BOARD OF TRUSTEES
OHIO UNIVERSITY

‘Meeting of the Budget, Finance and Physical Plant Committee
Wednesday, August 21, 1974, 8:30 a.m.
Athle‘tic'Club, Columbus, Ohio

Board members Holzer, Johnson, Kircher, Morris, Phillips-and Spencer attended.
Committee member Kennedy was unable to attend. Dr. Crewson attended and,
presentations were made by Charles Culp and.John Milar. Robert- Hynes was
unable to attend due to-the hospitalization of his son. ' '

On June 16, 1974, Messrs. Hynes, Culp and Milar presented a proposed 1974-75
operating budget and financial plan for the dormitory system to the Budget,
Finance and Physical Plant Committee. At that time, the Board members present
expressed concern that the proposed operating reductions might be too severe .
and that such reductions, if implemented, might cause hardships in service with
accompanying unfavorable publicity. The imposition of a limited seconds
program was cited as an example. In this regard, the Committee-and Mr. Morris
directed Messrs. Hynes, Milar and Culp to review the proposed operating
reductions with the thought in mind that the University should provide the same
level of services for 5300 students in 1974 that it did for 5800 students in 1973.
Mr. Milar also described _debt service requirements and presented a financial
plan which would enable the Auxiliary to meet principle and interest payments

in 1974-75, but he further explained that the plan did not provide for meeting
various reserve requirements and that it would draw upon existing reserves.

The general outline of the financial plan was accepted with the understanding
that the numbers would have to be modlfled to the extent of the revisions made
to the operating budget. :

Culp referred to the agenda materials for the August 21 meeting of the Board of
Trustees and commented on changes which had been made to the 1974~75
operating budget that was originally presented on Iune 16. With respect to the
proposed operating budget, the following comments were made by Culp:.

‘1. The projected 1973-74 year end fund barlance of $671,503 has been

increased by S'163,186 to an actual balance of $834,689.

2. Thirteen (13) residence halls are scheduled to be closed in the fall
of 1974 as compared with five (5) in 1973 .
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3. Three (3) _dining halls will be closed as compared to two (2) last year.

4. The dormltory occupancy level in 1972-73 was 8,234 as compared with
a prOJected 5300 in the fall of 1974.

5. Varlable room rates and optional meal plans have been implemented for
the fall of 1974

6. The proposed expense budget does not reflect increa sed costs associated
with the recently enacted pay bill for classified employees The estimated
expense is $210,000.

7. The proposed budget is based on the assumption that thirteen (13) facilities
will be closed and on known costs at the time of preparation.

8. A total of $190,000 has been added to the Food Service Department to
" maintain the unlimited seconds program.

9. A total of $36,744 has been added to the Housekeepmg Department to
ensure previous level of service.

10. . A total of $59,694 has been added for an increase in student wages as -

a result of federal minimum wage laws.

The Committee agreed to recommend the adoptlon of the proposed 1974 75 operating
budget. -

Culp 1nd1cated that consideration should be-given to a rate increase for room and
board during 1974-75, but that the administration was not prepared at this time to
make a specific recommendation. He stated that a rate increase recommendation
probably would be submitted for consideration at the September meeting of the
Board ‘

Mr Milar described the 1974-75 financial plan for debt service requirements that
had prev1ously been reviewed and accepted by the Committee on June 16 and then
commented on a refinancing plan which was described in a memorandum,; dated
August 16, 1974, to the members of the Board. He explained that the Univeérsity
would be in technical default of ¢urrent bond indentures in November of 1974 and
that the Trustees for the bond holders might file a law suit to force the University
to utilize general operatlng funds to meet debt service requrrements 1f such a



L

law suit were successful, it would probably be necessary for the University

to abrogate 1974-75 personnel contracts. Under the provisions of the
refinancing plan, however, default could be avoided during 1974-75 and 1975-76
and we would have additional time to obtain financial support for the Auxiliary
from the Board of Regents and/or the legislature.

Board members expressed numerous concerns about the wisdom of refinancing

the current indebtedness and discussed various approaches to the Regents and
legislature for financial assistance., No action was taken on the refinancing
proposal as Board members desired the counsel of Mr. Kennedy on the question

of refinancing. Mr. Milar was directed to discuss the proposal with Mr. Kennedy
prior to the September Board meeting, and it was agreed that the full Board should
participate in d1scussmns regardmg refinancing of the revenue bonds at the
September meeting. :

The meeting was adjourned at 10:10 a.m.

T Wm. Charles Culp
VP for Administrative Services

Distribution:

Chairman and Members, Board of Trustees

Dr. Harry B. Crewson, President’

Mr. Robert A. Mahn, Secretary to the Board of Trustees

Mr. John F. Milar, Vice President and Treasurer

Mr. Robert A. Hynes, Director of Residence Services & Auxiliaries
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TO

OHIO UNIVERSITY

Inter-Office Communication

DATE August 30, 1974

Senior Administrators

FROM

SUBJECT

Form P-38

Robert E. Mahn, Secretary, Board of Trustees W

August 21, 1974 B.o‘ard Minutes
Attached for your review is a draft of the August 21 Board minutes.

You may retain this cc::py pending release of the cofficial copy.
Please report corrections or suggested changes by note, If

you have no corrections or suggestions for change, return this letter

with a note to that effect. Please respond by Thursday, September 12.

REM:ed






OHIO UNIVERSITY

. ATHENS, OHIQ 45701

BOARD OF TRUSTEES September 10, 1974
To: Those Listed Below*
From: Robert E. Mahn, Secretary, Board of Trustees
Re: August 21, 1974 Minutes

Enclosed for your file is a copy of the minutes of
the August 21, 1974 meeting. This draft, which
has been approved by Dr. Sowle, Dr., Crewson and
the senior administrators, will be presented to the.
Board for approval at the September 30, 1974
meeting. Notice of approval will be sent soon

. after that date. '

If appx_‘oval on Septembef 30 is with changes, the
changes will be sent for incorporation in the copy.

e AE ‘7,;_/,__9

REM:ed
enc,

* (Chairman and Members of Board
Dr. Konneker
President Crewson
Mr. Mahn
Senior Administrators
Archivist
Resident Auditor



OHIO UNIVERSITY

. ATHENS, OHIO 45701

BOARD OF TRUSTEES Qctober 1, 1974
To: Those Listed Below
From: Robert E. Mahn, Secretary of the Boardﬁ
Re: August 21, 1974 Minutes

The August 21 minutes, of which vyou received a copy
on September 10, were approved without change on September
30. A copy of the signature page is enclosed. You may

wish to substitute this for the unsigned page.

REM:ed

cc Senior Administrators
Archivist (2)
Resident Auditor

Enclosure



MINUTES OF THE MEETING QF
THE BOARD OF TRUSTEES OF OHIO UNIVERSITY
10:00 A.M., Wednesday, August 21, 1974
~ Athletic Club -
~ Columbus, Ohio

I. ROLL CALL

The only member unable to be present was Edwin L. Kennedy. Those’
present were Charles E. Holzer, Jr., Mrs. Dorothy Johns, Fred H. Johnson,
J. Grant Keys Wwilliam L.. Klrcher W1111am R. Morris, Donald A, Spencer
‘and Mrs. ]J. Wallace Phllllps) “This constituted a guorum. Also present
were President Claude R. Sowle, President Elect Harry B. Crewson and
Secretary Robert E. Mahn., A

Wilfred R. Konneker, President of the :Ohio University Alumni Asso- .
ciation, was unable to attend the meeting. Vice Presidents Bryant Culp,
Hecht and Milar were present.

1I. WELCOME TO NEW MEMBERS

: - Chairman Phillips welcomed the new members, J. Grant Keys and _
Donald A. Spencer, Mr. Keys was appointed by Governor Gilligan on June 2, -
1974, for a term beginning February 22, 1974, and ending at the close of . o
business May 13, 1982, vice Robert B. McAlister, who resigned.

