
RHE Deans Meeting
March 15, 2016	 | 	10:00 am – 2:30 pm 	|	Baker 235	

Attendees: Willan, Anderson, Pennington, Howard, Abraham, Tuck, Cushman, Smith (by phone)


10:30 – 2:30 Updates and Discussion Items

Athens Academic Leadership Debrief
The leadership reviewed elements of the capital improvement plan; the regional deans will be included in conversations with the planning office to discuss campus infrastructure. Graduate stipends are currently under review. Overload rates for AY16-17 will remain the same as AY15-16, except the scalable information. Faculty Fellowship information will be updated to note the revenue-neutral expectation. The new CFAO liaison for the Governor’s Task Force was identified.  

College Credit Plus
Anderson reviewed proposals currently at the state level regarding CC+. There will be a CC+ retreat with all campuses later in spring; the focus will be on process improvement across the university. Current numbers show few new students plan to begin in summer 2016. The deans discussed possible recruitment strategies for CC+ students who graduate from high school: majors fair, campus events, etc. 

11:30 – 12:00 Corie Rivera, Patton College  

Corie is a new faculty member in the Patton College. He will be coordinating the master’s in special education program; the next cohort is planned for FA17 in Zanesville, followed by Lancaster in FA19. The location for the FA21 cohort is to be determined. The current cohort is on the Southern campus. The coursework is delivered face-to-face, online, and blended. The program will enable a student to earn their graduate degree and sit for an Ohio license in special education. 

Faculty Conference
Faculty on each campus were surveyed to determine their preference in a two-day or one-day conference in 2016. General consensus from the faculty is to go to a one day conference: August 18. The P&T workshops would still be on a separate day and include an overnight stay: afternoon of August 17. Willan will send an email to the faculty announcing the change.  

Replacement IDs
Howard has distributed information to the campuses regarding changes to processes for replacement IDs. The campuses will be directly responsible for costs associated with student IDs (new and replacement). Any revenue from replacement IDs will be attributed to the campuses.  



BSS
There is interest at the Southern campus in the BSS being a pathway for EVT students who are interested in chemistry. Students will still need to develop individual plans but there is not a “cap” on the number of similar or related plans. 

Commencement 
Willan will update the deans about regional representation at each commencement ceremony. 

12:30 – 1:00 John Day—State Appropriation Discussion  

John Day reviewed the state appropriation change from degree completion to degree credits. John has worked with IR to develop new reports that more fully detail the enrollment history of students who graduate each year, including credit hours earned at individual campuses. 

Budget
The deans discussed the budget planning process for FY17 and proposed changes to the budget model. Howard reviewed updated FY16 financial data with the deans, including enrollment numbers and a year-to-year comparison to FY15. The FY17 RHE budget presentation will be April 1; Willan and Howard will provide the deans with an update following the meeting. Howard shared an update regarding REAL course revenue distribution. The deans reviewed updated Auxiliary budget projects and projections and student wage scenarios. 

Think Tank
Cushman proposed developing a system-wide strategy development team, with diverse role representation, that could review current external trends and forces that will impact higher education and provide ideas/recommendations to the deans for future decision making. The deans discussed the idea. 

Other 
The deans generally discussed how the state proposal to allow community colleges to offer limited baccalaureate degrees may impact institutional practices and enrollment. Conversations about the impact of this idea should continue to be pursued. 

Emeriti faculty names should be forwarded to Willan. 

The deans discussed whether or not a professional development opportunity should be made available to regional faculty and staff on heroin abuse; the deans support the idea of creating a workshop.  

The deans discussed plans by the psychology department to offer the psychology degree online. 

Anderson provided a quick update on the progress of the EM curriculum review. The faculty are actively working on recommendations for the scheduling template project and preparing to meet with stakeholder groups to collect information that will guide the development of the updated program learning outcomes. 

2:30 – Adjourn
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Upcoming Events:

March 27	Athens & RHE Academic Leadership
April 8	A&R Meeting 
April 13-16	NABCA Conference


