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On Sptember 12, 2007 the Five-Year Academic Action Han Committee was charged by President
McDavisto Geek inputon the srengths of the Academic Action HanQ The committee deermined
thebest way to echieve this was by usng the following three mgor drategies.

1. Open ForumsBThere were four open forums on the Athens campustha had increasing
atendance a each forum with fifty-five faculty, Sudents and gaff atending thefind event.
Thechar of the committee fecilitated three open forums, and acommittee member,
facilitated the other. Oneof theforumsinduded the regiond campuses by video
conferenang.

Theforum conssted of abrief introdudion of the origins of the plan, thetimeline and the
purpos of the forum and the charge to the committee. Sakeholder heeds atended e
possible to hdp answer unit pecific quetions Following theintrodudion paticipants were
encouraged to date thar comments and quetionsabouttheplan. Those quetionswere
addressed when posible and the comments were noted. A summary transcription wes

kept for each forum and dl are poted on hewebste.

2. Web discusson goupb A web ste was established and its availability was made known to
the universty community through Outlook. The primary pumposes were two-fold, 1) to
communicate narative, and nore secific budgt information from stakeholders and 2
create aforum for web discusson.

A discussion boad was amain fegture of theweb gte, but was indfective in gathering
mudch input All information gathered throudh the process of vetting the plan can befound
in variousdoaments on the webste.

3. Condituent meetings B The variousuniversity senates were represented on he committee
and were charged with organizingand encouraginginput from thar condituents. They were
asked to provide asummary of thoe discussonsto the committee. The summary reports
areindude in theappendix and they are poged on the webste.

Thefeedbak gathered bythe committee, regardless of the method, fell into afew broad categories.
A smdl nunmbe of comments and quetionswere Sated repesatedly. Those categories and
comments are as follows:

1. Where will the money to fund the initiatives come from? D This question wes asked &
every open forum, every senae meeting and when we met with the chars and drectors. This
was an oper-ended question for which addinitive answver could notbeprovided. It was
suggested by some tha the fundswould come from new enrollment and redlocation. This
was generdly not an answer tha provided enoudh detal for the questione or for others. It
aso led to the second bioad theme discussed bdow in point #2.



Thisfirs question, for which no onewas able to provide secific answvers, created the
mog discussion, raised the mog anxiety abouttheplan, and st the mog doubt about
the potentid success of the plan. While many comments expressed generd agreement tha
the gods, objectives, drategies and outomes of the plan were nobke and worthy but
without a sense of the source of funding few were willing to fully endorse theplan. The
propottion of the funding goingto each areg, the priority of onedrategy over anothe and
thetiming of the implementation dso surfaced frequently.

. How can we prioritize if we don’t know where the funds are coming from to fund the
plan?

This question dosely followed thefirst question. There was an unwillingness to

ek to thereative grengths of the drategies without first deermining wha, or how

much would begiven up.It was dated repeatedly that next gepswould require

information &outboth sdes of the budgtary equdion. The sentiment expressed waes
onetha madeit dear that, 1) an incomplete picture was bang vetted and 2 that the missng
pat of the picture hdd the mog important information.

Jug unde the surface theimplied message was aconcern tha the authors of the plan
might move forward without dearly committing to a process to de¢ermine the source

of thefundng Theother implied, and smetimes gated message was the question of
how this exact mix of grategies and outomes was arived &, and why some questionable
items were added to the plan.

. Athletics

At every oppotunity someoneg or some group, raised quetionsabout how, and why
athletics was induded in this academic plan. It wasnoted tha the Athletics Department
was dready suacessful, or suacessful enoudh, with thar gradude success rate and tha
furthe investment was not necessary. The other prevdent question wes why athletes
were selected for goecid acadamic investment and why they were not served by
exiging, or proposed academic services.

. Inappropriate creation, process and timeline for an academic plan.

There was significant questioning of the Board of TrugeesCrequest for this plan and
theinaufficient time given for athoudhtful vetting The quettion that surfaced mog often
asked why the Board requested the plan bedeveloped in the summer, when faculty were
unavalable for input Other comments and quationscentered on howthe propottiondity
of thefunding beween academic and academic support units was dedermined and where
investment numbers came from.

. Most all other questions and comments reflected the unique concerns of each

participating group.

Thefirg four questions and wmments domnaed thediscusson. Theremande of the
feedback drew on ondituent pespectives. Faculty requested changes tha reflected on har
needsand roles while sudents, dassfied daff, and alministrative gaff did likewise.
Gengadly, organized congituent groupsoffered the more specific anendments to the plan



Recommendations

o Create adetaled finanad plan tha deermines the source of the investment funds

o Respond ad revise the plan based on heinputfrom thisreport, the enae reports, and
resolutions

o Retan theFive Year Academic Action pbn committee and mngde adopting the following
process and imeline

* FYAAP committee report sent to Provost on November 15.

*  Provod reviews reports and wites recommendaionstha are submitted to the
Presdent beore November 28th. Recommendationsare to bedigtributed to the
academic community.

* Presdent brings those recommendaionsto the Deansand Executive Saff.
Presdent, Provog, Deansand Executive s&ff redraft the plan bythefirst week in
Januay.

* Redrafted plan is submitted to ajoint committee madeup ofthe FYAAPC and the
Vison Ohio Executive Seering Committee. They review and meke additiond
recommendaionsas necessary by theend of Jnuay.



Appendix to the Five-Year Academic Action Han
Committee Report



Faculty Senate Report on Faculty Feedback to the Draft of the Five-Year Academic
Action Plan submitted to the OU Board of Trustees in summer 2007

Thisreport isin response to therequest for feedback from faculty to the 5YAAP draft
doaument. TheFaculty Senate requested input from dl faculty a Ohio University. Asfeedback
camein, resolutionswere drafted tha reflected the thoudhts expressed in those communiceations
The Senae hdd two extraordinary meetings (Octobea 29 and November 5) to process the
resolutionsthus created. Eleven resolutionswere passed dter a second reading on the November 5
meeting Of these resolutions suppot for ten was unanimous and suppot for the other was
virtudly unanimouswith only onevote againg, indicating the unity of the faculty on dl these issues.
Throudh the process, feedback from the faculty & large in suppot of the resolutionswas
remarkable.

While the deven resolutions are very direct and gve adear indication éoutthe prindples
tha faculty suppot, afew words seem necessary to putthingsin pespective and biing three core
idess to the surface.

* It shoud benoted tha adgnificant pat of the faculty fees that this process was not
handled propely. Consderingtha many units, induding dl academic colleges, drafted
drategic plansas pat of the Vison Ohio process, faculty find it gopdling tha those
drategic planswere not teken into accountas the 5YAAP draft was crested. By focusng
on the grategic plans of afew nonacademic units as the main menu where objectives to
suppot were to bechosen from, many people fed that thefirgt draft should be entirely
disposed off and the process should begarted agan focusng on aademic priorities.
This prindple resonaes through many of the resolutionsof November 5. In paticular,
it is the backboneof Resolution 11, that the University® Five-Year Academic Action
Plan, when presented to the Board of Trustees, indudethe resources required to
accomplish the gods identified in the grategic plans of the Colleges, and those of the
Schook and Depatments of which they are compo<ed.

* Anothe mgor conddedion tha pemesates the discussion is afeding tha many of the
obijectives which are seemingy laudable are addressed in such an indirect way that they
are not suppottable as presented. For example, Gtrengthening undegraduate
eductionQOis identified with semingdly essier to measure gods uch & Omproving
retention and gaduaion ratesO Onewould certainly hopetha there is acorrdlation
between thegiven obgctive and the measurable gods but tha is not necessarily the case.
By confugng the laudale objectives with the measurable gods then the 5YAAP draft
suggests investments in dl types of paiphed expenditures indead of focusng on
academic investments such as inareasing faculty sze tha are the mog likely to
srenghen undegradude educion.

* A last butcertainly notleast concern, expressed by virtudly dl faculty membes who
replied and in paticular as aconenausof the Chars and Directors, isthe unertanty
about where the fundswill be coming from to support any of theinitiatives highlighted
in thefind verson of the 5YAAP. Withoutaclear process to evauae those things we
areto gop dongand cmpaingthem to those tha we would like to do,this plan and
the process tha broudht it about completely lack credibility. Thisis the idea behind
Resolution 1



In an ided world, the faculty of Ohio University would like to see the SYAAP draft thrown
out and the process restarted from scratch as it needsto becompletely refocused. However, in an
attempt to beredigtic and to beprepared and careful 0 tha our feedback is not neglected, we came
up with amechanism to gauge suppot for the objectives gated in the draft of the 5YAAP and other
dternaive objectives. To this end, the senate condwcted aGticker pol.O We handed ten dickers
and aligt of the gods and objectives from the Five Year Academic Action Han to eech snaor
atending the extraordinary meeting of November 5, 2007. Thelist induded goace for dternaive
write-in obgctives. Each enaor wasto place one or two gickers, but no nore than two, in suppot
of each of ther top priorities from the thirty two obgctives or ther dternatives. After some
discussion, three write-in gods were induded: hiring more group | faculty, funding srategic plans
for colleges (as pa Resolution 11), and funding faculty paticipaion in any adopted drategies (as pe
Resolution 10.) Discusson of write-ins prior to voting was S0 tha people could suppot objectives
usng common terminology. In ite of tha, upon @unting votes we discovered othe items that
were added buthad notbeen announ&d to everyone Such items only received oneor two votes
each and, asit would beexpected, tha suppott came from the pesonswho introducd them.

Thedeven resolutionspassed bythe senae and the outcome of the gicker poll are atached
to thisdoaument and ae meant to beintegra parts of thereport.



Resolutions As Passed — Nov. 5, 2007 Faculty Senate Extraordinary Meeting

Resolution One: Comprehensive Plan

Whereas the draft of the university's Five Year Academic Action Han identifies $37.2 million
dollarsin nev investments over five years ($12.3 million in base investments); and

Whereas N0 pbn exigs tha identifies from where the money for these investments will come; and

Whereas it isinconceivable tha this plan can befunded without Sgnificant redlocations which
meanstha the universty will have to end orcurtall current activities, and

Whereas previousannud redlocationshave been geady, sgnificant, and minimaly srategic; and

Whereas it isimpossible to assess priorities for new initiatives in avoid, tha is, withouta
commenaurate ligt of activities that will bediminated or reduced;

Be it resolved tha the university create abaanced drategic plan tha will propos explicit aress of
redudion and diminaion, dongade proposd aesas of investment. Such aplan will dlow faculty,
daff, and sudents to weigh the value of new initiatives againg that of planstha reduee or diminae
current activities, and

Be it further resolved that this comprehensve Academic Plan, onetha respects the University's
academic misson and indudes both drategic investments as well as targeted redudionsand
redlocations befully discussed and reviewed byal of the senates, as well as the University
Curriculum Counal, Graduae Coundl, and other rdevant universty sanding committees, within a
time frame tha dlows for adequde deliberation.

Resolution Two: Reaffirm Our Mission Particularly to the Region

Whereas the Vison Ohio Hve Year Acadamic Action Han does not gopear to address the misson
of Ohio Universty to theregion:

It is the sense of the Faculty Senate tha we mug grive to continudly improve access and
excdlence in highe eduction in ourregion,

Further, we mug drive to employ technology and othe indrudiond drategies to enhance progam
offerings by regiond campusesin amanne tha embraces high academic gandadsand enables
sudents to complete thar degrees @ Ohio University.