Spencer was appomted by Governor Gilligan on June 21 1974,
for a term begmmng May 14, 1974, and ending at the close -of business’
~May 13_ 1983, vice C. Paul Stocker whose term explred

‘Copies of-the letters of appomtment and oaths of office appear as ‘
: Attachment 1. :
III. PRESENTATION OF CERTIFICATE or APPRECIATION
‘ : TO MR. MORRIS
The Secretary read the citation which was presented to Mr. Morris -
by the Chairman. In expressing appreciation to the Board for its action,
Mr. Morris stated that his tenure as chairman had been enjoyable provoca-"

tive and challenging.

The "ci_t‘ation appears as Attachment 2.






IV, ACTION ON MINUTES OF MAY 720, 1974,
Mr. Kir¢cher .moved approval of the mmutes as dlstrlbuted Mr. Mortis o
: seconded the motion, Wthh was unammously approved o
V. COMMUNICATiONS, PETITIONS AND MEMORIALS

There were no communications, petitions or. memorials, -

VI. ANNOUNCEMENTS

There were no announcements.

VII. UNFINISHED BUSINESS

' There was no unfinished business.

VIII. NEW BUSINESS

I A. RESOLUTIONS OF COMMENDATION FOR '
COACHES ]'AMES E. SNYDER FRANK B RICHEY AND ROBERT WREN

Mr. Morris moved the fo_llow'mg resolution:

: RESOLUTION 1974 - 134

BE IT RESOLVED by the Board of Trustees of Ohio
University that it authorize the drafting of appropriate
resolutions of commendation to be presented to Coaches '

" James E. Snyder, Frank B. Richey and Robert Wren.

Mr. Keys seconded the motion, which was approved.

-+ Mr.- Morris stated that the presentation would occur at an approprlate
time in the future. ‘ .

- B. CONSIDERATION. OF REVISED 1974 75 OPERATING BUDGET
AND FINANCIAL PLAN FOR RESIDENCE AND DINING HALL AUXILIARY

. Johnson, Chairman of the Budget Pmance and Physmal Plant
Commlttee reported that the proposal had been studied in depth by hlS






' COmmittee. He moved approval, which Mr, Morris seconded. Approval was .

" - .unanimous..

- RESOLUTION ‘1974 = 135

WHEREAS, the 1973-74 Budget, Finance and Physical
Plant Committee of the Board of Trustées of Ohio University
reviewed and considered a proposed 1974-75 operating budget
and fmancml plan, dated June 3, for the Residence and
Dmmg Hall Aux111ary on June 16, 1974 and

WHEREAS, the Committee subsequently directed the
administration to review the proposed operating budget
reductions to make certain the same level of services would
be provided to students in 1974-75 as were provided in
1973-74, and . -

WHEREAS, the Committee accepted the general
outline of the financial plan, as shown in Exhibit D, with
the understanding that revisions.to same would have to be

made to reflect adjustments to operating budgets and

WHEREAS the 1974-75 Budget Fmance and Phy51cal
'Plant Committee has subsequently reviewed a rev1sed -
operatmg budget and financial plan, dated July 22 -and has
.recommended same to the Board of Trustees,

NOW, THEREFORE BE iT RESOLVED that the Board
-of Trustees does hereby adopt the operatmg budget and
flnanmal plan for 1974 75 as shown in-Exhibits A through D.
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OHIO UNlV_ERS|TY‘
. INTER-OFFICE COMMUNICATION

DATE _ August 5 1974 -

" Chairman and Members.of Budget, Finance & Physical Plant Commlttee
TO (,hdlrman and Members of Board of Trustees . :

FROM ‘Wm. Charles Culp [C’e . , 7‘ !

.

" cussEer ¢ . 1974-75 OPERATING BUDGET AND FINANCIAL PIAN.
"7+ FOR RESIDENCE AND DINING HALL AUXILIARY -

On June 16, 1974, a proposed budget and financial plan for the Residence and
Dining Hall Auxiliary was presented to the Budget, Finance and Physical Plant Com-
mitice for review and consideration. At that time, Board members expressed concern -
1hiat the proposed operating reductions might be too severe and, therefore, directed
Messrs. Hynes, Milar, and Culp to review the proposed operating reductions with the
thought in mind that the University should provide the same level of services for 5300 .
students in 1974-75 that were provided for 6800 students in 1973-74. The general
outline of the financial plan for. débt service obligations was accepted with the under-
standing that the numbers would have to be modified. to the extent that revisions were

. made to the operating budget.

In accordance with the, instructions of the Committee, a revised operating
~ budget and financial plan is hereby submitted for consideration. The adjustments to
the operating budget reflect the budgetary amounts associated with providing the same
_ level of service to residence -hall occupants in 1974-75 as was provided in 1973-74.
The specific adjustments include $190,000 to the Food Service Department to maintain '
the:unlimited seconds program and 536,744 to the Housekeeping Department to ensure .
the previous standard of service. Student wages were also increased by $59.,694 in
the Food Service Department to reflect a recent change in the minimum wage law. No-
other additions were made to the operating budgets as we believe that we must con-
" tinue to establish a .record of careful management in the: mterest of - attaming all
possible economies.

It should also be noted that a change in the ending-fund.balance has been made
in Exhibits B and D of the attached materials. A 1973-74 ending-fund balance of
$671,503 was prcjected on June 3, 1974. All accounts have now been closed and
the fmurc has becn increased by $5163,186 to 5834 £89.

With respcct to Fxhxblt D adjustments have been made to reflect the changes
that were made to operatmg budgets and the year-end fund balance. It should be noted.
that Vice Premdent Milar has been investigating the possibility of refmancmg the dorml-

. tory revenue bonds of the Auxiliary. He should have his investigation completed before
- August _21 and it may wcl] be that he will want to recommend a refmancmg plan which,

516



inCturn, will alter the financial plan outlined in Exhibit .

iho d[[d(hr‘d ()p(‘rdtlng budgot, dated July 22, 1974, includes all COSt
mcrm se¢s presently known except for expenses of approximately 3210 000 ‘which
are associated with classified pay raises which became effective on August 1, 1974,
This increased cost, and methods of meeting .the expense, are pre sently under study;
. .and a recommendation for a room and board rate increase may be submitted to the
' Boarcl ‘of Trustees for consideration at the September meeting of the ‘Board of Trustees.f
(See memorandum dated ]uly 29, 1974, from Mr. Robert Hynes on this sub}ect ) '

Notw1thstand1ng the p0551b111ty of refmancing, the proposed budget and
“financial plan, as shown in the attached materials, is recommended for consideration
by the Budget, Finance and Phy51cal Plant’ Committee prior to the Board of Trustees
meeting on Wednesday, August 21. A proposed resolutlon for adoptlon of the budget
“and fmanc:lal plan for 1974 75 is attached : .

WCC:nsa.
Attachment
x¢: Claude R, Sowle, President
Robert E. Mahn, Secretary to the Board of Trustees
John F.. Milar, Vice President and Treasurer : .
L Robert A. Hynes, Director, Re31dence Sewlces and Auxxlianes L

o1
\"-)

o
~3



l{l'i‘;il.'[).i‘:.i\l(-ll‘ ANI) l)'[NlN(. lIAl L.
FINA.NL[AL PREMISES
JULY 22, 1974

1. " Closed Facilities

.1972-73 lloward Residence Hall (1)

fl197377h‘- waald' §cott " Bush, waqhingtnn and Crawfnrd Reqidence Halls (5)
- Bryan and. thvely Dining Halls. :
1974-75 - Howard, Scott, Bush, Ryors, Grosvenor, Biddle, Brown Convocation Center,

Cady,. Brough, True, Atkinson,:Dougan and one-hall of Macklnnon Re51dence
Halls (13%) L . - L
. Bryan, Shively and Crosvenor Bining Halls. : :

ALl fi&anciai forecast.and budretsrefléct chese‘closings;

2. Uccupancy Levels - Students ' .
‘ ' Fall Yearly

Quaftcr- . Average
1972-73 | 8,23 1,739
1973-764 - 6,805 6,396
1974-75 . : .. 5,300 - 4,982
3, Quarterly.Rhte’Incfeﬁées or (Decrcases)
1972-73 | None N _
1973-74 - E SAS{OO ) (Effective Winter Quarter)
1974-75° . * ' - . ‘ o ‘
New South Green Single 22,00 .-
. All Other Singles | 62,00 CL
All Quads _' ' (18,.00) -  (Decrease)-
4.° Summary of Quarterly Rates
1972-73 1973-74. 1974675
New South Green Singlea . 468.00 493.00 - 515.00
All other Singles 428.00 473,00 - 515.00
~ New South ‘Green I)o‘gb]eﬂ . 448,00 '1_&‘)’5.00 493.00
A1l Other Doubles ' 42800 - 473,00 473,00

