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MINUTES OF THE MEETING OF
THE BOARD OF TRUSTEES OF OHIOC UNIVERSITY

9:00 A.M., Monday, November 19, 1973
The Ohio University Inn
Athens, Ohio

The meeting was called to order by Chairman Morris.

I. Opening Prayer

Jeff Beams, senior and member, Fellowship of Christian Athletes,
offered the opening prayer. ‘ '

II. Roll Call

Roll call showed three members absent, namely Edwin L. Kennedy,
C. Paul Stocker, and Mrs. J. Wallace Phillips. Mrs. Phillips had been
present, however, for both sessions of the Board Seminar on "The Aims
of Ohio University" and the Sunday evening meeting of the Educational
Policies Committee, which considered the Professional Leave Policy and
Leave Implementation proposals, Members present were Charles E. Holzer,
Jr., -Mrs. Dorothy Johns, Fred H. Johnson, William L. Kircher, Robert B.
McAlister, and William R, Morris. This constituted a quorum, "Also
present were President Claude R, Sowle and Secretary of the Board Robert-E,
Mahn.

Wallace Hodes, President of the Ohio University Alumni Association,
although unable to be present for the meeting, had attended both Seminar

sessions and the Educational Policies Committee meeting on November 17-18.

Vice President and Treasurer John F, Milar, Executive Vice President and
Dean of Faculties Taylor Culbert, Vice President for Regional Higher Educa-
tion Beaumont Davison, and Vice President for Administrative Services

W. Charles Culp were present to present reports or business for Board
consideration, - :

Chairman Morris announced that a roll call vote would be taken on
all issues.

HI. Action on Minutes of Meeting of September 10, 13973

No corrections were offered for the minutes which had been dis-
tributed previously. The Chairman declared them approved.
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1V. Communications, Petitions and Memorials

The Secretary reported that nothing had been received for presentatlon
under this category.

V. Report on Forensics Program

Professor Raymond C. Beaty, Director of the Intercollegiate Forensics
Program, accompanied by student Daun Kendig, presented a report on the
University's successful Intercollegiate Forensics program. Attainment of
numper one standing in the nation in 1973 was attributed in large part to the
status of Forensics as an academic program. Financial contributions of
alumni were cited as increasing participation of students and adding to the
prospects of success.

In response to a question by Mr. Kircher, Professor Beaty stated
that participants were drawn from all colleges and that 20 per cent were from
the College of Education, Mr, Kircher suggested that participants who are ’
now teachers-forensics coaches could be a source of great help in student
recruitment efforts. :

VI. Reports of President and Kdministrativé Officers

A. Vice President for Administrative Services Culp

1. Report of Acceptance of Lindley Hall, Lasher Hall and
Memorial Auditorium Capital Improvement Construction Bids

Dr. Holzer reported favorable action by the Budget, Finance and
Physical Plant Committee to which authority for acceptance had been granted
by the Board. Approval to proceed has been granted by the Regents, Con-
trolling Board approval remains, Documents pertaining to this appear as
Attachment 1.

VII. Reports of Board Committees and Officers

The Secretary reported that there were no reports under this category.

VIIi. Unfinished Business

There was no unfinished business for Board consideration,
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IX. New Business
A. Vice President and Treasurer Milar

‘1. Consideration of Acceptance of Financial Report
for the Fiscal Year Ending June 30, 1973 (previously distributed)

Dr. Holzer stated that the Budget, Finance and Physical Plant
Committee recommended acceptance of the Report and he so moved, Mrs,
Johns seconded the motion. On roll call these votes were recorded;
Holzer, Yes; Johns, Yes; Johnson, Yes; Kircher, Yes; McAlister, Yes;
Morris, Yes, Approval was declared unanimous,

Resolution 1973-86

BE IT RESQLVED by the Board of Trustees of Qhio
University that the Financial Report for the Fiscal Year
Ending June 30, 1973, distributed by John F. Milar, Vice
President and Treasurer, has been reviewed and is hereby
accepted. '

B. Executive Vice President and Dean of Faculties Culbert
1. Consideration of Professional Leave Policy

Dr. Culbert recounted the steps in the development of the Pro-
fessional Leave Policy initiated by the Faculty Senate. He referred to
the proposed resolution for adoption of the Professional Leave Policy and
the Implementation Plan. He stated that the Policy statement gave
directions for a quality program, and that the implementation statement
indicated how the quality program would be developed. Only if the post-
leave evaluation proved acceptable would a faculty member be eligible
to accrue time for another leave, Leaves are far less automatic than
under the former sabbatical plan. The substantial backlog of eligibles
is of no concern. The merit requirement will take care of this, along
with the requirement that staffing at an acceptable level will continue
in a department while a faculty member is on leave.

In response to a question by Chairman Morris, the President
stated that monitoring of the program would be rigorous, that it was a
sound development from the old program. Enhancement of faculty quality,
he stated, which would redound to the benefit of students in the class-
room, was its purpose,
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In response to a question by Dr, Holzer as to how a faculty
member would be restored to grace if he flunked the post-leave evalua-
tion, Dr. Culbert stated that it was not precluded that at some future
time a request for reevaluation would be honored.

Mrs. Johns moved approval of the resolution. Mr. Johnson
seconded the motion,

Mr. McAlister stated that, in response to his reaction to input
to the Policy and Implementation Proposals from the various segments
of the University, he wished to move the following amendment to III, 2,
which would become subsection a under 2: "Pursuant to the policy
established by the Board of Trustees, there shall be student representa-
tion on any such committee. -

Mr. McAlister emphasized that the long-run purpose of his
amendment was to accomplish what the Board wished in respect to
student input, and that it would be a good check and balance. He
stated that although he expected no secbnd to his motion to amend, in
the open manner in which the Board was operating, it was incumbent for
a Board member to express his view.

Dr. Holzer seconded the motion, stating that he was doing this
for the purpose of discussion, Chairman Morris invited Mrs. Johns,
Chalrman of the Educational Pclicies Committee, to comment.

Mrs. Johns stated that she had listened to all, and thought
through the matter as carefully as possible. She expressed the feeling
that we might be confusing the issue, that she did not feel because the
Board was committed to student input it should permit students a decisive
vote where not appropriate,’ and that in a judgment so close to a
person's professional life, a lay judgment was not appropriate,

Mr. Johnson stated that Mrs. Johns had expressed his view. He
emphasized that he was in favor of students having a voice where
appropriate, and of having faculty available for instruction.

Mr. Kircher stated that he was more persuaded by Mrs. Johrs'
view than Mr., McAlister's. He, too, emphasized the Board's commit-
ment to listening to the voice of students. How, he asked, do you build
a mechanism for hearing that voice? The Board, he stated, would have
to build in the mechanics to hear from appropriate constituencies, which
would have to include a mechanism for regularly receiving organized
student input. '

Chairman Morris stated that following disposal of the amendment
he would appoint a committee to maximize student input,

318



Dr, Holzer, who had seconded Mr. McAlister's motion, stated
that, as he felt other members were, he was enthusiastically supportive
of the spirit of the motion, but disliked mandating inclusion of students
on commlttees in this instance.

Chairman Morris expressed appreciation to the Educational
‘Policies Committee and all others who had participated in the preparation
and the presentation of the Proposal.

The result of the roll call vote on the proposed amendment was
as follows:; Holzer, No; Johns, No;: Iohnson No: Kircher; No; McAllster
Yes; Morris, No. The motion to amend was declared defeated.

The vote to approve the Professional Leave Policy and the
Implementation Plan was as follows: Holzer, Yes; Johns, Yes; Johnson,
Yes; Kircher, Yes; McAlister, Yes; Morris, Yes. The resolution and
implementation plan were declared unanimously approved.

Resoiution:1973-87

WHEREAS, the Faculty Senate has initiated a proposal
for Professional Leaves aimed at the enhancement of the
professional capabilities of the faculty in its teaching,
research, and creative activities, and

WHEREAS, it is recognized that, particularly
" within a university, vigorous steps should be taken to provide
for professional development , and

WHEREAS, the proposed method of implementation
carries out the spirit and intent of the Faculty Senate proposal
and establishes sound procedures and guidelines for
implementation of the policy, and

WHEREAS, both the policy and the proposed imple-
mentation set up careful mechanisms for appropriate screening
of applications,

THEREFORE, be it resolved that the Board of Trustees
approves the policy regarding Professional Leaves initiated
by the Faculty Senate and also approves the proposed imple-
mentation recommended by the appropriate administrative
officlals,
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WHEREAS, some Professional Leaves will start with
the commencement of the winter quarter of the 1973-74
academic year, prior to the next meeting of the Board of
Trustees, and : !

WHEREAS, the Board of Trustees must segregate
the funds associated with the approved Professional Leaves,

THEREFORE, be it further resolved that the Educational
Policies Committee of the Board of Trustees, after consultation
with the Chairman of the Board of Trustees and the Chairman of
the Budget, Finance and Physical Plant Committee of the Board
of Trustees, is empowered to discharge the Board of Trustees’
responsibilities to approve the Professional Leaves for the
1973-74 academic year recommended by the President and to
segregate the funds associated with the approved Professional
Leaves from other than appropriated fuhds, subject to final
confirmation by the full Board of Trustees at a subsequent
meeting. ’

Professional Leave Implementation Plan

3
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. _ ' ' PRESIDENIS UFFIUE
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OHIO UNIVERSITY ~ 0CT 291973
‘ Inter-Office Communication

DATE _ October 29, 1973

T0 _ Claude R. Sowle, President

FROM __ . Taylor Culbert, Executive Vice President and Dean of Faculties ?

SUBJECT Professional Leave Policy

On September 24, 1973, following consideration of the. original
version at its August meeting, the Faculty Senate passed the attached
proposed policy regarding professional leaves for members of the
faculty., Prior to passage of this proposed policy, the Faculty Senate
had received guldahce concerning the expectations of the Educational
Policies Committee of the Board of Trustees as set forth in a letter to
Professor Sanford from Mrs., Johns (letter attached}. The final version
of the Professional Leave policy approved by the Senate incorporates
provisions designed to bring the policy into line with suggestions in
Mrs. Johns' letter.

the general direction of professional leaves at Ohio University., It rele-
gates the details and specifics of implementation to the administration.

If one is to perceive not merely what the general plan calls for but

also how in practice it will operate, the specific procedures for imple-
mentation must also be described. I recommend the administrative pro-
cedures set forth below as means of carrying out the spirit of the proposed
policy and as workable and practical modes of implementation,

i Properly, the proposed policy speaks to the general intent and

I. If approved by the Board of Trustees, the policy should become
effective at the start of the winter quarter of the 1973-74
academic year. Proposals for professional leave for the
winter quarter, the spring quarter, or for the winter and
spring quarters of the 1973-74 academic year should be in the
hands of departmental chairmen by November 26, 1973,
Proposals recommended by the department. should be in the
hands of the dean of the college by December 3, 1973, Pro-
posals recommended by the dean should be forwarded to the
Executive Vice President and Dean of Faculties by December
10, 1973, and subsequently be acted upon by the Executive
Vice President and Dean of Faculties and the President by
December 14, 1973. Proposals for professional leaves in
subsequent years should follow the calendar prescribed in the

‘ policy.
.
Je
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Presgident Sowle
FProfessional Leave
Qctober 29, 1973

Page 2

11,

[1I.

By action of the Legislature, sabbaticals were suspended
during the 1971-72 and 1972-73 academic years. In deter-
mining eligibility for professional leaves, those years should
be counted. It is true that counting those years will add
significantly to the number of faculty members eligible for
professional leave, but it is nevertheless the proper thing to
do, '

There exists at this moment on campus a large number

of faculty members eligible to apply for a professional

lecave., The proposed policy implies that the pool of

cligible faculty members will increase with the passage

of time since the number of professional leaves awarded

each year will be less than the number of faculty members
becoming eligible. The policy itself sets up two screens

that will work to reduce the number who actually are granted
a professional leave: (1) merit of the proposal, and (2)
ability of the department to maintain the quality and integrity
of programs in spite of the loss of teaching capability as

the result of the faculty member being on professional. leave.
[t must be clearly understood by all faculty members that
award of a professional leave is not automatic upon acquisition
of six years of eligibility, In practice, some faculty members
will never receive a professional leave; others will never be
awarded a second leave; and many will be required to postpone
their professional leave after they have accumulated six years
of eligibility.

The proposed policy prescribes a review of the merits of the
plan submitted by the faculty member. That review, except
in unusual circumstances, will take the following form:

1. The faculty members submits his plan to his department
chairman.

2. The Chairman refers the proposal to a departmental
faculty committee, The committee may be either a special
committee appointed to evaluate plans for professional leaves
or it may be an existing committee, such as the departmental
promotion and tenure commiittee,
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President Sowle
Professional Leave
October 29, 1973
Page 3

3. The committee evaluates the plan on the basis of its merit,
that is, with regard to the extent to which the plan of work
promises to enhance the professional competency of the faculty
member in the areas of teaching efficacy, research and creativity.
Although the committee gives primary attention to the assessment
of merit, it should take into account other factors relevant to
arriving at a decision as to which faculty member(s), if any,.
should be recommended for a professional leave®,

4. The departmental committee reports its evaluation of the pro-
posal to the department chairman in writing.

5. The départment chairman will endorse or not endorse the
evaluation of the committee. In addition, the department chair-
man, after consultation with faculty in the department, must
consider how the department can compensate for the loss of
teaching capability without impairing the quality and scope of depart-
mental programs., If the chairman determines that adequate
arrangements can be made with regard to staffing of departmental
programs, he should describe his plan for so doing. Although the
department chairman is primarily concerned with the staffing of
departmental programs, he should give due attention to other rele-
vant factors in his recommendation with regard to each application
for professional leave. He then forwards to his dean the evalua-
tion of the faculty committee with his endorsement thereof and

his plan for coping with the loss of teaching capability.

