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Heritage College of Osteopathic Medicine
Mission Statement

We pride ourselves on our strong focus on our mission: training osteopathic primary care physicians to
serve Ohio.

Our medical school educates physicians committed to practice in Ohio, emphasizes primary care,
engages in focused research, and embraces both Appalachian and urban communities. Integral to this
mission, our college community commits itself to provide a clinically integrated, learning-centered,
osteopathic medical education continuum for students, interns, residents, and primary care
associates; embrace diversity and public service; and improve the health and well-being of

underserved populations.
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Overview of Year

GENERAL OVERVIEW

The year was consumed with multiple budget submissions and forecasts compared to previous years.
The Office of Financial Services created six submissions on time for the University’s Budget Planning
and Analysis (BPA) department. Most of the efforts surrounded an unexpected health insurance
allocation increase. Under the current budget model, the college is charged a health allocation for
each eligible HCOM employee. Historically, there was a 5% increase in future year planning
assumptions. However, when BPA distributed the fall assumptions there was a proposed 23.1%
increase which caused an unexpected increase for the college estimated to be over $1 million dollars.

Health Insurance Allocation Amount % Change
FY24 $ 15,958

FY25 Fall planning assumption $ 19,642 23.1%
FY25 Spring planning assumption $ 18,741 17.4%

This increase would have come on top of an already agreed upon increase in the University’s service
payment. There were several models created to propose changes to the College’s service payment to
help offset the increase in healthcare. The spring healthcare assumption was updated ending with the
college being charged a 17.4% increase in FY25. From an employee standpoint, the University is
absorbing the entire inflation of healthcare cost to keep employee premiums flat to benefit total
employee compensation. This was no easy feat, which was the underlying reason for the number of
budget submissions.

The college has many strategic plans in process. While nothing was finalized in FY24, the year was
focused on the complex financial review, reporting and modeling of several plans which could impact
the college’s financial outlook.

Outside of budgeting, forecasting, and financial modeling the department maintained the high volume
of general fiscal management with Concur report auditing, payroll costing changes due to grant activity,
and financial presentations to a variety of constituents. The college also underwent an internal audit
with the results being published early FY25.
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ExCom Budget Planning Subcommittee

To enhance financial accountability and transparency, the ExCom Budget Planning Subcommittee
launched into its seventh year. The subcommittee members serve as representatives of the entire
HCOM community, and these members help educate, communicate, and provide feedback from their
respective constituent groups on the College’s financial matters. For the academic year 23-24, the
membership list included:

Heritage College of Osteopathic Medicine
Budget Planning Subcommittee
Membership Effective September 1, 2023 (AY 2023-24)

Membership/Selection Process
Chief Financial & Strategy Officer, Co-Chair

Member
Shelley Ruff, MBA

Ongoing

Academic Dean, Co-Chair

Bill Burke, DO

2-year term, AY 2022-24

Director of Finance, HCOM (financial data committee support)

Kelly Coates, MBA

Ongoing

1 Elected Officer of the Faculty

Leah Sheridan, PhD

2-year term, AY 2024-25

1 Faculty Representative, appointed by the Executive Dean

Vishwajeet Puri, PhD

2-year term, AY 2022-24

1 Academic Department Chair

Jennifer Gwilym, DO

1-year term, AY 2023-24

Executive Committee Administrative Representative

Cory Warner

1-year term, AY 2023-24

Executive Committee Classified Representative

Jennifer Fritchley

1-year term, AY 2023-24

Student Government Association — National Representative or his/her designee

Jonathan Peters (Dublin)

1-year term, AY 2023-24

Student Government Association — Treasurer (Athens)

Jessica Chebra

1-year term, AY 2023-24

Student Government Association — Treasurer (Dublin)

Calvin Wolford

1-year term, AY 2023-24

Student Government Association — Treasurer (Cleveland)

Jack Spero

1-year term, AY 2023-24

Committee administrative support

Sophie Pierce, BSAM

Ongoing

The past year’s subcommittee topics ranged from educating members on the University’s budget
model, the multi-year HCOM budget plan, external impacts on the college, tuition modeling, and
college strategy.
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OFFICE OF FINANCIAL SERVICES ANNUAL REPORT

Financial Summary - Revenue

REVENUE

The primary revenue sources include Student Tuition & Fees, State Share of Instruction (SSI), Grants
and Contracts including Facilities & Admin (F&A) Cost Recovery, Gifts including endowment
distributions, and Internal & External Sales. Below is the FY24 budget summary of all funds, inclusive of
the three campuses.

Gross Revenue

REVENUE IN MILLIONS

Net Revenue
$79.4 M

Tuition and Fees $50.6 64%

State Appropriations $259 33%
Grants/Contracts F&A $ 57 7%

Internal/External Sales, Other Sources $ 06 1%
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STUDENT TUITION AND FEES

Instructional Fee increased by 2.0% between FY23 and FY24. There were 995 students enrolled during
fall semester academic year 23-24. The following is a summary of tuition and fees per semester.

ACTUAL
FY23

% INCREASE
FY23 TO FY24

In State Tuition

Non-Resident Fee

Medical Resource Fee

General Fee
Ohio Resident Total
Out-of-State Resident Total

SUBSIDIES

There was a total subsidy decrease of (5413,181) compared to FY23. Below is the summary of the State
Share of Instruction (SSI) and the other state support that the college receives. The biggest impact was
the reduction of the MED2 SSI which is calculated on a three-year enrollment average then compared
to the other medical schools across the state. Increases in enrollment at other medical schools then
negatively impacted HCOM as we have shown steady enrollment trends over the last three years.

