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Aligning Physical Campus Towards Academic Mission

Physical space plays a role in helping the University achieve its mission. Programming Studies and
Implementation have long been a part of University planning, but the larger context or Optimization
Framework is needed to connect projects to the Academic Mission and prioritize projects within resource
limitations.

Framework
» Student Success » Campus Framework Recent Examples: * Housing 600 Beds
* Enroliment Plans « CoFA « HCOM TRE
* Academic Quality » Space Optimization «CoB - Bentley Classrooms
« Communities » Governance » Research » Divestments ((900k
* Financial Structure - Learning Space so far)
Sustainability » Funding Strategies



Project Objective

Drivers and Goals

This project aims to create a model to better utilize
space, engage the university thought leaders to
rethink the role of space at OHIO, and propose
strategies and projects to improve and optimize
facilities in the future.

Next to personnel costs, space is the second highest
expense at Ohio University (OHIO). Across the
University’s space portfolio, there are many underutilized
spaces, while students, faculty, staff, and the community
have space needs and no understanding of where there
are opportunities for solutions. There is also limited
flexibility to adapt space as programs evolve.

This project builds upon past ad hoc practices and creates
a university model to utilize space for its highest and best
use. It sets intention on how space will be assigned,
utilized, and considered as a university resource.

Space Optimization Goals

Create a culture of shared stewardship that
promotes the highest and best use of space.

Unify the practice of managing and budgeting
of university space.

Establish a flexible/nimble system for evolving
campus space needs.

Provide an approach to increase transparency
and visibility of space use and availability.

Reduce campus footprint, thereby reducing
operating and maintenance expenses.

Prioritize investments to improve and optimize
space.




Campus Space Optimization Principles

Future State Vision

During the engagement
process, four recurring
themes emerged when
University thought leaders
discussed their vision of
Space use on campus.
These themes provide
opportunities for OHIO to
reinvest in its values and
priorities when making
space improvements and
allocations.

Space

Visibility +
Discovery

| can easily find and understand the appropriate use
of spaces available to me.

Shared
Stewardship

| steward the University’s space resources to the
highest and best use, no matter what unit is financially
responsible for the maintenance of the space.

Equitable,

Transparent,
& Functional
Assignments

No matter my role, the space assigned to me is
conducive to my typical work and when | need to
accomplish other types of work, | have convenient
access to spaces that support that work.

Community
Building,

Inclusivity, &
Well-Being

| can easily find inclusive and inviting spaces that
foster a sense of belonging, support community
building and collaboration, and prioritize well-being
and morale through safe, contemporary, reliable, and
inspiring environments that offer flexibility and control.
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Project Approach

2023 | I I I

JAN | FEB| MAR APR

Analysis

« Assessed existing use and assignment
of space

« Completed campus tours with focus
groups
« |dentified areas of low utilization

« |dentified space quantity and quality
deficiencies

| MAY | JUN | JuL |
Planning potential
surplus of
space
Current \

Space

» Collaborated with focus groups to
rethink the ownership, function, and
budget of space

» Assessed the campus size and space
needs

« Developed a vision to de-silo the
campus and a shared model for space
to meet the University’s strategic
needs

» Finalization of focus group principles

* In-flight studies for Research and
CoFA leading to CoFA approval

SEPT | oct NOV
Implementation Proposals

_JE:E = EE

» Proposed projects & tools to better

align and optimize space

* Outlined a new model for governing

space



Data Inputs and Stakeholders

Data Inputs
Room Inventory (1/18/2023)

Building Inventory (1/18/2023)

Fall 2022 Class Schedule Data

Outlook Scheduling Data
FY2018-FY2023
Term reduced to match Fall 2022

EMS Room Reservations
Jan 1 2018 to Jan 1 2023
Term reduced to match Fall 2022

HR Data (2/23/2023)

Building Floorplans (2/6/2023)

Stakeholder Participants
« Governance Group
- Strategy Group
« CFPC/Dean’s Council
* Planning Working Group
» Ayers Saint Gross
* University Planning
* Focus Groups
 Formal Learning Spaces
« Collaboration, Work, &
Study Spaces
* Research Space
« Student, Alumni, &
Community Engagement

* Budget
» Technology & Scheduling
Tools

OHIO community at large
« Survey Respondents
« Community Engagement

Focus Group
Recommendations

Formal Learning Spaces
Establish a consistent learning space
experience which includes multiple
points of view.

