RHE Deans Meeting
September 27, 2016	 | 	10:30 am – 3:00 pm 	|	Cutler Hall 306	

Attendees: Willan, Pennington, Anderson, Abraham, Tuck, Smith, Davis, Howard 



10:30 – 3:00 Updates and Discussion Items

Academic Leadership Debrief
The leadership meeting focused on the proposal by University Advancement to expand operations over the next several years. The deans discussed questions related to the proposal, which Willan will take forward. 

11:00 – 12:00 Jason Pina, Vice President for Student Affairs
Jason Pina provided the deans with a review of his professional history. His goal this year is to help the staff in Student Affairs better understand what services can and should be provided to all OHIO students, regardless of location. The deans shared excitement about being involved in conversations with Student Affairs staff and were supportive of the efforts that Jenny Hall-Jones began in 2015-2016. Pina shared that the group will continue and that he has encouraged staff to proactively get to know the regional system and students. Pina suggested engaging in focus groups on each campus to better understand the role and need of Student Affairs activities. 

CC+ Update
The CC+ Advisory committee would like to add a RHE faculty representative. The deans recommend the inclusion of Toni Vinci from the Chillicothe campus. Anderson provided a quick overview of fall 2015 and fall 2016 enrollment numbers. Anderson shared that CC+ focus groups are planned again for 2016-2017. The hope is to hold an annual meeting of stakeholders. The topic will be discussed at the October A&R meeting. Anderson and Willan provided a quick review of the most recent state data on CC+ enrollments and performance. 

Patton/RHE Task Force
The deans reviewed the issues that have come up regarding the changes to course permission slips in education courses. Willan and Anderson shared update on the newly developed Patton College / RHE Task Force. There will be another regional faculty member added to the group representing the early childhood degree from the Eastern campus. The Task Force will meet to outline a plan for addressing the identified concerns, including a meeting with the regional faculty in the early childhood program. 

Co-Located Campus Task Force
Task Force has been named and is starting to get underway. The second committee meeting was originally planned to be on October 11 at the Zanesville campus but will now be scheduled in Columbus. Willan will continue to share state information and resources with the deans as he receives updates. 


Advocacy
We are continuing to plan for the state advocacy meeting set for November 15. Willan will soon have more information regarding the state level attendees. Data is being provided by IR to help tell the OHIO regional story; each regional campus will receive an update once available. Most regional campus administrators from across the state have committed to participate. The deans were asked to identify students who can share their transformative story. Willan provide the deans with more updates after the next state planning meeting. 

EM Curriculum Changes
EM courses are being offered in Athens this fall, through the Southern campus, focused on sports media. Anderson provided an update on the curriculum revision process that began in spring 2016 and continued through the summer. Anderson will continue to work with the EM faculty to evaluate and revise the program curriculum. 

RHE Leadership Agenda
The deans discussed the draft agenda for the October 7 meeting. The final agenda will be distributed to the group prior to the meeting along with supplemental materials for discussion; all will be uploaded in Box. 

Finance & HR
The deans reviewed and discussed updated enrollment and budget information. The decline in student credit hour production is negatively impacting campus budgets. The deans discussed projections, challenges, and opportunities for FY17. 

Starfish Pilot
Anderson shared an update on the Starfish pilot with the deans. Congratulations to Eastern who had all faculty participate in the pilot and saw an 82% participation rate! All regional campuses participated in the pilot and had pilot participation rates higher than the national Starfish average. 

Graduate Programs
Davis suggested a future planning discussion might include the ability to expand graduate program offerings on and through the regional campuses. 

2:30 – 3:10 Gwyn Scott and Kent Scott, Auxiliaries
Kent reported to the deans that many to most of the requested operational changes were implemented over the summer; updated information on budget and service impact was previously provided to each campus dean. Kent provided an overview of current culinary and bookstore performance for the fall term. Auxiliaries is working to promote the Bistro at the Lancaster campus. The Lancaster campus had resignations in the bookstore and Bistro; replacement positions will soon be in place. Once Lancaster’s new staff are on board, focus will shift to implementing improvements at the Chillicothe campus. Howard asked for budget forecast information; Kent noted these conversations are underway in Auxiliaries, and he will forward updates to Howard within the next few weeks. Smith inquired about the variety of OHIO apparel options available through the regional bookstores; Kent shared some plans for promotion events in the bookstore to help encourage sales. Davis noted the need to have OHIO apparel options for Zanesville campus students; Gwyn will pursue the idea. 
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3:00 – Adjourn

Upcoming Events:

October 7			RHE Leadership Meeting
October 11			Athens & RHE Deans 
October 14 			IUC Meeting
October 20-21			Board of Trustees
October 25			RHE Deans
November 4			Foundation Board Meeting
November 6 			Athens & RHE Deans
November 22		RHE Deans
