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GLOBAL POVERTY ACTION FUND (GPAF) 

GRANT PROPOSAL FORM 

 

 

This proposal form is designed to allow you to record all of the information that DFID 

needs to assess whether your project is suitable for support.  It is very important you read 

GPAF Frequently Asked Questions before you start working on your proposal to ensure 

you understand and take into account the criteria of the fund. 

 

IMPORTANT INFORMATION ON COMPLETING THE PROPOSAL FORM 

 The proposal form must be completed using Arial font size 12. 

 The proposal form must be saved as separate files in Word format (*.doc). 

 Sections 1 to 9 of the proposal form must not exceed a total of 10 (ten) A4 

pages. 

 Annex B must be completed for all consortium members.  This annex may be a 

maximum of 1 page per consortium member. 

 

Proposals which do not conform to the above criteria will not be considered. 

 

SUBMITTING YOUR PROPOSAL 

You must send the following documents by email to GPAFinnovation@dfid.gov.uk.   

 

 Completed proposal form  

 Fully completed DFID standard logical framework with activities log 

 Fully completed budget template 

 Your organisation’s most recent audited or approved accounts 

 A maximum 1 A4 page CV of the lead person carrying out the project 

 

 

We do not accept hard copies.  Proposals received after the deadline will not be 

considered 

 

You may submit up to 2 proposals in each funding round.  Each proposal must be 

submitted in a separate email. 

 
 

http://www.dfid.gov.uk/Documents/funding/gpaf/glob-pov-act-fnd-innov-gnt-frq-ask-qstns.pdf
mailto:GPAFinnovation@dfid.gov.uk
http://www.dfid.gov.uk/Documents/funding/gpaf/glob-pov-act-fnd-log-fmwk-templ-act-log.doc
http://www.dfid.gov.uk/Documents/funding/gpaf/glob-pov-act-fnd-bdgt-templ.xls
http://www.dfid.gov.uk/Working-with-DFID/Funding-opportunities/Not-for-profit-organisations/Global-Poverty-Action-Fund/


2 

 

GLOBAL POVERTY ACTION FUND 
INNOVATION GRANT: PROPOSAL FORM 

 

SECTION 1:  SUMMARY PROJECT DATA  

1.1 Project title Gender Empowerment through Microfinance 

1.2 Country(ies) India  

1.3 Locality(ies)/Region(s) within 
country(ies) 

Himachal Pradesh, Punjab, Rajhastan (India) and 
Ladakh (India Administered region Jammu Kashmir) 

1.4 Anticipated start date 01/01/2017 or as soon as funds are available 

1.5 Project duration in months 36 months  

1.6 Acronyms: Please list all acronyms used in your application and explain them in full 

MF – microfinance; EduCARE - Educations and Careers Applied Research Establishment, NGO – 
non-governmental organization; MFI – microfinance institution; CIEEL - Centre for International 
Educational Experiential Learning. 

 

SECTION 2: INFORMATION ABOUT THE APPLICANT 

2.1 Organisation name Educations and Careers Applied Research 
Establishment (EduCARE India)  

2.2 Organisation country of 
residence 

India      

2.3 Registration or charity number 1430 

2.4 Office address EduCARE India c/o VIKAS Centre Office, Near Bus 
Stand, Naddi, PO. Dal Lake, Dharamsala (HP) – 
176216 – India 

2.5 Website address www.educare.in  

2.6 Main contact person Name: Baljinder S. Bhullar, Chief Project Director  
Email: educare.org.in@gmail.com  
Telephone: +91 980 547 5956, +91 978 066 0568; 

2.7 Which year was the organisation 
established? 

Established – 1994 
Registered – 2004  

2.8 Which of the following best 
describes your organisation?  
 
Select a maximum of two categories 
 

  Non-Governmental Organisation (NGO) 
 Trade Union 
 Faith-based Organisation (FBO) 
 Disabled Peoples’ Organisation (DPO) 
 Organisations working with Disabled People 
 Academic Institution / Think Tank 
 Ethnic Minority Group or Organisation 
 Diaspora Group 

2.9 Please provide specific examples of how your organisation fits with DFID’s values and 
priorities 

EduCARE India is a local NGO based in Naddi village (Himachal Pradesh) and working in multiple 
areas in three Indian states – Himachal Pradesh, Punjab, and Rajasthan – through a network of 

http://www.educare.in/
mailto:educare.org.in@gmail.com
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development centres in rural areas. It also works in Ladakh, in India-administered Jammu Kashmir. 
The NGO runs multiple projects with rural populations primarily targeting women and households 
under national poverty line for rural areas (Rs 32/day or GBP 0.34).  
EduCARE India values include:  