6. The dean should review the materials forwarded to him by

the department chairman., The dean should be assisted by a
faculty committee representative of the major segments of the
college. In the dean's review, particular attention should be given
to equality of standards of merit across the various departments in
the college, to distribution of professional leaves among depart-
ments, and to use of professional leave salafy mitigation funds to
equalize opportunities for professional leaves within the college.
The dean should forward the materials with his recommendations
to the Executive Vice President and Dean of Faculties., '

“*Among the relevant factors is the faculty member's demonstrated
teaching effectiveness. in the past and the extent to which that indicates
his potential for furthe r development of teaching competence. The
departmental faculty committee should consider, along with other
agsessments of the faculty member's teaching, the results of past
student judgments concerning bis classroom performances as indica-
tors of his future performance. In this way, students can make a
valuable and legitimate contribution to the overall judgment of merit.
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Iv.

7. The Executive Vice President and Dean of Faculties
will review the deans' recommendations, paying particu-
lar attention to equality of distribution of leaves and of
standards of merit among colleges, as well as to the total
teaching loss proposed for the entire academic. area in the
light of priorities and the total teaching capability remain-
ing to staff all academic programs. He will forward his
recommendations to the President.

8. The President will review the recommendations of
the Executive Vice President and Dean of Faculties and
Iorward his recommendations to the Board of Trustees.

If the Board of Trustees approves the President's recom-
mendation, it will formally se!gregate the funds associated
with the proposed professional leaves so that appropriated
funds are not used.

The process of review prescribed above resembles, intentionally,
the eicist'mg process of review for recommendations for promeo-
tion and tenure. In both cases, the initial burden of professional
judgments of quality is placed upon faculty members--profession-
ally qualified judges of such matters--and administrative judg-
ments are placed primarily in the hands of appropriate admin-
istrative officials--department chairmen, deans, vice president,
and president.

The proposed policy prescribes that a report by the
faculty member of his activities and accomplishments
during the period spent on professional leave be sub-
mitted after completion of the leave, The proposed
policy further specifies that the report be evaluated

by the department chairman, To assist in the eval-
uation, the department chairman should refer the report
to the departmental committee employed to evaluate the
original plan of work, The committee should submit a
formal, written evaluation of the success of the Ppro-
fessional leave in the: light of the aims set forth in the
original plan. The chairman should review the commit-
tee's evaluation, approve or disapprove or modify it,

and forward the faculty member's report, the committee's
evaluation, and his own comments to the dean. Included
in the committee's report and: also in the chairman's
comments should be a judgment as to whether the faculty
member's accomplishments on the professional leave war-
rant the granting of further professional leaves (see the

last sentence in paragraph 14 of the proposed policy).
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President Sowle
Professional Leave
October 29, 1973
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The dean, with the assistance of his faculty committee,
(see III, 6. above) should forward the materials, along
with his comments and his evaluation to the Executive
Vice President and Dean of Faculties., Once again, the
dean should pay special attention to the equality of
standards of judgment among departments.

V. In all judgments about the award of professioﬁal leaves,
first priority must be given to the merit of the proposed
.plan of work, Only after é.pprppriate standards of merit
have been met does the question.arise as to the depart-
ment's ability adequately to cope with the inherent loss of
teaching capability. It is possible that a department chair-
man will have more applicants with judged merit than
he can approve for award of professional leave in view
of the staff{ng needs of academic programs. In that '
case, if the merit is judged to be adequate and equal,
the chairman may wish to recommend approval on the
basis of the number of years of service without a profes-
sional leave (seniority), Thus, if four applicants have
been judged to meet the merit test, one with outstanding
merit and three with acceptable merit and the chairman

 judges that only two can be awarded leaves in the light
of teaching needs, he should approve the applicant with
outstanding merit regardless of his seniority in eligiblity,
and he should also approve, among the remaining three,
that one with the largest number of years of accumulated
full-time service since his last leave.

Faculty members commence accruing eligibility for a
professional leave with their first year of full-time service

at Ohio University regardless of whether they are in a pro-
bationary or tenured status. If a faculty member, after

some years of service, resigns and severs his connections
with Ohio University and then subsequently is rehired in

a full-time status, he starts to accrue years of eligibility

at the time of his second tour with the University and does

not carry forward the years of his prior service at Ohio
University. If, after some years of full-time service at

Ohio University, a faculty member either goes on leave without
pay for any purpose or moves for a period of time to a part-
time status, he does not accrue eligibility toward a profes-
sional leave while on leave or while on a part-time status;
upon resumption of full-time service to the University following
the leave or the period of part-time service he carries forward
his previously accrued years of eligibility. 325
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If an eligible faculty member submits a proposal for a
professional leave and the proposal is judged to lack
sufficient merit to warrant award of the leave, he retains
his six years of eligibility, does not commence the accrual.
of eligibility towards another professional leave, but does
accrue additional years of service (seniority) with respect
to a préfesslonal leave, ‘

The Faculty Senate policy and this document concerning implementa-
tion were written primarily in terms appropriate to the main
campus of Ohio University. It is understood that the policy applies
to the regional campuses of Ohio University and that on the reg-
ional campuses procedures similar to those prescribed for the
main campus will be followed.

[ recommend approval of the attached proposed policy, with
the understanding that the plan of implementation set forth in
this document be established as the approved means of imple-
mentation, If the proposed policy and the recommended imple-
mentation are approved by the Board of Trustees, I suggest
distribution of both documents as indicated below,

(Approvedlw}w /73 7/73
-_ Claude R. Sowle Datd

President

Attachments (2)

Letter from Mrs. Johns
Proposed Policy '

Distribution:

Senior Administrators l

Members of the Deans’ Council

Edward Sanford, Chairman, Faculty Senate

Gary Musselman, Chairman, Administrative Senate
Clayton Osting, Chairman, Student Governing Board
Neal Sobania, Chairman, Graduate Student Council

Peg Black, Director, Office of Public Information
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APPENDIX B, ITEM 1

RESOLUTION 'ADOPTED 9/24/73
FACULTY SENATE

Proposal for adoption by the Faculty Senate, Ohio University
Prepared and approved by the Professional Relations Comnittee, July 1973.

Upon . approval by the Senate and the officers of the university, the following
docunent will replace section V. A. (page 18) of the Faculty Handbook.

"V, Professional Leave, Research Grants, and Awards
A, Professional Leave

1. The purpose of professional leave shall be to improve the professional
skills of the faculty member through study, research, or creative work. It is
the spirit of the professional leave program to permit the faculty member
maximu f£lexibility in planning, in his way, his professiondl development. The
university benefits from this improvement in professional competence, i.e., teaching
efficacy, research, and creativity.

2. At the end of each six~year teaching period at Ohio University (except
as limited by postponement of leave), each tenured member of the faculty shall
be eligible for professional leave. Department chairmen accrue time towards
eligibility in the same way as other faculty members. Faculty members, other
than department chairmen, whose duties are divided between a¢ademic and
administrative duties must devote at least 50% of their service to academic
duties euch as teaching and research for a contract year to count toward
eligibility. All academic service to Ohio University will count toward
eligibility regardless of the rank, campus, or overseas proxkrem at which it was
performed.

3. lLeaves of absence supported by other programs, siuch as Baker Awards,
research grants, fallowships, etc. and leaves for the purpose of employment
by another school or company will not be considered as substitutes for pro-
fessional leave. However, the period.spent -on such special leaves of absence
will not count as part of the asccrual period for professional leave.

4. Professional leave may consist of one quarter at full pay, two quarters at
three-fourths Pay, or three quarters attwo-thirds:-pay. These rates are to be
annlied to the pay the faculty member normally would receive during the quarter(s)
i which he is to be on leave.

5. Professional leave may be granted for a maximum of three quarters.
Faculty on nine-month contracts will be granted leave only during the nine-month
period. Faculty members on twelve-month contracts will be granted leave at any
time duving the twelve-month period, with the combined summer sessiona considered
to be one quarter. .

6. A faculty member on professional leave will not hold a paid position
unlass that position can be shown to assist him professionally. The sum of the
profersional leave salary and additional funds in the form of grants, stipends,
gifts, or pay shall not exceed the amount of the normally contracted salary for
the period of the leave, with the exception of such funds as aré allocated in a

 grant for special expenses such as equipment, books, professional travel, etc.
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7. A faculty member who does not wish to apply for professional leave
the year he becomes eligible or who is denied leave for any reason, will not
lode his eliglbility and may apply in the following vears. 1If a faculty member
Is deniled leave for the convenience of the department, every effort will be made
to ensure that this denial 1s not continued another year.

8. Upon completion of professional leave, a faculty member starts
accruing time toward eligibility for the .award of his next professional leave
as of the date of his resumption of normal academic duties. He does not begin
to accrue time toward another leave while he is voluntarily delaying the leave
for which he is already eligible, If, however, he is dénied leave for the con-
venience of the department, he will begin accruing time toward another leave
while walting to take the one already earned.

9. Professional leave will be considered a part of University service, so
that a faculty member may pay into his insurance and pension plans and thus con-
tinue earning toward retirement. Ohio University will continue to pay its por-

- tion of pension and insurance policies. ,

10, Faculty members will be expected to teach at Ohio University for
at leagt three quarters after completloniof thelr professional leave.

11. Application for professional leave is to be made in writing to the
department chairman ordinarily no later than January 15 preceding the summer
and/or academic year in which the leave is to be taken. The final decision on
his application 1s to be made known to the faculty member in writing no later
than March 1. (These dates do not apply to leaves taken during the academic
vear 1973-74,) The application must include a well-considered plan, presented
with a reasonable degree of specificity showing how the leave will contribute to
the professional effectiveness of the applicant and the best interests of the
university, i.,e.,, teaching efficacy, research, and creativity.

12, The department chairman will evaluate the faculty members' application
and send .the applications and his recommendations to the appropriate dean. The
dean willl review all applications in his college and send the applications and
his recommendations to the Executive Vice President and Nean of Faculties, sub-
sequently to the President for final approval or disapproval, subject to confir-
mation by the Board of Trustees, If the evaluation process results in a decision
not to approve the application, the faculty member will be given, no later than
Harch 1, written notificatlion of the action and all reasons for the action.

13, If a faculty member feels that his leave proposal has been unfairly
appraised or for any other reason that he was denied professional leave unjustly,
he will have the right to appeal the decision to his chairman, to the dean,
and then to an appeal board which shall be the Professional Relations Committee
of the Faculty Senate, This committee will normally interview the faculty
member, his chalrman, and his dean, and then make recommendations to the
Executive Vice President and Dean of Faculties for final action.
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14, A report on the completed ‘professional leave activities shall be
submiitted in writing through: the same channels as the request for leave no
later than three months following the return of the faculty member to his
teaching duties at Ohio University. The department chairman will evaluate
the report. The granting of further professional leaves will be dependent
upon the completion of or very SLgmecant progress toward the goals of the
proposal as . originally submitted,

15. In general, departments and regional campuses are expected to
arrange for professional leaves on a 'break-even' or ''no-cost" basis; in some
cascs a ''no-cost’ program may be desirable on a college-wide basis. Duties
of persons on professional leave normally will be assumed by the remaining
faculty, If a faculty member is on leave with less than full salary, the
remaining part of his budgeted salary may be used for partial replacement.
The department chairman will describe how the proposed loss of teaching
services will be compensated for, without impairment of the quality of the
department's work, Nothing in the above statements shall be construed to
prejudice the normal opportunity for professmnal leave of the singularly

specialized faculty member.

16. Regional Campus faculty members shall submit requests for
professional leave to the Regional Camipus Director. The Regional Campus
Director shall review all applications at his campus and send applications
and his recommendations to the Vice-President for Regional Higher Education,
subsequently to the President for final approval or disapproval, subject to
confirmation by the Board of Trustees. If the evaluation process results
in a decision not to approve the application, the faculty member will be
given written notification no later than March 1. The appeal procedure
shall be through the Regional Campus Director to the Professional Relations
Committee of the Ohio University Faculty Senate. "
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ADDENDUM:

AN TILLUSTRATION OF PROFESSIONAL LEAVE PAY SCHEDULES

Example: Faculty mexﬁber with 9-month salary of $15 ;000.00

On leave Teaching - Pay fo_r leave " Pay for time teaching Availsble for partial replacement
1 quarter 2 quarters | $5,000 $10,000 . $0 - | v

2 quarters 1 quarter _ $7.500 {3/4 of: 10,000) g5 0no (1/3 of 15,000) | $2;500 |

3 quarters 0 %$10,000 (2/3 of 15,000) $0 .'$5,ooo.