Resolution Three: Academics and Academic Support

Whereas the universty now budggts less than hdf of the Athens Generd Fund b Academic
Aresst; and

Whereas adgnificant pottion of the new investments outlined in the draft of the Five Year
Academic Plan will be in Academic Suppott areas (Information Technology, University
Advancement, Sudent Affairs, and Intercollegiate Athletics); and

Whereas mog of the funding for the Five Year Acadamic Plan will likely begenerated through a
redlocation process,

Be it resolved tha thetotd cod of new invesmentsin the Academic Suppot areas should not
exceed thetota monies redlocated from Academic Suppot aress,

Be it further resolved that the Universty identify gods tha would result in apostive increase in
resources, measured & a pacentage of the Athens Gened Fund,for Academic unis. The
academic leadership should identify metrics to ensure this oacurs.

*Note: Academic Areas will be ddined as the Academic Colleges and the Library.

Resolution Four: Interdisciplinary Programs and Activities

Whereas interdisciplinay initiatives and programs are essentid for the future of Ohio University
and Vison Ohio;

It is the sense of the Faculty Senate tha investments should notbelimited to new initiatives and
new gopointments but should dso foder interdisciplinary programs by making sure that existing
interdisciplinay programs have adequde resources and byreforming inditutiond mechanisms to
suppot interdisciplinary research and teaching

The Faculty Senate a@firms tha interdisciplinary gudy is centra to the misson of Ohio University
and fould befundel and suppoted accordingy.

Resolution Five: Hire More Faculty

Whereas Faculty Senate passed aresolution in May 2006 tha caled for the following

" Let it be resolved tha VISON OHIO berevised to formdly incorporate the following written
gods.

- Egablish acomprehengve Group | faculty hiring program to bring Group lingrudion on
the Athens campusto the AAUP guiddine and Ohio Universty policy of 85%.
* Inaease Group | faculty by 20-30 pe year to accomplish this god in 10 years.



* Track pecent Group | faculty ingrudion (Athens CampusGroup | WSCH / All Athens
CampusW3CH) as ametric of the success of the QQudity, Diversity, and Frominence
for Faculty, Saff, and SudentsOgods of VISON OHIO.

These gods should beadded to Vison Ohio asthefirst or second tem unde QQudity, Diversity,
and Frominence for Faculty, Saff, and SudentsOin each section of VISON OHIO"; and

Whereas Provos Krendl reported to Senae in Fal 2006 that this was an important god, but she
wanted to degerminefirst howmucdh an inaease in faculty compensation--a higher priority--was
goingto mg,;

Whereas aFaculty Compensation Task Force was formed in academic year 2006-2007 and issued a
report cdling for an additiond $1.2 million investment in faculty compensation for each of the next
five budgt years, and

Whereas this anountis pat of the FY08 budgt and isindudel in thefive-year finandd planning
being undetaken by Budgt Planning Counal; and

Whereas onecould judifiably condudetha the university has now deermined the cog of
improving faculty compensation; and

Whereas mog of the academic objectives articulated in the Draft Five Year Academic Action Han
can mog effectively be accomplished throudh the commitment of more faculty time; and

Whereas there is & present no eplicit god to hire sgnificant nunbers of additiond faculty in the
draft of the Plan

Be it resolved tha the Draft Five Year Academic Plan induderecommendaionsfor the hiring of
new faculty in linewith the resolution passed by Senate in May 2006.

Resolution Six: A Quality Learning Environment for All

Whereas enhandng service and acessibility to qudity learning environment should beour highest
priority for dl sudents, not jug intercollegiate athletes, and

Whereas university resources and fecilities hould bendit dl gudents and notjug afew of them,
and

Whereas gods or drategies conggting of hiring coaches or winning sporting trophies are not
compatible with an academic drategic plan, and

Whereas the success rate of Ohio University sudent athletes ranks favorably compared with tha of
its pearsin the Mid-American Conference and compares favorably with tha of the Ohio University
sudent body

It is the sense of the Faculty Senate tha there hould notbefundsin the Five Year Academic



Plan ermarked exclugvely for improving the acadamic success of Intercollegiate Athletes, any such
fundsand the services they suppot mug be made available to al sudents.

Resolution Seven: Marketing and Communications

Whereas it iswelcome that Marketing and Gommunicationshas begun o actively assst with the
recruitment of sudents as evidenced bythe Promise campagn;

It is the sense of the Faculty Senate tha investmentsin Marketing and GCommunicationsbe
benchmarked in order to measure improvements in the quadity of recruited gudents and the
eductiond expeience of sudents & Ohio University.

Resolution Eight: University Advancement

Whereas it is an excellent objective to improve University Advancement efforts & Ohio Universty;
It is the sense of the Faculty Senate tha these efforts should hare dear benchmarks and
accountability, and $hould not befundal bythe Generd Fund.

Resolution Nine: Student Information System

Whereas afully-suppoted, integrated Sudent Information Sstem (3 is criticd to the academic
enterprise;

It is the sense of the Faculty Senate tha thenav SSshould notbein competition for funds
identified in the 5-year Academic Plan.

Resolution Ten: Faculty Time is a Resource

Whereas many of theinitiatives in the Draft Five-Year Academic Plan will require greater
commitments of time on the pat of faculty, and

Whereas faculty timeis aresource that cods the university money, but such time has not been
budgted in the plan; and

Whereas this greater investment in time will have to beaccomplished either through hiring more
faculty or redudng activities (teaching, research, and service) on which faculty currently spend ther
time; and

Whereas such inareases in faculty workload mog often come a the expense of research;
Be it resolved tha the plan berevised to reflect and vaduethe oppotunity cods of faculty time.

Any objective in the Five-Year Plan tha implies an increased expectation, or redlocation, of faculty
effort mug bematched with gecificaly identified budgeted resources.



Resolution Eleven: Sense of the Senate Resolution Regarding Inclusion of Resources
Identified in Strategic Plans of Academic Units in the Five-Year Academic Action Plan

Whereas the University® Five-Year Academic Action Fan puiports to bean academic plan, and
Whereas the academic units are centrd to achievingthe gods of any academic plan, and

Whereas Colleges, through ther Schooks and Depatments, developed drategic plans ddailing thar
gods and obgctives within the framework of Vison Ohio, and

Whereas the current draft of the University@ Five-Year Academic Action Fan does not mention
pecificaly the Collegesplans nor induderesources directed gecificaly toward thar achievement;

Be it resolved tha the University® Five-Year Academic Action Fan, when presented to the Boad
of Trustees, indudethe resources required to accomplish the gods identified in the Srategic plans of
the Colleges, and the Schools and Depatments of which they are compoed.



REPORT ON THE STICKER POLL

Gauging faculty support for objectives in the 5YAAP draft and for alternative write-in

objectives.

It should bepointed outtha faculty suppot for those objectives from the 5YAAP draft tha
did receive votesis to be interpreted unde the light of the eleven resolutions passed. For example,
one of the senaors voting for V.5.(Inaease Annud Philanthropic Suppot from $15M to $30M)
annotated the bdlot to emphasize that development staff mud earn ther own sdaries and not be

suppoted bythe Genead Fund.

Worthy of mention is dso the fact tha suppating an objective does not necessarily mean
suppoting the gods atached to tha objective by the 5YAAP draft. For example, there is ample
suppott anongfaculty for the resolution passed by Graduae Sudent senae putting othe forms of
suppot for graduae sudents such as reducad fees and insurance benefits over the stated 5YAAP
draft god of creating a gradude college. Suppott of objective I1.1 is consequently an example of the

prindple gated in this paragraph.

What follows is a summary of the outcomes of the sticker poll:

Themod popubr objective was awrite-in: Hiring More Group | faculty, with 58 Votes.
Inareasing Faculty Compensation (Objective VI.3) was the second nog popubr objective; it
obtained 48 votes.

Thethird item was enhandng suppott for Gradude and Rrofessond Sudents (Objective 11.1).
It received 34 Votes.

Another write-in, funding Resolution 11 recelved 30 Votes.

Thenext four objectives are virtudly tied. Two of them received 23 votes eech and the other
two received 24 votes eech. These objectives ae

I.1 Improving the Retention Rate, Engagement, and Graduaion Rate of Undergradude
Sudents,

|.3. Enhanang Interdisciplinay Programs

[11.1 Improving Faculty, Saff, and Sudent Qudity and Diversty, and

V.8 Reducing Suppot Expenditures Relative to Academic Expenditures.

The objectives recelving between 10 and 13 votes esch ae:

V.1. 1. ProvideaDependale and Scure Network and Sistems Infrastructure
V1.4. Increase Internd and Externd Research Fundng induding OUCOM
Write-in: Fund Faculty Time Investments (as pa Resolution 10)

Objectives receiving 5-9 votes each:

|.2. Implement Generd Eduction Assessment

[1.2. Increase Diversty of Faculty and Saff

V.1 Enhance Postive Sudent Engagement in Campusand Gommunity Life

1.3 Enhance Residentid SudentsODut-of-Class Experience

IV.6. Ingill Among Sudents a Sense of Persond and Avic Responsbility

V 4. Utilize Technology to Enhance the Academic Mission of Ingrudion, Research, and
Sarvice

V 5. Inarease Annud Philanthropic Suppott from $15M to $30M

V.7. Improve Baance Sheet Srengh

V1.1 Invest in Targeted Undegradude Programs

VI. 2. Increase Srategic Investment in Targeted Graduae and Rofessond Progams

Objectives receiving 1-4 votes each:



IV.2. Improve the Hedth and Sfety of Sudents

V.4 Foger Leadership Development of Sudents

V.5 Enhance the Integration of Sudent Affairs and Academic Units

V.3. Cregte and Maintain a Cusomer-Focused IT Service

V.9. Lower Risk and Fnanad Liability Exposure

V1.5. Srenghen Sudent Recruitment Marketing

V1.6. Implement Paid Media Srategies to Build the Brand in Core Markets

V1. 9. Make Better Use of Earned Media Coverage as a Brand-Building Tool

Write-in: Inarease Fund Intramurd and Feculty Creative Activities

Write-in: Restore Fundsto Academic Units tha have endured budgt cuts for the last eight
years, a least to those degpartments tha ill exist.

Write-in: Inareased University-wide compensation for Group Il faculty-more propottiond
to the WSCH tha they teach.

Write-in: Fund Resolution 2

* Thefollowing objectives from the 5Y AAP draft received no \otes.