All Quads 7 428,00 - 473.00 " 455.00

The budget for 1974- 75 is based on the-above vates, which 1nc1ude 21 meals
‘per week, Reduction of income caused by selection of alternate meal plans
will be offset by a reduction 1n the cost 0[ raw foed,



CUKRENT AUXILTARY FUND o]
RESTDENCE "AND DINING TIALL
FINANCIAL PREMISES, CONTINUGLY
JULY 22,1974

‘&:Jlitl?h (UsL lan€THL5

The onlv cest inereases included in the 1374-75 budyet are jor clvil sor?iuc;étép.
Contras tosabary merit, student minimum wage, and raw food price increases;  The .
price increase on the cost of coal to heat. the residence alls will be orfaet by,
othier uLllLty and mdinlnndnce cost reductions due to the closing uf riLl];LLUS.il

Nt haﬁ heen‘inu!uded in 1974=75 for the current PTUPUS&Q legistative Pﬁx.bill
which is estimated to he approximately $210,000. aAnattenpt will be madé. to fund
~this increase. through turther operating reductions in the proposed.1974-75 budpet.

-
s

No cost has been included in 1974-75 for uition dgreement increases. .

Lost nnulxsls

e 1974-7% budget is based upon an anaivsis of prior years actual cost and year
Lo date actual cost as of the end of Aprxl 1974, rvnoan"Jng facilities to he ‘lnbed

all pukﬁlhlp service reductiuns and the operation of the nvh Fre%hnan Uormltorv
lrub:am

an
M
(&



dalls

- halls ]
ra. Fund 5., o

s otaL Incene

razzing Lxpeniitures: -
exizence Life”

iteosor ot dtw.ie e Sers
vusing OMffice

nhrlzzery and Sewing Shop
aundry

ousexeeping

cold service

ireczt Maintenance

apital Improvements

LL [

ther Administrative and Legal °

eneral Fund Allocations -
nezplovment Compensation
Tctal Operating Expenditures

Inzoze Befeore Debt Service

¢ Service Requirements: :
epair and Replacement Reserve
nterest on Interim Notes
rircipal and Interest on Bonds
ebt Service Reserve

Teoal Debt %erv1ce Requlrewcnts

Troo

O MR

fDLflCLt)

inniag Fund;Balance

t Service and Other ndJuStthLS

ee Ixnibit D

ing Fyad B.ICQ (Deficit)

OHIO UNIVERSITY

RLSIDENCE AND D!
_ CUVRRENT AUNILIARY FULD .

FINANCIAL SUMMARY

NING VALL .

CJULY 22, 197s
N 167575
1973-74 19704 Temtative oudger
1972-713 tpproved: Turrent (Per 1 Badpet
Actual _Ludget Furvcast Forms)
S 6,868,.02 6,525,000 & 5,849,120 . °5 3,232,800 .
4,739,175, 4,715,400 4,454,072 4,152,500
by itin 145,000 157,342 139,000
$11,750,5-, . ~13,705,400  S10,4A0,840C 324,300
S82, 626 IRE 0N Jwdh B84 . 679,286
SRS Can, T 80,454, 104,380,
111,074 J118, mon 115, A08 S 132,627
67,540 72,000 £7.371 71,380
- 123,54 140,000 124,395 ©133,012
- 1,663,729 1,733,300 1,565,794 1,601,030

4,099,407 4,216,800 3,698,880 3,397,332
1,377,189 1,414,903 1,283,533 1,297,940
22,021 102,500 30,566 © 36,750
130,433 97,800 . 58,417 59,400
663,080 641,000 648,548 684,795
41,596 - 86,000 ' 80,795 240,000
“78,980,498 G,304,603 . 8.249,945 8,438,332
2,772,079 2,460,797 2,210,695 1,085,968
195,675 194,500 192,09 192,000
154,421 - -0- - -0-. - -0-
2,550,485 2,840,400 2,834,006 .3,000,100
158,022 280,100 15,877 155,900
3,058,603 3,314,900 3.041,977 3,348,000
(286, 524 (914,103) (831,282) 2,262,053
1,952,495 1,065,971 1,665,971 934,689
. =0- -0- -0- -0-
$ 1,665,971 .§ ' 751,868 834,689 . S_(1,427,343)

S}

)

{(133,5

LA R l‘J-tf}._';'
(12,163) -

T 544,711
. 185—‘ N ? .' ]
z0 ,.fd [ 13
71,380
116,200
1,415,937
3,187,089

1,297,444

Next

st s

(

36,750, '
56,400 -,
634,795

(582‘jjﬁ) ’

(280, 3R7)

K50

7,855,997

TLGLGUD

HOS e}

)

-n- i192,nnn

—0- -0-
-0-- 3,000, 10
(35,000) 120,900
(35, 600) 3,313,000
745,367) (z,507,3499
834,689

1,672,710




e ... .. CURKENT AUXILIARY FUND
: ' ' ' ADJUSTMENTS TO 1974-75 BUDGET

. i. “Tocome Reductions: _
. - . A. Repular Quarter Room Reduction - (500 Student
: Réductinn_- from 5,800 down to 5,300)

B, Rtgular Qnalter Board Reduction (9500 Stud(nt
“Rednetion - [tnm 5 HOO down to 5 300)
A

C:_ Gevneral Fund Support -'(Will Be Appropriated
D:roct to' the General Recelpts Bond Slﬂkxng
Fund :

Total Income Reduction:

i

11, —UpcrallnF Fxpendlturt Reduatlons
B A.  Residence Life Reductions:
" Payroll: S
CAdministrative Salarics = 3 Assistant Green
Coordinators, 1 Assistant to the Director
of Residence Life and 5 Full Time Resident
Directors - . _—
Stipends - 1 Admionistrative Assistant
Civil Sevvice Emplovees - 1 Clerk
. Student Wages - 39 Resident Assistants
.Total Payroll o
Benefits

. ) ' . Totail Residence Life Reductions

‘B, Director of Residence Services Reductions:
Pd)rull ' ' .
Admln:stratlvc Salatxeb - 1 Assistant to
the D:rarlnr uf PLSIdLHLe Scrv1ces
Laniltq
oupplxcs (300 s)
Travel (4007 q)
IHFUTNELLOH and Communlcatlon (500 )

Total Director of Residence Servicés Raductiois

&

Housing Office Reductions:.

Pavroll: - o
il Service prloytoa - 1 Clerk
w!mh.r:l Wapr"" o |

Total Pavroll

Rewe fire ‘ o o

Travel (AUD <)

Iniurmn1|un and (umnuﬂlcations (500 s)

© Toeral thsinﬂ.Uffire-ﬂvducrioné

»

$ 406,452

317,250

S 139,000

S - 862,702

60, 3,0

- 1,000

7,362

. - 45,2490
B 113,892

19,683

P 133,5?5

12,650
2,899
500
2,000

: 6,000

34049

‘}IIWT

I ZLLHQQ, T
: P,1497
1,466
500.

L 2,000

12,163



- ' S A RESTDENCE AND DININCG HALL
: : ’ CURRENT AUXTLIARY FUND
ADJU?TMFNI% TO 1974- 75 BUDFFT CON 1]NUED

. 1. ()perating Expendi ture Reductions, Continued.