Collaboration, Work, & Study Areas
Understand needs and opportunities for
spaces and provide transparency on
utilization.

Research Space

Create a framework for allocation of
space to grow research endeavors and
provide increased transparency.

Student, Alumni, & Community
Engagement

Consider projects across the system to
meet student and community needs.

Budget

Incentivize the equitable access to space
that is allocated to the highest and best
use.

Technology, Scheduling,
& Space Management Tools

Understand space management needs
and recommend tools to support them.

6



Impact: Why this Matters

Value Proposition

This study focused on

198
8.2M
$3.8B
$40Mm
$773M

buildings on the
Athens campus

GSF

replacement
value

annual upkeep
(utilities +
maintenance)

deferred
maintenance

1/
A
A
I N N

Divesting of buildings that are not
serving the University will save

$5/GSF iieer

]

Investing in current facilities rather
than building new will save

$450/GSF -
$750/GsF

$5/GSF

cost range of
new construction

annual upkeep of
new construction

This investment and reallocation of
resources will ultimately have a positive
impact on the student experience.



Ohio University Space

This project analyzed the non-residential

Regional Athens Campus assignable space on the Athens campus to
Locations 8.2M GSF understand how each of the primary space
1.1M GSF : i : :
— types are currently utilized, which are in surplus
Occupiable and which are in deficit, and ultimately
1AM proposed an optimization strategy to help OHIO
determine which spaces can be divested or
- used in other ways.
ATHENS Assignable
CAMPUS &l |
8.2M GSF Primary Space Types

Planned

Learning Spaces

PVESImEntIoOR The initiative analyzed
B 3oMSE o
esidential . .
3.5M non-residential
Total Space Athens
Portfolio Campus



New Space Model

Rethinking Function, Ownership, and Budget

CAMPUS
SPACE

OPTIMIZATION

Rethink Function

A new classification system that
moves away from a narrowly
defined room type to allow more
dual-purpose spaces that can be
more fully utilized

Rethink Ownership

A new perspective on space
ownership that treats allocation as
stewardship and considers more
spaces as shared resources rather
than departmental assets

Rethink Budget

A new budget model that
encourages sharing and efficient,
flexible use of institutional
resources

One key component of implementation
is the development of a new space
model. The new space model must
address function, ownership, and
budget simultaneously to move OHIO
into the future. One area can’t be truly
optimized without the support of the
other two.

The new space model shifts space
from a unit-based, sole-purpose model
to one that finds benefit in shared
space, enabling cross-disciplinary
connections while allowing OHIO to
use its resources more efficiently,
ultimately ensuring that all programs
have the space they need for the
OHIO of the future.



New Space Model

Rethinking Ownership

OHIQO’s traditional approach to space planning has been centered
around the departmental unit, which historically was comprised of a
department chair, secretary, conference room, offices, and support
space dedicated to the department. A building was comprised of
several departments, each with their own set of spaces.

This approach may have worked in the past, but the campus
environment today is very different than in the past. Cross-
disciplinary connections are critical, as is the close collaboration
between administrative units. Many employees work a hybrid
schedule, meetings often take place online, office hours are
frequently not held inside the office, and many conference rooms
don'’t get significant use.

By considering the space needs of many departments together,
opportunities for sharing and consolidation become apparent. How
many copy rooms and printers are needed today? How much time
do people spend in meetings, and of what size? Sharing a wider set
of resources allows more choice, flexibility, and overall space
savings.

