RHE Deans Meeting
July 26, 2016	 | 	10:00 am – 12:45 pm 	|	Cutler Hall 306	

Attendees: Willan, Pennington, Howard, Abraham, Tuck, Smith, Anderson (following appeals)


10:00 – 3:00 Updates and Discussion Items

10:00 – 10:30 Brad Cohen, VP for Instructional Innovation
Brad Cohen shared information about Academic Accelerator to be implemented in the fall.  The Accelerator is a grant funded project over the next three years, based on a business accelerator concept, that hopes to fund projects across the university focused on academic innovation. A representative from RHE will be included in the group of university constituents that reviews project proposals and submits them to the Champion group (university deans and executive staff) for final funding decisions. Individual ideas may be transformed to an institutional proposal for funding consideration.  An information event will be held on September 16th, 2-5 pm to share information about the project.  Brad will share communication with the deans that may be forwarded to faculty regarding the project and information event. The event will be live streamed to the campuses for those who may not be available to participate in the face to face session. The deans envision a small group of faculty from each campus attending in person to bring back information to share with their respective campus faculty. 

The deans discussed other needs with Brad of identifying a home campus that does not change in the system and sharing of courses such as online options to work together across campuses as well as institutional wide. 

Abraham raised credit by portfolio concerns of cost and competition in the area as well as
defining the timeline. Willan shared that Jerry Kiel is piloting portfolio credit at the Zanesville 
campus. 

P&T Workshops
Tuck provided an update on the faculty conference and P&T workshops. The faculty planning committee has been meeting via OULN to plan the agenda.  The P&T workshops will be held on Thursday, August 16th, 2-4 p.m., the day prior to the faculty conference at the Chillicothe campus. 

Budget
Howard disseminated financial reports for Deans review.  The Budget Office is working to correct subvention and SIP entries for two campuses that will be posted for 3rd close. Howard will disseminate additional reports upon 3rd close. 

Teaching Rates 2016-17
Deans approved changes to proration.  Howard to disseminate to Associate Deans and Budget Managers. 


Presidential Search Process 
Tuck is the regional representative. Committee meets for the first time the end of August. The deans reinforced the desire to identify candidates who understand the value, purpose, and contribution of regional campuses within a comprehensive university system.  

Bookstore / Cafeteria
The deans discussed updates on the bookstore / cafeteria staffing plans and the relationships with Auxiliary Services.  Service proposals for each campus will need to be updated by Auxiliary Services and presented to the deans. Auxiliary Services will be invited to a deans meeting to discuss potential strategies. 

Political Science
Abraham asked about the conversation about political science being available on the regional campuses. Willan provided an update on the most recent conversation with Arts & Sciences, which includes a plan to investigate the idea during the upcoming year. 

Optimal College Town Assessment
Willan shared that a recent event was held in Pickerington to begin assessing Town-Gown relationships. The event was well attended and resulted in helpful feedback from participants. Willan is the OHIO contact for the study, which will be conducted via survey through all OHIO campuses to collect information about the relationships between OHIO and the communities we serve. The survey “Go Live” date is September 19; separate links will be available for university and community members. A communication plan is under development and will be shared with the campuses. The survey will accommodate 500 participants from each campus. Willan will provide additional information as it becomes available. 

Online HST Program
Willan confirmed that the Patton College is developing a baccalaureate completion degree that would align with the RHE associate degree in HST. The deans discussed potential conflict between the proposed degree and existing RHE completion degrees. Willan will be following up with the Patton College and will share information as available.

Chart of Accounts
Howard provided the deans with an update on the progress of the Chart of Account project. Information sessions are scheduled for August 2 and August 4 over OULN. The sessions are intended to provide an overview and update to all members of the campus community interested in the project. 

Enrollment Updates
Howard shared updated admission data for fall 2016. Current numbers show an increase over fall 2015 applications and admits. Smith shared that the Lancaster campus assessment of fall application data suggests their numbers may remain down; however, they are planning additional recruiting efforts to try to improve freshman numbers.  
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Customer Service Training
Howard shared that a two-day session, Creating a Customer Service Culture, will be offered to regional campus faculty and staff over OULN on October 7 and October 14. Each campus is encouraged to identify a campus-based facilitator for each training day; facilitator names should be forwarded to Howard. A communication plan will be developed and distributed to each campus that will be available for distribution. The Excel training will be planned in fall 2016. 


Advocacy
Willan shared that the planning committee has been created for the regional day at the Ohio statehouse; event details will be shared once available. Willan shared that the regional campus presentation in July to the Ohio Department of Higher Education went well; he presented information about OHIO’s regional campuses. At the conclusion of the meeting, ODHE shared that this was their first focused review of the role and value of regional campuses in Ohio. Willan shared that the role of ODHE as an advisory organization reinforces the necessity of the regional campus day at the statehouse. 

College Credit Plus
The deans confirmed that CC+ mentor stipend amount is the same for all courses, following the previously approved metric, regardless of course credit hours and students enrolled. This clarification will be shared with the OHIO CC+ advisory group. 

Other 
Willan shared plans to adjust regional deans meetings for 2016-2017: one meeting per month in person and one meeting per month online via conferencing technology. 
Willan has asked Kim Hayden to update the RHE Leadership group list. Subcommittees will be developed for the 2016-2017 year. The subcommittees will be asked to meet during fall semester and be tasked with developing action items. A regional dean will serve on each subcommittee. 

Smith shared that Lancaster is establishing a Box folder for campus meeting notes. The access levels will be based on role/responsibility in relationship to the various committees. Smith asked if RHE groups should use Box for similar purposes. Willan will provide the suggestion to the communication subcommittee of the RHE Leadership team. 

Smith noted concern about the capital planning and appropriation process and how regional campus needs are identified. Willan shared that local legislators can help advocate for the needs of the regional campuses.  

Anderson shared that Starfish demos have begun on each regional campus and will continue through August 4. The retention tool will be live for fall semester. 

Anderson shared that the EM faculty continue to work to revise the program curriculum. 

Willan shared that he is now a member of a new committee that will look at system integration and 
coordination: Enterprise Resource Planning. 

12:45pm – Adjourn

Upcoming Events:

August 5	Regional A&R meeting  
August 16	Athens & RHE Academic Leadership Retreat
August 17	RHE Faculty Conference
August 25-26	Board of Trustees Retreat – Dublin 