1, Laundry Reductions:
' Payroll: R L - -
Civil Service Pmployees - 2 Laundry workers o o $ 13,938
Bcnefits ‘ , o - , o 2,874
: Total Laundiv Reductions 3 L SR o l6,812
k. Hnuaekceping Reductlons y
Payroll: ‘ ' ' . o
‘CGivil Service lmplovces - 1 Execut fve. ' o . - ; o
” HOUSLKCUPCY and 25 Housekeepers _ o T e oo 1607150
Add Floatiog Crew of 5 Employees_ R - _ . . (30,000)
Tenellts L . o o 35,906
Supplies (300's) . .° R - 5,000
Information and Lommunication (500 5) (Resldent Roum ' o o
. Telephones) : . _ . . _ 9 037
Rental, Maintenance and Repairs (bOO s) : o Co S 5!00 _
" Total Hbusekeep{ng Reductions . S o . 185,093
F. "Food service Reductions:
Payroll: . .
" "Administrative“Salaries - 1 Assistant to Lirector : ‘
: s .of Feood Service : S 14,710
S Civil Service melo"aes - 2 Clerks, 3 Wareh0use ‘ -
. : Workers and 8 Bake Shop Workers 95,600
sStudent Wage IncrraqL $1.60 to 51.90 and 52.00 S (59,094) .
Student Wages - Usage of 50 WOrksLud\ Students .- 49,200 - .

o Total layroll . . : - ‘ . 99,816
Hunvfits : - ' . : : ' . 21,453
Pur(hase for ResalL {Kaw Food Loqt) ' ' S 89,374

'ToLél‘Fbod Service Reductions N . ’ N . o 210;643
‘Total Operating Expendituré Reductions . . C $ 582,335
I1l1. Dbebt Service Reguirements: '
Additional Interdst Income on Investments in
The Housing and Dining Revénue Bond Sinking
Frund - 535,000

o
A



RILo NG T

FINANCLAL

PLAN TO MEET

AN LN LIG L,

DEBT SERVICE REQUIREMENTS

Debt Service Ruqu1rements:
] '
i RLPILF and Repldcement Rcsvrve
Principal and [nteresL on Bonds
‘ Debt Servi(( Reserve

'TuLal'Debt Service Kequirements

Less Ambunt From:

RL‘ldLHLP and Dlnlng Hall Auxiliarv }und
feginning Fund Balance 7/1/74
Net Income 1974~

Amount bfﬁReqdlrémeht‘Stiil'Noeded

Léda Duht-Service‘ahd-Other.Adjustments:

LurrenL General Fund ~ §upp0rt thal had

prvvlouslv gone to ‘the Auxllln:y Pund

. i 7

Usugv uf Lhe: Gyneral Reccipts Debt Scrvice
Reservu (l) ’ 'A_ o o

Amount ot pald to the General Reueipts Debt

burvice RCerVL An 1974-75

U iage of the Reveuua Bond Repair and
Rep]athent Reaerve (2) R

'Amoun; Roquired

(17. This will. leav

Nptes:
’ \ppruyxmdto]v
~.a minimumn, bd}dnt( at this time of
(E)I'Thiﬁ will lOaVV

Ealancce of 1]pr&3imutb]y
minmnm Hd]lﬂ': is
stipulates Tt

repaleeinent cndy,

rerlzlrtﬂ the

Ht”“uriu
at.the Lequired

The Huhﬁ-Sprvirﬂ
Bonds will remiin
'1mALE]y $3 000 oo,

75 Before Debt Service

Trust
it is’te he used” fur repairs and

‘balance for the

“Housing and

Dining Revenue

Bonds

1974-75

-5 192,000

1,483,700
___(210,000)

1,465,700 .

(805,601)

| 660,099

{660,099) -

s 0

a-Debt. Service Reserve ba]ance vf ‘
£200,000 ‘and the Trust Agrecment requ1ruv

5992,700

o Hcpnir.and”Replacemdnt querﬁc
$300,000.

Althougi no
'AgrL1MLnL

Revenue

amount of approx-

.1

fieneral

Receipts . :
" Donds Total
s - s.192,000
1,516,400 3,000,100
110,900 . 120,900

L 1.8473300

(834,689)

3,313,000

(834,689)

- - “(805,601)
1,012,611 1,672,710
(139,000) .~ (139,000)
C(542,711) T (542,711) .
(330,900) *~  {330,900)

3 - (660,099)

S0
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 OHIO UNIVERSITY
INTER.OFFICE COMMUNICATION

DATE _July 29, 1974

~ Mr. Wm Charles Culp, Vice President fof Admtmstrattve Servtces

T0O-

i .FR'OM.

".Nlr. Robert A Hynes Due&rﬁMnce Servu:es and Aux111artes

SUBJECT

Con51derat10n of a Room and Board‘ Increase

As I discussed with you last week,

1 belleve we ought to give some -

thought to the posmblllty of a room and board increase to cover the recently’

passcd legislative pay bill,

ficd emnploycas will'cost the dormitory-dining auxiliary approximately

210,000,

Recognizing our difficult financial POSlthI‘I 1 beheve a rate

_increase should be studied.

‘orm P-38

It is anticipated that the leglslatlon for classx—

Inthe review of determining the appropriateness of an increase,. the -

o following advantages and disadvantages should be taken intc actount:

Advantag es:

1.

The bill as agreed upon is beyond control of the auxiliary

and is a state-wide matter. The auxiliary has no funds to
meet such a contingency and such costs must be passed
on to the user since the auxiliary receives no sub51dy ‘
monies from the State of Ohioc,

Since the matter was given such state-wide attention’ it

‘could be argued that students. currently, under room and

board contracts would certainly understand this additichal -

‘expense. .

Recognizing the finarncial exigertcy in the aukiliary, the

tenets of good management require that income be increased

to offsct this additional operating expense. [t is possxble
that both internal.and external groups {Iaculty Scnate,’

" Board of Regents, Ohio General Assembly, and the like)-

examining the auxiliary would suggest that this would be -

_ the only appropriate course of action under the circumstances.

The increase required would ameunt to approximately $40

per student-on a annualized basis. -The implementation of
“the increase could be commensurate w1th the ‘Winter. Quarter -

with an.increase of $20.00 and an additional $20.00 for the

555



Mr. Wm. Charles Culp’ -2 7 July 29, 1974
Spring Quarter. This rate increase would annualiée te
the amount of $60.00 for 1975- 76 thus increasing the _
overall revenue, '
-:,Disadvantaqes:

1, During a pericd of dcc’lihing ' n:ol]ments" the rate could :

- be counter-productive and further cause enrollment re-
‘ductions, '

e - PR . : . - ":,‘{- ’ : -

2. Our current competltlve posnlon w1th other umvensfues S
is stablllzmg and, therefore, a rate increase could
cause the. potentlal market to decline;

3. Since our financial pfoblcm is of such a magnitude, this

added expense is not sufficient to warrant taking a major
risk that could reduce our marketablllty to even a greater
extént.

7 I believe that making these advantages and disadvantages known
to the Trustees at their forthcoming meeting is in our. b'_est interest but
that a definitive recommendation should be withheld at this time.

th



" Fund,
" the motlon Whlch was unanimously approved

.t

C. CONSIDERATION OF SALE OF CERTAIN ITEMS
| OF UNIVERSITY-OWNED PROPERTY
TO THE OHIO UNIVERSITY FUND, INC.

. Johnson moved approval of a resolution to sell to the Ohio University
Inc certain items of University-owned property Mrs. Johns seconded

P

-

RESOLUTION 1974 - 136

" WHEREAS, The Ohio University Fund, Inc., wishes -
to purchase certaln items of University- ~owned property,
and

"WHEREAS, those items to be purchased have been
appraised by an independent appraiser, Mr, E. M. Conant
of Athens, Oth at $827 as llsted in the attached appralsal '

- report;:

NOW, THEREFORE, BE IT RESOLVED that these items

'listed in the attaéhed appraisal report be sold to The QOhio

Uniifersity Fund, Inc., at the appraised price of §827.

