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Objectives of the Engagement

* Objectives of the study

- Determine how the delivery of Ohio University’s IT services compares with other
organizations in terms of efficiency and effectiveness

- Establish a baseline of costs and workload volumes for the current Ohio University’s
IT environment

- Provide gap analysis and recommend areas of improvement

* We considered the following excerpt from Vision Ohio as the target state
for Ohio University Information Technology Services (ITS)

- "To support our educational mission . . . we require a well-maintained infrastructure of
people and facilities. Our academic support services exist to serve the academic
mission: they should be effective, efficient, and continually improving. A sense of
community and an appealing environment provide a special place in which to learn,
live, and work. All individuals in the university community are valued; their skills and
knowledge should be cultivated, their work supported, and their leadership skills
developed.“

For internal use of Ohio University only. 15 March 2007 n P
© 2007 Gartner, Inc. and/or its affiliates. All rights reserved. Pacde 4




Deliver
Management
Presentation

For internal use of Ohio University only.
© 2007 Gartner, Inc. and/or its affiliates. All rights reserved.

1?:?:::: ohan ‘ -ﬂr'-nt\-






