
 

 

 

 

 

College of Arts & Sciences: Chairs & Directors Meeting 
Wednesday October 23, 2019 

Ellis 109  
1:00-3:00 p.m. 

 
Attending: C. Anderson, L. Bauer, D. Bell, S. Bergmeier, D. Bikowski, K. Brown-
Clovis, B. Carlson, L. Cohen, B. Collins, B. Colvin, C. Coski, H. Duschinski, T. 
Eisworth, A. Howard, K. Jellison, R. Peters for G. Krzic, B. McCarthy, R. 
Muhammad, J. Petrik, F. Plassmann, S. Poggione, R. Price, L. Rice, D. Sack, N. 
Sandal, B. Shambora, A. Showalter, G. Springer 
 
Announcements: 
 

1. Welcome to James Petrik, the new chair in the Department of Philosophy.  
2. Dean Plassmann proposed that, during this time of uncertainty, the college 

move back to the previous practice of scheduling chairs and directors meetings 
every two weeks rather than once a month, to facilitate the flow of information 
and to provide transparency of decisions.  There was no objection to the 
proposal.   

3. The meeting on December 4, 2019 will be cancelled. Dean Plassmann will be 
joining other university leaders on a visit of Leipzig University in Germany.   

4. The Presidential Global Engagement Fund aims to increase OHIO’s global 
engagement to advance academic excellence and innovation in regions of the 
world and with selected partners of strategic interest to the University.  
Proposals for international research and creative activity are due on Jan 31, 
2020. Please visit the following website for more information. 
https://www.ohio.edu/global/resources/PGEFund.cfm   

5. Lisa Cohen thanked chairs and directors for their nominations and support of 
The Notable Alumni Reception and Dinner. The event will be this Friday, 
October 25, 2019 with the reception beginning at 5:30pm and the dinner and 
program beginning at 6:30pm.  

 
Compensation for online course development 
 
CAS is proposing changes to the rates we pay for online course development. As 
part of the decision-making process, other colleges were surveyed. The responses 
we received are listed below.   
 

• Fine Arts - $500-$1,500 

• CHSP – $1,500 / $2,000 for dual listed courses 

• Scripps - up to $3,500 

• Engineering - $5,000 

• Business – up to $9,000 
 

https://www.ohio.edu/global/resources/PGEFund.cfm


 

 

 

 

 

It has been decided that moving forward CAS will pay $2,500 for the development 
of new online courses. These courses must be part of a new program that is 
specifically endorsed by the college, and they could include the conversion of a F2F 
course to an online course. If a new course is essential for an existing program, the 
rate will be $1,500. Refreshment of existing courses is not eligible for additional 
compensation.  
If departments can deliver their curricular plans and avoid additional instructional 
costs, course releases for new, online course development remain an excellent 
alternative to additional compensation. 
 
 
Q&A regarding the budget realignment exercise discussed during the 
October 9 meeting of the Chairs and Directors: 
 
Dean Plassmann shared that we had hoped to have HR and/or ECRC join us today 
to discuss how best to engage faculty in the conversation regarding the budget 
realignment exercise and process. Even though many departments have already 
started the conversation with their faculty, several chairs agreed that it would still be 
helpful to hear from HR. We will ask HR to join us during the November 6 meeting.  
 
Dean Plassmann has shared with the Provost and the Deans of the other colleges 
the budget realignment exercise that he has asked all departments to complete.  
The campus is in favor of the exercise and is eagerly awaiting the results. 
 
Please remember that the purpose of the exercise is to open the conversation with 
other units on campus. The data provided should help the university determine 
what type of college of Arts and Sciences it wants/needs. 
 
Dean Plassmann asked chairs and directors to direct questions about the data he 
provided in the last meeting to him instead of IR. The data regarding personnel was 
gathered from the college’s internal records.  Student credit hour data was 
downloaded from IRs website in early September to capture the Fall 2019 
enrollment; it includes face-to-face as well as eCampus student credit hours.  
 
*Addendum to the exercise – Please also provide information about what classes 
and activities could be maintained if (one, two, three, etc., as applicable) 
instructional faculty could be renewed out of the larger number of suggested non-
renewals provided. 
 
 
Questions regarding the budget realignment exercise:   
 



 

 

 

 

 

Q: Is the college specifically looking at everyone’s contributions to revenue 
generation as part of the budget realignment process?   

A: No. This would not be a fair assessment as revenue generation does not 
take into account the value of scholarly activity and service.  
 
Q: Is there any additional news on the possible targeted retirement incentives 
mentioned during the last meeting? 

A: These incentives are currently being discussed as being targeted at the 
department level.  HR and Legal are still evaluating the legal aspects of such 
targeted incentives. 
 
Q: Are you aware that the worksheets shared during the last meeting are being 
circulated among faculty?   

A:  Dean Plassmann decided to provide chairs and directors with the 
worksheets because transparency is very important. We are relying on chairs and 
directors to affirm with faculty and staff that these worksheets were provided as part 
of an EXERCISE.  
 
Q: Are departments sending the faculty survey to all faculty, or just tenure-track 
faculty? 
 A:  Most have sent the request to all faculty and this approach was 
encouraged.   
 
Q: What changes did departments make or wish they had made to the faculty 
survey? 

A: Some departments have added book chapters, Independent Studies, 
Number of Advisees, and of advisees who have graduated. 
 
 
Reminders 
 
The next CAS Chairs and Directors meeting is scheduled for November 6, 2019 
from 1:00 pm - 3:00 pm in Ellis 109. 

 