A
Ny |

-
]



‘August 9, 1974

Mr. E. M, Conant | ' : S o
Real Estate and Insurance | ‘ 3 |

. 43 Pieasantview Drive

.Athens, Ohio 45701

Dear Mr. Conant:

Per our recent conversation, I am encldsing alistof
furniture, located at 29 Park Place, for which Ohto Universlty
desires an appralsal of its value .- '

In making your appraisal, such appralsal gshould take
into consideration the cost of replacing said fumiture at today's
prices plus allowances for depreclation since date of purchase..
The furnlture wasg purchased by Ohio Unlverslty_ in September, 1969

. You may inspect the furniture at 29 Park Place at 10 a.m.
on Monday, August 12. There will be a representatlve of the
Unlversity there to meet you :

Plea se submlt your appralsal and ftnvolce for servlcas to -
this ofﬂce .Thank you for your assiatance. -

: L. ‘ , Slncerely, Z

Wm. Charles Culp. S
VP for Adminlstratlve Servlces

WCC:nss
Enclosure






FURNITURE APPRAISAL -

29 Park Place
‘Ohio University

SR o - Athens, Ohio
R .+ Total
‘ . S Total . -Appralsed
Iteml Descripticon ) Quantity Purchase Cost  Value
Glass top coffee table 304, o
country oak finish. Baxter Crafts. - 1. $ 169, 31 $100,00
Sofa bed. 1230 Longboy, arm caps,
skirt. Motiff Furnitures Industries.
Cover: 11938, scotchguarded, 18% , _ :
yds. Patterson Fabrics. : 1 ' ¢ 461.73 190,00
. Desk 5125 Moraco brown finish., . _
‘Sligh-Lowry Furniture Co. | 7 1 164.53 110,00
Chair 279-2, arm caps, no skirt.
Metropolition Furniture Co. o
" Cover: 11938, scotchguarded, . : . " L
63 yds. . Patterson Fabrics. _ A S 240.41 90,00
Lamp and Shade C8515/8464 . - .- : | . o
- Wilmar Co. . T . 41094 26400
.- Lamp and Shade C7386B : _ - o L
Wilmar Co. . - ‘ 1 - - 37.28 . 22,00
. . Lamp and Shade F1051 Pol. chrome - ' . - - .
Koch and Lowry Clo. . - t ‘ . 39.03 24,00
Lamp Table #368 Finish A. _ ‘ - o
Old Colony Furniture , . R : 307.56 - . 60.00

Chairs #2046 - [inish Country Cherry _ - .
. Cover Statton's #175-24. . 2 - '+ 140.96 80,00
Statton's Furniture. o ‘ ' S ' o






_10). Ubholstered chair, matches sofa.
' "Owrier unknown, believed to

l L

" be Ohio University property. s Uriknown 125,00 ,'
0 , o TOTAL 11 $1,602.75%  3827.00

‘ ’-*Ambu;ht'does not include Item 10.

 CERTIFIGATION

I hereby certify that I have made a personal inspection and
investigation of subject property leading to the conclusion -
set forth as stated above with respect to the appraised
‘value of each item listed.

I further certify that the appraised values are correct to the
best of my knowledge, that I have no present not contem-
plated future interest in the property appraised, and that my

. fee is not contingent upon the amount of value reported.

/Z// ) A

“E. M. Conant Appraiser.

August 13, 1974
(date)

5600
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PART-TIME FEES FOR THE REGIONAL CAMPUSES

ST ' | | Klrcher rnoved approval of the resolution to decrease part- time
fees for the regional campuses. Mr. Johnson seconded the motion, which

. - was approved o o ' L

RESOLUTION 1974 - 137

N RESOLVED that Resolution 1974 - 123 be revised
% to reflect a reduction in Regional Campus undergraduate

’ part-time fees from $24.,00 to $22.00 per hour e‘ffecti\'re' L
. with the Fall Quarter 1974-75. B

(I‘or your mformatmn a copy of Resolutmn 1974 -- 123, approved ‘on
May 20 1974, is attached ) : . .



OHIO UNIVERSITY
_ . - ‘ . INTER-OFFICE COMMUNICATION

" bate. July 30, 1974

0. CloudeR Sowle, Plﬁident , T y

ERQMJ ge‘ o Eryant, Actlngg%dent for Reglonol ngher Educahon

SUQJE , Purt Time. Student Fee - Regionul Campuses

1t is requested that the reéent increase in part-time student fees to $24 per hour be
reduced to $22 per hour for the Regional Cqmpuses. The Senior Admmlsfrofors
_recommended approval of this proposal. :

. Rationale: The primary reason given for increasing the part-time fee was the belief
that the part-time student would be encouraged to enroll full-time. This may not
~apply to the Regional Campuses because most of the part-time students are too far .
removed from full-time status, According to the Fall 1973 enrollment statistics:’

29 % were registered for 5 hours or less -
. : “ | 5 % were registered for 6 and 7 hours or less
9 % were registered for 8 and 9 hours or less
57 % were registered for 10 hours and above
. We are not "only"comﬁetihg for ti.ght dollars with food, housing, trchspbrtotion expense
. but are competing also with the technical schools where the part-time fee .is $10 per
credit hour.
If the above assumptions are valid the decrease of part-time fees from $24 - $22
. may positively offect part-time enrollments and hence, University i income. . While it
. con be argued that o $24 fee may increase income (cssumlng the same number of students

attend) for. the reason stated above, the demand for courses by part-time students is
elastic and probably will be affected negatively by the increase in the cost per hour.

" {f you approve this proposdl;' | suggest distribution of your approval as indicated below,

nir |

Appm\,ed’fwwg ate g Z!Zz%
. . - Claude R, Sowle:
o - o o President
Disfrjbution: o - ‘ “"6‘% ng_ w
.Regional Campus Directors a_,q, (fg f/;{ /7}/ M&#ﬁ% : ‘
Form P-38 .. Senior Administrators . - . 062
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Resolution 1974--123

: RESOLVED: The folldwiﬁg achedule of fees for pért-time hours,, 1-10 -

for 'undergraduates and 1-8 for graduates, and lor overload hours, in 0xcess

- A

", effective with the Fall Quarter 19

Undergraduates
Resident of Ohio
Main Campus
‘Regional Campus

Non-Resident
. Main Campus

‘Regional Campus

Graduates®*
Resideht of Ohio. -
.Non-Resid ent

JFM

5/9/74

Current

s

560

58

$34
79

74-75. .

of 18 houts for'unaérgraduateé and 16 hours for graduates, be adop:éd,

-

Proposed Change - -~ Ncw:Ratc

" Part-time Overload

Hours. . Hours @ lart-time : Overl
$2 $(10) $26 514

2 (1) - 2 - 12

56 $@6) . $66 7§36
I ¢ .34
s - sy §38 . s27

9 . @n  u8 52

t

.*The Graduate rates have been changed to reflect the Cgrnnu hul—fée charges of
$310 for Ohio residents and $710 for non-residents, instead of the recommended
fees of $400 and $B00 respectively. ‘ ' ‘ . :



'E. CONSIDERATION OF APPOINTMENT OF DR. CLAUDE R. SOWLE
AS PRESIDENT FOR PERIOD JULY 1, 1974 TO AUGUST 31, 1974,
~ PLUS PAYMENT FOR ACCRUED VACATION TIME TO o
‘_ EFFECTIVE DATE OF RESIGNATION ON AUGUS_T 31, 1974

Mr, Klrcher moved approval of the following resolutlon NIr. Morris
seconded the motion, whlch was unanimously approved. S .

RESOLUTION 1974 - 138

BE IT RESOLVED that the Board of Trustees hereby
formally ratifies its earlier expressed desire that Claude R.
Sowle continue his service as President of Ohio University
* for the period July 1, 1974, to September 1, 1974; that he
receive for that period the same salary, expense allowance,
and prerequisites of office prew_ous_ly.authorlzed by the ..
Board for the 1973-74 fiscal year; and that, upon.comple-
‘tion of his service to the University, Dr. Sowle be '
o ncompensated for earned but unused. vacatmn such -
T ‘vacation allowance to be computed in- accordance with
-.the provisions of Ohio University Policy and Procedure
..No. 41.001 (Vacatmn Policy for 12-Month Adm1mstrat1ve ‘
Contract Personnel), which P011cy and Procedure, '
 although not applicable to the President of the Umversxty,
should be utilized:in th1s instance in the computation .
- of such allowance

Cha1rman Phillips, speaking for the Board expressed apprec1at10n
to the President for his effective leadership-and good relations with the
‘Board. She extended best w1shes to President and Mrs Sowlevfor the
future, » : e Lo

n

-

St

-~
-



President Sowle expressed appreciation for the preceding evening's
_dinner hosted by the Board.. He assured members that h1s 1nterest in.and-
dedlcatlon to the Unlversny would continue, :

S F. CONSIDERATION OF INCORPORATING IN THE MINUTES
THE CITATION TENDERED PRESIDENT AND MRS, SOWLE ON AUGUST 20

. - Mr. Iohnson moved the resolut1on Wthh was seconded by Mr MOITlS
: Approval was- unanimous, : : ‘

RESOLUTION 1974 - 139

BE 1T RESOLVED by the Trustees of Oth Un1ver51ty
that the .citation tendered President and Mrs. Sowle by the
Board on August 20, 1974, be officially entered in the -
mmutes of the August 21, 1974, meeting of the Board.

