
 

CHAIRS AND DIRECTORS MEETING MINUTES 
September 11, 2013 – 1:00 p.m. 

 
 
Attending:  C.Asleson, L.Bauer, J.Bender, B.Carlson, R.Colvin, H.Duschinski, J.Dyer, T.Eisworth, 
R.Frank, J.Gilliom, S.Gradin, L.Hatch, D.Ingram, D.López, C.Mattley, B.McCarthy, L.McMills (for 
Malinski), S.Miner, R.Muhammad, H.Oshita (for Thompson), W.Owens, B.Partyka, S.Ray, A.Ritchie, 
R.Rossiter, M.Vis, M.White 
 
Information Items: 
 
• College Welcome feedback was positive. 
• Dean’s staff special initiatives – A chart was distributed listing Fall 2013 dean’s staff initiatives (beyond 

regular responsibilities). 
• Department report data – Jessica DeMory sent chairs compendium data for one year; additional years will 

be distributed shortly.  Chairs should report anything they judge to be important to report.  Although three 
years of information is requested, more may be included. 

• 1% raise update – Allocations are as follows:  Faculty – add 1% to T-R-S raises; Staff – across the board; 
Groups II and IV – across the board (Ritchie will calculate the new amounts).  Raises are retroactive for all. 

• Advising survey data – 960 students responded to the survey.  Asleson will provide department results and 
means.  A meeting with advising coordinators and other interested parties to discuss the results is being 
planned.  Future DARS printing will be charged to departments.  The college office will find out which 
departments prefer to print DARS and who should pay the charges. 

• Accreditation – Departments will be asked to complete assessment plans by the end of the academic year.  
One contact person per department is needed.  Plans should include what is currently being done, what is 
planned, and what may be planned as departments move forward. 

• Communication – Bauer will soon begin talking to departments about developing their web pages.  Contact 
her to be added to the queue.  Livestream is being used now, and a sample can be viewed at 
<new.livestream.com/ohiocas> . 

• Capital planning – Arts and Sciences buildings have many problems, and we need more availability to 
report issues than by submitting work orders.  The planning phase of the Clippinger project is scheduled for 
this Spring.  Debt financing will be used to fast-track Morton and Ellis renovations. 

• Departmental budget meetings – A template will be provided, and meetings are anticipated to begin in 
mid-October.  Advise Gilliom if an additional person (e.g. department administrator) should attend. 

• Summer school – Chairs were asked to encourage innovation, and extra funds may be provided for 
deserving initiatives.  On-line course policy changes are in process, and a transitional plan through this 
Summer is being developed.  Gilliom is the liaison for on-line issues and information. 

 
Group II Faculty Promotion Process: 
 
A draft of the Policies on the Promotion of Group-II Faculty was distributed.  The Advisory Committee 
described in the document would not be part of the annual evaluation process.  There would be only one 
Advisory Committee unless more are needed.  Each department would decide what terminal degree would 
be required for promotion to each level.  Candidates for promotion would be required to submit a portfolio, 
which might be difficult for Group II faculty who have been at OU for a long time but have not kept a record 
of their activities.  Chairs were asked to send input about the policy to McCarthy before the next Chairs and 
Directors meeting. 
 



 

Department Chair Position Description: 
 
A draft of the Academic Department Chair Job Description was distributed.  Chairs were asked to provide 
input about things that should not be the chair’s responsibility and to indicate if staffing additions are 
needed.  A Chairs Quick Guide will be coming soon. 
 
Class Climate Course Evaluation Planning: 
 
Tom Scanlan will continue to oversee Class Climate in the college.  Two training sessions are planned:  
Sept.24 for beginners, and Oct.1, a topic-driven session for prior users.  A session to discuss how to improve 
response rates may also be scheduled.  Ideas for improving response rates include a Blackboard plug-in that 
allows students one-stop shopping for course feedback, setting aside classroom time to complete surveys, 
ensuring anonymity and having a prize drawing. 

 
 


