
 

CHAIRS AND DIRECTORS MEETING MINUTES 
October 22, 2014 – 1:00 p.m. 

 
Attending:  L.Bauer, J.Bender, S.Bergmeier, B.Carlson, R.Colvin, S.Downard, H.Duschinski, J.Dyer, T.Eisworth, 
R.Frank, J.Gilliom, S.Gradin, D.Green (for López), L.Hatch, D.Ingram, K.Jellison, C.Mattley, B.McCarthy, 
R.Muhammad, W.Owens, B.Partyka, A.Ritchie, R.Rossiter, C.Thompson, M.Vis, M.White, J.White 

 
Guest:  Jessica Carter, Assistant Director, Career and Leadership Development Center for Arts and 
Sciences 
 
Information Items: 
 

• Laurie Hatch introduced Jessica Carter, the college’s new Career Advisor.  Jessica explained that she will be 
implementing a holistic approach to CAS students’ personal development, beginning early in their college careers 
to help them become self-aware and aware of the career resources available to them.  Chairs and directors were 
encouraged to send career-related information to her and to work with her to increase internship opportunities. 

• Feedback on the Faculty Compensation Initiative indicated general support for basing compensation on T-R-S 
over multiple years, being across-the-board, and having some flexibility (a discretionary component).  Allotments 
to the college will be determined by rank, but there is freedom for the college to decide how compensation will 
be determined within ranks. 

 
Discussion Items: 
 
COMP2014 Classifications: 

Appeals have been submitted by 25 Arts and Sciences staff employees.  A third party will review the cases and 
make the final decisions, which will be communicated within 30 days of the Oct.17 submission deadline. 
 
Administrative Staffing Initiative: 
John Gilliom presented a Strategic Administrative Plan Proposal developed by the Arts and Sciences Resource 
Workgroup (Wayne Chiasson, Molly deLaval, Stevi Miller, Connie Pollard and Nina Sharpe). Nine units have been 
identified as at-risk for loss of administrative knowledge when there are changes in their classified staff or 
department chairs.  He described a proposed pilot program that would enhance one current Department 
Administrator position to create a new multi-department Department Administrator II position and create one 
classified “floating” position.  The goals are to provide comprehensive professional staffing and build college-wide 
coordination and collaboration.  Chairs provided input, and the college staff will have an opportunity to attend a 
presentation on Friday to provide their input. 
 
Summer and Overload class size and pay scale: 
The cost to offer Summer courses has increased substantially.  John Gilliom proposed managing costs for 1000-
2000 and 3000-4000 level classes by deducting a set amount for each vacant seat under the minimum required 
enrollment needed to break even.  In an effort to simplify planning, the amounts were not based on differences 
in faculty rank.  Chairs noted that they have been instructed to encourage their faculty to offer Summer courses, 
but the reduction in salary that would result from this approach would discourage Summer teaching.  There was 
some support for using the approach but with less proration per vacant seat.  An absolute date when enrollment 
will be taken and salary will be locked in is needed so that faculty will know what their compensation will be 
when deciding whether or not to offer Summer courses.  Gilliom asked if chairs felt confident enough about their 
Summer course offerings to set a revenue target and work without a formula, and several chairs indicated that 
they did.  Additional input should be sent to Gilliom. 