.
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Following action on the Professiconal Leave Proposal and Implemen-
tation Plan, Mrs. Johns asked that an official opinion concerning the
Trustees' role in the segregation of the funds involved in the Professional
L.eave Policy be obtained., Chairman Morris asked President Sowle to
obtain this opinion. President Sowle stated that, upon receipt, the opinion
would be oresented to the Educational Policies Committee., There was no
objection expressed to this procedure.

Documents pertaining to the Professional Leave Policy appear as
Attachment 2.

Before moving on to the next agenda item, -Chairman Morris named
Mr. McAlister and Mr. Kircher to an ad hoc committee to develop an input
mechanism for student views, '

C. Vice President for Regional Higher Education Davison

1. Consideration of Return to Belmont County of
Belmont Hall Property

2. Consideration of Lease of Space in Belmont Hall to
Board of Trustees of Belmont Technical College

3. Consideration of Lease with Board of Trustees of
Belmont Technical College

Brief statements of background information were presented by Dr.
Davison. There were no expressions of disagreement to statements that
the proposed actions were in the best interests of Ohio University. The
President stated that each proposal had been reviewed by the Committee
on Budget, Finance and Physical Plant, which was recommending approval,
and that each legal document had the approval of the University's counsel,
Mr. Bridgewater. (General information about Belmont County Campus
Property Transactions appears as Attachment 3.) Mr. Kircher, in turn,
moved approval of each resolution, which Dr. Holzer, in turn, seconded.
The vote on each resolution was as follows; Holzer, Yes; Johns, Yes;
johnson, Yes; Kircher, Yes; McAlister, Yes; Morris, Yes. Each, in turn,
was declared unanimously approved.

Resolution 1973-88

WHEREAS, Ohio University has no immediate or
foreseeable need for the building on its Belmont County.
campus known as BRelmont Hall or the surrounding grounds,
and : '
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WHEREAS, said building and grounds were donated
to the University by Belmont County for use as an-educa-
tional facility and were so used until a new and more
suitable building could be erected, and

WHEREAS, Belmont County has need for additional
space for certain County offices and programs,

THEREFORE, BE IT RESOLVED that the Board of
Trustees of OQhio University hereby approves the return to
Belmont County of the building and property formerly
conveyed to it and described in the attached property
description under the conditions that the future uses of the
property will be consistent with the development of the
immediate area as an educational, cultural and service
center and that Belmont Technical College shall be allowed
to use portions of the building in accordance with the
Lease also approved this date, and

BE IT FURTHER- RESOLVED that the President and
other officers of the University be authorized to pursue
enactment of any legislation required to accomplish this
action, and '

BE IT ALSQO RESOLVED that a copy of this resolution
be transmitted to the County Commissioners of Belmont
County with an expression of appreciation from this Board
for their support of higher education in their area.
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LEGAL DESCRIPTION; BELMONT H, & SANITORIUM AREA, BELMONT CO.

Situated in section 27 of Richland Township (T7N,R4W); Belmont
County, Ohio. Being the two. parcels bounded and described as follows:

PARCEL _NO, 1 - Beginning at & railroad spike at the NE corner of
the subject tract in the center-line of U,S. route No. 40; located
S 84°20'E 1715.8 feet and S 4955'W 1046.91 feet from the marked stonc
at the NW corner of the sald section 27; said spike also common to the
NW corner of grantors "Berﬁy” tract, and also the SW corner of grantors
"Rogers'" tract. Thence S 4 55'W 936.81 feet tv a stone; thence S 4°43'W
664.15 feet to a marked stone at the SE corner of subject tract; thence
N 85922'W 154.82 feet to a car axle; thence N 84°52'W 1067.51 feet to a
fence post at the SW corner of subject tract, passing a concrete post at
1042,51 feet; thence N 5°12'E '1743.99 feet to a railroad spike in- the
center-line of U.S, 40, the MW corner of subject tract, passing a concrete
post at 25.0 feet and a marked stone at 1011,18 feet; thence on the
center-line § 75°14'E 244.12 feet to a point-of-curve; thence continuing
along the center-line of a 45 minute curve to the left a distance of
977.74 feet to the place of beginning, from which point the said point-of-
curve bears N 78°56'W 977.23 feet; containing an area of 46.63 acres,
more or less. o

PARCEL NO, 2 - Beginning at a concrete post marking the NW corner
of subject tract; ' located S 5°W 2664 feet and S 84°30'E 2977 feet from
the marked stone at the NW corner of the said section 27; thence'S 5%42'W
887.55 feet to a concrete post; thence S 85°31'E 1125.36 feet to an iron
pin in the center-line of Twp. rd, No. 272; thence along the said ceater-
line N 58%27'E 50.0 feet to an iron pin; thence leaving the roadway
N 4°04'E 293.64 feet to a concrete post; thence N 81°48'W 158.90 feet to
a concrete post; thence N 5°42'E 538,75 feet to a marked stone; thence
N 34038'W 997.81 feet to the place of beginning, containing 21.37 acres,
more or less. . -

EXCEPTING and reserving from the total 68 acres, more or less, the
Pittsburgh No. 8 vein of coal, together with the right to mine and remove
the same by deep mining methods. Said premises also subject to easements
for all legal highway and public utility rights-of-way together with any
and all other easements heretofore granted,

REFERENCES V 478, p 739 and plat book 13, p 27; all Belmont County

records, .
y ?E?, RDBTF!JONEE%
\.- S/ ERED <2

sm/ SURVEYOR 2
OHIO NO 3233¢
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Resolution 1973-89

WHEREAS, Belmont Technical College has need of
additional facilities for the conduct of technical education
programs until such time as a new facility can be constructed,
and '

WHEREAS, Ohio Uniifersity is not currently using and
has no immediate need for a portion of the building on its
Belmont County campus known as Belmont Hall,

THEREFORE, BE IT RESOLVED that the attached

document entitled Lease is hereby approved by the Board
of Trustees of Ohio University, and '

BE IT FURTHER RESOLVED that the President of the
University be authorized to execute said Lease.
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LEASEL

=~ This LEASE made at Athens and St. Clairsvilie, Ohio, this
day of . 1873, by and betwean THE OHIO
UNIVERSITY (hercafter called the Lessor) and THE PRESIDENT AND
. BOART) OF TRUSTEES OF THE BELMONT TECHNICAL COLLEGE (hercafior
called the Lessecag). ‘ .
WITNESSETH THAT:
1, DPremises.
(@)  In consideraticn of the rents herein reserved 0 be paid bhv the
Lessee to the Lessor and in consideration e other terims
and conditions herein contained to be observed and nerformed
between the parties, and {or other good ard valuable
consideration, the Lessor does herehy lease o the Lossee a
portion of the premises of Belmont Hall on the Chio University
Belinont Regional Campus, more specifically described as tho
front annex consisting of the two main floors and the Basement
of Belmont Hall, for the purpose of censtruction of @ iemporary
MNatural Scicnce facility for the Lesseeo.
— (b) The Lessec agrees that a plan of renovation will be submitted

to the Lesseor for the Lessor's approval, and Lessor agrees
that such approval shall not be unreasonanly withheld,
Lessee agrees that all expenses of renovation will be horns
by the Lessee, and that all city, county, state and {oderal
lav;s and regulations mertaining to the premiscs shall be
complied with,

2, Term. The term of the lease shall be two (2) vesrs comincneing
from the dale of execution cf the lease and ending wro {2) voars
hence, or sooner if tho parties agree. The paerties further agree
. that this lease shall be immediately terminated if ax an} time

during this period the leased premises of Belmont Hall is deadod -
by the Lossor to Belmoent Gounty, and that the parties mav by their
writlen agreement renew this lease for successive periods of one
{1) vear each.

3. Rent, The Lessee does hereby covenant and agrez 0 pav to
Lessor the sum of One Dollar (81,00}, the entire rant for the tern.

4, Restrictions on Use,

~— ' {a) The Lesseec shall be permitted to maka all nzcessary
improvements upon said gremises subject o the provisions
of 1 (b}, but shall not have access lo any othar portion of
the premises known as Belmont Hall without the Lessor's
express written permission,

() The Leasee shall use and occupy tho promises inoa carelul,
safe and prover manner for the operation of the demised
premises as an educational facility only, and shall not sufler
or permit waste to be commitiad in or upon any vorticn of the
premises. TFurther, Lessce shall not do or normit to He done
any act or thing uporn sald premises -
Lessor to any liability or responsibili i
person or persons or o proRerty Hy regson of 5
being carried on upon the promises or by reason
occupancy thereof by Lessee, And losst !

[
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and save harmless Ohio University, its officars, employecs
or agents from any liability, damages or responsiility,
including any costs of any legal expense incurrcd, for
injuries [0 any person or persons or ¢ pronerty by reason

of any activity being conducted upon said premiscs by
Lessce, its officers, employees, students, agants, invitees,
licensces, permittees, contractors or other renresentatives.

(¢} Lessoc will not use or ceccupy said premisaes for any unlawiul
purpose and will not cause or do anything or permit anything
to be done upon the premises in any way tending to create
a nuisance® and Lessee, at its sole expanse, shall comply .
with all laws, orders and regulations and wwith any diraction
of public officers pursuant to law which shall impose any
violation, order or duty upon Lossceo with respect to tho
specific use of the demised premises.

Quict Enjovment, The Lessor is seized with good, right and

sufficient title to make this lease. The Lessee shall and may

_praceably and guictly have, hold, cccupy and possess and enjoy.

the premises for the terms hereinabove provided:, prov;c"‘c: the
Lessee pays the rent as set forth above, and keeps, observes
and performs ali the other convenants and provisions as requirad
in this lcase.

Assignment: Subleasc. Lessee agreces nol to assign, morigano,

pledge, or encumber this lcase nor to sublet the whole or any part
{ the demnised premises without the prior written consent of the
Lessor,

.

Utilities, Maintenance and Repair. The Lossoe agrees to pay

{or all public and private utility services rendered or furnishad
to Lessce, including heat, water, gas, sewor, clactricity and
ail other utilities together with all taxes, lovies or other charges
on such utility services; and the Lessee {further avrees o pav
for all renovations, maintenance and repair costs o maintain the

“demised premises and agroes the Lessor shall havoe no responsibility

[or maintenance or repairs of the said premises.,

Surrender of the Premised Upon Termination. The Lessee will

surrender to the Lessor possession of the pramises herchy leased
upon the cxpiration of this lease or its terminatdon in any manner

in as good condition and repalr as the sama shall be at the
commencement of said term (deterioration or depreciadon resulting
from ardinary wear and tear only excepted) Lazssze further agress to
assume rosponsibility for all approoriate property insurance, and
Lessor waives all responsibility for damace o ronovations the Lassce

may cause or permit. The Lessee mayv remove all inovable equipment

and fumishings from the lecased premises at the termination of the

lcase; but all renovations and improvement to orovide utility scrvices

such as water, Koat dand light shall remain with the leaszd prerdises

as pormanent fixtures, Rights acqguired under this izase shall not
cxtend bayond the term herein granted and ne helding over or

continuance in the accupation of the leased wremisens shall cause

or be construcd to be an extension of the lease, but in any and

all such cases, the Lessee shall be considered a tenant at will at
the option of the Lessor.

3.
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9. Binding Efiect, This agrecment of lease shall be binding upon
the partics, their respective successors and assigns,

IN WITNESS WHERECQCF, the parties hereto have signed duplicatec
originals of this agreement as of the date written above.

LESS

LESSOR
PRESIDENT AND BOARD OF THE OHIO UNIVERSITY
TRUSTEES OF THE BELMONT
TECHNICAL COLLEGE
By: By: '
Earl R. Greer, President Dr, Claude R, Sewle, President
WITNESSES: WITNESSES:
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Resolution 1973-90

WHEREAS, The Belmont Technical College has been
appropriated funds for the purpose of constructing a tech-
nical and science education facility in cooperation with
Ohio University, and

WHEREAS, policies established by the Ohio Board
of Regents encourages use of a joint campus by a University
branch and technical college when located in the same
community,

THEREFORE, BE IT RESOLVED that the attached
document entitled Lease is hereby approved by the Board
of Trustees of Ohiov University, and

BE IT FURTHER RESOLVED that the President of the
University be authorized to pursue the execution of said
Lease through appropriate State offices and officials.
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LEASE

This LEASE made at Columbus and St. Clairsville, Ohio, this day

of , 1973, by and between THE STATE OF CHIO,

acting by and through the DIRECTOR OF PUBLIC WORKS., Columbus, Ohio
(hereinafter called the Lessor) and THE PRESIDENT AND BOARD. OF TRUSTEES
OCF THE BELMONT TECHNICAL COLLEGE, a political subdivision of the State
of Ohio and a body corporate (hereinafter called the Lessee),

WITNESSETH THAT:

1. la) Premises. In consideration of the rents herein reserved to be paid

by the Lessee to the Lessor and in consideration of the other terms and conditions

herein contained to be observed and performed Letween the parties, and ior

other good and valuable considerations, the Lessor does hereby lease (o the

Lessee a portion of the premises located on the Ohio University Regionzgl Campus

known as Qhio University-Belmeont, Richland Township, Belmont County, Ohio,
subject to all ea;ements, leases and aéreements which the Chio University or
predecessors in title may have given, and restricted to and for educational
purposes only, Said premises being more speci.fically described as follows:

Situated in sections 27, 28 and 33 of Richland Township (T 7 N,
R 4 W), Belmont County, Ohio. Consisting of three parcels noted
below: .

