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INTERDISCIPLINARY INITIATIVES RECOMMENDATIONS
I. INTRODUCTION

A. Interdisciplinary Initiatives Charge
The Vision OHIO Interdisciplinary Implementation Team will:

· Identify and review goals and metrics associated with interdisciplinary efforts at Ohio University.

· Review best practices related to interdisciplinary efforts at other educational institutions, our peer institutions in particular.

· Identify barriers to realizing these goals.

· Communicate with the University community on a regular basis as the team's work progresses.

· Review the structure, policies, and budget processes related to Interdisciplinary efforts at other institutions, our peer institutions in particular.

· Recommend solutions that will result in providing support for Interdisciplinary efforts at Ohio University.

· Establish a timeline for implementing the proposed solutions.

· Identify on-campus interest groups related to interdisciplinary programs and communicate with and actively seek input and feedback from them.
· Identify groups responsible for meeting partnership goals;(identify who “owns” or is responsible for each goal).

· Host focus groups and open forum discussions to identify barriers and solutions to interdisciplinary efforts at Ohio University.

· Coordinate with other implementation teams as necessary.

· Develop a prioritized budget for implementing the proposed solutions.

B. Interdisciplinary Initiatives Team Membership

William Condee, team co-chair; director, School of Interdisciplinary Arts

Vibert Cambridge, team co-chair; chair, African-American Studies

Susan Burgess, professor of political science, Women's Studies
Muriel Ballou, director, Ohio University Without Boundaries

Glenn Corlett, dean, College of Business

Peter Coschigano, associate professor, COM-Biomedical Sciences

Gregg Emery, director, Global Leadership Center
Douglas Franklin, assistant dean, Health & Human Services

Doug Goetz, associate professor of chemical and biomolecular engineering
Ashley Jackson, Student Senate

Jerry Miller, associate professor of communication studies, director, Political Communication Program
Scott Miller, senior project manager, Local Government Rural Development

Josep Rota, associate provost, International Programs

William Smith, associate professor and chair of Teacher Education

Maureen Weissenrieder, associate dean, Arts and Sciences
II. Process Overview
The Interdisciplinary Initiatives Team met on a biweekly basis over three quarters. The team split into three committees: Research, Curricular Programs, and Service. The team developed an inventory of ID programs, and, based on this list, developed focus groups and a questionnaire. In addition, each committee conducted research on best practices regarding ID at other universities. The co-chairs met with constituent groups, and shared drafts of the report with appropriate groups.
II. RECOMMENDATIONS REGARDING INTERDISCIPLINARITY (ID)
SUMMARY OF RECOMMENDATIONS 

A. Overall

1. Establish the centrality of ID studies to the University’s academic mission.
2. Establish an Interdisciplinary Council.
3. Create a central funding pool for programmatic and individual incentives for ID activities.
4. Ensure adequate weight is given for interdisciplinary activities in promotion and tenure decisions and annual merit evaluations.

B. Curricular Programs

1. Create tagged, dual, buyout, joint, and flexible positions.
2. Provide for cross-listing of new and existing ID courses.
C.  Research

1. Ensure that credit for research dollars attracted is appropriately reported across units and faculty.

2. Ensure long-standing support for ID research (including funding during transition periods).

3. Increase federal research funding that includes funding for interdisciplinary activities.

D.  Service

1. Establish financial, accounting and human-resource procedures that support ID service units in entrepreneurial or income-generating activities

OVERALL GOALS
The goals in this section match those listed in Section II A above in

the Summary of Recommendations.

· Goal 1.  Establish the centrality of interdisciplinary (ID) studies to the University’s academic mission through a formal declaration from the president’s and the provost’s offices stating the commitment of the institution to foster interdisciplinarity. Such a declaration should clearly state the reason why interdisciplinarity is important, its role and expected contributions, and its intended benefits. In addition, the University should establish a strong Web presence for ID.
· Action Plan: Following is the recommended statement for adoption:


Interdisciplinarity is an essential aspect of nationally prominent universities. The world is organized around challenges and opportunities that cross academic disciplinary boundaries. Successful responses require interdisciplinary approaches, and foundations and governments increasingly favor interdisciplinary solutions. Interdisciplinarity allows us to develop flexible curricula, fundable research proposals and societally meaningful service.


Interdisciplinarity has the capacity to expand understanding and creativity, and to redefine disciplines and the University itself. Interdisciplinary studies can move knowledge forward and create new methods, ideas, and objects of inquiry. In addition, interdisciplinary learning that is broad and applied promotes the development of well-rounded students who are prepared to apply sophisticated theoretical principles to real-world concerns. Interdisciplinarity also promotes a vibrant intellectual and artistic community, with a multiplicity of approaches, ideas, points of view, and learning styles.


Interdisciplinary study entails the process of asking a question, solving a problem, or addressing a topic that is too complex or broad to be addressed adequately within the purview of a single discipline. The study is based in disciplines insofar as it employs methodologies and information sources from multiple existing disciplines, and the results go beyond disciplinary boundaries by integrating the interdisciplinary insights.

