
RHE Deans Meeting
October 13, 2015 | 10:10 am – 3:00 pm 					

Attendees: Willan, Anderson, Pennington, Howard, Abraham, Smith, Cushman, Tuck 


10:15 – 11:10 Provost Benoit
Provost Benoit shared that the goal of the RCM workgroup is to propose a simpler model to the RCM budget model and that there is still considerable work that must be done before a change would be implemented. 

The 5% Senate Challenge proposal is due to the state on October 15. The Chancellor’s office has provided a template that includes opportunities for institutions to note student cost savings that have been implemented in the last two years as well as those planned for the future. OHIO’s plan includes a “menu” of cost savings opportunities that students could pursue. The OHIO Board of Trustees must approve the proposal; it will be presented to them on October 15. 

Provost Benoit and the regional deans discussed some of the information presented in the recommendations of the Governor’s Task Force for Efficiency and Affordability. The Provost confirmed that there is not yet a state definition of “low enrolled” courses. The recommendation for joint oversight boards for co-located campuses was also reviewed. 

The deans reviewed concerns that have come up with College Credit Plus. The discussion included high school partnerships, credit transfer from other institutions, and the tuition model. 

A discussion about the status of the Associate of Technical Studies was initiated by the deans. Willan shared that the University Curriculum Council “Friday group” is reviewing updates provided by the Department of Higher Education. More information will be forthcoming.   

Willan shared that the Board of Trustees expressed support for the regional campuses during the most recent Faculty Senate meeting.

Enrollment growth opportunities continue to be investigated for the regional campus system.  

Athens Academic Leadership Debrief
The academic leadership discussed the progress of the RCM workgroup; conversations will continue within the workgroup and updates will be presented to the academic leadership. 

Huron Group
Howard shared an update on the draft efficiency recommendations from the Huron Group. More information will be available as they complete their review / conversations.  




AQIP
The multi-campus report has been submitted and the reviewers have access to the additional required documents through Box. Once the visit agenda is approved by the reviewers, Anderson  will provide a final update/confirmation to the campuses. The campuses should be engaging in awareness activities that prepare the campus community for the visit. 

RHE Assessment Council
Names have been submitted from each campus. A meeting will be scheduled before the end of October where Willan will provide the group with their charge. 

HR Routing for Changes
Willan reminded the group that Howard is the key point of contact for routing all HR changes. The RHE central office, as the planning unit, needs to review changes before they are submitted for HR review and consideration. 

Campus Visits
Willan shared that it has been suggested that new campus deans have an opportunity for formative feedback early into their second year. Visits will include Willan, Howard, and Hayden who can speak to different campus constituents.  

Cohort Default Rate
Willan and Howard shared that OHIO’s cohort default rate is going down; it was the largest decrease in the state at a nearly 4% decrease. The deans are encouraged to reinforce to campus staff that their efforts are working; keep it up! 

Budget and Enrollment
Howard shared updated financial data with the deans. The financial model and impact of College Credit Plus was discussed. Willan expressed gratitude for the campuses working to manage direct expenses; each campus is encouraged to continue working to identify and implement efficiencies. Howard also provided information regarding staffing levels by function for each campus. 

Accounting Technology 
Chillicothe is interested in offering the accounting technology program. A proposal will need to be submitted through the curricular review process and approved by the University Curriculum Council. Smith will confirm with Janet Becker the requirements for faculty to teach ATCH courses and will share that information with Tuck. 

Associate Degree Certificate
Tuck would like to lead a group to prepare a proposal for the development of an associate degree certificate policy. The deans were asked to send him names of faculty who could assist. 

Campus Safety and Security
Willan reported that he will be meeting with the Provost, Chief Powers and others on the Athens campus to discuss mutual aid agreements for campus safety and security. Updates will be shared with the deans following their conversation. 
1:00 – 1:30 Inya Baiye, Barb Nalazek, and Andrew Power—Title IX and Sexual Misconduct
Inya Baiye provided information about the university policies and processes related to sexual misconduct, relationship violence, and stalking. Sexual misconduct falls under the protections of Title IX. Every university employee has a duty to report complaints/concerns to the office in Athens. A formal investigative process is then initiated. The investigation is conducted in coordination with the Office of Community Standards and Student Responsibility. Baiye recommends identifying key staff members who can help students connect to the Athens office. 

Chief Powers shared that OUPD is working to develop MOU agreements with local police departments that will outline the services that will be provided to the university by the local agency. Similar MOU agreements will be developed with law enforcement agencies that serve the regional campus communities. The hopeful intent is to strengthen the overall relationships between the university campuses and local law enforcement. 

Barb Nalazek provided a brief overview of the Campus Save Act from 2011: prescribes the development of a sexual assault/misconduct policy and requires new reporting for Cleary Act compliance.  

The campuses are encouraged to develop a local “Student Resources for Sexual Misconduct” document that could be shared with students. These resources can be shared with or without a formal agreement with the provider/external resource. Regional service agreements should be developed in conjunction with Athens, particularly the offices of Equity and Civil Rights Compliance and Legal Affairs. 

[bookmark: _GoBack]Tuck asked about the reporting of incidents that occur within the student’s home and not on campus. Baiye shared that the obligations vary based on the potential impact of a student’s access to education as a result of the incident; however, all university employees have a duty to report all known cases of sexual misconduct, violence, or stalking. Tuck recommended training should be provided to the regional campuses. Ideas for training: A&R and Faculty Conference. 


1:30 – 2:00 Jenny Hall-Jones and Christine Sheets— Student Affairs Services
Jenny Hall-Jones shared the priorities and organizational chart for the Division of Student Affairs. She stated that the division has a Task Force, chaired by Christine Sheets, that is starting to identify how student affairs can better partner with the services provided on the regional campuses: events, services, professional development, student organizations, etc. If there are regional campus staff who are interested in participating on the Task Force, their names should be shared with Howard. Hall-Jones is also interested in getting more student affairs staff to visit the regional campuses.

The deans expressed support for greater communication and collaboration between student affairs and the regional campuses. It is recommended that the Division of Student Affairs be included in regular A&R meetings. 



COIL
Cushman asked the deans to review the draft Konneker grant and provide feedback / ideas. She will send the updated draft to the deans. 


2:30 – 3:30 Craig Cornell, Candace Boeninger, Katie Troyer, and Brian Bowe—Enrollment Management CRM
Craig Cornell and Candace Boeninger provided a review of the CRM project, including some background information on how the university came to select a new product: Slate. The group engaged in a conversation about the scope of opportunities with Slate from a functional and technical perspective. The urgent questions: 
· Implementation plan for Zanesville: fuller Slate capabilities or replicate Talisma use?
· Fuller Slate implementation  
· Single OHIO database or one for Athens plus one for RHE?
· Yes for RHE 
· Whether or not to create a RHE position that focuses on implementation for the regional system, working closely with both the campuses and Undergraduate Admissions? 
· Yes, RHE position reporting to RHE for implementation 


Other
The deans congratulated Mike McTeague on his recent recognition of distinguished service from the alumni association. 

Chief Powers shared that OUPD is willing to conduct trainings, as requested, on the regional campuses. 

Smith spoke with his Electronic Media Group IV faculty member about the proposed curricular review. Willan will call together the EM faculty in late fall semester to begin the conversation. 

HERS institute nominations should be submitted through RHE as soon as possible. 

3:40 – Adjourn

Upcoming Events:

October 27		Athens and RHE Academic Leadership Meeting  
November 2-4		HLC Accreditation Visit
November 13		OHIO Foundation Board Meeting
November 13		IUC Deans
December 12		Fall Commencement
December 15		Scheduling Summit