 Education  

 Empowerment 

 Environmental health  

 Sustainable development  
The organization has a prolonged experience of delivering assistance directly to beneficiaries 
through the network of development centres. Since 1994 it has worked with rural communities in 
such areas as economic development, social and political empowerment, health, environment and 
biodiversity conservation, and education. It values local knowledge and employs it extensively in 
the activities it conducts, especially in microfinance when helping women expand their crafts 
enterprises. EduCARE India has vast experience of hosting volunteers, interns, and fellows from 
variety of countries and allocating their skills and talents within organization’s activities. The NGO’s 
programming relies on extensive localized needs assessment, constant monitoring and regular 
evaluation of the interventions.   
With its work EduCARE India aims at reducing poverty, improving economic prospects, securing 
better access to healthcare services, as well as providing a safer and cleaner environment. Overall, 
the organization’s activities fit three out of the five DFID’s core priorities: strengthening resilience 
and response to crisis (by promoting sustainable agricultural, forestry, and waste management 
practices), promoting global prosperity and tackling extreme poverty (by improving access for 
women under the poverty line to financial resources, education, healthcare and improving their 
overall wellbeing and the wellbeing of their households), and helping the world’s most vulnerable 
groups (in the case of the given project – rural women in India, who live under poverty line). 
In particular, the MicroEmpowered (http://educare.in/microempowered/) program implemented 
throughout all the NGO’s development centres offers local women not only loans for new financial 
activities but also organizes necessary training for them, arranges transportation of necessary 
supplies, and connects them with markets. There is a potential to increase the program’s 
empowerment effect through extending the microcredit financial base and making the loan 
repayment process more flexible. This will make it possible to provide more loans in different forms 
to larger number of rural women under the poverty line and thus increase their access not only to 
economic resources but also to education, healthcare, and other sources of empowerment, which 
is the focus of the given proposal.  
The given Project will also deliver value for money by reusing provided funds throughout the 3-year 
project cycle (see 4.3 and the Budget Form for details) and delivering assistance to at least 50% of 
the target group.  

2.10 What are your main sources of funding? Please state what % of your annual income you 
receive from DFID overall  

The main funding source is donations from private individuals. As of now, EduCARE India has 
received 0% of its finding from DFID. 

 

SECTION 3: CAPACITY OF THE APPLICANT ORGANISATION 

3.1 Experience: Please outline your experience in relation to the issues targeted in the proposal 
and in this country/region 

EduCARE India has been working in the region since 1994 implementing various MF initiatives with 
local women. The organization has accumulated experience in fostering small-scale business 
activities, especially food production, stitching and other crafts. Targeting poor rural women and 
girls and having women’s empowerment as one of the primary goals EduCARE along with 
supporting small business activities with microloans provided a number of other services to 
beneficiaries. Among those are access to health screening through regularly organized health 

http://educare.in/microempowered/
http://educare.in/microempowered/
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camps, education and training through Girls Club activities, vocational training, self-learning 
platforms, and socializing space for women.  
As a result of experiential learning the organization has started a chain of ReStores that were 
designed as a selling points for the products by the women involved in MF activities. Now, each of 
the organization’s 8 development centres has a facility fulfilling this and other purposes supporting 
MF activities. This is a way of transforming the organization from a non-profit format into a social 
enterprise model. EduCARE plans to start two more development centers in two locations in 
Ladakh in next two months. 
Throughout the years of working in the region the organization has established very good 
connections with local communities, authorities (panchayats), and businesses and gained brand 
recognition that makes outreach much more effective.  
By constantly bringing new volunteers, interns and fellows into the organization EduCARE India 
brings international experience and expertise into its programming and project activities.    

3.2 Funding History: Please provide a brief summary of your experience with projects of this 
size and scope 

EduCARE India mainly runs small-scale short-term projects. This will be the first project of this 
scale for EduCARE India. 

3.3 Fraud: Are you aware of any fraudulent activity within your organisation within the last 5 
years?  How will you minimise the risk of fraudulent activity occurring in future? 

EduCARE leadership is not aware of any fraud cases taking place throughout the history of the 
organization. EduCARE’s financial operations are transparent. Financial flows are controlled 
through monthly activity and spending reporting as well as annual evaluation. Regular monitoring 
conducted by organization’s leadership and project coordinators  

 

SECTION 4: PROJECT BUDGET 

4.1 What is the likely total cost of the 
project? In GBP sterling 

261,537.00 
 

4.2 Total funding requested from 
DFID for this project In GBP and 
as a % of total project funds 

100,001.00 
38.24% 

4.3 If you are not requesting the full amount from DFID Please list the amounts and sources of 
any other funding In GBP sterling and as a % of total project funds 

The requested funds will cover micro-loans and some of the administrative costs during the first 
year of the Project. We expect the loan repayment rate to be at least 90% (see Appendix 1 for 
more details and justification). The funds generated though the loan repayment, namely GBP 
158,331.6 or 60.54%, will cover Project activities, subsequent administrative costs, and evaluation 
cost throughout next two years of Project implementation. 
EduCARE’s contribution to the project cost will be GBP 34,644 or 13.25%. 