PARCEL NO, 1, Lland deeded by the Commissioners of Belmont
County to the Beard of Trustees of Chio University by deed dated
12/9/64 and recorded at V 478, p. 739 of thé Belmont County Records:
for educational purpoées. only, but for no other use or purpose
whatsoever, .

Excepting from the above all of tract No, 2, containing 21.37 acres
more or less; and that part of tract No. 1 which lies south of the
centerline of U.S. Route 40, containing 46.685 acres, more or less.

And subject to leases totaling 14.24 acres to the Commissicners
of Belmont County dated 11/12/65 and 12/1/66; recorded at V' 70, p. 465,
and V 80, p. 165, respectively, of the Belmont County Records.

PARCEL NO, 2, 'Land deeded by Mary B, Neff to the Board of
Trustees of Ohio University by deed dated 12/3/65 and recorded at
V 487, p. 183 of the Belmont County Records.

Excepting from above, the 13.5] acres, more or less, which lies
south of the ¢ of U,S, Route No. 40:
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PARCEL NO, 3. Land deeded by Park Rogers to the Board of
Trustees of Ohio University by deed dated 11/5/65 and recorded
at V 485, p, 542 cf the Belmont County Records.
Excepting from the three parcels described above {which
comprise a total of 263 acres, and include all lands north of
the & of U,S. Route No. 40 currently owned by the Board of
Trustees of Ohio University) a rectangular area with dimensiéns
of 528 by 396 feet {4,80 acres): centered on, beneath, and
surrounding the building erected by Chio University and called
Shannon Hall; the long axis of which (s coincident with the long
axis of the subject excepted area. -
NET AREA left in the three subject parcels is 258.2 acres,
more or less; 81.69 in section 27; 175.93 in section 38; and,
0.58 in section 33.
Also excepting and reserving (from all three parcels) the
Pittsburgh No. 8 vein of coal, together with the right to mine
and remove the same by deep mining methods, and excepting
_reascnable areas for the construction and operation of future
buildings, structures, or other improvements by Ohio Uriversity as
part of the Ohio University-Belmont Campus, with the specifics
of such areas to be described by an addendum to this leassa,
Said premises alsc subject toe asements for all legal highway
and public utility rights-of-way together with any and all other
easements heretofore granted,
(b) The Lessor and Lessee further mutually agree and covenant-that the
Ohio University, Ohio University-Belmont and Lessee each shall have the
right and privilege to construct upon the Ohio University-Belmont Campus
educational facilities, including parking facilities, walks, driveways, or
other improvements designed to facilitate the joint use and development of
the Ohic University-Belmont Campus by the Ohic University, Ohio University-
Belmont and Lessee, Further the parties agree that if and when the Lessee
desires to construct any buildings, structures, or other timprovements, such
will be planned and constructed with the approval of both a joint planning
committee consisting of representatives {rom the Ohio University, Athens,
Ohio, the Ohic University-Belmont Campus and Lessee, and with the approval
of the Ohic University Board of Trustees; if Ohic University or Chio University-
‘Belmont desires to construct any buildings, structures, or improvements, such
will be planned and constructed with the approval of the Qhio University

Board of Trustees. Such facilities and improvements shall be in accordance

with the existing and future development of the Chio University-Belmont Campus

—2-
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and the Belmont Technical College as establishefi by the joint planning
committee, and all such facilities ar;d improvements so constructed by
either the Ohio University-Belmont Campus or Lessee, as designated by

the party named in the funding authorization, shall be'the sole and cxglusive
property of such, subject to the provisions of this Lease.

{c) The Lessolr further grants to the Lessee, iLts agents, employees,
i‘nvitees, licensees, and permittees, the right to jointly use with cthers
the public and private réadways and si.dewalf-:s presently existing and those
thereafter constructed upon the Ohio University-Belmont Campus‘ for ingress
and égress .

V(d) The Lessor further grants to the Lessee, its agents, employees,
invitees, licensees, and permittees, the right to use and enjoy, together
with the Chio University-Belmont Campus, its agents, employees, invitees,
licensees, aﬁd permittées, all of the parking spaces now or hereafter
constructed upon the OChic University-Belmont Campus. Such use, however,
not to unreasconably interfere with the joint and common use and anoyment
of satd parking facilitiels by both the Ohie.University-BeI.mont Campus and
Lessee and its respective agents, emgloyees, invitees, licensees, and
permittees, and further subject to all fules, regulations, orders and disciplinary
measures as shall be formulated by Chio University—-Beln;.ont with respect
to use of such parking 'faci'lities by both Ohio University-Belmont and Lessee,

2. TERM. The term of this lease shall be twenty-{ive {25) yeers

commencing on the day of , 1973, and ending

" on the day of . . 1998,

3. RENT, Lessee does hereby covenant and agree to pay o Lassor as
anﬁual rent for the demised premises the sum of Qne Dollar (81.00), the
entire rent for the term, to wit: Twenty-Five Dollars ($25.00) to be paid
in advance upon execution of this lease, The Lessor hereby acknowledged
receipt of payment of said Twenty-Five 'Dollars ($25.00).

4. RESTRICTIONS ON USE,

-

- (a) Lessee shall be permitted to construct such buildings, sitructures

and other improvements upon said premises from time to time as it shall

3=
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desire and to remove, raze, remodel, alter or add to such buiidings,
structures, and other improvements, provided, however, that in order that
such buildings, structures, improvements shall not conilict with the design,
architecture, léy—out and construction standards of the Chio University-
Belmont Campus the plans and specifications for any such buildings,
structures, or improvements shall be approved by the joint planning committee

- referred to in 1 (b} and by the Board of Trustees of the Onic University, such
approval not to be unreasconably withheld., V

(b) The Lessee shall use and cccupy the premises in a careful, safe
and proper manner for the operation of educatjonal facilities and related
activities, and shall not suffer or permit waste to be committad in or upon
any portion of the premises. Further, Lessee shall not do or permit to be
done any act or thing upon said premises which shall subject the Lessor,

QOhio University:Belmont or Ohioc University, to any liability or responsibility
for injury to any perscn or persons or to property by reason of any activity

being carried on upon said premises by lLessee, its officers, agents, employees,
invitees, licensees, permittees, contractors, or other representatives; and
Lessee shall indemnify Ohio University-Belmont and/or QOhio University,

Athens, for any liability, damages or responsibility for injury to any person
or-persons or to property by reason of any activity being conducted upon

said premises by Lessee, its agents, ‘emplcyees, invitees, licenseecs,
permittees, contractors, or other representatives,

(c} Lessee will not use or occupy said premises for any unlawful purpose
and will not cause or do anything or permit anything to be done upon the
premises in any way tending to create a nuisance; lessce, at its sole expense,

" shatl comply with all laws, orders and regulations of federal, state, county,
and municipal authorities- and with any direction of any public cificer or officers
pursuant to law, which shall impose any violation, order or duty upon Lesca
with respect to the specific use or occupation of the dgmised pre_mises.

{d) Lessee may, at its own risk,. lawfully erect exterior signs;, relating

to Lessee's occupancy, but the design, size and construction of the same

-4
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shall be consistent with the "signage” used by Ohio {Jniversi'ty.-Belmont

on its adjoining campus and shall be approved by the joint plarning committes
referred to in 1{b) above, such approval, however, not to be unreasonably
withheld. Lessee agrees to maintain said signs in a good state of repair,

save Ohio University—Belmont and Ohic University, Athens, ;.md Lessor harmless
from any loss, cost or damage as a result of the erection, maintenance,
existence or removal of the same, and shall repay any damage which may have
been caused by the erection, maintenance, or removal of such sign. At ‘the

end of the term or any renewal thereol, the Lessee agrees to remove the same
and repair any da;mage caused thereby,

5, QUIET ENJOYMENT. The Lessor is authorized by statute to make

this lease and agrees Lessee shall and may peaceably and quietlv have, hold,
occupy and possess and enjoy the premises for the terms hereinabove provided,
provided the Lessee pays the rent as set forth above, and keeps, observes

and performs all the other covenants and proviéions as required in this lease.

6. ASSIGNMENT; SUBLEASE, Lessee agrees not to assign, mortgage

pledge, or encumber this lease nor to sublet the whole or any part of the
demised premises without the prior written consent of the Lessor,

7, MECHANICS LIEN CLAIMS, Lessee will save harmless the Lessor

in said premises from any and all liens, claims or demands by reason of any
repairs or alternations or improvements which may be made by the said Lasseae
in said premises,

8. WAIVER OF SUBROGATION. The Lessor and the Lesses haereby waive

all rights of recovery and causes of action which either has or which may
have arisen or which may arise hereafter against the other, whether caused
by negligence, misconduct or otherwise, for any damage to the premises,
property or business caused by any of the perils which are normally covered
under approved Ohio standard clauses of fire and extended coverage building

and contents or for which either party may be reimbursed as a result of insurance.
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coverage affecting any loss suffered by it; and further provided that the
.foregoing waivers do not invalidate any policy of insurance of the parties
hereto now or hereafter issued, it being stipulated by the parties hereto

that the waivers shall not apply in any case in which the insurance application
therefore woulé result in the invalidation of any such policy c¢f insurance,

. 9. BURRENDER OF THE PREMISES UPON TERMINATION. Tha Lessee

will deliver up and surrender to the Ohio University and/or Chio University-
Belmont possession of the premises hereby leased upon the expiration of this
lease or its termi'natian in any way in as good condition and repair as the
same shall be at the commencement of the said term (loss by fire, risk covered
by extended coverage insurance, acts of God and ordinary wear and tear only
excepted}l. Rights acquired under this lease shall not extend beyond the
term herein granted and no helding over or ¢continuance in the cccupa tio.n of
the leased premises shall cause or be construed to be an extension of said
lease, but in any and all such cases, the Lessge shalll be considered a
tenant at will at the option of the Lessér.

10, UTILITIES, TAXES, REPAIRS AND MAINTENANCE. The Lessee agrees
to pay for all public and private utility services rendered or furnished to the
" Lessee, incluaing heat, water, gas, séwer, electricity ahd all other utilities
together with all taxes, bills or other charges on such utility'services as may
be agreed to between Ohio University-Belmont and Lessea, Lessee agrees
fL'thher that the Ohio University and Ohic University- Belmontlshe;ll have ne
obligation to ma{(e repairs or maintain the demised premises; that Lessor and
the QOhio University sﬁall have no obligation to pay any taxes or assessments
that may be levied on the demised premises; and that Ohio University-Relmont
and Lessee shall by the mutual agreement of their chief administrative officer
agree to share the obligations of such 'repairs, taxés and maintenance, including
maintenance of all parking facilities, public and private roadways and sewerage
facilities; according to thelr respective uses of the Chio University-Balmont

Campus and the demised premises,

-G~
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11. BINDING EFFECT.

This agreement of lease shall be binding upon

the parties, their respective successors assigns.

IN WITNESS WHEREQF, the parties have, in accordance with the statutes

provided, by their duly authorized officer, hereunto set their hands the day

and year st forth above,

APPRCVED:

John J. Gilligan, Governor

-State of Ohio

WITMESSES;

THE STATE OF OHIC

By and Through

Director of Public Works
LESSOR

PRESIDENT AND BOARD OF TRUSTEES
OF BELMONT TECHNICAL CCOLLEGE

By

LESSEE

WITNESSES:
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4. Consideration of Resolution of Appreciation to Mr. Charles Goslin

Mr, Kircher moved approval of the resolution. Dr. Holzer seconded
the motion. On roll call the following votes were recorded: Holzer, Yes;
johns, Yes; Johnson, Yes; Kircher, Yes; McAlister, Yes; Morris, Yes. The
resolution was declared unanimously appfoved.

‘Chairman Morris reported that he would present the award to Mr.
Goslinron behalf of the Board. He invited other members to attend the
December 6 ceremony in Lancaster,

Resolution 1973-91

WHEREAS, Mr. Charles Goslin is one of Fairfield
County's and Lancaster's most revered .citizens, and

WHEREAS,_hiS entire life has been devoted to the
-acquiring of knowledge of the nature and history of Fairfield
County, and :

WHEREAS, his vast reservoir of historical knowledge
and love of nature has been shared with others through
publishing a weekly newspaper column, conducting nature
tours, directing nature study camps, and appearing as a
lecturer throughout the State, and

WHEREAS, for_many years he has taught courses on
the history, flora and fauna of Fairfield County in the
Continuing Education Program of the Lancaster Campus of

of Ohio University, and

WHEREAS, he has developed an appreciation in
others for the natural beauty of his beloved county,

NOW, THEREFORE, BE IT RESOLVED that the Board
of Trustees of Ohio University and the Coordinating Council
of Ohio University-Lancaster Campus convey their grateful
appreciation for these significant contributions. ‘

D. Vice President for Administrative Services Culp

1. Consideration of Selection of Architects for
Conversion of Former Library, Chillicothe Campus

_ Mr. Culp reported that the Budget, Finance and Phyéical Plant
Committee had approved the recommendation contained in the resolution.
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Dr. Holzer moved approval of the resolution, which Mr. Kircher seconded.
The vote, on roll call, was as follows: Holzer, Yes; Johns, Yes; Johnson,
Yes; Kircher, Yes; McAlister, Yes; Morris, Yes. The motion was declared
unanimously approved.