. g .. o .‘ o A copy of the citation appears as Attachrﬁe_rit 3, ',6047&5?2; :
/ .. G. CONSIDERATION OF ELECTION OF DR. HARRY B. CREWSON
~" AS PRESIDENT FOR THE INTERIM FROM SEPTEMBER 1, 1974, UNTIL
THE SEARCH COMMITTEE'S EFFORTS RESULT IN THE ELECTION OF A
PERMANENT PRESIDENT

_ . Johnson moved approval of the resolutlon Mr .'_Ki'rcher seconded
the motlon which recelved unanimous, approval et e h

o6h



RESOLUTION 1974 - 140 -

~ BE IT RESOLVED by the Board of Trustees of Ohio -
University that Harry B. Crewson is elected President for
" the interim from September 1, 1974, until the Search Com-
mittee's efforts result in the Board s election of a permanent
president.

BE IT FURTHER RESOLVED that the conditions under -
which President Crewson will operate are those outlined in
-a letter from William R. Morris, Chairman, to Dr. Harry B.
Crewson dated June 25, 1974, and that the Guidelines which
will prevall in'determining relations between the President
and the Board for the term of his appointment are those outlined
in a letter from Dr. Harry B. Crewson to William R. Morris, ‘
. Chairman, dated June 25, 1974, copies of which each Board
- member received with the Agenda for the August 21 1974 meeting -
of the Board ‘ "

Following approval of the appointment resolution, Mr. Morris moved
that the letters referred to in the footnote to Resolution 1974 - 140 be entered
- in the minutes. - He emphasized that both letters would be subject’ to periodic

review., Mr. Johnson seconded the motion, which was approved

H. CONSIDERATION or ADDENDUM TO
OFFER OF PRESIDENCY: LETTER :

Mr MOI'I'].S stated that the Oiffer of Presidency letter did not make
- . specific reference 'to the usual expense allowance for the Presndent - He moved
"the following resolution: - ' '

RESOLUTION 1974 - '141

BE IT RESOLVED by the Board of Trustees of Ohio.
University that the last sentence of Section 7 of the. June 25,
1974 letter from Willjam R. Morris, Chairman, Board of
Trustees, Ohio University, to Dr. Harry B. Crewson, offering
- to Dr. Crewson "the Presidency of -Ohio University, for the |
interim from September 1, 1974, until the Search Committee's .
efforts result in this Board's election of a permanent president" .
be expanded to read (additions underlined): "In addition to - ri(:f
salary, you will be provided an automobile and customary

S - —_— . ——— s R A



conveniences while President, and an expense allowance

_ of$1 000.00 per month. "

Mr. IohriSon secorided the motion, which was approved .

Mre. J. Wallace Phillipsr

L 2355 Tremont Road

Columbus, Ohio 43221

' Dear Jody:

The enclosed two docurents, one addressed to
me and the other addressed to Harry Crewson, will
malteup the formal arrangement between the Board
of Trustees and Harry concernlng his- tern a8
interim president. :

The procedure_aarped upod.is as follows:

1, llarry's letter sets out the guldellnes
under which llarry will operate ags
interim president of the Unlversity.

2, My leﬁtcr will act. as the approval of

. tho Board of the guldelines and Harry's
:acccptancc of that situvatlon,

I will offcr these for minutes at the next Board

'meeting.
' QRegaréS} |
11lliem R. Morris
Member .
Noard of Trustees
~Ohio University
W : e

Enclosures






. - o : OHIO UNIVERSITY
‘ . e _ " ATHENS, OHIO 45701

BOARD OF TRUSTEES : T ‘ - . June 25, 1974

Dr. Harry B. Crewson’
37 Sunset Drilve -
~ Athens, Ohio 45701

‘Dear Doctor Crewson

On behalf of the Board of Trustees, I am pleased to offer .
S you the_Pre31dency of Ohio University, for ‘the interim from
_September 1,. 1974, until the "Search" Committee's efforts result -
in this Board's election of a permanent pre31dent B )

. I antlcipate your formal election would oceur at the next

L -~ regularly called meeting of the Board. I believe the following =
. . understanding between you and this Board should be’ memorialized .
B ' with respect to your selection as '1nterim' President_

1. From ‘July 1, 1974, to September l 1974, you
‘would serve Ohio University full time as an "Assistant
to the Office of the President". The purpose of such
ﬂserv1ce is to-'assure a smooth transition from Cldude R:
"Sowle's Presidency to yours. Your salary during such
period of service would be computed on the basis of your
- .salary as Professor of Economlcs establisheo for the

1974-~75 school year pro-rated.

2. From September 1, 1974, until an’ indefinite
future date, you would serve -as President with
"all the duties, responsibilities and privileges
" “of that office and with the only limitations
on your authority.those mandated by law, custom-
and the direction of the Board of Trustees.
While not exhaustive in establishing guidelines.
- for your service as President, those set forth
in your letter.to me under date of June 25, 1974
are illustratlve R _

3;‘ Your service in this position would
otherwise be contingent only upon your satisfactory.
.~ - - perf‘ormance and your prudent exercise of‘ authority



. _ Dr Harry B. Crewson ' —2- ' June 25, 197}4

4. When the "Search! Committee completes

its task, and a successor President is elected,

you would be expected to take whatever action

is necessary and appropriate to vacate the Presidency,
having in mind, of course, the interest of this
‘Board and the University communifty in'a smooth
transition from your stewardship to that of your
-.successor,

. 5. If the "Search" Committee enjoys early success
:and the election of a President occurs within a very
short time, this Board would expect you to suffer no
‘financial hardship as a result of its prompt action, and
your services would be continued as an Assistant to the-
Office of the President. Such salary continuation would
~ be until September 1, 1975, provided, however, that if
the election. of a permanent President cccurs subsequent
to that date, your salary for such services would terminate
upon three months notice or at such time as may be ' '
-negotiated. Such continuation. of salary would net inelude
other presidential perquisites.

. - o 6. You will, at all times, extend your

' personal’ cooperation and assistance as well as
that ‘of the University as a whole to the "Search"
Committee, :

N ‘7. Your salary, whether serving as Assistant

- to the Office of the President, or President,

.will be $42,000.00 per year, subject, of course,
to routine tax, retirement. system and other authorized
deductions. In addition to salary, you will be
provided an automobile and customary conveniences
while President. * ,

p _
8. It is anticipated that you and your immediate

family will occupy the Campus Presidential Home. " Such
home will be staffed and.open for off1c1a1 social usage
pursuant to your direction.

9. While serving as either Assistant to

the Office of the President or as President,
you shall be on "leave of absence" without pay from
your duties as tenured Professor of Economics in the
College of Business, Chio University. Your tenure, and
any other benefits of your present employment, shall be
retalined by you, although it is understood you may

. : elect, at the end of your service as Assistant to the
Offlce of the President or President, to retire.

_ . . C
* Amendment approved by Board on August 21 1974; and an expense 56,

alkmNnnce of$1 000.00 perrnonth
Dt I E ot

Secretary, Board of Trustees



~ Dr. Harry B.'Crewson ' ‘ -3— ' , L "‘June' 25,

10.  During the period you serve as either
Assistant to the Office of the President or President,
you shall abstalin from any other employment, political
or governmental service, 1t being understood you
will devote your full time and best efforts to assist
in making Ohio University an outstanding institution
from the standpoint of academiecs, scholarship,
administration and other general education goals.

