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College of Arts & Sciences: Chairs & Directors Meeting 
Wednesday, January 29, 2020 

1:00 – 3:00 pm, Ellis 109 

 
Attending: C. Anderson, L. Baur, D. Bell, S. Bergmeier, D. Bikowski, K. Brown-Clovis, B. Carlson, 

L. Cohen, Crawford, Cory (B. Collins late), B. Colvin, C. Coski, S. Downard, H. Duschinski, T. 

Eisworth, A. Howard, J. Roche (sub. For D. Ingram), K. Jellison, D. Johnson, G. Krzic, C. Mattley, 

R. Muhammad, J. Petrik, F. Plassmann, S. Poggione, R. Price, D. Sack, N. Sandal, B. Shambora, A. 

Showalter, G. Springer, K. Wilkinson, S. Wyatt 

 
Announcements: 
 

• The annual Promotion and Tenure review process is under way and going well. 

• The next Dean’s Q&A session is scheduled for March 24, 2020 from 2:10pm - 4:10pm in 
Morton 237. 

• The Provost has requested that all regional campus visits be coordinated through Kim 
Hayden, Special Assistant and Director of Administration, University Outreach – Athens. 

• Dean Plassmann called attention to the university announcement and webpage regarding 
the coronavirus https://www.ohio.edu/health-alerts/human-coronavirus  

• Lisa Cohen thanked Chairs and Directors for their participation and support of the annual 
College Alumni Networking Event. 

• Sarah Poggione asked Chairs and Directors to watch for an email later in the week regarding 
Ohio Transfer Module (OTM) informational meetings.  

• Randy Price reminded Chairs and Directors that the annual update process for the 
Undergraduate Catalog has begun. Chairs and Directors should send their information to 
Randy via email. 

 
College support for faculty travel this spring & summer – Dean Plassmann 
 
For all departments that had planned to use reserves in support of faculty travel this spring and 
summer: if those reserves will be centralized, then the College will cover the cost of planned faculty 
travel. Please contact April Howard, CFAO with questions.  
  
Hiring Process Changes– April Howard 
 
An Executive Review Committee comprised of President Nellis, Provost Djalali, and VP Deb Shafer 
meets weekly to review ALL hiring requests.  This includes requests to hire new Instructors (formerly 
known as Group 3 or Adjunct Faculty), and it also includes requests to hire as Instructors former 
students who have already graduated. Waivers of posting requirements for these situations are not 
approved as they do not meet federal laws or university guidelines. Please visit 
https://www.ohio.edu/hr/hire-manage/staff-hiring-process for more information.  

 
 

https://www.ohio.edu/health-alerts/human-coronavirus
https://www.ohio.edu/hr/hire-manage/staff-hiring-process
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Process for voluntary & involuntary separations this Spring – Dean Plassmann 
 
The university continues to develop Voluntary Separation and Retirement Plans (VSRP) for tenured 
faculty. Announcements will be going out via email to eligible tenured faculty no later than February 
10, 2020.  There will be a forty-five-day election period, followed by a seven-day recension period. 
Specific and final details of the incentive plans will be shared in the communication.  
 
Chairs and Directors were encouraged to ask their tenured faculty to share interest and/or intent in 
electing the VSRP as soon as possible so that we can start the process of repairing any holes in their 
curricular plans for AY 20-21.  Dean Plassmann shared a memo (to be distributed electronically) with 
suggestions of how departments might adjust their curricular plans.  Although not every suggestion 
will work for every department, Dean Plassmann asked that every department follow as many 
suggestions as possible before requesting funds for adjunct or overload teaching as a last resort. 
 
The more tenured faculty elect to participate in the VSRP, the larger will be the salary savings for the 
College, and the lower will be the remaining amount that the College will need to achieve through 
involuntary separations of instructional faculty.   
 
 
Budget Related Q&A 

 
Q: Is there new information on graduate stipends?   

A:  There will be no changes to graduate stipends for AY 20-21.  
 
Q: Is there a possibility of the college regaining courses we lost as a result of RCM? 

A:  The new general education reform and move away from RCM will open the door for the 
Dean to negotiate the return of certain courses to the college.  

 
Q: Will the college’s tax rate change next year since the university overall will presumably be leaner?   

A:  The tax is based on budget projections. Theoretically, the rate could change. Additional 
research and consultation are needed. 

 
 Q: If enrollments for the college increase, will we be able to request an adjustment to our share of 
the deficit?   

A:  A weekly update regarding enrollments is available. Any increase in enrollments will 
reduce the university’s deficit and hence reduce the amount that the College is expected to save. 

 
 
Additional Announcements/Requests: 
None.  
 
Next Meeting: 
February 12, 2020 - Chairs, Directors, and Dean only 