4.4 Have you approached any other 
part of DFID to fund this project? 

No  
 

4.5 Administration Costs specify the 
percentage of the DFID request 
which relates to admin costs 

16.5% 

 

SECTION 5:  PARTNERSHIPS  

5.1 Please explain the added value that you, the applicant, will bring to this initiative beyond 
accessing funds for the project 
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EduCARE India has more than 20 years of experience in working in North India and providing 
direct assistance to local communities. It has developed and constantly expanding a network of 
connections with local communities, both permanent rural residents and migrating groups. The 
proposed project will make financial services more accessible to women in the villages in Himachal 
Pradesh, Punjab, and Rajasthan where EduCARE currently works and in new locations in Ladakh 
where organization will establish 2 more development centres.  
Women will have access to financial resources that would allow them not only start their own micro-
enterprise, which may not be the most desired activity for women in rural India, but also access 
credit for other purposes like education, healthcare, and so on.   
The Project will make the MF program more sustainable and efficient through bringing permanent 
local staff and long-term fellows along with international interns (unpaid). On top of other benefits of 
the Project, this will be an opportunity for local talented professionals to gain expertise of working in 
an internationally funded project. 

SECTION 6: BASIC INFORMATION ABOUT THE PROJECT 

6.1 Which of the following Millennium 
Development Goals is your 
project contributing? 
Check all that apply 

 Eradicate extreme poverty and hunger 
 Achieve universal primary education 
 Promote gender equality and empower women 
 Reduce child mortality    
 Improve maternal health 
 Combat HIV/AIDS, malaria and other diseases 
 Ensure environmental sustainability 
 Develop a global partnership for development 
  None of the above 

6.2 If you selected ‘none of the above’ for 6.1, please explain why? 

 

6.3 Project Summary: Outline the overall aim of the project, the expected outcomes, what 
change the project is intending to achieve and who will benefit.  Why is this project 
needed? What problem is it expected to solve? maximum of 10 lines 

Women and girls in rural India, especially those from low-income households, very often lack 
control over heir own lives and respectively lack access to a number of resources like healthcare, 
education, financial services, legal support, etc. That directly affects their health, economic security, 
and social wellbeing. The core idea of the Project is to use MF not only as a tool that provides 
better access to financial services but also to challenge gender inequality and facilitate overall 
women’s empowerment in India. The Project will provide the women who are in need the most with 
the resources to gain more control over their own lives , make strategic life choices and generally 
improve quality of their lives.  

6.4 What change is this initiative intended to achieve and for whom? What results/impact will 
this project have on the ground? 

This MF initiative is intended to make financial resources more accessible for women. The micro-
loans offered within the Project can make it possible for women to cover healthcare costs, provide 
education for themselves and for their children, or start small business or self-help groups in their 
village. Thus the Project will not only help women to become more financially independent but also 
will allow them to address other issues and challenges that affect their wellbeing.  
The Project design is guided by research connecting MF to gender empowerment. The World 
Bank sees MF as directly linked to gender empowerment and overall economic growth and 
financial stability: “Putting resources into poor women’s hands while promoting gender equality in 
the household and in society results in large development payoffs. Expanding women’s 
opportunities in public works, agriculture, finance, and other sectors accelerate economic growth, 
helping to mitigate the effects of current and future financial crises” Naila Kabeer (1999), currently a 
Professor of Gender and Development at the Gender Institute, London School of Economics and 

http://www.worldbank.org/mdgs/gender.html
http://www.worldbank.org/mdgs/gender.html
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Political Science, also connects gender empowerment to the ability of making strategic life choices 
(p. 447). Gita Sen and Avanti Mukherjee (2014) similarly stress that “women’s agency can be 
promoted by shifting the distribution of resources — assets, institutions, norms, and knowledge — 
in favour of women” (p. 190). Drawing on these research works, this Project emphasises the 
importance of the ability to make strategic life choices and the role of access to variety of resources 
– not only financial services but healthcare and education – in improving this ability.  

6.5 How will the changes described above be achieved? 

This MF initiative will make it easier for women to access and pay back loans. Loans will be given 
in two forms: in-kind loans (supplies, training, transportation, construction materials), and regular 
cash loans. Forty percent of loan funds will be given in-kind and 60% will be allocated of cash 
loans. In-kind loans will have smaller repayment instalment and bigger amounts available as this 
approach will ensure appropriate loan spending. The average loan amount is expected to be GBP 
100.00. All the loans are offered with 0% interest rate what makes the loans easier to be repaid and 
more attractive to the potential borrowers. 
Loans will be categorized according to the following five purpose groups and total project funds will 
be distributed as follows: 
 
In-kind Loans: 40% 
1 Small business 15% 
2 Education 10% 
3 Healthcare 5% 
4 Construction Materials 5% 
5 Other 5% 
Cash Loans: 60% 
1 Small business 15% 
2 Education 15% 
3 Healthcare 15% 
4 Construction Materials 5% 
5 Other 10% 
 
As a result of this loan distribution women will be able to access financial support for variety of 
purposes and not only provide better access to healthcare, education, financial services and other 
resources affecting human wellbeing.  