OHIO Today:

Each department is
planned separately
without consideration
of common needs.

@
o

New Space Model:

Departmental needs
also consider
overlapping needs
with other units.
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New Space Model

Rethinking Function Classification

Space at OHIO is currently categorized using
traditional higher education function classifications that
are based on a singular use of space. These
categories often restrict utilization of spaces by
narrowly defining what activities take place there and
who may use the space. Additionally, units deploy
multiple technology systems to manage each function
resulting in lack of transparency and lower utilization.

By classifying space function more broadly, additional
uses are encouraged, increasing utilization and
reducing the need for single-purpose spaces. Aroom
might be used for instruction during the day, for faculty
meetings in the late afternoon, and for group study in
the evenings. By allowing all of these activities to take
place in a single room, the need for three separate
spaces is alleviated.

OHIO Today:

Each space is classified
as one of fifty-plus room
use codes based on a
singular function, often
limiting utilization and
availability.

Classroom Lounge Research Lab
Seminar Open Stack Processing Room
Class Lab Shop Assembly
Open Lab Office Meeting Room
Study Demonstration| |Conference Room
Merchandising Vending Athletic
Food Facility Recreation Exhibition

New Space Model:

Spaces are classified
more broadly into fewer
functions to allow for dual
uses of space and
greater utilization.

Schedulable

Individual
Workspace

Informal

Specialized

11



New Space Model

Rethinking Budget

Rethinking ownership and function are only possible if
there is also a rethinking of the budget model. The
current model creates a sense of ownership through a
budget line that associates value with space
investments. Additionally, the budget model is not
structured in a way that supports shared space,
creating a hesitation to share due to the fear of having
to pay for repairs caused by someone else. Units with
more donors or greater ability to take on loans can
upgrade their facilities at a faster rate than the capital
improvement cycle allows, leading to inequitable
spaces between departments.

A new model will emphasize that all space at OHIO is
owned by the state, and that the assignment of space
simply conveys stewardship. Pooled funds will spread
resources more equitably to fund and repair shared
spaces, helping to ensure that financial resources are
used efficiently and effectively. This model enables
shared spaces that contribute to a right-sized campus
footprint.

OHIO Today:

The budget model
creates space inequities
and disincentivizes
shared space. Some
space types are left
underfunded.

New Space Model:

A more equitable
distribution of funds
results in better overall
facilities, equity across
divisions, and incentives
to share space.

12



New Space Model

Why It Matters

The new space model will streamline OHIO’s existing
room types into four distinct categories: Schedulable
Space, Informal Space, Individual Workspace, and
Specialized Space. This approach can bring several
benefits to the university community but will also require
effective communication and training for the university
community to ensure everyone understands the new
categorization system. Additionally, regular assessments
and feedback mechanisms can help in refining the model
over time, ensuring it continues to meet the evolving
needs of the university.

By categorizing diverse room types into four distinct
buckets, OHIO can provide transparency about available
space. This approach streamlines understanding,
optimizes resource allocation, and enhances user
experience, ultimately leading to improved efficiency,

better space utilization, and increased satisfaction among

students, faculty, and staff.

Benefits of the new space model include:

Clarity and Transparency: Clear categories help students, faculty and
staff easily understand the purpose and capabilities of different spaces,
promoting efficient usage.

Optimized Usage: By categorizing spaces based on their primary
functions, the university can optimize the use of each space. For instance,
schedulable spaces can be efficiently utilized for meetings and events, while
informal spaces can facilitate impromptu collaborations and relaxation.

Resource Allocation: The university can allocate resources such as
technology, furnishings, and amenities according to the specific needs of
each category, ensuring that each type of space is adequately equipped.

Flexibility: This model allows for greater flexibility as spaces can be
repurposed within their designated category, accommodating changing
needs without significant redesign or reallocation of resources from unit to
unit.

