Ohio University International Council

Meeting Minutes

January 5, 2007

Members present:

Ming Li (College of Health & Human Services); Katherine Tadlock (Graduate Studies); Josep Rota (International Affairs); Jeff Ferrier (Alden Library); Animesh Rathore (Graduate Student Senate); Drew McDaniel (International Studies); Greg Emery (Global Leadership Center); Beth Clodfelter (International Affairs); Scott Jarvis (Linguistics / ESL Programs); Adam Knee (College of Fine Arts); Thom Luce (College of Business); Catherine Marshall (Education Abroad); Muriel Ballou (Lifelong Learning); Michael Mumper (Graduate Studies); Alan Boyd (International Student & Faculty Services); Joyce Pae (Undergraduate Admissions); Betsy Partyka (College of Arts & Sciences); Charlie Mickelson (ESL / OPIE); Dusan Sormaz (Russ College of Engineering); Chris Coski (College of Arts & Sciences); Gillian Ice (College of Osteopathic Medicine); Charla Dobson (Office of the Provost), Secretary

Guests:

Carole Womeldorf and Dr. Alam (Russ College of Engineering); Liang Tao (College of Arts & Sciences); Dr. Shad Sargand and Mr. Andrew Ross (Russ College of Engineering)

Luce convened the meeting at 1:10 pm.
Rota started off the meeting by complimenting Joani Kraynanski on a job well done as the secretary of the council and then introduced Charla Dobson of the Office of the Provost as the new secretary.
The November minutes were approved with no corrections needed.
Committee Reports:

International Linkages

Clodfelter discussed one proposal from the committee.  The Memorandum of Understanding between OU and The Universidad del Norte in Baranquilla, Colombia.  The MOU was approved unanimously.
Study Abroad

Guest speaker, Liang Tao, introduced a proposal for a Summer Chinese Language and Culture Program.  The program would allow students to learn the Chinese language and then go abroad to study in the culture for a summer.  The motion was passed by the committee unanimously.

International Travel Fund
Knee updated the council on the status of the applications for the January deadline.  Approximately 10 applications were received.  There was not an increase in applications for this deadline.  Knee suggested that the committee may need to look at restructuring the deadline dates because they are believed to be causing the most problems for applicants.

Internationalizing the Campus and the Curriculum
The chair does not have a committee report at this time.  
Boyd gave a report on the International Student Enrollment as of fall 2006.  The group reviewed reports and there was an overall increase of new enrolled international students from 2005 to 2006 of approximately 72% that was discussed.  Rota asked Boyd to double check the numbers on the reports since Mumper has conflicting numbers.
Report by Associate Provost Dr. Josep Rota:  

College of Engineering professor, Carole Womeldorf, presented a proposal for an 
undergraduate exchange program with the University of Puerto Rico—Mayaguez.  
Womeldorf gave a quick overview of her proposal.  Dr. Alam and she along with other faculty members had a very successful visit to Puerto Rico and hosted a student last summer and fall and realized that they needed more support and a better plan if they wanted the exchange program to work properly.  They would like to set up a program to take to Puerto Rico in March presenting an exchange program between Ohio University and the University of Puerto Rico-Mayaguez.  
A report by Dr. Shad Sargand and Mr. Andrew Ross, two guests from the engineering college, on the initiatives in Afghanistan was presented next.  The proposal will help with capacity building with the Department of Transportation.  Legislators suggested that Ohio University partner with big money companies to fulfill the proposal obligations.  Currently, OU is the only university that is partnered with these companies.  They are taking the “train the trainer” approach to help in training the people of Afghanistan to improve their roads.  The contract will be signed in a matter of days and the earliest that Afghanistan students could be expected on campus is this summer.  The students will already have their bachelor degrees when they arrive on campus.
Two new items were presented:
Organization of UIC-Proposal that was approved at November meeting has been sent to the Deans Working Group on International Education and their response has been good.  Report is now in hands of the provost.  Provost has to review the proposed reorganization then has to send it to Faculty senate for approval.  Once approved, then the reorganization will begin depending on the provost’s and senate’s comments.  The Senate will also dictate the effective date of the new structure.  The council will need a new set of bylaws once structure is organized.  Rota charged Li with starting the new draft of the bylaws so that the council can be prepared once the changes are approved.
International agreements—New Memorandum of Understandings (MOUs) need to be drafted differently by suggestion of the provost.  Rota has been trying to address the issues with the provost, but the provost would like to see some changes.  One issue is that there are lots of good ideas/suggestions but no follow through.  
The provost suggested that there be a review of guidelines for approval of all MOUs, all future proposals need to include timelines, priorities defined, etc. with direct correlation with Vision OHIO.  The provost would also like to know how the MOU directly enhances the overall vision of the department, school, college, etc.  The council is not sure if this is the correct path they want to take right now.  It turns the MOUs into more of a “contract” instead of just an understanding.  There are approximately 170 MOUs outstanding currently.  They need to be reviewed to see if they are still effective and if there is still a vested interest.
Some type of assessment needs to be developed that can gauge the students experiences and the impact that the travel abroad had on the students.  Did the students really did benefit from traveling abroad?
Luce asked for comments from the council about any of the topics or proposals presented during the meeting.
Rota proposed that the Engineering program revise their proposal.  The college of engineering somewhat “jumped the gun” and the council needs to look into the legal responsibilities before they approve a proposal.
Ming Li asked for volunteers to help with the new draft of the bylaws.  Sormaz and McDaniel volunteered.
Meeting adjourned at 3:12pm.
