Ohio University International Council

Meeting Minutes

November 2, 2007
Members present:

Ming Li (College of Health & Human Services); Katherine Tadlock (Graduate Studies); Josep Rota (International Affairs); Jeff Ferrier (Alden Library); Drew McDaniel (International Studies); Beth Clodfelter (International Affairs); Thom Luce (College of Business); Catherine Marshall (Education Abroad); Krista McCallum Beatty (International Student & Faculty Services); Joyce Pae (Undergraduate Admissions); Dusan Sormaz (Russ College of Engineering); Gillian Ice (College of Osteopathic Medicine); Scott Jarvis (Linguistics/OPIE); David Lucas (Regional Campuses); and Charla Brunton (Office of the Executive Vice President and Provost), Secretary

Guests:

Barb Nalazek, Legal Affairs

Luce convened the meeting at 1:10 pm.

The October minutes were discussed and one sentence was added to the last paragraph.  The minutes were approved with slight corrections which were voiced by Ice.
Barb Nalazek from Legal Affairs was in attendance to answer questions regarding ethics in regards to international travel/visitors.  Employees from the state of Ohio are not allowed to accept money/gifts etc. from “business” associates.  The rules are really difficult when related to international affairs.  There is a certain amount of difficulty when looking at international programs.  She will be back at the January meeting to discuss ethics in even more detail.  She brought copies of articles from the ethics commission to share to give some guidance for future travel/interactions with international entities.  There were some concerns voiced to what can and can not be exchanged as gifts and how international administrators can do business under these guidelines.  Rota asked Barb to look at federal and/or state regulations for international context before the January meeting.
Bylaws discussion:

Luce asked that the discussion be limited to one hour to discuss the concerns.  Li gave a brief overview on the revisions that the subcommittee made to the bylaws since the last full meeting of the UIC.  McDaniel voiced concerns on the bylaws as a whole, such as what is the purpose of the UIC within the new bylaw structure, etc.  Ice suggested that it added too many meetings to some people’s agendas.  Luce suggested going back to how the UIC had been organized several years ago.  Ice suggested adding several meetings to the council meetings to discuss strategic planning instead of reorganizing.  McDaniel suggested a one day retreat.  Lucas voiced concerns for regional campuses and how to include them in the international realms with shorter trips (7-10 days).  With the new structure, Lucas does not see how the regional campuses can be involved and where (would he be on all subcommittees?) He wants the branches to have a voice and be involved just as much as those on the main campus.  The branch campus students need international travel discussions, etc. available to them as well.  Luce explained that since there are so many activities going on around campus that it is impossible to know everything.  Tadlock stated that you can not have a strategy committee without having input or representation from the academic deans.  Sormaz also voiced concerns on the structure as well.  Rota suggested that maybe the council was getting caught up on the word “strategy” that maybe it could be changed to “planning.”  The membership is made up of planning, decision-making individuals.  He explained that the way that the structure is set up having them report to the president and provost, that if a policy needs attention from the deans then they could take it to the provost and she can take it to the deans.  McCallum said that even though she is the new kid on the block, it is still very muddled.  She doesn’t see the benefits of not having faculty on some committees and the names of the committees are confusing as well.  Rota clarified some of the concerns but the council on whole still does not feel comfortable with the way the bylaws are presented.  Tadlock thought that the entire structure was heavily administrative and faculty was not represented the way that it should be on a council of this magnitude.  McDaniel thinks that UIC works well the way that it is, but he sees that there could be more planning for the future.  He suggested that maybe putting together Task Forces, special committees, etc. on an as needed basis or having retreats or special meetings to work on special circumstances.  Rota thinks that there needs to be more to UIC than creating relationships.  There needs to be a proactive unit not just a reactive one which the UIC is currently.  Planning for the future needs to be addressed.  Marshall stated that the committees (SAC, ITF, and Linkages) were working well as they are currently.  The only problem was with the Internationalizing the Curriculum committee and that it needed to be restructured and not the entire council.  Pae suggested that the bylaws are way too “reorganized” and that we need to add one hour meetings every month or every other month.  She suggested leaving things as they are and reworking the one committee.  Ferrier suggested making the Internationalizing the Campus and Curriculum committee to be a planning committee.  Tadlock stated that the main problem with the UIC is the lack of “teeth” that the committee actually has on campus.  Rota agreed.  Lucas doesn’t see how the restructuring would affect what the council does.  Ice said that the “teeth” have to come from the President and the Provost in order to get the university community to follow the appropriate channels regarding study abroad procedures, etc.  Marshall suggested strengthening the bylaws as they were before—change the Internationalizing the Campus and Curriculum committee to the Planning committee.  Luce stated that he appreciated all the comments and after an hour of discussion, the council decided to set up an additional meeting to discuss the suggested changes.  
Committee Reports:

Study Abroad

Marshall presented the Apparel, Textiles, and Retail Merchandising in China proposal.  Ice clarified the immunizations that would be necessary.  Tadlock wanted the syllabi to specify the different requirements for participating undergraduates and graduates.  Marshall stated that the students can determine what series of classes to take.  Li expressed concern on budget totals.  The proposal was approved as amended.
Linkages
Clodfelter presented the proposed Leipzig renewal agreement and a summary of activities related to this very active partnership.  The agreement was approved unanimously.
International Travel Fund
Knee was absent and Rota has the report that he will send to the council electronically in respect to the time.  The electronic report is as follows:
In the current cycle (October 15 deadline for travel commencing November 16 to February 15), the committee awarded 18 awards of $210 each.  The committee has made a couple of minor adjustments in procedure which UIC members should communicate to their home units (and which we will be further publicizing within the month with an email to deans and directors and notices in Outlook):

a) The deadline for the next cycle has been pushed to January 15 (for travel commencing February 16 to April 15) because of problems the early January deadline caused in the past.

b) Applications must now be on the revised forms which have been on-line since early October. This application is still quite brief; however, as in the past, these forms require a dated signature from the dean of the applicant’s school (though if there is an associate dean for academic affairs, we would also accept his/her signature).

Meeting adjourned at 2:57 pm.
**Next meeting will be on Friday, January 11, 2008 from 12-2pm in Baker Center room 233**