FY23 %
ACTUAL INCREASE

State Share of Instruction (55I)

$ 23,549,837

$ 22,949,730

(600,108)

OU Clinical Teaching

S 2,765,651

S 2,849,000

83,349

Family Medicine/Primary Care

S 793,048

S 897,317

104,269

AHEC Program Support

S 126,326

S 125,635

(691)

Total

$ 27,234,862

$ 26,821,682

S
5
$
S
?

(413,181)
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OFFICE OF FINANCIAL SERVICES ANNUAL REPORT

STATE AND TUITION REVENUE HISTORY

The chart below shows the trend of state subsidy revenue per student.
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The chart below shows the trend of tuition and state subsidies over time showing the reliance on
tuition funding.
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OFFICE OF FINANCIAL SERVICES ANNUAL REPORT

Financial Summary — Expenditures

EXPENDITURES

Salaries and benefits continue to remain the college’s largest budgeted expense, contributing to 59% of
the total all funds direct expense category equating to $47.4 million. The college will continue to
monitor staffing levels for faculty and staff adequacy as well as overall faculty and staff compensation.

EXPENSE IN MILLIONS

$14.7 I

Total Expense

$81.2 M

Salary

Service Fee & Capital Cost Allocation

Benefits

Principal & Interest
Supplies & Services S 7.2 -
Professional Services S 34 -
Occupancy & Maintenance S 3.0 -
Capital Costs S 0.4 =
Other Operating Expense S 0.7 -

*** Does not include Funding Transfers

Financial results for FY24 are finalized in the early fall of the next fiscal year. Once results are finalized,
they will be made available on the University’s website
https://www.ohio.edu/finance/accounting/financial-reports
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Strengthen Financial Success Key Performance
Indicators (KPIs)

HCOM STUDENT AFFORDABILITY SCHOLARSHIP

In FY24, the college was able to distribute $2 million in student affordability scholarships with the goal
of reaching $2.5 million by FY27.

College of Medicine  Fy21 FY22 FY23 FY24
BUDGET $ - $1,000,000 || $ 2,000,000 || $ 2,000,000
ACTUALS $ 1,225,000 || $ 1,978,117 || $ 2,000,000 || $ 2,000,000
Fall Headcount 993 994 987 995
Spring Headcount 975 983 972 983
Spring Goal $2,437,500 | $2,457,500 | $2,430,000 | $2,457,500
Variance $1,212,500 | S 479,383 | $ 430,000 | S 457,500
% towards goal 50.3% 80.5% 82.3% 81.4%

TUITION RATE-

The goal is to create a long-range plan for medical school affordability that includes revenue sources
from new initiatives, increased funding for scholarships and cost mitigation strategies. By July 2027,
tuition will be set at the 2017 level, adjusting for inflation. In FY24 the tuition increase was 2%.

Actuals
Fy24
2%

19,282

Actuals
FY23
2%
18,904

Actuals
FY22
0.0%
18,534

Actuals
FY21
2.0%

18,534

Actuals

FY20

2.50%
18,171

Actuals

FY19

3.25%
17,728

Actuals

FY1is

3.50%
17,170

Actuals

FY17

3.50%
16,589

Tuition model from FY25 Budget submission
% increase
Tuition rate per semester

Actuals
Sept 2023

Actuals
Sept 2022

Actuals  Actuals
Sept 2020 Sept 2021

1.43%

Actuals
Sept 2019
1.85%

Actuals
Sept 2018
2.43%

Actuals
Sept 2017
2.04%

CPI 12 month average (October- September)

Projections 3 year average
CPI % change
Calculated Tuition Rate

STUDENT ENROLLMENT-

While OFS does not have control over student enrollment, it is a very impactful financial metric since
tuition and fees represent 64% of the college’s total revenue.

Enrollment % to Goal

Fall Spring Fall Spring Fall Spring
FY22 994 983 990 990 100.40% | 99.29%
FY23 987 972 990 990 99.70% | 98.18%
Fy24 995 983 990 990 100.51% | 99.29%
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Future Outlook

As fiscal year 2025 begins, the college will continue to evaluate, adjust, and forecast its financial
resources to enable successful operations and execution of the college strategic plan. The FY25 budget
was loaded into OBl on July 10th which had been much earlier than the last few years.

We are continuing to assess tuition rates, debt planning with both current and future buildings, and
scholarship offerings. OFS will be focusing on improving processes while continuing to cross train staff
as part of continuity planning. We are looking forward to working closer with departments as budgets
are prepared and accounts are monitored to provide the most accurate and up to date financial
reporting along with offering broad support with conveying financial operating guidance based on the
University’s policies and procedures.

The University has faced key leadership vacancies with some to start in early FY25. These include:
Dr. Donald Leo was named Executive President and Provost July 1, 2024
Dr. Eric Muth was named Vice President for Research and Creative Activity July 1, 2024

Mary Ann Boyle was named Executive Director of Audit, Risk and Compliance, Chief Audit Executive
effective August 19.

The Vice President for University Advancement and the Vice President for Finance and Administration
remain vacant though national searches are underway. John Day has graciously taken on the Interim
VPFA role delaying his planned retirement.
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Contact Information

SHELLEY RUFF
CHIEF FINANCIAL &
STRATEGY OFFICER

ruff@ohio.edu

KELLY COATES
ASSISTANT CHIEF FINANCIAL
OFFICER, HCOM

coatesk@ohio.edu
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KELLY GORSCAK

FINANCIAL SERVICE
MANAGER

gorscak@ohio.edu

BECKY VINSON
ADMINISTRATIVE SPECIALIST

vinson@ohio.edu

GREG JOLLEY
RESEARCH FINANCIAL
MANAGER

jolley@ohio.edu

BETH SCOWDEN
REPORTING &
FORECASTING MANAGER

scowden@ohio.edu
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