Environment Implementation Team:  Final Report

Introduction

Charge to the Environmental Implementation Team

Review goals and metrics related to environmental issues identified in Vision OHIO.

Review best practices related to environmental efforts at other institutions.
Seek feedback from internal and external interest groups tied to environmental issues.
Coordinate with other implementation teams as necessary.
Identify the groups that should be responsible for realizing each goal.
Identify barriers and practical approaches to realizing each goal.
Communicate with the University community about the team’s progress.
Host focus groups and open forums to seek comment on environmental issues.
Develop a prioritized budget for implementing the proposed action steps.
Environmental Team Membership

David Descutner, team co-chair, associate provost for undergraduate education and dean of University College
Madeleine Scott, team co-chair; professor and director, School of Dance

Stacey Brinkley, associate director, Admissions

Linda Daniels, director, Multicultural Programs

Tom Daniels, assistant to provost and director, Space Management/Facilities Planning, professor of communication studies
Annette Graham, associate professor of human and consumer sciences

Jaylynne Hutchinson, associate professor of educational studies

Greg Kremer, associate professor of mechanical engineering

Kate Kryder, Student Senate

Brenda Llewellyn, administrative coordinator, Interdisciplinary Arts

Jesse Meganhardt, Student Senate

Judy Piercy, interim director, Residence Life

Yegan Pillay, assistant director, Institutional Equity

J.W. Smith, associate professor, of school of communication studies

Bill Willan, assistant vice president, Regional Higher Education

Katherine Ziff, assistant ombuds, University Ombuds Office

Process Overview

The Environmental Implementation Team met nearly every two weeks between October 2005 and May 2006. At our second meeting, we agreed that gathering new data through surveys and focus groups would be unnecessary, given that we could draw on the sound quantitative and qualitative research that the Task Force on Inclusiveness and Equality conducted on environmental/climate issues in 2003-04. We consulted reports focused on diversity and climate issues that University committees in recent years have advanced, as well as reviewing new policies related to institutional environment/climate. We collaborated with the Diversity and Quality Implementation Team to host an open forum in Winter Quarter that addressed issues of concern to both teams, and we reviewed comments on our team’s interim progress report forwarded by Faculty Senate committees.

We divided our team into eight two-person subgroups subsumed under two major themes:  Learning Environments (5 subgroups) and Safety, Accessibility, and Inclusiveness 

(3 subgroups). The subgroups’ assignments corresponded to our team’s charge and encompassed such issues as campus accessibility and safety, residence hall environment, classroom quality, and environment of the Athens and regional campuses. During Winter Quarter, each of those subgroups produced a report that the team discussed, and each then, during spring quarter, completed a template that presented its priority recommendations. We use a version of that template below to present the Environment Team’s collective recommendations for action. 

Two assumptions that informed the team’s work are: (a) specifying costs associated with implementing the recommendations was, in many cases, beyond the expertise and purview of the team; and (b) insisting on accountability for prompt, effective implementation is imperative if progress is to be made on environment/climate issues.  In some cases, as with the additional compensation recommended as essential to attract high-quality residence hall staff, specifying costs with reasonable precision is possible because of prior estimates from expert sources.  In other cases, as with our recommendation to create an Office for Disability Services, we can only affirm the importance of that office and defer to others to produce the budget. We also recognize that changing a policy, which does not always carry a material cost, often is critical to accomplishing change. Accountability figured prominently in discussions from the outset because of members’ concern that the team’s recommendations would be endorsed but not enacted, which has regularly happened in the past with similar committees and task forces.

Recommendations

Attached to this report is a template that identifies the eight subgroups' highest-ranked priority recommendations, along with the office(s) or unit(s) responsible for implementing those recommendations, the resources necessary for implementation (where possible), and the proposed timeline of implementation.

