
 

CHAIRS AND DIRECTORS MEETING MINUTES 
 

Wednesday, April 25, 2018 
Schoonover 380 
1:00 – 1:55 p.m. 

 
Attending: D. Sack, B. McCarthy, L. Hatch, B. Frank, J. Gilliom, J. Shields, S. Bergmeier,  
T. Eisworth, K. Jellison, I. Trauschweizer, W. Shambora, L. Rice, L. Cohen, L. Bauer, B. Partyka, R. 
Muhammad, G. Springer, K. Brown-Clovis, R. Price, B. Colvin, C. Thompson,  
C. Mattley, C. Anderson, M. Vis, J. Bender, D. Ingram, B. Carlson, L. Lancaster, and  
S. Poggione 
 
 

1. Chairs who are stepping out of role this year were honored. These included: 
 
Lynne Lancaster, Classics and World Religions 
Morgan Vis, Environmental and Plant Biology 
Betsy Partyka, Modern Languages 
Chris Thompson, Linguistics 
 

2. Information items (Lisa Cohen) 
 
Please mark your calendars and share with faculty (following information also provided via email 
from Lisa Cohen on April 25, 18) 
 
Arts & Sciences Graduate Student Career Day Announced 
Friday, October 5, 2018 
Baker Center Second Floor 
Free Lunch Provided – take a break from Reading Day 
Alumni Career Panel and Speaker(s) TBD 
Time – Late morning thru early afternoon 
 
Your input is appreciated to help shape the details of this pilot initiative.  

1. Select a department representative. (Thanks to those who have already done so.) 
2. Share names of alumni to invite to participate. 
3. Share a name or two of Masters/PhD students to help inform the process and identify 

needs from their perspective. 
4. Share ideas about the types of career pathways to represent and topics to explore.  

 
Arts & Sciences to Host Homecoming Tent at Tailgreat Park  
Saturday, October 20, 2018 
Mid-morning  
Save the Date 



 

 
 
 

3. Discussion items - P&T policies and procedures (Laurie Hatch and Brian McCarthy) 
 
A number of chairs and directors present at the meeting indicated agreement with the proposed 
changes in promotion/tenure dossiers related to teaching materials;  no concerns were raised about 
these proposed changes.  The changes include 1) requiring one teaching statement of approximately 
2-3 pages, to replace current college guidelines that specify three separate statements related to 
teaching; and 2) including a table of contents listing selected additional evidence of teaching 
effectiveness, including a brief statement (1-3 sentences) for each item, addressing why the 
particular document was selected.  These changes will be noted on  the college website for both 
Group I and Group II promotion dossiers   shortly. 
Recommendations were made to consider additional possible changes in the format and/or content 
of promotion dossiers in the coming year, such as limiting the dossier length, re-evaluating 
guidelines for how course evaluation information should be presented, etc. 
 
Several chairs and directors relayed concerns from faculty in their department/program regarding 
the proposed changes in promotion and tenure committees at the College level.  These proposed 
changes will not be implemented.   
In an effort to increase the number of faculty who will agree to serve on these committees, 
McCarthy will send an email to Chairs and Directors several weeks prior to the time when calls for 
service go out to faculty members. Chairs agreed to encourage their faculty to serve in this capacity 
when asked.   