Resolution 1973-92

WHEREAS, the Board of Trustees and administrators
of Ohio University desire to renovate the space formerly
occupied by the library in Bennett Hall on the Chillicothe
Campus, and

WHEREAS, the 110th General Assembly has appro-
priated $100,000 under Substitute H.B. 985 for the purpose
of renovating this space,

NOW, THEREFORE, BE IT RESOLVED that the Board
of Trustees does hereby authorize the appropriate admin-
istrative officers of Ohio University to proceed with the
development of plans for the renovation of said space,
including the hiring of architects to prepare detailed plans,
and

BE IT FURTHER RESOLVED that the firm of Harpham-
Elmer Partnership, Columbus, Ohio, be recommended to the
Director of the Qhio Department of Public Works to serve '
as consulting architects for the project.

Information about the selection procedure and recommendation
appears as Attachment 4, -

2. Ratification of Agreement with Local 1699, AFSCME

Mr. Culp summarized the new agreement. He stated that the Budget,
" Finance and Physical Plant Committee had reviewed it and would recommend
approval., Mr. Kircher moved this. Dr. Holzer seconded the motion. On
roll call, the following votes were cast: Holzer, Yes; Johns, Yes; Johnson,
Yes; Kircher, Yes; McAalister, Yes; Morris, Yes. The motion was declared
unanimously approved.

Resolution 1973-93

WHEREAS, revisions in Articles 5, 10, and 20 of
the Agreement between Ohio University and Local 1699 Ohio
University Employees, AFSCME, AFL-CIO, and revisions in
Articles 5, 10, and 19 of the Agreement between Ohio University
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and Local 1699 Security Police Employees_, AFSCME,
AFL-CIO, were ratified by the union membership and
executed by the parties on November 13, 1973, and

WHEREAS, said revisions cover the pericd
November 16, 1973, through November 16, 1974, and
provisions contained therein have bheen approved by the
proper authorities of Ohio University,

NOW, THEREFORE, BE IT RESOLVED that the Board
of Trustees of Chio University does hereby ratify said
revisions,



OHIO UNIVERSITY
. INTER-QFFICE COMMUNICATION

DATE November 13, 1973

TO Dr. Claude R. Sowle, President

FROM wm'. Charles Culp WU‘/

SUBJECT REVISIONS OF LABOR AGREEMENT

On November 12, 1973, the membership of Local 1699, AFSCME, AFL-CIO,
ratified the agreement reached by the union and university committees on the-

three open articles in our Labor Agreement. The articles and a summary of changes
are as f[ollows: :

Article 5: No Lockout - No Strike Pledge.
" No change in this provision.

Article 10: Hours of Work and Overtime.
Revision 1: Employees shall not be scheduled to work six
or more consecutive days as a part of their
' _ ' ' regular work week.
' Revision 2: The language for "optional overtlme was
. deleted. :

Article 20: Insurance.

Revision 1: Life insurance coverage for each eligible
: employee increased $1,000.
Revision 2: Major Medical maximum amount increased
from $15,000 to $25,000.

(Sce Attachrhent A for full text of these articles.)
‘All provisions of the Agreement will remain in effect until November 16, 1974,

I recommend the revisions for ratification by the Board of Trustees and have attached
a proposed resolution for consideration by the Board.

With your approval, [ will forward the attached material to the Board of Trustees with a
request that this item be considered at the November 19 meeting of the Board.

WCCnsa
!\L‘tachmen_ts

®

Date: 1 f13]73 APPROVED DISARPROVED ‘E'kmm_mc.«ftélqv_ﬂo__

ClaudeR Sowle, President

3010)
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AGREEMENT BETWEEIN OHIO UNIVERSITY
AND LOCAL 1699 -

* QHIO UNIVERSITY EMPLQYEES
ARTICLES 5, 10 ANQ 20
Effective‘yovember 16; 1973 to November 16,li974:
.ARTICLE-S ~= NO LOCKOUT-NO STRIKE PLEDGE

It is mutually agreed upon and pledged that no "lockout" shall be invoked

by the University and no glowdown or work stoppage of any form by employees
shall take place during the term of this Agreement or any renewal thereof,
nor shall there be any strike or threat of strike. The parties also agree
that there will be no reservations, special circumstances, or exceptions
warranting a lockout or strike; and that the established grievance procedure
of this Agreement provides a mutually acceptable means for orxderly settlement
of all disputes that may arise and that each party will cooperate with the
other to implement arbitration as set forth in Article 17 of this Agreement.

ARTICLE 10 ~- HOURS OF WORK AND OVERTIME

A. The regularly scheduled work week for permanent, full-time, regular
employees shall consist of forty (40) hours which shall consist of
five (5) days of eight (B) hours per day. The five (5) consecutive
day work week will be continued in departments so scheduled and
qualified senior (classification seniority in the department) employees
will be given preference for the Monday through Friday schedule as open-
ings occur on such schedule. !

Effective January 1, 1974, employees shall not be scheduled to work six
(6) or more consecutive days as a part of their reqular work week. No-
thing in this subsection shall be construed to prevent the University from
scheduling necessary overtime.

B. For purposes of computation of pay, the pay week is defined as Sunday
12:0) a.m. through Saturday midnight.

C. In no case will payment be made for time not worked.



D. All hours worked in excess of forty (40) in any one pay week shall bhe
paid at the rate of time and one-half the employee's regular rate of
pay.

E. The ovbrtime rate {one and one-half the regular rate of pay) for employees
in the Agreement Unit shall be paid to employees while on stand-by basis
in accordance with the Federal Fair Labor 'Standards Act.

F. 1In no case will overtime pay be pyramided.
. ARTICLE 20 =- INSURANCE

The University shall continue to make available to regular full-time employees
hospital/surgical, major medical and life insurance coverages according to
plans currently in effect, subject to the following specific improvements:

1. Life Insurance: Effective January 1, 1974, the coverage
shall be increased by $1,000 for all reqular full-time
~employees. Thereafter, eligible employees with less than
10 years of service will be provided with $9,500 of coverage.
Employees who have completed ten {10) years of continuocus
service with Ohio University will have $11,000 of life cover-
age. Eligibility for the $11,000 coverage will be established
once each year on July 1 for employees who have completed 10
years of service before July 1 of that year.

Major Medical: Effective January 1, 1974, the Major Medical
maximum amount shall be increased from $15,000 to $25,000.

2. Hospital/surgical, major medical for active employees over
age 65 and their dependents: Effective July 1, 1973, coverage
for this group will be improved to provide the same benefits,
when coordinated with Medicare, as for employees under age 65;
the employee and his dependent, if applicable, pays the Medicare
premiunms. '

In the event of future Federal or State legislation which would require the
University to provide épgcified group insurance coverage for employees, such
coverage would not be pyramided on coverages already provided in this

" agreement.
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. )

This agreement covering Articles 5, 10 and 20 of the Agreement bhetween

Ohio University and Local 1699, Ohio University Employees, AFSCME,

AFL-CIO (Agreement} shall be in full force and effect from November 16,

1973 to November 16, 1974; and shall be incorpocrated by reference and

subject to Articles 1 through 32 of the Agreement, which continues in full
force and effect untll November 16, 1974. Thereafter, all articles of the
hgreement, including Articles 5, 10 and 20 shall be covered by the provisions
of Article 32 of the Agreement.

' "IT\’-E\J'*-’"r‘niJ-(va_ | |3 ) J.r‘ 73 ‘ AZZ& !t/& S 4 3, tf 2 3
DATE DATE

6/147/17444 LLL J%\ %&4 Wwéﬁ o
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(M’ﬂ‘c’ﬂ / %f‘e
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AGREEMENT BETWEEN OHIO UNIVERSITY
AND LOCAL 1699
SECURITY POLICE EMPLOYEES

AFSCME, AFL~CIO

ARTICLES 5, 10 AND 19

s

Effective November 16, 1973 through November 16, 1974:

ARTICLE 5 ~- NO LOCKOUT-NO STRIKE PLEDGE

It is mutually agreed upon and pledged that no "lockout" shall be invoked

by the University and no slowdown or work stoppage of any form by employees
shall take place during the term of this Agreement or any renewal thereof,
nor shall there be any strike or threat of strike. The parties also agree
that there will be no reservations, special circumstances, or exceptions
warranting a lockout or strike; and that the established grievance procedure
of this Agreement provides a mutually acceptable means for orderly settlement
of all disputes that may arise and that each party will cooperate with the
other to implement arbitration as set forth in-Article 16 of this Agreement.

v

ARTICLE 10 =-- HOURS OF WORK AND OVERTIME

A. The regularly scheduled work week for permanent, full-time, regular
employees shall consist of forty (40) hours which shall consist of
five (5) consecutive days of eight (8) hours per day, where practicable.
Senior qualified employees will be given preference for the Monday
through Friday shift, where practicable.

Effective January 1, 1974, employees shall not be scheduled to work six
(6) or more consecutive days as a part of their regular work week. No-
thing in this subgsection shall be construed to prevent the University
from scheduling necessary overtime.

B. For purposes of computation of pay, the pay week is defined as Sunday
©12:01 a.m. through Saturday midnight.

C. In no case will payment be made for time not worked.
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D. All hours worked in excess of forty (40) in any ¢ne pay week shall be
paid at the rate of time and cne-half the employee's regular rate of

pay.

E. "The overtime rate (one and one~half the regular rate of pay) for employees
in the Agreement Wnit shall be paid to employees while on stand-by basis
in accordance with the Federal Fair Labor Standards Act.

F. In no case will overtime pay be pyramided,
ARTICLE 19 == INSURANCE

The University shall continue to make available to regular full-time employees
hogpital/surgical, major medical and life insurance coverages according to
plans currently in effect, subject to the following specific improvements:

1, Life Insurance: Effective January 1, 1974, the coverage
shall be increased by $1,000 for all regular full-time
employees., Thereafter, eligible employees with less than
10 years of service will be provided with $9,500 of coverage.
Employees who have completed ten {10) years of continuous
service with Ohio University will have $11,000 of life cover-
age. Eligibility for the 311,000 coverage will be established-
once each year on July 1 for employees who have completed 10

" yaars of service.before July 1 of that year.

Major Medical: Effective January 1, 1974, the Major Medical
maximum amount shall be increased from $15,000 to $25,000.

2. liospital/surgical, major medical for active employees over
age 65 and their dependents: Effective July 1, 1973, coverage
for this group will be improved to provide the same benefits,
when coordinated with Medicare, as for employees under age 635;
the employee and his dependent, if applicable, pays the Medicare
premiums.

In the event of future Federal or State legislation which would require the
Univeraity to provide specified group insurance coverage for employeesg, such
coverage would not be pyramided on coverages already provided in this
agreement. ' ' )
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This agreement covering Articles 5, 10 and 19 of the Agreement between Ohio
. University and Local 1699, Security Police Employees, AFSCME, AFL-CIO
{Agreement)} shall be in full force and effect from November 16, 1973 to
November 16, 1974; and shall be incorporated by reference and subject to
Articles 1 through 29 of the Agreement, which continues "in full force and
effect until November 46, 1974. Thereafter, all articles of the Agreement,

including Articlés 5, 10 and 19 shall be covered by the provisions of
Article 29 of the Agreement.
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Chairman Morris expressed the thanks of the Board to Mr. Culp
and the members of the negotiating team. Labor relations, he stated, had
taken a great step forward. Mr. Culp thanked the Board, and commended
the cooperation, reasonableness and responsibility of the Local's leader-
ship. . - '

E. President Claude R, Sowle -
1. Consideration of Approval of Proposed Statement
of Aims for Ohio University

The President reported that three changes had been recommended
by Seminar participants--an indication that compensation for adminis-
trators will be maintained at or above competitive levels as it will for
faculty (#4), an indication that the University regards research as an
important part of the professional activities of administrators as it does
for faculty members (#19), and an expansion of the public service state-
ment to include international activity (#33).

The President proposed immediate action on the Aims by the Board,

following which he would present his revisions to the Chairman for review.

Upon approval by the Chairman, the revisions would be mcorporated in
the official Aims Statement, -

There was no objection to the correction and approval procedure,
Mr. McAlister moved approval of the "Aims of Ohio University, " which
Mr. Kircher seconded. The roll call vote was as follows: Holzer, Yes;
Johns, Yes; Johnson, Yes; Kircher, Yes; McAlister, Yes; Morris, Yes.
The motion was declared unanimously approved.

Resolution 1973-94

BE IT RESOLVED by the Board of Trustees of QOhio
University that Section II, "The Aims of Ohio University, "
as presented in The President's Biennial Report, 1971-73,
and printed in the Supplement, Campus Communicator,
October 15, 1873, is approved, subject to three slight
modifications suggested by Seminar participants, which
will be made by President Sowle and considered approved
when concurred in by Chairman Morris.

