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	Goals
	Objectives
	Strategies
	Outcomes
	Estimated Costs

	IV.
Enrich Environment
	1.
Enhance positive student engagement in campus and community life.
2. Improve the health and safety of students

3. Foster leadership development of students

4. Enhance the integration of Student Affairs and academic units

5. Instill among students a sense of personal and civic responsibility

6. Pursue opportunities to continue to lift our athletic programs to new heights of excellence


	a. Increase student/faculty interaction outside of the classroom
b. Establish program to provide incentives to encourage first-year student participation in a wide-range of positive campus activities (Bobcat Passport).

a. Expand participation in education and counseling interventions aimed at reducing risk of harm.

b. Reduce the incidence of high risk drinking and drug use through continued refinement of discipline, law enforcement, education, programming and communication efforts.

c. Create and deploy a case review process to provide coordinated, multi-disciplinary University response to manage difficult student behavior/mental health cases.
d. Improve access to health services for students through Student Health Services and Counseling & Psychological Services at Hudson Health Center.

a. Expand LeaderShape program to offer second annual session.

b. Appoint a director to develop and implement a comprehensive approach to student leadership development.

a. Coordinate Student Affairs and academic programming to promote the development of a robust intellectual environment for students.

b. Establish greater faculty ties with Student Affairs. 

a. Establish a set of clear-cut expectations for all OHIO students.

b. Support programs that target the development of citizenship and intercultural fluency.  

a. Enhance service to Ohio University student-athletes providing a quality learning environment to achieve their dreams and aspirations in the classroom and in competition

b. Continue to focus on strengthening our consistent relationships with all stakeholders resulting in increased resources

c. Retain and recruit talented coaches and staff 

d. Enhance and provide optimal competitive facilities so OHIO student-athletes can train and compete at the highest level


	· Increase number of students participating in service-learning and research/creative activity by 5% over five years.

· Increase student and faculty participation in structured, out-of-class informal activity (Coffee with Professor, The Lasagna Project) by 5% over five years.

· Establish refined program for implementation in fall, 2008.

· Gain 400 student participants in year 1 and grow rate of participation by 50% over years 2 through 5.

· Increase participation in CHOICES, Prime for Life, BASICS and similar programs by 10% over five years.

· Reduce the self-reported rate of binge drinking by 5% over five years.

· Reduce rate of drug-related judicial referrals by 10% over five years.

· Address 15 cases in year 1.

· Increase cases addressed by 100% over years 2 through 5.

· Diminish average “time to next available regular appointment” for psychologists and psychiatrists
· Improve Student Health Service (Method of measurement and rate of improvement to be determined – dependent on pending report from consultant).
· Increase student participation in LeaderShape by 100% over five years.

· Appropriate measures will be developed.

· Increase numbers of projects and programs that were jointly developed (rate and method of measurement to be determined via joint planning)

· Increase level of faculty involvement in Student Affairs initiatives via joint planning
· Increased involvement in initiatives that relate to expectations. 
· Increased degree to which expectations are communicated in recruiting, in pre-college, within academic units, and within Student Affairs programming.
· Increased number of graduating students who choose to undertake opportunities such as Teach for America, Peace Corps, or Fulbright scholarships.

·  Increase rate of participation in study abroad programs.

· Lead the Mid-American Conference in Graduation Success Rates

· Provide operational resources ensuring a high quality student-athlete experience

· Regularly compete for the top Mid-American Conference institutional awards (Reese and Jacoby Trophies)


	· Provost will provide cost
· $5,000/year; $25,000 over 5 years (new funding needed)
· $2,000/year; $10,000 over 5 years (new funding needed)

· currently funded
· $25,000/year; $125,000 over 5 years (new funding needed for student programming)

· $0/year; $0 over 5 years (review process will be managed by Associate Dean of Students)

· $ 67,000; $335,000 over 5 years (new funding needed) 
· $45,000/year; $90,000 over two years (new funding needed).  Pursue private gifts for years 3 through 5.
· $61,760 year; $308,800 over 5 years (new funding needed).

· Costs and needed funding to be provided by Provost and Dean of Honors Tutorial College