6.6 Describe what aspects of your project you consider to be innovative.  Why do you believe 
they are innovative? 

Traditionally, microcredit is offered for small business initiatives, requires proven savings record 
and entails interest rates. This MF initiative offers loans for multiple purposes without imposing a 
business mentality on borrowers. The loans will be offered with 0% interest rate thus decreasing 
the repayment burden for the borrowers. Another innovative component of the Project suggests 
that 40% of loans are give in in-kind, e.g. training, construction materials for house reparation, 
transportation, etc.  

6.7 Target Group (direct beneficiaries): Who are the direct beneficiaries?  How many people 
are they and how have you determined this number?  Please provide an absolute 
number (e.g. 300 children rather than children in 3 schools) plus a breakdown by age 
and sex.  How were the target group identified?  Why were they selected?  What 
consultation has been undertaken with the target group in designing your project? 

The numbers we operate with are either provided by village panchayats or retrieved from 2011 
Census.  
The direct beneficiaries of the Project will be low-income women (below national poverty line). On 
average, 25-30% of households in the villages where EduCARE is currently working are below 
poverty line what makes it at least 25% adult women living under poverty line. However, the 

http://www.census2011.co.in/
http://www.census2011.co.in/
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percentage of poor households varies from village to village and reaches close to 100% in migrant 
communities. This population has limited to no access to financial services and is particularly 
vulnerable. 
Currently, EduCARE serves approximately 10% of potential beneficiaries in the villages where it 
has development centres, which amounts to 332 women. This number includes not only women 
who participate in MF activities but also those who use other services provided by the NGO, e.g. 
health camp.  
The Project will increase number of beneficiaries in MF program in Himachal Pradesh, Punjab, and 
Rajasthan, and in Ladakh. The number of individual low-income women involved with the Project is 
expected to increase to at least 1500 low-income women across the geographic region covered by 
the Project activities. The Project’s outreach activities will aim at reaching the maximum number of 
potential beneficiaries, close to 100%. The applicants will be prioritized according to the purpose of 
their loan request and later on by the number of loans received (first time applicants will be 
considered of higher priority). The women in focus are expected to be over 18 years old – no other 
age restrictions apply.  
EduCARE India has conducted a needs assessment by surveying women in the five out of eight 
villages where EduCARE works as well as in two migrant groups. This needs assessment allowed 
EduCARE to identify the challenges women living under poverty face in their everyday live, how 
vulnerable they are to environmental changes and force majeure situations, and what they see as a 
potential solution to the problem they face. The results of needs assessment led us to this MF 
initiative.  

6.8 Target Group (indirect beneficiaries): Who are the (indirect) wider beneficiaries?  How many 
people are they and how have you determined this number?  As above please specify 
absolute numbers. 

Wider beneficiaries of the given project will be primarily children of women-borrowers. Such loan 
purposes as education for children or child healthcare are among the top priorities in the project. 
Women-borrowers’ husbands will benefit from the project as well as its outcomes will affect overall 
households of the borrowers. By the completion of the project we expect to impact indirectly at 
least 4500 people, both adults and children. This is the number that is determined by the average 
household size in poor families in rural areas, which is 3-5 members.  

6.9 What access do women and girls currently have to the service you will provide; what 
barriers do they face in gaining more access and why; how does that compare to 
men and boys; how will your project change the situation for women and girls?  You 
need not limit your response to women and girls and can use this section to discuss other 
marginalised groups, depending on the local context and situation analysis. 

As described above, the Project is solely focused on women as this population group is particularly 
deprived of resources and sufficient power over their own lives. In rural India, men are significantly 
more likely to have official or unofficial income than women. Boys are more likely to be sent to 
school what results in higher education rates among men. Women and girls from low-income 
households suffer even greater inequality as the scarce resources available are more likely 
allocated towards men’s well-being rather than women’s.  
Through easier access to 0% interest rate micro-loans, women will be able to cover their healthcare 
expenses (medical bills, transportation to the hospital, and prescribed medicine). Women-
borrowers will be able to cover the expenses related to their own education and training as well as 
education of their children, girls in particular. Their financial situation and everyday wellbeing will be 
more secure as the loans can be taken to improve housing conditions that could have long-lasting 
effect on their women and their families’ health and overall quality of living. Micro-loans within this 
Project also incorporate the possibility of supporting small business initiatives or on-going business 
activities of beneficiaries that could further contribute to having more consistent source of income in 
the households of the targeted women. Micro-loans within the Project can be given for other 
purposes that could help to address other potential needs of rural low-income women in the given 
geographical area.   
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6.10 Value for Money: It is important that DFID funded projects provide good value for money 
(e.g. costs per beneficiary, % of costs on activities compared to running costs).  Please 
explain in what ways this funding will offer the maximum benefit for the resources 
requested. 

