UIC Minutes
March 4, 2011

Members Present
Vibert Cambridge (Scripps College of Communication); Joyce Pae (Admissions); Elizabeth Clodfelter (Honors Tutorial College); Becky Bushey Miller (Graduate College); Jeff Ferrier (Alden Library); Matthew Adeyanju (College of Health Sciences & Professions); Aki Tanaka (Doctoral Student Education) Thom Luce, Chair (UIC); Gillian Ice (Ohio University College of Osteopathic Medicine); Chris Thompson (Linguistics Department chair); Krista McCallum Beatty (International Student and Faculty Service); Catherine Marshall (Education Abroad); Karla Schneider (Center for International Studies) Dan Weiner (Chair, Senior International Management Team); Marian Carr (Center for International Studies);  Kay-Anne Darlington (Graduate Student Senate); Harvey Ballard (College of Arts & Sciences); Martin Tuck (Assoc. Provost for Academic Affairs)
____________________________________________________________________________________
Luce convened the meeting at 1:11 pm
The minutes for the February meeting were approved as submitted.
President’s Report
 Luce thanked the Linkages Committee for their comments on the MOU’s he sent out for review.  Due to the absence of a linkages chair, MOU’s and proposals were circulated via e-mail.  Replies with comments and suggestions were addressed as a whole and seemed to have worked very well.  There still remains an opening for a temporary chair for the linkages committee.  Based on the current situation there was much discussion regarding who was allowed to serve as a UIC chair and whether it would be a good idea to go beyond the UIC for chairs. Mention was also made that it would be beneficial if chairs would attend meetings to give updated progress reports and be kept informed on what’s going on with UIC.  McCallum Beatty pointed that there were some inconsistencies with the information on the UIC website; Luce noted that some of her concerns were already addressed but just has not been updated on the site yet.  The discussion brought to the front the probability of making changes to the by-laws to allow for some flexibility in finding chairs for committees. Adeyanju asked Luce to give each member a copy of the UIC bylaws for review and to make recommendations for discussion. Luce agreed to make the bylaws available and also mentioned that it would be a good idea to have any changes made before faculty senate changes.  




Linkages Report 
MOU’s and Proposals 

Five (5) MOU’s and two (2) SAC proposals were reviewed electronically.
1. Dubai Government Human Resources Department. The MOU for this agreement was sent to Dubai by Ming Li (the proposer).The agreement returned was a different version than the original. Luce sent the document to Legal Affairs for review. It was determined that the Dubai version of the agreement was unacceptable. OHIO cannot sign an agreement governed by rules other than those of the state of Ohio. The original version of the MOU was sent back to Ming Li with suggested revisions. He then sent the document to Dubai. At the time of the meeting a reply was not received.
2. Fundacao Getulio Vargas (Brazil.  Based on the comments by the committee on the whole, the MOU was sent back to Ed Yost to be revised.  Schneider asked if we needed both the MOU and the letter of Understanding. Luce explained that a General MOU was created as the initial agreement between the two institutions and the letter of understanding is an addendum to the MOU.
3. Capital Normal University Research Internship program (Beijing China). Discussions surrounding this MOU included clarification of the room and board issue mentioned in the document and if funds are available to cover each student. There was also mention of getting the terminology correct between internships and exchanges since both words are being used interchangeably.  McCallum Beatty suggested that more details should be included in the Internship category to include the J-1 visa status for students of the host university. It was also suggested that it would be a good idea to invite the proposers of the MOU’s to come to the UIC meetings to answer questions and to address concerns of the committee. Dr. Robert Colvin will be contacted regarding this issue by McCallum Beatty. The MOU will be revisited at the next UIC meeting in April.
4. University of Bayreuth, Germany. This MOU was approved in May of 2010. The Original MOU prepared by David Ridpath was sent to Bayreuth and a different version was returned.  It was agreed that since this MOU has been approved before that we should use our version of the MOU make mild changes which would include changing the word exchanges to read “student and faculty mobility.” Weiner, Schneider and Carr will work on the final language of the MOU to speed up the process.
5. The Universidad Autonoma De Madrid, Spain. This agreement required some language corrections and there were missing signature lines. It was suggested that on Item #3 of the document “student exchanges” be changed to “explore options for student mobility”. There were also questions regarding the intention of the agreement.  John Kopchick will be contacted to clarify those concerns.


SAC Report and Proposals 
Ballard and Marshall presented a proposal from the Physics and Astronomy Department to conduct research at the University of Bariloche, Argentina, The University of Hamburg and Ohio University.  The proposal is geared towards graduate and undergraduate science and engineering students as well as students from the Scripps school of Journalism. The proposal was approved as presented.
Another proposal was presented by Ballard and Marshall for Zambia: Media, Society and Governance. Fourteen students will travel to Zambia for a four (4) week journalism program. Ice noted the immunization information in the document for Malaria was incorrect she also said that correct and updated information regarding immunizations is available on the CDC’s (Center for Disease Control) website. Weiner also mentioned the students should be made aware that there is no Malaria free area in Zambia. If students have questions regarding immunizations they can also contact Ice for information. This proposal was approved with changes.
The RFP for Third Party Providers to occupy an office in the office of Education Abroad are being reviewed and preparation is being made to conduct interviews with selected vendors.

 ITF Report
Adeyanju reported that he received a total of nine (9) applications seven (7) new and two (2) carried over from the last cycle. Requested total of $4500; He also mentioned that each submission for funds was for travel to different parts of the world.

SIMT Chair’s Report – Strategic Internalization Plan
Weiner informed everyone that there were still things missing from the document and it currently reads a bit awkward.  A writer will be to create one style for the final document. He also said that he sent out the document a week in advance so that everyone would have the time to look at it to facilitate meaningful discussion.
Cambridge pointed out that he did not see a clear statement in the document on the relationship between the library’s collection and internationalizing our strategic policy. He recommended that there should be provisions in the plan for a strategic library collection initiative that would recognize the library’s assets to support our curriculum. Cambridge also said that there is a need to be proactive in the humanistic sense and suggested incorporating into the document ways in which the library assets and collections are more centrally visualized. Adeyanju pointed out that it is the library’s responsibility to recognize what they should do in order to make things work more efficiently. Cambridge said that we have to go beyond hard copies and concentrate on storage retrieval, digital platform and increased accessibility; Thereby allowing access to information from OHIO’s library from any location in the world. Weiner said that the resources are available but they are underutilized.
Weiner asked Cambridge and Ferrier to write a paragraph which lays out what resources the library has and to also include a statement of the international component of the library. 
Marshall commented on the use of the word “reduce” in Objective #3 of the document. She is not opposed to the objective, but in her opinion the word brings with it some measure of negativity. Alternative words such as focus and streamline were suggested. Weiner said that he will take another look at the language.   
McCallum Beatty is working on putting together a piece on Scholars to be included in the document. She also commented on the section which addressed the Walter International Education Center and opportunities for programing and inquired if funds were available for the programs mentioned.
Weiner asked that final comments be forwarded to him the week following the meeting since he plans on presenting the finished document to the provost  within a couple of weeks.
[bookmark: _GoBack]Comments - none
Meeting ended at 2:45 pm
Next meeting scheduled for April 1, 2011; 1:00–3:00 pm at the Walter International Education center, 15 Park Place.