In addition, interdisciplinarity is integral to the goals of
Vision OHIO:
· ID is an essential aspect of undergraduate and graduate studies at nationally prominent universities such as University of North Carolina, Arizona State University, and Indiana University.
· ID is at the leading edge of research and creative activity.
· ID is vital to partnerships.
· ID helps build faculty, staff, and student quality and diversity.
· ID enhances the environment of Ohio University.
· ID optimizes University resources by bringing together and creating synergies among faculty members from different departments and colleges.
· Metrics: Acknowledged models of interdisciplinarity
· Established programs with resident faculty.
· Established programs without a resident faculty.
· Established programs with resident faculty and affiliated faculty.
· Research centers and institutes.
· Service centers and institutes.
· Resource Requirements: None
· Barriers and Limitations: Without a clear institutional commitment, interdisciplinary programs are left to their own resources and devices. Currently there is a lack of communication and information about ID research and curricular offerings. Finally, the Resources Team has demonstrated that other universities have not been able to fund ID activities through responsibility-centered management, and have instead created centrally funded sources to support interdisciplinary development.
Impromptu a
· Goal 2. Establish a standing Interdisciplinary Council.
· Purpose: These are the elements of the ID Council’s purpose:
· To carry forward and to implement the work of the Interdisciplinary Initiatives Team of Vision OHIO.
· To provide leadership in ID to serve as a centralized voice to promote ID.
· To identify barriers to ID activities and to suggest ways of removing or overcoming them.
· To advise and support established ID programs.
· To review ID proposals, agreements, and new programs and to forward recommendations for approval of new programs to the deans, the vice president for research, and the provost, as appropriate.
· To work with the vice president for research, deans, chairs, and directors and to establish ID policies.
· To ensure long-standing support for ID research, curricular programs, and service.
· To examine policies and procedures regarding ID research, curricular programs, and service.
· Action Plan: The Office of the Provost should establish and convene a standing Interdisciplinary Council, to give it a charge consistent with the purposes outlined above, to formalize its authority to report to the provost, the deans, and other governance units of the University, and to select and appoint its members, including its chair, in coordination with the Committee on Committees.
· Membership: The ID Council will be made up as follows:
· A presidential appointment by recommendation of the Committee on Committees, chaired by a faculty member with release time in compensation.
· Representation from the colleges and consisting of faculty, staff, and associate deans.
· Authority: The ID Council will:
· Be authorized to make decisions and recommendations on ID issues, on par with University Curriculum Council, Graduate Council, and University International Council.
· Report directly to the provost.
· Have its chair meet quarterly with the Deans’ Council.
· Make recommendations regarding funding for ID grants, tagged lines, joint appointments, and buyouts.
· Establish a method for reviewing new programs.
· Resource Requirements: Create the position of ID coordinator (new quarter- to half-time staff line), reporting to the ID Council chair, to coordinate ID activities across the University, including:

· Expedite marketing and public relations, including Web development.
· Provide information to faculty and students regarding ID activities.
· Coordinate ID research, courses, and service.
· Provide ID contacts across the University.
· Coordinate the ID Council, including files, meetings, and minutes.
· Barriers and Limitations: Without an ID Council and coordinator, the recommendations made here will not be carried forward, and the barriers and limitations described in this document will remain.

· Goal 3. Create a central funding pool to be used as programmatic incentives for ID activities.
· Action Plan: Using the metrics described below, schools, departments, programs and centers gain additional resources (budget, space, faculty/staff lines, etc.) for ID activities. The Interdisciplinary Council will send out a Request for Funding Proposal (RFP) for funding faculty lines (tagged lines, joint appointments, buyouts), and grants (start-up funds for new ID programs, such as Biomedical Engineering and African Arts and Literature; enhancement or expansion of existing ID programs; new ID activities, such as lectures, creative activity and conferences, and research transition funds).
In addition, centrally approved ID programs also will receive an allocation of new funds for adequate buyouts of faculty members who assume leadership and other critical roles in those school and department programs. In turn, the buyouts will allow their home departments to either create temporary faculty positions that can be used to replace the lost contribution of those faculty members while they are on ID assignment or to use the buyout funds for other departmental priorities.

