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Executive Summary 

Athens Campus: 8.1M GSF 

Chillicothe: 197K GSF 

Eastern: 154K GSF 

Lancaster: 222K GSF 

Southern: 250K GSF 

Zanesville: 168K GSF 

PORTFOLIO NOTES 

In 2011, Ohio University developed a six year capital 

improvement plan in a 20 year context that took a 

different planning approach than in years past.  The 

approach utilized state capital appropriations for 

deferred maintenance/capital renewal upgrades 

and used other fund sources, including debt, to in-

vest in major renovations and construction of new 

buildings and additions.  

Two years into the plan, our progress is now        

evident.  Construction can be seen and is impacting 

every corner of our campus. 

Biennially the six year capital improvement plan is 

formally updated through a collaborative approach,         

identifying and analyzing the university’s capital 

needs and assessing projects in several dimensions: 

 Alignment with Mission/Vision/Values 

 Financial Impacts 

 Strategic Objectives 

 Feasibility  

 Service Enhancements 

The Capital Plan update is a forward-looking plan 

that is robust and transformative, improving the 

condition and functionality of existing Ohio          

University facilities, as well as developing new build-

ings to facilitate programmatic enhancements that 

enable academic programs to grow and enhance 

their effectiveness.  

This plan is a living document that continually 

evolves as future needs arise. As such, we are    

committed to the projects contained within the six 

year plan during the six year context.  Actual timing 

during those six years may shift due to funding   

considerations, cash flows, human resource and 

project management constraints and unforeseen 

conflicting priorities 

 

Goals of our Capital Improvement Plan:  

Transform the condition and functioning of Ohio 

University facilities by: 

 Planning broadly to capture the totality of the condi-

tion and needs of our physical campus capital assets 

including infrastructure, residential, and academic 

facilities. 

 Reducing our backlog of deferred maintenance. 

 Maintaining our existing facilities to prevent them 

from adding to the deferred maintenance backlog. 

 Repairing facilities and infrastructure that directly 

affect safety on the campus. 

 Reaching a campus renovation age balance. 

 Providing accessible and healthy facilities that are 

efficient and contribute towards our Sustainability, 

Accessibility,  and Climate action plans. 

 Providing adequate space for existing, expanding, 

and new academic programs. 
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Progress Since 2011 

 Expansion to Columbus Area 

 Housing Phase 1: Site Work begun 

 $2M of safety projects completed 

 

HIGHLIGHTS 

The past two years have been busy for our campus.  

Our faculty, staff, students, and community have all 

observed the signs of progress in the form of         

construction and rehabilitation. 

 

Below are a few highlights of projects underway or 

completed during the past couple of years. 

Renovations/Upgrades/New 

 Schoonover Center Phase One 

 Chilled Water Expansion 

 Galbreath Chapel Rehabilitation 

 Energy Conservation Performance Contract 

 College Green Tree and Lawn Rehabilitation 

 Nelson Commons Rehabilitation 

 Central Foods Rehabilitation 

 31 South Court Renovation 

 Bush Hall Renovation 

 Housing Development Plan Phase One Site       

Preparation 

 Bromley Hall Renovations 

 Pruitt and Peden Field Replacements 

 Dublin Campus Purchase and Development      

Planning 

 OUHCOM Dublin Building Renovations 

 Small renovation projects requested and funded 

by campus units. 

Several deferred maintenance projects including: 

 Roof Replacements and Repairs 

 Elevator Improvements 

 HVAC Upgrades 

 Facilities Compound Emergency Power Provisions 

 Sidewalk and Exterior Stair Replacements 

 Demolition 

Emergency projects due to physical plant age/

deterioration: 

 Lindley Hall Relocations 

 Derecho Tree Remediation and Planting 

 RTECH Fire Remediation 

 Bromley Wind Damage Repair 

 Ridges Building #20 Relocations 

 Ellis Hall Elevator Rebuilding 

 Ellis Hall Heating System Repairs 

 Summer Chiller Repairs 

 University and Park Place Tunnel Rebuilding 

 West Green Electrical Feed Replacement 
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“Today, more than any other time in our history, public universities are called upon to be greater stewards of 

our physical assets. This requires that we manage institutional growth and are mindful of its economic effects 

on the university. It necessitates that we forge strong partnerships and understand the impact that our capital 

funding priorities have on our local communities. Ohio University’s Six-Year Capital Improvement Plan 

embodies these smart growth principles, while addressing critical institutional needs.” 

