
-207
1,339

485
14,676
15,161
-2,648
12,513

Fall 2010 Projected Headcount
Freshman'
Transfer'
Other Newl
Continuing2
Total4

3,625
420
668
9,939
14,652

475
80
57
1,161
1,774

4,100
500
725
11,100
16,425

14,652
0

1,774
0

16,425
0

Resident Nonresident

High Tuition
Low Tuition

Offi

Nonresident

Fall 2009 Projected Headcount
Total
Expected Degreess
Left to Continue

Institutional Research

Total

High Tuition
Low Tuition

•

Report of the President
President McDavis reported on a host of activities undertaken since the last Board of
Trustees meeting. He noted the Information Technology recovery process is well
under way and is now being led by the new CIO, Brice Bible. He thanked the
Gartner Company for their support and noted his special appreciation to Trustees
Snyder, Lawrie, and Stuckey for their leadership in keeping this matter on the right
track. Dr McDavis commented on the academic integrity issues being worked
through and highlighted efforts to establish an honor code and the cultivation of a
culture of academic integrity on the campus.
Dr. McDavis stated the Foundation's Executive Committee met and is prepared to
assist with the development and implementation of strategies to fund the strategic
priorities of Vision Ohio.
The President reported an Academic Calendar Task Force is in place to recommend
the type of calendar that might be considered in the future.
President McDavis concluded his report by noting recent advancement visits and the
opportunities they offer for furthering private support of University priorities.
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•
Academic Integrity

•

Meeting with Provost Regularly to Discuss
the Work of the Academic Honesty
Committee
Working with Student Senate and Other
Campus Groups to Develop a Campus
Honor Code and Student Creed
0 Focused on Cutlivating a Culture of
Academic Integrity
OHIO
UN I VE ITS I T Y

Update on Plagiarism Cases
• Academic Honesty Hearing Committee has Received
31 Cases and Made Decisions on 17
—4 Cases Dismissed, 12 Given Rewrites, and 1 Degree Revocation
41/ 14 Additional Cases Scheduled for Hearings Within the
Next Few Months
• Two Additional Cases Being Prepared for the Committee
• The Academic Honesty Hearing Committee also to
Review 22 Additional Cases Discovered by the
Research Integrity Committee's Review
- 11 Documents Advised by the Two Professors who Advised Many
of the Original Theses
—8 Documents Advised by Two Chemical and Biomolecular
Engineering Professors who are No Longer with the University
—3 Documents from the Russ College's Analytical Sample of Past
Theses and Dissertations Dating Back to the 1980s

•

cat
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•
Information Technology
Recovery Process
• Brice Bible Named Chief Information
Officer on March 7, 2007
• Chairing Regular Meetings of the IT
Oversight Committee
• Gartner IT Assessment Findings
—ITS Significantly Under-Funded
—ITS Significantly Under-Staffed
—Performance Not Sustainable Without Investment
—Outsourcing Currently Not Cost Effective

..
...... OHIO
UNIVEKSI IV

IT Recovery Process Update
• Improvements to IT Originated as 20-Point
Plan Clarified Through Gartner Assessment
• Gained Momentum for Recovery Process with
Hiring of CIO Brice Bible
• Future Efforts Include Realigning
Organization and Establishing Governance
Structure (75-Day Plan)
• In FY08 and Beyond will Continue to Build a
Sustainable, Well-Functioning IT Organization
i" OHIO
•

•

•

•
•
Academic Calendar Task Force

• Group has Divided into Subcommittees
• Task Force to Survey Various Constituent Groups
• Individuals Working in Departments Impacted by
Change in the Academic Calendar to be
Interviewed by Task Force Members
• Task Force Sharing Its Progress at
www.its.ohiou.edu/calendar
• A Final Report Expected by the End of Summer

OHIO
UNIVERSITY

Funding For University's
Strategic Priorities
• Foundation Board Executive Committee Held a
Retreat to Focus on Its Goals, Role, and Fund
Raising Strategies to Support Vision OHIO
O bjectives
• Executive Committee Developed Detailed Action
Plans for Raising Funds in the Areas of
Scholarships and Facilities
e Continue to Meet with Policymakers in Columbus
and Washington to Secure More Funding for
University Programs and Projects

•

•
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•

•
Development Trips
•
•
•
•
•
•
•
•
•
•

Ann Arbor, MI
Austin, TX
Chillicothe, OH
Cincinnati, OH
Cleveland, OH
Columbus, OH
Los Angeles, CA
New York, NY
San Diego, CA
Washington, DC
!WM
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FY08 Budget
• Assessing Impact of Gov. Strickland's Proposed Plan for
State-Supported Higher Education Institutions
- Compact Calls for a 5% Increase in State Investment in
Instruction Line Item (SII) for FY08 and 2% in FY09
- Accepting Compact Prohibits OHIO from Raising Tuition for
FY08 and Holds Us to a 3% Increase for FY09

• Budget Planning Council Examining Three Budget
Scenarios Including a Zero Percent Tuition Increase
• Budget Planning Process Update
- Overall Sources Up Only by $1.8 Million Compared to the
Original Budget and by $2.4 Million from the Revised Budget
- Estimated Budget Gap is $4.8 Million Based upon the Proposed
Revenue Adjustments and Strategic Investments

gip OHIO
I VFOIY

FY08 Bu

et Outline

Sources

•

• Undergraduate and Graduate Tuition and Fees Assumed Flat with
FY07
• State Appropriations Reflect University's Estimated Share of SIT,
Based on Ohio Board of Regents Model. While Governor's Budget
Increased SIT Line Item by 5% in FY08 and 2% in FY09, Athens
Campus Budget will Only Increase by 1.9% in FY08
• Investment Income Projected to be Flat with FY07 Original Budget
• Proposed Billing Insurance Companies for Health Services Provided
at Hudson Health Center, which is Estimated to Produce $1.38
Million
• Proposal Assumes that the $6.3 Million Vision OHIO Investment
Pool Needed to Balance the Budget and then Prioritized the Strategic
Investments that Funded within Budget
• Approximately $1.03 Million Generated by Shifting Larger Share of
Health Care Costs to Employees
(la OHIO
1%' I:10;11 V

FY08 Budget Outline
Uses

o Proposal Provides 3% Increase to Salary and Related Benefits for
Faculty, Classified Employees, and Administrative Employees
• Proposal Invests $1.1 Million in Additional Health Care in Addition
to Amount of Health Care Costs Shifted to Employees
• Proposal Provides Additional $1.2 Million Investment in Faculty
Salaries
o Proposal Funds Additional $500,000 in Student Financial Aid
• Proposal Provides for $2 Million of Strategic Investments for IT and
Partial Funding of Minimum Wage Increases that Required to Pay
our Student Workers
Proposal Provides $1 Million Allocation Towards Strengthening our
Balance Sheet, an Initial Step in our Long Term Financial Planning
o Remaining $4.84 Million Budget Gap will be Accomplished through
Budget Reallocations
9

•
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OHIO

ANNOUNCEMENT OF NEXT STATED MEETING
The next meetings of the Board of Trustees will be on the Athens Campus on
June 28 and 29, 2007.

ADJOURNMENT
The meeting adjourned at 3:35 p.m.

CERTIFICATION OF SECRETARY
Notice of this meeting and its conduct was in accordance with Resolution 1975
— 240 of the Board, which resolution was adopted on November 5, 1975, in accordance
with Section 121.22(F) of the Ohio Revised Code and of the State Administration
Procedures Act.

•

R. Gregory Browning
Chairman

Alan H. Geiger
Secretary
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