The current inability of high-profile ID programs such as the ones mentioned below as examples create strong disincentives for academic units to release faculty members full- or part-time for leadership positions in ID programs. The ID Team recommends that the programs to be funded, including the buyout funds, initially should be strong, vibrant, well-established, long-standing and prominent. Examples of such programs would include:
· Undergraduate: Women’s Studies, which generated 13,826 WSCH in Women's Studies core courses, and 16,020 in courses cross-listed with Women's Studies, for a total of 29,847 WSCH, with 1,629 undergraduates and seventy graduates enrolled, and sixty-five faculty affiliates and forty-one classes in AY 2005-06. 
Women’s Studies initiated an undergraduate major in AY 2005-06 with an enrollment projection of five majors in the first year. After only six months, it has far exceeded that goal with an impressive thirteen majors. In addition, it has forty-seven undergraduate and thirty-seven graduate certificate students. Overall, Women’s Studies' core courses enroll 1,100 students each year. Its cross-listed courses serve an additional 1,700 students per year. At present, the program has four Group I joint-appointed faculty. In addition, there are more than 60 affiliated faculty drawn from eighteen departments and schools across five colleges, including the College of Arts and Sciences. 
Women's Studies is in the process of beginning an education-abroad program and an honors program. It already offers internships and Residential Learning Communities, and it provides an extensive part of the first-year experience via Women’s Studies 100. During 2005-06, the program instituted a Women’s Studies colloquium series for faculty to present works in progress. The twice-quarterly colloquia drew an average of twenty-five faculty members per session who came together to hear the work of their colleagues in various disciplines.
· Graduate: International Studies, which enrolls an average of 150 graduate students in five degree programs generating more than 2,400 credit hours of course work each quarter; an average of eighty-five undergraduate majors and an additional thirty-five undergraduate students pursuing an international studies certificate; and affiliates ninety core faculty members and a total of more than 160 core and affiliated faculty members representing all academic colleges.
The Center also houses three academic programs ranked among the top ten in their respective fields in the country and two National Resource Centers, and has brought more than $10 million since 1996 in grants, contracts and gifts. The Center has contributed to the creation of new faculty positions in five colleges and has been instrumental in faculty recruitment and retention; it contributes to several doctoral programs; supports faculty and student research and publications; helps organize and fund cultural events, conferences and speakers series; and administers partnerships with numerous institutions in the developing regions of the world.
· Research: The Molecular and Cellular Biology Program, which generated 1,578 WSCH in core graduate courses with twelve graduate students currently enrolled in the program and one FTE faculty line. The bulk of the WSCH generated by MCB students are allocated to other departments (such as BIOS, CHEM, and PBIO) since the majority of their courses (including research hours) are taken outside of MCB. The 45 faculty members affiliated with the program brought in $4,424,327, from federal, state, foundation, and corporate sources in 2005.
· Metrics: Funding will be based on “III. Metrics,” with special attention to factors that promote national prominence, including teaching (WSCH and faculty participation), research and creative activity (funding and quality measures), and service (to the community and/or profession).
· Resource Requirements: The cost of adequate buyout funds will be determined by the programs selected for this purpose. We anticipate that there will be a more substantial investment at the beginning as existing ID programs receive such funds. The Center for International Studies would require significant investment, since five program directors should be bought out from their home departments or schools at a level of commensurate with the anticipated time commitment to the program. 
Because of its significant undergraduate demand, Women’s Studies will need an investment of five buyouts for affiliated faculty to teach additional courses in the program, at a level appropriate to the percentage of FTE committed to Women’s Studies.
Molecular and Cellular Biology will require an investment to maintain and improve the research infrastructure in order to enhance productivity; this may include equipment and equipment upgrades, as well as funding for undergraduate and graduate research assistance.
The diversity of these three examples highlights the need for flexible resource allocation. The investment required in tagged lines and dual or joint appointments, grants, and start-up funds, should be determined jointly by the deans and the provost on the basis of a recommendation prepared by the Interdisciplinary Council. This more detailed analysis of the investment required is beyond the scope of the team’s charge.
In the case of faculty lines (tagged, dual, joint, and the like), an agreement will have to be reached between ID programs and deans and the provost regarding the number of positions and the proportion of their salaries and benefits that should be contributed by the ID programs. The ID programs should probably fund a relatively small percentage of the total cost of the faculty position, but large enough to create an incentive for academic units to create such positions. Likewise, a decision will have to be made regarding the annual number of grants and start-up funds created and the average funding per grant and start-up fund. 
· Barriers and Limitations: Currently there is inadequate funding for most ID programs. Under the current system, units are not adequately compensated for the loss of faculty members’ time and work within the unit when they assume administrative and other leadership responsibilities outside the unit in an ID program. Also, units may lose WSCH or other credit when a faculty member participates in an ID program (for example, to function as director of an International Studies Program). With this incentive, the unit would gain resources based on the ID value added to the institution. In addition, the Resources Team has determined that universities using RCM are not able to fund ID initiatives through RCM budget models. ID development requires that the University establish ID as a priority that is valuable to the institution and requires set-aside funding.
· Goal 4: Ensure adequate weight is given for interdisciplinary activities in promotion and tenure decisions and in yearly merit evaluations.

· Action Plan: Explicitly incorporate interdisciplinary activities into each of the components (scholarship, teaching, and service) of the promotion and tenure guidelines (at the University, College, or Department/School level). Also, Require ID program directors to provide information on the participating faculty member’s activities to the home department for inclusion in the yearly evaluation.

Interdisciplinary activities are not expected of all faculty members. Participation in this function can vary by department or school, and commitment, from continual involvement, through intermittent engagement for individual faculty as needs and opportunities for a particular expertise arise, to no involvement at all.
· Resource Requirements: None.
· Barriers and Limitations: If a faculty member’s efforts conducted with another faculty member or a group of faculty members outside of the home department that leads to productive research and creative activity, teaching and/or service are not valued during tenure and promotion considerations in the home department, the faculty member will be reluctant to engage in such interdisciplinary activities.
CURRICULAR PROGRAMS: FACULTY & STAFF

