
ARTS AND SCIENCES CHAIRS AND DIRECTORS MEETING 
MINUTES  

April 30, 2014 – 1:00 p.m. 

Attending:  J.Bender, S.Bergmeier, B.Carlson, S.Downard, J.Dyer, T.Eisworth, 
R.Frank, J.Gilliom, S.Gradin, J.Grant, L.Hatch, D.Ingram, K.Jellison, D.López,
C.Mattley, B.McCarthy, A.McRill (for Thompson), R.Muhammad, W.Owens,
B.Partyka, R.Rossiter, M.Vis, M.White, J.White

Refreshments were served, and Dean Frank acknowledged the good work accomplished in 
the college during the past year and thanked the chairs and directors. 

Information Items: 

• Enrollment university-wide is up by 150, and up 46 in A&S compared to this date last
year.

• The Registrar reports that the waitlist pilot program in A&S was a big success, and the
program will be open to the whole campus in Fall for Winter registration.  College
Scheduler software is being considered by the Registrar.  It permits students to enter
times that they are not available and creates a course schedule from courses entered.
The student can then import the schedule when it is finalized.  The software would
facilitate multi-year planning of student programs and would also help with department
forecasting by revealing what courses are in demand for future terms.

• Footprints, a structured e-mail process to track financial commitments, is now active and
must be used.  Contact John Gilliom with problems or requests for expedited processing.
The college office is working toward having one spreadsheet per ticket.

• The highest college-wide response rate in Class Climate so far (56%) was achieved in
Spring semester.  The Advising Survey also has the highest response rate so far (1200, or
~33%) and is still open.

• Assessment plans are due May 15.
• The A&S/RHE Task Force (Hatch, López, Mattley, Partyka for A&S; Carissa Anderson, Kristi

Barnes, Brenda Phillips for RHE) will be working on better processes for instructor
clearances, class scheduling issues, and course evaluations for regional campus courses.

• A number of faculty development opportunities have been offered on-campus this year.
An RFP for faculty learning communities will go out soon.  At least three will be funded
this budget year.

• An ACE leadership development seminar for department chairs will be held July 31-Aug.1
in Cleveland.  Any chair interested in attending should contact Bob Frank.

• The OU Alumni Association is hosting an “On the Green Weekend” event on May 30-June
1. The college will host a lunch for A&S alumni on Friday, May 30, noon-1:00pm, on the
College Green.  For more details, visit <ohio.edu/alumni/onthegreen>.

Discussion Items: 

Policy for Group II multi-year contracts: 



A draft policy was discussed.  One change was recommended (reversing the order of 
“following promotion” and “5 years of service” in the second paragraph).  The draft was 
accepted for distribution. 

Policy for employees with reduced duties: 

There are currently no “tools” for dealing with reduced workload arrangements for which 
circumstances change.  The proposed policy, which would require all employees requesting 
reduced duties and accommodations to have a work plan approved by the dean, would 
provide a centralized, coordinated approach that promotes consistency and fairness 
college-wide.  The draft states that: 

Effective Aug.15, 2014, the college will implement a new policy regarding absences, 
leaves, and other situations that involve employees with reduced duties.  The policy 
will apply to any employee who seeks reduction in total university effort for any 
reason.  It will not include part-time employees fulfilling duties during part-time hours, 
or employees who shift duties among responsibilities while remaining fully engaged as 
university employees. 

When a faculty or staff member indicates a need for reduced duties, the supervisor 
should contact UHR through the college HR liaison to explore options and formulate a 
plan for the dean to consider for approval. 

Supervisors of current reduced-effort employees should contact Nick Wortman to 
ensure that the arrangement is documented, compliant and being handled in 
accordance with the new policy. 

One revision was suggested (addition of “Refer to the Policies and Procedures Manual and 
Faculty Handbook” at the end of the sentence,“This work rule does not exempt the 
employees from complying with other University Policies and Procedures …” in the last 
paragraph. 


