
 

CHAIRS AND DIRECTORS MEETING MINUTES 
September 10, 2014 – 1:00 p.m. 

 
 
Attending:  C.Asleson, L.Bauer, J.Bender, S.Bergmeier, B.Carlson, H.Duschinski (for Mattley), J.Dyer, 
T.Eisworth, R.Frank, J.Gilliom, S.Gradin, J.Grant, L.Hatch, D.Ingram, K.Jellison, L.Lancaster (for 
Owens), D.López, B.McCarthy, R.Muhammad, B.Partyka, A.Ritchie, R.Rossiter, C.Thompson, M.Vis, 
M.White, J.White 
 
 
Information Items: 
 
• A list of Fall 2014 Dean’s Office initiatives was distributed.  The staff working on these special projects is 

indicated on the list, and they should be contacted by anyone interested in becoming involved. 
• Department Annual Reports will be due in the college office in Spring (January) instead of in Fall (October).  

Calendar-year data is preferred, and it is the Provost’s expectation that Digital Measures will be used.  Web 
of Science and Google Scholars information can be exported directly.  Lori Bauer will develop a template, 
pre-filled with some information, shortly. 

• Group III employees are eligible for sick leave.  Send questions or concerns to Kendall Brown-Clovis 
brownk12@ohio.edu with a copy to April. 

• There will be an open forum on Sept.15, 4-5pm in Scripps 111 to discuss the university’s launch of the 
Innovation Strategy Initiative.  Discussion will focus on the interim report of Eva Klein and Associates 
regarding an innovation strategy at OHIO and how Arts and Sciences can play a role.  $5M has been 
designated for the first round, with $4M for funded projects that cross college boundaries.  Chairs were 
asked to encourage their interested faculty to attend. 

• A template for department workload policies is anticipated to be available in 2-4 weeks. 
• Final versions of promotion and tenure dossiers should not be assembled yet.  The college guidelines for 

organizing the dossiers are being revised to align with the Provost’s.  The college is switching from 
Blackboard to Box for P&T documents, and each candidate will now have a single PDF file.  25 Dossiers are 
expected this year (seven Group I and 18 Group II). 

 
Discussion Items: 
 
Prorating Overload Pay: 

The college is discouraging the use of overload contracts for low-enrollment classes, and the number of 
such contracts is decreasing.  There has been discussion about prorating pay by categories of class size.  
Clearly, the definitions of a small class differ from program to program and between undergraduate and 
graduate courses.  There was a request for minimum enrollment numbers for next Summer term and for 
the rate for online assistants.  The Dean’s staff will follow-up with communication on this subject. 
 

Expedited Group I and Group II Hiring: 
The idea of providing opportunities for out-of-cycle faculty hiring was discussed.  Support was expressed 
for the possibility of gaining approval for faculty hiring outside the normal staffing process since unusual 
situations arise that demand timely action.  However, there were concerns regarding the fairness of an 
expedited hiring process and the advisability of hiring too quickly after a faculty resignation. The Dean’s 
Office will circulate a proposed policy for further comment. 
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