"The Aims of Ohio University" as approved, and still subject to
three minor revisions recommended by Seminar participants appears as
Aftachment #5.
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Chairman Morris expressed appreciation to Board members and
others for their participation in the Aims Seminar,.

X. Selection of Next Meeting Date and Site

January 21, 1874, was selected as the date for the next meeting.
Athens will be the site.

It was agreed that a portion of the afternoon of January 20 would

- be devoted to a discussion of future policy in respect to regional campuses,

Also, there will be consideration of the report of the ad hoc committee on
mechanics for student input to the Board. The evening will be devoted
to committee meetings.,

Dr. Davison invited the Board to the Zanesville campus for its
sprin_g meeting. '

XI. General Discussion--Roll Call of Members

Chairman Morris, commenting in & light vein on the sacrifices
trustees make to attend Board meetings, stressed the worthwhileness of
the meeting, stating that relationships of the Board with the University
had been strengthened. Mrs. Johns and Mr. McAlister concurred, using

" the words "wonderful" and "terrific" respectively. Mr. Kircher, in

reference to Mr. Hodes, asked that the minutes reflect that the Alumni
head who is invited to attend Board meetings really has tenth-member
status., He suggested that heads of alumni chapters be invited to Board
meetings and meetings incident to formal Board meetings. Chairman
Morris stated that he and President Sowle would implement the suggestion.

Dr. Holzer stated. that he had nothing to add to the comments
already made, Mr. Johnson added the word "constructive” to those
already used to describe the meeting.

XII. Adjournment

The Chairman, determining that there was no further business to
come before the Board, declared the meeting adjourned at 10:45 A. M.

William R. Morris, Chairman Robert E. Mahn, Secretary







PRESIDENTS OFFicE
NOV 121973

i OHIO UNIVERSITY
‘ . CUTLER HALL, 212 Attachment 1, Pg. 1

ATIHENS, OHIO 45701

VICE PRESIDENT FOR : PRHONE: 61459 4-5383
ADMINESTRATIV L SERVICES !

November 12, 1973

Dr. Charles E. Holzer, ]Jr.
Chief of Staff

Holzer Medical Center
Gallipolis, Ohio 45631

Dear Dr. Holzer:

On March 8, 1973, the Board of Trustees authorized the Budgef, Finance
and Physical Plant Committee to recommend the award of contracts for the
renovation of Lindley Hall, the former Messenger Building, and Memorial
Auditorium to the Director of the Department of Public Works, and to approve
the signing of said contracts, subject to the Director's recommendation to

' the University and the availability of funds.

- Bids for the preoject were opened on October 16, 1973, and the Director
of the Department of Public Works recommended on November 5, 1973, that
the University accept the bids which are $72,190 in excess of the construction
cost estimates. Amended Substitute House Bill 985 provides the necessary
funds for this project.

[ have enclosed the letter of recommendation from Mr. R.A. Nesslinger,
Director of the Department of Public Works and a suggested resolution for
consideration by the members of the Budget, Finance and Physical Plant
Committee. I will be prepared to discuss this matter with members of the
commitiee on Sunday evening, November 18.

qlncerely, 2

Wm. Charles Culp

WCC:insa ‘ VP for Administrative Services
Enclosure
co: M(:mh(:rs, Board of Trustecs

: [r. Claude R. Sowle, President

‘ Mr. Robert E. Mahn, Secretary to the Board of Trustees e

Senior Adminigtrators

- .
-



. R. A. Nesslinger
© WOHN S -GILLIGAN ) 6:9.9:9:4 010 (86,6413 ¢:3:4

GOVLRNOR NIHET LOR

'Attachment 1, Pg. 2

-‘:} H‘ .
i l; . ! \ f\‘—-rlcr_
STATE OF OHIO ’ ‘ ] j;:‘ﬁ” 2O
1973

DEPARTMENT OF PUBLIC WORKS
ROOM 707, 65 5. FRONT STREET
COLUMBUS, OHIO 43215

Hovember 5, 1973

Dr. Claude K. Sowle, President
Uhio University
MAMhens, Ohio 457M

Re: 73-117 Renovation of Lindley Hall
Memorial Auditorium and
Hessenger Duilding '
Ohin University
Athens, Ohio

Dear Dr. Sowle:

On Qctober 16, 1973, bids were received by this department on the above captioncd
project.  After revicw of all bids, .we wish to recommend the award of contracts
to th: following contractors whose bids were the towest and best received.

' CONTRACTOR RT ESTIMATE
bon King Construction Co.
781 E. Main Street
P.0. Box 172
Jackson, Ohie L5640

ITEM // 1 = Cereral Contract - Base Bid _ $263,580.00 $215,914.00
Aternate G=1 {Messznger Puilding) + 179,000.00 + 1066,490.00
Alterrate G-2 (Memorial Auditorium) +_16,320.09 4+ 37,000.00
TOTAL GERERAL CONTRACT $458,900.00 sli1e, 404,00

A. J. Stockmelster Inc.
227 Main Strect

Jackson, Ohio 456hH0

ITEH 2 - Plumhnnq Coatract - Base Bld § 23,279.00 $ 20,018.00
Alternate P-1 (MHessenser Building) +  21.611.00 4+ 18,520.00
TOTAL PLUHBTNG CONTRACT s 4, 350.00 $ +2,538.00

National Lorporation

219 ting Avenue

Columim Ohio 43201

17em 4 5 = Heating, Ventilating & Alr

[ Conditioning Contract - Base 3id 5 77,000.00 $ 67,663.00
‘ AMtornate HWAC-1 (Hesszenger Building) +91,400.00 71,450,000

TOTAL HEATTHG, VENTILATING & ATR CONDITTONMING
COMTRACT S168,7100..00 $164,113.00 ,}(,(’
. g 3



Hr. Claude R. Sowle, President
3o 2
Novembor 5, 1973

K& K Electric Inc.

28 Pslmer Street

Athens, Ohio 15701

ITER # W - Electric Contract - Base Bid ’

Abtornate £-1 (Messenger Cuilding)

Altornate £-2 (Momorial Auditorium)

Alternate -3 (Hemorial Auditorium Sound
Systom)

“Mtarnate £+ (Transformar - Messenger Bldg.')

TOTAL ELECTRIC CORTRACT
TOTAL CONTRALTS RELOHDEHDED

ASSOCTATE ARCHITECT 'S FEE:

5372,950.00 X 4,87 = 522,853.05
Lens Amount Previousty Cncunbered -_55,100.00
Additicona) Amount Rogudred 327,758.05

STATE ARUHTTECT'S TFLE:

510,080,900 x 17y = | C51,006.00

LO0,000.00 & LynY = 3,000.00
372,130,000 50 JBY = 1:860.95

TOTAL STATE ARCHITECT'S FEE 35,800.¢5
HOVALLLE ECUTFEENT
CORTINSENCTES AND MTSCEL LA ECUS

TOTAL LECCHMZHDED

Attachment 1, Pg. 3

$ 73,800.00
+ 48,900.00
+ 19,700.00

+ 42,800.00
+ 9. 830.00

—_—t

5200.,000.00
$872,190.00

82,858.0°%

. 5,8%0.55.

63,013.00

20,000.00

[ sl K-l ey

$1,003,922.00

ESTTHATE

$ 82,405.00

+ 56,540.00

+ 10,000.00

15,000.00

+
+ 7,000.00

£173,945 .00
5800,000. 90

Flerse note that all bhids ware in excees of the filed estimate of cozt and

contracts are boing recomnandad For award subject to the State Lontrolling Reard
declarivg a0 emergency ard granting permission to award contracts without rompetitive
bidding, 1t is the apinion of this department that better bids would not he received

il the projesvowas relild,
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Dr. Cloude N, Sowle, Fresident
Paqo 2 ’
Novembor 5, 1573

IT you concur in the above reconmendation o award, picase furnish this department
with thoe necessary contracl encunbrances in nrder that we may prepere and procass
construction contracte.

Very tryly vours,

R, A, THESSLINGE
Director

RAH it

ce: HMr. John Milar ;
Hre. L. F. Lauschu
Hr. Henry Whitaoeh
r. R. llarris
Granzow and Quss, Architects
tirs. Naraarct Onohundro
Mrs. Castle {Contract Clark)

{C.D. - August 21, 1974)
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Attachment 1, Pg. 5

CAPITAL IMPROVEMENT RENOVATION PROJECTS

WHERFAS , on September 12, 1972, the Oh!io University Board of Trustees
received and accepted a report given by Vice President Charles
Culp regarding proposed capital improvement projects to he accom~
plished with funds appropriated by the 109%th General Assembly
under Amended Substitute Senate Bill 457, and

WHEREAS , appropriate administrative officers of Ohio University then
procecded with the development of plans and specifications for
the renovation of Lindley Hall, the former Messérnger Building,
and Memorial Auditorium, and

WHEREAS, bids for the project were opened on May 3, 1973, and the
lowest total bid of $801,345 exceeded the construction cost esti-
mate by $184,325, and

WIHIEREAS, the Director of the Ohio Department of Public Works subsequently
advised Ohio University that the project had to be re-advertised
because the low bidders were not in compliance with affirmative
action reguiations of the State of Ohio, and

WIHEREAS, funds for the project have been re-appropriated under the
provisions of Amended Substitute House Bill 985 and bids were
advertised for a second time, and :

WHEREAS, the lowest total bid of $872,190 for the renovation of Lindley
Hall, the former Messenger Building, and Memorial Auditorium
exceeded the revised construction cost estimate by $72,190, and

WIIEREAS, the Director of the Ohio Department of Public Works, in a letter
dated November 5, 1973, recommended acceptance of the bids because
it is the opinion of his department that better bids would not be
received if the project were to be re-advertised,

NOW, THLEREFORE, BE 1T RESOLVED, that the Budget, Tinance and Physical
' Plant Committee of the Board of Trustees does hereby recommend to
lhe Director of the Ohio Department of Public Works that the following
contracts totaling $872,190 for the renovation of Lindley Hall, the
former Messenger Building, and Memorial Auditorium be awarded and
signed.

363



Y

@®(

. 1¢

LINDLEY HALL, FORMER MESSENGER BUILDING AND

Attachment 1, Pg. 6,

MEMORIAL AUDITORIUM RENOVATIONS

Contractors

Don King Construction
Jackson, Ohio 45640

Item #1 - General Contract-Base Bid
Alternate G-1 {Messenger Building)
Alternate G-2 (Memorial Auditorium)

TOTAL GENERAL CONTRACT |

A.T. Stockmeister, Inc.
Jackson, Ohio 45640

S |
Item #1 - Plumbing Contract-Base Bid
Alternate P-1 (Messenger Building)

TOTAL PLUMBING CONTRACT

National Corporation
Columbus, Ohio 43201

[tem #3 - 1IVAC Contract-Base Bid
Alternate HVAC-1 (Messenger Building)

TOTAL HVAC CONTRACT

" Bids

$263 580
+179,000
+16.320

m— L

$458,900 -

$-23,279

+21,611

$ 44,890

$ 77,000

+91,400

$168,400

Estimates

$215,914
166,490

_+37,000

$419,404

S 24,018

+18,520

$ 42,538

$ 92,663

+71,450

$164,113
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Attachment 1, Pg. 7

Contractors : : Bids Estimates
‘K & K Electric, Inc.
Athens, Ohio 45701
[tem #4 - Electric Contract-Base Bid $ 78,800 $ 82,405
Alternate E-1 {(Messenger Building) +48, 900 +56, 540
Alternate E-2 (Memorial Auditorium) +19,700 +10,000
Alternate E-3 {(Memorial Auditorium -
Sound System), ' +42,800 +18,000
Alternate E-4 (Messenger Building
Transformer) +9,800 47,000
TOTAL ELECTRIC CONTRACT . $200,000 $173,945
TOTAL CONTRACTS RECOMMENDED $872,190 $800,000

Dr. Charles E. Holzer, Jr.
Chairman, Budget, Finance &
Physical Plant Committee



OHIO UNIVERSITY Attachment 2, Pg. 1
INTER-OFFICE 'COMMUNICATION

" _ " DATE_October 1, 1973

TO Taylor Cuibert. Executive Vice Presj.jgnt and Dean of Facultieg

FROM Edward R, Sanford, Chairman, Faculty Senate

SUBJECT Professional Leave Policy

On September 24, 1973 the Faculty Senate approved the attached

policy on Professional Leaves. ([ncorfowcd‘ed ‘t Ay /V[fvx ufef;.)
Please take appropriate action to secure Presidential approval.

ERS :vhg
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Dean ’ _ September 18, 1973 SRR

Dr. Edward R. Sanford

Chairman, Faculty Senate

MeGuffey Hall

Chio University .

Athens, Ohio 45701 . -

Re: Proposal for adoption :

by the Faculty Senate
regarding a professional _
leave program for faculty by
membetrs 'of Ohio University '

Dear Dr. Sanford: :

The exchange of information and opinion generated at
the recent meeting of the Educational Policies committee
of the Board of Trustees appears to have been helpful to . '
all of the participants. As you requested, I will briefly :
note points which seemed to the committee members to be
basic to the preparation of a definitive document to replace
Bection V. A, (page 18) of the Faculty Handbook.

