
	  
	  
	  
April 25, 2016 
 
The Mary Kay Foundation  
Shelter Grant Selection Committee 
P.O. Box 799044  
Dallas, Texas 75379-9044 
 
Selection Committee: 
 
Thank you for inviting My Sister’s Place of Athens County to submit a proposal to the Mary Kay 
Foundation for project support this year. We are pleased to present this proposal for your review. 
We look forward to partnering with you to improve the energy efficiency of the physical 
residence in which the shelter and our administrative offices are housed through solar 
photovoltaic investment. The objective of this solar energy investment is to reduce the shelter’s 
and office’s non-renewable energy use by roughly one-fourth with the installation of a solar 
power system. Due to the energy use associated with the daily operation of both the shelter and 
office, reducing our carbon footprint by 16,522 pounds per year is quite important for us.  
 
My Sister’s Place has completed a preliminary assessment with Third Sun Solar & Wind Power 
in Athens, Ohio, which recommends to install 24 265-watt SunPower solar panels on the south 
face of the building’s roof. Annually, the system will off-set the shelter’s electricity usage by 
25.4%. For the first year of operation, the solar energy system will save about $1,213 in utility 
expenses. Over a period of 30 years, this will save about $79,465.  
 
The initial investment through direct cash purchase requires that we request $20,000 from the 
Mary Kay Foundation. My Sister’s Place is committed to providing a safe community for 
individuals and families and aim to continue to invest in the sustainability of its shelter.  We 
appreciate the Mary Kay Foundation taking an interest in assisting My Sister’s Place (secondary 
name for our shelter) move one step closer to reducing our annual operational costs and 
increasing our renewable energy consumption. Please call 740-593-7125 if you require any 
further information or have any questions concerning this proposal.  
 
Thank you for your consideration, 
 
 
Ashley Thompson 
Volunteer, My Sister’s Place 

 

Edna	  Brooks	  
Foundation,	  
Inc.	  My	  Sister’s	  
Place	  
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MARY KAY FOUNDATION SHELTER GRANT- 2016 APPLICATION 

 
DATE: April 25, 2016 
NAME OF APPLICANT ORGANIZATION:  
Edna Brooks Foundation, Inc. My Sister’s Place. 
CONTACT PERSONS: Ashley Thompson, Kelly Cooke 
PHONE: (937) 529-1079,  
ADDRESS: P.O. Box 1158 Athens, Ohio 45701 
EMAIL: at819113@ohio.edu 
 
 
AMOUNT OF THIS REQUEST:    $20,000 
TOTAL PROJECT AMOUNT:    $22,382 
TOTAL ORGANIZATION BUDGET:   $685,685.67 
 
PROJECT PROPOSAL: 
 

My Sister’s Place (MSP) is a not-for-profit 501(c)(3) organization that is primarily a 

resource for domestic violence survivors and their families. Mission: “MSP believes that all 

persons have a right to a violence-free life. MSP is committed to advocating for those policies 

and practices that promote safety and self-determination for persons who are battered and/or 

abused” (MSP, 2015). MSP posits that abuse can come in various forms including physical, 

psychological, emotional, and financial. Goals: Provide shelter and emergency services for 

women and their children who are survivors of domestic violence. Make counseling available to 

residents in Athens, Hocking and Vinton counties. Ensure clients have access to mental health 

care, are given referrals for necessary services, and develop safety plans. MSP fulfills it mission 

through services and activities ranging from emergency housing and counseling to financial 

literacy training and domestic violence interventions.  

 
ORGANIZATIONAL PROFILE: 
 

MSP is a domestic violence shelter and resource center for women and children who are 

survivors of domestic violence. Specifically, MSP works with clients in Athens and surrounding 
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counties. As the only domestic violence shelter in Athens County, a county with a population of 

64,713 people (United States Census Bureau, 2014), MSP has reached out beyond the boundaries 

of its shelter to provide counseling and court advocacy services to individuals in other counties 

and offer referrals to other resources. MSP is able to provide these resources through 

partnerships with city agencies, community development foundations, and state agencies.  

My Sister’s Place was founded in 1977 as a grassroots effort to offer resources to women 

that were survivors of domestic violence in Southeastern Ohio, an underserved region with 

limited resources. A few years later, it became a Licensed Residential Care Facility through the 

Ohio Department of Mental Health and started a crisis hotline providing a safe and confidential 

way for individuals to contact the shelter. MSP has always strived to ensure that individuals 

outside of the shelter receive the needed assistance, therefore, the organization began rural 

outreach programming for safety planning. In 1990, the agency began the Domestic Violence 

Intervention Program for perpetrators of domestic violence as part of a court mandated program.  

My Sister’s Place has been recognized by the National Coalition Against Domestic 

Violence for its outreach services. In addition, the agency received certification from then Ohio 

Department of Mental Health, and the Domestic Violence Intervention Program became 

nationally accredited through the Commission on Accreditation of Rehabilitation Facilities. 