If you choose to accept this offer please so indicate

- below

Very truly your
’1, .
' . C

/ ///// Segyer ()

filiam R, Merris, Chairman |
Board of Trustees
Ohlo University
WRM:sk -

William R. Morris, Chairman
Board of Trustees
Ohio University

.1 accept your offer to serve Ohio Unlver51ty, and look

forward to formal approval thereof by the Board of Trustees

at the next regularly called meeting

1974

Harry B.(ﬂrewson

i\



Athens, Ohio
June ., 1974

William R. Morris, Chalrman
Board of Trustees

Ohio University

Athens, Ohio 45701

A
Dear Chalrman Morris:
The following is submitted for your'consideration:

"It is my understanding that traditionally "Board-Adminis-
. tration Guidelines" have existed in writing setting forth

the responsibilities of the President of Ohio Universilty in
relationship to those of the Board of Trustees

I agree that the followlng statement thereof if I am

selected by the Board to fiil the office of President for an
interim period, will prevail ‘

I. lBDARD—ADMINISTRATION GUIDELIRES -

l)" Pnrcnase, sale,-and leasing gg_land:f Board

2)"Approva1 of plans for new buildingsf“ Board

3) Naming of Buildings: Board'

4)  Approval of furnishings for buildings Board
Committee on Budget, Pinance and Physical
Plant.

5) 'Selection of architects: Board

" 6) Approval of long-range plans: Board, with
‘discretion in Administration to make minor -
adjustments in plans

7) Union negotiations ‘ Development of plan by -
AdminIstration and Trustee(s) ‘designated by
Chairman; prilvate approval of plan by Trustees;
negotiation by Administration in accordance
with plan; approval of contract by President
and Senior Officers, preceded by further

. Board consultation if contract deviates from

..plan. (At appropriate stages in the above
process, the Administration will share

" information, on a: private basis with state
officials ) : :
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8) pproval or ratification of construction
project financing Board upon- recommendation
of Commlttee on Budget Finance and Physical
Plant ' :

9) ‘Approval of fringe benefits and payroll deductlons:
‘Board . . :

- 10) A roval of general business policles and procedures

travel regulations, establishment of
bank accounts employment fees, moving expenses,
parking regulations, and purchasing policies)
Board.

11) Investment of funds: Administrationﬂin'accordance
wlth Investment policles developed by the Board.

S 12) Review and acceptance of annual financial reports

Board.

13) Appointment promotion tenure, and salaries of
Faculty members: President and Administration,
with salaries. to fall within limlts of annual
" Faculty salary schedule approved by the Board.
-(The Board Committee on Educational .Policies
wlll be kept informed as to standards and procedures
belng followed. ) .

14) gpproval of new academic programs Administration,
upon completion of normal internal review pro-
‘cedures, will present recommendation to Chairman
of the Board and Chairman of the Educational
Pollcles Committee. The two Chalrman may either
approve the recommendation and authorize imple-
mentation, with a report of such action to be made
to the Board at 1its next meetling, or, if significant
policy considerations are involved, direct that the
recommendation be presented.to the Committee on
Educational Policies and, subsequently, to the
full Board for final action - .

15) " Approval of termination of or major modification
in academic programs: Same procedure as. outlined
~In 71} ‘above.

16). Approval oP new non- academic p_pgrams and Operations
' or. termination of or major -modification in such
programs and Qperations Administration upon

072
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17)

18

19)

o R 20)
21)

- 22)

23)

2k)

completicon of normal internal review procedures,
will present recommendation to Chairman. of the

- Board and Chalrman of appropriate Board:Committee. ..
The twc Chairman may elther approve the recommenda-
tion and authorize implementation, with a report
of such actlion to be made to the Board at its next
-meeting, or, 1f significant policy considerations.
are lnvolved,*the approprlate Board Committee and,
subsequently, to the full Board for final action.

Selection of President; annual reappointment of
President Board. _

Relations with Legislature and Board of Regents:
Administration, with assistance from Board, as
needed. o

Administrative appointments at vicegpreSidential
level: President, with advice and consent of.
Boagrd-Administratlon Committee and Board.

Salarles of senior administrators: 'President,
following informal consultation. with Chalrman
and members of Board- Administration Committee.

Significant administrative reorganization ‘President,
‘with approval of Board- Administration Committee and
Board.

ﬁonorary degrees: Following review and approval
by University Committee on Honorary Degrees
‘and President, private approval by Board, wilth
public anncuncement to- be made at President 8
discretion

‘Handling of emergenciles: Admlnistration, with prompt

reports “to members of. the Board.

Approval of annual budgets: Board, with both infor-
mal and, later, fbrmal review by Board Committee
on Budget, Finance, and Physical Plant in course
of budget development and prior to submission to
Board.

*direct that the recommendation be presented to



II. BOARD AND COMMITTEE PROCEDURES

1) In terms of the 1isting in I, above, when action
by the Board 1s called for, the normal practice will be to refer.
the matter in question to the appropriate ‘Board Committee for review.
prior to consideration by the full Board. :

- 2) Prior to taking action on matters before them,
Board Committees, whenever appropriate, shall consult with

'~representatives of* constituencies that would be affected by

such actions, such as the faculty, administrative staff, deans,
'undergraduate students, graduate students, classified employees,
alumni, and community representatives. Declslons as to the"

_ participation of such representatives in the discussion of

- particular l1ssues shall be made by the Chalrman of the Board

and the Chairman of the appropriate Board Committee in consultation
‘'with the President. . In the case of consultation by ‘Board Committees
with groups-having established governance bodies, invitations
normally shall be extended to the heads of such bodies and/or

their designated representatives.

3)-;WheneVer possible,,meetings of the Board will be
held on Monday, beginning at 9:00 a.m. Board members, however,
will arrive at the meeting site on Sunday evening, in time for
dinner beginning at 6:00 p.m. Upon conclusion of dinner, the re-
mainder of Sunday evening will be. devoted to meetlngs of Board
Committees, .

' M) From time to time, speclal matters may arise
.requiring an executive session of the Board (lebor negotiaticns,

- for example) Iri such cases, an’ executive session may be.

- scheduled by the Chairman of the Board.

.5) From time to time, .the. Board may conclude that
it is desirable to convene a seminar or workshép for the purpose.
of discussing for an extended period, issues of particular
importance to the University. Representatives of appropriate
constituencies would be invited to Join the Board and the
President for such discussions Typically, such a semlnar or
workshop would be held on Saturday and Sunday preceding a regular
meeting of the Board on Monday.

_ It is my belief the foregoing accurately states the
‘understanding that has exlsted between the Board and the President
of Ohio University for some time.

I pbelieve it should be. relterated that to my knowledge
neither I nor the members of my immediate family are involved in
~or have private or personal investments or affiliations which :
would or could cause or bring about questions. concerning "conflicts
of interest"in my relationship to Ohio University

Sincerely yours,

Harry %/_Crewson
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I. INTRODUCTION OF DR. CREWSON

" Chairman Phillips, in introducing Dr, Crewson to the Board, assured
him tnat he would have the support and cooperation of the Board during his
pre51dency Dr. Crewson stated that he accepted the great honor of the
pre31dency with confidence, knowing that he would have the support of the
Board He pledged, in all good faith, his best efforts to carry out his _
respon81bll1t1es He expressed appreciation for the fine cooperat1on extended
by President and Mrs, Sowle
‘, Mr. Keys, speaking for himself and Mr. Spencer stated that although
they regretted not having had a part in Dr. Crewson's ch01ce they were pleased
at the appointment and pledged their support, :

J. REPORT ON APPROVAL OF ASSOCIATE DEGREE PROGRAMS

Chairman Johns of the Educational Policies Committee reported that,
-'in accordance with Board-Administration guidelines, she and Board Chairman
Phillips had approved the A55001ate in Applied Business Degree Program in
General Secretarial Technology - Chillicothe Campus, and the Associate
Degree Program in Human Services Technology - Chillicothe Ca_mpus, )

IX, AN’NOU‘NCEMENT OF NEXT NIEETING DATE AND SITE

Chairman Phllllps announced that the next meeting of the Board would
be in Athens on Monday, September 30, 1974, at 9; 30 A.M: The meeting W111

L ': be preceded by an afternoon discussion and dlnner on Sunday, September 29,

.with committee meetlngs followmg dlnner

X. GENERAL DISCUSSION--ROLL CALL OF MEMBERS.

 Dr. Holzer stated that he welcomed the new members of the Board -
with enthusiasm. President Sowle, he said, would be missed, Mr., Morris
added his welcome, stating to members that Board membershlp_ was an. -
1nv1gorat1ng and challenging experience. He wished President Sowle ‘Godspeed.

