RHE Deans Meeting
November 21, 2017	 | 	10:15am – 3:00pm 	|	Baker 341 		

Attendees: Willan, Anderson (late), Abraham, Pennington, Webster, Smith, Tuck, Howard


10:15 – 3:00 Updates and Discussion Items

10:30 – 11:15 	EVPP Descutner
	
Deans Council Debrief
Budget, faculty group II promotions – please fill in here 

Medical Assisting
[bookmark: _GoBack]Tuck shared that Adena has expressed an interested in medical assisting. Tuck inquired about delivery options to expand this program.  Smith will follow with other regional deans and Anderson to schedule a planning discussion. 

Regional Campus Statehouse Day
The deans discussed activities and meetings that are planned with state representatives. Bill will discuss the event with Descutner; the President Breakfast is scheduled on the same day as the IUC statehouse day.  

Admissions Update
Howard shared new freshman admission data as of November 16th for fall 2018. 

Fall Commencement Regional Dean Attendance
Willan, Abraham, and Webster will attend the fall commencement ceremony on behalf of Regional Higher Education.  

Special COIL Courses
Webster shared an update with the deans regarding faculty interest in creating new and unique partnerships for COIL. Each campus dean must approve what their campus faculty plan to do. There is interest from one faculty member in using COIL for an entire course. 

RCCC Resolutions
Tuck shared two RCCC Resolutions with the deans. The first resolution, passed by the RCCC on November 15, speaks to the definition of online and hybrid classes. The deans expressed concern with an online course being defined as 75%+ online; it should be 100%. The deans agreed that there needs to be a definition of blended and generally accept the RCCC’s recommendation: 25-75% in-person meeting with the rest of the time being online. Willan will reach out to the RCCC chair, McKean, to discuss the deans concerns with the resolution. The deans agree that courses that only plan to meet one time in the semester should not be permitted. 

The second resolution focused on the maximum enrollment for online courses; RCCC passed the resolution with a recommendation of 30. The deans unanimously disagree with the proposal and send the recommendation back to the RCCC. 

The RCCC also discussed whether or not the dean and associate dean representatives should be part of the voting process. The deans affirmed that the dean and associate dean roles will continue to have voting rights in RCCC. 

Scheduling
The deans discussed online scheduling practices. The deans agreed that instructors who are cleared to teach courses are cleared regardless of delivery mode: i.e. courses appropriate for online delivery may be taught by faculty approved for the content. Online courses need to be prioritized for faculty load; adjuncts should not be hired when loads across the system have not yet been met. 

Anderson and Howard continue to look at the online course schedule and will soon propose a scheduling template for the deans to review. 

The deans discussed the need for a formal RHE process for course clearances. There will also need to be an established appeal process. To create these processes, program coordinators must first provide the minimum criteria required to teach courses within the program; Willan will email this charge to program coordinators. A proposal will then need to be created for review by the deans and RCCC. 

The deans discussed recent questions about the spring TAS schedule. The agreed-upon rotation is scheduled to begin in fall 2018. In the interim, greater coordination is needed in staffing online TAS courses. 

Middle Childhood Education Posting
Smith reviewed the Lancaster campus needs for replacing a middle childhood education faculty member. The deans discussed the faculty distribution expectations from the Patton College. 

2:00 – 2:45 	Tom Johnson and Greg Browning, Executives in Residence, CHSP
Johnson and Browning met with the deans to discuss the Rural Revitalization Partnership effort. Browning shared that they are working with the Voinovich School, the College of Business, and the College of Health Sciences and Professions to work with stakeholders in rural Appalachia, centered on economic growth, social impact, and public and non-profit leadership development. They are hoping to create a framework and strategy for rural partnerships. As mayor of Sommerset, Johnson has been working to identify opportunities for community-led development efforts that directly tie to healthcare needs and employment; education and industry partnerships are leading to programming opportunities in Perry County. Ohio University is a strong collaborator for Appalachian communities looking to apply for project/program funding that aims to address a variety of issues faced in rural areas: employment, education, infrastructure, arts programming, healthcare, etc. Johnson and Browning are interested in better understanding how the OHIO regional campuses can be a part of their strategic planning and framework development efforts. JobsOhio is looking for ideas from Ohio University. Johnson reiterated that there may be funding available for community-based projects. Willan confirmed that the regional campuses are willing, open partners for projects that may result from this effort. Willan shared that a partner list can be developed and forwarded to Johnson and Browning. The deans all agreed to help facilitate conversations with community members around each regional campus. 

Budget and Enrollment
Howard shared that updated information is posted in Box. Willan confirmed that the expectation continues to be that campuses model and plan for a 7% budget reduction. The deans should forward information to Howard as they work through their planning. Budget and enrollment will be the focus of the December RHE Leadership meeting. 

A regional tuition guarantee is currently under discussion. Willan will share updates with the deans once more information is known about what it might be and how it might work. 

Budget Model Committee Update
Howard shared that the committee continues to talk through options for a future budget model for the university. Howard continues to share the needs and concerns of the regional campuses with the group in an effort to help shape the model.  

HR – Performance Management 
Howard provided a handout with information regarding the new Performance Management process and system. 

OACC Baccalaureate Applications
The deans discussed the current listing of planned baccalaureate degree applications for Ohio community colleges. Smith asked if Athens Campus deans have seen this listing; Willan will share the information. 

Associate Dean Access to E-Campus Records
Smith asked a question about eCampus student records. Anderson recommended that he have his associate dean contact her. 

Other  


3:00 – Adjourn 

Upcoming Events:

November 23-24	Thanksgiving Break
November 29		Regional Campuses Statehouse Day
December 5 		RHE Deans Meeting over Zoom
December 16		Fall Commencement
December 19		Dean’s Council and EVPP’s Executive Staff Joint Meeting
December 19		RHE Deans Meeting
December 25-Jan 1	University Closed