[11.3. Increase Diversty of Graduae Sudents

IV.7. Lift our Athletic Programsto New Heights of Excellence
V.2. Enaure Effective Information Technology Security Practices
V.6. Campaign Preparation and Slent Phase Kick-Off

VI1.7. Use Alumi Volunteersto Hdp Tel the OHIO Sory
V1.8. Make Better Use of the Web as a Brand-Building Tool



Final Report of the Ohio University Graduate Student Senate on the 5 Year Academic
Action Plan

“Pandemonium did not reign, it poured” — John Hendrick Bangs

Thefdl quater agendaof the Ohio University Graduae Sudent Senae has been dominaed
by discussons resolutions and alvocacy focused on the Five Year Academic Action Han. Our
effortsto address the plan began with an item for discussion & our third meeting of the quater.
During the two weeks following tha initid discusson, members of the GSS @tendead the open
forumsto ask quettionsregarding the origin of thefunding priorities in the 5Y AAP. We were
directed to the variousdoaiments related to Vison OHIO. After investigation, it gopeared that
there was not adear linkage beween the 5YAAP and Vision Ohio, secificaly the Gradude
Priorities Implementation Report. This caused many GSSmembersto draft aresolution requesting
tha thefunding dlocated in the 5YAAP beincreased and piioritized in linewith the Gradude
Priorities Implementation Report (GPIR). Once theresolution wes passed, the Graduae Senate
initiated aCdl/E mail-in campagn in uppott of our proposs. On ourlast meeting of the quater,
November 5, we invited the mgor gakeholders to further discuss the SYAAP with gadude
sudents. What follows is a summary of the feedback we received duing dl of our discussons, some
of which refersto the entire 5YAAP, and me of which refers ecificaly to the gradude sections
of the plan.

Concerns over Entire Plan
I. Concerns over the source of funds

- Themod common @mneern related to theentire 5SYAAP isrelated to the ambiguity
regarding the source of fundsto suppat the plan. While the plan gecifies the
amount of bese redlocationsrequired to fund ech of its initiatives, thefact tha
thereisno ndication of where the redignments will come from causes much
conarn and anxiety. Given the cog of theinitiatives, roudhly Thirty-seven million
dollars, this should come as little surprise given the amount of redlocationsand
redignments madein thepast year as well as the cuts to the variousacadamic
depatments duting atime of fisca uncertainty.

II. Concerns over the process of drafting the plan

- Given theimportance of the 5YAAP to thefuture of Ohio University, it is extremely
troubing how confused and dgointed the process has been to this point. The short
timeline has been aconcern tha has been raised & multiple points duiing the
process. To putit amply, the Board of Trustees st atimetable for goprova of this
doaiment tha seemingy dl mgor congituendes fed is artificidly accelerated,
induding our own aminigtration. The mos troubling aspect of this, and aconcern
tha wasrased & the Novembe 5 GSS mesting, is tha no onehas seemed willing to
take theinitiative and tell the Board tha alonger timdinewould produe a beter
plan. One gradude gudent in atendance a the November 5 meeting expressed his
difficulties in even gettingother gradude sudentsto invest in the pubic debae
surrounding the plan. He atributes this to the impression left with many of the



gradude sudents who dtended the open forum on Nov. 1. Many were 0
disllusond byhaving their questionsgo unanswered (mainly because any individud
who @uld ansver thar questionswas not in dtendance) tha they saw little reason
to end nore time trying to voice ther opinion. This should cause concern for dl
involved in drafting this plan. To say tha this process has been dhaotic would bean
undesaement. Thefact tha many of the had decisonsregarding this plan will
once again bemade over a break magnifies dl of the problems listed above.

Issues Related to Graduate Priorities

I. Enhance Graduate and Professional Education and Research

On Octobe 22, 2007, the Graduae Sudent Senae passed resolution 0708-05
(Attached to the end of this report) tha called for retumning the priorities of the
5YAAP to bemorein linewith the GPIR. Amongthe priorities requested in the
resolutionsare:

A decrease in thegenerd fee

An enhancement to gipends

A 75% subsdization of hedth insurance

An inaease in the nunber of assigtantships, as well as the sze and anount
of naned fdlowships

5. An inaeaseto the GSSgrant fund

E NN

All of these initiatives were outlined in the GPIR and did notgopear in the 5YAAP.
This produed conoern, asit gopeared tha, quie possibly, Ohio University was
backing out of some of its commitments to gaduae sudents. Members of both
GSSand the greater graduate Sudent community were concerned ebout the
propottiondity of funding going towardsenhanang graduae education and research.
Only roughly $390,000 is dlocated to this section, which represents rouchly 3% of
thetotd redignment. To befair, it has been madeclear by members of the
adminigration tha proportiondity was not the driving force behind the cregtion of
the 5YAAP, however, whethe thelow proportion going towards gradude education
was intentiond or notis immaterid. Theample fact tha the propottion isonly 3%
creates apeaception anong gradude sudents tha gradude educion is not as highly
vaudl as othe initiatives in the SYAAP.

After passage of the resolution, the GSSinitiated aCal/E mail-in campaign to the
offices of Deans McWeeny and Ogles, as well as Provos Kathy Krendl. Thelarge
tumout of gradude gudents during this event was indicative of the suppot for
digning our priorities with those enunmerated ebove asthey relate to graduate sudent
funding and compensation.

Thereisdso concern over the vagueness of the outcomes regarding section Il of the
5YAAP. Given the andl amount of funding dready going to section II, vagueness
over where it will be dlocated causes mudch anxiety.

Throudh ourddibeationsa our Nov. 5 meeting, it became appaent tha the Ohio
Universty adminigtration would like for GSSto come up with aprioritized list for



the proposds enumerated in ou resolution. Thoudh it is ill early to providea
comprehendve and find list, there are some guiddines to consde based on
feedback we have received:

a Theeisalot of concern related to the (hidden cogsOof pursuing
gradude education & Ohio University. Our high generd fee, as well
as hedth insurance cods (paticularly for internaiond sudents who
arerequired to enroll in the Ohio University insurance plan) isa
ggnificant digncentive to recruiting top level graduate gudents.
There were some anecdotes presented ebout progpective gradude
sudents not entering aprog-am once the anount of fees they would
have to pay became gopaent because they could et better offers
from other schools.

b. Therewasdso coneern regarding increasing graduate enrollment
without sgnificantly inareasing the amount of fully-fundel
asssantships available for gradude sudents. There was asense that
inaeasng our gradude sudent selectivity and piofile would bemuch
eader if we could offer more oppotunities for fundng for gradude
sudents.

c. When it comesto providing sectionsof the academic plan tha
gradude sudents fed coud beremoved in favor of our proposs,
the discussonsare gill ongoing, but some trendshave emerged:

1. Theewasasnstha the Athletic section of the plan was
not warranted & thistime. Thisis probably the biggest
concern ouside of the Gradude Education sction of the
plan tha | have seen. Thesense istha in terms of priority,
promoting gradude educion is more important than trying
to enhance athletics.

2. Thee ae sctionsunde the Enriching Environment section
(paticularly those tha relate to Sudent Affars) tha cause
conaern. It has been mentionead tha the sectionsof the plan
related to enriching our environment tend to focuson
undegradude conernsonly (dedingwith dcohol, etc.) and
have little bearing on thelives of gradude gudents.
Furthermore, thoudh initiatives like increasing the
LeadaShgoe progam coud have bendfit, thetight fisca
environment requires usto proritize and gaduae eduction
should beahigher priority than some of these initiatives. The
fact tha Sudent Affairs has not placed information on he
Academic Plan webgte to explain its section of the plan wes
aso addressed.

All of these issues were addressed in the open forums related to the 5YAAP, as well asiin our
meetings and duing discussonsof our resolution. One can only hope tha the Board of Trustees
redlizes how many questionsremain eboutthe Academic Plan and dlow more inputto bereceived
before thefind plan isimplemented.



Graduate Student Senate

OHIO

UNIVERSITY Resolution 0708-05 Rssed X:

October 22, 2007 (President@ gpprova upon nae passage)

A RESOLUTION IN SUPPORT OF THE GRADUATE EDUCATION AND RESEARCH

1. Whereas:
2. Whereas,
3. Whereas;

4 Whereas,
5 Whereas;

6 Whereas;

7 Whereas;

8 Whereasy

9 Whereasy
10 Whereas;

17 Resolved

PRIORITIES OF VISION OHIO

Ohio Universty has dedicated itself to becoming a premier gradude and research
inditution and
this desire has been dearly sated and devdloped in Vison Ohio; Ohio University®
drategic plan and
the Ohio University Gradude Sudent Senate has, and ontinues to, uppot the gradude
gods outlined in Vison Ohio and
Ohio Universty is currently developing aFive Year Acadamic Action Han and,
the Five Year Academic Action Han gems from the gods and drectives highlighted in
Vison Ohio and,
during the 2005-2006 academic year The Graduae Priorities Implementation Team issued
areport ddalling the priority initiatives for gradude eduction and research and,
the Graduae Priorities Implementation Report induded aligt of the followinginitiatives:
1. Aredudion in thegraduae sudent generd fee.
2. Tha the average leve of gipendsfor Ohio University gradude sudents be
increased.
3. Tha the numbe of naned felowshipsfor Ohio Universty gradude sudents be
inceased from atotd of five to atota of ten, and tha thar vdueinaease from
$13,000 to $20,000.
4. Increase thetotad nunmber of Graduae Assstantships by fifty (50) over five years.
5. Tha hedth insurance cods for Ohio University Assstants be subsdized by
twenty-five percent and that such subsdization inarease incrementdly to sventy-five
percent over three years (a 25% subsdy in year one 50% in year two, with a 75%
subsdy by year three).
6. Tha the Gradude Sudent Senae Trave and Origind Work Grant Fund be
increased to $150,000 annudly.
the Graduae Priorities Implementation Report directed that eech of the previous
initiatives commence during the 2007-2008 academic year and,
as of Octobe 2007 implementation of these initiatives has not begun and,
noneof the @orementional initiatives are explicitly stated in the Ohio University Five
Year Academic Action Han therefore beit,
tha god number two in theFive Year Academic Action Han be amended throudh the
addition of the following outcomes:
1. Tha the Gradude Sudent genead fee bereduced through abuy-down of the

gened



12. Resolved:

13. Resolved

Joonrs

fee in the amount of $900,000 over the next 3 years, with a$300,000 annud
redlocation in each of those years.

2. Incease funding for gipendsby $1.2 million over the next 5 yearsin aldition to
the tandad raise pool with aredlocation d $240,000 in eech of thenext
five fiscd years.

3. Inaeasethe number of gradude assistantships by atotd of 50 over five years,
adding 10 assgtantships (at $25,000 pe postion) in FY's 2008-2009, 2009-2010,
2010-2011, 2011-2012, 2012-2013, with atotd redlocation of $1.25 million o
$250,000 pe year.

4. Inaementdly increase the numbe of named felowshipsfrom 5to 10 and
increase thar anount from $13,000 to $20,000 annudly, with theaddition of one (1)
fellowship and $1,400 in FY's 2008-2009, 2009-2010, 2010-2011, 2011-2012, and
2012-2013.

5. Begin wubsdizing gradude assstant hedth insurance by 25% in FY 2008-2009,
50% in FY 2009-2010, with a75% subsdy in FY's 2010-2011, 2011-2012, and 2012-
2013, with atotd redlocation of $726,000 over thenext five fiscd years.

6. Inaeasethe GSSgrant fund © $150,000 annudly, with the current funding of
$50,000 pe year raised bya $20,000 redlocation in each of the next five fiscd years.

Furthe beit,

Tha thetotd cog for sudh initiatives bebased on he mondary amounts enumerated in
the Graduae Priorities implementation team report, a& atotd of $4,294,000 over 5 years.
Further beit,

That acopy of this resolution and aletter of explanaion besent to, but not limited to:
Dr. Rodeick McDavis, Presdent of Ohio University, The Board of Trustees, All drafters
of the Five Year Academic Action Han, All membe's of the Five Year Academic Action
Plan Task Force.