This section expands upon Section II B 1 above.
· Goal 1:  Create tagged, joint, buyout and flexible positions.
· Action Plan: ID tagged and joint lines and buyouts will be reviewed by the ID Council and recommended to the provost on a competitive basis, based on established contribution of the program to the mission of the University and the quality of the program.
· Metrics: See central funding pool recommendation, above.
· Resource Requirements: See central funding pool recommendation, above.
· Barriers and Limitations: ID faculty appointments have a wide impact across the university, but an individual unit may not have the budgetary resources or incentive to support or maintain such a position. In addition, under the current practice, faculty ID activities may divert resources (for example, WSCH) from a unit, creating a disincentive for ID activity. In the absence of tagged and joint appointments, it is more difficult to recruit faculty members to participate, or to participate more fully, in ID programs. New faculty searches are typically conducted solely by the Department or School doing the search. But if the position is supposed to benefit an ID program, that program ought to have a voice in the search. At present this is rare. This could be solved with tagged and joint appointments.
· Tagged Lines: Create faculty lines based in a specific School or Department that also is essential to the mission of another ID program.
· Action Plan: The bulk of the salary will be paid by the home department, and a smaller percentage (10-30%) will be provided from the central fund as an incentive for participation in an ID program. Leaves, releases, and changes will require consultation.
· Barriers and Limitations: This system will create incentives for ID activities, and will avoid the current disincentive for ID participation. If a School/Department chooses not to continue the tagged line (for example, upon the departure of a faculty member), the ID portion of the salary would be returned to the central pool.
· Buyouts: Provide meaningful and adequate funding to a home department to compensate for interdisciplinary activity participation.
· Action Plan: The central funding pool will provide compensation for buyouts of faculty commensurate with the time invested in an ID program. Prior approval of an ID program for this type of support will be necessary.
· Barriers and Limitations: If a faculty member works outside of his or her home Department on interdisciplinary activities, the faculty member may be spending less time sharing the workload of the home Department. Thus, the home department could discourage faculty members from engaging in interdisciplinary activities. Existing and strong ID programs, such as International Studies, have difficulty enabling willing faculty to serve as directors of programs, in that Departments and Schools are understandably reluctant to lose the course offerings and WSCH. This proposal will fund the real costs of these existing programs. In addition, other ID programs, such as Political Communication (PoCo), have difficulty enabling willing faculty to teach courses, because the home School or Department would lose the WSCH or course offerings.
ID programs typically do not have the funds necessary to compensate academic units for their real contribution to ID programs when one of their faculty members is appointed to ID leadership positions. Thus, an ID program may offer an academic unit a small amount of money as a one- or two-course buyout, when that faculty member is actually assigned 0.5 FTE, 0.75 FTE or even greater to the ID program. In that case, perhaps the same proportion of the FTE assigned to the ID program should be returned to the home Department or School as a percentage of salary and benefits. Other formulas for compensating the home academic department could also be considered, but they should be seen as an acceptable buyout.
· Joint appointments: Create faculty lines shared by two or more schools or departments
· Action Plan: Resolve issues at the time the faculty position is created, including:
· Interdisciplinary Appointment Agreement Form (IAAF) to specify the faculty member’s participation in ID programs
· Specific ID appointment in the contract or formal agreement
· Compensation from a single unit or shared
· Flexible assignments: Provide arrangements whereby faculty members can teach ID courses on a temporary basis, with the consent of the faculty member, chair/director, and dean.
· Action Plan: Begin with informal contacts between faculty members and programs, leading to formal agreements.
· Barriers and Limitations: The faculty member, the home Department, the ID program and students gain from new learning opportunities.
CURRICULAR PROGRAMS: COURSES
· Goal: Provide for cross-listing of new and existing ID courses (at comparable levels across schools and departments, but not across graduate and undergraduate levels).
· Action Plan: Work with University Curriculum Council (UCC) and the registrar to implement this policy. 
· Resource Requirements: None.
· Barriers and Limitations: Student registration is enhanced by providing meaningful information about the interdisciplinary breadth of courses, for example that a course may span Women’s Studies and Political Science. If this information is not readily available, students looking in one section of the Schedule of Classes may not discover courses listed elsewhere. In addition, cross-listing provides the opportunity to distribute WSCH based on which course a student is registered in. For ID degree programs, the curriculum is typically put together on the basis of courses already available. ID programs usually do not have much influence in the creation and development of new courses or the revision of existing courses so that they can better respond to the needs of ID programs. 
RESEARCH AND CREATIVE ACTIVITY
Introduction: Interdisciplinary research, by definition, involves the cooperative efforts of researchers across different programs, departments, schools, and/or colleges. By nature, it establishes relationships and products that often do not fit easily into existing academic units. Yet, the nature of the topic of the research does not support the creation of a new academic unit. While interdisciplinary research is encouraged and admired among academicians, it doesn’t easily lend itself to the established administrative units and procedures in place in the university. As listed below, there are a number of administrative conundrums. A few of those areas are:  
· budgeting

· a researcher’s recognition and value within the home department 
· issues of promotion and tenure

· compensation to home departments for disruptions created by interdisciplinary research
· disruption of the interdisciplinary research project because of department changes of priorities, administrative changes, reorganization, etc.
These types of concerns clearly reach across programs, departments, schools, and colleges. They require policies, procedures, financing, and administration in some creative ways that allow the interdisciplinary research to be conducted without harm to any of the participating faculty, academic units, or the project itself. The following objectives with their accompanying recommendations for implementation address solutions to these problems.

