RHE Deans Meeting
October 17, 2017	 | 	10:15am – 3:00pm 	|	Baker 341				

Attendees: Willan, Anderson, Abraham, Pennington, Webster


10:00 – 3:00 Updates and Discussion Items

10:15 – 10:45 – Eric Burchard, Director of Government Relations
Eric encouraged the deans to begin reaching out and schedule meetings for the Regional Campus at the Statehouse Day, November 29: Ohio State Senator and Ohio State Representative. Reaching out to representatives from contiguous counties is also encouraged. The Chancellor will meet with members of the IUC at 9:00am that day. The Statehouse Day event will also include meetings with state leadership. Eric provided the deans with some updates on discussions at the state level regarding the ability of community colleges to offer baccalaureate degrees. A file with updated state contacts was forwarded to the regional deans. The deans should let Eric know once their meetings are scheduled. 

Deans Council Debrief
Willan noted his support for executive leadership’s plans to develop institutional visioning and for the planned inclusion of the regional campus deans in that process. President Nellis will include his vision and priorities for the university during his inaugural speech on Wednesday, October 18. Abraham reinforced that this future vision will hopefully include a review of programming opportunities through the regional campuses. Webster noted interest in being able to access more data on regional campus student performance. 

Statehouse Flyer Data
Willan shared that Howard and Anderson are working with IR and the Office of Financial Aid and Scholarships to collect data for the campuses. Anderson also noted that the request has expanded to include an additional set of ad hoc reports that could be available through OBI. Anderson shared that the flyer data should be available by the end of October. 

Athletics
Webster noted that the Zanesville campus shares athletic teams with Zane State College; however, the Zanesville campus absorbs the majority of the associated costs. There are current concerns with being able to schedule games, as many institutions are no longer participating in the athletic conference and non-conference games are also becoming more difficult to schedule. Webster will be exploring whether it will be more beneficial to students to invest in Athletics or in other campus health and wellness activities, such as intramural sports. Abraham shared that the Eastern campus has a strong athletic program. 

OULN Classes
Abraham shared that there are courses that are being offered through OULN that are not being picked up by other campuses, even though campus enrollments are low: i.e. calculus II. The deans agreed that there should be more coordination of OULN classes and a rotation should be created, particularly for classes that can be offered OULN and have regularly low-enrolled on-campus courses. 

Faculty/Administrative Overloads
Willan shared that overload limitations apply to both faculty and administrators. Overloads are limited to one per term, unless there is an extreme need and/or unexpected one-time circumstance. The deans will work to update the current policy to reflect this practice and expectation. A draft, updated policy document will be shared with the RHE Leadership group in spring 2018. 

Hybrid/Blended Courses
Willan and the deans talked about the practice of scheduling hybrid/blended courses. There is not a clear understanding of what hybrid/blended means. Willan asked Jim McKean to have the Regional Campus Curriculum Committee address the issue and develop a standard definition or expectation for the system. Beginning fall 2018, courses listed as hybrid/blended will need to follow the developed definition and will not be permitted to have a single course meeting with the remainder of the course taught online. 

TAS Scheduling
Willan asked for a review of the TAS discussion at the October 16 associate dean meeting. Abraham and Anderson provided an overview of the conversation and the identified issues. The discussion will resume at a time when all campuses are present. 

Orman Hall Public Address
Orman Hall is a visiting professor at the Eastern campus. He’s been providing lectures to a variety of classes. A public address will be given at the Eastern campus this fall; Abraham will forward event details to the deans once available. The campus hopes to make it available through either OULN or live streaming. 

Position Efficiencies
The deans discussed how positions can be shared across the regional system in the future. Willan and the deans discussed an inquiry by OIT regarding staffing and service needs. 

EVPP Search
Willan will represent the regional campuses during this search process. A search firm will be selected. Sayers and Williams are the committee co-chairs. All information at this point is preliminary. 

Eastern BSN
The School of Nursing is supportive of pursing a conversation about adding the BSN program at the Eastern campus. Willan and Abraham will continue engaging in conversations with them about moving this option forward. 

Budget 
Willan reinforced the need for campuses to meet their budget targets. All academic units at the institution have been asked to plan for budget reductions. The Faculty Senate spent considerable time discussing the institutional budget and the expectation of planning for reductions at the October 16 meeting. The regional campuses will continue to look for efficiencies. 




[bookmark: _GoBack]CC+ Books
Anderson provided the deans with an update on finding a solution for CC+ textbooks. Anderson and Howard will meet with both Auxiliaries and MBS Direct in the next couple weeks to discuss options for online ordering. 

Basic Needs OHIO
Anderson shared an update on the Basic Needs OHIO effort being led by Carey Busch and Loralyn Taylor. Working groups will be identified to collect data, identify resources and partnerships, and identify and prioritize funding opportunities all around OHIO students’ basic needs: food, housing, transportation, finances, etc. The deans agreed that each campus should have a representative on the resource and partnership working group; Anderson will send out an all-call for names. Additionally, Pennington offered the assistance of Sarah Burroway for the funding opportunities group. 

Veteran’s Office
Anderson and Willan shared an update with the deans regarding Veteran Services. Due to changes in state and federal expectations, each campus will need to be approved as a separate site. The OHIO Veteran’s Services Office will coordinate the application process and will continue to provide services to all OHIO Veteran students. Each campus will identify a point of contact who will work with the state office and help coordinate campus site visits. 

Anderson verified with David Edwards that students who receive chapter 31 veteran benefits are eligible for textbook vouchers. However, students are able to seek reimbursement as a part of the current process. Edwards will update the information that is submitted to these students so that they are more aware of this process. 

SB 216
A school deregulation bill has been proposed in the State Senate which could impact CC+ participation. Willan will keep the deans updated on how it progresses. 

Other  
Webster thanked the other deans for giving him an opportunity to visit their campuses to understand staffing and office organization options. 

Abraham shared that the Eastern campus 60th anniversary gala was successful. The campus raised nearly $300,000 for student scholarships. 

2:30 –  3:00 – Jason Pina, VP for Student Affairs and Diversity
In addition to his role as Vice Provost for Student Affairs, Pina is currently serving as the Chief Diversity and Inclusion Officer for OHIO and is meeting with university constituents to understand diversity and inclusion needs. President Nellis has asked Pina to collect information and help identify where OHIO is and wants to be related to diversity and inclusion. There needs to be a vision that addresses the broader university community. Willan and the deans shared some examples of diversity and inclusion efforts that are underway at the regional campuses, including various student services and events and the COIL initiative. Pina and the deans talked through different ideas and opportunities. 



3:00 – Adjourn 

Upcoming Events:

October 18 		Presidential Investiture
October 19-20		BOT Meeting
November 3		Foundation Board Meeting
November 7		RHE Deans Meeting over Zoom
November 11		University Closed
November 21		Dean’s Council and EVPP’s Executive Staff Joint Meeting
November 21		RHE Deans Meeting
November 23-24	Thanksgiving Break, University Closed 
November 29		Regional Campuses Statehouse Day
December 6 		RHE Deans Meeting over Zoom
December 16		Fall Commencement
December 19		Dean’s Council and EVPP’s Executive Staff Joint Meeting
December 19		RHE Deans Meeting
December 25-Jan 1	Winter Break Closure, University Closed