Sephen Oechde
Commissong for
Gradude Sudent Life

Drew Pusteri
Sendor for the
College of Eduction

Alyssa Thomes
Sendor for the
College of Arts and Siences

Dominic Barbao
Presdent of Graduae Sudent Senae

Nihar Shah
Sendor for the
College of Engneering

Eric Zimak
Vice Presdent for
Finance and Administration

Seve Sff
Depatment Representative for
Joumdism

Karen Greiner
Depatment Representative for
Communication Sudies

Pete Wickman
Depatment Representative for
History

Merrian Brooks

Senaor for the

College of Osteopéahic Medicine
Brittany Buxton

Vice Presdent for Committee
and Legidative Affairs

Cheish Odom
Vice Presdent for
Communicaions



Graduate Student Senate Priorities and Recommendations:

As pe therequest of the Provog, the Gradude Sudent Senae has prioritized thar
recommendaionsdédailed in GSSresolution 0708-05. All GSS members were ask to prioritize the
recommendaionsin ourresolution a well as ligt which sctionsof the 5YAAP we fed ae mog
important. Wha follows are the priorities of the Ohio University Gradude Sudent Senae.

Priorities of Res. 0708-05:

The GSSwas asked to prioritize the recommendaionslisted in the resolution passed & our
Octobe 22" meeting The list is separated into two tiers, with oneexception. It isimportant to note
tha the ssparation baween thetiersis very andl and that there were suppotive comments made
regarding dl recommendaionscontained in resolution 0708-05.

Tier |: Decrease the Genad Fee and Begin Hedthcare Subsdization:

These two recommendaionswere prioritized the highest by dl paticipating GSS members. The
reasonsfor suppott varied greatly but focused on o centra themes. Firdt, it was felt tha the
hidden cogtsOassodated with gradude education & Ohio University were a subgantia disincentive
in ourrecruitment of qudity graduae sudents. Our gened feeis oneof thelargest in the gate and
it was felt tha atop piiority should beto decrease tha cod. The cog of hedth insurance was dso
seen s atop priority in orde to keep cogs down for sudents who need to purchase hedthcare
coverage from Ohio University. The second reason gven for suppotting these priorities was because
they dfect the condtionsfor both gudents on asstantship and those withoutfunding Thisis
paticularly truewhen it comesto the gened fee.

In the Middle: Inarease Sipend Levels.

This recommendaion ha been placed baween Tiers| and Il because it received more suppott than
thoe listed in Tier 11, butnot as much as Tier I. Support for increases in dipendstended to come
from GSS membesin programs with lower sipend levels, but ill received mucdh suppot from
many respondents regardless of program or depatment. It should beimportant to note tha the
Gradude Priorities Implementation Team recommended agudy be conducted comparing our
gipend levelsto other inditutions This has not yet occurred and $hould beconduded & soon &
possible.

Tier I1: Increase the Number of Assstantships Offered, and the GSS Grant Fund:

These two recommendaionswere prioritized very highly by alarge nunbe of respondents, but not
to the extent of thetwo listed unde Tier |. Suppott for inareasing the nunmbe of asssantships
available tended to come from those whose depatments did not offer much in theway of fundng
It should benoted, tha the issue has been raised in both open forums and GSS meetings tha an
inaease in gradude enrollment in the next 5 years, could necessitate an inarease in the amount of
fundel postion avalable. Inareasng the GSS grant fund received suppott from senaorsin
depatments with heavy research components. It is dso important to note tha thisis yet another
recommendaion tha could benefit dl graduate gudents, not Imply those with funding



Thefind recommendaion in Resolution 0708-05, Increasing the Sze and Mondary Amount of
Named Fellowships was not voted upon,pendingan investigation bythe Provos® office as to

whether these could receive increased funding from an endowment or if they required the use of
gened fund dolars. The GSSwould bewilling to assist the Provog® office with this issue

Priorities within the Plan:

Thetop priority of GSSmembers has been =ction Il of the 5YAAP: Enhance Gradude and
Professond Eduction and Research. The reasonsfor this should begppaent, gven theresolutions

we have passed.

Thenext highest priorities were Inareasing Srategic Investment in Targeted Graduae Programs and
Fortifying our Infrastructure. It should benoted however, tha nather of these recommendaions
received nearly as much suppot asourtop priority.

GSS members dso recommended ctionsof the propased 5YAAP they felt should bedthe
removed or gven less fundng These were difficult decisonsand there has been much debae, but
thefollowing is as dose to consenausas we have come:

1. Therewas virtudly no sippot for keeping the sectionsdedingwith Athletics in the plan.

2. Thee have dso been concernstha some of theinitiatives unde section IV of the plan,
deding mogly with Sudent Affairs, cater primarily to undegraduae sudents. It was felt
tha many of them were worthwhile endeavors, but tha our current budgtary studion
made some sctionsunfeasible a thistime. This is particularly true of theinitiativesto add
another s=ction of Leadershgpe and increase the compensation of Resdent Assgtants. Given
tha we dready have agronglLeadeshgpe progam tha serves alarge anount of sudents,
this section of the 5YAAP could poentidly be aluxury we can notafford. Resdence Life
has received increased funding from Auxiliaries this year to hdp fund ReSdent Assstants 0
it was felt tha there could beacut in the amount of funding going towardstha initiative. It
should benoted that it was never recommended tha we completely remove Resdent
Assgtants compensation from the plan, only tha the anount of money going towardsit be
sgnificantly decreased in thefind doaument.

These are thefind priorities of the Gradude Sudent Senate regarding the 5YAAP.



A Report on the 5 Year Academic Action Plan by the
Ohio University Student Senate

Duringthelast month the Ohio Universty Sudent Senae has undetaken thereview and

andysis of the Vison Ohio FHve Year Academic Action Han. To carefully evauae the
aforementioned doament, the Senae carefully divided the sectionsamongst the gppropriate
commissionsin ourgenerd bodyand srutinized the patswith aset of gven aiteria The mog
important of these quiddines bang the potentid impact on the sudent bodyfrom budgtary, soad
and aademic gandponts. To bdter grasp the possible outcomes, the Sudent Senate gecificaly
looked & three key areas of assessment. Srenghen Undegraduae Education, Enrich Environment
and thefinanad implicationsof the plan. Thefollowing is abreskdown of those key area portions

Strengthen Undergraduate Education:

The overdl outcome of the Five Year Academic Action Han hould notresult in ane
inarease in funding for GuppotOaress. In other words redlocationsto these portions
shoul notexceed the dolar anounttaken from them. All adjugments should remain
internd; for example, money should notberedlocaed from the College of Busness to fund
the proposed $775,000 increase in Athletics.

The GtrategiesOand @utcomesOsectionsof this ssgment should bemadeto reflect the Five
Year Plans of the individual academic departments and olleges.

Senaors seemed to echo the postion of Faculty Senate in regardsto areating a @udity
learning environmentOfor dl sudents, not just sudent athletes.

There nexdsto bemore darity in wha it meansto Gmprove academic advisingQ Senae
expressed agreat ded of interest into howadvisngwill beimproved on ampus and the
doaument provides little guidance for the implementation of this Srategy.

It would béhoowe this paticular section o add apaameter expanding UC115 dassesto
improve Peer Advisngwithin each dass. This could pehgosfdl unde the purview of
Objective number 1.

Enrich Environment:

Mog Senaors suppoted theidea of establishing programs like Bobcat PassportOto
eventudly increase sudent engagement throuchout the university. However, sentiment dso
reflected issues with such initiatives, such as there bang alack of promotion bythe Ohio
Univeraty adminigtration and alack of undestanding the programs on the pat of sudents.
It was suggested that inareasing the avareness and pupose of these programs is a necessity
to thar success,

o Alongthese same lines, gppropriate funding mug beforthcomingto fudent
activitiesinduded in Bobat PassportOto provide adequae resources for such
initiatives. Therefore, aline item drategy for inareased Sudent Activities
Commission fundingisamug.

The Senae encouraged funding for out of dass initiatives such as the Lasagna Project, to
better foder Sudent/F aculty rdaions

! See Senate Resolution 07/08-18



The doawment mug gecify whether or not its recommendaionsfor the Omprovement of
Hedth and Sfety of SudentsOwill be modified dter thefind Kedingand Assodates
recommendaion ae released. This report will directly influence changes within the hedth
and safety dgpatments on ampusand the way the afect sudents.

o Itisimportant to dressthat inareased paticipation within research based dcohol
interventions(such as Prime for Life) bevoluntary.

This doaument acts as apafect oppotunity to address theissue concerning the funding of
Artsfor Ohio. The Senae agreed tha there should beinduson of said program within the 5
year Academic Plan in this paticular ssgment.

o It was dressed byour body that QArts for OhioOis an essentid dement to @nriching
the environmentOand to obtaining atruelibera arts eduction & Ohio University.

The Sudent Senae favored an inarease to fundngfor the Leadeshgpe Inditute and
bdieved a second aanud sesson would postively impact our congituency.

The Senae dso suppoted the notion of increased resdent assstant compensation.
Greater darification is needed to explain howthe Athletics Department will achieve ther
outcomes and why this funding is necessary.

o For example, unde the objective QLift Our Athletic Programs to New Heights of
ExcellenceQ the phrase reams and Aspiraionis inaredibly vague when
describing potentia grategies.

Althoudh god three gpecificaly addresses diversity to an extent, there needsto be
darification on what the Universty meanswhen they use theword @liversity.OTo the
adminigration, is diversty qudified byrace, outof-date resdence, €c.?

Mog Senaors would like to see indudgon of apaameter focused on an increase in
scholarship funds This would notonly enrich the sudent environment a Ohio Universty,
but dso would add b the compditive educationd amogpheae and sgnificantly ad our
recruiting efforts.

Financial Concerns:

Themodg troublesome issue with this doaiment gems from its lack of accountability when
handling its 37 million dolar budget. The Sudent Senate felt drongdy tha the estimated
investments for each drategy seemed unleievably arbitrary. Given tha there are digtinat and
subgantid drategies and outomes gemming from each obgctive, there needsto beamore
defined breskdown of monies dlotted to each obgctive.

o TheSenaefeared tha future, unudified autsin other dgpatments and programs
may result in @temptsto providefor the gven redlocations the current evauation
process of the 5 Year Academic Action Han mud not act as inaulation for potentia
decisons

There needsto beamondary consderation for increasing scholarship funds This does not
necessrily have to come from an increase in the originds 37 million, but could bepuled
from other sources.

To reiterate, Senae feds asif the5 Year Academic Plan isfocusng our university on the

correct overdl gods. Issues auch as retention rates, the out of dass expeience and fudent
leadership ae admirable and srve aneed for this inditution. But, these gods and wha is
precipitated from them, are dso broad, unddined and opajue In aldition, the Senae srondy
voiced its concern with the gppaent arbitrariness of the fiscd component of the plan.



Therefore, the Ohio Universty Sudent Senate imploresthe 5 Year Academic Action Han
committee to breskdown this doaument for furthe explanation. Althoudh the haste of the
plan@current time table is undestood, for the sske of ddinition and the eventud direction of
Ohio Universty, the committee mug dday this processto bdter darify the not only the source
of these redlocationsbut dso thear destinaionsand then snthesize the condituent feedback
given in areasonable amount of time.



Sen. Res. 0708-18

A RESOLUTION FOR THE INCLUSON OF STUDENT ACTIVITIESCOMMISSON IN

1

10.