Improved Planning: With a clear understanding of the available space
types, university staff can plan events, classes, and meetings more
effectively, reducing scheduling conflicts and enhancing overall productivity.

Enhanced User Experience: Clear categorization enhances the user
experience, as individuals can easily find and use spaces that best suit their
needs, leading to higher satisfaction among students, faculty, and staff.

13



New Space Model

Definitions

The determination of space classification
should be based on the primary use of a
space, and the classification does not
dictate all uses of that space. For
example, a Schedulable Space might
also be used on an impromptu basis for
studying or collaboration, but the primary
use is for scheduled group meetings by
faculty, staff and students. Similarly,
Informal Space might be schedulable for
an event such as an alumni gathering,
although these uses would be infrequent
In nature.

Schedulable Space

Primary Usage: Scheduled meetings, events,
and classes by groups.

Characteristics: Enclosed, equipped with
furnishings and technology for diverse event
types.

Individual Workspace

Primary Usage: Heads-down, concentrated
work or study by individuals.

Characteristics: Can be enclosed or open,
furnished to support individual use, can be
assigned, scheduled, or used spontaneously.

Informal Space

Primary Usage: Casual, unscheduled
gatherings, relaxation, or skill practice by
groups or individuals.

Characteristics: Often open, lacks formal
separation, encourages impromptu use.

Specialized Space

Primary Usage: Dedicated to a single specific
activity or purpose.

Characteristics: Less flexible, often available to
a limited set of users.

14



New Space Model

Optimization Leads to Opportunities

Through the implementation of the new
space model, OHIO will find opportunities
to expand space for those programs and
functions that need it and may be able to
divest other spaces that are not
advantageous to maintain.

OHIO Today

Rightsizing to align
with current/actual

needs
Optimization
through rethinking
ownership and - -~ _"J ~.
H ~
function /.7 N
’ 7 \
/ M
I ‘
[ 1 '
V! I
v I
\ /
N 4
AN ,
\\ S o - ”
-~ = ™ -

Optimized OHIO

Opportunities for
divestment

Space available for
new/expanding
programs

Opportunities for OHIO
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Optimized OHIO

Smaller Overall Footprint and Realigned Spaces

» Specialized space is a
broad and diverse

« Office surplus of 150,000 category that cannot be

* Surplus of 40 classrooms

ASF or more L
« Low utilization of the analyzed holistically but
meeting spaces that have » Additional opportunities to rather it should be studied
scheduling data available right-size the workspace similarly to the research
as newer, more efficient space study.

* When scheduling data is
3.5M available for more
""""""""""""""" meeting spaces,
comprehensive needs
can be assessed

spaces replace oversized
offices from an outdated
mode of work

Where duplication exists,
sharing between units
provides an opportunity to
The modern workplace optimize resources
allows for more efficient
individual workspaces in
favor of more meeting
and collaboration spaces

Athletics and recreation
are large component of
specialized space that

should be prioritized for
further study

* High amount of meeting
space compared to
employee numbers

Existing Optimized Existing Optimized Existing Optimized Existing Optimized Existing Optimized
All Assignable Schedulable Informal Individual Specialized
Space Space Space Workspace Space

(ASF, excluding
residential)

16



Space Type Summary

Five Key Space Types Were Analyzed

The study focused on five key space
types within the University portfolio and
analyzed the current state of each area
using available data, focus group input,
and observations during campus tours.
By setting intentions with each space
type, design and renovation projects will
be consistent with the optimization
approach and the needs of OHIO’s
students, faculty, and staff.

&

Informal Study & Gathering

Studying has shifted from being focused in
the library to being more integrated into the
daily routine of students, but OHIO lacks
informal space in its most heavily used
instructional buildings.

Formal Learning Spaces

Modern instruction is learner-centric
and flexible, but OHIO’s classrooms
are designed for passive lectures.
Classrooms are underutilized, with
nearly a quarter being used less than
four hours a day on average.

