
 

 

 

 

 

College of Arts & Sciences: Chairs & Directors Meeting 
Wednesday, December 11, 2019 

1:00 – 3:00 pm, Ellis 109 
 

Attending: C. Anderson, L. Bauer, D. Bell, S. Bergmeier, D. Bikowski, K. Brown-Clovis, B. 

Carlson, L. Cohen, B. Collins, B. Colvin, C. Coski, s. Downard, H. Duschinski, T. Eisworth,  

A. Howard, D. Ingram, K. Jellison, B. Challenger (for G. Krzic), C. Mattley, R. Muhammad, J. 

Petrik,  F. Plassmann, S. Poggione, L. Rice, D. Sack, N. Sandal, B. Shambora, A. Showalter, 

G. Springer, K. Wilkinson, S. Wyatt 

 
Dean Plassmann addressed questions from a December 4, 2019 private meeting of the Chairs 
and Directors. College staff including the Dean were not present at the December 4 meeting.  
  
Q: The President has indicated that OHIO does not have a budget crisis, so why the rush to 
make so many major changes to the College, including its structure, administration, and 
instruction? 

A:  The rush is a result from the last Board of Trustees (BOT) meeting.  The BOT is 
holding the university to using, during the time of budget rebalancing, no more than the 
amount of university reserves that the university had submitted previously.  Ahead of the 
next BOT meeting, the university is now considering a range of possible efficiencies to assure 
the BOT that it will be able to rebalance the budget using no more than the promised 
reserves.   
 
Q: There are concerns about inaccuracies in the data in the Fearlessly First on a Budget 

document. What mechanism will be utilized to correct these inaccuracies? 

A: Chairs and Directors were encouraged to send corrections to Dean Plassmann. Dean 

Plassmann explained that the Provost had requested the information in the document two 

weeks in advance of the December 2 deadline for the department exercises, so the document 

had to rely on preliminary information.  Dean Plassmann pointed out that the information 

provided in Fearlessly First on a Budget is not a proposal for specific action. Rather, the 

document represents a response to the request/requirement from the Provost to identify areas 

for potential efficiencies that warrant further attention.   

 
Q: To what extent are you, the provost, or the president letting the BOT know that this is poor 
timing? 

A: The challenge is that, without immediate action, the university is spending its 
reserves at a rate at which it will run out of reserves very soon.  The university therefore 
needs to consider and examine various immediate strategies for rebalancing the budget.  One 
option being explored is offering separation incentives for tenure-track faculty. An 
announcement regarding these incentives is expected prior to January 2020.  



 

 

 

 

 

 
Q:  OHIO Alumni reportedly give less than alumni from other universities. What is being done 
to increase alumni giving? 
 A:  New strategies are being explored by University Advancement. They recently provided 
the college with an additional development officer, David Johnson. 
 
Q: Will schools be imposed within A&S despite the opposition of the C&D? 

A: No. Creating schools within the college was just an idea that might allow the college 
to (1) provide continuing support for small departments and programs, (2) facilitate the 
creation and support of interdisciplinary programs, and (3) facilitate interdisciplinary faculty 
hires.  Prior to the release of the document, this idea had already been discussed by the 
Dean’s Advisory Council. Dean Plassmann assured Chairs and Directors that recommendations 
for changes of this magnitude need to come directly from the faculty and that he has no 
intention in imposing them without faculty support.  
   
Q: Will the Dean meet with Chairs and Directors of academic departments without other 
Dean’s staff and Associates Deans present to discuss possible cost efficiencies in the Dean’s 
Office?   

A: Yes. Kate Wilkinson will schedule this meeting.  Dean Plassmann asked that chairs 
and directors send questions for the meeting to Kate Wilkinson via email. 
 
 Chairs and Directors also requested that the Dean hold an open forum to give all faculty an 
opportunity to ask questions.  Dean Plassmann will work with Kate to make arrangements to 
offer such a forum soon; a substantial portion of time will be dedicated to Q&A. 
 
 

A December 2, 2019 email to Deans from Provost Djalali on the use of reserves was 
included with the agenda for today’s meeting. Please see below.  
 
Dear Deans, 
 
As we all are aware, our current plan to phase in budget changes over the next three years in 
order to minimize negative impacts on personnel and allow for growth in revenue will require 
the use of 65.5M in reserves as reported to the Board of Trustees this spring. To cover the 
65.5M in reserve use, we will need to pool all non‐restricted reserves (excluding research 
incentives, startup funds, HTC funds, research awards, etc.) in colleges, as well as reserves 
outside of academic units. We will be having discussions very soon with each dean to 
understand the restrictions on current reserves to determine the total that may be pooled. 
Until we have those discussions, we are asking colleges to freeze all expenditures of reserves. 
If you have an urgent expenditure outside of the areas listed above, you must get prior 
approval for an exception. Please contact the provost’s office to discuss those cases. 



 

 

 

 

 

 
Sincerely, 
Chaden Djalali 
Executive Vice President and Provost 
  

April Howard, CFAO, will be reaching out to Chairs and Directors over the next month 
to discuss the spending freeze and its impact.  All urgent questions related to this matter 
should be directed to April.  
 
Announcements/Requests: 
The next Chairs and Directors meetings are scheduled for January 15 and 29, 2020.  

 