11.

12.

13.

14.

THE FIVE YEARACADEMIC ACTION PLAN

Whereas:  Sudent organizationsfundel bythe Sudent Activities Commisson mordinae
and implement sudent programs that enrich the educationd, culturad and ©ad
environment on @ampus and

Whereas:  nUMeErousorganizationsaso condud Gete-night progranmingQin order to offer
an educiond, culturd or sodd dternaive to high-risk behavior on weekend nights, and

Whereas:  three gudent proggamming boads Black Sudent Culturd Progjamming Boad,
Internationd Sudent Union and University Program Coundl, ae university organizations
built into the misson of variousdepartments hougd unde Sudent Affars, the Office of
the Provog and the Office of Diversity, and

Whereas:  the Sudent Activities Commission (SAC), abranch of the Ohio University Sudent
Senae, is charged with the dlocation of fundsto sudent organizationsand gudent
progamming boads and

Whereas: ~ The Sudent Activities Commission will dlocate $441,269 to dudent organizations
and progamming boadsfor the 2007-2008 school year, and

Whereas: ~ The Sudent Activities Commission dlocates money to progams tha enrich the
eductiond, culturd and aad environment on @mpus and

Whereas:  the QFive-year Academic Action AanOseeks to address acadamic suppot areas
induding resdence life and NCAA ahletics, and

Whereas:  the doament gandscurrently, the Grive-year Academic Action FlanOdoes not
have amention of Ohio University® 340-plus sudent organizationsand programming
boads and

Whereas:  the doaument lacks amention of Sudent Activities Commisson®role as the
primary funding source for programs conduded by organizationsand programming boads
therefore beit

Resolved:  tha the Ohio Universty Sudent Senate bdieves tha gdudent organizationsand
sudent progranming boads are an intricate part of an Ohio University@dl-around
eductiond misson, and further beit

Resolved:  tha the Senate advocates for theinduson of Sudent Activities Commission,
Sudent

prog-anming boads and sudent organizationsin the Grive-year Academic Action RanOas
these groupsserve as academic suppot to dudents, and further beit

Resolved:  tha the Senate srondy encourages the authors of the Grive-year Academic Action
PlanOto add another strategy unde god 1V objective 1 tha says, Gnarease the wherewitha
of the Sudent Activities Commisson to enhance sudent programming across campusQ
and further beit

Resolved:  Tha copies of this resolution besent, to butnot limited to: Dr. Rodaick McDavis,
President of Ohio Universty; Dr. Kathy Krendl, Executive Vice Presdent and Provog of
Ohio Univergty; Dr. Kent Snith, Vice Presdent for Sudent Affars, Mr. William Decatur,
Vice Presdent for Finance and Adminigtration; Dr. Sergio Lopez-Permouth, Char of
Faculty Senate; Ms. BrendaNoftz, Char of Adminigrative Senae; Mr. Dominic Barbao,
Char of Gradude Sudent Senate; Mr. George Cheripko, Char of Classified Senae; Dr.
Charles McWeeny, Dean of the College of FineArts and Char of the 5 Year Acadamic
Action Han Committeg; dl other membe of the 5 Year Acadamic Action Han Committeg;



Mr. C. Danid DeLawder, Charman of the Board of Trugees, membe's of the Sudent
Activities Commission
Sponsors: Mr. Will Wemer
Treasurer
Mr. Sean Morris
Commiissioner for the Student Activities Commission
Mr. Chauncey Jackson

Senator for the South Green
Vice Commissioner for the Student Activities Commission

Sen. Res. 0708-19



Of all the things I’ve lost, I miss my mind the most. ~ Mark Twain

A RESOLUTION ON THE PROPOSED 5 YEAR ACADEMIC ACTION PLAN

Whereas: The5-Year Academic Action Han has been open for review and comment by the
condituent groupsof Ohio Universty, and
Whereas: This plan seeks to redlocate over $30 million in order to achieve certain goas and

objectives highlighted in VISON Ohio and needed to postion Ohio Univergty within the
Universty System of Ohio, and
. Whereas:  NO doament enumerating precisely howthis money isto beredlocated aurrently
exigs, and
Whereas: ~ The5-Year Academic Action Han has been aeated in hagte, with little time
budgeted for review and incorporation of congituent feedback by the Committee, therefore be
it
. Resolved: ~ Tha the Ohio Universty Sudent Senae submits the feedback outlined in Appendix
A to the5Year Acadamic Action Han Committee, and further beit
. Resolved:  Tha Sudent Senate grongdy urges Executive Vice Presdent and Rrovogs Krendl to
consder ddaying the progress of this doaument until more deailed information has been
released regarding the redlocation of these fundsand aufficient time has been dlowed for the 5
Year Academic Action Han Committee to properly synthesize congituent feedback, and further
beit
. Resolved: ~ Tha copies of the resolution besent to, but not limited to: Dr. Rodeick McDavis,
Presdent of Ohio Universty; Dr. Kathy Krend|, Executive Vice Presdent and Provog of Ohio
Universty, Dr. Kent Smith, Vice Presdent for Sudent Affairs; Mr. William Decatur, Vice
President for Finance and Adminigtration; Dr. Sergio Lopez-Permouth, Char of Faculty Senae;
Ms. BrendaNoftz, Char of Adminigrative Senae; Mr. Dominic Barbao, Char of Graduae
Sudet Senate; Mr. George Cheripko, Char of Classfied Snate; Dr. Charles McWeeny, Dean
of the College of FineArts and Char of the5 Year Academic Action Han Committee; dl other
member of the 5 Year Acadamic Action Han Committee; Mr. C. Danidl DelLawder, Charman
of the Board of Trudees,

Sponsors: Mr. Chris Diehl

Commissioner for Acadenric Affairs



Administrative Senate Response to the Five-Year Academic Action Plan

Adminigrative Senate sought perspectives and feedback regarding the proposd FHve Year
Acadamic Plan through an emall solicitation tha yielded fewer responges than expected. Additiond
feedback was slicited throuch contacts to adminigtratorsin variousplanning units and verious
postionsthroughoutthe university. Many administrators expressed thar confuson with this
prioritizing process as it related to Vison Ohio, paceivingthe 5 Year Plan to bedupicative of the
Vison Ohio process.

The conensusof opinions expressed were tha the items identified in the 5 Year Plan areate the
oppotunity for individud units to advance thar initiatives (sudh as Advancement, Athletics,
Communication, &c.) but may not as easly connect to the larger ingitutiond gods congstent with
Vison Ohio or bemog illuminaing of Ohio University® contribution to the University System of
Ohio. Much time and dscussion occurred in identifying inditutiond processes to redize the
provisonsof Vison Ohio whilethe5 Year Plan and correspondng 5 Year Finandd plan pemitted
much less time for discussion. Depending on which planning unit the administrators were related
to, gecific proposed plansin the 5 Year Plan were endorsed. For example, those who have a
relaionship to Advancement and Alumni afairs thoudht the university would mog benefit by
selecting the development proposs as top priorities for fundng and suppat. Otheswho were
related to Athletics bdieved tha suppot of those proposis would advance the university@ mission
more fully. Because our condituents are pat of eech of the planning units with propossin the5
Year Plan, we are unale to endorse any oneset of proposds over the othe's.

We would however, suggest prioritizing the individud initiatives in an orde related to the previoudy
identified three prindpd gods of Vison Ohio Bl) undergradude educion, 2) gradude educion
and 3 faculty, gaff and sudent qudity and dversity. The advantage to usng the framework of these
topics would betha achievement of anyone of the three would require planning units and individud
depatments to work towardsjoint god suacess, requiring collaboration anong units and employee
groupsrather than aregting or reinforcing slos of efort and funding Enhancement of the
undegradude education may includeportionsof the Sudent Affars propos, the Advancement
proposl aswell asthelT proposl. Enhandng faculty, gaff and sudent qudity and diversity may
indudeportionsof the Communicationsplan, the Advancement plan, Athletics and the I T propos.
We bdieve the continuos promotion of these priorities would enhance the university® postion
relaive to the Universty System of Ohio and wha Ohio University focuses on more effectively
than promotion of individud unit objectives.

Additiondly, Adminigtrative Senate srondy encourages the induson of those provisonstha
suppot the academic plan through adminidrative fundionsand srvices. Ohio Universty will not
be able to suppot thethree gods without suppoting grucures and gystems of I'T, humen and
finandd resources tha provide and enhance theacademic fundions The suppott gructures and
sysems must beapat of any planning process, working towardsthe same inditutiond gods as the
academic fundions Framing the priorities towardsthe three prindpd gods of Vison Chio will
provide the oppotunity for amore concerted dfort towardstha achievement.

Should you have questionsabout our recommendaionsor input, please do nothestate to cl.
Thanks for the oppotunity to paticipae.



Date: November 2, 2007
To: Dean McWeeny, Chair of the Five Year Acadamic Action Han Committee
From: George Cheripko Char of Classfied Senae

Classfied Senae gpplaudsthe effort of puting forth afive year plan for Ohio University. We do
fed tha thisisagood gart, butwe do hare concernswith it. Cassfied Snae hopes tha thisis
only agart and the plan will beadjugable in the future as things change.

We fed that the plan wes puttogether rather quickly. There was arush to meet the deadline of the
Chancdllor and we fed this may hinde the project. Classfied Snate does not fed tha there was
adequde timeto look a the grategic plans putforth bythe variousdegatments across campus
duringtheVison OHIO planning We hopethat there will be some sort of oversight to maeke sure
thetop proritiesin this plan metch up wel with Vison OHIO planning A review of the plan soon
would beagood gep.

Classfied Senae has great concern of where the money is coming from to pay for this plan. Snce
we do nothave any extramoney, we assume that something will have to be@jiven upO Before we
can fully suppott any plan, we need to know wha the trade offswill be There will betough
decisonsto make on wha to diminate in orde to fund hese new initiatives. 1t will hdp to se
everythingon thetable. Theplan israther ambiguousand we would like to receive more ddtail.

Another area of concern for Classified Snate isthelack of money bang directed to gaffing With
new project and piograms, there will bea need for gaff to direct, oversee and administer them.
Mog of our g&ff (especidly in academic unis) are dready overworked and @uld nottake on nmuch
more. Sme daff may dso nead additiond training dgpending on the duties assigned to them.

Classfied Senaewould like to see amore deailed plan done We are highly concerned aboutthe
trade offstha are needed to meke this hgopen. It would beeasy to suppot anew initiative without
knowing wha would bediminaed. We would like to see the gaffing concerns addressed in this
plan dso.



Addendum
Addad Novembe 21, 2007

Classfied Senaewould like to add an addition to our report for the Five Year Academic Action
Plan. During discussionsover the last week, we saw aneed to have saverd things added to our
report.

Firgt, Classfied Senaewould like to have funding for our Career Development Program (CDP).
Thiswould bevery bendficid to the dassified daff here oncampus This program could provide
invauable training for our gaff in these changngtimes. Our hopeisthat certificate programs will
be added that will have adirect impact on ouremployees and this university. Alongwith certificates
the addition o Ohio University dasses would bevery welcome to provide avariety of optionsto
classfied amployees for training and advancement.