The funding requested will mainly fund the micro-loans. The cost per beneficiary is GBP 66.67 or 
lower. At least 90% of these loans are expected to be repaid. The amount repaid will be used to 
provide more micro-loans and reach more beneficiaries. The administrative cost will comprise 
16.5% mainly because of the cost of the staff who will provide services directly to at least 1500 low-
income women in 10 different locations. Project managers will be local young female professionals 
hired on terms of fellowship for whom this will be an opportunity to gain experience and expertise in 
the field of microfinance and international development project management. At least 63.2% of 
administrative costs will be spent on the fellowship remunerations for locally hired staff. 

6.11 Other Agencies (Wider context): What other agencies, including government are involved in 
the areas where this initiative will take place and how will you work with them?  How will the 
project address gaps, complement other initiatives and avoid duplication? 

In India, the banks and specific MFIs conventionally provide microcredit and other microfinance 
services. As rule, these are cash loans for small business activities. Banks tend to provide bigger 
loans with higher interest rates and that makes the loans nearly inaccessible for people below 
poverty line. The project specifically provides small loans in cash and in-kind to address the 
financial needs of the people who cannot take traditional microfinance loan from a bank of MFI. 
There is a possibility of cooperation with bigger MFIs in the region as they can assist with 
promoting EduCARE’s MF program.  

 

SECTION 7: PROJECT MANAGEMENT AND IMPLEMENTATION 

7.1 PROJECT MANAGEMENT Please outline what are the project implementation and 
management arrangements for this project.  

The Project Coordinator, who will report directly to Chief Project Director, will supervise all the 
project activities in all the centres. This will also be the person in charge of collecting reports, 
performing on-site monitoring and designing and implementing the annual evaluation of the project, 
as well as overseeing financial activities within the project. It is a full-time position which can be 
either local or international hire. 
Each centre will have a Project Manager (local professionals hired on fellowship terms) and an 
Assistant Project Manager (local or international intern) who will work as a team to reach out to 
potential beneficiaries and direct the implementation of the project (assisting borrowers with the 
application process, assessing and approving applications, issuing cash loans or procuring in-kind 
loans, and collecting loan payments from borrowers). Each Project Manager will report to the 
Project Coordinator on a monthly basis. The Assistant Project Manager will be in charge of the 
administrative aspect of the project management process, collecting visual materials about project 
activities, contributing to the EduCARE website and blog, and assisting the Project Manager with 
any other project-related matters. 
The staff recruiting strategy will give preference to women for Project Manager positions as 
EduCARE’s experience in the area shows that women managers prove to be more trusted by 
beneficiaries.  

7.2 NEW SYSTEMS, STRUCTURES AND/OR STAFFING 
Please outline which activities require new systems, structures and/or staffing 

The Project Coordinator will be a locally or internationally hired mid-career specialist. This will be a 
full-time position with a three-year contract.  
The Project will recruit up to 30 Project Managers (10 managers per each year of the three years of 
the Project) for each currently active development centre and two new centres to be launched in 
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Ladakh. The managers will be hired on fellowship terms. The fellowship duration will be at least 
one year with possibility to extend it.  
EduCARE will recruit from 10 to 60 interns for 6 months or longer internships to fill in Assistant 
Project Management positions to ensure that a position of an Assistant Project Manager is filled at 
all times. These internships will be unpaid. 

 

SECTION 8: MONITORING, EVALUATION, LESSON LEARNING 

8.1 How will the performance of the project be monitored? 

The Project Coordinator will be primarily in charge of performing ongoing monitoring of project 
activities and conducting annual performance evaluations. The main monitoring tool will be monthly 
reports submitted by the Project Managers. The reports will reflect the financial activities within the 
project and progress as well as the challenges of the project implementation process. The Project 
Coordinator will conduct regular monthly site visits to every centre to meet and interview borrowers 
and project staff and observe the project’s daily routine. Apart from that, the Project Coordinator will 
check account statements on daily basis to monitor the financial flows within the project. The 
results of monitoring activities will be incorporated in the Project design and can potentially impact 
the allocation of loan funds within the purpose groups as well as other aspects of the Project crucial 
for its impact.    
Borrowers will be asked to participate in entry and exit surveys to monitor short-term project impact 
on beneficiaries. The results of these surveys will be used to adjust Project activities like outreach, 
loan terms, repayment periods, etc.  That will allow making the Project more customer-friendly and 
potentially optimize its impact. 
Annual evaluation reports prepared by jointly project staff reflecting performance and success 
indicators which will reflect the level of awareness of the project activities, amount of funds given in 
loans in each purpose group; the number of micro-loans given in cash and in-kind; the number of 
individual women-borrowers; the number and amount of micro-loans being repaid; the number and 
amount of micro-loans being spent according to the purpose stated in loan application; and the 
number of beneficiaries reporting loan(s) making positive contribution to their overall wellbeing and 
capacity to make strategic life choices. See Logical Framework for expected outputs and outcomes 
and their indicators. 

