
A strategic priority of the College of Health Sciences and Professions (CHSP) is to incentivize faculty to develop online course offerings:
· to create innovative programs to maintain and increase enrollment in the college.
· to attract working professionals or other nontraditional and nonresidential students.
· to complement (not replace) existing traditional instructional modalities.

In CHSP it is recognized that:
· online educational opportunities are beneficial to students and will continue to exist in the future as single course offerings, hybrid programs, and fully online programs;

· there is a need to continue to increase online course offerings to make educational opportunities accessible to a wider range of students;
· the development of an online course differs from the development of a face-to-face (F2F) because of the focus on technology and course development time commitments.    
· the administration of the development of online courses should be consistent in expectations and compensation across all academic units in the college.

Definition. An online course here is defined as a course in which at least 70% of the course content is delivered online.
Online Course Creator. The CHSP Department/School Chair/Director will approve the creator of an online course.  In all cases, permission to develop a new online course or convert an existing face-to-face course to online should initially come from his/her CHSP Chair or Director and then be approved by the CHSP Associate Dean for Academic Affairs. Online course development involving multiple creators is permissible; however, the stipend amount will be distributed to faculty members according to the distribution of work. 
Work agreement. After receiving permission to develop an online course, the individual(s) will sign an agreement (see below) which will include the following:  Amount of stipend, need for course to be developed, nature of work to be done, agreed-upon timeline/date of completion, anticipated payment date(s), and the expectation to work with the CHSP Instructional Designer. In the case of development of an online course with multiple creators, a detailed plan of the distribution of work will be required.
Compensation. The academic units in CHSP will provide a minimum stipend in the amount of $1,500 to the CHSP faculty member for the work involved in online course development.  This will involve the development of an online course whether converted from a face-to-face course or a new course.  When online courses are developed with multiple creators the stipend will be dispersed according to the detailed plan of the distribution of work according to the stipend amounts listed.  The Chair/Director will decide how to pay out the stipend (e.g., one lump sum at the end of the work or a portion at the midpoint with the remainder paid when work is done). Note that payment may be waived if faculty member agrees. In this case, the ADAA must approve.  If the payment is waived, it is still the expectation that a faculty member will work with the College IT during course development.  If the compensation is higher than the minimum, the Dean’s approval is required.
In all cases, the unit Chair or Director will approve the compensation agreements.  If an academic unit wants to provide additional compensation above the minimum amount specified here, a justification should be provided and submitted to the Senior Associate Dean for approval. The Chair or Director will determine appropriate compensation for adjunct faculty members. Typically, this amount for an adjunct faculty member will not be more than the compensation for a full-time faculty member in CHSP.
Use of Course and Course Content.  All individuals who sign this contract agree that the course development activities described in this document represent a work-for-hire, and that CHSP will own the copyright to the course (including all associated exclusive rights of ownership) in light of Ohio University’s significant expenditures relating to payment for the creators’ time, hiring of technology experts, and use of university facilities to help create and manage the course. If the creator (or any of the multiple creators) leave their paid positions at Ohio University, the university grants each permission to use the course or create derivative materials from the course for educational nonprofit purposes as long as a prominent notice is attached acknowledging Ohio University as the copyright owner: “©Ohio University, College of Health Sciences and Professions [YEAR].”
College of Health Sciences and Professions

Online Course Development Agreement
Name of course:


Reason for the course to be developed online (see strategic priority above):  

Name of faculty member(s) to develop course:


Date work will be completed:


Stipend amount:  



Enrollment projection for first offering:   
What efforts will be done to advertise/market the course?  Who will be the audience?  Please be specific.

Provide details about how the pay will be distributed (see compensation paragraph above).  Note:  If partial pay is to be received when the work is done, please indicate what constitutes a finished product.

Expectations for course and working with the CHSP Instructional Technologist:
The creator(s) of the online course will meet with the CHSP Instructional Designer (ID) to discuss the instructional technology needs for the course.  The number of meetings with the ID will be set by the creator of the course and the ID.  This will be dependent on the creator(s) experience and understanding of the process. In addition, it is expected that the creator(s) will spend time working on the course outside of the meetings with the ID.  Course quality:   Ohio University Office of Instructional Innovation course design guidelines are attached.
For multiple creators of an online course, please attach a detailed plan of the distribution of work anticipated to create the online course.
Prior to the first offering of the course, the faculty member and the ID will meet to review and ensure that all course elements are working properly.  This will help to facilitate ongoing support for the course.
I understand that an assigned instructional designer will determine when my course is “done,” with alignment of assignments, assessments and activities, and ample faculty-student engagement.