Second, Classfied Senate would like to see fundingto do afull compensation gudyfor dassfied
employees. We redlize that we would need to wait for the Director of Compensation to behired,
butwould like to se the gart of this process. Our own compresson gudyshowed alarge nunber
of dassfied anployees were low on ourpay range. Alongwith the sudywe would like to sse aone
time adjugment on top of our annud raise, not aredudion from othe employees. We would like
the same respect tha other condituent groupshave received. We would bewilling to tak aouta
multi-year adjugment if needed.

Third, Classfied Snate would like to see the "Overmax” diminated for longer-term employees who
have reeched thetop level of thar pay range. These longterm employees are very vaduable and
shoul notbepunehed for gayingin ajob they love. Thisisavery loyad group ofolde employees
who dould berewarded.

Fourth, dassfied Senae would like to see more Wellness initiatives with our hedth insurance.
Preventive hedth care is ahigh priority with usas away to eventudly save money and hare amore
produdive campus

Thanks for your time,
George L Cheipko IV



Vision Ohio Five Year Implementation Plan
Open Forum
October 10, 2007

Quedtion: On paye 5, it ligs the objectives to enhance the integration of Sudent afars and
academic units and ndill anonggudents asense of pasond and avic regponsbility and proposs
thebudgt & no 4. Thisiswha is currently taking place dready and for these things to hgppen
on alarger scde, if tha iswha is bang introduced, would require additiond funding Wha isthe
srategy or conagpt of what is hgppening nowwith no increase in budgt, versuswha can bedone
with orw/o mondary investments?

Response: While no nondary budget is listed, it may be something they are thinking of handling
with aonetime only budget inarease. This plan isfor an inarease in the units base budggts, not jus
onetimeincresse.

Quedtion: Isthe Board of Trudees providing aredigtic time-lineto discuss these types of
investments? It seemsthisisavery short turn-around ime to discussin any great length what is
being proposd.

Responge: Unaure. This could bedriven by severd factors. An example would bethis may be
driven bywha the Trugees nead (har time-line) to submit to the Sate of Ohio for the university
to bein compliance with the Sate@ regulationsfor higher eduction.

Quedtion: On paye 2, #11, Enhance Graduate and Rofessond Eduction and Research. Howwas
thisinformation gathered (to daerminethetwo peacent need of gradude gpplications etc) and wha
isneded to oend on heam to achieve thegod? With $1.535M budgeted for thislineitem, isit for
gradude (GAG research, cregtive activity, etc.) sudents or is it mainly being spent on hiing more
adminigrators?

Respone: Unaure. Additiond Response: For darification, the question is & what point does
someonepick wha nesdsto bedoneand wha isthe cod of it. Wha gives the priority to where we
should gart firgt.

Question: On page 2, academics as awhole is receiving $1,535M and on pae 5, ahletics is receiving
$777,000. Whyis 0 much funding goingto ahletics, asndl bodyof sudents, versusthe regular
academic or top noth dudents? Consderingwha ahletics dready has in place from prior avards
this seems an excessve anountfor agndl bodyversusthe university bodyas awhole. Wha is this
fundngto beused for in athletics?

Respong: The Athletic Depatment is proud ofthe academic suacess of an 83% gradudion siccess
rae. Last year it was a 82%. They would like to hire additiond academic advisors for amore
successful/i narease in the gradudion rate. Mainly it is for the pasond & professond development
of the gudents 0 they are beter able to ucceed after they gradude. Thisiswha the ahletic
sudents have been askingfor.

Respong to Response: The same gods gated from the ahletic dgoartment for sudents could be



made from dl the academic units. From paper, it seemed to bedriven byincreasing the
gradudion rate by only one or two pont in the pecentage. However, the point is ill the
samein that thereisasmdl investment in the overal academic units as awhole versusthe
large amount of suppott/i nvestment for only afew.

Quedtion: Thefive-year finanaa investment plan being proposd isinadequae

for interdisciplinary activities. The Interdisciplinary |mplementation Team submitted a
report to the provod tha cdls for anumber of urgent measures. Thefirs isthe
establishment of an

Interdisciplinay Coundl and Rrovos Krendl agreed to its cregtion as afirst sep.(FYI, | am
ataching acopy of thereport.) Faculty Sende faled to act on s agreement to establish the
Coundl as aganding committee and gpoint its members. The new Executive Committee is
actingon this a present and the Coundl should dart opeating soon, probably this quater.

However, establishingthe ID Coundl and gpointing its members was only thefirst gep.
After tha, the Coundl is suppo®d to look a the key recommendaionsof the proposl and
advise the provos on how to implement them. And those recommendaionswill cos
ggnificantly

more tha what has been dlocated. The key investments needed indude:

(1) A 25to 5FTE dericd gaff postion to provide adminigtrative suppot for the Coundl.
This, obvougy, isaminor investment.

(2) Create acentrd poolthat will provide the necessary fundsfor gppropriate buy-outs of
faculty members gopointed to leadership postionsin interdisciplinay progams. Thisis
probably the biggest barier to interdisciplinarity & present and is aproblem tha

has repeatedly been identified byvariousgroupstha have worked on issues of
interdisciplinarity for severd years now. Every provod since a least Shaon Brehm has dedit
with thisissueand gpointed sudy groups advisory pands and thelike but 0 far no ation
has been taken. The present practice, that daes from & least the 1970s, and probably the
1960s, isto offer thedirectors of ID progams a

smdl gipend and to pay thar home dgpatments or schooks abuyout -- two courses being
typicd. Course buy-outs are sfdommore than $5,000 pea course, and ©metimes less. Mo
ID director postions are a least .33 FTE, hdf time bang more typicd, and

subdantidly more for large programs like African Sudies. Sill, the home depatment usudly
gets compensated for no nore than the two-course buy-out, or ébout $10,000, to release a
senior faculty member from

teaching, service and oher duties frequently exceeding 50% of the faculty member's time.
Thisisamodd tha some academic units agreed to accept for years, dthoudh some
depatments did not But thisis no bnger the case. Thelogc of the new university
budgtingmodd and thegeneard dynamics of change in academia make theold modd
untenable. Aswe look to thefuture, ID programswill probably not survive unless the
funding modd changes. The Interdisicplinary

I mplementation Team undestood ha criteriawill be needed to deermine which
interdisciplinay programs and postionsare truly needed and nug becentraly funded. But
it isdear that agood
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number of such postionswill have to be funde. If "funding an ID leadership postion” will
mean reimbursing the home department or school for 50% of afaculty membe's sdlary and
ben€fits (so tha they can us those fundsto replace & least the log teaching capecity, for
examplewith Group Il gppointments), the average cod pe leadeship postion timesa
minimum nunber of gopointments of this naure would require an investment of severd
hunded thousnd

dollars.

(3) TheInterdisciplinary Implementation Team report, consstent with recommendaions
from amilar groupsin the past, dso clsfor the establishment of "tagged postions' and
"dud" or "joint" gopointments. A task of the new Interdisciplinary Coundl will beto work
with the provog and the deansin ddermining howthis will bedone how many postions
will betagged or listed a dud or joint gppointments, and howthis will befunded. But,
clearly, this will

aso required asubgantid investment tha will dearly exceed theamountdlocated in the
proposd five-year finanda investment plan.

(4) Thereport dso recommendsan investment in research and aedtive activity funds Thisis
not as dearly defined in the report (dthoudh the report makes areference to $350,000 as an
amountbang proposed) and will beatask for thenew ID Coundl to work on. But it does
seem tha the Counadl will probably confirm the nead for someinvestment in this area

A number of interdisciplinary programs have had the same faculty members as directors for
alongtime, induding some of the larger ones. They will probably have to bereplaced in the
near future. Unlessthefunding problem is solved, it will beincreasingy more

difficult for acadamic departments to accept a $10,000 buyout to compensate for the loss of
50% or more of afaculty member's time (and typicdly asenior and highly produdive
professor) o that sheor he can assume aleadership role in an ID program outsdethe
depatment or school, and osmetimes even ousdethe college. A paticular case in pont is
the Center for Internationd Sudies and its 5 program directors.

Quedtion: This question is directed to Athletics. Given thefiscd environment on ampus
athletics was given a very large budget inarease this year over last year. Can you please
explain thelarge increase and why even more is bang requested. How does this effect the
sudents fee they dready pay for ahletics - inareased or remain thesame. All sudents are
concerned aoutthe high cogd of fees dready.

Respons: The budgt procedures are caculated different nowthan they used to be The
$1.2M addition to his budgt this year was for variousreasons There was atrander of
budget from facilities for pace dlocation; there was a 3% dassfied pay inaease; and there
was ahedth insurance inaease. Althoudh ourbudget did notget acut like other units, it did
not redly increase either.

Respong to Respons: You diminaed 4 progams, 0 there should have been svings there
aswel. Isthe $775,000 gill needed or could you u® the svings to hdp offset this anount
Respons: The diminated programs saved usmoney, however, it has dready been placed in
other areas of need within the dgpartment.
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Vision Ohio Five Year Implementation Plan
Open Forum
October 16, 2007

Question: Where ae theacadamic uni plans which seem to bemissing Fedsthe
academic unis needsto beddailed orlisted more dearly. Do they have what they need in
place to do heVison Ohio gods st forth in this document. Example of this question
would beGre you teking from the foundaion to meke the landscape look good? Goas for
the academic units were nicdly liged in theVison Ohio doawment. It isimportant to see
how this doaument afects the acadamics.

Respong: Quedtion is needsto bdter reflect the academic units priorities, i.e., faculty bang
better able to embrace it. Also would like to meke sure dl the condituents are padle with
regardsto faculty, sudents AND gaff, i.e, diverse faculty should beindusgve of diverse gaff
and dverse gudent body.

Respon®/R espone:. Some of the dlocationsare bang fundeal usng the current budggt,
some are from pagt cuts, etc. No deails were gecificdly gven, o you ae gating you would
like to see where the fundingin thislist comes fromin more ddail.

Response/Concern: This does not seem redligtic - to inarease diverse faculty & no @4g. In
current searches, we are dready gtriving to increase our diverse/m inority faculty. We can®
compete with other inditutionson this because we cannot offer the ary to atract them.
Re-dignments/c utsin thebudgt have been the nom for severa years, so additiond
fundingwould berequired/needed. 1t@jug not redistic to date otherwise.

Question/Concern: Thegodsin Vison Ohio for Gradude Sudents does not seem to be
addressed/suppoted in this doament finanddly. Thisindudes lowering the sudent fees,
hedth and wellness, arts and hunanities, development, etc. This doaument needsto be
indugve of these things which were gated in Vison Ohio as gods for recruitment and
retention of graduae sudents, but seemsto beomitted in this current fisca plan which is
being submitted. Would like to see this issue addressed in this doaument.

Question/Concern: In relaion to thefist discusson, we need to be awvare of wheare we
want to bein 5years, look & the bench mark for adeterminaion. Do we ned/w ant to re-
evdude the numbesin this doawment? Wha hgppensdongtheway if this plan is not
working. Do we continue this plan as submitted ordo we pul funding and reinvest in
othe/new areas?

Question: This doaument does not address the new sudent information g/stem tha is
greatly needed. When is this going to beaddressed?

Respons: Thereis on-going discussonsaboutthe new sudent information g/stem which is
esimated to cogt around $£0,000,000 currently. Thisis not addressed in this doaument as
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they are lookingat it differently. Thisis atechnology based discussion which needsto be
fundel as uch. It isundestood ha the current system will outgrow itsdlf in the next few
years, 0 much more didogueis needed, determining where the funding will come from,
wha system isto beused, ec. But that is something tha is beng discussed aurrently and
not forgotten even thoudh it is notlisted in this 5-year plan.

