RHE Deans Meeting
November 17, 2015 | 10:00 am – 3:00 pm 					

Attendees: Willan, Anderson, Pennington, Howard, Abraham, Smith, Cushman, Tuck 


10:00 – 3:00 Updates and Discussion Items

College Credit Plus
Anderson noted that the Registrar’s office has finished development of a new report that will detail for the campus bookstores the number of CC+ students enrolled in each course. The report will be distributed through email each Monday and will be used to ensure 100% stock for CC+ students. Anderson provided the deans with an overview of the planned OHIO response to an Ohio Department of Higher Education RFP for CC+ that will focus on funding graduate programming for high school teachers. Based on participation in recent NACEP and OADEP conferences, Anderson shared that OHIO is following and exceeding best practices with the implementation of CC+. 

UC2030 (Assessment of Prior Learning)
Cushman noted that Associate Dean Jerry Kiel has interest and experience in prior learning assessment and may pursue teaching UC2030 on the Zanesville campus. Willan and Anderson provided a review of how the experiential learning course and process works. Cushman indicated the Zanesville campus will continue to look into the option. 

OULN Update
OIT is working toward a solution that will upgrade the OULN server, which will increase security of the system and reduce costs to RHE. The connection quality issues have been addressed with Cisco and are under review. OIT is actively engaged in helping RHE identify both problems and solutions, internally and with OULN vendors. 

Renovation and Maintenance Work During Campus Closures
Pennington noted that the Southern campus renovation projects are requesting to work through campus closures. Willan is seeking permission and will provide an update once available. 

Compass Replacement
Tuck inquired about the status of a replacement for Compass. Accuplacer is a tool that is already leveled in the statewide remediation-free standards. Willan will follow up with Howard Dewald to see if any updates have been provided by the state. Given the narrowing window for Compass availability, the deans expect a final recommendation and decision by mid-December. 

RHE Financial Review Debrief
Howard and Willan shared updates from the RCM workgroup discussions. Conversations about the RCM model have not finalized. Regional campus and state-of-Ohio enrollment trends were also reviewed. 


Staffing Analyses
The deans reviewed staffing FTE per campus by category. The deans will provide updates to Howard that more clearly identifies staff alignment to each category grouping. 

Admissions Trends
Institutional Research data was shared with the deans with information from Fall 2010 to Fall 2015, by campus and across the regional system. Slate implementation across the regional system should positively impact admit to enroll yield rates. 

October Financials
Howard reviewed October financial updates with the deans. The campuses are making progress with controlling costs and are encouraged to continue to look for enrollment opportunities and operating efficiencies. 

Expanding Faculty Development
Smith shared that the Lancaster faculty would like to pilot a faculty development / learning community, similar to what exists within Arts & Sciences. Cushman shared a comparison with the COIL faculty learning community. Outstanding questions: How would this relate to or coordinate with the RHE faculty development committee? What type of funding would be required and how would those funds be identified? What outcomes / expectations would be identified for the group?
Lancaster will continue to investigate the option and Smith will provide an update to the deans.  

Chart of Accounts Redesign
[bookmark: _GoBack]Howard provided an update to the deans on this university-wide project. Information will be distributed through Compass articles as well as potential road-show presentations. Smith inquired about the ability to track lab fees through unique account numbers; Howard will take the idea/inquiry to the committee working on the redesign. The deans should forward account design ideas or questions to Howard. 

Student Survey
Anderson provided an update on the development of the survey that was requested during the September RHE Leadership meeting. The deans confirmed a desire to distribute the survey before 11/20. Anderson will share response data with the deans once it’s available. 

Campus Safety
Willan shared that the Provost, Steve Golding, and Andrew Powers are eager to have a consistent, university-wide approach to safety operations. A committee will be developed to review current campus plans and identify university-wide standards; Willan will be included on the committee. Cushman shared that Powers recently presented to the Zanesville campus on campus safety, which was both helpful and informative. Pennington shared that Southern is working to create a Critical Incidents Response Team (CIRT); Willan stated that this effort should proceed and can be informed by the eventual university standards that are eventually developed.  


Community College Partnerships
Pennington shared that the Southern campus met recently with Mountwest Community & Technical College (MCTC). MCTC’s President is concerned that promises from a year-ago have not been satisfied, specifically marketing materials and information. Cushman shared similar concerns have been expressed by Zane State. Willan will reach out to Craig Cornell. 

RHE on ECAM
Willan and Anderson shared an update on conversations with university offices to create a process that will allow RHE to offer courses on ECAM section numbers but retain headcount, FTE, and revenue. The need for the process solution is specific to online BTAS and BSAM nonresident students who have been deterred from enrolling in the programs due to the nonresident surcharges for regional online courses. 

Nursing
Pennington shared that the School of Nursing (SON) has expressed concern that the Southern campus has not maintained their staffing plan in nursing. Pennington indicated that once the posted position is filled, the current staffing plan will meet program needs and will result in minimal overload. In addition, concern was expressed regarding not having doctorally prepared faculty teaching in the BSN program. Pennington will be teaching in the program starting in the fall and hopes to fill the posted position with a doctorally prepared faculty member.

Estimate Requirement for Purchase Orders 
Abraham shared concerns about the amount of time it takes to get a Purchase Order approved. Howard will share the noted concerns with Laura Nowicki and will provide updates to the deans. 

Other 
Rotary President representation:  http://rotary6690.org/our-clubs/presidents-16-17/ 

2:30 – 3:00 Martha Compton, Community Standards and Student Responsibility 
Martha provided the deans with a general overview of the operation of the Office of Community Standards and Student Responsibility. All OHIO students (Athens, online, and regional) are accountable to the same standards of student conduct, which means they all have the same rights and go through the same review or disciplinary processes. Martha is interested in how her office can be more helpful in serving the regional campuses. Cushman suggested campus workshops and trainings would help the regional staff better understand the issues that should be escalated to the staff in Community Standards. Willan suggested having a training/workshop during or following a regional A&R meeting: February 19, 2016 meeting recommended. Items to be discussed at a training/workshop should include: conduct policy, decision tree, processes, documentation, tracking tools, etc.  Anderson will reach out to Pat Fox to include the training/workshop at A&R. 

3:00 – Adjourn

Upcoming Events:

November 26-27		Thanksgiving Break
December 1		Athens & RHE Academic Leadership
December 12		Fall Commencement
December 15		Scheduling Summit
January 5		Athens & RHE Academic Leadership