                  -Roderick J. McDavis, President 

Smart Growth Planning 

The Capital Improvement Planning  process 

includes study of several Smart Growth 

goals and strategies: 

 Ensure that new growth and              

development meets multiple goals 

 Invest in infrastructure that allows for 

construction of a variety of building 

types, transportation choices, and  

campus landscape 

 Maintain and enhance the physical 

identity of the institution. 

 Use limited resources efficiently 

 Maximize investments 

 Capitalize on Private Partnerships 

 Facilitate relationships across the   

campus and with local community 

 Demonstrate that an institution can be 

a good steward of the social,  natural, & 

built environment 
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Projects Currently in Planning 

Additional planning projects: 

 Classroom Improvement Plan 

 Dublin Campus Development 

 Student Commons/Baker Center 

 College of Health Sciences & 

Professions: Grover Center 

Renovations & Space Planning 

 College of Business: Computer Service 

Center Expansion 

 College of Arts and Sciences: Ellis Hall 

Upgrades, Morton Hall Upgrades, Ohio 

Program of Intensive English  

 Administrative Space Strategy: West 

Union Street Office Center 

Renovations, Storage Auxiliary 

 Convocation Center Upgrades 

 Non-Capital Plan Projects: (Numerous 

projects under $500K.) 

 

Campus planning is an integral component of the overall university planning process, which is driven by the academic 

purposes and priorities of our institution.  Success in the projects we wish to complete begins with a solid understand-

ing of our needs including the unit’s strategic goals, work/learning/activity processes, and integration into the campus 

community. Below is a highlight of planning efforts for a few of OHIO’s transformational projects: 

 

Ridges Master Plan: The Ridges consists of over 700 acres and over 40 buildings. While the University has renovated 

and repurposed several buildings on the Ridges, the Ridges Master Plan effort will engage in a plan update to develop  

practical solutions for the property (both buildings and grounds) with consideration of the historic value, program-

matic uses and development opportunities in a collaborative engagement including both the University and local com-

munity. 

Interdisciplinary Science Facility: What began as a project to consider renovations to Clippinger Laboratories has    

become an effort to define the parameters for a new building which will better meet the needs of the academic      

research and teaching programs. A consultant will work collaboratively with University stakeholders to facilitate a 

planning/programming study that will provide a framework for design and construction.    

Seigfred Hall Renovation: Seigfred Hall, home to the School of Art & Design, is an 87,000 GSF structure originally built 

in 1962.  A total building renovation is needed not only functionally, but to create an environment that supports pro-

grammatic needs of the school today and in the future. Integrated planning efforts for this facility will include an ex-

isting building and space review and programming for the future needs of the school. 

Medical Multipurpose Building: Two major program units (Diabetes and Neuromuscular Clinical Research) are collabo-

rating with the campus community to bring multiple projects and needs together in one facility to maximize invest-

ments, create dynamic partnerships, and provide opportunity for collaboration across the campus and community.  

Alden Library Master Planning: Building on the success of the Student Learning Center, the University is planning to 

address the needs of our students and staff by creating various types of learning/research/study environments  

throughout the rest of the facility.  Alden Library, constructed in 1968, is a 285,745 GSF structure with several systems 

past their useful life. 

Ellis Hall Upgrades: Originally constructed in 1902, Ellis Hall is a 53,548 GSF facility located on the College Green. The 

building sees heavy use as the offices and classrooms for the departments of English, Philosophy, and Classics & World 

Religions.  Planning efforts will include reviewing major infrastructure, safety, and deferred maintenance elements 

throughout the facility.  

 

 

 

 

 

 

 



8 

 

Six Year Capital Improvement Plan Update 

Spent $ since 2011 

Other facts? (frame: “Since 2011” 

capital plan……) 

CAPITAL PLAN FACTS 

Six Year Plan Update Spreadsheets: 

The projects detailed in the six year capital plan 

sheets are organized by focus area to demonstrate 

the respective impacts throughout the university: 

 Academic/Research  

 Regional Campus  

 Residential Housing 

 Auxiliary 

 Academic Support 

 Infrastructure Renewal 

 Third Party Development 

 

The spreadsheet layout includes two views of the 

financial picture: Fund Sources and Expenditures by 

Fiscal Year.  The Expenditures by Fiscal Year share 

the intended timing for the project. Fund Sources 

details the source of funding currently identified to 

pay for the projects. Dependent upon timing of 

gifts/grants and pledges and respective cash flows, 

internal working capital may be utilized to bridge 

project funding in the form of internal loans. In 

some instances debt is utilized to forward fund 

pledge streams. 

