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The mission of the Division of University Advancement is to provide support for educational excellence and opportunities for students and faculty by building enduring relationships which celebrate our rich and proud heritage, inspiring meaningful involvement in the life of Ohio University. 
In an environment of diminishing state support, the public institutions of higher education that continue to be successful have done so largely through the replacement of public dollars with private dollars. Consequently, an even more competitive environment for those seeking private support exists. Universities are increasingly moving toward private school models (notable examples include the University of Michigan and the University of Virginia). 
Public universities now significantly fund themselves through private dollars.
In January of 2007, we retained Bentz Whaley Flessner to do a comprehensive assessment of the Division of University Advancement (please see attached report.) This report was discussed at length by our constituent partners and is the working plan for our university to ultimately move our average philanthropic giving to a level of  $30 – 40 million per year. 

Our mission is to build a strong culture of philanthropy among Ohio University’s constituent groups (BWF pp. 31, 41-42). These groups will financially support and provide growth for the critical objectives. We will ask OHIO alumni and other supporters for three things: their Time, their Talent and their philanthropic support.

The funding requested in the 5-year plan will be utilized as follows:
● Annual new Personnel expenses beginning in FY09 (amounts include benefits) 
	Position
	Base Salary
	Benefits

	Director, Development Communications
	$50k
	$19k

	Executive Director of Development
	$100k
	$27k

	Database Manager
	$55k
	$24k

	Research Analyst 
	$35k
	$16k

	Advancement Coordinator 
	$40k
	$17k

	Assistant Director, Planned Giving 
	$60k
	$20k

	Assistant Director, Annual Giving 
	$40k
	$17k

	Associate Director, Alumni Relations
	$60k
	$20k

	Assistant Directors, Outreach and Engagement (2 positions)
	$80k
	$35k


● Non-Personnel expenses FY09 through FY12
	
	FY2009
	FY2010
	FY2011
	FY2012

	Database screening
	$60k
	
	
	

	Campaign Consultants
	
	$50k
	$50k
	$50k

	Communications
	$25k
	$35k
	$40k
	$40k


Please refer to the Bentz Whaley Flessner Advancement Audit (link included on this website):
· Overview Message
· Executive Summary

1. Major Recommendations
2. Additional Recommendations

· Findings and Conclusions

1. Leadership

2. Planning

3. Management and Staffing

4. Fundraising Programs

5. Alumni Relations Programs

6. Prospect Development/Prospect Management

7. Information Services

8. Advancement Resources

· Recommendations

1. Major Recommendations

2. Additional Recommendations

· Next Actions

