
 

CHAIRS AND DIRECTORS MEETING MINUTES 
Wednesday, October 21, 2015 | Ellis 113 

1:00-3:00 p.m. 

 
J. Bender, S. Bergmeier, B. Carlson,  J. Dyer,  
T. Eisworth, R. Frank, S. Gradin, L. Hatch, D. Ingram, K. Jellison, D. López, C. Mattley, R. Muhammad,  
W. Owens, B. Partyka, A. Ritchie, B. Shambora,  
C. Thompson, M. Vis, J. White, M. White 
 
Guests:  CAS Research & Scholarship Committee  

Steve Evans, Psychology 
Alycia Stigall, Geological Sciences 
Sergio Ulloa, Physics and Astronomy 
Shiyong Wu, Chemistry and Biochemistry 

 

1. Information items 
 
a. Update-  Research & Scholarship Committee 

 
The Research & Scholarship Committee was formed last spring to examine  
College support for research and scholarship and identify areas that need attention.   To gather data 
the Committee conducted two surveys – one for Department Chairs/Directors and the second for 
faculty.  Committee members attended the meeting and identified their individual assignments.  
The Committee hopes to identify areas where the College can make progress in the areas of 
research and scholarship for faculty members, undergraduate and graduate students.   
 
McCarthy heads the committee in addition to the following members and the data they are 
reviewing. 
 
-Steve Evans 
Collected data from the LEO system comparing grants received from 2009 – present. Data indicates 
that 90% of external funding for the College comes from Biological Sciences, 
Chemistry/Biochemistry, Physics, Environmental and Plant Biology and Psychology.  Research also 
indicates that external grant submission has decreased as well as grants obtained and the amount of 
funding since 2009.   
 
-Alycia Stigall, Geological Sciences 
Reviewed data collected from the faculty survey.  There was a 51% response rate with a greater 
response rate from science/social sciences areas and a lower response rate from the humanities.  
Data indicated a clear difference according to disciplines.   
 
 
-Sergio Ulloa, Physics and Astronomy 



 

Reviewed data collected from the Chairs/Directors survey.  Of the 19 chairs 17 responded.  Data 
indicates an overall positive response.   Some frustration regarding the perception of Teaching 
Research and Service rated as 40, 40, 20 and the limited ability to distribute work load.  Information 
from the survey indicated a need for grant writing support at the College level. 
 
-Shiyong Wu, Chemistry and Biochemistry 
Compared six other universities that our similar to Ohio University and how they support research.  
Upon the committees review a recommendation will be sent to the Dean. 
 
Hatch noted that the College sponsors faculty learning communities focused on teaching and 
learning.   Faculty is encouraged to submit proposals supporting research, scholarship and grant 
writing.  The call for proposals will be advertised in the spring.  
 

b. Capital Improvement Plan update 
 

Frank updated the group on the Capital Improvement Plan as presented in the recent Board of 
Trustees meeting.  Clippinger and Ellis renovations are included in the plan that will be sent to the 
State for approval.  These two projects are the bulk of the request for the next few years.  Due to 
persistence voices and mechanical failure both projects are receiving repairs that are badly needed.  
For additional concerns regarding building maintenance etc. please forward requests to the Physical 
Plant.    

 

Consultants and Physical Plant staff are walking through and assessing individual buildings.   Reports 
are being developed regarding needs such as wiring, HVAC, flooring, safety, etc.  It was noted that it 
would be helpful for Department Chairs/Directors to have access to the reports.  Gilliom will follow-
up. 
 

c. CAS summer course planning 
 

Gilliom is currently meeting with individual Department Chairs to talk about summer course 
planning.  This is an informal planning meeting to discuss summer course enrollment and to 
encourage ideas/suggestions regarding summer classes.  There will be a more formal meeting at a 
later date.  Suggestions and ideas for increasing summer enrollment are encouraged.  There is major 
potential for revenue growth in this area. One obstacle is the cost associated with regionals /higher 
education.   Frank is looking into scholarship money to encourage summer enrollment.   

 
 
 
 
 
d. Fall department planning meetings 

 



 

Frank will be meeting individually with all Department Chairs during mid -November and early 
December.  Individual meetings will focus on preparing for and developing an agenda for the 
upcoming Departmental meetings scheduled for the end of the semester.  
 

e. Curriculum and class climate update 
 

The UCC committee met on October 20 and the guidelines to permit course cross-listing were 
approved.  The updated version of the proposal is on the UCC website.   
 
Three resolutions were presented for the first readying by the UCC Ad Hoc Policy Committee.  
 
-Establish an appeal process for committee denials 
-Establish maximum time for UCC Committee action 
-Establish frameworks for expediting curricular changes 
 
The CAS Curriculum Committee is working on a College Curriculum Guide.  The guide will include 
information regarding the curricular processes and policies for the College and how they dovetail 
with those at the University level.  The guide will also include guides, forms, and university curricular 
resources. 
 
Class Climate 
 
OIT has responded to our request to include more than one faculty member on a single class 
evaluation.  Michael Tedesco will provide training for departments sometime prior to the end of the 
semester.  Hatch will follow-up on dates based on suggestions from the Department 
Chairs/Directors. 
 
2. Discussion items 

 
a. Draft- Dean’s Advisory Promotion and Tenure Committees 

 
Frank distributed a Draft revision to the Group-I Promotion and Tenure process.   
Some concerns noted regarding the proposed changes: 
 

-Split vote decision 
-Advocate is not included in the College meeting with the Dean, Associate Dean, and 
Department Chair 
-Concern regarding number of dossiers any one committee members is responsible for  
-Committee members are responsible for checking guidelines and making recommendations 
to the Dean (develop a check sheet to assist Committee members) 
 

Frank noted that the College will draft a revision of the proposed process and present at the next 
meeting.    Please forward any additional suggestions/comments to McCarthy. 

 
b. “Absentee” faculty 



 

 
Suggestions made regarding “absentee” faculty members. 
 

-Include specific requirements in work load policy 
-Department chairs included in service group while doing evaluations 
-Community endorsement and expectations 
-Emphasize what it means to be part of the Department 
-Meet one on one with department chair 
 

c. Annual chair raise process  
 

Ritchie reviewed the raise process for the annual Department Chair raise pool. 
The main differences in calculating the Department Chairs raise pool and faculty are the evaluation 
process, discretionary formula, and fiscal increment. 
Based on suggestions from the Department Chairs and Directors, Frank asked Ritchie to play with 
formulas and follow-up with different scenarios.  Please forward thoughts/suggestions regarding 
raise pool calculations to Ritchie. 

 
 