Respons/R esponse: Thediscusson would indudewhat it would g to echieve these
gods. Thisplan does not address the entire budgt, which may/m ay notindude future cuts
or an increase in revenuefrom higher enroliment. There will bea nead to beter prioritize
the overdl budgt if some things don®work, yet the need beng there to cover other things
that need to beaddressed.

Question/Concern: When you st funding for inareasing the faculty, there dso needsto be
an inaease in gartup funding The question would beis OU wanting to grow the faculty or
jug wantingto grow diversity faculty? With the Provost@ remarks to Faculty Senate, it wes
discussed gowth pe capita, but nothing dbout growing faculty. Isthis jus growth bdore
qudity?

Concern/Respong: A lot of this involves faculty inputto meke this successful. The
faculty@ efforts or available resources, etc. are not reflected in this plan to make it hgppen.

Concern/Respong: In Onareasing Sudent/F aculty Interaction Outside of the ClassroomO
This does not list ameasurement of to howto do this with the current faculty workload of
classes, services (committees, advising, chairing aress, €tc), research, on top of other things
the faculty are currently being expected to do-- This document addsto an dready large
workload aurrently bangasked of our faculty without addressng wha will need to hgppen
to aldress this increase of time investment, i.e., time off from teaching? Pay adjugment?

Question/Concern: There ae no fundsfor Interdisciplinary programs listed unil 2010.
These progams are dready facing chalenges nowwhich need to beaddressed immediately.
Efforts and funding needs should beshifted to address this issuenowin this current
doament. The problemswill only multiply if this areais not addressed causngirreversible
damage to ome of these programs.

Question: In the Development section, it seemsto bealot of funding is beng requested.
Please explain in further deail why the large amountis beng sought.

Respons: There ae saverd factors. Development is taking adecentrdized gpproach. One
god isto putadevelopment officer in each academic unit. For example, A&S BUS COM,
etc., have a large dumni base to pul from. We ae creating gods for each academic unit and
have listed ourtargets for each month accordingdy. Another god the units are wantingisto
grow endowments (chars, faculty), scholarship gowth, new facilities, etic. Thaeisa
drategic growth plan. Alumni benchmarks are looked &. Currently, we have a 13%
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paticipaion of dumni gving which isunde 30 thousand who gve back out of roughly
150,000 dumni. We need to work oneon-onewith dumni who have been targeted can gve
$1,000 or more and work with them to gve thdr patentid. To besuacessful, acombinaion
of gaff and wlunteers is needed to make this successful. For the next campagn to be
successful, aset of CLEAR gods nead to beset. They aretryingto drenghen the
infrastructure of the Development Office to beter ded with anew campagn. To explan
which academic unit they are trying to buld and haw, there jus isn®enoudh time.  Certainly,
they are workingwith those units who have plansand ae eager to seek outther hdp in
accomplishingthem. In Facilities 10 year plan, phianthropy plays amgor pat of its suacess.

Question/Concern: Thaeisagave concern aou ontlineteachingand howtha afects
OU and oher inditutionswho promote it@ usage. Weighted Sudent Credit Hours (WSCH)
does not capture wha we want faculty to bedoing. Theroles and responsbilities of faculty
like srvice and research ae not reflected in the WSCH report.

Conaern/Respons Thereistechnology in theclasssroom, ontlinetechnology and internet
technology. There needsto beimproved faculty indicators to beable to use these different
technologes/pr ogams. Needsto begppropriate to wha the trendsare and the capability to
teach these technologies for abdter sudent learning environment. This nedsto be
addressed/enabled byincreased fundingto faculty for this pumpose o we can bepro-
active/c ompetitive with other inditutionswho offer on-line courses and/or degrees.

Question: In reinforcing success, Unde VI. Enhance Nationd Prominence ($4.8 million) -
# 3 Increase Faculty Compensation and #1 Invest in Targeted Undegradude Progams
($500 thousnd), how do you popo thiswhen you ae investing alarge pottion to faculty
compensation and investing avery smal amountin the prograns? Enhanang prominence
would indudeseverd factors, not necessarily jud retaining current faculty which the figures
showiswha isbeanginvested in.

Respong: Oneideawould bethe units would need to focuson aeas tha are successful and
reinforce those types of successful programs. Althoudh this may hampe proganstha are
not as grong other avenues would need to belooked & to drenghen and ajud the
competing programs accordingly.
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Vision Ohio Five Year Implementation Plan
Open Forum
October 26, 2007

Question: Where will the money come from to pay for this plan?

Respons: Partswill befrom generated income (i.e,, retention). Parts will befrom re-
dlocation. Some has gill not been decided.

Question/Concern: Currently, there is alarge problem of a shortage of scholarshipsfor the
sudentsa OU. There neadsto beaincease in thefundingto make even thecurrent
scholarships more feasible. There does not seem to be any funding listed in this plan to
address this problem. Would like to see this addressed/i nduded in this plan.

Question from Branch Campus: ISthis plan designed to act as aroad-map (modd) for
regiond campuses to follow as well?

Response: Yes.

Question: This plan does not pecificaly say where the money is going  How will the
funding bedigtributed?

Respong: While the plan outlines afew secific ddails asto wha some areas are to receive,
it isnot agecific doaument. There is not acomplete detaled list as yet.

Question: On Page 1, Obijectives 1, Srategies a, GExpand availability of learning
communities induding regiond campuss. The money proposd, $.871M over five years,
looks grest. How does theregiond campuses get apiece of this?

Respong: Unaure. This document is jud aworking draft & this point. Further discussions
will beneeded to meke tha deermination.

Question: |sthere aprioritization anongthe different pook of funding? If you don
achieve the gods st forth, will there gill befunding gven? Will be know wha the
prioritizationsare?

Respong: This doaument does not providetha information. It should bere-stated tha the
work this committee is currently undetaking, is only asmal pat of wha nesdsto hgppen to
begin the process of addressing theissues st forth in thisdoaument. Further

discussond meetings will beneedad as this Implementation Han is ddined and putinto
place.

Question: On page 3, Gods |V, Objectives 2, Qmprove the Hedth and Sfety of 3
SudentsQ Isthistopic related to theregiond campuses as well? It should beif it isn©
indugve.
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Respon®/R esponse: This doaument is abudgt for the Athens campus not the regiond
canpus Theregiond campuses budget and the Athens campusbudget are separate and are
looked & differently.

Question/Concern: On page 2, God |11, Objective 3, Increase Diversty of Graduae
Sudents. Thecurrent drategy (@) only lists recruiting from Historicaly Black Colleges and
Universities. The drategy should beindusive of Women® Colleges'| nditutions Hispanic
Sudents, Tribd Sudents, etc. The drategy needsto bere-written 2 it isindusve in the
find doaument.

Question: Will the current committee continueit@work on this plan (seekinginputon
prioritizing the neads defining the budgt sources, €c.), seeing it through thefind
implementation process?

Response: The committeesCtharge is to gether input (@bout the proposed plan) from dl
aress across the Universty, compile the results - addressing dl concernstha are bang sated
- into areport, and then submit thisreport to the Provos by November 15.

Question: Wha istherole of the Adminigtrative Saff in this plan? How does it suppott
them and wha is expected of them?

Respong (Athletics): There are three mgor gods/strategies for Athletics increasing
gradudion success rates, competing for championships and provide more pesond and
professond development oppotunities for our ahletes. Recruitingand retaining suacessful
coaches and gaffing are essentid to accomplishing these gods.

Respong (Communication & Marketing): The department proposes four mgor initiatives
which ae listed on hdar webgte. Mainly ourroleisto suppat high quaity eduction and o
have higher vigbility. Initiativesindude grengthen sudent recruitment marketing, continue
with the academic marketing campaign, co-lead a project with the Office of Information
Technology to do aweb ste assessment of the needs of the units, and to focus on buiding
better visbility in regiond and naiond nens media Each of these initiatives invest in our
faculty/staff.

Question: How does the Classfied Sé&ff fit in? How do they play arole in this endeavor?

Respons: To inaease retention. Cassfied and alminigtrative gaff dl play amgor role in
theretention of our sudents.

Question: Wha is the make-up of the committee?
Respong: 3 Vice Presdents, the chars of Classfied Senae, Adminidrative Senate, Faculty

Senae, Graduae Sudent Senate and Undergradude Sudent Senate, 3 Dean@ Faculty
Senae Executive Committee, and the Executive Dean of Regiond Campuses.
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Question: Wha isthe current gradudion rate of the athletic sudents?

Respong: 82%. Thisrankingis from our peersin the Mid-American Conference. This
currently puts usin 5" place, out of aposible 12.

Question: How does tha rate compare with Ohio University as awhole?

Respons: Tha would hare varigble outtcomes. If you ook & the Federd Gradudion rate, it
is currently 2% bdow thegenerd graduetion rate.

Respong to Response: The Universty needsto putthis fundngwheeit is needed versus

wha someondd gods might befor their paticular program. Al academic unis could gate
the same gods, butonly oneuni isbanginvested in. We jug need to place fundngwhee
it is needed, not jug wanted.

Question: How does this suppott the branch campuses with regardsto Athletics?

Respong: This fundngwould dfect 16 varsty programs on the Athens campusonly. It
was not meant to address issues on the branch campuses.

Question: Isthis process/pl an, onetha is Srengthening the regiond campuses with the
Athenscampusg?

Respong: This process has not drengthened therelationship. Feelsthisis not relative to
them and doen®fed they are bang separated from Athens

Respon®/R egiond Response: They are looking over the plan butthey do nd know how
they would go éoutaccessng some of thefunding podets. Theregiond campuses would
like to hare a =t d the table when these discussonsare taking place.

Respon®/R esponge: Planning process shoul notbe separate. They nead to be beter
identified. How are the regiond campuses going to fit in with the Athens campusif they ae
adways treated differently? If the same issues bengaddressed on this campusis not bang
addressed on hars? Even if thebudgts aelooked & differently, they should beinduded
in this planning doaument and in the planning discussons Perhgpswe can includethe
regiond campusesin thenext open forum as well.
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Vision Ohio Five Year Implementation Plan
Open Forum
November 1, 2007

Comment: Gradudae Sudent Senae is presentingto Char/D ean Chudk McWeeny, 155
sgnad letters of suppott for the resolution passed by Graduade Senate in favor of improving
ourfinandd and health care condtionsa Ohio Universty. These indudedecreasing the
cog of the Generd Fee; subsdize hedth care cods, inarease 9ze and nunber of Sipends
and naned fellowships and inarease the GSS grant fund.

Quedtion to Graduae Sudent Senae: What would be thetop gaduae priority (from list
beng submitted)?

Reply: Decreasing the cod of the generd fee and/or subsdizing hedth care. Gradude
Assgantshipsas wdll. If the university increases the enroliment for gradude gudents, tha
would goread wha suppot is currently available even thinna. There should bemore
suppot dolars available with the current enrollment and then buid on his funding shoud
enroliment beincreased.

Question: Where is the $37 million dolars coming from to invest in this plan? The
academic depatments have dready been reduced to the bare bonesin thear current budget
from prior cutsin the past few years.