· Goal: Ensure that credit for research dollars attracted is appropriately reported across units and faculty.
· Action Plan: Charge the vice president for research to revisit the crediting of research dollars through an appropriate existing standing committee and to make recommendations for appropriate reporting
· Barriers and Limitations: Faculty must receive appropriate credit for their contributions to Interdisciplinary Research. Without this reporting, there is less incentive to contribute to team efforts. In addition, the flow of funds—who gets the indirects of grant-funded projects—is a major problem. 
· Goal: Ensure long-standing support for ID Research.
· Action Plan: The ID Council will revisit these issues at least annually.
· Barriers and Limitations: Many of the problems facing Interdisciplinary Research are long-standing and will not disappear with a single set of recommendations. It is important that interested stakeholders monitor and assess the progress made to the support of Interdisciplinary Research over time. Current policies and procedures make it difficult to work across disciplinary boundaries, and managing overhead, budgets, and other administrative work is a problem.
· Goal: Ensure that ID Research is not disrupted during transition periods.
· Action Plan: Form a pool of temporary gap funds, reviewed by the ID council and recommended to the provost. These funds can be applied for by programs whose external funding has recently run out and who have unsuccessfully applied for a renewal, but received an encouraging funding score. The purpose of this funding would be to allow the program to continue its research (including generating results to address the reviewers’ comments) for a short period while resubmitting the funding proposal. These funds could be used in different ways depending on the needs of the program (lab tech support, student support, equipment repair/replacement, supplies, etc).
· Resource Requirements: Gap funds at a meaningful and appropriate level to maintain project goals. These funds should come from the University’s share of indirect costs (which will increase as external funding increases).
· Barriers and Limitations: Grant money can run out, leaving the project without support and research labs without help they need. Principal investigators should have a mechanism to maintain support for their projects while alternative grant money is attained. 
· Goal: Increase funding for the Office of the Vice President for Research to promote external funding for ID research
· Action Plan: Increase support for the Office of Research and Sponsored Programs (ORSP), specifically increasing staff (such as pre- and post-award staff, staff needed to manage large grants, and grant writers). Also increase internal research funds for seed money and provide funds for equipment and repairs, at least restoring them to FY 2001/02 levels. These funding sources include 1804 fund, Baker Awards, OURC and Research Challenge, and Faculty Research Support funds. ID activity should be taken into account when evaluating proposals for these funds.
· Resource Requirements: The first requirement is appropriate salary and benefits for each additional staff member. This recommendation is consistent with the Research Team’s report. We also estimate that $350,000 would be needed just to restore the research funds (including 1804 fund, Baker Awards, and OURC funds) to FY 2001/02 levels.
· Barriers and Limitations: ID activities are increasingly seen as important endeavors by major federal funding agencies (e.g. The National Institutes of Health).
SERVICE 
Introduction: Service units across the University system, including those at regional campuses, provide the University with a gateway to the community by conducting service on behalf of the institution. This service manifests itself by contributing to the economic, social and environmental well-being of the region. In addition, service units advance the University’s teaching/learning activities by providing instructors and students with opportunities to explore real-world applications of their major area of study. As such, ID service units should be considered by the institution as an integral part of Ohio University’s mission. The services should be valued and recognized as such, with income reinvested to promote and continue the service mission. Lack of understanding and communication between service units and faculty may result in misunderstandings that inhibit collaboration and cooperation. Service unit personnel should regard faculty as partners in their endeavors and communicate to faculty the needs and objectives of the unit. Faculty should consider service units as partners in accomplishing activities that may be outside the strictly academic area.
Interdisciplinary Service Units are defined as those units whose major focus is to support interdisciplinary activities that are not curricular nor research in nature. 

· Goal: Establish human resource procedures that support ID service units in entrepreneurial or income-generating activities.
· Action Plan: With the help of University Human Resources (UHR) and the Office of Institutional Equity (OIE), enable service units to meet the staffing needs for short- and medium-term projects to allow flexibility and timely response in hiring personnel to meet the project needs.
· Resources Required: None

· Barriers and Limitations: Long administrative processes for hiring personnel to handle projects may hamper the success of obtaining or maintaining service projects. Often the capacity to either hire or transfer the appropriate personnel to support a discreet project is not readily available; therefore, precious response time and flexibility are lost, possibly resulting in delayed implementation, successful completion, or, in some cases, no ability to be competitive for the project. HR barriers may not allow flexibility or rapid response to new opportunities or may not accommodate short- or medium-term projects. 
· Goal: Establish a financial and accounting model for ID service programs to operate on a self-sufficient basis by investing their revenue generation back into the unit from which it came, consistent with the new budget model.
· The new budget model under consideration requires units to attribute both revenues and costs to responsible units. Currently many service units track both revenues and costs, but do not see their substantial revenue-generating efforts pay back into their programs because these funds go into the General Revenue Fund (GRF) and do not always come back to the unit from which it came.
· Action Plan: Ohio University, as part of the new budget model, should reinvest generated resources into programs from which they came.
· Barrier: Since the new budget system does not presently exist, it will continue to be a barrier until it is enacted and incorporates these recommendations.

· Goal: Ohio University should reward service units/programs with a proven track record of success with some level of base funding to help maintain staffing and programmatic continuity. These funds could be drawn from a similar resource generation model as discussed by the research committee above (i.e. from the University’s share of indirect costs), but also may entail utilizing some new money.
· Action Plan: Develop an assessment process that considers an ID program to be considered established and ongoing to provide sustainable support. By adequately tracking income generation from successful service units, senior administrators will be able to identify which units are deserving of this support. This is similar in concept to the overall proposal to provide some level of base funding support for well-established programs with a track record of successfully attracting outside funding and measurable benefits to the community at large.
· Barriers and Limitations: Dependency on grant-based funding may prevent successful programs from becoming ongoing programs. Successful ID service programs may often be supported by grants written by one or two people. If/when those individuals leave, the grant and the program may be terminated. ID service units may operate on an “all or nothing” philosophy, being required to succeed with every grant application or new venture. An established pool of funding would allow ID service units to operate on a more entrepreneurial basis while continuing to support the ongoing programs. Financial and accounting systems prevent entrepreneurial activities if they do not allow units to maintain revenues necessary to sustain successful programming
· Goal: The institution must place value on ID service projects and encourage clear lines of communication between ID service units and faculty. Participation by both entities is needed and better understanding of roles and perspectives must be encouraged. More participation by faculty in these endeavors is crucial.
· Action Plan: Reward faculty for service at an appropriate level by including those activities in the annual merit review and promotion and tenure processes.
· Barriers and Limitations: There is a lack of understanding and communication between faculty and service units. Misconceptions concerning faculty roles or service unit roles may exist; faculty believing that units may interfere with moving a project forward and units believing that faculty may interfere with forward movement. Faculty may not be rewarded or recognized for these activities. Pre-tenure faculty may not be able to participate because participation may not be recognized in the tenure process; this limits the potential for each program and participation by interested or needed faculty.
· Resources Required: None.
III. METRICS: Establish a means for measuring ID contributions to research, service, and curricular program
The following metrics are intended to measure outputs in the form of grants, curricular programs and courses, research and creative activity initiatives, and service and outreach activities

· Research and Creative Activity
· ID research dollars obtained
· Prestige of granting agency
· Publication placement in journals of note
· Books published by notable presses 

· Performances and exhibitions in notable venues

· ID proposals submitted
· Graduates of ID programs placed in quality positions
· ID research rankings
· ID awards and honors of note
· Curricular Programs
· Weighted student credit hours (WSCH) generated by ID cross-listed courses
· Assign WSCH to the department/school with the course prefix code, unless transferred to another department/school with the consent of the chairs/directors/deans (current practice) 

· Track WSCH generated by each professor, regardless of where he or she teaches (current practice)

· Track WSCH by ID major codes, to measure the contributions of students who are enrolled in ID programs to other departments, and the involvement of departments with ID programs.

