Ohio University International Council

Meeting Minutes

May 1, 2009
Members present:

Daniel Weiner (International Studies); Catherine Marshall (Education Abroad); Krista McCallum Beatty (International Student & Faculty Services); Vicki Seefeldt West (International Recruiting); Jeff Ferrier (Alden Library); Thom Luce, chair; Elizabeth Clodfelter (International Affairs); Ming Li (College of Health & Human Services); Katherine Tadlock (Graduate College); Maarten Uijt de Haag (Russ College of Engineering and Technology); Vibert Cambridge (Scripps College of Communication); Gillian Ice (College of Osteopathic Medicine); Greg Emery (Global Leadership Council); Scott Jarvis (Linguistics/OPIE); Muriel Ballou (Lifelong and Distance Learning); Greg Scharer (Alumni Relations); Joyce Pae (Undergraduate Admissions); Sandra Christman (Regional Campuses); Charla Brunton (Office of the Executive Vice President and Provost), Secretary

Guests:
None


Luce convened the meeting at 1:10 pm.  
The minutes from the April meeting were discussed first.  There were some minor grammatical changes before they were approved as written.
Discussion of the Senior International Management Team (SIMT)

Luce discussed the functions of SIMT and the arrangement that was initially set forth.  They would like to eliminate the Letter of Intent (LOI) indefinitely.  Weiner and Luce wanted to open up for conversation in regards to eliminating the LOI and replacing it with an Intent to Plan (ITP).  Ice voiced concern about a lengthy process in approving agreements and the routes that it may take to get it approved.  Weiner stated that in his opinion, the university has too many relationships and the criteria for establishing one needs to be monitored better.  Weiner stressed that the SIMT is trying to establish guidelines and processes for the years to come.  Cambridge stated that we need to look at the quality and not the quantity of the programs and/or agreements and the strategic goals (What is the vision?  What do we want accomplish?  How will the university benefit from the agreement?)  With a new Executive Vice President and Provost coming to campus soon, Luce suggested attending the open forums of the EVPP candidates next week and ask questions about their visions or plans for international programs.  Cambridge then suggested a retreat between both SIMT and UIC to discuss the issues and concerns.  Weiner stated that the steps for the Intent to Plan go from the Linkages committee to UIC to SIMT.  Then the SIMT will relay the decision to the faculty member, department or dean.  If approved through the appropriate channels, the SIMT will inform the group that it is okay to proceed with developing a MOU and also inform them if the proposal is not supported.  Clodfelter and Luce raised concern about the College of Business agreeing to this structure—they typically need a faster turn-around.  Li suggested increasing the membership of the Linkages committee and possibly looking at representation from all or most areas.  Weiner then suggested that maybe the initial vetting of the ITP should start at UIC.  Li suggested that the ITP go through the Planning and Assessment committee first.  That committee can determine if the ITP is in line with the strategic plan and vision of the university.  Luce ended the conversation on the process for the time being.  There were a lot of ideas shared and a retreat will be planned in the near future.

Luce then wanted to discuss the memo of appreciation written to Joe Rota.  He asked the group to please send their suggestions to Luce by Monday.

Committee Reports:

Planning and Assessment

No report at this time.
International Travel Fund

No report at this time.
Study Abroad

Marshall presented one proposal for change in site of the International Collaborative Consulting Project (GLC) to Leipzig (Germany), Warsaw (Poland), and Krakow (Poland).  Emery shared some program information before the proposal was approved unanimously.  

Marshall announced that there has been a group formed to address issues with the Swine Flu (H1/HN Flu).  The group is doing some contingency planning right now in case action needs to be taken.  There is currently not a plan in place as to what to do if a faculty member goes ill while abroad.  The SIMT has been charged with preparing protocol for faculty illness.  
Linkages
Uijt de Haag presented a draft MOU between OHIO and Yarmouk University in Irbid, Jordan first.  There was some discussion about the graduate programs that would be developed.  The language will be toned down or eliminated in regards to the design and development of programs.  Marshall suggested deleting some parts since they are repeated in other parts.  Weiner asked if we had a “generic” template or MOU for groups to start drafting from initially.  Clodfelter said that they tried that in the past and it did not work well, but they could certainly revisit the draft idea. Weiner suggested charging the Planning and Assessment Committee with creating a “generic” MOU to use in the future.  Luce suggested sending a revised copy to UIC via email for a vote.  Clodfelter will revise the document and forward it out as soon as possible.

Luce asked for any new announcements or business.       
The meeting adjourned at 2:55 pm.
**Next meeting will be June 5th from 1-3 pm in Baker Center room 233**