)

Individual Workspace

OHIO’s workspace model is still operating
from a mindset of one employee, one
enclosed office despite modern work
modalities requiring more flexible and

equitable spaces. Workspace is the largest

space allocation on campus, accounting for
one-quarter of all assignable space.

)

Meeting & Event Spaces

Meetings today are frequently taken online
from a private office, but OHIO’s meeting
spaces haven’t changed. OHIO has one
meeting space for every eight employees,

and 64% of these spaces have no
scheduling data available.

&

Research Space

Research space is a specialized and
expensive resource that should be optimized
with shared core facilities and interdisciplinary
spaces. Optimization will ensure that high-
guality spaces are available and provided
equitably.
17



Learning Spaces

Space Type Summary

Fall 2022 Average
Target (205 Registrar
Classrooms)

The average
number of hours

per week each 27
room is used for WRH
instruction.
The average
number of
students enrolled
in a section 56%
compared to the SFR
room capacity.
The average 21
amount of SK
space per SEAT

student seat.

Explore leaming space utilization on your own:

Utilization

 Classrooms are underutilized and there is
a surplus of 40 rooms.

« There is a mismatch between the section
size of courses and classroom capacity.

« Utilization data is not available for many
rooms that are departmentally controlled
such as seminar rooms and labs.

Learning Environment Quality

* In OHIO’s 8 largest academic buildings,
50% of classrooms are below average or
of poor instructional quality.

« Many classrooms have too little space per
student and are not suitable for modern
learning and teaching.

Student Impact
« 58% of all instruction occurs in 7 buildings

« 50% of all 15t and 2" year instruction
takes place in 26 classrooms

Link to Dashboard: http://ohioutilization-env.eba-ktk5ws2n.us-east-2.elasticbeanstalk.com/

Recommendations:

Improve classrooms to increase
pedagogical flexibility and support active
learning:

* De-densification of seating

* Furniture renewal

» Lighting modernization

* Finish renewal and window shades

Repurpose outdated and

underperforming spaces

* Convert strategically located
classrooms to other purposes such
as study space

* Overall surplus of classrooms
provides flexibility for future
divestment

Increase sharing and multiuse of

classrooms, teaching labs, and studios

* Provide a unified platform and more
visibility for learning, meeting, and
conference space scheduling

» Establish scheduling priorities
through the Space Governance
Committee

» Create multifunctional rather than
dedicated teaching studios where
possible. 18


http://ohioutilization-env.eba-ktk5ws2n.us-east-2.elasticbeanstalk.com/

Meeting Spaces

Space Type Summary

Recommendations:

Utilization Data Collection
OHIO has: «  OHIO has a surplus of meeting spaces but * To make data-informed
needs more data to understand the decisions, collect scheduling

> 4 4 4 e magnitude data in a single platform for all
meetin :
!H 5P «  64% of all meeting spaces at OHIO have TR & 0etss

no scheduling data available

« Conference rooms with data available
average only 10 hours per week of use,

Availability
* Move away from departmental
ownership of meeting spaces to

approximate i
(QO’Oﬁ 3 55 F'pl'rI)E only one-quarter of the typical workweek Make all spaces available to
' ) * everyone (Schedulable Space)
employees o _ o Sy _ :
VISIbIIIty & Avallablllty » Prioritize meeting spaces in
. : publicly accessible locations
Although OHIO has_over 400 meeting and convert hidden meeting
_ spaces, many are hidden behind closed spaces to other uses
1 meeting space doors or have scheduling restrictions that P
averaging 440 sf lead to a perception of a need for more . :
for every meeting space Meeting Space Quality

» Provide consistent technology
employees in meeting rooms of various

=2 53

53 =0
=0 3O

o3 20
o0

sizes and locations to support
hybrid meetings/events/classes

*FTE count includes graduate assistants assuming each GA equals 0.25 FTE
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Informal Study & Gathering