Barriers

The team’s conclusion is that, except for the Instructional Space Subgroup, the primary barrier to implementing the highest priority recommendations of each subgroup is institutional will. That the campus has unacceptable limits on accessibility to buildings and walkways, offers insufficient disability services, and suffers from an entrenched drinking culture are indisputable environmental problems that demand immediate, comprehensive action. Similarly indisputable environmental problems that also warrant such action are the absence of a formal, sustained collaborative relationship between Athens and Ohio University, the lack of faculty development opportunities tied to intercultural learning, the incomplete orientation programs on the Athens and regional campuses, and inadequate compensation for the resident assistant staff in the residence halls. The plan for classroom renovation that the Instructional Space Subgroup outlined is sound and does address a serious obstruction to optimal learning and innovative pedagogy, but the success of its implementation depends primarily on state funding decisions and secondarily on institutional will.
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	 Recommendations in Priority Order
	Responsibility for Implementation of Recommendations (Position/Office)
	Resources Necessary 
for Implementation
	Implementation Timeline 
for Each Recommendation

	Safety Subgroup
	1.  Ensure that the campus is fully accessible by 2010.
	University Planning and Implementation; Facilities and Auxiliaries
	Facilities and Auxiliaries should be charged with developing a renovation plan to ensure accessibility of all buildings and walkways.
	Work should begin in Fall 2006, with high traffic buildings (Chubb, for instance) and walkways receiving priority.



	Accessibility Subgroup
	1. Create an Office for Disability Services that will operate autonomously within the Office for Institutional Equity.  Increase disability staff by 1.0 FTE.


	Office of the President
	Current funding of $15,000 for disability services must be increased to $75,000.  Staffing costs will be between $50,000 and $60,000.
	Planning for this office should begin in Fall 2006.

	Residence Halls Subgroup
	1. Increase compensation for resident-assistant staff to attract quality students and to bring OHIO in line with other colleges and universities in Ohio.


	Residence Life and Auxiliaries
	$450,000 (based on study completed in 2005-06).
	Begin planning in Fall 2006; implement incrementally, with goal of full implementation in three years.

	Inclusiveness Subgroup
	1. Provide pedagogical development opportunities for interested faculty to learn how to incorporate diversity within their courses. Larger aim is to create eventually a "diversity across the curriculum" after the model of “writing across the curriculum."


	Office of the Provost; Director of Center for Teaching Excellence
	$30,000 for two faculty development seminars over the 2006-07 academic year. Cost will include stipends for faculty, course redesign materials, and seminar support.
	First seminar should be planned for 2006 Fall-Winter intersession, with the second to be held in the week following the 2007 commencement.

	Regional Campuses Subgroup
	1. Strengthen existing faculty, staff, and student orientation programs to ensure an inclusive, supportive, learning-centered environment on all of the regional campuses.


	Regional campus deans, division coordinators, and UORC director of diversity programs
	Time, energy, and commitment of deans, faculty, staff, and students, along with support from Facilities.
	New orientation programs should be operational by Fall 2007.

	Community Climate Subgroup
	1. Establish a collaborative (community/university) community climate team that will enable two-way communication between the two parties and ensure that the community and the university have opportunities for input in each other’s decisions.
	Office of the President; Office of the Mayor; specific community associations; University Communications and Marketing
	Monetary costs are minimal. Opportunity costs are larger, but forming this team is critical if mutual understanding between the university and the community is to be achieved.
	Initial development team should be formed in Fall 2006, with the full collaborative team in place by December 2006.

	Instructional Space Subgroup
	1. Complete the current classroom renovation program, which includes Morton 235 and 237, and increase pool of true active-learning classrooms to 5% of the extant inventory.
	University Planning and Implementation; Computer and Network Services; colleges, schools, and departments
	$500,000 to $750,000 to complete renovation program. $800,000 to $1 million to expand active-learning classrooms
	Renovation program can be completed by August 2008, assuming funding from supplemental renovation line in the 2007-08 capital bill.  Timeline for enhancing classrooms will depend on availability of funding

	Athens Campus Climate Subgroup
	1.  Initiate a comprehensive effort to create an intellectual culture of scholarship, engagement, and service on campus that displaces the current drinking culture.
	Office of the Provost, Student Affairs, Office of the President, deans, faculty, staff, and students
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


