
 

CHAIRS AND DIRECTORS MEETING MINUTES 
October 8, 2014 – 1:00 p.m. 

 
 
Attending:  C.Asleson, L.Bauer, J.Bender, S.Bergmeier, B.Carlson, R.Colvin, H.Duschinski, J.Dyer, 
T.Eisworth, R.Frank, J.Gilliom, S.Gradin, J.Grant, L.Hatch, D.Ingram, K.Jellison, D.López, C.Mattley, 
B.McCarthy, S.Miner, R.Muhammad, W.Owens, B.Partyka, A.Ritchie, R.Rossiter, C.Thompson, M.Vis, 
M.White, J.White 
 
 
Information Items: 
 
• H.Duschinski introduced Larry Hayman, new pre-law advisor in the college.  His services are available 

university-wide, and he is offering two workshops this month – one to help students compose a personal 
statement and one to help them build a resumé. 

• On-line courses and Quality Matters (QM):  The University’s goal is to have all online courses go through 
the QM process.  Two reviews of existing courses are scheduled for early November and in March after 
Spring Break.  Chairs should recommend to their faculty that they request review after 2-3 offerings of a 
course.  The plan is for courses to be reviewed periodically on a 3-5 year cycle. 

• Summer 2015 planning:  A planning committee has been formed, and they will be working to more 
effectively market and promote summer courses.  This group will also start the process of re-imagining the 
future of summer instruction. 

• COMP2014:  Classified and administrative staff have received their new classifications.  General data will be 
shared at the next meeting.  Chairs and Directors will meet with Kendall Brown-Clovis before the deadline 
for submission of appeals to receive further information and guidance. 

• Graduate Faculty policies:  RACGS may not approve future proposals from units that do not have graduate 
faculty policies in place.  Departments need to develop graduate faculty policies that address all groups of 
faculty and insert them into the Graduate Student Handbook.  There was also discussion about the role and 
assignment of College Faculty Representatives on dissertation committees.   

• Department web sites are in various stages of completion.  Bauer distributed her “Top 10 Best Practices 
and Suggested Guides for Social Media and Web.” 

• Research/scholarship lunch conversations:  Groups of faculty will be meeting with the dean to discuss 
professional development opportunities in the domain of research and scholarship.  Informal lunches will 
be scheduled to provide opportunities for these discussions. 

• A&S/RHE Task Force update:   The task force report should be completed by the end of Fall semester.  
Paper copies of regional campus course evaluations are being provided by those campuses and will be 
distributed to departments soon. 

 
Discussion Items: 
 
Workload Policies: 

The College workload policy document was distributed and several chairs shared their workload policies 
and procedures. 
 

Department Planning Meetings: 
Meetings of department chairs with dean’s office staff will begin in the next couple of weeks.  Conversation 
will be driven by each department’s agenda in three areas:  quality status and plans, revenue generation 
plans, and expense needs.  Chairs should attend with specific plans to address goals in each of these areas. 


