Ohio University International Council
Meeting Minutes

February 5, 2010

Members Present:  

Dan Weiner, International Studies; Catherine Marshall, Education Abroad; Krista McCallum Beatty, International Student & Faculty Services; Maarten Ujit de Haag, Russ College of Engineering and Technology; Harvey Ballard, College of Arts & Sciences; Elizabeth Clodfelter, Honors Tutorial College; Greg Emery, Global Leadership Center; Christopher Thompson, Linguistics.
Weiner convened the meeting at 1:10 p.m.

The minutes from January 8 were approved without change.

Weiner noted that the Botswana agreement is signed and posted on website.  Discussion ensued on how to inform university community about new agreements.  As we move to strengthen international education we need to publicize agreements to increase collaboration.  The Strategic Plan will address partnerships.   Suggestions:

· Utilize Outlook 

· Create a quarterly article listing new programs and partnerships for Outlook and to post on the website.

Weiner also asked that student representatives to UIC be contacted and invited to get involved in strategic planning.  He will call them if provided with contact information.
Report on International/Global Strategy document development

· Reports on committee work

· Partnership Group making progress

· Recruitment and Retention: created small groups to address geography, OPIE, etc.  Developing an International Student Experience Committee (similar to first-year experience).  This committee will address issues similar to these:
· International Students arrive on campus usually in August and can not participate in

· Bobcat Student orientation

· Learning Communities

· Learning Communities offered in Fall when these students are in OPIE

· McCallum-Beatty will meet with Wendy to work out solution.

· Study Abroad: moving forward

· International Curriculum:  Emery provided a list of courses thought to have an international component.  Committee should review listing, remove courses that are not appropriate.  

· Following this review, the committee hopes to identify what makes our offerings distinctive

· Summary reports of progress from these groups expected at next UIC meeting.

· Summary structure should include:

· Goals

· Short-term goals for the present to 2012 summer.

· Mid-term goals from 2012 (transition to semesters) to 2015.

· Long-term goals for 2015 and beyond.

· Resources needed in support of goals

· Strategy to accomplish goals

J-1 Exchange Visitor Program Overview

· McCallum-Beatty circulated draft J-1 Exchange Visitor Program information
· New regulations requiring conformation to particular visitor categories need to be disseminated

· Discussion ensued about current use of visas and a new requirement to formalize specific educational/research/training purpose for visit.  The institution is remunerated for visiting students not covered under existing partnerships or agreements and should therefore conform to stated categories in the J-1.
· Committee recommended that McCallum-Beatty follow a broad interpretation for visitors within stated requirements.

· Dissemination of information:

· Weiner will talk with Luce regarding an FAQ section for the website to help answer simple if-then scenarios

SAC Risk Assessment

· Marshall introduced a new Risk and Emergency Reserve recommendation which would establish a $1M fund to address emergency situations for students studying abroad.

· Fund would be held centrally for this purpose only.
· Access criteria needed for equitable distribution

· Process to repay fund needed

· Marshall and Weiner to discuss NEXT STEPS prior to next UIC Meeting.*
ITF Report
· Six applicants for January cycle; all funded for full amount for a total of $2,260.40.  Next deadline is March 1st for travel in May or June 2010.

Education Abroad—Hokuriku Program
· Thompson introduced a new program designed to fill need for summer program in Japan.  Chubu program follows regular quarter.  The Hokuriku program will provide a one-month intensive study for 4 credit hours applicable toward a Japanese minor.   
· The program was approved unanimously.

Signatory of new study abroad forms

· Weiner wanted to clarify who approves program proposals and what the signature signifies.

· Suggested 

· Faculty members who developed the program

· Chair/Director of home school or department

· Dean of appropriate college

· SAC chair

· Director, Education Abroad

· Chair of the University International Council

· Provost

· This will warrant further discussion at next UIC Meeting.*  
· Clodfelter suggested an electronic signature process to catch those on official travel.
Linkages: Four MOUs related to sponsored students

· Clodfelter reviewed four MOUs: Ford Foundation; Latin American Scholarship program of American Universities; America and Middle East Educational and Training Services, Inc.; and Fulbright Foreign Student Program.

· The committee reviewed the provisions of the agreements
· Weiner praised Clodfelter for her work on these noting they will be lucrative for the institution

· Weiner will meet with John Day to review financial obligations

· Signatories on agreements:

· Weiner should sign agreements since the “Center” provides funding.

· President McDavis will sign representing the institution.

Process for program funding

· Ballard described a process being used in Modern Languages whereby one proposal covering the academic year is presented replacing current process in which each program makes its own request.

· A single proposal for the year requires that Modern Languages review and prioritize needs 

· Proposals must include focus for each request and an itemized budget
· Ballard noted that if this process works, it could be expanded to others.

Meeting was adjourned at 3:00 p.m.
*Indicates agenda item for next meeting.