School or Department Director or Chair name and signature: 
Printed name:    ______________________________________________  
Signature: ___________________________________________________

Date: _______________________________________________________

Instructor(s) name(s) and signature(s)
Printed name(s):  _________________________________________________________________  

Signature(s): _____________________________________________________________________
Date: __________________________________________________________________________
Please provide hard or electronic copy of this completed form to:  Kim Ephlin, Assistant Dean for Academic Affairs, within one week of completing the form.
ephlin@ohio.edu
FOR OFFICE USE ONLY:
Instructional Designer assigned to this course:    _____________________________________

Date:________________
Appendix A

Course Planning Template (to be used during the course development process)
Course title: 

Course instructor: 

Credit hours: 

	Objectives
	Topics
	Learning Activities
	Resources
	Assessment
	Timeline

	Module (OR Week) 1
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	Module x

	
	
	
	
	
	


Adapted from “Teaching online: A practical guide” by Susan Ko and Steve Rossen, 2010, Routledge.

Appendix B

Instructional Design Best Practices

· Clearly stated and measurable learning objectives are developed and align with learning activities and assessments.  

· Learning activities are clearly defined, varied, and relevant.  

· Learning activities provide opportunities for interaction and collaboration (student to student and student to faculty).

· Assessments are aligned with learning objectives, feasible, and varied and provide feedback from instructor.  

· Instructor provides opportunity for contact, correspondence, and feedback with students. 

· Content is presented in varied formats. 

· Content will be developed in collaboration with instructional designers using research-based practices (including but not limited to Mayer’s principles of multimedia learning, cognitive load theory, and narrative structure).

· Courses are designed using Blackboard shell designed for program.  

· Faculty member engages with instructional designer in collaborative design throughout the project.

· After course launch, evaluation and redesign of elements for quality assurance using OII Course Design Rubric (iterative design).

Appendix C
Office of Instructional Innovation (please use during the course development process)
Course Design Rubric

Course: _______________________ Instructor: __________________ Date of Review: ______________

	
	Met
	Partially Met
	Not Met

	1. Course Objectives are clearly stated: Expectations for learners’ acquisition of skills and knowledge are expressed in the syllabus. Course objectives and learning objectives for specific sections and assignments are stated. Learners know what is expected of them from the course.
	(
	(
	(

	Comments:

	2. Course Objectives are measurable:  Written objectives use specific action verbs to explain desired results and competencies gained in the course (E.g. explain, identify, interpret, differentiate, analyze).
	(
	(
	(

	Comments:

	3. Course Objectives are suitable for the level of the course: Objectives can reasonably be met within the time-frame of the course. Objectives build on knowledge and skills obtained in lower-level courses. Knowledge and skills obtained in course adequately prepare learners for higher level courses.
	(
	(
	(

	Comments:

	4. Learning Activities and teaching strategies match course objectives: All learning activities are closely aligned with the stated learning objectives. Varied and appropriate teaching strategies are deployed to support the connection between the learning activities and the learning objectives.
	(
	(
	(

	Comments:

	5. Learning Activities are clearly described and their purpose is clearly stated: All learning activities are clearly described to explain the purpose, sequence (if any), and relevancy.  Directions on how learners can proceed with learning activities are clear. 
	(
	(
	(

	Comments:

	6. Learning Activities provide opportunities for interaction and/or collaboration: All learning activities offer learners the opportunity to engage with content, instructor, and/or peers. 
	(
	(
	(

	Comments:

	7. Learning Activities employ various methods and tasks to prepare students to meet learning objectives: Multiple types of learning activities are offered throughout the course (problem-solving, critical-thinking, skill-enhancing etc.). Learners are given multiple methods for demonstrating proficiency in understanding course content (These may include oral/written presentations, discussion boards, etc.).
	(
	(
	(

	Comments:

	8. Evaluation and Assessment items are feasible, varied and aligned with learning objectives: Assessments give instructor/learners opportunities to measure/demonstrate the stated outcomes in a variety of ways. Evaluations correspond to materials used in class readings, assignments, presentations, lectures, etc.
	(
	(
	(

	Comments:

	9. Assessment provides opportunity for feedback between learner and instructor: Assessment provides channels for interaction between learners and instructors, and allows practice through low stakes assessments. Instructors offer opportunities for practice, revision, and improvement.  
	(
	(
	(