8.2 How will you involve beneficiaries in monitoring and evaluation? 

Entry and exist surveys are aimed at assessing borrowers’ initial situation, challenges they face 
and assets they possess. The exit survey aims at bringing beneficiaries’ perspective on project 
performance and immediate impact of project activities. 
The annual evaluation process will include surveys and interviews with the beneficiaries along with 
quantitative analysis of the financial flows within the Project. The interviewees will describe their 
experience with loan taking process as well as the changes in their lives, short-term and expected 
long-term, associated with participating in the Project.  
Summative evaluation will be conducted by an external expert or group of experts and will primarily 
focus on project’s impact on beneficiaries. The goal of the evaluation will be primarily (but not 
limited to that) to measure the Impact Indicators 1 and 2 (see Logical Framework). The cost of the 
evaluation is expected to be GBP 31,439.00.  

8.3 Please explain how the learning from this project will be disseminated.  This section should 
include how useful information and lessons will be shared during and at the end of the 
project, and to whom this information will be targeted (e.g. project stakeholders and other 
outside of the project) 

Monthly project reports and annual evaluation reports will be available to the donor(s) and 
EduCARE staff. 
Assistant project managers will be responsible for creating visual and textual materials for the 
EduCARE website, Facebook page, and Twitter. Project teams consisting of the Project Manager 
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and assisting Project Manager in each centre will produce short videos reflecting project successes 
and challenges as a part of annual evaluation process project. The videos will be posted on 
EduCARE website and YouTUBE channel. These visual materials will target primarily the audience 
outside the project, such as local and national officials, general public, international organizations 
and businesses working in the field of MF to raise awareness of the importance of such non-profit 
MF initiatives. Apart from that, the visual reports will be shared with local and state authorities and 
donors (current and potential).  
Project experience will be incorporated in an on-line course on microfinance available through 
EduCARE’s learning platform Centre for International Educational Experiential Learning 
(CIEEL). CIEEL is a set of on-line courses that incorporate theoretical and experiential knowledge 
accumulated by EduCARE’s staff. CIEEL course are available for incoming EduCARE interns and 
fellows as well as the interested parties outside the organization. 

 

SECTION 9: PROJECT RISKS AND MITIGATION 

9.1 Please outline the main risks to success of project indicating if the risks are high, 
medium or low.  How will these risks be monitored and mitigated?  If the risks are 
outside your direct control, is there anything you can do to manage their effects?  If 
relevant, this should include an assessment of the risk it poses to local partners. 

The repayment of loans is one of the most challenging aspects of MF activities, but it is essential 
not only for organization’s sustainability but also for individual borrowers’ sense of self-confidence 
and therefore for empowerment process. This is a low-level risk. The project will employ a 
Grameen model of cooperation between project staff and the women-borrowers that suggests 
direct and frequent repayment in small instalment collected by project staff. Repayment will be 
collected as often as once a week (preferably) or once a month.  

Another potential risk associated with MF is misappropriation of micro-loans. This is a medium-level 
risk. To prevent misuse of the borrowed money the priority is given to in-kind loans which additional 
load of procurement work from for the project staff but will ensure appropriate spending of the 
borrowed funds.  

http://educare.in/cieel-india/
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APPENDIX 1 
 

There are a number of examples of successful MF initiatives from different 
regions, e.g. Grameen Bank in Bangladesh, BancoSol in Bolivia, Safaricom’s M-
PESA in Kenya or Unit Desa program in Indonesia. Their success is mostly defined 
by the ability to provide small loans and other financial services to a large number of 
poor people and maintain sustainably their operations with repayment rates close to 
100%. The successful MF organizations of all sizes can be both private and state 
owned, but aim at decreasing dependence on subsidies. They don’t use traditional 
collateral to make loans more accessible to the poor. Also successful MF 
organizations show flexible approach to their clients and meet the demand of the 
communities they serve (Morduch, 1999; Yousif, Berthe, Maiyo, and Morawczynski, 
2012  ).  