· Track enrollment in cross-listed courses

· Faculty involvement in ID programs courses

· ID opportunities provided to students (capstone, internships, field projects, etc.)

· Student satisfaction in ID courses and programs

· Student achievement in ID programs, for example:

· HTC

· ONCA

· Fulbright
· Student placement as a consequence of their participation in 
· ID programs

· Service
· Number of clients served by each service unit each year

· Revenue generated by each service unit by fiscal year

· Number of partnerships established/maintained each year

· Number of projects undertaken by each service unit by year

· Number of students engaged in service oriented projects each year

APPENDICES
A. Inventory of OHIO ID programs
	Academic Advancement Center
	Cynthia King
	kingc1@ohio.edu
	740-593-2649

	Aesthetics Technology Lab (@Lab)
	Katherine Milton
	milton@ohio.edu
	740-593-0631

	African American Research and Service Institute
	Vibert Cambridge
	cambridg@ohio.edu
	740-593-9178

	African American Studies
	Vibert Cambridge
	cambridg@ohio.edu
	740-593-9178

	African Studies
	Stephen Howard
	howard@ohio.edu
	740-593-1834

	American Studies
	Judith Lee
	leej@ohio.edu
	740-593-4844

	
	Joseph Slade
	slade@ohio.edu
	740-593-0246

	Appalachian Rural Health Institute
	Christopher Simpson
	simpson@ohio.edu
	740-593-2257

	Appalachian Rural Health Institute Diabetes Research Initiative (supported by the Appalachian Rural Health Institute, Colleges of Arts and Sciences, Communication, Education, Health and Human Services; Diagnostic Hybrids, and Edison Biotechnology Center) 
	Christopher Simpson
	simpsonc@exchange.oucom.ohiou.edu 
	740-593-2333

	Appalachian Rural Health Institute, arhi@ohio.edu, www.ohiou.edu/arhi/
	Christopher Simpson
	simpsonc@exchange.oucom.ohiou.edu 
	740-593-2333

	Applied and Professional Ethics Institute 
	Arthur Zucker
	zuckera@ohio.edu
	740-593-4596

	Astrophysical Institute
	Tom Statler
	statler@ohio.edu
	740-593-1722

	Automatic Identification Education and Research Center
	James Fales
	fales@ohio.edu
	740-593-1452

	Avionics Engineering Research Center
	James Rankin
	rankinj@ohio.edu
	740-593-1534

	Biomedical Engineering
	Doug Goetz
	goetzd@ohio.edu
	740-593-1494

	Business and Industry Training and Development Resource Center, Zanesville
	John Geiger
	geigerj1@ohio.edu
	740-588-1456

	Carl Ross Geomorphology Research Lab
	Dorothy Sack
	sack@ohio.edu
	740-593-1149

	Center for Adult Learning (Business and Industry at Lancaster), Nanciann Rosier  
	Nanciann Rosier
	rosier@ohio.edu
	740-654-6711, ext. 290

	Center for Advanced Materials Processing, www.ohio.edu/camp/index.cfm
	Khairul Alam
	alam@ohio.edu
	740-593-1558

	Center for Advanced Software Systems Integration
	Charles Parks
	parksc@ohio.edu
	740-593-1546

	Center for Air Quality
	Kevin Crist
	cristk@ohio.edu
	740-593-4751

	Center for Partnerships  597-11245 
	Ginger Weade
	weade@ohio.edu
	740-597-1245

	Center for Higher Education
	Robert Young
	youngb@ohio.edu
	

	Center for Innovation and Leadership, OU Southern, www.zanesville.ohiou.edu/ce/business/
	John Boright
	boright@ohio.edu
	740-533-4573

	Center for Innovation in Technology for Learning (CITL), www.citl.ohiou.edu/
	Marjorie DeWert
	dewert@ohio.edu
	740-597-2703

	Center for Intelligent Chemical Instrumentation
	Peter Harrington
	harringp@ohio.edu
	740-517-8458

	Center for Intelligent, Distributed, and Dependable Systems
	Lonnie Welch
	welch@ohio.edu
	740-593-1575

	Center for International Business Education & Development
	John Keiffer
	keiferj@ohio.edu
	740-593-9323

	Center For International Studies
	Josep Rota
	rota@ohio.edu
	740-593-1839

	Center for Ring Theory and Its Application
	S.K. Jain
	jain@ohio.edu
	740-593-1258

	Center for Sports Administration
	Jim Kahler
	kahler@ohio.edu
	740-593-4666

	Center for the Study and Development of Language
	Ralph Martin
	martin@ohio.edu
	740-593-4455

	Charles J. Ping Institute for the Teaching of the Humanities
	Thomas Carpenter
	carpentt@ohio.edu
	740-597-2106

	Child Development Center, www.ohiou.edu/childdevcenter/  
	Cathleen Waller
	waller@ohio.edu
	740-593-1819