[

The committee supports in principle the desirability of
& program of professional leave commensurate with the resources
available to the University. I am sure that the faculty under- a
atands and shares our concern that only proposals of superior '
quality and demonstrable significance shall be presented. No .
exception was taken to items 2 through 11 of the draft proposal, . %
setting forth certain requirements and conditions. ' ,

However, as you know, there are some reservations among
the board members about the justifiability of many proposals
for leave. There is also anxiety about the loss of quality
which admittedly must be considered when any department is
deprived of the services of one of its tenured members. There-
fore I would urge you, in your presentation to the faculty, to
stress the fact that the board needs the assurance that at no
time will the quality of teaching fall below the standards set
by the university. I suggest thet, as a formal part of the
review program, each department chairman should describe pre-
cisely how the proposed loss of teaching services will be compen-
sated for without impairment of the quality of the department's
work. .

AL o . K ' o 3‘).7
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Dr, Edward R. Sanford
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The statement of purpose, item 1, stresses professional
development and the benefit accruing from ‘it to the University.
Again, in item 11, reference is made to "the professional
effectiveness of the applicant and the best intereats of the
university'". The committee believes that concern for improved
teaching efficacy, in impact upon individual students at all
levels, suould be an explicit and motivating consideration. We
would like to see this value equated with professional and

- ingtitutional benefits in the statement of purpose.

Everyone at the meeting was clearly aware of and attentive
to the severe limitations on the funds accessible for use, a
condition which 18 not likely to become significantly easier in
the near future. Because of this, the procedure for approval of
applications, outlined in item 12, should be extended to require
final approval by the President of the University, subject to
the corroboration of the Board of Trustees as to total costs in
money and services., This extension would assure the apportion-
ment of resources according to priorities which can only be
determined in relation to the total academic structure, and it
is for this reason that we believe it should be adopted.

The report called for at the conclusion of the professional
leave (item 14) is excellent. It would be helpful if a review
of the report were ‘required. Perhaps the dean of the college,
with the ageietance of a faculty committee, could take respon-
sibility for evaluating the report. The evaluation would sub-
sequently be made a part of the faculty member's record at the
university.

These are the foremost concerns of which 1 became aware in
our discussion, and I expect that you and others may also have
additions or modifications in mind. We believe that a good

workable instrument is in the making and will follow its develop-

ment with interest.

Sincqr ly yo

/L,"M
Dorothy S J irman
Educational(P blic ep Commi ttee

DSJ: jp

cc: Claude R, Sowle, President
Wm. R. Morris, Chairman, Board of Trustees
Mre. J. Wallace Phillipa, Vice Chairman, Board of Trustees
Fred H. Johnson, Educational Policies Committee
Edwin L. Kennedy, Educational Policies Committee

o
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OHIO UNIVERSITY :

Inter-Office Communication

@

DATE Novembelr 9, 1973

TO _. __ Members of the Board of Trustees

FROM __ Beaumont Davison, Vice President for Regional Higher Education

SUBJECT Belmont County Compus Property Transactions

There are three resolutions dealing with the Belmont County campus scheduled for discussion
ond possible action at the November meeting of the Board.. They call for approval of (I)
lease of a portion of our campus to Belmont Technical College for the purpose of construc~
tlon of a new technical education facility, (2) lease of ‘a portion of the old hospital building
to the technical college for use until the new building can be built and (3) return to the
County of the hospital and surrounding. grounds. '

The following background information may be helpful in evaluating these proposals.

The original branch classes in Belmont County were held in the High School in Martins Ferry
while o suitoble site was sought for a permanent facility. Belmont County donated the pre-
sant site to the University. |t consists of several parcels on both sides of a major highway,
US 40. Other adjacent county property was later given to the Belmont County Technical
College and Joint Vocational School.

oL

~ The old tuberculosis sanatorium was included in the property donated by the county. It is
located on the north side of US 40 on a small tract of land which is not particularly suitable
for further compus development, This building, renamed Belmont Hall, was used for Univer-
sity classes for several years until a more suitable permanent facility could be constructed,
When Shannon Hall was opened in 1967, Belmont Hall was closed and has been unused since
that time.

About four years ago a plan was developed to renovate Belmont Hall as a student activities
‘center and special purpose (art studios, etc.) academic building. A small amount of money
waos raised locally and the Ohio Legisiature appropriated $100,000. Detailed planning
showed that much more would be required for a complete renovation, perhaps over $800,000.

During this period the Belmont Technical College was growing and required additional space
for new technical education programs, It was decided fo investigate the possibility of getting
State and Federal funds to remodel Belmont Hall for joint use by the two schools. This did
not appear feasible but out of the effort came an appropriation for a new building, $500,000

'
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from the Appalachian Regional Commission and $500,000 from the State of Ohio to house
technical education programs of Belmont Technical College and some general purpose
|laboratorles for both institutions.

In accordance with policies of the Board of Regents and in order to most conveniently serve
all of the students who will use it, the new building should be located on our campus some-
where generally between Shannon Hall and the present Technical College building. The
first resolution should make this possible. !t provides that the Technical College may locate
Its facllity on the maln portion of our campus subject to the approval by the Board of all
detall plans. It Is similar in effect to the arrangement approved previously for the Zanesville
campus, There 1s some difference in the way the leased property is described. We have
attempted here not to transfer complete control of a specific area but merely to grant o
“right to use” the general campus area under certain conditions. We feel this will be a
simpler and more flexible arrangement while preserving the University's rights,

The need for space by the Technical College is immediate and acute. With Belmont Hall
standing Idle 1t seems desirable to allow its use by our neighboring institution. The second
resolution Is intended to permlit this use at no cost to the University.until the new building
is designed and bullt, At present we estimate this to be about September 1975.

Several times during the period that Belmont Hall has been empty we have been approached
by the Belmont County Commissioners regarding the possibility of returning the building and
grounds to them, They need an additional facility for various county offices and social
service activities, So long as it was planned to convert it to an academic facility, this

was not considered, However, now that a new building has been funded there is no imme-
dlate or foreseeable long range need for the building for either the University or the Technical
College, Its tocation Is inconvenlent and this area will not likely be involved in any future
development. Area legislators who supported the appropriation for the new building, have
Indicoted o desire to have us cooperate in this fashion and have informed us informolly that
they will Introduce and support the required legisiation to accomplish the transfer. Revenue
sharing funds are available to the County for renovation. The future use by the County will
be consistent with the plan to develop the area for educational and public purposes.

nir
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OHIO UNIVERSITY
- INTER-OFFICE COMMUNICATION

. DATE November 2, 1973

10___Dr. Claude R. Sowle, President L .

FROM Wm. Charles Culp, Vice President for Administrative Services w

sukcT  SELECTION OF ARCHITECTS FOR GONVERSION OF
- LIBRARY SPACE - CHILLICOTHE CAMPUS

The new Student Activities/Learning Resources building which is nearing
cémpletion on the Chillicothe Campus will include space for the library
which {s now located in Bennett Hall. Plans have been made to utilize
the vacated space in Bennett Hall for technical training purposes, but
some renovation work will be required before the space will be suitable
for this purpose. '

The total cost for the required renovation work has been estimated not
to exceed $100,000.. This amount has been appropriated under
Sub. H.B. 985, the capital improvements bill for the 1973-75 biennium.

. Even though the scope and cost of the project is small, the standard
procedure for selecting 8 consulting architect was followed. On
October 17, 1973, three firms who had been recommended by thé Director
of the Ohio Department of Public Works (see attached letter dated
September 26, 1973) were interviewed by a selection committee composed
of Mr. Alan Gelger, Unjversity Facllities Planner, Mr. Luverne Lausche,
University Architect and Engineer, and Mr. Stephen Phillips, Director
of Student Services for the Chillicothe Campus.

it wasg the declsion of this committee that the firm of Harpham-Elmer
Partnership, Columbus, Ohio, be recommended to the Director of the
Ohio Department of Public Works to serve as consulting architects for
this project.

[ concur with the recommendation of the selection committee and request
that the item be placed on the Board of Trustees' agenda for the November 19
meeting.

WCC:nsa
Attachments

-
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SEATL OF OMIO

DEPARTMENT OF PUBLIC WORKS

ROOM 707. 65 S. FRONT STREET
COLUMSBUS, OKIC 43215

September 26, 1973

Mr. L. F. Lausche )

University Architect, Engineer & Planner
Ohio Unlversity

Athens, Ohio 45701

Re: <{Conversion of 0ld Library Space
Chillicothe Branch
Ohio University
Chillicothe, Ohilo

Dear Mr. Lausche:

In compliance with your telephoane requeét of September 24, 1973
to Mr. Carl E. Bentz, State Architect, the following 1s a roster of
architects for you to interview for subject project: -

' Gene Swartz & Associates
249 S. Paint Street
Chillicothe, Ohio 45601

Jack D. Walters & Associates
5925 Sawmill Road
Dublin, Ohio 43017

Harpham=Elmer Partnership
22 East Gay Street = 5th Floor
Columbus, Chio 43215
After you have interviewed the aréhitects, please advise thig
department of. your selection so0 that fces may be nepotiated and en-—

‘cumbrances requested for the preparation of the architect's contract.

Director

RAN:ab

cc: Mr. Carl E. Bentz
Mz, Joseph J. Sommar
Me. Hewreo 1L, Wtconmb
Cene Swartz & Associates
Jack D. Walters & Assoclates
Harpham-Elmer Partnership
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Section 11

THE AIMS OF OHIO UNIVERSITY . '

Introductory Comments

This section of my report presents a proposed
Statement of Aims of Okio University.

I wish to emphasize that this statement is a
draft. Recommendations for change [rom both
individuals  and  groups are encouraged and
should e submitied to me no later than Novem-
ber 9, 1973, Upon completion of the revision
process, the statement will be presented to the
Board of Trustees for consideration and action.

Follnwing Board aclion on the Statement of
Aims, complementary statements of goals and
abjectives for the various areas of the University
will be put in final form, centrally reviewed, and
approved. Work on this task already is under
way in some areas. For example, Dr. Culbert’s
Proposal [or Academic Policy, which was pre-
sented in June and has since undergone several
revistons, signalled the beginning of the process
in the academic area.

Muany persons and groups have contributed
hoth directly and indirectly to the Statement of
Aims presented heve, I am particularly indebted
to the Goals Commitice and ils predecessor, the
Aims and Objectives Committce. Both groups
were ably chaired by Dean John M. Peterson.

The hasic purpose of Ohio University and
the primary mission of its faculty and staff arc
to provide for the students of the University a
learning environment conducive to the stimula-
tion and development of their intellectual capa-

bilities and the enhancement of their capacities’

for responsible and- effective citizenship through
moral, emotional, cultural, and social growth.

Quality

1) In all of its endeavors, the University will
place maximum emphasis upon the maintenance
of quality in its learning environment.

2) Challenge and rigor will be fundamental
to the University's academic offerings. Students
will be expected to dedicate themselves to meet-
ing the standards of the institution, and their

progress and achievement will be  regularly
and carefully evaluated. Students demonstrating
cither inahility or unwillingness to respond o
the academic requirements of the University
will be excluded from the institution.

3) The University will acknowledge as its
first priority the maintenanee of a faculty of
appropriate size which possesses high professional
competence and is dedicated to the achicvement
of the institution’s academic aims. '

(a) In order to attract and retain a fac-
ulty of the highest quality, faculty compensa-
tion will be maintained at or ahove competi-
tive levels and will he responsive to individual
merit evidenced by high standards of teach-
ing and scholarly performance. University-
wide recognition will be accorded  persons
demonstrating unusual clfectiveness in teach-
ing and scholarship.

(b)) Faculty evaluation, which will be rig-
orous and systematic, will bhe particular]y
intensive when decisions are to be made with
respect o initial appointment, contract re-
newal, adjustment of salary, promoton, and
the granting of tenure. A syetem of student
evaluation will be utilized as part of any
regular review of teaching performance,

4) A highly qualificd and effective adminis-
trative stafl, functioning in a support role, s
essential to achicvement of the Univeraity’s edu-
cational and service aims. Such a staff, adeguate
in size to meet its rexponsilbilities and aided by
appropriate numbers of classificd emplovees, will
be maintained. Performance of stafl membwers
will be regularly and carefully evaluaed. Com-
pensation and  advancement o administrative
personnel will he based upon individual merit,

5) At all levels, the University will maintain
programs, both formal and informal, wmed o
developing in its personnel that level of knowl-
edge and skill necessary to the achievement of
the University’s aims, Such programs will em-
phasize that the University is a service orgini-
zation and that, as such, its dealings with
students, parents, alumni, area residems, and
others must be characterized by competence,
courtesy, friendliness. and cooperation.

=
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Recruiting, Admissions, and Enrollment

6) Consistent  with economic imperatives
andl legal requirements, the University will cru-
phasize quality and diversity, rather than quan-
lity, in its recruiting, admissions, and enrollment
policies.

7) In order to retain the strengths and ad-

vantages of an institution of medium size, the
University will seek to maintain on its Athens
campus an cnrollment of no fewer than 15,000
students and no more than 17,500 students.

8) Enrollment levels at the University’s re-
gional campuses will remain flexible and respon-
sive (o the needs of the arcas served, subject to
limitations of space and resources.