Among the current strategies of MF that prove to be successful for both 
borrowers and MF organizations is to target women. Pagano (2014) state that “poor 
women borrow money more efficiently than men do” (p. 144) as they show better 
repayment rates as well they are more likely to direct loan spending to the overall 
good of the household, such as education and children nutrition, equal 
irrespectively of their kids’ gender. Holvoet (2004) finds similar evidence in her 
research of MF impact in South India. Muhammad Yunus (2013), the founder of 
Grameen Bank, states that women are “excellent borrowers” and the way women 
redistribute the financial resources available to them is more beneficial to their 
families and communities than the way men tend to allocate resources. D’espallier, 
B., Guérin, I., & Mersland, R. (2011) also come to the conclusion that female 
borrowers are associated with lower risk levels, fewer write-offs, and fewer 
provisions. 

Based on the research discussed above, EduCARE expects at least 90% 
repayment rate because the model it offers targets primarily women, allows flexible 
approach to borrowers, doesn't incur interest rates and thus minimizes the 
repayment burden on households.  
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ORGANISATION

PROJECT TITLE

COUNTRY

GPAF REFERENCE 

If Known

DATE

TOTAL COST OF PROJECT

DFID CONTRIBUTION

In GBP and as a %age of total funds

OWN CONTRIBUTION

In GBP and as a %age of total funds

ADDITIONAL FUNDING

including sources, in GBP and as a 

%age of total funds

EXCHANGE RATE

including source and date

INFLATION RATE 2017-2018

No greater than relevant UK Treasury 

Rate

2.00%

INFLATION RATE 2018-2019

No greater than relevant UK Treasury 

Rate

2.00% https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/502780/PU797_Forecasts_for_UK_economy_346_February_2016.pdf

 

FULL DFID EduCARE FULL DFID EduCARE FULL DFID EduCARE FULL

YR 1 YR 1 YR 1 YR 2 YR 2 YR 2 YR 3 YR 3 YR 3

BUDGET (GBP)
Oct-Sep  

16/17

Oct-Sep  

16/17

Oct-Sep  

16/17

Oct-Sep  

17/18

Oct-Sep  

17/18

Oct-Sep  

17/18

Oct-Sep  

18/19

Oct-Sep  

18/19

Oct-Sep  

18/19
TOTAL

1) CAPITAL EXPENDITURE    

Laptop for Project Coordinator (1)               400                  400 1.1

Sub-total               400                  400 

2) STAFF TRAINING

Training for project managers               100              100              102              102              104              104                  306 2.1

Sub-total               100              100              102              102              104              104                  306 

3) PROJECT ACTIVITIES

In-kind loans, Purpose 1          12,462        12,462           8,687          8,687          5,240          5,240             26,389 3.1

Cash loans Purpose 1          12,462        12,462           8,687          8,687          5,240          5,240             26,389 3.1

In-kind loans, Purpose 2            8,308          8,308           5,791          5,791          3,493          3,493             17,592 3.2

Cash loans Purpose 2          12,462        12,462           8,687          8,687          5,240          5,240             26,389 3.2

In-kind loans, Purpose 3            4,154          4,154           2,896          2,896          1,747          1,747               8,796 3.3

Cash loans Purpose 3          12,462        12,462           8,687          8,687          5,240          5,240             26,389 3.3

In-kind loans, Purpose 4            4,154          4,154           2,896          2,896          1,747          1,747               8,796 3.4

Cash loans Purpose 4            4,154          4,154           2,896          2,896          1,747          1,747               8,796 3.4

In-kind loans, Purpose 5            4,154          4,154           2,896          2,896          1,747          1,747               8,796 3.5

Cash loans Purpose 5            8,308          8,308           5,791          5,791          3,493          3,493             17,592 3.5

Sub-total          83,077        83,077         57,915        57,915        34,932        34,932           175,924 

4) ALL STAFF COSTS

Project Coordinator (1)            5,040          5,040           5,141          5,141          5,244          5,244             15,424 4.1

Project managers (10)          10,698        10,698         10,912        10,912        11,130        11,130             32,740 4.2

Sub-total          15,738        15,738         16,053        16,053        16,374        16,374             48,165 

5) OTHER ADMINISTRATION COSTS

Intern House Rent (10)            6,240          6,240           6,365          6,365          6,492          6,492             19,097 5.1

Offices rent (10)            3,780          3,780           3,856          3,933          3,933             11,568 5.2

Electricity               960              960              979              979              999              999               2,938 5.3

Printing & Stationery               120              120              122              122              125              125                  367 5.4

Internet               240              240              245              245              250              250                  734 5.5

Staff Mobile reimbursement                 66                66                67                67                69                69                  202 5.6

In-country travel (project teams, 10)               240              240              245              245              250              250                  734 5.7

In-country travel (Project Coordinator)               360              360              367              367              375              375               1,102 5.8

Sub-total          12,006        12,006         12,246          8,391        12,491        12,491             36,743 

6) EVALUATION

Evaluation design and implementation 

(including the salary for an external 

evaluation specialist)

       31,439             31,439 6.1

Sub-total        31,439             31,439 

TOTAL        111,221        83,077        27,744         86,214        57,915        24,443        63,797        34,932        28,865           261,537 

Covered by EduCARE internal funds

Covered from Project funds

n/a

Inflation rate used in the project budget should not exceed the UK Treasury Rates of inflation for each financial year (01 April – 31 March). These rates, referred to 

as GDP deflators can be found on the UK treasury website. For financial years in the future please use the last available UK treasury predicted rates.