 

20 Year Context: 

The accompanying 20 Year Context spreadsheets 

provide a preliminary framework for identified fa-

cility project needs that extend beyond, cannot be 

funded at this time, or for which resources cannot 

support, during the six year plan. Just as the details 

in the six-year plan continue to evolve, this 20-year 

context is fluid and the specific placement and 

scope of the projects will become more certain as 

the six-year window moves forward. As the bienni-

al six year plan is renewed projects will transition 

forward and become better defined (including pos-

sible unknown projects). 

State Capital Assumption: 

Anticipated funds from the state have been        

allocated to Deferred Maintenance/Capital renew-

al.  Inflation is added to the base figure  assumption 

each fiscal year. 

Inflation: 

Figures in this plan are inflated at an escalated rate 

beginning at 3% per year and increasing by 1/2% 

per year every 4 years to a maximum of 5% for the 

year in which the project appears in the plan.  The 

base calculation is in FY2015 dollars. 

 New layout allows for side by 

side view of fund sources and 

fiscal year inclusion. 

 Breaks out issued and non-

issued debt. 

 Organized by area 

 Includes prior year expenditures 

on projects 

 

 

In the next six years, the University 

plans to accomplish $970 million 

worth of projects which is divided 

into the following categories: 

 

 

UPDATE NOTES 
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Six Year CIP: FY2015-FY2020 

Six Year Capital Improvement Plan Totals: 

Dollars in Millions 

“Our commitment is to provide the best learning and living experience for 

our students now and in the future.  Maintaining the strong sense of the 

physical community on our campus is critical to preserving the Bobcat spirit 

that defines us."  

    -Ryan Lombardi, Vice President for Student Affairs 
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Six Year CIP: FY2015-FY2020 

* Due to gift/grant cash flows, debt and or internal loans have been utilized to forward fund project 

expenditures. With receipt of pledge payments, funds will be reinvested into the capital plan. 

Dollars in Millions 
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Six Year Capital Plan: FY2015-FY2020 Six Year CIP: FY2015-FY2020 

Dollars in Millions 
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Six Year CIP: FY2015-FY2020 

Dollars in Millions 
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Capital Improvement Plan: 20 Year Context 

Dollars in Millions 
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Capital Improvement Plan: 20 Year Context 

Dollars in Millions 
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Managing the Capital Improvement Plan 

Capital Planning is an integral part of our overall   

management and therefore is part of all planning and 

fiscal management strategies as  demonstrated by the 

robust process developed to solicit and engage all 

functions and activities at the University.  

The formal capital plan update is a year long process 

that begins with information gathering from all units 

on campus. The Six year Capital plan represents an 

assessment of capital priorities based upon best   

available information and thorough vetting/research/

collaboration and study.   

Planning assumptions, priority changes, and emergen-

cies can and do alter the best of plans. The availability 

and the manner in which funds are made available will 

also have a significant impact on plans and priorities. 

As projects evolve from initial estimate in planning to 

design and bidding, costs for individual projects often 

change. Overall funding constraints such as debt ca-

pacity will necessitate adjustment to the timing and 

scope of other projects in the plan. Thus, as with any 

plan, details will change particularly with respect to 

projects further out in time.  This is why the capital 

planning process is iterative and continually being re-

fined as it is revisited every year as the six-year win-

dow moves forward. 
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Deferred Maintenance Backlog 

“Controlling our deferred maintenance is 

the first step in reducing our annual 

maintenance and operations cost and 

will increase faculty, staff, student, and 

visitor satisfaction with the campus.”  

Mike Gebeke, Executive Director 

Facilities Management 

Classrooms: 218 

Roads: 6.5 Miles 

Electric Line Infrastructure: 37.5 miles 

Parking Lots: 60 acres 

Building Footprint: 66 acres 

CAMPUS FACTS 

In 2011, the Athens Campus General Fund deferred maintenance 

backlog was $436M.  While projects completed in FY2013 and FY2014 

had a $35M direct impact on deferred maintenance, inflation and not 

spending our minimum “Keep-up” allocation of $18M annually, netted 

an increase of $10M for an expected total deferred maintenance  

backlog of $446M beginning FY2015. 