Our service provisions include: 

-‐   Shelter and emergency services 

-‐   Outreach Counseling: Service is made available to residents in Athens, Hocking and 

Vinton counties. Counseling is held at unidentified locations within those counties. 
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-‐   The Court Advocacy Program: Program advocates explain the legal processes to 

survivors, accompany in court, and assist survivors seeking legal action in filing for civil 

protection orders. 

-‐   The Domestic Violence Intervention Program: The Domestic Violence Intervention 

Program is the only program offered that is of cost to a participant; however it is for 

perpetrators. Generally court-ordered, the program is $500 and spans from 26 to 30 

weeks. Male and female counselors are available at group sessions to discuss gender 

roles, power, control, effective communication, active listening, and healthy 

relationships. 

-‐   24-Hour Hotline: A 24-hour hotline is available for those seeking advice or refuge. Upon 

contacting the hotline, the aide will ask about the situation. If the caller is seeking a place 

to go, a meeting will be arranged at Athens Police Department for a brief interview. After 

the initial meeting, the caller will be taken to the shelter for paperwork and a tour of their 

new temporary home. 

-‐   Financial Literacy and Job Training: The programs offers financial education, job 

readiness, job training, and microenterprise opportunities to survivors of domestic 

violence. 

-‐   Matching Savings Program: Clients have an opportunity to save up to $1000 and have 

those funds matched from the Allstate Foundation grant dollars.  The Foundation 

emphasizes that they are "committed to using financial empowerment strategies to end 

the cycle of violence because research shows that financial dependency is the strongest 

predictor of a survivor's decision to remain, leave or return to an abusive relationship - 

even stronger than physical safety issues" (MSP, 2015).  
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PROBLEM STATEMENT:  
 

My Sister’s Place is a domestic violence shelter for women and children and is a State of 

Ohio Certified Mental Health Facility. The MSP non-profit office and the domestic violence 

shelter resides at the same location, a house in a residential neighborhood in Athens County. As a 

result, the combined expenses of operating a shelter and managing a non-profit have become 

interconnected. The MSP shelter provides an array of counseling and advocacy services for 

clients in and out of the shelter. In addition, MSP offers; housing for women and children, food, 

clothing, and provides the necessary utilities to create a comfortable standard of living for 

clients. The operations of the non-profit and its services require the provision of utilities, 

including water and electricity, among others. Since MSP is a certified mental health facility and 

is located in a residential neighborhood, the non-profit must abide by Chapter 3781 of the Ohio 

Revised Code for building standards and must comply with mental health facility standards 

observed by the Ohio Department of Mental Health and Addiction Services. 

The utilities for the facility are disbursed from the Victims of Crime Act (VOCA) state 

funding. Operational costs fluctuate as the needs of clients change at undetermined intervals.  In 

the past fiscal year, MSP has expended $4,562.39 on electric energy consumption alone. Over a 

period of 30 years, this expenditure will account for rough $136,800 (keeping current annual cost 

constant). However, utility providers increase energy costs, so the amount expended will most 

likely exceed these estimates.  

My Sister’s Place aims to reduce the energy costs for its domestic violence shelter and 

administrative offices. Since the recent deregulation of electricity markets in Ohio, the 

complexity of utility pricing has been more transparent to consumers. AEP (MSP’s utility 

provider) has applied a “transition charge” to cover the costs of shifting to market-based pricing 
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which has lead to, which is, in part, being challenged by consumer advocates. Consumer groups 

have asserted that an overcharge has resulted from the implementation of this “transition 

charge”, and the matter is being investigated by the Public Utilities Commission of Ohio.  

The investment into solar photovoltaic energy is of great significance as MSP aims to 

make its office and shelter more sustainable by ensuring that it can offset its energy consumption 

by at least one-fourth percent annually. MSP receives funding for its operations that covers staff 

salaries, daily operations, and some original programing at the shelter. However, these sources 

have restrictions on what the funds can be disbursed for based on the specific focus of the 

donating organization. Investment in solar energy for this non-profit is not covered under the 

guidelines of these grants that MSP has obtained. Therefore, MSP requests support to help with 

the initial investment costs of the cash purchase of the solar photovoltaic system at its shelter. 

PROGRAM GOALS: 
 

MSP’s principal objective for this project is to cut energy costs associated with the annual 

operation of the shelter and its non-profit offices by at least one-fourth of its average annual 

utility consumption.  MSP has consulted with Third Sun Solar, a local solar energy firm based in 

Athens, Ohio, to understand its shelter’s needs and compatibility with solar installation. Third 

Sun Solar has crated a proposal which approximates the potential utility savings and solar 

renewable energy certificates (SREC) income at three intervals of time: 

Year 1:  
-‐   Utility Savings: $1,084, SREC income: $129 

 
Year 1-10: 

-‐   Utility Savings: $13,928, SREC income: $1,034 
 

Year 1-30: 
-‐   Utility Savings: $77,679, SREC income: 1,786 
 

 



My	  Sister’s	  Place	  Shelter	  Grant	  
	  

6	  

The projections indicate a savings of $77, 679 over the period of 30 years starting from the 

initial installation. In addition, it estimates that with the use 24 Kyocera 265-watt module design, 

the solar panels will generate 25.4% of MSP’s annual electricity usage. We aim to make the 

transition to green energy to decrease operational costs and reduce our carbon footprint to ensure 

that our shelter and office are committed to sustainable practices long-term.  