	Classics & World Religions
	William Owens
	owensb@ohio.edu
	740-597-2100

	Communication & Development Studies
	Rafael Obregon
	obregon@ohio.edu
	740-593-4856

	Condensed Matter and Surface Sciences
	Hugh Richardson
	richardh@ohio.edu
	740-593-0481

	Conservation Biology
	Don Miles
	milesd@ohio.edu
	740-593-2317

	Consortium for Energy, Economics and the Environment - (College of Arts & Sciences and Russ College of Engineering and Technology)
	Mark Weinberg
	weinberm@ohio.edu
	740-593-4390

	Contemporary History
	Steve Miner
	miner@ohio.edu
	740-593-4333

	Continuing Education Departments (Business and Industry at Chillicothe), http://oucweb.chillicothe.ohiou.edu/bi/Index.html
	Jodie Van Winkle
	vanwinkl@ohio.edu
	740-774-7226

	Continuing Education Departments (Business and Industry at Eastern) 
	Charles Smith
	smithc@ohio.edu
	800-648-3331, ext. 2354

	Cultural Studies in Education
	Rosalie Romano
	romano@ohio.edu
	740-593-4961

	Curriculum and Technology Center
	Ryan Lawrence
	lawrencr@ohio.edu
	740-593-4450

	Diabetes Research Initiative (DRI)
	Brooke Hallowell
	hallowel@ohio.edu
	740-593-1356

	Diagnostic Hybrids
	Linda Clark
	clark@ohio.edu
	740-593-1784

	East Asia Certificate Program
	Don Jordan
	jordand@ohio.edu
	740-593-4347

	Ecology and Evolutionary Biology Program (EEB) — Department of Biological Sciences (College of Arts & Sciences) and Department of Biomedical Sciences (College of Osteopathic Medicine)
	Edwin Rowland
	rowland@ohio.edu
	740-593-2375

	Edison Biotechnology Institute
	David Wight
	wight@ohio.edu
	740-593-4713

	Environmental Studies
	Gene Mapes
	mapesg@ohio.edu
	740-593-9358

	Financial Economics (M.A.) (Economics and College of Business)
	 K Doroodian 
	doroodia@ohio.edu
	740-593-2046

	
	Roy Boyd
	boydr1@ohio.edu
	740-593-2040

	Forensic Chemistry
	Peter Harrington
	harringp@ohio.edu
	740-517-8458

	
	Ken Brown
	brownk3@ohio.edu
	740-593-1737

	Game Research and Immersive Design Lab (GRID Lab), www.commcoll.ohiou.edu/
	Karen Riggs
	riggsk@ohio.edu
	740-593-4870

	Geographic Information Science and Spatial Analysis Research Lab
	Jeff Ueland
	ueland@ohio.edu
	740-593-1576

	George E. Hill Center for Counseling and Research 
	Earl Stump
	stumpe@ohio.edu
	740-593-9427

	Gerontology Certificate- (undergraduate and graduate certificate)
	Beth Vanderveer
	vanderve@ohio.edu
	740-593-0235

	Global Leadership Center
	Greg Emery
	emery@ohio.edu
	740-597-2794

	GRID Laboratory (see Game Research and Immersive Design Lab)
	Karen Riggs
	riggsk@ohio.edu
	

	Health Care Services Administration – Certificate
	Matthew Adeyanjou
	adeyanju@ohio.edu
	740-593-4675


	Health Careers Opportunities Program (HCOP)—College of Osteopathic Medicine and College of Health and Human Services
	Elizabeth Minor
	minore@ohio.edu
	740-593-2135

	Health Policy – Certificate
	Matthew Adeyanjou
	adeyanju@ohio.edu
	740-593-4675

	Hearing, Speech, and Language Sciences (Ph.D.)
	Brooke Hallowell
	hallowel@ohio.edu
	740-593-1356

	Honors Tutorial College
	Ann Fidler
	fidler@ohio.edu
	740-593-2723

	Individual Interdisciplinary Ph.D. Program
	Michael Mumper
	mumper@ohio.edu
	740-597-2577

	Innovation Center, www.inovationcenter.ohio.edu
	Linda Clark
	clark@ohio.edu
	740-593-1803

	Institute for Corrosion and Multiphase Technology
	Srdjan Nesic
	nesic@ohio.edu
	740-593-9945

	Institute for Democracy in Education
	Jaylynne Hutchinson
	hutchinj@ohio.edu
	740-593-9827

	Institute for International Journalism
	Robert Stewart
	stewartr@ohio.eud
	740-593-2601

	Institute for Sustainable Energy and the Environment
	Michael Prudich
	prudich@ohio.edu
	740-593-1501

	Institute for Telecommunications Studies
	Don Flournoy
	flournod@ohio.edu
	740-593-4866

	Institute for the African Child
	Stephen Howard
	howard@ohio.edu
	740-593-1834

	Institute for the Empirical Study of Language
	Danny Moates
	moates@ohio.edu
	740-593-1075

	Institute of Nuclear and Particle Physics
	Charlotte Elster
	elster@ohio.edu
	740-593-1981

	Institute of Quantitative Biology
	Michael Rowe
	rowe@ohio.edu
	740-593-2112

	Integrated Engineering (Ph.D. program)
	Angie Bukley
	bukley@ohio.edu
	740-593-1482

	Interdisciplinary Arts
	William Condee
	condee@ohio.edu
	740-593-1314

	Interdisciplinary Institute for Neuromusculoskeletal Medicine
	John Howell
	howell@ohio.edu
	740-593-2357