Space Type Summary Recommendations:

Half of all instructional buildings Availability A

lack sufficient informal space, including five of * OHIO has a need for more informal space * Prioritize buildings with the
the instructional buildings with the heaviest dispersed throughout campus most instructional use and

use. the most instruction of first-

* Bentley Hall and second-year students

Student Impact
* Morton Hall

« As more information has become available Quick Wins
* Copeland Hall online, students and faculty spend less « Take advantage of wide
« Porter Hall time in formal instructional settings. As time corridors, niches, lobbies,
« Gordy Hall on campus becomes more transient, it also and other pockets of
becomes more valuable. underutilized space by
«  Only 12 to 18 hours of a student’s furnishing them for use as

week is spent in formal instructional study space
environments

* The physical campus is where
students share both time and space
with faculty and mentors

The availability of study space within close

No
informal
space

Longer Term

» Convert surplus classrooms
into study and collaboration
space

« Ensure that students have

Budings

34

Instructional

Buildings
E 13
Buildings

Sufficient
informal

space proximity of formal learning environments choices by providing a mix of
IS a critical part of studgnt sgccess. spaces, including both loud
Minimal * The more relationships a student and quiet spaces, small and
informal builds in college, the more large, public and tucked
space successful they are upon away

graduation



Individual Workspace

Space Type Summary

Utilization
OHIO’s office space needs are 10 to « OHIO has a surplus of office space.
45% lower than the actual active office - Alarge portion of the OHIO workforce is
space allocation today. only on campus part time while space
NASFE allocations are still based on a five-day-a-
0 200,000 400,000 600,000 800,000 week in-person assumption.
« If a sharing model for hybrid workers could
. be established, OHIO could realize a
Office . . . .
space potential one-third reduction in space
needs needs in a hybrid workplace.

Actual
office
space

[ "¢ Campus Impact

Active office space

« Reallocation of unused office space allows

for creation of vibrant spaces for
collaboration between faculty, staff and
students.

Rightsizing the workspace to
align with OHIO’s flex work

policies could reduce the office needs

even further and provide the types of spaces
needed in a modern workplace.

Recommendations:

Data Collection

To make data-informed
decisions, regularly verify
actual space needs especially
in buildings identified as
underultilized.

Prioritization

Prioritize buildings with the
most underutilized workspace
to create new centrally located
FlexSpace that supports the
hybrid work environment.

Longer Term

Create space standards to
govern all future workplace
allocation

Reevaluate OHIO’s initial Flex
Workspace locations and
usage to guide the next
generation of Flex Workspace
on campus



Research Space

Space Type Summary

SPACE
AVAILABLE

NASF of future

1 O O ; O O O empty research

space

deferred

$ 7 O M maintenance in

research buildings

Utilization

* OHIO has a surplus of research space, but
some researchers still struggle to find
space

« Afull analysis of utilization should be
conducted

Visibility & Availability
» There is no way for Principal Investigators
to know where there might be existing

resources that are available to them
outside of their college.

* Much of the available research space
would need to be renovated before being
usable, creating a barrier to better
utilization.

Condition

* The condition of research space across
campus is inconsistent.

Recommendations:

Data Collection

* Regqularly collect data on
specialized spaces, including
space characteristics and
utilization housed in a central
system

Needs Assessment

* Regularly assess current
needs for specialized space.
Reallocate space when
necessary

Planning for Flexibility and

Sharing

* Develop a hybrid central and
unit-based governance
structure

* When planning new
specialized spaces,
differentiate between spaces
that are required to have
restricted access and those
that are more versatile and
could be shared



A Decade of Divestments

Divestments
The groundwork for space optimization has been laid over the past ten years. Identifying excess property

holdings and buildings for demolition has allowed the campus to divest of assets over time, limiting the use
of funds spent to maintain space that wasn’t serving the university. Between 2015 and 2021, OHIO
divested over 450K GSF through demolition, sales, and the ending of leases. To divest from these
facilities, optimization of existing facilities had to take place. Once these initial buildings were removed from
the inventory, further divestment became much more difficult and required an additional level of
optimization.