EVALUATION: 
 

Federal tax credits can be awarded to non-profits who invest in solar energy for their 

businesses. Furthermore, solar renewable energy certificates (SREC) have emerged from a 

federal mandate that explains that a state utility provider must produce a minimum amount of 

solar energy per year. In Ohio, a private property owner or a business can earn these certificates 

by producing 1000 kilowatt hours through the use of its solar energy system.  

Currently in the state of Ohio, $14.50 is earned for every 1000 kw hours generated. The 

certificate bid prices in the SREC market can fluctuate depending upon supply and demand.  

The complete cash purchase is a considerable up-front investment, but it is the most financially 

strategic option. As previously explained, MSP wishes to off-set its electric utility consumption 

by roughly 25 percent annually.  

Criteria for assessing our outcomes include: 

-‐   Earn between 6-8 solar renewable energy certificates per year starting the year following 
installation.  
 

-‐   Monitor electric consumption monthly by completing a cost comparison of the the 
month’s utility expenditures of that month in the previous year.  

	  
-‐   After year one, there will be both a monthly and annual cost comparison to ensure that 

the solar photovoltaic system is reducing electric costs by our target of 25% per year.  
 

-‐   All bills and receipts are inventoried in the financial records in the budget database and 
are utilized for monitoring and accounting purposes.  
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PERSONNEL: 
 
MSP is comprised of a dedicated staff of 22 employees. 

-‐   Executive Director- Kelly Cooke 

-‐   Clinical Supervisor- Dr. Leslie Johnson 

-‐   Case Manager- Leah Brand 

-‐   Court Advocate- Pat Smith 

-‐   Part-time Counselors- Jordan Vincent and Wendy Starlin 

-‐   Shelter Program Coordinator- Tammy Taylor 

-‐   Shelter Aides- Alexa Baier, Leah Buter, Jennifer Cry, Shelby Elswick, Zaya Gillgly, Julie 

Kays, Tracy Poling, and Linda Pook. 

-‐   Support Service Coordinator- Maryann Stalder 

-‐   DVIP Coordinator Information Specialist- Jennifer Gonzalez 

-‐   DVIP Clinical Consultant- Dr. Paul Castellino 

-‐   DVIP Consultants- Alissa Whitlatch, Brent Ankawi, and Andrew McClintock. 

-‐   Maintenance staff 

Volunteers 
 

-‐   Interns from Ohio University, a local public university, work regularly with shelter aides, 

including taking on particular tasks and projects, and commit to 4 or more hours per week 

for a semester or a year. Currently, MSP has 5 volunteers working at the shelter. 

MY SISTER’S PLACE: 
-‐   Incorporated as a nonprofit in the state 

-‐   501(c)(3) status with the IRS 

-‐   Checking and Savings account in group’s name 
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BUDGETS:  
 
FY 2016 Budget Income – My Sister’s Place of Athens, Ohio 
 
Name of Grant Funding Provider/ 

Organization 
Grant Award Amount 
(USD) 

STOP Violence Against 
Women Act Grant 
Program 

Ohio Office of Criminal 
Justice Services 

$60,000 

The Victims of Crime Act 
(VOCA)  
 

Office of the Ohio Attorney 
General 

$141,023.67 

317 Board ADAMH Levy 
funds 

317 Board (AHV) 
 

$216,120 

Mental Health Services 
Funding 

Medicaid 
 

$90,000 

Family Violence 
Prevention  

FVPSA $4000 

Matched savings program Allstate  $10,000 

Family Violence 
Prevention Baseline 

FVPSA $22,384 
 

State Victims Assistance  State Victims Assistance 
Act 

$12,704 

Athens- Marriage 
License/Divs&Dis 

Athens County $12,000 

Hocking- Marriage 
License/Divs&Dis 

Hocking County $9,000 

  Total: $685,685.67 
 

 
 
PROPOSAL REQUEST SUMMARY: 
 
 
General Support 
Item 

Budget  
Amount 

Proposed  
Amount 

Total Project 
Budget 

$22, 832 $20,000 
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Solar Photovoltaic System Project 
 

-‐   Third Sun Solar, a solar energy firm based in Athens, Ohio, has completed a remote 
assessment to determine that the physical residence is compatible with solar. 
 

-‐   Third Sun Solar aims to design a system, understand the clean energy goals of the 
organization, and assist in the transition to solar energy.  

 
-‐   The total budget amount for this project include; permits, parts, components, and labor. 

This is a complete turn-key project which signifies that the contractor is responsible for 
all aspects of the project from design to implementation. 

 
-‐   Third Sun Solar guarantees 10-year workmanship and 25-year module performance after 

installation. 
 
 
ATTACHMENTS: 
 

I.   IRS Letter of Determination 
II.   Listing of Board Members 

III.   List of Organizations that donate to the organization 
IV.   Current Board Approved Budget 
V.   Profit and Loss Statement 

VI.   Current Budget 
VII.   Audit 

VIII.   State Map (Athens County indicated) 
IX.   Third Sun Solar Project Proposal 