Inflation rate used in the project budget should 

not exceed the UK Treasury Rates of inflation for 

each financial year (01 April – 31 March). These 

261,537

GDP 100,001 or 38.24% of total funds

Loan repayments in the amount of 126,829

Before preparing your budget, you should read the GPAF Financial Management Guidelines available on DFID website and the Guidance to Complete the Budget in the left tabBefore preparing your budget, you should read the GPAF Financial Management Guidelines available on DFID website and the Guidance to Complete the Budget in the left tab

Note No. 

1 GBP = 95.35  INR

GBP 34,644 or 13.25%

EduCARE India

Gender Empowerment Through Microfinance

India

1-Apr-16



ORGANISATION NAME

PROJECT NAME

IMPACT Impact Indicator 1 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

Impact Indicator 2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

OUTCOME Outcome Indicator 1 Baseline Milestone 1 Milestone 2 Target (date) Assumptions

Planned

Achieved

Outcome Indicator 2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

DFID (£) Govt (£) Other (£) Total (£)

100,001

DFID (FTEs)

1 FTE, Project Coordinator

OUTPUT 1 Output Indicator 1.1 Baseline Milestone 1 Milestone 2 Target (date) Assumption

Planned

Achieved

Output Indicator 1.2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

IMPACT WEIGHTING (%) Output Indicator 1.3 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

RISK RATING

OUTPUT 2 Output Indicator 2.1 Baseline Milestone 1 Milestone 2 Target (date) Assumptions

Planned

Achieved

Output Indicator 2.2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

IMPACT WEIGHTING (%) RISK RATING

30%

OUTPUT 3 Output Indicator 3.1 Baseline Milestone 1 Milestone 2 Target (date) Assumption

Planned

Achieved

Output Indicator 3.2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

IMPACT WEIGHTING (%) RISK RATING

50%

OUTPUT 4 Output Indicator 4.1 Baseline Milestone 1 Milestone 2 Target (date) Assumptions

Planned

Achieved

Output Indicator 4.2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

IMPACT WEIGHTING (%) RISK RATING

10%

 Low-income women in 10 rural areas in 

Himachal Pradesh, Punjab, Rajasthan, 

and Ladakh who receive micro-loans 

within the Projectrepay at least 90% of the 

micro-loans 

Number of micro-loans received within the project being 

regularly repaid 

Source

Source

Number of loans being fully spent according to the micro-

loan purpose stated in the application submitted to the 

Project staff

Percentage of in-kind micro-loans issued from total amount 

given in loans within the Project

Source

Source

Percentage of micro-loansreceived within the Project repaid

Source

Number of micro-loan applications submitted within the 

Project approved

 Low-income women in 10 rural areas in 

Himachal Pradesh, Punjab, Rajasthan, 

and Ladakh who receive micro-loans 

within the Project spend them according to 

the purpose 

Source

Source

Source

Source

Low-income women in 10 rural areas in 

Himachal Pradesh, Punjab, Rajasthan, 

and Ladakh know about multi-purpose 

micro-loans available in their location

Number of outreach materials (print)  produced

Number of outreach events took place 

Source

DFID SHARE (%)

INPUTS (HR)

Gender Empowerment through Microfinance

Source

Source

Source

INPUTS (£)

Low-income women in rural areas in 

Himachal Pradesh, Punjab, Rajasthan, 

and Ladakh use multi-purpose micro-loans 

to improve their quality of life.

Number of individual women receiving loans within the 

Project

Number of individual loans received within the Project 

spent according to the loan purpose stated in an approved 

loan application

10%

Percentage of surveyed women stating that they aware of 

multi-purpose micro-loans available in their location

Number of individual women receiving loan(s) within the 

Project

Low-income women in 10 rural areas in 

Himachal Pradesh, Punjab, Rajasthan, 

and Ladakh receive micro-loans offered 

for multiple purposes

EduCARE India

Rural Indian women's quality of life and 

capacity to make strategic choices about 

their lives improves as a result of obtaining 

micro-loans within the Project.

Number of beneficiaries reporting micro-loan(s) received 

within the Project making positive contribution to their 

increased capacity to make strategic choices about their 

lives

Number of beneficiaries reporting micro-loan(s) received 

within the Project making positive contribution to their 

overall wellbeing

Updated January 2011
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