Divestments (athens Campus)

2015

2015
Irvine Annex
Ryors Annex

2016

2016

President Street
Academic Center
Cady Hall

Foster House
Brough House

2017

2017

Fenzel House
O’Bleness
House

Martzoff House

2018

2019

2019

9 Factory Street
AFSCME Union Office
Armbruster House
Atkinson House
Brown House

Edgehill Maintenance
Facilities Shops 4

Smith House

The Ridges - Building 15
The Ridges - Building 20
The Ridges - Building 29

2020

2021

2021
933 East State

Pilcher House
Weld House
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Recent and Planned Divestments

With optimization actions in 2022 and 2023, OHIO removed an additional 123K GSF from the Athens %I\N;;;:i;mg::;::zs
footprint. Currently, 229K GSF of divestments are underway at the Ridges. Divestments planned for Bl P Divestments
2025 and beyond total 398K GSF. Combined with the divestments that have taken place over the last

decade, a total of 1.2M GSF will be divested. Any additional divestment going forward will require

optimized utilization and strict adherence to the principles set forth in this study.

Divestments (athens Campus)
2022 2023 2024 2025+

2024 2025+
The Ridges — Building 2 Central Classroom Building
The Ridges — Building 3 Haning Hall

The Ridges — Building 31
The Ridges — Building 32

2022 2023 The Ridges — Building 4 The Ridges — Building 7 The Ridges — Building 34
Scott Quadrangle WUSOC/RROC The Ridges — Building 5 Dougan House The Ridges — Building 35
Conversion The Ridges — Building 6 Ewing House The Ridges — Building 36
The Ridges — Building 16 Haning Hall The Ridges — Building 37
The Ridges — Building 17 Hoover House The Ridges — Building 38
The Ridges — Building 24 Kanter Hall The Ridges — Building 39

Lasher Hall True House

The Ridges — Building 8
The Ridges — Building 9
The Ridges — Building 10

Wray House
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Space Optimization In Flight During Initiative

The following planning studies were underway or initiated during the Space Optimization Initiative. The outcomes
of these studies were informed by the new space model that was being developed.

Studies

Outcome

College of Fine Arts

Occupied 187,809 SF

$51.7M in Deferred
Maintenance

Deployed Space model

Vacate Kantner and Central
Classroom

Siloed program ->
interdisciplinary

College of Business

126,555 SF identified program
with dedicated, isolated needs.

$175M, 220,000 SF new facility
recommended plan

Deploying space model to
repurpose the existing footprint

Use of underutilized classrooms
instead of building new

Save $100M and 145,000 SF

Research

There is no mechanism for

knowing what spaces are available

to researchers in need of space

Lack transparency of utilization,

location, and room characteristics

Transparency of vacant space,
through a central database

Governance council, Deans
talking

New facilities result in
upcoming vacant space, how to
utilize that space to meet other

college needs

Classroom

Annual budget of $1M for
classroom upgrades

Inconsistent quality and
condition of space.

Prioritize classroom
investments based on
utilization and a lifecycle
approach.

Focus investment on 1st and

2nd year student experience

Incrementally improve
classrooms in buildings with
high use (Morton & Bentley).
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Space Optimization
In addition to specific projects, the study
developed a strategy at the building level to
identify where resources are best spent and
determine the highest and best use of each
building.

- Academic Buildings - Core
Serves as a home base for a college. Investment and
optimizing college specific program space should be
prioritized.

Academic Buildings - Major Supporting
Critical to supporting academic and teaching functions
and should be optimized to support academic space

needs across the University or divested if not suitable.