N
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Mr. Kircher stated that his sad_ness at President Sowle's departure
was matched by his enthusiasm over the leadership Dr. Crewson would provide..
He expressed great pleasure at the addition to the Board of two very close
friends, Mrs. Johns said her feelings echoed those of the members who had
spoken. She reported an idea she brought from a hearing of the Task Force
_ on Higher Education, that trustees are not doing as mich as they should with
legislators to gain adequate support for higher education.

Mr. Johnson said hz endorsed everything that others had said, that
while he had regrets at President Sowle's leaving, he had pleasure in Dr. Crewson's
coming on the scene, Administration, he stated, went on, regardless of what
individuals-did. Mr. Keys expressed confidence in the Board's responsibility,
-based on materials received through the mails to date.. He expressed a deep -
and abiding love for the University and extended best wishes to Dr. Sowle and
Dr. Crewson

, . Spencer expressed appreciation for the warmth of his welcome
and a desn‘e to become a dedicated part of the Un1ver51ty and to contribute
to the preservatlon of its heritage. He extended best wishes to Dr. Sowle
and Dr. Crewson.

Mrs. Phillips thanked Mrs. Johns and Mr. ]ohnson for accepting the
chalrmanshlp of their. respectlve committees. She asked members who had
questions about any matter to call her or Dr. Crewson, . Johnson expressed
the hope that all Board members would be able to be present at the next
meeting of the. Budget Finance and Physical Plant Committee.

- - Dr, Crewson invited members and SpOUSes to attend the installation .
ceremony at 4:30 P.M. on Friday, September 6, 1974, He stated that Mrs,
Phillips would admmlster the oath in the presence of famlly and frlends and
trustees who would be able to attend. ' ‘

Xi. ADJOURNMENT

The “Chairman,' determining that there was no_further business to come
before the Board, declared the meeting adjourned at 11:00 A. M. :

Robert E. Mahn, Secretary.. "Mrs. J. Wallace Phillips, Chairman

[aliac N o
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OFFICE OF THE GOVERNOR

Attachment 1, pg. 1

.

.AI,_John J. Gilligaa,'Governér_of‘the:Stéte of Ohio,
do hereby appoint J. érant,Keys,lE;yrié,lLofain Counﬁy, 
.Ohior as é Member,;Bbéfd of Trustegé, Thé Ohio'Unive:éity,
. . 'for a term beginning g‘eﬁruary 22, 197.4- -and_endihg‘. aif‘---
'\  the close of businegs May 13, l§82, vibelﬁoﬁerth:\ 

McAlister, who resigned.

IN WITNESS WHEREOF, I have
-hereunto’ subscribed ny name

and caused the.Great Seal of
the State.of Ohio to be affixed
at Columbus, this 21st day of
June, in the year of our Lord,
one thousand nine hundred and
seventy-four. S




' OATH OF OFFICE o JUL 9.1974
: T ‘ ‘Attachment 1, pg, 2

I, J. Grant'kefe,vpromise and swear tdfsuppdrt tﬁé
"iConstltutlon of. the Unlted States and the. Constitution of
vﬂthls State, and falthfully to dlscharge the dutles of the
‘offlce of Member, Board of Trustees, The Oth Unlver51ty
to which I have been appomnted, for a term beglnnlng
February 22; 19?4 anareﬁdinélatlthe'EIQsetqf bUSiﬁess,

May 13, 1982.

STATE OF OHIO o s S -
N / L T s ER ’
COUNTY OF ',j T A AL . ) ,SS

\Eersonally'sworn to before me, a Nptary Public in and -
for said coun;y, and subscribed to in my presence this',£9/¢z;.

day of Jume, 1974.

>£;/¢4/ A;(; /‘4a,as¢’19
Mm ‘ﬂFJ(#P"N

WTAPY FLAUC, kN oo v-rv
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- Bxecutive Depavtmene  Aeechment 1re 3

OFFICE OF THE GOVERNOR

i

I, John'q. Gilligéﬁ, Govefnof of”tﬁg-stété of”Ohiér
do hefeﬁy aépoinﬁ Donala.A;.SPEncer; Ciﬁcinﬁati, Hamilton
County,Ohid,.as a_Mgmbér, Bo;fd of T#ustees, fhe Ohio
University, for a'term beginning Mayl4,1§74'5hd_ehaiqg.
" .at the closé.of bﬁsineés‘May 13, 1983, viée C. féul

‘Stocker, whose téfm expired.

IN WITNESS WHEREOF, I have
hereunto subscribed my name
and caused the Great Seal of
the State of Ohio to be affixed
at Columbus, this 21st day of
June, in the 'year of our Lord,
one thousand nine hundred and
‘seventy-four. o =
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s O . TRESIDCNTS OFFICE

: - OATH OF OFFICE .
R JUL"g 1974

. Lo SR - _ o Attachment 1, pg. 4 .

I, Donald A. Spencer, promlse and swear to support the
T i

\

-#Constltutlon of the Unlted States and the Constltutlon of this
}State, and falthfully to dlscharge the dutles of the. offlce
‘of - Member,_Board of Trustees, The Oth Unlver51ty to whlch I
have been app01nted for a term beglnnlng May 14 19?4 and -

ending at the close of b051ness May).13, 1983.

@  smare or omio

COUNTY OF __ Hamilton . ,ss

Personally sworn to before me, a Notary Publlc 1n and for
sald county, and suchrkbed to 1n my presence thlS .126thday

of June, 1974,

oy
e
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—
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“Attachment 2

OHIO UNIVERSITY
© August 21, 1974 SRR

; ‘ ,' Ty, ¢/‘U\_~:_ n‘ .
. 4 CERTIFICATE OF 'APPRECIATION 4 & -
B e o R

Lnp . oL ‘ A -7?_:*_:__,/ :

prcsentecl to

WILLIAM R. MORRIS

Hs a memben of the Bomd of (Trusteee since .'968 ijout
huw given hbum”J of your tinie and talents: As its Chairnian
o lamched the “nere and fresh openness” policy designed to
make the Board more knotledgeable of University opevations-and - -
more vesponsive to its many -internal and external constitueiicies.
Recognition of “distinguished service to ﬁima-n"later by election
o its Thomas €. Ewing Society was but one of wany honors
diccordled you by your University, City and State. To these
fmnms the Board now adds this: resolutioit. of dppreciation for a |
an well done as its @hammm durmg 1973- -74, and enters |

it i its o[frc:al mmutes @9@@@@@9@ =

Conforedzas a 'Wur/e of 983‘({'(’1!1 B by the
Dresident and the Board of Trustees of Ohio. University. '

CHAIRMAN

SECRETARY -




Attachment 3

IMIVERENY ey

ey

(,lelll lLAll« 01« APPI\]*(,IAI’IO\Iﬂﬁ)

ol g v =TT August 20, 1974 =S N‘\“
CCLAUDE RAYMOND SOWL, 5 1t |
dndm of jlnl\]HHrh’Hu’ recoguized leader in-higher education

el Bresident of Ohio University -
[wm Hugust 1, 1060 to.Sepiember 1, 1974 (md

KATHRYN DIX SOWLE
doctor n[ jurisprudence, a member of the Ohio Constitutional
1\.(3! sision Commission and Ohio Ulniversity's First Lady
from flugust 1, 1Q0Q to beplembea I 1974 h

| r]'oqe!hm 1o qave unelmtmghj of r;om tine and talents .
to students, faculty and admiwstrators of Ohio u;uwmtq and
to the State of Ohio. During a period of greal slress and .
change nationally m higher education, you innovated openness in -
admivistering the affairs of “the University and consistently
" advotated and practiced fiscal vesponsibility. You graciously opened
your home o thotisandls of students, faculty, administrators, ahonni -
and [riends of Ohio University. You traveled extensively to.
pronole the. “nn,ms:ij and higher "education, For this dynamic

leadership and sevvice, the University ]cumh} expresses gratilude
and offers best wishes m Jom coulnmmg eﬂmts it the field of
~higher echcation. |

(. (JH/(H[’(I (S (1 ]”(HI’ ()/ g \IUUIH bl the

“Olio Unive sity Board of Trustees, Faculty Senale, bludcnl_
(;m wmnuul Body and ”dumushalwe Senale.
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