
 

CHAIRS AND DIRECTORS MEETING MINUTES 
August 27, 2014 – 1:00 p.m. 

 
Attending:  C.Asleson, L.Bauer, J.Bender, S.Bergmeier, B.Carlson, R.Colvin, H.Duschinski, J.Dyer, 
T.Eisworth, R.Frank, J.Gilliom, S.Gradin, L.Hatch, D.Ingram, K.Jellison, D.López, C.Mattley, 
B.McCarthy, R.Muhammad, W.Owens, B.Partyka, R.Rossiter, C.Thompson, M.Vis, M.White, J.White 
 
Guest:  Jan Myers, Director of Compensation, University Human Resources 
 
 
COMP 2014 update: 
Jan Myers provided a summary of the COMP 2014 process that began in Fall 2012 as a result of the 
University’s voluntary agreement to comply with DOE regulations.  Updated position documentation was 
requested from the classified and administrative staff, and 536 jobs were ultimately identified.  Those jobs 
were mapped to the job market, and administration guidelines have been developed to identify misclassified 
positions.  108 Administrative  employees are being reviewed for possible change to nonexempt status.  The 
rules for hiring will change to allow new employees to enter at up to the 50% of a position’s pay range.  
Equity analyses will be conducted bi-annually.  Next steps include an equity analysis, approval of the 
administration guidelines, approval of the salary structure, and preparation of rollout communications 
(including an appeal process).   Rollout university-wide will take place Oct.1 or shortly after.  Inequities will be 
addressed first, and any changes in pay will begin in November. 
 
Information Items: 
 
• The accreditation review for Ohio University and other institutions has been extended from 7 to 8 years. A 

mock site visit for AQIP is scheduled for the week of Sept.22.  Departments interested in meeting with the 
visitor to receive help in preparing for the actual site visit should inform Laurie Hatch.  Department 
assessment plans are being posted. 

• All profits from eCampus and summer courses are being returned to the college.  Departments need to 
have individual discussions with the college regarding how profits should be divided going forward. 

• In the past, on-line course developers were paid $2500 per course; however, the college has now taken 
over much of that responsibility with the hiring of an Instructional Designer.  The $1000 stipend paid to 
course developers this year may not be paid after this year.  The college is seeking to equalize the 
incentives for offering on-line and face-to-face courses. 

• Items from Chairs and Directors: 
- Footprints requests come back with an issue number but no other identifiers, making them hard to locate 

and track.  Chairs were reminded that IT Footprints is not at all connected to CAS Footprints. 
- Course wait listing is now available in PeopleSoft under the Enrollment Control tab.  Setting a high wait 

list number is recommended to determine the number of interested students for possible opening of an 
additional section. 

- Faculty should not request travel funds from the college.  Requests from faculty that have already been 
approved will be deducted from funds promised to their departments.  It was recommended that 
departments set up a schedule for replacement of computers. 

- Discussion of a modified staffing process to accommodate midyear changes was deferred to the next 
meeting.  Revisions to the overall staffing process are probable. 

 
Summary of Chairs and Directors Retreat: 
A summary of issues discussed at the chairs and directors retreat was distributed before the meeting.  Topics 
included a draft model for distributing operating funds (3-9s) to departments, determining workloads and 
developing a template for department workload documents, and how Faculty Compensation Initiative raises 
should be distributed. 