	Comments:

	10. Instructions for assessments and evaluations are clearly stated: Learners know what is expected of them from the assessment. Explicit criteria have been communicated to learners that makes clear the given point values. (rubrics, grading scales, ext.) 
	(
	(
	(

	Comments:

	11. Multiple methods and types of evaluations and assessments are utilized: More than one kind of assessment or evaluation is used to measure the stated skill or performance goals. Evaluations allow you to recognize progress towards the achievement of the skill and the observance of mastery. 
	(
	(
	(

	Comments:

	12. Technical requirements for course are specified with regard to both skill and equipment, including relevant software and hardware: Basic technology requirements including required operating system, browsers, applications or plugins, are listed with links provided to download items if necessary. Links are provided to programs that are required to view course content (Acrobat Reader, QuickTime, etc.)
	(
	(
	(

	Comments:

	13. Technology is suitable and appropriate for course: Technology and/or media used in the course facilitates and/or enhances learning. Technology/media supports learners in meeting the course objectives. 
	(
	(
	(

	Comments:

	14. Syllabus is easy to locate adheres to guidelines outlined in Faculty Handbook 2015: Syllabus is located either in the main course menu or on the course homepage for easy access. Syllabus meets all requirements set by Ohio University Faculty Senate.
	(
	(
	(

	Comments:

	15. Pre-requisite knowledge and skills required for the course are clearly outlined: Course introduction includes information on prior knowledge and skills learners need in order to be successful in the course. These can include previous courses and skills related to course technology
	(
	(
	(

	Comments:

	16. Instructor Office Hours, contact information, and protocols for feedback and interaction are clearly stated: instructor/facilitator contact information is located on the homepage or in the syllabus. Contact information includes availability and expectations for email or face-face-correspondence.
	(
	(
	(

	Comments:

	17. Time required for course is realistic with regard to number of credit hours and the level of course: The expected time commitment for the online course is equivalent to a face-to-face course and matches guidelines set by Ohio University (for example, a 4 credit hour course should require 4 hours of “class time” and 8 hours of outside work). 
	(
	(
	(

	Comments:

	18. Course content is presented in a variety of formats: Learning materials such as PowerPoints, multimedia resources, websites, and/or discussion boards are utilized in addition to primary text or readings. 
	(
	(
	(

	Comments:

	19. Course progresses in a clearly defined and logical manner: Course content is grouped into units (manageable segments of information) and the sequence for moving through each unit and from one unit to the next are clear to the learner. The structure of the course allows learners to build on previous knowledge and skills obtained in the course.
	(
	(
	(

	Comments:

	20. All materials and resources used in course are cited appropriately and follow copyright best practices:  Appropriate copyright permission and fair use have been considered for all third party content such as articles, images, audio, video, etc. 
	(
	(
	(

	Comments:

	21. Course structure is presented in a logical and cohesive manner: Menus and navigational tools allow learners to easily access course content and navigational tools are consistent throughout the course. (Learners should understand where to find quizzes, homework, etc.)
	(
	(
	(

	Comments:

	22. All elements of course are visually and functionally consistent: Each unit is structured in the same manner with the same layout and design, fonts, colors and visual styles used throughout the course.
	(
	(
	(

	Comments:

	23. Links to resources for academic and technical support are provided: Course information includes links to Blackboard “Help” page, the hardware and software required for the course, and information on OU’s technical support services page.
	(
	(
	(

	Comments:

	24. Course includes information and links to academic and institutional resources: Links to forms, policies, procedures and additional resources (library, writing center, tutoring services, student accessibility office, etc.) are provided and easy to locate.
	(
	(
	(

	Comments:

	25. Course is developed using best practices for web accessibility design:  Color, font and size of text is consistent throughout course (font is sans serif). Text and background color have appropriate contrast for readability. Course documents and PDFs are searchable and contain alternative text for images, graphs and tables. Closed captioning is available for all videos. 
	(
	(
	(

	Comments:


To be completed by the Assistant Dean of Academic Affairs
Online Course to be developed: 

Initial approval by: 

Date:

Date application received by ADAA:

Creator/Instructor:

Anticipated completion date assigned:

Instructional Designer assigned:

Periodic check-in notes:

Instructional designer final check off date:

Approval from Senior Associate Dean:

Notify Beth Tragert (Director of Finance) to issue payment, date: 

Final hand-off date: 

ADAA signature of completion:
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