	International Affairs
	Josep Rota
	rota@ohio.edu
	740-593-1839

	International Development Studies
	Jieli Li
	lij@ohio.edu
	740-593-1373

	Italian Studies Certificate Program
	Fred Toner
	toner@ohio.edu
	740-593-2768

	Japanese Studies Certificate Program
	Fred Toner
	toner@ohio.edu
	740-593-2768

	Kids on Campus, www.kids.on.campus@ohio.edu    
	Leslie Moss
	mossl@ohio.edu
	740-593-9703

	Latin American Studies 
	Betsy Partyka
	partyka@ohio.edu
	740-593-2764

	Long-Term Social and Ecological Research Lab
	Christopher Boone
	boone@ohio.edu
	740-593-1145

	Mass Communication and Applied Ethics
	
	
	

	Molecular and Cell Biology (Ph.D. program)
	Robert Colvin
	colvin@ohio.edu
	740-593-4170

	Nanoscale and Quantum Phenomena Institute (Participating departments: Physics & Astronomy, Electrical Engineering & Computer Science, Chemistry & Biochemistry, Biological Sciences, and Chemical Engineering)
	Arthur Smith
	smitha2@ohio.edu
	740-597-2576

	Ohio Coal Research Center 
	Dave Bayless
	bayless@ohio.edu
	740-593-0264

	Ohio Research Institute for Transportation and the Environment
	Gayle Mitchell
	gmitchel@bobcat.ent.ohiou.edu
	740-593-2476

	Ohio University Cartographic Center
	Margaret Pearce
	pearce@ohio.edu
	740-593-1150

	Ohio University Insurance Institute
	John Reynolds
	reynolds@ohio.edu
	740-593-2004

	Ohio University Without Boundaries, www.ouwb.ohiou.edu/index.html
	Mariel Ballou
	ballou@ohio.edu
	740-593-1793

	Political Communication Certificate Program (College of Communication and College of Arts & Sciences)
	Jerry Miller
	millerj5@ohio.edu
	740-593-4831


	
	Ann Gordon
	gordonc@ohio.edu
	740-593-4377

	Project SUSTAIN (mathematics and science teacher preparation)
	Barbara Grover
	sustain@math.ohiou.edu
	

	Public Administration (Master's degree) 
	David Shafie
	shafie@ohio.edu
	740-597-1348

	Regional Humanities Center
	Judith Lee
	leej@ohio.edu
	740-593-4844

	
	Joseph Slade
	slade@ohio.edu
	740-593-0246

	RoboCup (Russ College of Engineering & Technology)
	David Chelberg
	chelberg@ohio.edu
	740-593-1251

	Scripps Survey Center
	Guido Stempell III
	stempel@ohio.edu
	740-593-4708

	Social Medicine
	Norman Gevitz
	gevitz@ohio.edu
	740-593-4695

	Social Sciences -- (Master's degree)   
	Marvin Fletcher
	fletcher@ohio.edu
	740-593-2969

	Southeast Asian Studies
	Drew McDaniel
	mcdanied@ohio.edu
	740-593-4855

	Sports Administration MBA (College of Business and College of Health and Human Services)
	Jan Ross
	rossj@ohio.edu
	740-593-2007

	Sports in Africa Institute
	Gerard Akindes
	akindesg@ohio.edu
	740-597-3207

	Study Abroad (Office of Education Abroad), www.ohiou.edu/studyabroad
	Connie Perdreau
	perdreau@ohio.edu
	740-593-4583

	T. Richard Robe and Eleanora K. Robe Leadership Institute
	Jerrel Mitchell
	robe@bobcat.ent.ohiou.edu
	740-593-1583

	The Sales Centre
	Ken Hartung
	hartung@ohio.edu
	740-593-2052

	Tropical and Geographical Disease Institute
	Calvin James
	jamesca@ohio.edu
	740-593-2355

	Visual Communication
	Terry Eiler
	eiler@ohio.edu
	740-593-4898

	Voinovich Center for Leadership and Public Affairs, www.voinovichcenter.ohiou.edu
	Mark Weinburg
	weinberm@ohio.edu
	740-593-9381

	Women’s Studies
	Judith Grant
	grantj1@ohio.edu
	740-593-0482

	WOUB Center for Public Media: RTVC Building, www.tcom.ohiou.edu/about.html
	Carolyn Bailey Lewis
	lewisc3@ohio.edu, tcom@ohio.edu
	740-593-1771


B. Interdisciplinary Appointment Agreement Form

Date: 
Name and Rank of Appointee: 
Starting and Review for Renewal Dates for this Interdisciplinary Appointment Agreement: Starting Date: 

Review for renewal during Fall Quarter: 
Home Department: 
Secondary Department(s) or Program(s): 
1.
Teaching expectations: (typically 40%). 

Describe the distribution and nature of the teaching effort for the Home Department and Secondary Department(s) or Program(s). 

2. 
Research expectations: (typically 40%). 

Describe the distribution of research effort among the Home Department and Secondary Department(s) or Program(s). 

3. 
Service expectations: (typically 20%). 

Describe the distribution and nature of the service and administrative duties for the Home Department and Secondary Department(s) or Program(s). 

4. 
Special Budgetary arrangements: 
5. 
Modifications or special considerations regarding the Promotion and Tenure criteria of the Home Department: 

6. 
Peer Evaluation Committee(s): 



All peer evaluation committees of the Home department must have at least one voting representative from the secondary department(s)/program(s). The number of representatives and their department/program affiliation are to be indicated here: 

7. 
Office space, secretarial support, travel support, etc.: 
The Home Department will provide a faculty office and normal secretarial support. List below any special support together with the source of that support. 

8.
Other Considerations: None 