- Research - Major Wet and Dry Lab
Optimize labs, share core facilities, and enable
interdisciplinary collaborations across OHIO’s research
space portfolio and divest poor condition facilities.

Student Life / Recreation / Athletics / Admin

Support the student experience and administration.

g Historic District Map excludes residential and university support buildings



Implementation Strategy

How to Achieve a New Space Model and Optimized OHIO

OHIO today is very similar to the OHIO of decades ago, and the space model underlying the campus is preventing the University
from modernizing to serve the needs of today and tomorrow. To get to the OHIO of the future, three key implementation actions
are needed.

Create Space

Governance Structure

Develop a governance structure
for making space decisions

Recommend policies and
practices that assist with our goals

and strategy

Establish scheduling priorities and
policies.

Prioritize projects according to
strategic plans and the needs of
the institution as a whole

Implement a

New Space Model

Expand opportunities for space
use by broadening classifications
of function and ownership

Align budget practices to facilitate
the sharing of spaces and
eguitable access to resources
across the institution

Develop Specific
Projects and Tools

Implement new supporting
technology to make space more
transparent and available

Update design standards to guide
renovations and construction

Develop short- and long-term
project recommendations to
modernize spaces while freeing up
space for other purposes

Take advantage of underused
spaces
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Conclusion

This is meant to be a living and flexible document that guides decision-making for the future of
campus space. Through the implementation of the new space model and investment in tools and
projects, OHIO will find opportunities to expand space for existing and new programs and divest
some spaces that are not advantageous to maintain. The Space Optimization Initiative is a long-
term vision and a call to action requiring collective University effort and engagement to realize the
proposed changes.
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Implementation Timeline

Optimization Approach
2023 2024 2025 2026+
Space Model Implementation
Room mapping from FICM to new model by June 2024, University adopting new transparent system with reconsidered
align implementation with new technology process. space ownership and budget by 2026.
|
Governance

Policy and Process
\

Technology and Tools
FY24-FY25 to fund and implement
tools and technology

Optimization-Learning Spaces Annual cycle of
Right sizing classrooms and utilization changes by investments/ improvements 3
Spring of 2025 (due to existing class scheduling), on the reduced inventory

Optimize Research Development of research strategy
Governance development next year, review needs and develop
May 23-December 23 spiess oy il 21 future plan in parallel

Optimization of existing

Optimize Workspaces

FY23/24 to reset needs out of covid PUZS eI, FEElERmEn E SEeess

Excludes In-Flight projects, Regional Campuses and continued incremental divestment.

LEGEND

D Space Model
- Optimization Projects

Optimization-Building Level Further building level to occur year 6 of >
Through individual space optimization, further address divestments plan, when items above are in place.

29



	Summary Report
	Slide 1: Campus Space Optimization Initiative
	Slide 2: Aligning Physical Campus Towards Academic Mission
	Slide 3: Project Objective
	Slide 4: Campus Space Optimization Principles
	Slide 5: Project Approach 
	Slide 6: Data Inputs and Stakeholders
	Slide 7: Impact: Why this Matters
	Slide 8: Ohio University Space
	Slide 9: New Space Model
	Slide 10: New Space Model
	Slide 11: New Space Model
	Slide 12: New Space Model
	Slide 13: New Space Model
	Slide 14: New Space Model
	Slide 15: New Space Model
	Slide 16: Optimized OHIO
	Slide 17: Space Type Summary
	Slide 18: Learning Spaces
	Slide 19: Meeting Spaces
	Slide 20: Informal Study & Gathering
	Slide 21: Individual Workspace
	Slide 22: Research Space
	Slide 23: A Decade of Divestments
	Slide 24: Recent and Planned Divestments
	Slide 25: Space Optimization In Flight During Initiative
	Slide 26: Space Optimization 
	Slide 27: Implementation Strategy
	Slide 28
	Slide 29: Implementation Timeline


