
 

CHAIRS AND DIRECTORS MEETING MINUTES 
 

Wednesday, April 11, 2018 
Schoonover 380 
1:00 – 2:30 p.m. 

 
Attending: C. Anderson, L. Bauer, J. Bender, S. Bergmeier, K. Brown-Clovis, B. Carlson, 
B. Colvin, S. Downard, H. Duschinski, T. Eisworth, B. Frank, J. Gilliom, L. Hatch, D. Ingram, K. Jellison, 
L. Lancaster, C. Mattley, B. McCarthy, B. Partyka, S. Poggione, R. Price, L. Rice,  
A. Ritchie, L. Schoeppner, J. Shields, W. Shambora, G. Springer, C. Thompson,  
I. Trauschweizer, M. Vis, S. Wyatt 
 
1. Information items 
 

a. Discovery Day programming (Randy Price) 
 
After making changes to Discovery Days 2017 and receiving faculty/prospective student feedback, 
the CAS Admissions Event Task Force made the following format recommendations for Discovery 
Days 2018.  Task Force Members:  Lori Bauer, Cara Haughey, BJ Heidlebaugh, Liz Lee, Karen 
Mammone, Stevi Miller, Den Parrot, Randy Price. 
 
-Provide two plenary sessions, split between Natural Sciences and Humanities/Social Sciences, in 
lieu of individual academic sessions hosted by each department 
-Academic departments who wish to provide an academic session or facility tour will have time to 
do so following the plenary sessions. 
-Prospective students who do not participate in an academic session/facility tour will have the 
option to stay for a current student panel (two panels, one for each plenary) 
-College of Arts & Sciences departments will be represented at the afternoon resource fair 
 
Admissions Events and focus groups 
 
-Fall Semester Events  
 
Discovery Days – prospective students who are still exploring majors and schools.  Generally 3 
events held on Saturdays in September, October, and November.  Updates to the set-up has allowed 
for students to explore multiple majors/department instead of choosing only one academic session 
to attend.    
 
OHIO Multicultural Visit Program (MVP)  
A day and a half event for prospective multicultural students from underrepresented high schools.   
    
-Spring Events 
 



 

OHIO UpClose – admitted first year students. 
 
OHIO Scholar’s Day – invitation only program for high ability high school juniors.  Moved from fall to 
spring since many high ability students are making their decisions earlier. 
 
OHIO Cultural Connections – day and a half event for admitted multicultural students.   
 
-Summer Events 
 
OHIO Summer Showcase – prospective students who are still exploring majors and schools.  One 
time in May and in July.   Would like to use the same format as Discovery Days. 
 

b. Graduate Commencement Reception (Bob Frank) 
 
There will be a college wide reception immediately following Graduate Commencement on Friday, 
May 4 in the Baker Center Ballroom. 
Please encourage your faculty/staff/graduating graduate students and families to attend.  McCarthy 
sent an announcement to Graduate and Department Chairs back in February.   There will be an 
announcement in Forum. 
 

c. Procurement and vendor exceptions (April Ritchie) 
 
In response to the Governors Affordability & Efficiency mandate to utilize identified Preferred 
Suppliers a form has been developed at the University level to request procurement exception. 
Implementation of the form will be in the near future based on instructions from the Finance Office.   
 
Exceptions include: 
 
-Sole source 
-Compatibility with existing equipment 
-Emergency 
-Significant price difference – greater than $1,000 on a single item 
-Unique expertise or situation 
 
As unit CFAO Ritchie is required to sign off on all requests. There will be a follow-up regarding the 
implementation of the form at the next CAN meeting. 
 
2. Discussion items 
 

a. P&T policies and procedures working group proposal discussion (Laurie Hatch and Brian 
McCarthy) 

 



 

In response to Beth Quitslund’s report regarding P&T policies and procedures the College appointed 
a working group to take a look at current policies and procedures.  The group includes B. McCarthy, 
L. Hatch, Robert Ingram, Klaus Himmeldirk, and Peggy Zoccola. 
Hatch submitted to the group (will also follow-up electronically) the current policy including 
highlighted updates regarding interdisciplinary teaching, statement of teaching, and evidence of 
teaching.   
 
McCarthy reported on the process and formation of P&T Committees at the College level and 
possible changes to improve the current process.  Proposed changes may include the elimination of 
multiple committees at the College level. 
 
The group discussed all proposed changes and were encouraged to talk with their departments and 
faculty.  Please forward any comments/thoughts to McCarthy or Hatch.  McCarthy will prepare a 
revised draft policy and send it to Chairs/Directors electronically prior to discussion at the next 
meeting on 4/25. 
 
 

b. FY19 budget update (John Gilliom) 
 
Gilliom reported that the College staff (including Interim Dean Shields) continue to work diligently to 
move forward with the FY19 budget.  The University continues to face a budget deficit as revenues 
struggle to keep up with increases in building costs, compensation, healthcare, and financial aid to 
support our students.   
  
The College has received approval to take needed reductions over a multi-year period which will 
allow us to develop a longer term strategic plan that is able to balance available resources with 
reduction goals, new revenues, and the critical job of keeping our central missions moving forward. 
Immediate implications: 
 
-Restore proposed fy19 3-9 reductions 
-Doctoral graduate stipends restored, Master graduate stipends reductions in place and under 
review for 1 year period. 
-Currently processing questions related to part time teaching for fall 
-Group IV proposals under review for next year 
-Not looking at any involuntary reductions in support staff 
  
The College plans to meet this summer to consider group I searches for next year.   

 


