Ohio University International Council

Meeting Minutes

Date:  May 2, 2008
Members present:

Katherine Tadlock (Graduate Studies); Josep Rota (International Affairs); Jeff Ferrier (Alden Library); Drew McDaniel (International Studies); Beth Clodfelter (International Affairs); Adam Knee (College of Fine Arts); Scott Jarvis (Linguistics, OPIE); Thom Luce (College of Business); Catherine Marshall (Education Abroad); Joyce Pae (Undergraduate Admissions); Dusan Sormaz (Russ College of Engineering); Chris Coski (College of Arts & Sciences); Gillian Ice (College of Osteopathic Medicine); Krista McCallum-Beatty, Janice Roché for Charla Brunton (Office of the Provost), Secretary

Guests:


Luce convened the meeting at 1:10 pm.

The April 4, 2008 minutes were approved with no corrections needed.  Clodfelter moved to discuss minutes. Clodfelter asked about amendments to the MOU with Monash University in Australia since the minutes note the proposal was approved as amended. No one had a specific comment on amendments. Marshall moved to approve the minutes; McDaniel seconded.  Motion to accept minutes as written was approved.
By-Laws Discussion:

Luce and Rota met with representatives from the committee on committees to clarify questions on the proposed UIC by-laws.  While there do not seem to be any issues, nothing has been heard about approval since.  They expect the By-Laws will now go the Faculty Senate for review.  Marshall asked about SAC approval as she would like to have membership completed prior to provost approval.  Rota noted that at-large memberships on SAC and Linkages are open to non-UIC membership.

Report from the Associate Provost for International Affairs

1. Continued success: Recruitment of international students between 2005 and fall 2007 increased by 40% on this campus.  Trend for this year continues upward. Pae reported that while they are currently reviewing approximately 400+ applications, average was around 150 at this time in the past.  Will have yield information soon but no paid housing detail as yet.  They will send emails to ascertain yield.  President McDavis is going to send an email to international students prospects; Pae’s office will rotate emails so that the students aren’t getting too many at once.  Links to street fair and other activities will be included.  Pae asked for good ideas; McCallum Beatty suggested sending something to International Voice Newsletter specifically for prospects.  Could do a special mailing to new admits. Yield rate was 48% last year.  Rota said we anticipate undergraduate levels to be up as well
2. International Student Services:  Scott Quad will be used as housing for international students to improve retention; to create transitional housing; to provide a central location for service provision; and to provide a space where activities of interest to international students can be focused. Retention of international students is high and we wish to keep it high. Tadlock added that applications for international graduate students are 8% higher, consistent with their history.
3. Ohio Board of Regents Strategic Plan: Ambitious goals for international student recruitment and retention and participation in study abroad have been set.  The OBOR wants to increase recruitment by 160%.  Open Doors reporting differs from our own because Open Doors records both public and private institutions.  Chancellor Fingerhut agreed to provide oversight of these initiatives and is meeting with representatives to continue planning for this increase.
4. Ohio International Consortium is involved with the OBOR plan.  If the Board of Regents disbands the Global Strategic Planning Group, the group will continue working through the OIC on goals, a statement of principles, and details to increase teaching of languages K-12, increase recruitment, and increase internships.  
a. Specific issues and questions include: 

i. Lack of definition of goals and outcomes beyond numbers.  
ii. What does that mean in practice?  

iii. Are all universities expected to contribute to enrollments equally?  
iv. No information regarding resource allocation to accomplish the required goals has been provided.  
b. We continue to have consistent growth in Education Abroad but not in the numbers requested.  If this requirement is an unfunded mandate, it is unlikely goals will be attained. 
c. The Ohio International Consortium established groups to accomplish goals:  Global Marketing, Study Abroad, Foreign Languages, and International Student and Scholar Services.  Members have begun work on agreements in Asia, including China, India, S. Korea, and Viet Nam in particular.  A new website will follow document and agreement preparation and state offices in foreign countries will be available for recruitment use. Rota questioned if foreign language groups are charged with major increases in programs, who will do the teaching?  Grants may exist to use education technologies for teaching of foreign languages spoken in the countries that represent the top 20 trading partners of Ohio.  International student and scholar services exist to serve as student advocates for drivers licensure and employment problems.  A white paper from each of the four groups above is due by August 1 to the OBOR to inform budget preparation for the next biennium.  Rota asked for comments on these programs.
5. Visa acquisition is somewhat improved at the national level, however, Homeland Security still creating roadblocks; and has proposed doubling fees to anyone in F1 and J status from $100 to $200.  
Committee Reports:

Planning and Assessment—no report
International Travel Fund
As discussed, the ITF is moving to increase funding cycles to improve the lead time needed to process funding.  The new deadlines are in place and web pages are updated.  The Research Office added a link for the International Travel Fund on their web page.  A notice was printed in OUtlook with new levels of funding and email went to deans.  It is possible that Chairs and Directors have not heard about it.  Please note that funding is based on actual travel dates, not conference dates, and retroactive grants can not be accommodated.  Faculty should reapply if they missed the last funding cycle.  Luce noted his appreciation for the handing of these applications.  If there is a substantial increase in application levels in the May 15th cycle, the funding proportion for that cycle may be adjusted to try to accommodate this.
International Linkages

Clodfelter reported on the proposed MOU with Xalapa, Vera Cruz, Mexico
Exchange agreements are being developed for students and faculty in a range of disciplines and incorporating distance learning with OU-Chillicothe.  McDaniel asked about implementing international agreement procedures brought by the task force.  He felt that this MOU looks more like a letter of intent and suggested that it be relabeled as such and then come back to this group for review.  Clodfelter said that most of the MOUs they get are written like this and if they call all of them letters of intent, oversight of these ideas and plans would be eliminated.  McDaniel felt that this committee should review final MOU documents; not preliminary documents such as this.  
McDaniel asked about the status of procedures suggested for review of these agreements.  Did OU Chillicothe review and follow procedures or are the procedures not yet finalized or posted? Rota noted that this program was already in the works prior to formalizing procedures.  Then the MOU came to the Provost for review without having first gone to the UIC. McDaniel is concerned about their moving forward on the basis of this document.  Does approval of the document allow Dean Bebee to go ahead and make his own arrangements?  It is expected that Dean Bebee may do that and final arrangements should be reviewed by UIC at that time.  Also, no financial arrangements are outlined in the document.  Clodfelter suggested editing the document to reflect the requirement that both parties would agree in writing on details and financial responsibility prior to study abroad taking place.  Ice noted that these programs are already approved at department and dean level. 
Motion: Marshall moved to approve the agreement with required edits.  Tadlock seconded.  McDaniel said that detailed clarification of item one is needed.  Approved as seriously edited and amended.  Motion passed.

Study Abroad—no report

Marshall submitted Open Doors numbers noting that not all participants can be reported.  Only degree-seeking, credit-generating students are counted, currently at 901 (up from 850).  If OU-COM, non-OU, and international students are included, we have just under 1000.  Marshall also noted that 18% of our current graduating class participated in study aboard.
Old Business
None

New Business

None
Announcements

To date, 11 students have received Fulbrights; two have received Borens’ and we are waiting on Fall Freeman Asias.  UIC member, Krista McCallum-Beatty will be going to Germany in fall on a Fulbright.
Luce asked for comments from the council about any of the topics or proposals presented during the meeting.

Meeting adjourned at 2:01 p.m.