Reply: This has not been fully decided. Part will come from the re-dllocation of the past
budget cuts, pat of the plan isto generate additiona income, and then President McDavis
having furthe discussonswith the Provos/V PQ Deansto find the remainde nesded.

Question: Regarding the enhancement of suppott for gradude and professond gudents.
How did they arrive & thedolar amountlisted ($1.535M)? Thisis only /3 3rd aut out of
theoveral budget being requested. This seems like aredly sndl anountwhen looked & in
these terms.

Respons: The ansver will be beter addressed & the Graduae Sudent Senate meeting next
Monda night. TheProvod and Vice Presidents have dready gated they will bein
atendance to answer these questions

Question: Were promises made during the Vison Ohio process for graduae sudents but
are not bangimplemented in this doaument? Interested in learning what commitment OU
is placing on ther graduae sudents asit seemsi it is not redly interested when you look a
wha fundingis actudly beinginvested in graduate educion.

Respons: Theredlity of the budget is amatter of propottion. 1t@ not whether we value
eduction ait iswha funding do we have to invest.

Quegtion: This patainsto gradude fees. OU promised duiing the Vison Ohio discussions
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to hdp lower these fees but does not ddiver in this doaiment.

Respons: The current budget is the mod trangparent than it ever has been before. The
Sate of Ohio bud@t has usscrambling to reassign thefunding decisonsmade earlier. This
has been aconsstent problem in that the Sate® budget isn®decided unil ater our budget
isin (placeQ which causes the university to then sramble and do eassignments to meke our
budgt bdance. Theae ae decisonstha need to bemade by the Presdent and his
committee as to howtheentire budgt isto begent.

Quedtion: If things are not addressed in this 5 year plan, does tha mean they will notbe
discussed in the next 5 years?

Respons: No. Budget and arcumstances are congantly aflux. There will dways be
discussionstaking place. Priorities change, budgets/f unding changes, etic. We dways have
to look to ourvadues and pbn accordingy as best we can.

Quedtion: Wha 1Sthe processto get alarger piece of the pie (budggt)?

Respong Thisis pat of it, voicing concerns & these forums. The Senaes (Gradude,
Faculty, Classfied, Adminigtrative) are dl having meetings and will submit thar inputto the
committee. The committee@ report will beindusgve of everyoneddneeds S everyone
shoul atend thar respective Senae meetings as well to meke sure thar conaernsare
communicated.

Quedtion: Where do the dassified peoplefit in this plan? There have dready been prior job
eiminaions WIll there be layoffsto pay for this plan?

Respong: This will bepat of the discussons tha need to take place. Theweskness of this
plan istha it doesn®tell where the funding will be coming from.

Question/Concern: How do the drategieslink to the outcomes? There nesdsto bea
measurement putin placetha is pecific. Actud cods ned to belisted, beng
gpecific/detaled asto what each aspect cods. Thiswould add © undestanding the
processed messures. We can dl disagree as to the priorities, but there needsto beecific
measurements in place for each priority listed.

Quegtion: How do we expand ourbudgt from the Sate? It seems OU gets alot more
funding from the gate than wha anybodyelse doesfor the same type of

progamse nrollment. Shouldn®we have someonego to Columbusand lobbythem to et a
larger piece of the pie?

Respons: Thisis dready hgppening. Terry Geiger and RFresdent McDavis ae congantly
working on thisin Columbus

Quegtion: Wha are we doingto re-postion ourselves? There needsto beamuch more
better job of communication hgpeninga OU, to let everyoneknowwha is goingon n
Columbusand howOU isworking to resolve theissues. In nothearingwha is hgppening,
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we assume nothing is beng doneby OU because we haven®read or heard anything S
more communication is necessary if we are to bebetter informed of wha OU isdoing & the
Sate levd and notrushingto judgment. Which leadsback to my question.

Respong: It is hard to grategize when we don©know wha the Sate is doing from oneyear
to thenext. Both Presdent McDavis and Rovog Krendl gt a thetable on very important
Sae committees and work very had on ourbehdf. But when the Sate budgt is afected
for wha ever reason, it will impact our budget as well.

Question: Wha is the Board of Regents time frame for this?

Responge: The committee will need to present the summary of these discussonsto the
Provog by Novembe 15. The Provos hasto have he report to the Presdent by
November 30. The Presdent has the month of December to have continued discussons
and o re-write this plan & necessary by the end of Januay 0 hecan ddiver thefind verson
to the Trugees & ther February meeting.

Question: Why don®we have amgor initiative for fundrising?

Respons: There has been alarge trangtion of &ff in the Development Office dueto a
changein theleadership. Even throudh dl the gaffing shortages, they were ill able to bring
in large slums of monday doretions The Development Office is dways working on this
but they do ned more hdp.

Concern: This doaument completely lacks vison. This report was not hached byeductors
but by adminigrators. Thisisavery bad plan tha betrays alack of vison. Example: Pg 3,
God 1V, Objective 1, Srategy a thereis only $35 thousand budgted for this over apeiod
of five years which equalsto jug $7 thousnd ayear for the entire campusto pul from.
Thisistoo smdl fundingand is dearly looked & ashaving no vdlue. Unde dvic
responsbility, which is THE mog important thingin grengthening retention, no noney is
assodated with it. There isgppdliag bad judgment in thisdoawment. Thereisno vson in
this plan.

Concern: Increasing diversity of Feculty & Saff & no @4 isnot aredigtic Satement. We
are dways trying to fill postionswith people who ae/have diverse backgrounds More
fundngwould beneeded, on aregular bass, to d&ford the oppotunity to actudly reach such
agod. Theno mg assodation dtached to this plan is not redigtic a dl.
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Brief Summary of Comments about the Five Year Academic Action Plan
From the Chairs and Directors’ Council

Where do the cuts come from?
Where does the $30,000,000 come from? Which unis? Through increasedrevenue? Cuts?
Wha will be sacrificed?

Related - If we are to redlocate this large anount of money, we need to knowwhere the
pan is beore moving forward.

Without knowing what might belog and where it will come from, it is difficult to judge
whethe the investments are worth thetrouble of going throudh are-dlocation process.

As agened comment, the gods are had to arguewith, buttha excludes any broad view of
the potentid cods dsewhere.

$30 million may be too much to try and svalow snce it is nearly 10% of our budgt.

Lack of Details or Clarity

Mudh confuson éoutwhethe thetotd opeaingredlocaion ower 5 years is 30,000,000 or
not. Need darity aboutthis and the presentation srould pehgos show cunmulative totas
indead of yearly totas.

Projected increases in ®verd of the gods ae not dearly sated. For example, does an
incease in diversity indicate an increase in the totd number of gudents enrolled or achange
in the mix of gudents from variousethnic backgroundswith no ncrease in enrollment.
Othe items expressing an annud increase are Smilarly confusng or undear.

Some budgt nunbers seem to undeestimate thered cogs. For example, inaeasing the
number of sudents paticipaingin research might be achievable in the first year given the
budgted anount, but if planning to increase by 1% every year, thetota nunmber of sudents
involved in research quickly becomes large.

If the base line were induded, the achievability of gods would beeasier to judge.
Narrative needed to explain the budgeted items.

|s any of this onetime money?

Affect on aademic units

Theddails of the progams tha will be established to hdp with retention, engagement,

research, etc. ae not provided. If thelocation of those prog-ams is outsde of the academic
depatments, it will not beuseful to dready overburdened faculty.
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If it is not new money then we will bleed the academic units to buid up e suppot unis.

Egablishing acoundl and cresting more joint gopontments is unikely to solve our
interdisciplinary problems.

Thereis no mention of increasing the nunber of faculty lines. This should be centrd to any
plan.

Srategy
It isnot strategic to re-dlocate and capitdize on qoen faculty lines. We are dready doing

both drategic and undrategic re-dlocation aad donot nesd more.

This gppearsto beareversd of the process from two years ago which was-> find aits then
decide where to meke grategic investments, nowwe ddinewhere we want investments and
locate the cuts later.

Wha if we don€meset enroliment targets? Isthere asafety mechanism in place? Which
itemswill not beaddressed if we donOhave the money?

Don®spend noney you donthave. Get the enrollment first.

Shouldn®this whole plan be reconsdered indudingthe potentid influence of the University
System of Ohio?

We should gpproach thisas awish list and begin to prioritize theitems tha are mos
esentid and e howfar the money will take us

Governance

Lines of shaed governance goper to bedrcumvented bythis process,

Congern tha these forums and meetings will be construed & adequae conaultation for a
plan tha is dready a Qlore dedlQ

Detaled responss from onechair:

"Investment” implies an expected retum. Where there is anticipated mondary retum, it
should bedearly lad out Tha wasdonein V.5. Isthere an anticipated increase in revenue
dueto increase enroliment? Increased research?

There neadsto beadigtinction beween 1-time expenditures and onging expenses. If |
spend $100K to renovete onebuidingthis year, | can pend tha same $100K in next year's
budgt on anothe buiding. But if | am investing $100K annudly in new faculty, then |
need $100K this year, and $200K totd next year, and $300K totd the next yeer . . .
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|.2.c. Please take advantage of existing outcomes assessment in programs tha do t for
accreditation. Do not make them write yet another report.

1.3.b. Wha are theimplicationsof ajoint gopontment? Where isthe P&T hone of the
faculty membe? Who gets credit for wha unde RCB? We dont nead another layer of
bureauaacy to do tis (Interdisciplinay Coundl). We nesd a short-lived task force tha
identifies bariers to joint gopointments and ha them removed. | an unaleto guessa
wha this $$$ isto begent on.

I1.1. How much of this $$$ is actudly to beinvested in gadude gudents, and howmuch is
bengwasted on another layer of bureauaacy cdled a Gradude Shod? Torpedo the
gradude school and gend the money within existing grudures to recruit qudity sudents
and suppot them with tuition holarshipsand internd grant programs.

[11.1. | am VERY disturbed bythe outcome "Decrease the acceptance rate .. ... " | assume
thisis bang donebecause we want to score higher on the USNWR sHectivity scde. Why
not invest in finding people we have no ntention of ever admitting, hdp them fill outthe
form, and waiving the gpplication fee? Then we can rgect them and meke ourselves look
great! Isthis even wha we want? If we had goplicationsfrom afull freshman dass of
people with 3 ACTs and no onedse, would we want to reject alot of them? The other
outcomes in this section look good and pogtive to me.

[11.2. Interesting, theideatha we can increase faculty and gaff diversty & no @4. |
uppo®, no ®g visble to the Provod. But every time you alvertise in adifferent place to
try to increase the diversity of your gpplicant pool. .. .

Iv.7.a | suggest tha as adrategy we forbid heduled training beween 800 am and 400
pm. Cods nothing, and inareases the access tha sudent-athletes have to coursework and
degree progams.

V. ThelT investment is ablutely needed. How much of this is onetime? How mud isa
perpeud increase?

V.7.b Wha does"Apply pecentage of carry forward to qua endowments' mean?

V.8. Great idea. S whyismog of the soending planned hee on suppott services?

VI1.2. Do we want more sudents, or better sudents? Some good pogams are dready ner
max in terms of nunbers, dthoudh we might improve the mix of gudents they atract. Is

more the only outcome of interest?

V1.4 Can osmeonetell mewhere | could get nunbers for research expenditures? LEO only
gives research avards
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