The chart below shares the anticipated backlog changes throughout 

the Six Year Capital Improvement Plan for the Athens Campus General 

Fund buildings. From FY2015 to FY2020, the backlog reduces $29M or 

to $82 per gross square foot. 

Regional, Auxiliary, Housing deferred maintenance backlog totals will 

be evaluated and supplied at a later time. 



17 

 

FY2020 Percentage of GSF in 

Renovated Age Ranges by Building Type 

Managing the Capital Improvement Plan 

Spent $ since 2011 

Other facts? (frame: “Since 2011” 

capital plan……) 

CAPITAL PLAN FACTS TARGET 

  A 50% balance between 

buildings that are 25 years and younger 

and buildings 26 years and older including  

investment to maintain this average assists 

with managing the balance between life 

cycle needs and annual investment in  

newer facilities. 

Monitoring Ohio University’s age profile is an important 

tool for revealing inherent risks associated with the      

distribution of building age.  Buildings over the age of 25 

tend to have key building component like roofs, HVAC, 

electrical, and plumbing due for life cycle replacement. 

Buildings over 50 years with high levels of deferred 

maintenance and that may have limited program value to 

the campus need to be reviewed for renovation feasibility 

or removal from our portfolio. Renovations and             

investment in capital renewal in the Six Year Capital Plan 

Update are making a difference to   control this balance as 

shown in the FY2020 chart below.  

 

The 25 years or less category represents new construction 

and buildings where major renovations reset the age of 

the building to zero. In key Academic space, GSF in this 

category has gone from 35% to 53%. In Residential    

Housing, space of this age reaches 33% and will continue 

to balance with additional planned demolition and       

renovation.  One major building in the Athletics portfolio: 

Convocation Center, shifts into the Over 50 Years category 

during the six years and significantly shifts the distribution 

of that portfolio. Buildings within the Inactive category are 

primarily located on the Ridges.  Strategy for the Ridges 

will be developed as a part of the Ridges Master Plan. 

 
FY2014 Percentage of GSF in 

Renovated Age Ranges by Building Type 
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Managing the Capital Improvement Plan– FY2013 Age Map 
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Managing the Capital Improvement Plan– FY2020 Age Map 
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Spent $ since 2011 

Other facts? (frame: “Since 2011” 

capital plan……) 

CAPITAL PLAN FACTS 

Managing the University Capital Improvement Plan 

Pro-Forma Outstanding Debt 

Pro-Forma Debt Service 

A primary dependence of the Univer-

sity Capital Plan is the commitment 

to strategically issue debt to support 

its execution.  The Board, after ex-

tended and careful consideration, 

has recommended that management 

include in the planning assumptions 

the issuance of $585M of debt to 

fund the Capital Plan through fiscal 

year 2020. The respective issuance 

may vary as the plan evolves and the 

University executes against it. The 

charts on this page depict the cumu-

lative debt positions, timing expecta-

tions, and respective impacts on debt 

service costs over the plan period. 
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Managing the Capital Improvement Plan-Human Resources 

Projected Activity FY2015-FY2020 
Most of the projects featured in Ohio University’s FY2015 – FY2020 Capital      
Improvement Plan have total project budgets in excess of the $500,000. Although 
there has been a deliberate effort to even out this large project load over the six 
year plan, previous commitments lead to high levels of large projects in the first 
three years of the plan.  The level of large projects decreases in the last three 
years of the plan. 

 

Half of the projects managed by Ohio University’s Design and Construction Office 
have budgets less than $100,000 in total project cost and are typically projects 
that are requested by individual units to address their focused needs.  These   
projects are small and there is no economy of scale associated with the           
management of the projects. These projects, however, are important to the func-
tioning of the academic and administrative units.  The small projects represent 
less than 1% of the total budget of all projects managed by the Design and Con-
struction office in any given year. There is currently a backlog of  approximately 
80 requested projects to be scoped and managed in the Design and Construction 
office.  Most of the projects in queue are anticipated to be less than $100,000 in 
total project cost. 