) During the summer quarter, the Univer-
sity will maintain viable and diversified academic
prm.{r;um on its Athens and regional campuscs,
targeting enrolment levels no less than one-third
those achieved during the preceding academic
vear,

10) “The University's recruiting efforts will
be expanded and intensified and will place par-
ticular emphasis upon attracting students who
have manifested both strong intellectual capa-
hility and motivation and leadership skills.

i1) In order to provide maximum intelicc-
tual, cultural, and social stimulation for its stu-
dents, the University will attempt to maintain on
its Athens campus an enrollment of students
from states other than Ohio and from foreign
countries approximating 20 per cent of total
undergraduate enrollment.

12) In recruiting and admissions, appropri-
ate consideration and  encouragement will he
given to persons with sacio-cconomic disadvan-
tages, veterans and others outside the traditional
college age group, transfer students, and persons
with demonstrated special talents.

Undergraduate Programs

I3) The University will emphasize on its
Athens campus an array of high quality, inter-
dependent, mutually reinforcing undergraduate
liberal arts and professional programs. These
programs will draw heavily upon the tradition
of the arts and sciences, take cognizance of the
contempaorary world as well as the historical past,
be characterized by intellectual challenge and
demand, and offer students alternative means of
achieving their goals.

14) The University will provide- a broad
range of degree programs both in the recognized
disciplines and in emerging arcas of study. The
programs will make available to students:

6
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{a) A broad acquaintance with related
ficlds of knowledye and the various modes of
understanding human experiences.

{(b) A deep understanding of theoretical
foundations and disciplinary tools.

() A firm grasp of the concepts and
principles nccessary o function with effec-
tiveness in a variety of progressively more
challenging positions within a sclected field
of endeavor.

15) As an integral part of its undergraduate
programs, the University will offer its students a
variety of flexible study options, including stu-
dent- -designed, faculty- -approved degree programs
],(’rmlttmgr arious mmhnmtmna of suh]uls spe-
qnl subjcct area concentratiens, I]‘ItCI(]L\(Iplln ary
studies, course credit by examination, and other
carefully devised and properly evaluated inno-
vative learning opportunities. Resources will be
allocated on a regular basis to support innovation
and cxperimentation in the teaching and learn-
ing process.

16) The advising and counseling of students
will be an essential part of the responsibilities of
cach faculty member. Effcctive student utiliza-
tion of the academic resources of a complex
institution requires an aggresstve, coordinated,

personalized, and responsive advising system in
which both the faculty and the academic staff
play important roles,

17) Emphasis will be placed upon improv-
ing the effectiveness of the instructional process
by encouraging increased faculty udlization of
media resources and instructional technology.,
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Graduate Programs

18) The University will offer graduate pro-
grams which reflect the academic strengths of
the institution, further the educational objectives
of the undergraduate curriculum, and respond to
the established and emerging needs of society. In
allocating resources for graduate study, funding
for improvemen. and expansion of existing grad-
uate programs will be given priority over, but
not preclude, investment in new programs.

Rescarch

14} In recognition of the importance of
rescarch to the vitality and enrichment of its
acadenmiic programs, as well as to the advance-
ment of knowledge, the University will support
academic rescarch and regard it as an impor-
tant part of the professional activities of faculty
members in all disciplines and fields of speciali-
zation,

20} Grants and contracts will be sought and
utilized for rescarch whenever the research pro-
grams, learning programs, and resources of the
University are enhanced, and a policy of free
inquiry and public disclosure is respected.

Library

21).The library, because of the central role
it must play in achieving the academic aims of
the University, will be accorded high priority in
the allocation of institutional resources.

Campus Life

22} The University will strive to maintain
A campus environment that encourages the fullest
possible personal and professional development
of all members of the University community. In
pursuit of this objective, the University will rec-
ognize its obligation to students not only to pro-
mote intellectual development but also to encour-
age responsible and effective citizenship through
moral, emotional, cultural, and social growth.

23} Opportunities will be provided for fac-
ulty members, students, administrators, classified
personnel, alumni, and area residents to partici-
pate in shaping University policy and direction
and to offer advice and counsel to the President
and Board of Trustees through community and
constitiency responsibility in governance,

24) Adhcrence to such laws, regulations,
guidelines, and safeguards as may be necessary to
protect the safety, health, rights, and privileges
of members of the University.community will be
expected. Consistent with the requirements of
due process, those found unable or unwilling to
comply with such requirements will be excluded
from the University community.,

25% Political, social, and cultural interaction
between the University community and society
will be encouraged.

26) Reeognizing that physical surroundings
arc an important contributing factor in the ac-
complishment of the University's aims, campus
acsthetics—the development and maintenance of
a clean, attractive, and functional campus—-will
he stressed.

27) Recognizing that its non-urban sctling
not only confers special advantages but also im-
poses special responsilalities, the University will
provide for students an appropriate range of
social experiences and  personal services, The
nature, content, and periodic modification of
such programs and services will be based upon
continuing study and research relating to student
characteristics, attitudes, and needs.

(a) Residential facilitics and refated ser-
vices will be pravided for undergraduate,
graduate, and marricd students, and cvery
effort will be made o maximize the utiliza-
tion of such facilities.. In seeking to achieve
fully the University's patential for the erea-
tion of a highly satisfving living-learning ex-
pericnce, such matters as comfort, privacy,
attractivencss, and the ercation of an eviron-
ment conducive to effective study will be
emphasized.

{h) Health and other supporting personal
services will he provided,

{c) A comprchensive program of advice
and counsel will he provided on matters

7
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of academic, extracurricular, and personal
concern.

(d) In order to assist students in meeting
the costs of higher cducation, scholarship,
loan, and student employment programs will
he maintained.

(e) A broad range of extracurricular op-
portunities will be provided for groups as
well as individuals, These will include lec-
tures, cultural events, entertainment, diverse
student groups, activities, and professional
sncicties, indoor and outdoor recreational fa-
cilities, and organized sports, both intramural
and intercollegiate.

Regional Education

28) The University will provide a regional
program of higher education designed to serve
the needs and aspirations of the people of South-
castern Ohio. This program will be reflective of
the institution’s responsibilities under current
state higher education policies and will be based
upon the assumption that there will continue to
cxist in the localities concerned a firm consensus
as to the need for and desirability of maintaining
such arrangements.

29) A lroad range of higher education pro-
grams will be offered at convenient locations on
regional campuses and at residence credit
centers.

8

Attachment 5, rg. 4

(a}) The primary program emphasis at
t cach of the regional campuses will be the
offering of comprehensive lower divisian cur-
ricula. A general education base will he
provided for a sound liberal education, in-
cluding sclected courses to prepare students
for continuing study in a varicty of major
fields.

(b) Careful consideration will he given to
the offering of selected upper division and
graduate courses in those ficlds where ade-
guate educational resources exist, there s
sufficient demand, and it is difficalt for stu-
dents to attend classes on the Athens camypais
or at some other university.,

{c) Speeialized or technical associate de-
gree programs will be offered  where re-
sources, community nceds, and student de-
mand arc sufficient. In locations where
technical colleges exist, duplication of pro-
grams will he avoided and cooperative efforts
will be encouraged.

30) Each regional location will provide a
campus cnvironment, This will include not only
a favorable physical sctting in terms of grounds,
buildings, classrooms, and equipment hut also an
extracurricular program that will provide for the
total growth and development of students. Also,
it is expected that the programs und facilities



will scrve as community focal points for educa-
tional and cultural interests and community en-
lightenment and progress.

Extension Efforts

31) The University will provide a compre-
hensive extension program including continuing
education, independent study, workshops, con-
ferences, and institutes, and other nontraditional
education opportunities.

(a) In the discharge of its broader respon-
sihilities as a public institution and hecause
of the educational, financial, recruiting, and
other advantages accruing to the institution,
the University will emphasize and give high
priority to the task of attracting workshops,
confcrences, and institutes to its Athens and
regional campuses. Such activities, as well as
‘other extension and continuing education
programs and offerings, will provide those
who are not regular University students with
broadened opportunities for intellectual, pro-
fessional, aesthetic, and recreational develop-
ment.

(1) As a part of its service role in the
state system of higher education, the Uni-
versity will provide a correspondence study
program for the benefit of those whose needs
are not met through resident offerings.

" {¢) Beceause outreach in educational pro-
gramming has long been a part of the tradi-
tion and competence of the University, the
institution will, in response to authorization
Iy the Board of Regents and the provision of
adequate special funding, coordinate efforts
throughout the state to meet the increasingly
apparent need for nontraditional, extended
learning  opportunities for those persons
whose situations and responsibilities  deny
them access to higher education in its more
traditional form.

Telecommunications

32) The University will operate a Telecom-
munications Center engaged in public broad-
casting as well as in education, research, and
administrative support ‘services.

(a) Broadcasting activities will be con-
ducted in close cooperation with the degree
programs in radio and tclevision in order to
provide laboratory facilities and related sup-
port for students.
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(b) The services of the Telecommunica-
tions Center will be made available o sup-
port teaching, rescarch, and administrative
programs through svstems design consulta-
tion, operation of central production and
distribution facilitics, and maintenance of
related TV systems at various locations.

{c) As licensee of WOUB-AM, WOUB-
FM, WOUB-TV, and WOUC-TV, the Uni-
versity will offer a variety of programs
designed to serve the interests and needs of
the audiences of these stations.

Public Service

33) The University will recognize and re-
spond to its responsibilities in the area of public
service, particularly in Southeastern Ohio, not
only by encouraging individual efforts on the
part of members of the University community
but also by selectively bringing to bear upon the
problems of the region the unique resources,
competences, enthusiasms, and influences of a
major university.

Affirmative Action

34) The University will persevere in its
cfforts to bring about fundamental and positive
attitudinal changes with respect to the important
role to be played by women and members of

9
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minority groups hoth within the University com-
munity and in society. The University will ac-
tively encourage the enrollment of women and
members of minority groups, particularly in
ficlds that traditionally have not attracted or
encouraged such persons, and will maximize its
cfforts 1o recruit, hire, and advance at all levels
within the ranks of the faculty, administration,
and support staff qualified persons drawn from
such groups,

External Relations

35) With apprapriate guidance, coordina-
tion, and support, the members of the Univer-
sity community——faculty, students, and staff—-
will intensify their efforts to relate with maxi-
mum effectiveness to potential students, parents,
administrators, teachers, and counselors in the
seccondary schools, alumni, potential employers,
government officials, and the general public.
The basic purpose of such cfforts will be to bring
the iinage of the University into conformity with
its reality—-an exciting institution blessed with
great strengths, noble traditions, and a distin-
guished history,

36) The University will provide leadership,
particularly at the state level, in the development
of sound and cnlightened government policics
rclating to higher cducation. Primary emphasis
will he placed upon the urgent need for financial
support commensurate with the fundamental
- role higher education must play in the develop-
ment of a sound, progressive, and prosperous
socicty. Stress also will be placed upon the need
for advance funding commitments, coordination
of capital and operating appropriations, and
recognition of the significant vanations in fiscal
requirements among institutions of higher edu-
cation hased upon differences in location, level
of available community scrvices, age of physical
plant, and overall mission.

47) Recognizing the social and:cconomic in-
terdependence that exists between the University
and Athens communities, the University will
strive to maintain strong, cffective, and mutually
heneficial relationships with both the public and
private sectors of the Athens community,

38} The University will devote significant
effort to the task of attracting increased financiai
support not only from government sources but
also from alumni, friends, foundations, and busi-
nesses. Although primary reliance will be placed
upon annual giving efforts, capital campaigns
also will be undertaken at appropriate intervals.
Special attention will be paid to the identifica-
tion and successful solicitation of major donors.

10
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- A

Mr. Willlam R. Morris - ' ,
Chalrman, Board of Trustees W 12(3[7*
Ohio University ’

1111 East Broad Street

Columbus’, Ohio 43_ 215

OFFICE OF THE PRESIDENT

Dear Bill:

Based upon discussions at the recent Board Seminar, I propose the follow-
ing changes in the University's Statement of Aims (additions are underlined):

4)" A highly qualifted and effective administrative staff, functioning in a
support role, Is essential to achievement of the University's educational and ser-
vice alms. Such a staff, adequate in size to meet its responsibllities and aided
by appropriate numbers of classified and student employees, will be maintained
and compensated at or above competitive levels. - Performance of staff members

will be regularly and carefully evaluated. Compensatlon and advancement of
administrative personnel will be based upon individual merit.

19) In recognition of the importance of research to the vitality and enrich~
ment of 1ts academic programs, as well as to the advancement of knowledge, -the
University will support academic research and regard it as an Important part of
the professlonal activities of faculty members in all digsclplines and fields of
speclalization. Administrative research which contributes to achievement of
the Unjversity's educational and service aims also will | be encouraged and

supported,

With respect to the final change suggested -~ a reference to our interna-
tional programs -~ I would prefer to submlit this to you later. We currently have
a number of possiblilities and approaches under discussion, and therefore I belleve
I could draft a better statement once these discussions are completed.

Bill, if you have no objection to the changes noted above, will you please
s0 Indlcate on the enclosed copy of this letter and return the copy to me.

With high fegard_and best wishes, I am,

) Cordially,

Claude R. Sowle /i

CRS mw . President "j .
Enclosure ' ' L
cc: Senfor Administrators

Mrs. Black
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