 

Staffing to meet the management needs of the aggressive six year capital plan is a 
challenge and calls for an increase in both permanent and temporary staff as well 
as outsourcing.  The primary focus is a quality implementation of the plan, but a 
secondary goal in the decrease in numbers of small projects awaiting manage-
ment attention. 
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Managing the Capital Improvement Plan-Human Resources  

The FY2015-FY2020 Six Year Capital plan 
projects a level of capital project activity 
in terms of expenditure that is double, 
and even triple in some years moving          
forward,  than in the past six years.   Level 
of expenditure is just one metric of      
projected needs.  As indicated on the   
previous graph the majority of projects 
managed at any one time are small      
projects with budget under $100,000 
which have little economy of scale in  
management.  Total number of projects, 
anticipated size and complexity, and    
location are all taken into account in    
developing a staffing plan.  The capital 
improvement plan delivery not only     
depends on planning and project          
management roles, but also on roles in     
operations to provide the level of input 
necessary to develop a quality project 
that meets the need, but also brings that 
project into operation.   

 

The proposed staffing plan nearly doubles 
the existing project management 
staff.  Temporary roles are employed at 
the peak levels of design and construction 
activity.  Anticipated attrition provides for 
a decline in staffing in the later years of 
the six year capital plan.  Recruitment will 
focus on individuals that can transition 
from planning roles, to design and        
construction roles, and to operational 
roles as the implementation of the plan 
evolves. 

Projected Activity With Staffing Needs 
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Partnerships 

Inflation 

Renovation 

Smart Growth 

Stewardship 

Infrastructure 
Sustainability 

Accessibility 

Multipurpose 

Collaboration 

Investment 

Functionality 

Classrooms 

Deferred Maintenance 

Safety 

Strategic Goals 

“Our ability to provide a transformational experience for students requires intentional 

investment in our campus facilities. From classrooms and laboratories to residence halls and 

green spaces: we are choosing to remain relevant, inviting, and engaging.” 

                 -Pamela Benoit, Executive Vice President and Provost  

Capital Improvement Plan Summary 
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Addendum: OIT Capital Improvement Plan Detail 

The University Capital Plan now includes planned capital expenditures for Information Technology. These 
are divided into two major categories, Infrastructure and Applications. This section of the plan represents 
the significant investment Ohio University has and continues to make in a key resource to maintain an IT 
environment that our students, faculty and staff expect. 

 

Planned replacement of hardware comprises the majority of anticipated Infrastructure expenses. The   
majority of expenses in the Applications section is for software systems related to the Strategic Alignment 
Initiative  (SAI). 



26 

 

Addendum: Deferred Maintenance Athens Project List 

Spent $ since 2011 

Other facts? (frame: “Since 2011” 

capital plan……) 

CAPITAL PLAN FACTS 

Ohio University receives separate biennial state appropri-
ations for the Athens, Chillicothe, Eastern, Lancaster, 
Southern, and Zanesville campuses.  

Since 2011, the University as part of its Capital Improve-
ment Plan strategy has made the decision to utilize its bi-
ennial state appropriations for small to medium size pro-
jects that will reduce deferred maintenance and improve 
the day to day functioning of the major physical systems 
on campus.   

Major rehabilitation projects in the University’s Capital 
Improvement Plan are for the most part funded by       
University debt and gifts.   

The state appropriated deferred maintenance projects 
typically focus on buildings that are not scheduled to be 
rehabilitated in the six year capital improvement plan, or 
are scheduled to be rehabilitated near the end of the 
plan.  The proposed deferred maintenance projects that 
follow are in rank order for each campus. 
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Addendum: Deferred Maintenance Regional Project List 

The Regional campuses typically have less deferred           

maintenance than the Athens campus.  This is partly due to the 

fact that most of these campuses were developed in the 60’s, so 

their oldest buildings are less than 50 years old, and are         

consequently easier to keep maintained and upgraded than 

many of the older buildings on the Athens campus. The pro-

posed Regional Campus projects primarily focus on roofs, 

lighting and fire alarm upgrades that improve safety, upgrades 

to utility infrastructure systems that have reached their         

capacity, minor interior space improvement projects, and     

parking lot upgrades. 

There are needs on the Regional Campuses for major building 

upgrades, but these cannot be supported by the limited State 

Appropriation funding amounts, and so other funding sources 

must be sought to achieve these goals. 
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